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WORK ORDER #15, TO THE SCOPE OF SERVICES FOR  

ATLANTIC CITY RESILIENCE PROGRAM 

August 4, 2020 

 

 

IDIQ Multiple Award Term Contract:  CMF-003 

DPMC Term Contract Number:   J0334-00 

 

Work Order Number:   15 

Project Description:    Atlantic City Resilience Program 

        

Due Date:      September 9, 2020 

Total Fee:     Not to Exceed (NTE) 

 

 

 

BACKGROUND/OVERVIEW 

 

Atlantic City Resilience Program 

 

DPMC is soliciting proposals on behalf of the Department of Community Affairs (“DCA”) from the 

Construction Management Firms (“CMFs”), for this Work Order, under, DPMC Term Contract CMF-

003 to monitor the various projects comprising the Atlantic City Resilience Program (“the Program” or 

“ACRP”) that have been determined to be eligible for U.S. Department of Housing and Urban 

Development (“HUD”) Community Development Block Grant Disaster Recovery (“CDBG-DR”) 

funding administered by the DCA.  Projects are expected to be completed prior to the end of June 2022 

to allow for project closeout and for all grant funds to be expended and drawn down by the September 

30, 2022 expiration of the Sandy CDBG-DR grant. On February 7, 2020 HUD approved Action Plan 

Amendment Number 35 (“APA 35”) that allocated $20 million to the Program (see Attachment 2 – 

Action Plan Amendment 35). 

 

To provide the technical, administrative and professional services described in this Work Order, the 

CMF will act as the Project Oversight Firm (POF), with oversight of the design and construction of the 

projects, along with the provision of independent cost estimates (ICE) as required.  The CMF will 

proactively monitor costs, scheduling and compliance with the project requirements and compliance 

with Federal requirements, as enumerated in the Statement of Assurances for this term contract. The 

CMF will report to the DCA Project Director for this contract assignment. 

 

The Program consists of seven (7) projects; four (4) projects involve the installation or repair of 

bulkheads and three (3) additional projects include the flood-proofing of the Atlantic City Town Hall 

and the All Wars Memorial Building, check valve inspection and repair and the replacement of traffic 

signals. The Project Engineer’s Scope of Work by Project is included in Attachment 4 for additional 

information regarding the scope of the projects. The CMF shall monitor the projects for Construction 

Contractor and Project Engineer compliance and monitor the progress of the projects to assure 
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completion of the projects in the Program within deadline. Additionally, the CMF will ensure that the 

Construction Contractors and Project Engineers comply with all policies and procedures for all 

construction projects in the State included in Executive Orders 122 and 142 issued in response to the 

COVID-19 pandemic. 

 

Pursuant to HUD’s approval of APA 35, DCA and Atlantic City signed a subrecipient grant agreement 

(See Attachment 3 – Subrecipient Grant Agreement) whereby DCA, as HUD Grantee, allocated $20 

million in CDBG-DR grant funds to the Program. Atlantic City has procured a contractor for 

environmental reviews, and is procuring Project Engineers as design/engineering contractors for each 

project. Atlantic City expects to award contracts for five (5) projects by August. The Project Engineers 

will also provide construction management for their specific projects. 

 

Due to gating factors that relate to preliminary and detailed project budgets after the completion of the 

environmental review phase and the design/engineering phase, respectively, DCA and Atlantic City 

may determine that a project or projects are unfeasible based on budget and/or timeline. Therefore, the 

maximum number of projects that the CMF will oversee is seven (7), but the actual number of projects 

could be less.  

 

As the design/engineering firm contracts are awarded, the CMF shall meet with the design/engineering 

firm(s), DCA, the Atlantic City Lead Engineer (“City Engineer”) and other Atlantic City staff, as 

appropriate (collectively, the “Project Team”), to draft a Master Program Schedule (“Program 

Schedule”) for the Program. 

 

The 7 projects are briefly defined below, with the available budget information for each included as 

Attachment 5. 

 

Program Bulkhead Projects: 

 

 

 

No. 

 

Project Description 

Approximate 

Start Date of  

Construction 

Approximate 

End Date 

(Close Out) 

1 Lower Chelsea 

Bulkheads 

5/2021 5/2022 

2 Gardner’s Basin Park 
Bulkheads/Dredging  

5/2021 5/2022 

3 South Boulevard 
Bulkheads 

5/2021 5/2022 

4 Chelsea/Ducktown 
Bulkheads  

5/2021 5/2022 

 

1. Lower Chelsea Bulkhead Replacement  
This project proposes to replace existing bulkheads on long stretches of the City’s Back Bay, 

west of Albany Avenue, with new elevated bulkheads to prevent damage by flood inundation 

and wave-overtopping. These bulkheads will complete a Bayfront protection network stretching 
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from the Atlantic City Expressway to the City’s border with Ventnor. Atlantic City has already 

procured an engineering firm for this project. 

 

2. Gardner’s Basin Park Bulkhead Stabilization and Dredging 
Gardner’s Basin is a unique waterfront neighborhood of Atlantic City, with still untapped 

potential for the City.  It is home to waterfront dining, shopping, marinas, the Aquarium, and 

other water-dependent uses. A significant section of the bulkhead is collapsing into the water 

presenting environmental and pedestrian risks and contributing to regular flooding.  As an 

additional source of flooding, the stormwater outlet pipes in this neighborhood are all 

submerged underneath accumulated layers of mud; dredging would provide stormwater 

improvements.  The project includes a bathymetric survey, soils testing, and dredging.  

 

3. South Boulevard Bulkheads 
These sections of waterfront on South Boulevard, Chelsea Heights do not have bulkheads and 

are subject to regular flooding at high tide that is causing significant erosion.  All the property 

sited for bulkheads is City-owned.  

 

4. Ducktown-Chelsea Bayfront Bulkhead Replacement  

The Ducktown-Chelsea Bayfront is the most densely populated, low-elevation area of the City. 

Even a minor surge event brings street flooding to the neighborhood.  The bayfront 

neighborhood contains many older rowhomes that experienced significant damage during 

Superstorm Sandy.  Although some of these older structures are being replaced or elevated, the 

neighborhood’s viability is threatened by the lack of floodwalls and bulkheads in some 

waterfront sections and undersized bulkheads in others. 

 

Properties in the vicinity of Sunset Avenue which extends from the Atlantic City Expressway 

to Albany Avenue are predominately residential with some interspersed commercial and 

recreational structures. The bulkheads that currently exist along the back bay are discontinuous.  

The new bulkhead system would be at least 8 feet NAVD88 and is expected to protect the area 

against 50-year flood conditions.  

 

Program Non-Bulkhead Projects: 

 

 

 

 

No. 

 

 

 

Project Description 

 

Approximate 

Start Date of  

Construction 

 

Approximate 

End Date 

(Close Out) 

5 Inspection & Replacement 

of Check Valves 

5/2021 5/2022 

6 Public Buildings – Dry 
Floodproofing  

5/2021 5/2022 

7 Traffic Signal Upgrades 5/2021 5/2022 

 

5. Inspection and Replacement of Check Valves Along the Bay 
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To mitigate the impacts from tidal flooding, the City has historically installed check valves to 

prevent the backflow of the tidal waters into the City’s stormwater system. In the back-bay area 

there are over 100 outflow pipes outfitted with check valves.  In recent years the City has 

observed an increasing amount of flooding in drainage areas that utilize these valves, at or near 

their points of discharge.  Malfunctioning and/or broken check valves are the primary culprit.  

The City will use CDBG-DR funds to inspect the entire drainage system, evaluate the impact 

from malfunctioning valves, analyze the need for additional valves where they are not now 

used and revise the Citywide Stormwater Flooding Engineering Study.  Subsequent to the 

inspection and evaluation, the malfunctioning check valves will be replaced, and additional 

valves installed as deemed necessary during the inspection process.   

 

6. Public Building Dry Floodproofing 

Atlantic City’s City Hall, including the emergency generators on the first floor, is not flood-

proof.  City Hall is home to the 9-1-1 dispatch system that coordinates all emergency services 

in the City, so the dispatch system is also vulnerable in a flood event, as was evident during 

Superstorm Sandy.   Ensuring that the dispatch system is always operable, particularly during 

times of flooding, will help ensure the City’s resiliency.  Flood waters also damaged the All 

Wars Building, which Atlantic City uses as an emergency shelter.  As part of the Program, 

Atlantic City will install steel flood walls at each door to mitigate flood damage from future 

storm events.   

 

7. Traffic Signal Upgrades 
Traffic signals in 27 locations throughout the City (including Ducktown, Chelsea, and the Inlet) 

will be replaced as part of the Program due to damage sustained from Superstorm Sandy.  

 

GENERAL REQUIREMENTS 

 

The duration of this Work Order will not go beyond September 17, 2022 unless the grant deadline is 

extended.  Based on the requirements pursuant to CMF 003, the CMF is tasked with providing the 

following services:  

 

PROJECT MANAGER 

 

The CMF will assign an individual as Project Manager for these projects with the appropriate 

project oversight and technical staff to complete the Work Order assignment scope of services. 

Atlantic City shall procure the services of the engineering and construction contractors with each 

project led by the Project Engineer. The Project Manager shall assist the City Engineer and DCA 

during the design phase by working cooperatively with each Project Engineer to establish a Critical 

Path Method (“CPM”) for each project, perform schedule reviews and control, and review budget 

and project cost estimates to keep DCA apprised of design status.  The Project Manager shall 

communicate with DCA on a weekly basis. 

 

The Project Manager shall update and report on the Master Schedule monthly, or as necessary. As 

soon as the CMF perceives any slippage with respect to a project schedule, the CMF must promptly 
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notify DCA and the City Engineer. This communication will prove critical during the permit phase, 

which could be the most time-consuming phase of each project. The CMF shall notify DCA and the 

City Engineer of any issues brought to the attention of the Project Engineer by the CMF, and of the 

respective Project Engineer’s response to each, particularly if such issues have the potential to 

significantly impact or jeopardize the project and Program goals and objectives. Accordingly, DCA 

expects the Project Manager to recommend any reallocations of funding among projects within the 

Program, as warranted. 

 

The Project Manager shall be present at all meetings requested by DCA.  The Project Manager is not 

required to be a NJ Licensed Professional Engineer but must be qualified in project oversight and 

compliance. If the Project Manager is not a NJ Licensed Professional Engineer, however, one must be 

included in the “Key Personnel” section of the bid.  The Project Manager will be required to interact with 

and report to DCA and work in coordination with the Project Team and any auditors and integrity 

monitors as required. The CMF shall notify the DCA in advance of any proposed change to the Project 

Manager position and request the change in accordance with Contract Section 5.4.  

 

SCOPE OF SERVICES 

 

The purpose of this Work Order is to engage a CMF to assist the DCA as the POF in monitoring 

construction progress and contractor compliance according to the conditions set forth in their contract 

and the DCA’s policies and procedures.  The CMF will also be responsible for the following tasks 

associated with overall grant program management:  

 

 Review and comment on the schedule provided by the Project Engineer for each project that 

includes intermediate and major milestones; 

 Monitor project progress by attending bi-weekly construction meetings during the construction 

phase;  

 Report monthly or on an as needed basis as to project progress, major milestones planned and 

actual, a cost summary that includes the base contract and modifications, critical issues or 

potential problems that DCA and Atlantic City should know about and various other issues, as 

applicable; 

 Advise on the reallocation of project funds within the Program, as warranted; 

 Assist in the drafting, then review and monitor a preliminary CPM schedule for all construction 

projects in the Program conforming to the Master Schedule; 

 Report monthly as to the Master Schedule, with updates and revisions; 

 Prepare independent cost estimates as required; 

 Review funds requests from Atlantic City for contractor reimbursement and recommend 

payments as required; 

 Assist in problem resolution as requested; 

 Compile documentation as required; 

 Monitor and verify adherence to required recordkeeping practices; and 

 Monitor construction labor compliance with Federal and State regulations. 
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Based on these requirements, the CMF is tasked with providing the following services: 

 

 

 

TASK 1: Design Oversight 

 

The City Engineer will schedule a predesign conference with the Project Engineer and the CMF as 

soon as possible after the Project Engineer’s contract is executed and a purchase order is issued to 

review the scope of the design services required by the contract. The conference should be convened 

before the design effort starts. The CMF's primary tasks during the design phase are as follows: 

 

 Review project budget and prepare independent cost estimates for construction; 

 Factor the project budget and schedule into the Master Schedule; 

 Provide cost verification and budget monitoring and control; 

 Assist in problem resolution;  

 Help recommend alternate solutions when design details affect project 

cost or schedule; and 

 Provide analysis and recommendations regarding the use of a Project 

Labor Agreement, if determined to be appropriate. 
  

Formal design reviews are required at the completion of each design milestone of the project to relate 

the milestone achievement to the Master Schedule.  Information regarding the Project Engineer’s 

scope of work for each project is included in Attachment 4 for the CMF’s use. The CMF's design 

review shall ensure, at a minimum: 

 

 Cost estimates are proper and within budget; 

 Projects remain within eligible scope; 

 The design phase is proceeding as per project and Master schedule; 

 Permit, regulatory and code compliance requirements are met; 

 Documents are ready for permit review by the DCA, DEP, Atlantic City 

and/or applicable regulatory agency; and 

 Safety and security responsibilities are clear and appropriate in the 

contract documents. 

 

On a monthly basis, or more frequently if needed, the CMF shall also attend design progress meetings 

– either in-person or telephonically – with the Project Engineer, the City Engineer and appropriate 

Atlantic City staff. The CMF shall produce a written monthly progress report that incorporates relevant 

notes from the design review meetings, updates on the permitting process, updates on the planned 

versus actual schedule and any updates to individual project costs or Program costs. (See Task 2.) The 

CMF must raise any potential critical issues or problems and suggested solutions to DCA.  The CMF, 

however, shall not take any action that infringes on the Project Engineer’s professional and contractual 

responsibility to Atlantic City for the project design. 
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TASK 2: General Reporting Requirements 

 

In concert with the Project Engineer and the Construction Contractor (if a separate entity), the CMF 

shall prepare, maintain and monitor the CPM schedule that includes intermediate and major milestones 

for each construction project in the Program and include those benchmarks in the Master Schedule. 

The CMF shall attend bi-weekly construction progress meetings with the Project Engineer and the 

Project Team to discuss the achievement of these milestones with respect to time and cost, and to 

address any critical issues.  

 

After the completion of each formal design review, the CMF shall assemble and organize the 

comments from the various reviewers (Project Team, Atlantic City Code Review Unit, DCA UCC 

Unit, DEP) or other required regulatory agency and incorporate them into the monthly progress report. 

