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Collab orat ive Sup p or t  Program s o f  New  Jersey, Inc. (CSPNJ) is resp ond ing t o  t he 
New  Jersey Division  o f  Ment al Healt h  and  Ad d ict ion  Services (DMHAS) REQUEST f o r  
PROPOSALS TO PROVIDE SUPPORTIVE HOUSING FOR INDIVIDUALS WITH A MENTAL 
ILLNESS OR CO-OCCURRING MENTAL ILLNESS AND SUBSTANCE USE DISORDER.   
 

CSPNJ is p rop osing t o  assist  a m in im um  o f  t en  ad ult s w ho are at  least  18 
years o f  age and  w ho are d iagnosed  w it h  a m ent al i llness o r  d ually d iagnosed  
w it h  a m ent al i llness and  sub st ance use d iso rd er  in  Hudson  Count y, one o f  t he 
id en t if ied  coun t ies af f ect ed  b y Sup er  St o rm  Sand y b et w een Oct ob er  28, 2012 
and  Oct ob er  30, 2012.  CSPNJ in t end s t o  assist  t hese ind ivid uals in  secur ing 
p erm anent  housing b y sup p or t ing t hem  in  t heir  recovery journeys t ow ard  
increased  self -suf f iciency.  Th is in it iat ive w ould  p rovid e t enan t s access t o  
w rap around  services and  sub sid ized  housing on  a t em p orary b asis up  t o  
Sep t em b er  30, 2015. CSPNJ w ill p rovid e sup p or t ive services and  housing 
assist ance t h rough  t h is in it iat ive t o  assist  t hese ind ivid uals t o  b ecom e m ore self -
suf f icien t  so  t hey can  m ove t ow ard s a goal o f  m ain t ain ing t heir  ow n housing at  
t he end  o f  p ro ject  f und ing in  Sep t em b er  2015. CSPNJ in t end s t o  p rovid e t hese 
services w it h  st af f  w orking out  o f  t he CSPNJ Self -help  Cent er  locat ed  near  
Journal Sq uare in  Jersey Cit y, Hud son  Count y.   
 

The CSPNJ Hud son Count y Self -help  Cent er  serves very low  incom e 
ind ivid uals w it h  m ent al i llness, co -occur r ing sub st ance use d iso rd ers, and  
ind ivid uals w ho are no t  served  in  t rad it ional service syst em s.  Th is includ es 
p ersons w ho have m ent al i llness, sub st ance use d iso rd ers, f o rm er ly incarcerat ed  
p ersons and  ind ivid uals in  need  o f  healt h  care services, b asic necessit ies and  a 
saf e living environm ent .  In  t he result s o f  t he Hud son Count y shelt ered  and  
unshelt ered  2013 Po in t  in  Tim e Survey cond uct ed  on  January 30, 2014, 947 
hom eless m en, w om en and  ch ild ren  w ere coun t ed  accord ing t o  t he U.S. 
Dep ar t m ent  o f  Housing and  Urb an  Develop m ent  (HUD) m et hod o logy.  Persons 
w it h  m ent al healt h  issues w ere t he largest  sub -p op ulat ion  in  t he coun t  at  33%, 
w it h  26% rep or t ing sub st ance use issues and  10% w it h  HIV.  30% o f  t he p ersons 
coun t ed  rep or t ed  having no  incom e and  33.5% rep or t ed  having an  incom e o f  
less t han  $5,000.  79% rep or t ed  need ing housing, 31% need ing em ergency f ood  
and  30% need ing em p loym ent  assist ance.  Hud son  Count y w as sign if ican t ly 
im p act ed  b y Sup er  St o rm  Sand y and  t h is p ro ject  w ill help  t o  p rovid e st ab le 
housing and  services t o  t arget ed  ind ivid uals in  need . 
 
B. Indicat e t he num ber  of  consum ers t hat  w ill be enrolled by t he 
Suppor t ive Housing program  as a result  of  t his init iat ive.   
 

CSPNJ p rop oses t o  enro ll t en  new  consum ers in  sup p or t ive housing as a 
result  o f  t h is in it iat ive.  Ind ivid uals w ho are p ar t icip at ing in  o t her  ren t al 
assist ance p rogram s, w ho d o  no t  have p erm anent  residen t  st at us o r  are no t  a 
cit izen  o f  t he Un it ed  St at es, w ill no t  b e elig ib le.  Also , an  ind ivid ual w ho  is in  a 
St at e p sych iat r ic hosp it al, in  t he com m un it y w ho is hom eless, at  r isk o f  



CSPNJ Hudson County Proposal for Mental Illness & Co-occurring Substance use Disorders    Page | 2  
 

hom elessness o r  at  r isk o f  hosp it alizat ion  and  f o r  w h ich  an  ap p rop r iat e DMHAS 
f und ed  b ed  is availab le, is no t  elig ib le f o r  t h is service.  
 
C. Program  st ar t -up w ill be dependent  on dem and and request s f or  
services.  Descr ibe how  st af f ing and services w ill be phased in based on 
t he volum e of  ref er rals.   
 
