
October 29, 2020 

Mr. David Cace 
Eisner Amper, LLP 
111 Wood Avenue South, Suite 600 
Iselin, New Jersey 08830 

RE: NJ TRANSIT Contract No. 14-033B 
Purchase Order No. 210011821, Revision No. 0 
Integrity Oversight Monitoring Services 
Delco Lead Safe Haven Inspection and Storage Facility Project 

Subject: Limited Notice to Proceed 

Dear Mr. Cace: 

In accordance with Article 5, entitled “Modification of Agreement” of NJ TRANSIT’s 
Contract No. 14-033B, NJ TRANSIT is hereby issuing a limited “Notice to Proceed” to 
Eisner Amper for Integrity Oversight Monitoring (IOM) Services for the Delco Lead Safe 
Haven Inspection and Storage Facility Project for an amount not to exceed $75,000.00. 
The limited “Notice to Proceed” is being issued allow Eisner Amper to prepare its 
required Fraud Risk Assessment for each of the three (3) Phases. 

This authorization will terminate upon the accrual of the total costs in the amount of 
$75,000.00 or the execution of the Work Authorization(s) by NJ TRANSIT; whichever 
occurs first.  NJ TRANSIT reserves the right to terminate this authorization at any time 
and limits its exposure to the direct cost incurred for work performed up to the date of 
termination.  This authorization is effective Thursday, October 29, 2020.   

Eisner Amper may submit invoices and receive payment under this Directive to 
Proceed.  NJ TRANSIT reserves the right to end or amend the authorization of this 
Directive at any time and limits this authorization to work actually completed by Eisner 
Amper and its sub-consultants.  In the event that the Work Authorization is not executed 
between NJ TRANSIT and Eisner Amper, NJ TRANSIT will terminate this authorization 
and will permit Eisner Amper to bill for the negotiated costs incurred for services 
rendered to provide the scope of services described herein through the effective date of 
the termination.  This authorization will end immediately upon the date the Work 
Authorization is executed by NJ TRANSIT. 
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Please be advised that payments shall only be made for work which is actually 
performed and accepted by NJ TRANSIT’s Auditor General, John O’Hern or his 
designee.  Kindly contact John O’Hern at  for more details, if required. 

Eisner Amper is reminded that there is a ten percent (10%) Disadvantaged Business 
Enterprise (DBE) participation goal attached to all Work Authorizations authorized under 
the above-referenced Contract.  

Should you have any questions regarding this matter, please do not hesitate to contact 
Namibia Muid at  or via e-mail at . 

Sincerely, 

Taishida Chapman 
Director, Contracts Unit 
Procurement Department 

cc: K. Cahall
L. Codrington
M. Kyerewaah-Takyi
A. Marvi
N. Muid
J. O’Hern
F. Savino
M. Strickland
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NJ TRANSIT Contract No. 14-033B 
Integrity Oversight Monitoring Services 

Work Authorization No. 4, Revision No. 0  
IOM Services for the Delco Lead Safe Haven Inspection and Storage 

Facility Project – Phase 1 - Concept and Preliminary Design 
 
 

Attachment A – Scope of Work 
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NJ TRANSIT Contact No. 14-033 
Integrity Oversight Monitoring Services Work Authorization Request: 

 Superstorm Sandy Integrity Oversight Monitoring Services for Delco Lead Project 
 

    Attachment 1:  Project Information 
 Delco Lead Safe Haven Inspection and Storage Facility Project 
 
IOM Services for the Delco Lead Project will be divided into three (3) distinct phases: 

 

IOM Work Authorization 
Phase I  

IOM Services for the applicable Design 
contract with Jacobs 

IOM Work Authorization 
Phase II 

IOM Services for the applicable Construction 
Management Services contract 

IOM Work Authorization 
Phase III 

IOM Services for the Construction contract 

 
Each IOM Work Authorization phase is described below in detail: 
 
IOM Work Authorization Phase I  - includes the IOM Services for the applicable Design 
contract. The Design Contract for the Delco Lead Project is described below.  
 
The Design Contract for the overall project scope of work for General Construction Contract 
1 (GC-01) and General Construction Contract 2 (GC-02) will be advanced in three (3) 
distinct design phases as follows: 
 
Design Phase 1. Concept and Preliminary Design 
Design Phase 2. Preparation of Final Plans, Specifications, and Estimates 
Design Phase 3. Construction Support Services 
 
As further delineated in the design contract, each Design Phase is broken down into Tasks. 
 