The CMF shall provide monthly progress reports to the DCA on the fifteenth (15th) of each month that 

summarize design and construction progress for the specific projects underway, highlight areas of 

concern and corrective actions.  The monthly report shall include, specifically: 

 

       •    Master Schedule, with updates and revisions; 

•    Key milestones (achieved and slipped) with comments addressing each slippage and effects   

     on the schedule; 

•    Percentage of construction complete and planned; 

•    Monthly cost status, including any contract modifications and claims summaries; 

•    Problems with labor monitoring reviews, discrepancies with invoices, problems that warrant 

     the withholding of reimbursement funds and any other significant issues, whether resolved  

     or pending, with potential solutions; and 

•    Suggested modifications to individual projects and/or reallocation of funds within the  

     Program. . 

 

The CMF shall also certify that the Project Engineer has implemented a safety oversight program that 

complies with all governmental, insurance and union requirements. 

 

TASK 3: Payment Review  

 

The CMF shall review and provide the DCA with written recommendations on each request for funds 

presented to DCA by Atlantic City for reimbursement of Program costs. After completing review of 

the deliverables, within two (2) business days of receipt, the CMF shall convey to the DCA a brief 

written statement that conveys the following:    

 

 Verify that each payment is consistent with all applicable Federal, State, and Local 

laws, and that there is no duplication of benefits, process or payment errors, 

disallowable costs, waste, fraud, abuse, malfeasance or mismanagement of funds; 

 Confirm all required project deliverables are submitted, accurate, and complete; 

 Confirm that all documents and records required to be submitted by the Project 

Engineers are uploaded to the system of record, the Storm Integrated Recovery 

Operations and Management System (SIROMS), in a manner consistent with program 
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policies and procedures;1 

 Note any deficiencies associated with each request for funds; 

 Make recommendations as to how to improve or correct deliverables; and 

 The CMF may be required to expedite the processing of the payments to meet the 

requirements of the State’s Prompt Payment Act and to avoid incurring interest charges 

on late payments. 

 

TASK 4:  Provide Independent Cost Estimates (ICE)  

 

The CMF shall provide, at the request of the DCA, an ICE based on the scope of services required for 

the construction of each project and any subsequent change orders that the Construction Contractor 

may present. The ICE will estimate the costs of a given project or task and must be prepared by the 

CMF’s cost estimator or a New Jersey-Licensed Professional Engineer. These ICE (s) shall be 

complete with the number of hours needed for each task broken down by pay grade, task allowances, 

hourly rates, total costs etc. The ICE will serve as a comparison to evaluate the cost or fee proposal 

from the Construction Contractor. The CMF shall evaluate discrepancies between the ICE and the cost 

proposal; the ICE may form the basis for negotiations between DCA and the Construction Contractor.  

 

The CMF shall establish a uniform procedure for reviewing, analyzing, and assessing the proposed 

costs submitted by the Construction Contractor and comparing it to the ICE. This process shall also be 

utilized if, during the construction process, the Construction Contractor determines that unforeseen 

circumstances necessitate a change order that will raise the cost of the project.  If it appears that the 

proposed cost of the change order may exceed the project budget, the CMF shall also recommend 

corrective actions such as project revisions or reallocations within the Program. The CMF shall also be 

responsible for a cost reasonable analysis which will explain any remaining differences between the 

ICE and the fee proposal.  

 

TASK 5:  Master Project Schedule 

 

In developing the Master Schedule for all contracts to be completed by the close of June 2022, unless 

the grant expiration date is amended by HUD, the CMF shall use Microsoft Project 2010 or newer or 

may use Microsoft Excel if a prototype schedule is deemed acceptable by the Project Director. 

 

The CMF shall submit updates to the Master Schedule in conjunction with the Task 2 monthly 

progress reports by the 15th of the next month. 

 

The CMF shall review the initial and final network schedules submitted by the Project Engineers and, 

in concert with the City Engineer, make recommendations for acceptance, revision or rejection by 

DCA.  The CMF must constantly compare actual project progress to planned progress and take into 

                                                           
1 The Storm Integrated Recovery Operations and Management System (SIROMS) Document Library is a Microsoft 

SharePoint document library developed and maintained by the NJ Department of Community Affairs Sandy Recovery 

Division as the system of record for this CDBG-DR grant.  Therefore, all contractors must use the document library.    
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consideration time-sensitive activities such as progress payments, receipt of submittals and others. 

 

Because delays are almost inevitable, the CMF must notify DCA as soon as problems are predicted.  If 

a delay is identified during construction, the CMF must report the delay to DCA in writing, along with 

an assessment of the impact of the delay and whether it is excusable or not.  The CMF must also 

recommend an appropriate course of action to overcome or mitigate the delay.  If the delays continue 

and the Project Engineer is not cooperating, the CMF may recommend the use of any available and 

appropriate contract enforcement mechanisms, such as liquidated damages or retainage withholding.   

 

Additionally, the CMF shall prepare a forecast for grant fund utilization through September 2022 for 

grant fund reimbursement and project delivery and extending through December 2022 to reflect 

recordkeeping costs. The CMF shall also review, analyze and comment on the overall project budget 

and status in order to identify and to minimize shortfalls that have the potential to significantly impact 

or jeopardize the Program goals and objectives or the Master Schedule. Again, the total budget for the 

Program is $20 million. 

 

TASK 6:  Statement of Assurances Compliance 

 

The CMF is expected to be familiar with all HUD reporting and submission requirements, including, 

but not limited to: Davis-Bacon and related Acts, Hatch Act, Section 3, lead-based paint and the 

Uniform Relocation Act. These requirements are outlined in the Statement of Assurances document 

(Attachment 1). If requested by DCA, the CMF shall opine on bid packages and processes, 

construction and professional services contracts, invoices and payroll to ensure compliance with all the 

requirements outlined in the  Statement of Assurances document and each Project Engineer’s and 

Construction Contractor’s contract requirements.   

 

In addition, the CMF agrees to comply with all applicable Federal CDBG-DR laws, guidelines and 

standards in a manner satisfactory to the State and HUD. To the extent that the CMF utilizes any 

subconsultants or subcontractors, the CMF shall require and ensure that each 

subconsultant/subcontractor complies with all applicable federal CDBG-DR laws, guidelines and 

standards; any subcontracts entered into by the CMF shall set forth these requirements. The CMF also 

agrees to comply with all applicable Federal cross-cutting statutes and regulations, subject to waivers 

cited in the Federal Register, Docket No. FR–5696–N–01 (March 5, 2013) (Allocations, Common 

Application, Waivers, and Alternative Requirements for Grantees Receiving CDBG-DR funds in 

Response to Superstorm Sandy), and all other waivers granted by HUD. The failure to list herein a 

legal requirement applicable to services performed by the CMF does not relieve the CMF from 

complying with that requirement.  

 

 TASK 7:  Meetings and Conference Calls 

 

In order to stay informed on the day-to-day progress of the project, the CMF Project Manager and/or 

other appropriate personnel will be expected to attend meetings in various locations throughout the 

State. Most meetings will be held in either Atlantic City or Trenton. The CMF and/or other appropriate 

personnel will be expected to participate in conference calls regarding the project. These meetings or 
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conference calls will be regularly scheduled, and additional meetings and/or conference calls may be 

scheduled as necessary as issues arise during the various stages of the projects. Reimbursement for 

vehicle miles travelled will be at the federal reimbursement rate.  

 

TASK 8: Project Closeout 

 

The CMF shall schedule and coordinate the final inspection with the DCA, the City Engineer and the 

Project Engineer.  The CMF shall compile and then track the “punch list” for any deficiencies that 

need to be corrected.  Once the punch-list items are corrected, the CMF shall ensure that all 

construction contract requirements are met and completed and that the Project Engineer and 

Construction Contractor have complied with the Statement of Assurances, before deeming the project 

completed and recommending the start of the contract closeout process to the DCA and the rest of the 

Project Team.  

 

PAYMENT PROCESS 

 

CMF invoices shall be submitted on a monthly basis and entered into SIROMS.  Invoices must include 

all required information, signatures and supporting documentation prior to acceptance, approval and 

processing by DCA Finance and final approval by DCA Fiscal.   

 

PERFORMANCE STANDARDS AND LIQUIDATED DAMAGES 

 

If DCA and/or DPMC detect weaknesses, gaps, or errors in CMF’s services or any CMF deliverable 

pursuant to this Work Order, the CMF must implement any corrective measures imposed by DCA 

and/or DPMC to address any weaknesses, gaps, or errors. 

 

The CMF must provide all deliverables and complete all tasks/subtasks within the time frames 

specified herein.  The CMF must immediately advise the State Contract Manager of any circumstance 

or event that could result in late completion of any deliverable, task or subtask called for to be 

completed on a date certain. 

 

Late delivery will harm not only Atlantic City, but it could harm the State, as well.  APA 35 gives the 

State and Atlantic City flexibility with respect to the number of projects completed in the Program, but 

if the $20 million allocation is not spent by the deadline, the State may have to return the unspent funds 

to HUD.  If the CMF cannot provide any deliverable or complete any task or subtask required to be 

delivered or completed by a specified date, the CMF agrees to be liable to the State for the sum of 

$500.00 per workday that such deliverable, task, subtask or work remains incomplete following the 

date specified in this Work Order.  The parties agree that such sum represents a good faith effort to 

estimate the actual damage that will probably ensue from a delay and that such sum constitutes 

liquidated damages and not a penalty.   

 

The State shall have the sole discretion to allow a grace period or toll the time periods for any failure 

by the CMF to meet designated schedules and completion dates.  If no time frame is specified herein or 

the deliverable is considered non- critical, both parties will mutually agree to a reasonable delivery 
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date so as not to adversely impact the project. If the State assesses liquidated damages, it may deduct 

those liquidated damages from any payment made to the CMF.  

 

Attachments 
 

Attachment 1 Statement of Assurances 

Attachment 2 Action Plan Amendment 35 

Attachment 3 Subrecipient Agreement 

Attachment 4 Project Engineer’s Scope of Work by Project 

Attachment 5 Preliminary Project Budgets  
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Scope of Work by Project 

A.  GARDNERS BASIN BULKHEADS - DREDGING  

I. Scope of Work 

The City is seeking proposals to complete the necessary surveying, testing, design, permitting, 

development of plans/specifications, bidding, and construction assistance for the repair of the 

bulkhead and subsequent work  required for bulkhead repairs and dredging within the City-owned 

park site known as Gardner’s Basin.   

This project includes engineering design services that shall result in bid-ready signed/sealed plans 

and specifications; application/acquisition of all associated permits that may be required; and 

bidding, construction management, inspection and grant management.  

General Project description which shall be implemented into design:  

A. Utilize due diligence, utility mark-outs, existing conditions, and survey information to 

generate a base map as needed, including but not limited to the use of aerial images and 

ground penetrating radar (GPR) services if deemed necessary. 

 

B. Determine the regulatory agency jurisdictional limits, and low and high-water level 

elevations. 

 

C. Develop the design plans, details, cross sections, and specifications report as necessary.  

These documents shall be utilized for all permitting, bidding and construction. 

 

D. Coordination with various utility companies as may be required during the design phase 

(e.g., scheduling, for potential conflicts with the proposed work, etc.). 

 

E. Coordination with City, County, Regional, State and Federal agencies as may be 

required during the design phase or as directed by the City. 

 

F. The plans and bid specifications shall be in compliance with the State’s Local Public 

Contract Law (N.J.S.A. 40A11-1et seq.), etc. 

 

G. Provide a signed digital copy of the final plans and specifications and three (3) signed 

and sealed paper copies of all documents needed for bidding and filing purposes to the 

City Engineer’s Office. 

 

H. Provide signed and sealed plans, specifications, application and all supportive 

documentation as necessary for permitting, application and agency response purposes, 

as required or applicable to this project, and obtain and provide all permit(s), 

approval(s), etc. 

 

I. The New Jersey Department of Community Affairs (DCA) shall oversee project 

schedule and costs, along with the provision of independent costs estimates. This shall 
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consist of proactively monitoring the project with a focus on schedule and costs, 

compliance with the project requirements and with Federal requirements. Successful 

consultant shall cooperate with DCA and/or designee. 

 

J. Assist the City and DCA and/ or designee with the development of the  Master Program 

Schedule that will include intermediate and major milestones for the Program and 

individual projects. 

 

K. Report weekly as to project progress, major milestones planned and actual, a cost 

summary that includes the base contract and modifications, critical issues or potential 

problems that DCA and the City should know about and various other issues, as 

applicable. 

 

L. Prepare, maintain and monitor a preliminary and master project Critical Path Method 

(CPM) schedule for the project. 

 

M. Schedule, coordinate and provide minutes of progress meetings which includes 

relevant notes from the meeting, an update on the permitting process, update on the 

planned versus actual schedule and update to the project costs. These meetings shall be 

scheduled on a monthly basis or more frequently if needed. 

 

N. Prepare project budget and cost estimates, on an as needed basis.  

 

II. Detailed Scope of Work 

A. Bathymetric Survey 

A bathymetric survey shall be completed to determine the location and amount of dredge material 

to be removed.  The area of dredging includes the Gardner’s Basin marina and the access channel, 

if needed.  Dredging is proposed to the maximum permittable depth (assumed to be six feet below 

low tide).  

B. Testing 

Complete laboratory testing of dredge materials as required by NJDEP.   

 

C. Engineering Design 

Inspect all bulkheads, tie back systems, outlet structures and check valves to determine the need 

for replacement or repair.  The project should be designed to minimize the impact on the ongoing 

marina operation. Prepare plans required for permitting and construction purposes and to develop 

an accurate cost estimate for permitting and City budget purposes. 

The Plan for dredging shall include the following as a minimum:  

1. The phasing of the dredging, methodology, and equipment to be used.  

2. Estimated start and completion dates for each phase including sections and depths to be 

dredged.  



 

4 | P a g e  
 

3. A description of the procedure for monitoring of the dredging. 

 

D. Permitting 

Preparation of applications and associated reports for all permits required for this dredging project 

(Identify all permits required in your proposal).  Preparation of the required notifications 

associated with the applications.  All permit fees shall be paid by the City. 

 

• Preparation of permit plans for dredging with existing and proposed contours including 

existing and proposed cross sections, as required, with dredge volume calculations. 

• Preparation of the required notifications associated with the applications. 

• Preparation of a cost estimate for the project for use in the Waterfront Development 

Application as well as by the City. 

o Attend meetings with Regulatory Authorities/Agencies and the City as required 

through the permitting phase. 

 

E. Bidding  

 

Prepare bid documents including construction drawings, front end documents, technical 

specifications, notice to bidder, and engineer’s cost estimate. Organize Pre-Bid Meeting to 

encourage Section 3 engagement. Work in coordination with the City Purchasing Department to 

respond to all questions posed during the bidding process and  issuance of addendums if needed.  

Attend the bid opening, tabulate the bids, provide engineering review and submit a Bid Report 

recommending award or in the alternative a recommendation for the rejection of bids. 

 

F. Construction Management 

 

Pre-Construction Meeting 

Administer the pre-construction meeting with the Contractor. 

 

Scheduling Review and Monitoring 

Review and approve the contractor’s estimated job construction progress schedule. Evaluate 

project schedules for (1) logic, (2) duration of activities, and (3) compliance with the limitation of 

operations, as specified in the contract documents.  Monitor and revise schedule as needed. 

 

Document Management/Record Keeping 

Maintain an internal status log of the Contractor’s RFIs and submissions and shall be responsible 

for the routine monitoring of status and disposition of all Shop and Working Drawings in order to 

record and track their disposition through the review process.  

 

Project Phasing/Work Site Safety 

To identify a work program that allows for an efficiency of operations, while still maintaining 

access (when needed) through the project limits and to respond to the contractor’s work and 

phasing plan. It is critical that the work program establishes, from the onset, an environmentally 

responsive approach to protecting on-site staff and the various customers. 
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Preparation of Additional Drawings and Sketches 

Review additional drawings and sketches for construction as may be required in order to address 

unexpected field conditions. 

 

Contractor Pay Applications and Change Orders 

Review and approve the contractors schedule of values before the first scheduled application for 

payment.  Create a log for recording any change orders and modifications to the contract. Review 

and approve all Contractor pay applications and change orders in accordance with Contract 

documents. Each Change Order requires an independent cost estimate to be performed by the 

construction management team. Change order work requires proper documentation that includes 

photos, time and material documentation (if required) and notification of the NJDCA’s 

management team prior to the work being completed. 

 

Review of RFIs 

Review and provide comments, interpretations, and/or recommendations in response to the 

Contractor’s RFI and proposed substitutions.  

 

As-Built Drawings 

The Contract Documents shall be redlined and periodically reviewed for completeness and 

accuracy. 

 

G. Construction Inspection 

 

Daily Field Reports 

Prepare daily field reports that shall include photos, field constructed quantities, field testing 

results and general field observations. 

 

Testing Result Summaries 

Provide witness for field tests performed by the Contractor and ensure tests are performed to 

required contract standards. 

 

 

Field Acceptance Testing 

Coordinate with an independent testing company to perform the required material acceptance tests 

as described in the Contract documents (if required). Test results shall be summarized in reports 

prepared by the testing company. 

 

H. Grant Management 

 

Attend pre-construction meeting to review CDBG-DR compliance items, including Davis-Bacon 

Act prevailing wage, weekly payroll review, employee interviews, Section 3, SWMVBE activity 

reporting, and other labor standards compliance. 

 

Review weekly WH-347 payroll forms and required Union fringe back-up documentation. 

Conduct interviews of a sample of contractor’s employees to ensure payment of prevailing wage 

using form HUD 11. 
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Submit monthly project progress reports to DCA. 

 

Contractor shall complete and submit invoices to Project Engineer for review. Project Engineer 

shall submit invoices to the City through SIROMS. 

 

Review and manage submission of contract and subcontract activity reports including those for 

SWMVBE participation and Section 3. 

 

Participate in required SIROMS training in order to maintain filing and recordkeeping system for 

duration of the project according to the terms and conditions of the grant award. All required 

records shall be uploaded to the SIROMS system each pay period to ensure that invoice payments 

shall be approved by both the City and NJDCA. 

 

Assist the City with maintenance of an additional copy of the grant management files to be located 

at the City’s office per the grant award terms and conditions. 

 

Manage submission of final close-out and reporting (as-built plan, as-built survey, operations and 

maintenance manuals, engineer certification for acceptance and final payment, consent of surety, 

and contractor and subcontractor release of liens, maintenance bond, and any additional 

requirements the Grant may require. 
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B.  FLOODPROOFING CITY BUILDINGS  

I. Scope of Work 

The City is seeking proposals to complete the design, permitting, development of plans/ 

specifications and bidding, and construction assistance.   

This project includes engineering design services that shall result in bid-ready signed/sealed plans 

and specifications; application/acquisition of all associated permits that may be required; and 

bidding, construction management, inspection and grant management.  

General Project description which shall be implemented into design:  

A. Utilize due diligence, utility mark-outs, existing conditions, and survey information to 

generate a base map as needed, including but not limited to the use of aerial images and 

ground penetrating radar (GPR) services if deemed necessary. 

 

B. Determine the regulatory agency jurisdictional limits, and low and high-water level 

elevations. 

 

C. Develop the design plans, details, cross sections, and specifications report as necessary.  

These documents shall be utilized for all permitting, bidding and construction. 

 

D. Traffic engineering and soil erosion sediment control design services. 

     

E. Coordination with various utility companies as may be required during the design phase 

(e.g., scheduling, for potential conflicts with the proposed work, etc.). 

 

F. Coordination with City, County, Regional, State and Federal agencies as may be 

required during the design phase or as directed by the City. 

 

G. The plans and bid specifications shall be in compliance with the State’s Local Public 

Contract Law (N.J.S.A. 40A11-1et seq.), etc. 

 

H. Provide a signed digital copy of the final plans and specifications and three (3) signed 

and sealed paper copies of all documents needed for bidding and filing purposes to the 

City Engineer’s Office. 

 

I. Provide signed and sealed plans, specifications, application and all supportive 

documentation as necessary for permitting, application and agency response purposes, 

as required or applicable to this project, and obtain and provide all permit(s), 

approval(s), etc. 

 

J. The New Jersey Department of Community Affairs (DCA) shall oversee project 

schedule and costs, along with the provision of independent costs estimates. This shall 

consist of proactively monitoring the project with a focus on schedule and costs, 
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compliance with the project requirements and with Federal requirements. Successful 

consultant shall cooperate with DCA and/or designee. 

K. Assist the City and DCA and/ or designee with the development of the Master Program 

Schedule that will include intermediate and major milestones for the Program and 

individual projects. 

 

L. Report weekly as to project progress, major milestones planned and actual, a cost 

summary that includes the base contract and modifications, critical issues or potential 

problems that DCA and Atlantic City should know about and various other issues, as 

applicable. 

 

M. Prepare, maintain and monitor a preliminary and master project Critical Path Method 

(CPM) schedule for the project. 

 

N. Schedule, coordinate and provide minutes of progress meetings which includes 

relevant notes from the meeting, an update on the permitting process, update on the 

planned versus actual schedule and update to the project costs. These meetings shall be 

scheduled on a monthly basis or more frequently if needed. 

 

O. Prepare project budget and cost estimates, on an as needed basis.  

 

 
II. Detailed Scope of Work 

The City is seeking proposals to complete the design, permitting, development of plans/ 

specifications and bidding, and construction assistance for dry floodproofing at City Hall and the 

All Wars Memorial Building.   

This project includes engineering design services that shall result in bid-ready signed/sealed plans 

and specifications; application/acquisition of all associated permits that may be required; and 

bidding and construction assistance.  

General Project description which shall be implemented into design:  

A. Utilize due diligence, utility mark-outs, existing conditions, and survey information to 

generate a base map as needed. 

 

B. Determine the regulatory agency jurisdictional limits, and low and high-water level 

elevations. 

 

C. Develop the design plans, details, cross sections, and specifications report as necessary.  

These documents shall be utilized for all permitting, bidding and construction, 

including but not limited to the demolition, removal, repair and replacement of all 

elements.   

D. Coordination with various utility companies as may be required during the design phase 

(e.g., scheduling, for potential conflicts with the proposed work, etc.). 
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E. Coordination with City, County, Regional, State and Federal agencies as may be 

required during the design phase or as directed by the City. 

 

F. The City does not have copies of the original construction plans or permits for these 

buildings. 

 

G. The plans and bid specifications shall be in compliance with the State’s Local Public 

Contract Law (N.J.S.A. 40A11-1et seq.), etc. 

 

H. Provide a signed digital copy of the final plans and specifications and three (3) signed 

and sealed paper copies of all documents needed for bidding and filing purposes to the 

City Engineer’s Office. 

 

I. Provide signed and sealed plans, specifications, application and all supportive 

documentation as necessary for permitting, application and agency response purposes, 

as required or applicable to this project, and obtain and provide all permit(s), 

approval(s), etc. 

 

A. Inspection, Surveying and Conditions Assessment Report 

 

Perform existing conditions survey, topographic and property boundary survey services for the 

entire project area.  Provide individual surveys and descriptions for any and all private properties 

that shall be impacted by this project.  

  

B. Engineering Design 

 

Develop the design plans, details, cross sections and specifications report as necessary.  Prepare 

and provide an engineer’s cost estimate for construction and detailed construction quantities.  

The plans and specifications shall be arranged and segmented, to the extent needed, to allow the 

construction work to be bid with base bid project limits and various alternate project limits with 

corresponding line item pricing on the associated proposal page.  

Coordination with all associated utility companies that are in close proximity of the project and all 

others serving the project area or having any jurisdiction thereabouts.  Any of which may be 

impacted by this project by either its design or during the course of construction or may have 

projects themselves pending that may impact this project in anyway, and as required to take 

reasonable precautions in advance of design, during design and upon design completion. 

The selected consultant shall attend one (1) kickoff meeting, one (1) 33 percent (33%) design 

completion meeting, one (1) 67 percent (67%) design completion meeting and one (1) 100 percent 

(100%) design completion final plan review meeting.  In total the selected consultant shall 

coordinate and attend four (4) meetings, at the City Engineer’s Office, during the design phase. 

Once approved by the City Engineer’s Office, the consultant shall issue the plans to the required 

regulatory agencies for review and approval prior to City bidding.  

C. Permitting 
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Prepare all permitting applications, supplemental information and supportive documents as 

necessary and obtain any and all permits required. (Identify all permits that shall be required in 

your proposal). 

 

Ensure compliance with all associated government agencies (e.g., Federal requirements, etc.). 

Prepare and issue all associated paperwork, checklist, and forms – as required – to ensure full 

documentation compliance with all associated government agencies. 

 

The selected consultant shall ascertain what associated permits are required for the project.  The 

selected consultant shall be responsible for application and acquisition of any applicable permits 

that may be required for this project. The City shall pay permit fees directly to the permitting 

agency. 

 

D. Bidding  

 

Prepare bid documents including construction drawings, front end documents, technical 

specifications, notice to bidder, and engineer’s cost estimate. Organize Pre-Bid Meeting to 

encourage Section 3 engagement. Work in coordination with the City Purchasing Department to 

respond to all questions posed during the bidding process and  issuance of addendums if needed.  

Attend the bid opening, tabulate the bids, provide engineering review and submit a Bid Report 

recommending award or in the alternative a recommendation for the rejection of bids. 

 

E.  Construction Management 

 

Pre-Construction Meeting 

Administer the pre-construction meeting with the Contractor. 

Scheduling Review and Monitoring 

Review and approve the contractor’s estimated job construction progress schedule. Evaluate 

project schedules for (1) logic, (2) duration of activities, and (3) compliance with the limitation of 

operations, as specified in the contract documents.  Monitor and revise schedule as needed. 

 

Document Management/Record Keeping 

Maintain an internal status log of the Contractor’s RFIs and submissions and shall be responsible 

for the routine monitoring of status and disposition of all Shop and Working Drawings in order to 

record and track their disposition through the review process.  

 

Project Phasing/Work Site Safety 
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To identify a work program that allows for an efficiency of operations, while still maintaining 

access (when needed) through the project limits and to respond to the contractor’s work and 

phasing plan. It is critical that the work program establishes, from the onset, an environmentally 

responsive approach to protecting on-site staff and the various customers. 

 

Preparation of Additional Drawings and Sketches 

Review additional drawings and sketches for construction as may be required in order to address 

unexpected field conditions. 

 

Contractor Pay Applications and Change Orders 

Review and approve the contractors schedule of values before the first scheduled application for 

payment.  Create a log for recording any change orders and modifications to the contract. Review 

and approve all Contractor pay applications and change orders in accordance with Contract 

documents. Each Change Order requires an independent cost estimate to be performed by the 

construction management team. Change order work requires proper documentation that includes 

photos, time and material documentation (if required) and notification of the NJDCA’s 

management team prior to the work being completed. 

 

Review of RFIs 

Review and provide comments, interpretations, and/or recommendations in response to the 

Contractor’s RFI and proposed substitutions.  

 

As-Built Drawings 

The Contract Documents shall be redlined and periodically reviewed for completeness and 

accuracy. 

F. Construction Inspection 

 

Daily Field Reports 

Prepare daily field reports that shall include photos, field constructed quantities, field testing 

results and general field observations. 

Testing Result Summaries 

Provide witness for field tests performed by the Contractor and ensure tests are performed to 

required contract standards. 
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Field Acceptance Testing 

Coordinate with an independent testing company to perform the required material acceptance tests 

as described in the Contract documents (if required). Test results shall be summarized in reports 

prepared by the testing company. 

G. Grant Management 

 

Attend pre-construction meeting to review CDBG-DR compliance items, including Davis-Bacon 

Act prevailing wage, weekly payroll review, employee interviews, Section 3, SWMVBE activity 

reporting, and other labor standards compliance. 

Review weekly WH-347 payroll forms and required Union fringe back-up documentation. 

Conduct interviews of a sample of contractor’s employees to ensure payment of prevailing wage 

using form HUD 11. 

Submit monthly project progress reports to DCA. 

Contractor shall complete and submit invoices to  Project Engineer for review. Project Engineer 

shall submit invoices to the City through SIROMS. 

 

Review and manage submission of contract and subcontract activity reports including those for 

SWMVBE participation and Section 3. 

Participate in required SIROMS training in order to maintain filing and recordkeeping system for 

duration of the project according to the terms and conditions of the grant award. All required 

records shall be uploaded to the SIROMS system each pay period to ensure that invoice payments 

shall be approved by both the City and NJDCA. 

 

Assist the City with maintenance of an additional copy of the grant management files to be located 

at the City’s office per the grant award terms and conditions. 

Manage submission of final close-out and reporting (as-built plan, as-built survey, operations and 

maintenance manuals, engineer certification for acceptance and final payment, consent of surety, 

and contractor and subcontractor release of liens, maintenance bond, and any additional 

requirements the Grant may require. 
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C.  S. BOULEVARD BULKHEAD  

I. Scope of Work 

A. The City is seeking proposals to complete the design, permitting, development of plans/ 

specifications and bidding, and construction assistance for the construction of bulkheads 

along the designated project area – South Boulevard on the portion of property owned by 

the City.   