Phase 1.   Concept and Preliminary Design/Engineering (0% - 30%) 
 

• Task 1.1 Project Definition/Concept Planning 

• Task 1.2 Site Inspection, Inventory and Survey 

• Task 1.3 Program Scheduling 

• Task 1.4 Environmental Investigations/Requirements   

• Task 1.5 Geotechnical Investigation 

• Task 1.6 Permits 

• Task 1.7 Preliminary Design/Engineering (0% - 30% Submission) 

• Task 1.8 Interagency Coordination 

• Task 1.9   As-Directed Assignments 
 
Phase 2.   Final Design/Engineering (30% - 100%) 
 

• Task 2.1 Value Engineering 

• Task 2.2 Final Design/Engineering (60%, 90%, 100% Complete) 
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Phase 3.  Construction Support Services 
 

• Task 3.1 Response to Questions 

• Task 3.2 Change Order Preparation / Evaluation 

• Task 3.3 Shop Drawing Review and Material Approvals 

• Task 3.4 Field Inspections, Project Meetings 

• Task 3.5 Punchlist Inspection/Development and Certification of Substantial 
Completion. 

• Task 3.6 Final Inspection / Project Inspection 

• Task 3.7 As-Built Drawings 

• Task 3.8 Warranty / Manual Compilation and Delivery 
 

IOM Work Authorization Phase II - includes the IOM Services for the applicable Construction 
Management Services contract for the Delco Lead Project. The Construction Management 
Services Contract is described below. 
 

Construction Management Services (GC.01 and GC.02) 

Phase and Task Breakdown 

Phase: Task: Task Description: 

 
1 

P1 Constructability Review (GC.01 & GC.02) 

P2 Pre-Award Assistance (GC.01 & GC.02) 

P3 Management Procedures & Document Control (GC.01 & GC.02) 

2A B1 Early Action Construction Contract GC.01 

B2 Early Action Construction Contract – As-Directed GC.01 

 
 
 
 
2B 

C1 Construction Management Administration (GC.02) 

C2 Inspection &Testing (GC.02) 

C3 Schedule Control (GC.02) 

C4 Staging & Site Specific Work Plans (GC.02) 

C5 Shop Drawings & Material Approval (GC.02) 

C6 Change Orders (GC.02) 

C7 Quality Assurance & Quality Control (GC.02) 

C8 Project Safety (GC.02) 

C9 Project Close-out (GC.02) 

C10 As-Directed (GC.02) 

 
 
IOM Work Authorization Phase III - includes IOM Services for the applicable Construction 
contract(s) for the Delco Lead Project. The Construction Contract(s) for the Delco Lead Project 
is described below. 
 
The work required to construct the County Yard Improvements Program includes site work, 
environmental remediation, railroad infrastructure construction and railroad facility construction. 
The construction components for the anticipated site work include placement of backfill, retaining 
walls, culvert extensions, bridge structures, utility relocations, drainage improvements, utility 
installations, site lighting and associated work elements. Railroad infrastructure construction  
included within this Program consists of the installations of running and yard tracks, catenary 
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and electrification components, signal installations and communication components. 
Connections and interfaces with the Northeast Corridor (NEC) along with substation 
modifications, power feeds to railroad infrastructure are also required. Railroad facility 
construction consisting of general building construction with railroad facility improvements 
including crew quarters, pedestal pits, overhead cranes, catenary system and yard master tower 
will be included within this facility. 
 
Given that NJ TRANSIT opted to cancel GC-01 bids, as the easement agreement with Amtrak 
for County Yard is not yet executed, the final design will now be advanced to combine scopes 
of GC-01 and GC-02 into one construction contract. There are no changes to the separate 
scopes for GC-01 and GC-02; however, the GC-01 scope will be 1st stage of the combined GC-
01/GC-02 contract and then GC-02 scope will follow. 
 
(Prior GC-01) New Stage 1 of the Combined GC-01/GC-02 Contract: The work for this Contract 
generally consists of furnishing  all  labor,  materials, equipment,  tools and incidentals necessary 
to construct and complete the Project, including, but not limited to, the following: 

 

• Mobilization 

• Relieving platform, concrete slab on mini-piles 

• Relocation of the 36” Sanitary Sewer with bypass pumping 

• Rock excavation for sewer construction 

• Removal of contaminated soil 

• Relocation of water mains and hydrants 

• Protection of existing duct banks 

• Site clearing, consisting of removal of rail, ties, trees and shrubs, debris piles, and 
miscellaneous structures 

• Demolition of existing building and shed with hazardous material removal 

• Rough grading, stone surfacing and earth berm; 

• Install soil erosion and sediment control measures; 

• Demobilization. 
 

(Prior GC-02) New Stage 2 of the Combined GC-01/GC-02 Contract:  The  work  for this Contract  
generally  consists  of  furnishing  all  labor,  materials,  equipment, tools and incidentals 
necessary to construct and complete the Project, including, but not limited to, the following: 
 

The project involves the construction of the following: 
 

• Five (5) yard tracks and two (2) pedestal tracks within a Service & Inspection (S&I) 
facility 

• A sanding dispensing system 

• Relocation of  Amtrak facilities 

• NJ TRANSIT crew quarters 

• An access road 

• Retaining walls 

• Wayside utility appurtenances 

• An Electrified rail yard (catenary structures) 

• Delco Lead tracks 
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Facility Project – Phase 1 - Concept and Preliminary Design 
 

Attachment B – Cost Information 
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Attachment C – DBE Utilization Plan 

 
 
 
 
 
 
 
 

 