B. This project includes engineering design services that shall result in bid-ready 

signed/sealed plans and specifications; application/acquisition of all associated permits that 

may be required; and bidding, construction management, inspection and grant 

management.  

C. General Project description which shall be implemented into design:  

1. Utilize due diligence, utility mark-outs, existing conditions, and survey information to 

generate a base map as needed, including but not limited to the use of aerial images and 

ground penetrating radar (GPR) services if deemed necessary. 

 

2. Determine the regulatory agency jurisdictional limits, and low and high-water level 

elevations. 

 

3. Develop the design plans, details, cross sections, and specifications report as necessary.  

These documents shall be utilized for all permitting, bidding and construction, 

including but not limited to: the demolition, removal, repair and replacement of all 

elements of the bulkhead, including all associated items, such as check valves, weep 

holes, and reference to the required and recommended bulkhead height along with any 

other improvements required by Federal or State regulations. 

 

4. Traffic engineering and soil erosion sediment control design services. 

     

5. Coordination with various utility companies as may be required during the design phase 

(e.g., scheduling, for potential conflicts with the proposed work, etc.). 

 

6. Coordination with City, County, Regional, State and Federal agencies as may be 

required during the design phase or as directed by the City. 

 

7. The City does not have copies of the original construction plans or permits for this 

bulkhead section. 

 

8. The City does not have copies of the tideland’s leases, grants and licenses for the 

bulkhead sections. 

 

9. The plans and bid specifications shall be in compliance with the State’s Local Public 

Contract Law (N.J.S.A. 40A11-1et seq.), etc. 
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10. Provide a signed digital copy of the final plans and specifications and three (3) signed 

and sealed paper copies of all documents needed for bidding and filing purposes to the 

City Engineer’s Office. 

 

11. Provide signed and sealed plans, specifications, application and all supportive 

documentation as necessary for permitting, application and agency response purposes, 

as required or applicable to this project, and obtain and provide all permit(s), 

approval(s), etc. 

 

12. The New Jersey Department of Community Affairs (DCA) shall oversee project 

schedule and costs, along with the provision of independent costs estimates. This shall 

consist of proactively monitoring the project with a focus on schedule and costs, 

compliance with the project requirements and with Federal requirements. Successful 

consultant shall cooperate with DCA and/or designee. 

 

13. Assist the City and DCA and/ or designee with the development of the  Master Program 

Schedule that will include intermediate and major milestones for the Program and 

individual projects. 

 

14. Report weekly as to project progress, major milestones planned and actual, a cost 

summary that includes the base contract and modifications, critical issues or potential 

problems that DCA and Atlantic City should know about and various other issues, as 

applicable. 

 

15. Prepare, maintain and monitor a preliminary and master project Critical Path Method 

(CPM) schedule for the project. 

 

16. Schedule, coordinate and provide minutes of progress meetings which includes 

relevant notes from the meeting, an update on the permitting process, update on the 

planned versus actual schedule and update to the project costs. These meeting will be 

schedule on a monthly basis or more frequently if needed. 

 

17. Prepare project budget and cost estimates, on an as needed basis.  

 

II. Detailed Scope of Work 
 

A. Inspection, Surveying and Conditions Assessment Report 
 

Perform existing conditions survey, topographic and property boundary survey services for 

the entire project area.  Provide individual surveys and descriptions for any and all private 

properties that shall be impacted by this project.  The City shall secure all necessary 

easements. 

 

Develop a schedule of itemized maintenance costs that incorporates inspection, 

maintenance/repair and project useful life standards on an annual basis and over the course 

of the project’s useful life. 
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This report shall include a capital improvement plan with cost estimates and maintenance 

schedule. 

 

B. Engineering Design 

 

Develop the design plans, details, cross sections and specifications report as necessary to 

construct a bulkhead. 

 

Provide Traffic and detour plan, including police detail and associated rate requirements as  

per NJDOT guidelines if needed. 

Design of plans and specifications shall be required: construction design/details as per the 

scope of work as listed in the above Section II. 

Prepare and provide an engineer’s cost estimate for construction and detailed construction 

quantities.  

The plans and specifications shall be arranged and segmented, to the extent needed, to allow 

the construction work to be bid with base bid project limits and various alternate project 

limits with corresponding line item pricing on the associated quote page.  

Coordination with all associated utility companies that are in close proximity of the project 

and all others serving the project area or having any jurisdiction thereabouts.  Any of which 

may be impacted by this project by either its design or during the course of construction or 

may have projects themselves pending that may impact this project in anyway, and as 

required to take reasonable precautions in advance of design, during design and upon design 

completion. 

The selected consultant shall attend one (1) kickoff meeting, one (1) 33 percent (33%) 

design completion meeting, one (1) 67 percent (67%) design completion meeting and one 

(1) 100 percent (100%) design completion final plan review meeting.  In total the selected 

consultant shall coordinate and attend four (4) meetings, at the City Engineer’s Office, 

during the design phase. Once approved by the City Engineer’s Office, the consultant shall 

issue the plans to the required regulatory agencies for review and approval prior to City 

bidding.  

C. Permitting 

 

Prepare all permitting applications, supplemental information and supportive documents as 

necessary and obtain any and all permits required, including the execution of any and all 

on-site and off-site tests, evaluations and/or studies (e.g. soil properties, marine 

environment, water table, material properties, surcharge, etc.), and any and all utilities that 

may be and/or are damaged during the course of construction. (Identify all permits that shall 

be required in your proposal). 
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Ensure compliance with all associated government agencies (e.g., Federal requirements, 

etc.). Prepare and issue all associated paperwork, checklist, and forms – as required – to 

ensure full documentation compliance with all associated government agencies. 

 

The selected consultant shall ascertain what associated permits are required for the project.  

The selected consultant shall be responsible for application and acquisition of any applicable 

permits that may be required for this project. The City shall pay permit fees directly to the 

permitting agency. 

 

D. Bidding  

Prepare bid documents including construction drawings, front end documents, technical 

specifications, notice to bidder, and engineer’s cost estimate. Organize Pre-Bid Meeting to 

encourage Section 3 engagement. Work in coordination with the City Purchasing Department to 

respond to all questions posed during the bidding process and issuance of addendums if needed. 

 Attend the bid opening, tabulate the bids, provide engineering review and submit a Bid Report 

recommending award or in the alternative a recommendation for the rejection of bids. 

E. Construction Management 

 

Pre-Construction Meeting 

Administer the pre-construction meeting with the Contractor. 

 

Scheduling Review and Monitoring 

Review and approve the contractor’s estimated job construction progress schedule. Evaluate 

project schedules for (1) logic, (2) duration of activities, and (3) compliance with the limitation of 

operations, as specified in the contract documents.  Monitor and revise schedule as needed. 

 

Document Management/Record Keeping 

Maintain an internal status log of the Contractor’s RFIs and submissions and will be responsible 

for the routine monitoring of status and disposition of all Shop and Working Drawings in order to 

record and track their disposition through the review process.  

 

Project Phasing/Work Site Safety 

To identify a work program that allows for an efficiency of operations, while still maintaining 

access (when needed) through the project limits and to respond to the contractor’s work and 

phasing plan. It is critical that the work program establishes, from the onset, an environmentally 

responsive approach to protecting on-site staff and the various customers. 
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Preparation of Additional Drawings and Sketches 

Review additional drawings and sketches for construction as may be required in order to address 

unexpected field conditions. 

 

Contractor Pay Applications and Change Orders 

Review and approve the contractors schedule of values before the first scheduled application for 

payment.  Create a log for recording any change orders and modifications to the contract. Review 

and approve all Contractor pay applications and change orders in accordance with Contract 

documents. Each Change Order requires an independent cost estimate to be performed by the 

construction management team. Change order work requires proper documentation that includes 

photos, time and material documentation (if required) and notification of the NJDCA’s 

management team prior to the work being completed. 

 

Review of RFIs 

Review and provide comments, interpretations, and/or recommendations in response to the 

Contractor’s RFI and proposed substitutions.  

 

As-Built Drawings 

The Contract Documents will be redlined and periodically reviewed for completeness and 

accuracy. 

F. Construction Inspection 

 

Daily Field Reports 

Prepare daily field reports that will include photos, field constructed quantities, field testing results 

and general field observations. 

Testing Result Summaries 

Provide witness for field tests performed by the Contractor and ensure tests are performed to 

required contract standards. 

Field Acceptance Testing 

Coordinate with an independent testing company to perform the required material acceptance tests 

as described in the Contract documents (if required). Test results shall be summarized in reports 

prepared by the testing company. 
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G. Grant Management 

 

Attend pre-construction meeting to review CDBG-DR compliance items, including Davis-Bacon 

Act prevailing wage, weekly payroll review, employee interviews, Section 3, SWMVBE activity 

reporting, and other labor standards compliance. 

Review weekly WH-347 payroll forms and required Union fringe back-up documentation. 

Conduct interviews of a sample of contractor’s employees to ensure payment of prevailing wage 

using form HUD 11. 

Submit monthly project progress reports to DCA. 

Contractor shall complete and submit invoices to Project Engineer for review. Project Engineer 

shall submit invoices to the City through SIROMS. 

 

Review and manage submission of contract and subcontract activity reports including those for 

SWMVBE participation and Section 3. 

Participate in required SIROMS training in order to maintain filing and recordkeeping system for 

duration of the project according to the terms and conditions of the grant award. All required 

records shall be uploaded to the SIROMS system each pay period to ensure that invoice payments 

shall be approved by both the City and NJDCA. 

 

Assist the City with maintenance of an additional copy of the grant management files to be located 

at the City’s office per the grant award terms and conditions. 

Manage submission of final close-out and reporting (as-built plan, as-built survey, operations and 

maintenance manuals, engineer certification for acceptance and final payment, consent of surety, 

and contractor and subcontractor release of liens, maintenance bond, and any additional 

requirements the Grant may require. 
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D.  TRAFFIC SIGNAL UPGRADES 

I. Scope of Work 

A. The City is seeking proposals to complete the design, permitting, development of plans/ 

specifications and bidding, and construction assistance.   

B. This project includes engineering design services that shall result in bid-ready 

signed/sealed plans and specifications; application/acquisition of all associated permits that 

may be required; and bidding, construction management, inspection and grant 

management.  

C. General Project description which shall be implemented into design:  

1. Utilize due diligence, utility mark-outs, existing conditions, and survey information to 

generate a base map as needed, including but not limited to the use of aerial images and 

ground penetrating radar (GPR) services if deemed necessary. 

 

2. Determine the regulatory agency jurisdictional limits, and low and high-water level 

elevations. 

 

3. Develop the design plans, details, cross sections, and specifications report as necessary.  

These documents shall be utilized for all permitting, bidding and construction.  

 

4. Traffic engineering and soil erosion sediment control design services. 

     

5. Coordination with various utility companies as may be required during the design phase 

(e.g., scheduling, for potential conflicts with the proposed work, etc.). 

 

6. Coordination with City, County, Regional, State and Federal agencies as may be 

required during the design phase or as directed by the City. 

 

7. The plans and bid specifications shall be in compliance with the State’s Local Public 

Contract Law (N.J.S.A. 40A11-1et seq.), etc. 

 

8. Provide a signed digital copy of the final plans and specifications and three (3) signed 

and sealed paper copies of all documents needed for bidding and filing purposes to the 

City Engineer’s Office. 

 

9. Provide signed and sealed plans, specifications, application and all supportive 

documentation as necessary for permitting, application and agency response purposes, 

as required or applicable to this project, and obtain and provide all permit(s), 

approval(s), etc. 

 

10. The New Jersey Department of Community Affairs (DCA) shall oversee project 

schedule and costs, along with the provision of independent costs estimates. This shall 
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consist of proactively monitoring the project with a focus on schedule and costs, 

compliance with the project requirements and with Federal requirements. Successful 

consultant shall cooperate with DCA and/or designee. 

 

11. Assist the City and DCA and/ or designee with the development of the Master Program 

Schedule that will include intermediate and major milestones for the Program and 

individual  projects. 

 

12. Report weekly as to project progress, major milestones planned and actual, a cost 

summary that includes the base contract and modifications, critical issues or potential 

problems that DCA and Atlantic City should know about and various other issues, as 

applicable. 

 

13. Prepare, maintain and monitor a preliminary and master project Critical Path Method 

(CPM) schedule for the project. 

 

14. Schedule, coordinate and provide minutes of progress meetings which includes 

relevant notes from the meeting, an update on the permitting process, update on the 

planned versus actual schedule and update to the project costs. These meetings shall be 

scheduled on a monthly basis or more frequently if needed. 

 

15. Prepare project budget and cost estimates, on an as needed basis.  

 

 

II. Detailed Scope of Work 

 

A. Inventory and Condition Rating Report 

 

The selected consultant shall review, and field inspect the City’s list of locations that sustained 

damages due to superstorm Sandy. The consultant shall provide the City a detailed description of 

each of the signals including its location, existing and proposed height of the control center, and 

an inventory of repairs needed due to superstorm Sandy damage. 

B. Engineering Design 

Prepare plans are required for permitting purposes for the signals and to develop an accurate cost 

estimate for permitting and City budget purposes.  

C. Permitting 

Preparation of applications and associated reports for all permits required for this project. (Identify 

all permits required in your proposal).  Preparation of the required notifications associated with 

the applications. 

 

D. Bidding  

 

Prepare bid documents including construction drawings, front end documents, technical 

specifications, notice to bidder, and engineer’s cost estimate. Organize Pre-Bid Meeting to 
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encourage Section 3 engagement. Work in coordination with the City Purchasing Department to 

respond to all questions posed during the bidding process and issuance of addendums if needed.  

Attend the bid opening, tabulate the bids, provide engineering review and submit a Bid Report 

recommending award or in the alternative a recommendation for the rejection of bids. 

 

E. Construction Management 

 

Pre-Construction Meeting 

Administer the pre-construction meeting with the Contractor. 

 

Scheduling Review and Monitoring 

Review and approve the contractor’s estimated job construction progress schedule. Evaluate 

project schedules for (1) logic, (2) duration of activities, and (3) compliance with the limitation of 

operations, as specified in the contract documents.  Monitor and revise schedule as needed. 

 

Document Management/Record Keeping 

Maintain an internal status log of the Contractor’s RFIs and submissions and shall be responsible 

for the routine monitoring of status and disposition of all Shop and Working Drawings in order to 

record and track their disposition through the review process.  

 

Project Phasing/Work Site Safety 

To identify a work program that allows for an efficiency of operations, while still maintaining 

access (when needed) through the project limits and to respond to the contractor’s work and 

phasing plan. It is critical that the work program establishes, from the onset, an environmentally 

responsive approach to protecting on-site staff and the various customers. 

 

Preparation of Additional Drawings and Sketches 

Review additional drawings and sketches for construction as may be required in order to address 

unexpected field conditions. 

 

Contractor Pay Applications and Change Orders 

Review and approve the contractor’s schedule of values before the first scheduled application for 

payment.  Create a log for recording any change orders and modifications to the contract. Review 

and approve all Contractor pay applications and change orders in accordance with Contract 

documents. Each Change Order requires an independent cost estimate to be performed by the 

construction management team. Change order work requires proper documentation that includes 

photos, time and material documentation (if required) and notification of the NJDCA’s 

management team prior to the work being completed. 

 

Review of RFIs 

Review and provide comments, interpretations, and/or recommendations in response to the 

Contractor’s RFI and proposed substitutions.  

 

As-Built Drawings 

The Contract Documents shall be redlined and periodically reviewed for completeness and 

accuracy. 
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F. Construction Inspection 

 

Daily Field Reports 

Prepare daily field reports that shall include photos, field constructed quantities, field testing 

results and general field observations. 

 

Testing Result Summaries 

Provide witness for field tests performed by the Contractor and ensure tests are performed to 

required contract standards. 

 

Field Acceptance Testing 

Coordinate with an independent testing company to perform the required material acceptance tests 

as described in the Contract documents (if required). Test results shall be summarized in reports 

prepared by the testing company. 

 

G. Grant Management 

 

Attend pre-construction meeting to review CDBG-DR compliance items, including Davis-Bacon 

Act prevailing wage, weekly payroll review, employee interviews, Section 3, SWMVBE activity 

reporting, and other labor standards compliance. 

 

Review weekly WH-347 payroll forms and required Union fringe back-up documentation. 

Conduct interviews of a sample of contractor’s employees to ensure payment of prevailing wage 

using form HUD 11. 

 

Submit monthly project progress reports to DCA. 

 

Contractor shall complete and submit invoices to Project Engineer for review. Project Engineer 

shall submit invoices to the City through SIROMS. 

 

Review and manage submission of contract and subcontract activity reports including those for 

SWMVBE participation and Section 3. 

 

Participate in required SIROMS training in order to maintain filing and recordkeeping system for 

duration of the project according to the terms and conditions of the grant award. All required 

records shall be uploaded to the SIROMS system each pay period to ensure that invoice payments 

shall be approved by both the City and NJDCA. 

 

Assist the City with maintenance of an additional copy of the grant management files to be located 

at the City’s office per the grant award terms and conditions. 

 

Manage submission of final close-out and reporting (as-built plan, as-built survey, operations and 

maintenance manuals, engineer certification for acceptance and final payment, consent of surety, 

and contractor and subcontractor release of liens, maintenance bond, and any additional 

requirements the Grant may require. 
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E.  DRAINAGE SYSTEM INSPECTION  

I. Scope of Work 

This project includes engineering design services that shall result in bid-ready signed/sealed plans 

and specifications; application/acquisition of all associated permits that may be required; and 

bidding, construction management, inspection and grant management.  

General Project description which shall be implemented into design:  

A. Utilize due diligence, utility mark-outs, existing conditions, and survey information to 

generate a base map as needed, including but not limited to the use of aerial images and 

ground penetrating radar (GPR) services if deemed necessary. 

 

B. Determine the regulatory agency jurisdictional limits, and low and high-water level 

elevations. 

 

C. Inspect the check valves, evaluate the impact of malfunctioning valves, and analyze the 

need for additional valves where they are not now used. The malfunctioning check valves 

will be replaced, additional valves installed as deemed necessary during the inspection 

process, and subsequent work associated with the replacement/installation of check valves.  

 

D. Traffic engineering and soil erosion sediment control design services. 

    

E. Coordination with various utility companies as may be required during the design phase 

(e.g., scheduling, for potential conflicts with the proposed work, etc.). 

 

F. Coordination with City, County, Regional, State and Federal agencies as may be required 

during the design phase or as directed by the City. 

 

G. The plans and bid specifications shall be in compliance with the State’s Local Public 

Contract Law (N.J.S.A. 40A11-1et seq.), etc. 

 

H. Provide a signed digital copy of the final plans and specifications and three (3) signed and 

sealed paper copies of all documents needed for bidding and filing purposes to the City 

Engineer’s Office. 

 

I. Provide signed and sealed plans, specifications, application and all supportive 

documentation as necessary for permitting, application and agency response purposes, as 

required or applicable to this project, and obtain and provide all permit(s), approval(s), etc. 

 

J. The New Jersey Department of Community Affairs (DCA) shall oversee project schedule 

and costs, along with the provision of independent costs estimates. This shall consist of 

proactively monitoring the project with a focus on schedule and costs, compliance with the 

project requirements and with Federal requirements. Successful consultant shall cooperate 

with DCA and/or designee. 
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K. Assist the City, DCA and/ or designee with the development of the Master Program 

Schedule that will include intermediate and major milestones for the Program and 

individual projects. 

 

L. Report weekly as to project progress, major milestones planned and actual, a cost summary 

that includes the base contract and modifications, critical issues or potential problems that 

DCA and Atlantic City should know about and various other issues, as applicable. 

 

M. Prepare, maintain and monitor a preliminary and master project Critical Path Method 

(CPM) schedule for the project. 

 

N. Schedule, coordinate and provide minutes of progress meetings which includes relevant 

notes from the meeting, an update on the permitting process, update on the planned versus 

actual schedule and update to the project costs. These meeting shall be schedule on a 

monthly basis or more frequently if needed. 

 

O. Prepare project budget and cost estimates, on an as needed basis.  

 

 

II. Detailed Scope of Work 

 

A. Inventory and Condition Assessment Report 

The selected consultant shall conduct an inventory and condition assessment of all the back bay 

outfall structures as they pertain to the evaluation of the check valves. 

B. Engineering Design 

Prepare plans required for permitting purposes and develop an accurate cost estimate for permitting 

and City budget purposes.  The plans shall include but not be limited to: 

• Installation of vaulted check valves,  

• Installation of check valves,  

• Design of dewatering requirements and traffic control. 

• Other improvement required to comply with Federal and State regulations. 

  

C. Permitting 

Prepare all permitting applications, supplemental information and supportive documents as 

necessary and obtain any and all permits required, including the execution of any and all on-site 

and off-site tests, evaluations and/or studies (e.g. soil properties, marine environment, water table, 

material properties, surcharge, etc.), any and all utilities that may be and/or are damaged during 

the course of construction. (Identify all permits required in your proposal). 

 

Ensure compliance with all associated government agencies (e.g., Federal requirements, etc.). 

Prepare and issue all associated paperwork, checklist, forms as required to ensure full 

documentation compliance with all associated government agencies. 
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The selected consultant shall ascertain what associated permits are required for the project.  The 

selected consultant shall be responsible for application and acquisition of any applicable permits 

that may be required for this project. The City shall pay permit fees directly. 

 

D.  Bidding  

 

Prepare bid documents including construction drawings, front end documents, technical 

specifications, notice to bidder, and engineer’s cost estimate. Organize Pre-Bid Meeting to 

encourage Section 3 engagement. Work in coordination with the City Purchasing Department to 

respond to all questions posed during the bidding process and  issuance of addendums if needed.  

Attend the bid opening, tabulate the bids, provide engineering review and submit a Bid Report 

recommending award or in the alternative a recommendation for the rejection of bids. 

 

E. Construction Management 

 

Pre-Construction Meeting 

Administer the pre-construction meeting with the Contractor. 

 

Scheduling Review and Monitoring 

Review and approve the contractor’s estimated job construction progress schedule. Evaluate 

project schedules for (1) logic, (2) duration of activities, and (3) compliance with the limitation of 

operations, as specified in the contract documents.  Monitor and revise schedule as needed. 

 

Document Management/Record Keeping 

Maintain an internal status log of the Contractor’s RFIs and submissions and shall be responsible 

for the routine monitoring of status and disposition of all Shop and Working Drawings in order to 

record and track their disposition through the review process.  

 

Project Phasing/Work Site Safety 

To identify a work program that allows for an efficiency of operations, while still maintaining 

access (when needed) through the project limits and to respond to the contractor’s work and 

phasing plan. It is critical that the work program establishes, from the onset, an environmentally 

responsive approach to protecting on-site staff and the various customers. 

 

Preparation of Additional Drawings and Sketches 

Review additional drawings and sketches for construction as may be required in order to address 

unexpected field conditions. 

 

Contractor Pay Applications and Change Orders 

Review and approve the contractors schedule of values before the first scheduled application for 

payment.  Create a log for recording any change orders and modifications to the contract. Review 

and approve all Contractor pay applications and change orders in accordance with Contract 

documents. Each Change Order requires an independent cost estimate to be performed by the 

construction management team. Change order work requires proper documentation that includes 

photos, time and material documentation (if required) and notification of the NJDCA’s 

management team prior to the work being completed. 
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Review of RFIs 

Review and provide comments, interpretations, and/or recommendations in response to the 

Contractor’s RFI and proposed substitutions.  

 

As-Built Drawings 

The Contract Documents shall be redlined and periodically reviewed for completeness and 

accuracy. 

 

F. Construction Inspection 

 

Daily Field Reports 

Prepare daily field reports that shall include photos, field constructed quantities, field testing 

results and general field observations. 

 

Testing Result Summaries 

Provide witness for field tests performed by the Contractor and ensure tests are performed to 

required contract standards. 

 

Field Acceptance Testing 

Coordinate with an independent testing company to perform the required material acceptance tests 

as described in the Contract documents (if required). Test results shall be summarized in reports 

prepared by the testing company. 

 

G. Grant Management 

 

Attend pre-construction meeting to review CDBG-DR compliance items, including Davis-Bacon 

Act prevailing wage, weekly payroll review, employee interviews, Section 3, SWMVBE activity 

reporting, and other labor standards compliance. 

 

Review weekly WH-347 payroll forms and required Union fringe back-up documentation. 

Conduct interviews of a sample of contractor’s employees to ensure payment of prevailing wage 

using form HUD 11. 

 

Submit monthly project progress reports to DCA. 

 

Contractor shall complete and submit invoices to Project Engineer for review. Project Engineer 

shall submit invoices to the City through SIROMS. 

 

Review and manage submission of contract and subcontract activity reports including those for 

SWMVBE participation and Section 3. 

 

Participate in required SIROMS training in order to maintain filing and recordkeeping system for 

duration of the project according to the terms and conditions of the grant award. All required 

records shall be uploaded to the SIROMS system each pay period to ensure that invoice payments 

shall be approved by both the City and NJDCA. 
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Assist the City with maintenance of an additional copy of the grant management files to be located 

at the City’s office per the grant award terms and conditions. 

 

Manage submission of final close-out and reporting (as-built plan, as-built survey, operations and 

maintenance manuals, engineer certification for acceptance and final payment, consent of surety, 

and contractor and subcontractor release of liens, maintenance bond, and any additional 

requirements the Grant may require. 
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F.  CHELSEA DUCKTOWN BULKHEADS 
 

I.  Scope of Work 

The City is seeking proposals to complete the design, permitting, development of plans/ 

specifications and bidding, and construction assistance for the replacement of bulkhead along the 

designated project area - Sunset Avenue between the Atlantic City Expressway and Albany 

Avenue in the Ducktown/Chelsea Neighborhoods.   

This project includes engineering design services that shall result in bid-ready signed/sealed plans 

and specifications; application/acquisition of all associated permits that may be required; and 

bidding, construction management, inspection and grant management.  

General Project description which shall be implemented into design:  

A. Utilize due diligence, utility mark-outs, existing conditions, and survey information to 

generate a base map as needed, including but not limited to the use of aerial images and 

ground penetrating radar (GPR) services if deemed necessary. 

 

 

B. Determine the regulatory agency jurisdictional limits, and low and high-water level 

elevations. 

 

C. Develop the design plans, details, cross sections, and specifications report as necessary.  

These document shall be utilized for all permitting, bidding and construction, including 

but not limited to: the demolition, removal, repair and replacement of all elements of 

the bulkhead, including all associated items, such as check valves, weep holes, and 

reference to the required and recommended bulkhead height along with any other 

improvements required by Federal or State regulations. 

 

D. Traffic engineering and soil erosion sediment control design services. 

     

E. Coordination with various utility companies as may be required during the design phase 

(e.g., scheduling, for potential conflicts with the proposed work, etc.). 

 

F. Coordination with City, County, Regional, State and Federal agencies as may be 

required during the design phase or as directed by the City. 

 

G. The City does not have copies of the original construction plans or permits for this 

bulkhead section. 

 

H. The City is not aware of whether the bulkhead sections have been bumped out 24”; 

however, the selected Engineer shall need to make this determination as part of their 

design investigation. 
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I. The City does not have copies of the tideland’s leases, grants and licenses for the 

bulkhead sections. 

 

J. Identify individual properties and infrastructure that shall anticipate receiving 

protection from the subject project which extends from the Atlantic City Expressway 

to Albany Avenue, and to what extent those properties and structures shall be protected. 

 

K. The plans and bid specifications shall be in compliance with the State’s Local Public 

Contract Law (N.J.S.A. 40A11-1et seq.), etc. 

 

L. Provide a signed digital copy of the final plans and specifications and three (3) signed 

and sealed paper copies of all documents needed for bidding and filing purposes to the 

City Engineer’s Office. 

 

M. Provide signed and sealed plans, specifications, application and all supportive 

documentation as necessary for permitting, application and agency response purposes, 

as required or applicable to this project, and obtain and provide all permit(s), 

approval(s), etc. 

 

N. The New Jersey Department of Community Affairs (DCA) shall oversee project 

schedule and costs, along with the provision of independent costs estimates. This shall 

consist of proactively monitoring the project with a focus on schedule and costs, 

compliance with the project requirements and with Federal requirements. Successful 

consultant shall cooperate with DCA and/or designee. 

 

O. Assist the City and DCA and/ or designee with the development of the  Master Program 

Schedule that will include intermediate and major milestones for the Program and 

individual projects. 

 

P. Report weekly as to project progress, major milestones planned and actual, a cost 

summary that includes the base contract and modifications, critical issues or potential 

problems that DCA and AC should know about and various other issues, as applicable. 

 

Q. Prepare, maintain and monitor a preliminary and master project Critical Path Method 

(CPM) schedule for the project. 

 

R. Schedule, coordinate and provide minutes of progress meetings which includes 

relevant notes from the meeting, an update on the permitting process, update on the 

planned versus actual schedule and update to the project costs. These meeting shall be 

scheduled on a monthly basis or more frequently if needed. 

 

S. Prepare project budget and cost estimates, on an as needed basis.  

 

 

II. Detailed Scope of Work 
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A. Inspection, Surveying and Conditions Assessment Report 

 

Perform existing conditions survey, topographic and property boundary survey services for the 

entire project area.  Provide individual surveys and descriptions for any and all private 

properties that shall be impacted by this project.  The City shall secure all necessary easements. 

 

Evaluate the existing bulkhead and prioritize the areas that are in most need of replacement 

and/or repair and coordinate with the City Engineer’s office.   

 

The selected consultant shall conduct an inventory and condition assessment of all the 

bulkheads based on visual inspection and review of any additional plans or documents that 

may exist showing these improvements and their locations.  

 

Develop a schedule of itemized maintenance costs that incorporates inspection, 

maintenance/repair and project useful life standards on an annual basis and over the course of 

the project’s useful life. 

 

This report shall include a capital improvement plan with cost estimates and maintenance 

schedule. 

 

 
B. Engineering Design 

 

Develop the design plans, details, cross sections and specifications report as necessary to 

replace bulkheads if needed. 

 

Provide traffic and detour plan, including police detail and associated rate requirements as per 

NJDOT guidelines.  

 

Design of plans and specifications shall be required: construction design/details as per the 

scope of work as listed in the above Section II. 

Prepare and provide an engineer’s cost estimate for construction and detailed construction 

quantities.  

 

The plans and specifications shall be arranged and segmented, to the extent needed, to allow 

the construction work to be bid with base bid project limits and various alternate project limits 

with corresponding line item pricing on the associated quote page.  

 

Coordination with all associated utility companies that are in close proximity of the project 

and all others serving the project area or having any jurisdiction thereabouts.  Any of which 

may be impacted by this project by either its design or during the course of construction or 

may have projects themselves pending that may impact this project in anyway, and as required 

to take reasonable precautions in advance of design, during design and upon design 

completion. 
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The selected consultant shall attend one (1) kickoff meeting, one (1) 33 percent (33%) design 

completion meeting, one (1) 67 percent (67%) design completion meeting and one (1) 100 

percent (100%) design completion final plan review meeting.  In total the selected consultant 

shall coordinate and attend four (4) meetings, at the City Engineer’s Office, during the design 

phase. Once approved by the City Engineer’s Office, the consultant shall issue the plans to the 

required regulatory agencies for review and approval prior to City bidding.  

 

C. Permitting 

 

Prepare all permitting applications, supplemental information and supportive documents as 

necessary and obtain any and all permits required, including the execution of any and all on-

site and off-site tests, evaluations and/or studies (e.g. soil properties, marine environment, 

water table, material properties, surcharge, etc.), and any and all utilities that may be and/or 

are damaged during the course of construction. (Identify all permits that shall be required in 

your proposal). 

 

Ensure compliance with all associated government agencies (e.g., Federal requirements, etc.). 

Prepare and issue all associated paperwork, checklist, and forms – as required – to ensure full 

documentation compliance with all associated government agencies. 

 

The selected consultant shall ascertain what associated permits are required for the project.  

The selected consultant shall be responsible for application and acquisition of any applicable 

permits that may be required for this project. The City shall pay permit fees directly to the 

permitting agency. 

 

D. Bidding  

 

Prepare bid documents including construction drawings, front end documents, technical 

specifications, notice to bidder, and engineer’s cost estimate. Organize Pre-Bid Meeting to 

encourage Section 3 engagement. Work in coordination with the City Purchasing Department 

to respond to all questions posed during the bidding process and  issuance of addendums if 

needed.  Attend the bid opening, tabulate the bids, provide engineering review and submit a 

Bid Report recommending award or in the alternative a recommendation for the rejection of 

bids. 

 

E. Construction Management 

 

Pre-Construction Meeting 

Administer the pre-construction meeting with the Contractor. 

 

Scheduling Review and Monitoring 
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Review and approve the contractor’s estimated job construction progress schedule. Evaluate 

project schedules for (1) logic, (2) duration of activities, and (3) compliance with the limitation of 

operations, as specified in the contract documents.  Monitor and revise schedule as needed. 

 

Document Management/Record Keeping 

Maintain an internal status log of the Contractor’s RFIs and submissions and shall be responsible 

for the routine monitoring of status and disposition of all Shop and Working Drawings in order to 

record and track their disposition through the review process.  

 

Project Phasing/Work Site Safety 

To identify a work program that allows for an efficiency of operations, while still maintaining 

access (when needed) through the project limits and to respond to the contractor’s work and 

phasing plan. It is critical that the work program establishes, from the onset, an environmentally 

responsive approach to protecting on-site staff and the various customers. 

 

Preparation of Additional Drawings and Sketches 

Review additional drawings and sketches for construction as may be required in order to address 

unexpected field conditions. 

 

Contractor Pay Applications and Change Orders 

Review and approve the contractors schedule of values before the first scheduled application for 

payment. Create a log for recording any change orders and modifications to the contract. Review 

and approve all Contractor pay applications and change orders in accordance with Contract 

documents. Each Change Order requires an independent cost estimate to be performed by the 

construction management team. Change order work requires proper documentation that includes 

photos, time and material documentation (if required) and notification of the NJDCA’s 

management team prior to the work being completed. 

 

Review of RFIs 

Review and provide comments, interpretations, and/or recommendations in response to the 

Contractor’s RFI and proposed substitutions.  

 

As-Built Drawings 

The Contract Documents shall be redlined and periodically reviewed for completeness and 

accuracy. 
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F. Construction Inspection 

 

Daily Field Reports 

Prepare daily field reports that shall include photos, field constructed quantities, field testing 

results and general field observations. 

Testing Result Summaries 

Provide witness for field tests performed by the Contractor and ensure tests are performed to 

required contract standards. 

 

Field Acceptance Testing 

Coordinate with an independent testing company to perform the required material acceptance tests 

as described in the Contract documents (if required). Test results shall be summarized in reports 

prepared by the testing company. 

G. Grant Management 

 

Attend pre-construction meeting to review CDBG-DR compliance items, including Davis-Bacon 

Act prevailing wage, weekly payroll review, employee interviews, Section 3, SWMVBE activity 

reporting, and other labor standards compliance. 

Review weekly WH-347 payroll forms and required Union fringe back-up documentation. 

Conduct interviews of a sample of contractor’s employees to ensure payment of prevailing wage 

using form HUD 11. 

Submit monthly project progress reports to DCA. 

Contractor shall complete and submit invoices to Project Engineer for review. Project Engineer 

shall submit invoices to the City through SIROMS. 

 

Review and manage submission of contract and subcontract activity reports including those for 

SWMVBE participation and Section 3. 

Participate in required SIROMS training in order to maintain filing and recordkeeping system for 

duration of the project according to the terms and conditions of the grant award. All required 

records shall be uploaded to the SIROMS system each pay period to ensure that invoice payments 

shall be approved by both the City and NJDCA. 

 

 

Assist the City with maintenance of an additional copy of the grant management files to be located 

at the City’s office per the grant award terms and conditions. 
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Manage submission of final close-out and reporting (as-built plan, as-built survey, operations and 

maintenance manuals, engineer certification for acceptance and final payment, consent of surety, 

and contractor and subcontractor release of liens, maintenance bond, and any additional 

requirements the Grant may require. 

 

 



ATTACHMENT 5



Atlantic City Projects

Summary of All Project Costs Total Cost: $24,729,450.99

Source of Funding

Planning Cost Units Qty Cost Total FEMA Local Match CDBG-DR Other

Design Cost #1 $0.00 $0.00 $0 00 $0.00 $0.00

Design Cost #2 $0.00 $0.00 $0 00 $0.00 $0.00

Design Cost #3 $0.00 $0.00 $0 00 $0.00 $0.00

Design Cost #4 $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $0.00 $0.00 $0.00 $0.00 $0.00

Source of Funding

Design & Engineering Cost Units Qty Cost Total FEMA Local Match CDBG-DR Other

Engineering Cost #1 $815,386.00 $0.00 $0 00 $620,386.00 $195,000.00

Construction Management #2 $1,042,480.00 $0.00 $0 00 $1,042,480.00 $0.00

Design & Engineering Cost #3 $0.00 $0.00 $0 00 $0.00 $0.00

Design & Engineering Cost #4 $0.00 $0.00 $0 00 $0.00 $0.00
Design & Engineering Cost #5 $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $1,857,866.00 $0.00 $0.00 $1,662,866.00 $195,000.00

Source of Funding

Construction - Hard Costs Units Qty Cost Total FEMA Local Match CDBG-DR Other

Demolition & Site Preparation #1

Removal of Existing Asphalt, Curb etc $235,000.00 $0.00 $0 00 $235,000.00 $0.00

Removal of Existing Timber Bulkhead $342,500.00 $0.00 $0 00 $342,500.00 $0.00

Asphalt & Concrete

Vertical Concrete Curb $142,000.00 $0.00 $0 00 $142,000.00 $0.00

4" Thick Concrete Sidewalk $406,000.00 $0.00 $0 00 $406,000.00 $0.00

Asphalt Roadway (DGA, Class C Base, 2" Base & Top Coat) $620,000.00 $0.00 $0 00 $620,000.00 $0.00

Concrete Gutter $102,750.00 $0.00 $0 00 $102,750.00 $0.00

Replace Street Light $1,026,600.00 $0.00 $0 00 $1,026,600.00 $0.00

Replace Bench $178,500.00 $0.00 $0 00 $178,500.00 $0.00

Replace Trasch/Recycle Cans $178,500.00 $0.00 $0 00 $178,500.00 $0.00

Bulkhead Construction

Furnish & Install Bulkhead System $9,704,750.00 $0.00 $0 00 $9,704,750.00 $0.00

Other Materials & Work $2,219,294.62 $2,219,294.62 $0 00 $0.00 $0.00

Drainage

Extend Existing Outfalls, plus New Valves $255,000.00 $0.00 $0 00 $255,000.00 $0.00

Drainage System Project $841,800.00 $0.00 $0 00 $841,800.00 $0.00

Dry Floodproofing Project $727,000.00 $0.00 $0 00 $727,000.00 $0.00
Traffic Signal Upgrades $1,454,457.26 $0.00 $0 00 $1,454,457.26 $0.00

Subtotal: $18,434,151.88 $2,219,294.62 $0.00 $16,214,857.26 $0.00

Source of Funding

Soft Costs Units Qty Cost Total FEMA Local Match CDBG-DR Other

State - Project Oversight #1 * $869,572.62 $170,792.62 $0 00 $698,780.00 $0.00

Mobilization / General Work $464,475.20 $464,475.20 $0 00 $0.00 $0.00

Soft Costs #3 $0.00 $0.00 $0 00 $0.00 $0.00

Soft Costs #4 $0.00 $0.00 $0 00 $0.00 $0.00
Atlantic City - Project Oversight $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $1,334,047.82 $635,267.82 $0.00 $698,780.00 $0.00

Atlantic City Budget Matrix  4-14-20 v1 Summary Project Costs



Source of Funding

Contingency Units Qty Cost Total FEMA Local Match CDBG-DR Other

Design Contingency $2,162,823.01 $940,562.28 $0 00 $1,222,260.73 $0.00

Construction Inspection & Material Testing $940,562.28 $940,562.28 $0 00 $0.00 $0.00

Contingency Cost #3 $0.00 $0.00 $0 00 $0.00 $0.00

Contingency Cost #4 $0.00 $0.00 $0 00 $0.00 $0.00
Contingency Cost #5 $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $3,103,385.29 $1,881,124.56 $0.00 $1,222,260.73 $0.00

Total Project Costs: $24,729,450.99 $4,735,687.00 $0.00 $19,798,763.99 $195,000.00

Check: $0.00
* - State - Project Oversight cost - the City's estimation of what it would 

cost the State.

Atlantic City Budget Matrix  4-14-20 v1 Summary Project Costs



Atlantic City Projects

Project #1: Lower Chelsea Bulkheads Total Cost: $8,342,937.00

Source of Funding

Planning Cost Units Qty Cost Total FEMA Local Match CDBG-DR Other

Design Cost #1 $0.00 $0.00 $0 00 $0.00 $0.00

Design Cost #2 $0.00 $0.00 $0 00 $0.00 $0.00

Design Cost #3 $0.00 $0.00 $0 00 $0.00 $0.00

Design Cost #4 $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $0.00 $0.00 $0.00 $0.00 $0.00

Source of Funding

Design & Engineering Cost Units Qty Cost Total FEMA Local Match CDBG-DR Other

Engineering Cost #1 1 $195,000.00 $195,000.00 $0.00 $0 00 $0.00 $195,000.00

Construction Management #2 1 $0.00 $0.00 $0 00 $0.00 $0.00

Design & Engineering Cost #3 $0.00 $0.00 $0 00 $0.00 $0.00

Design & Engineering Cost #4 $0.00 $0.00 $0 00 $0.00 $0.00
Design & Engineering Cost #5 $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $195,000.00 $0.00 $0.00 $0.00 $195,000.00

Source of Funding

Construction - Hard Costs Units Qty Cost Total FEMA Local Match CDBG-DR Other

Demolition & Site Preparation #1

Removal of Existing Asphalt, Curb etc SF 50,000 $1 50 $75,000.00 $0.00 $0 00 $75,000.00 $0.00

Removal of Existing Timber Bulkhead LF 1,850 $50 00 $92,500.00 $0.00 $0 00 $92,500.00 $0.00

Asphalt & Concrete

Vertical Concrete Curb LF 2,000 $21 00 $42,000.00 $0.00 $0 00 $42,000.00 $0.00

4" Thick Concrete Sidewalk SF 18,500 $6 00 $111,000.00 $0.00 $0 00 $111,000.00 $0.00

Asphalt Roadway (DGA, Class C Base, 2" Base &  SY 3,000 $60 00 $180,000.00 $0.00 $0 00 $180,000.00 $0.00

Concrete Gutter SF 4,625 $6 00 $27,750.00 $0.00 $0 00 $27,750.00 $0.00

Replace Street Light EA 20 $8,700 00 $174,000.00 $0.00 $0 00 $174,000.00 $0.00

Replace Bench EA 20 $1,500 00 $30,000.00 $0.00 $0 00 $30,000.00 $0.00

Replace Trasch/Recycle Cans EA 20 $1,500 00 $30,000.00 $0.00 $0 00 $30,000.00 $0.00

Bulkhead Construction

Furnish & Install Bulkhead System LF 1,850 $1,400 00 $2,590,000.00 $0.00 $0 00 $2,590,000.00 $0.00

Other Materials & Work Various $2,219,294.62 $2,219,294.62 $0 00 $0.00 $0.00

Drainage
Extend Existing Outfalls, plus New Valves EA 4 $15,000.00 $60,000.00 $0.00 $0 00 $60,000.00 $0.00

Subtotal: $5,631,544.62 $2,219,294.62 $0.00 $3,412,250.00 $0.00

Source of Funding

Soft Costs Units Qty Cost Total FEMA Local Match CDBG-DR Other

State - Project Oversight #1 L.S. 1 $170,792.62 $170,792.62 $170,792.62 $0 00 $0.00 $0.00

Mobilization / General Work L.S. 1 $464,475.20 $464,475.20 $464,475.20 $0 00 $0.00 $0.00

Soft Costs #3 L.S. 1 $0.00 $0.00 $0.00 $0 00 $0.00 $0.00

Soft Costs #4 L.S. 1 $0.00 $0.00 $0.00 $0 00 $0.00 $0.00
Atlantic City - Project Oversight L.S. 1 $0.00 $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $635,267.82 $635,267.82 $0.00 $0.00 $0.00

Atlantic City Budget Matrix  4-14-20 v1 Lower Chelsea Bulkheads



Source of Funding

Contingency Units Qty Cost Total FEMA Local Match CDBG-DR Other

Design Contingency L.S. 1 $940,562.28 $940,562.28 $940,562.28 $0 00 $0.00 $0.00

Construction Inspection & Material Testing L.S. 1 $940,562.28 $940,562.28 $940,562.28 $0 00 $0.00 $0.00

Contingency Cost #3 L.S. 1 $0.00 $0.00 $0 00 $0.00 $0.00

Contingency Cost #4 L.S. 1 $0.00 $0.00 $0 00 $0.00 $0.00
Contingency Cost #5 L.S. 1 $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $1,881,124.56 $1,881,124.56 $0.00 $0.00 $0.00

Total Project Costs: $8,342,937.00 $4,735,687.00 $0.00 $3,412,250.00 $195,000.00

Check: $0.00

Atlantic City Budget Matrix  4-14-20 v1 Lower Chelsea Bulkheads



Atlantic City Projects

Project #2: Gardner's Basin Park Bulkheads & Dredging Total Cost: $969,144.00

Source of Funding

Planning Cost Units Qty Cost Total FEMA Local Match CDBG-DR Other

Design Cost #1 $0.00 $0.00 $0 00 $0.00 $0.00

Design Cost #2 $0.00 $0.00 $0 00 $0.00 $0.00

Design Cost #3 $0.00 $0.00 $0 00 $0.00 $0.00

Design Cost #4 $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $0.00 $0.00 $0.00 $0.00 $0.00

Source of Funding

Design & Engineering Cost Units Qty Cost Total FEMA Local Match CDBG-DR Other

Engineering Cost #1 1 $55,594.00 $55,594.00 $0.00 $0 00 $55,594.00 $0.00

Construction Management #2 1 $79,420.00 $79,420.00 $0.00 $0 00 $79,420.00 $0.00

Design & Engineering Cost #3 $0.00 $0.00 $0 00 $0.00 $0.00

Design & Engineering Cost #4 $0.00 $0.00 $0 00 $0.00 $0.00
Design & Engineering Cost #5 $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $135,014.00 $0.00 $0.00 $135,014.00 $0.00

Source of Funding

Construction - Hard Costs Units Per Unit Cost Total FEMA Local Match CDBG-DR Other

Demolition & Site Preparation #1

Removal of existing asphalt, curb etc LS 1 $5,000 00 $5,000.00 $0.00 $0 00 $5,000.00 $0.00

Asphalt & Concrete

4" Thick Concrete Sidewalk SF 4,000 $6 00 $24,000.00 $0.00 $0 00 $24,000.00 $0.00

Replace Street Light EA 6 $8,700 00 $52,200.00 $0.00 $0 00 $52,200.00 $0.00

Replace Bench EA 6 $1,500 00 $9,000.00 $0.00 $0 00 $9,000.00 $0.00

Replace Trasch/Recycle Cans EA 6 $1,500 00 $9,000.00 $0.00 $0 00 $9,000.00 $0.00

Bulkhead Construction

Furnish &    Install Bulkhead System LF 400 $1,520 00 $608,000.00 $0.00 $0 00 $608,000.00 $0.00

Drainage
Extend Existing Outfalls, plus New Valves EA 1 $15,000.00 $15,000.00 $0.00 $0 00 $15,000.00 $0.00

Subtotal: $722,200.00 $0.00 $0.00 $722,200.00 $0.00

Source of Funding

Soft Costs Units Qty Cost Total FEMA Local Match CDBG-DR Other

State - Project Oversight #1 1 $39,710.00 $39,710.00 $0.00 $0 00 $39,710.00 $0.00

Soft Cost #2 $0.00 $0.00 $0 00 $0.00 $0.00

Soft Cost #3 $0.00 $0.00 $0 00 $0.00 $0.00

Soft Cost #4 $0.00 $0.00 $0 00 $0.00 $0.00
Atlantic City - Project Oversight $0.00 $0 00 $0.00 $0.00

Subtotal: $39,710.00 $0.00 $0.00 $39,710.00 $0.00

Atlantic City Budget Matrix  4-14-20 v1 Gardner's Basin Bulkhead-Dredg.



Source of Funding

Contingency Units Qty Cost Total FEMA Local Match CDBG-DR Other

Design Contingency L.S. 1 $72,220.00 $72,220.00 $0.00 $0 00 $72,220.00 $0.00

Contingency Cost #2 L.S. 1 $0.00 $0.00 $0 00 $0.00 $0.00

Contingency Cost #3 L.S. 1 $0.00 $0.00 $0 00 $0.00 $0.00

Contingency Cost #4 L.S. 1 $0.00 $0.00 $0 00 $0.00 $0.00
Contingency Cost #5 L.S. 1 $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $72,220.00 $0.00 $0.00 $72,220.00 $0.00

Total Project Costs: $969,144.00 $0.00 $0.00 $969,144.00 $0.00

Check: $0.00

Atlantic City Budget Matrix  4-14-20 v1 Gardner's Basin Bulkhead-Dredg.



Atlantic City Projects

Project #3: South Boulevard Bulkheads Total Cost: $1,036,522.00

Source of Funding

Planning Cost Units Qty Cost Total FEMA Local Match CDBG-DR Other

Design Cost #1 $0.00 $0.00 $0 00 $0.00 $0.00

Design Cost #2 $0.00 $0.00 $0 00 $0.00 $0.00

Design Cost #3 $0.00 $0.00 $0 00 $0.00 $0.00

Design Cost #4 $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $0.00 $0.00 $0.00 $0.00 $0.00

Source of Funding

Design & Engineering Cost Units Qty Cost Total FEMA Local Match CDBG-DR Other

Engineering Cost #1 1 $59,472.00 $59,472.00 $0.00 $0 00 $59,472.00 $0.00

Construction Management #2 1 $84,960.00 $84,960.00 $0.00 $0 00 $84,960.00 $0.00

Design & Engineering Cost #3 $0.00 $0.00 $0 00 $0.00 $0.00

Design & Engineering Cost #4 $0.00 $0.00 $0 00 $0.00 $0.00
Design & Engineering Cost #5 $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $144,432.00 $0.00 $0.00 $144,432.00 $0.00

Source of Funding

Construction - Hard Costs Units Per Unit Cost Total FEMA Local Match CDBG-DR Other

Demolition & Site Preparation #1

Demolition LS 1 $5,000 00 $5,000.00 $0.00 $0 00 $5,000.00 $0.00

Asphalt & Concrete

4" Thick Concrete Sidewalk SF 3,500 $6 00 $21,000.00 $0.00 $0 00 $21,000.00 $0.00

Replace Street Light EA 8 $8,700 00 $69,600.00 $0.00 $0 00 $69,600.00 $0.00

Replace Bench EA 8 $1,500 00 $12,000.00 $0.00 $0 00 $12,000.00 $0.00

Replace Trasch/Recycle Cans EA 8 $1,500 00 $12,000.00 $0.00 $0 00 $12,000.00 $0.00

Bulkhead Construction

Furnish &    Install Bulkhead System LF 500 $1,251 00 $625,500.00 $0.00 $0 00 $625,500.00 $0.00

Drainage
Extend Existing Outfalls, plus New Valves EA 2 $15,000.00 $30,000.00 $0.00 $0 00 $30,000.00 $0.00

Subtotal: $775,100.00 $0.00 $0.00 $775,100.00 $0.00

Source of Funding

Soft Costs Units Qty Cost Total FEMA Local Match CDBG-DR Other

State - Project Oversight #1 1 $42,480.00 $42,480.00 $0.00 $0 00 $42,480.00 $0.00

Soft Cost #2 $0.00 $0.00 $0 00 $0.00 $0.00

Soft Cost #3 $0.00 $0.00 $0 00 $0.00 $0.00

Soft Cost #4 $0.00 $0.00 $0 00 $0.00 $0.00
Atlantic City - Project Oversight $0.00 $0 00 $0.00 $0.00

Subtotal: $42,480.00 $0.00 $0.00 $42,480.00 $0.00

Atlantic City Budget Matrix  4-14-20 v1 South Blvd. Bulkheads



Source of Funding

Contingency Units Qty Cost Total FEMA Local Match CDBG-DR Other

Design Contingency L.S. 1 $74,510.00 $74,510.00 $0.00 $0 00 $74,510.00 $0.00

Contingency Cost #2 L.S. 1 $0.00 $0.00 $0 00 $0.00 $0.00

Contingency Cost #3 L.S. 1 $0.00 $0.00 $0 00 $0.00 $0.00

Contingency Cost #4 L.S. 1 $0.00 $0.00 $0 00 $0.00 $0.00
Contingency Cost #5 L.S. 1 $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $74,510.00 $0.00 $0.00 $74,510.00 $0.00

Total Project Costs: $1,036,522.00 $0.00 $0.00 $1,036,522.00 $0.00

Check: $0.00

Atlantic City Budget Matrix  4-14-20 v1 South Blvd. Bulkheads



Atlantic City Projects

Project #4: Chelsea/Ducktown Bulkheads Total Cost: $10,355,545.00

Source of Funding

Planning Cost Units Qty Cost Total FEMA Local Match CDBG-DR Other

Design Cost #1 $0 00 $0.00 $0.00 $0 00 $0.00

Design Cost #2 $0 00 $0.00 $0.00 $0 00 $0.00

Design Cost #3 $0 00 $0.00 $0.00 $0 00 $0.00

Design Cost #4 $0 00 $0.00 $0.00 $0 00 $0.00

Subtotal: $0.00 $0.00 $0.00 $0.00 $0.00

Source of Funding

Design & Engineering Cost Units Qty Cost Total FEMA Local Match CDBG-DR Other

Engineering Cost #1 1 $144,500.00 $144,500 00 $0.00 $0.00 $144,500 00 $0.00

Construction Management #2 1 $705,500.00 $705,500 00 $0.00 $0.00 $705,500 00 $0.00

Design & Engineering Cost #3 $0 00 $0.00 $0.00 $0 00 $0.00

Design & Engineering Cost #4 $0 00 $0.00 $0.00 $0 00 $0.00
Design & Engineering Cost #5 $0 00 $0.00 $0.00 $0 00 $0.00

Subtotal: $850,000.00 $0.00 $0.00 $850,000.00 $0.00

Source of Funding

Construction - Hard Costs Units Per Unit Cost Total FEMA Local Match CDBG-DR Other

Demolition & Site Preparation #1

Removal of Existing Asphalt, Curb etc SF 150,000 $1.00 $150,000 00 $0.00 $0.00 $150,000 00 $0.00

Removal of Existing Timber Bulkhead LF 5,000 $50.00 $250,000 00 $0.00 $0.00 $250,000 00 $0.00

Asphalt & Concrete

Vertical Concrete Curb LF 5,000 $20.00 $100,000 00 $0.00 $0.00 $100,000 00 $0.00

4" Thick Concrete Sidewalk SF 50,000 $5.00 $250,000 00 $0.00 $0.00 $250,000 00 $0.00

Asphalt Roadway (DGA, Class C Base, 2" Base &  SY 11,000 $40.00 $440,000 00 $0.00 $0.00 $440,000 00 $0.00

Concrete Gutter SF 12,500 $6.00 $75,000 00 $0.00 $0.00 $75,000 00 $0.00

Replace Street Light EA 84 $8,700.00 $730,800 00 $0.00 $0.00 $730,800 00 $0.00

Replace Bench EA 85 $1,500.00 $127,500 00 $0.00 $0.00 $127,500 00 $0.00

Replace Trasch/Recycle Cans EA 85 $1,500.00 $127,500 00 $0.00 $0.00 $127,500 00 $0.00

Bulkhead Construction

Furnish &    Install Bulkhead System LF 5,000 $1,176.25 $5,881,250 00 $0.00 $0.00 $5,881,250 00 $0.00

Drainage
Extend Existing Outfalls, plus New Valves EA 10 $15,000.00 $150,000 00 $0.00 $0.00 $150,000 00 $0.00

Subtotal: $8,282,050.00 $0.00 $0.00 $8,282,050.00 $0.00

Source of Funding

Soft Costs Units Qty Cost Total FEMA Local Match CDBG-DR Other

State - Project Oversight #1 1 $450,290.00 $450,290 00 $0.00 $0.00 $450,290 00 $0.00

Soft Cost #2 $0 00 $0.00 $0.00 $0 00 $0.00

Soft Cost #3 $0 00 $0.00 $0.00 $0 00 $0.00

Soft Cost #4 $0 00 $0.00 $0.00 $0 00 $0.00
Atlantic City - Project Oversight $0.00 $0.00 $0 00 $0.00

Subtotal: $450,290.00 $0.00 $0.00 $450,290.00 $0.00

Atlantic City Budget Matrix  4-14-20 v1 Chelsea-Ducktown Bulkheads



Source of Funding

Contingency Units Qty Cost Total FEMA Local Match CDBG-DR Other

Design Contingency L.S. 1 $773,205.00 $773,205 00 $0.00 $0.00 $773,205 00 $0.00

Contingency Cost #2 L.S. 1 $0 00 $0.00 $0.00 $0 00 $0.00

Contingency Cost #3 L.S. 1 $0 00 $0.00 $0.00 $0 00 $0.00

Contingency Cost #4 L.S. 1 $0 00 $0.00 $0.00 $0 00 $0.00
Contingency Cost #5 L.S. 1 $0 00 $0.00 $0.00 $0 00 $0.00

Subtotal: $773,205.00 $0.00 $0.00 $773,205.00 $0.00

Total Project Costs: $10,355,545.00 $0.00 $0.00 $10,355,545.00 $0.00

Check: $0.00

Atlantic City Budget Matrix  4-14-20 v1 Chelsea-Ducktown Bulkheads



Atlantic City Projects

Project #5: Drainage System Total Cost: $1,129,700.00

Source of Funding

Planning Cost Units Qty Cost Total FEMA Local Match CDBG-DR Other

Design Cost #1 $0.00 $0.00 $0 00 $0.00 $0.00

Design Cost #2 $0.00 $0.00 $0 00 $0.00 $0.00

Design Cost #3 $0.00 $0.00 $0 00 $0.00 $0.00

Design Cost #4 $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $0.00 $0.00 $0.00 $0.00 $0.00

Source of Funding

Design & Engineering Cost Units Qty Cost Total FEMA Local Match CDBG-DR Other

Engineering Cost #1 1 $64,820.00 $64,820.00 $0.00 $0 00 $64,820.00 $0.00

Construction Management #2 1 $92,600.00 $92,600.00 $0.00 $0 00 $92,600.00 $0.00

Design & Engineering Cost #3 $0.00 $0.00 $0 00 $0.00 $0.00

Design & Engineering Cost #4 $0.00 $0.00 $0 00 $0.00 $0.00
Design & Engineering Cost #5 $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $157,420.00 $0.00 $0.00 $157,420.00 $0.00

Source of Funding

Construction - Hard Costs Units Qty Cost Total FEMA Local Match CDBG-DR Other

Drainage System Inspection LS 1 $55,000.00 $55,000.00 $0.00 $0 00 $55,000.00 $0.00

Outfall Dredging LS 1 $90,000.00 $90,000.00 $0.00 $0 00 $90,000.00 $0.00

Outfall Repair LS 1 $240,000.00 $240,000.00 $0.00 $0 00 $240,000.00 $0.00

Storm Sewer Repair/Replacement LS 1 $301,000.00 $301,000.00 $0.00 $0 00 $301,000.00 $0.00

Check Valve Replacement LS 1 $96,800.00 $96,800.00 $0.00 $0 00 $96,800.00 $0.00

Restoration LS 1 $59,000.00 $59,000.00 $0.00 $0 00 $59,000.00 $0.00

Hard Construction Cost #7 $0.00 $0.00 $0 00 $0.00 $0.00

Hard Construction Cost #8 $0.00 $0.00 $0 00 $0.00 $0.00

Hard Construction Cost #9 $0.00 $0.00 $0 00 $0.00 $0.00

Hard Construction Cost #10 $0.00 $0 00 $0.00 $0.00
Hard Construction Cost #11 $0.00 $0 00 $0.00 $0.00

Subtotal: $841,800.00 $0.00 $0.00 $841,800.00 $0.00

Source of Funding

Soft Costs Units Qty Cost Total FEMA Local Match CDBG-DR Other

State - Project Oversight #1 1 $46,300.00 $46,300.00 $0.00 $0 00 $46,300.00 $0.00

Soft Cost #2 $0.00 $0.00 $0 00 $0.00 $0.00

Soft Cost #3 $0.00 $0.00 $0 00 $0.00 $0.00

Soft Cost #4 $0.00 $0.00 $0 00 $0.00 $0.00
Atlantic City - Project Oversight $0.00 $0 00 $0.00 $0.00

Subtotal: $46,300.00 $0.00 $0.00 $46,300.00 $0.00

Atlantic City Budget Matrix  4-14-20 v1 Drainage System



Source of Funding

Contingency Units Qty Cost Total FEMA Local Match CDBG-DR Other

Design Contingency L.S. 1 $84,180.00 $84,180.00 $0.00 $0 00 $84,180.00 $0.00

Contingency Cost #2 L.S. 1 $0.00 $0.00 $0 00 $0.00 $0.00

Contingency Cost #3 L.S. 1 $0.00 $0.00 $0 00 $0.00 $0.00

Contingency Cost #4 L.S. 1 $0.00 $0.00 $0 00 $0.00 $0.00
Contingency Cost #5 L.S. 1 $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $84,180.00 $0.00 $0.00 $84,180.00 $0.00

Total Project Costs: $1,129,700.00 $0.00 $0.00 $1,129,700.00 $0.00

Check: $0.00

Atlantic City Budget Matrix  4-14-20 v1 Drainage System



Atlantic City Projects

Project #6: Dry Floodproofing Total Cost: $975,700.00

Source of Funding

Planning Cost Units Qty Cost Total FEMA Local Match CDBG-DR Other

Design Cost #1 $0.00 $0.00 $0 00 $0.00 $0.00

Design Cost #2 $0.00 $0.00 $0 00 $0.00 $0.00

Design Cost #3 $0.00 $0.00 $0 00 $0.00 $0.00

Design Cost #4 $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $0.00 $0.00 $0.00 $0.00 $0.00

Source of Funding

Design & Engineering Cost Units Qty Cost Total FEMA Local Match CDBG-DR Other

Engineering Cost #1 1 $56,000.00 $56,000.00 $0.00 $0 00 $56,000.00 $0.00

Construction Management #2 1 $80,000.00 $80,000.00 $0.00 $0 00 $80,000.00 $0.00

Design & Engineering Cost #3 $0.00 $0.00 $0 00 $0.00 $0.00

Design & Engineering Cost #4 $0.00 $0.00 $0 00 $0.00 $0.00
Design & Engineering Cost #5 $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $136,000.00 $0.00 $0.00 $136,000.00 $0.00

Source of Funding

Construction - Hard Costs Units Qty Cost Total FEMA Local Match CDBG-DR Other

Sprayed-on Cement above Grade LS 1 $413,000.00 $413,000.00 $0.00 $0 00 $413,000.00 $0.00

Drainage Line Around Perimeter of the Building LS 1 $97,000.00 $97,000.00 $0.00 $0 00 $97,000.00 $0.00

Plumbing Check Valve LS 1 $47,000.00 $47,000.00 $0.00 $0 00 $47,000.00 $0.00

Sump Pump & Backup Battery LS 1 $60,000.00 $60,000.00 $0.00 $0 00 $60,000.00 $0.00

Metal Flood Shield for Doors & Entry Points LS 1 $110,000.00 $110,000.00 $0.00 $0 00 $110,000.00 $0.00

Hard Construction Cost #6 $0.00 $0.00 $0 00 $0.00 $0.00

Hard Construction Cost #7 $0.00 $0.00 $0 00 $0.00 $0.00

Hard Construction Cost #8 $0.00 $0.00 $0 00 $0.00 $0.00

Hard Construction Cost #9 $0.00 $0.00 $0 00 $0.00 $0.00

Hard Construction Cost #10 $0.00 $0 00 $0.00 $0.00
Hard Construction Cost #11 $0.00 $0 00 $0.00 $0.00

Subtotal: $727,000.00 $0.00 $0.00 $727,000.00 $0.00

Source of Funding

Soft Costs Units Qty Cost Total FEMA Local Match CDBG-DR Other

State - Project Oversight #1 1 $40,000.00 $40,000.00 $0.00 $0 00 $40,000.00 $0.00

Soft Cost #2 $0.00 $0.00 $0 00 $0.00 $0.00

Soft Cost #3 $0.00 $0.00 $0 00 $0.00 $0.00

Soft Cost #4 $0.00 $0.00 $0 00 $0.00 $0.00
Atlantic City - Project Oversight $0.00 $0 00 $0.00 $0.00

Subtotal: $40,000.00 $0.00 $0.00 $40,000.00 $0.00

Atlantic City Budget Matrix  4-14-20 v1 Dry Floodproofing



Source of Funding

Contingency Units Qty Cost Total FEMA Local Match CDBG-DR Other

Design Contingency L.S. 1 $72,700.00 $72,700.00 $0.00 $0 00 $72,700.00 $0.00

Contingency Cost #2 L.S. 1 $0.00 $0.00 $0 00 $0.00 $0.00

Contingency Cost #3 L.S. 1 $0.00 $0.00 $0 00 $0.00 $0.00

Contingency Cost #4 L.S. 1 $0.00 $0.00 $0 00 $0.00 $0.00
Contingency Cost #5 L.S. 1 $0.00 $0.00 $0 00 $0.00 $0.00

Subtotal: $72,700.00 $0.00 $0.00 $72,700.00 $0.00

Total Project Costs: $975,700.00 $0.00 $0.00 $975,700.00 $0.00

Check: $0.00 NOTE:
40% of Total Project Costs

60% of Total Project CostsCity Hall. - 

All Wars Memorial Bldg. - 

Atlantic City Budget Matrix  4-14-20 v1 Dry Floodproofing



Atlantic City Projects

Project #7: Traffic Signal Upgrades Total Cost: $1,919,902.99

Source of Funding

Planning Cost Units Qty Cost Total FEMA Local Match CDBG-DR Other

Design Cost #1 $0 00 $0.00 $0.00 $0 00 $0.00

Design Cost #2 $0 00 $0.00 $0.00 $0 00 $0.00

Design Cost #3 $0 00 $0.00 $0.00 $0 00 $0.00

Design Cost #4 $0 00 $0.00 $0.00 $0 00 $0.00

Subtotal: $0.00 $0.00 $0.00 $0.00 $0.00

Source of Funding

Design & Engineering Cost Units Qty Cost Total FEMA Local Match CDBG-DR Other

Engineering Cost #1 1 $240,000.00 $240,000 00 $0.00 $0.00 $240,000 00 $0.00

Construction Management #2 1 $0 00 $0.00 $0.00 $0 00 $0.00

Design & Engineering Cost #3 $0 00 $0.00 $0.00 $0 00 $0.00

Design & Engineering Cost #4 $0 00 $0.00 $0.00 $0 00 $0.00
Design & Engineering Cost #5 $0 00 $0.00 $0.00 $0 00 $0.00

Subtotal: $240,000.00 $0.00 $0.00 $240,000.00 $0.00

Source of Funding

Construction - Hard Costs Units Qty Cost Total FEMA Local Match CDBG-DR Other

Maintenance & Protection of Traffic LS 1 $20,833.26 $20,833 26 $0.00 $0.00 $20,833 26 $0.00

Public Sidewalk Curb Ramps LS 1 $62,000.00 $62,000 00 $0.00 $0.00 $62,000 00 $0.00

Signs LS 1 $31,000.00 $31,000 00 $0.00 $0.00 $31,000 00 $0.00

3" Rigid Metallic Conduit LS 1 $50,000.00 $50,000 00 $0.00 $0.00 $50,000 00 $0.00

Ground Wire, #8 AWG LS 1 $6,536.00 $6,536 00 $0.00 $0.00 $6,536 00 $0.00

Service Wire, # 6 AWG LS 1 $2,055.00 $2,055 00 $0.00 $0.00 $2,055 00 $0.00

Traffic Signal Cable LS 1 $280,000.00 $280,000 00 $0.00 $0.00 $280,000 00 $0.00

18" X 36" Junction Box LS 1 $29,600.00 $29,600 00 $0.00 $0.00 $29,600 00 $0.00

Pedestrian Signal Standard LS 1 $19,733.00 $19,733 00 $0.00 $0.00 $19,733 00 $0.00

Pedestrian Signal Head LS 1 $39,333.00 $39,333 00 $0.00 $0.00 $39,333 00 $0.00

Advanced Push Button LS 1 $24,667.00 $24,667 00 $0.00 $0.00 $24,667 00 $0.00

Stub Poles LS 1 $26,000.00 $26,000 00 $0.00 $0.00 $26,000 00 $0.00

Foundation, Type P-MC LS 1 $70,000.00 $70,000 00 $0.00 $0.00 $70,000 00 $0.00

Foundation, Type SPF LS 1 $75,000.00 $75,000 00 $0.00 $0.00 $75,000 00 $0.00

Foundation, Type STF LS 1 $75,000.00 $75,000 00 $0.00 $0.00 $75,000 00 $0.00

Traffic Signal Mast Arm, Steel LS 1 $65,000.00 $65,000 00 $0.00 $0.00 $65,000 00 $0.00

Traffice Signal Standard, Steel LS 1 $65,000.00 $65,000 00 $0.00 $0.00 $65,000 00 $0.00

Traffic Signal Head LS 1 $109,000.00 $109,000 00 $0.00 $0.00 $109,000 00 $0.00

Image Detector LS 1 $227,000.00 $227,000 00 $0.00 $0.00 $227,000 00 $0.00

Controller, 8 Phase LS 1 $63,000.00 $63,000 00 $0.00 $0.00 $63,000 00 $0.00

Adavanced Push Button Controller LS 1 $15,000.00 $15,000 00 $0.00 $0.00 $15,000 00 $0.00

UPS System, Complete LS 1 $37,000.00 $37,000 00 $0.00 $0.00 $37,000 00 $0.00

Meter Cabinet, Type T LS 1 $14,000.00 $14,000 00 $0.00 $0.00 $14,000 00 $0.00

Controller Turn-On LS 1 $17,700.00 $17,700 00 $0.00 $0.00 $17,700 00 $0.00
Traffic Stripes & Markings LS 1 $30,000.00 $30,000 00 $0.00 $0.00 $30,000 00 $0.00

Subtotal: $1,454,457.26 $0.00 $0.00 $1,454,457.26 $0.00

Source of Funding

Soft Costs Units Qty Cost Total FEMA Local Match CDBG-DR Other

State - Project Oversight #1 1 $80,000.00 $80,000 00 $0.00 $0.00 $80,000 00 $0.00

Soft Cost #2 $0 00 $0.00 $0.00 $0 00 $0.00

Soft Cost #3 $0 00 $0.00 $0.00 $0 00 $0.00

Soft Cost #4 $0 00 $0.00 $0.00 $0 00 $0.00
Atlantic City - Project Oversight $0.00 $0.00 $0 00 $0.00

Subtotal: $80,000.00 $0.00 $0.00 $80,000.00 $0.00

Atlantic City Budget Matrix  4-14-20 v1 Traffic Signal Upgrades



Source of Funding

Contingency Units Qty Cost Total FEMA Local Match CDBG-DR Other

Design Contingency L.S. 1 $145,445.73 $145,445.73 $0.00 $0.00 $145,445.73 $0.00

Contingency Cost #2 L.S. 1 $0 00 $0.00 $0.00 $0 00 $0.00

Contingency Cost #3 L.S. 1 $0 00 $0.00 $0.00 $0 00 $0.00

Contingency Cost #4 L.S. 1 $0 00 $0.00 $0.00 $0 00 $0.00
Contingency Cost #5 L.S. 1 $0 00 $0.00 $0.00 $0 00 $0.00

Subtotal: $145,445.73 $0.00 $0.00 $145,445.73 $0.00

Total Project Costs: $1,919,902.99 $0.00 $0.00 $1,919,902.99 $0.00

Check: $0.00

Atlantic City Budget Matrix  4-14-20 v1 Traffic Signal Upgrades