Phase One:  June 15, 2014 – August  15, 2014.  CSPNJ st af f  w ill cond uct  r igo rous 
out reach  t o  Hud son  Count y social service, m ent al healt h  and  hom eless agencies 
at  t he t im e o f  f und ing aw ard  no t if icat ion .  Flyers and  m arket ing m at er ials w ill 
b e d ist r ib ut ed  t o  ap p rop r iat e p o t en t ial ref er ral sources, and  st af f  w ill b egin  t he 
p rocess o f  review ing and  p re-screen ing ref er rals f o r  t he p ro ject .  Exist ing cen t er  
st af f  w ill b e act ive d ur ing t he f ir st  coup le o f  m ont hs lead ing up  t o  lease-up s and  
m ove-ins w it h  t he goal o f  secur ing accep t ance in t o  housing f o r  all t en  p rop osed  
ind ivid uals so  t hey can  sign  leases ef f ect ive no  lat er  t han  Sep t em b er  1, 2014.  
Th is w ill assure ind ivid uals t hat  t hey can  execut e one year  leases t hat  w ill b e 
covered  b y t he f und ing p er iod  o f  t he p ro ject .  Up on aw ard  no t if icat ion , d ur ing 
Phase One o f  t h is ef f o r t , w e w ill b egin  t he p rocess o f  recruit ing a .5 FTE Pro ject  
Direct o r  (LCSW or  LPC q ualif icat ions), and  1.5 FTE Resid en t ial Sp ecialist s t o  
p rovid e sup p or t ive housing services.  These p osit ions should  b e h ired  b y m id  
August  2014.  All h ires w ill b e ad vised  t hat  all p osit ion  f und ing is t im e lim it ed  and  
no t  exp ect ed  t o  con t inue af t er  Sep t em b er  30, 2015.  CSPNJ w ill in it ially rely on  
exist ing p rogram  st af f  t o  t ake ad d it ional resp onsib ilit y in  recruit ing, screen ing 
and  assessing p o t en t ial p rogram  clien t s (st af f  w ill b e com p ensat ed  sep arat ely 
f o r  t he ad d it ional w orking hours t h rough  t h is p rop osal).   
 Dur ing Phase One, Let t ers o f  Agreem ent  w ill b e d evelop ed  w it h  local 
Hud son  Count y agencies, includ ing MASSH (Med ical and  Social Services f o r  t he 
Hom eless) and  Kaleid oscop e Healt hcare, Inc. in  Jersey Cit y t o  p rovid e m ed ical, 
p sych iat r ic and  sub st ance use services f o r  p ar t icip an t s. 
 
Phase Tw o:  August  15, 2014 – Sep t em b er  30, 2015   Phase Tw o b egins w it h  lease 
up s and  m ove-ins, and  w ill consist  o f  a m in im um  o f  one year  o f  sup p or t ive 
housing services.  These services w ill b e p rovid ed  b y exist ing Self -help  Cent er  
st af f  and  new  h ires f o r  t he p ro ject .  The Hud son Count y Cent er  has a num b er  o f  
vo lun t eers and  f acilit at o rs w ho have w orked  in  t he exist ing housing p ro ject  and  
have exp ressed  w illingness t o  w ork ad d it ional hours t o  im p lem ent  t h is ef f o r t .  
They can  assist  w it h  m ove-ins and  o r ien t at ion  t o  local com m un it y resources.   All 
services w ill be p rovid ed  in  accord ance w it h  DMHAS sup p or t ive housing licensing 
st and ard s.  CSPNJ w ill p rovid e 24/7 on-call/on  d ut y st af f ing coverage f o r  t h is 
p rogram .  Consult ing and  t rain ing assist ance w ill be p rovid ed  t o  p ro ject  st af f  b y 
exist ing CSPNJ supp or t ive housing st af f  in  t he nor t hern  region  and  cen t ral 
o f f ice. 

At  t he onset  o f  Phase Tw o and  at  t he t im e o f  m ove-in  all p ar t icip an t s w ill 
b e enro lled  in  t he f u ll range o f  sup p o r t ive housing services p rovid ed  b y CSPNJ 
t h roughout  New  Jersey.  Ad d it ional em p hasis w ill be p laced  on  p rep ar ing 
p ar t icip an t s t o  p lan  f o r  increased  self -suf f iciency so  t hat  t hey assum e f inancial 
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resp onsib ilit y t o  rem ain  in  p erm anent  housing b eyond  t he t erm  o f  t he p ro ject .  
Em p hasis w ill be p laced  on  ed ucat ional op p or t un it ies and  goals, em p loym ent  
op p or t un it ies and  goals and  f inancial ed ucat ion . 
 

The assessm ent  and  screen ing p rocess t hat  w ill b e ut ilized  t o  d et erm ine 
elig ib ilit y f o r  housing and  services w ill b e as f o llow s: 

• Pro ject  st af f  at  t he Hud son Coun t y Cent er  w ill be resp onsib le f o r  
d ocum ent ing t hat  cand id at es have a m ent al i llness o r  are d ually d iagnosed  
w it h  a m ent al i llness and  sub st ance use d iso rd er , are age 18 and  o ld er  and  
resid ed  in  one o f  t he d esignat ed  coun t ies d ur ing Sup er  St o rm  Sand y f rom  
Oct ob er  28 t o  Oct ob er  30, 2012.  Diagnost ic assessm ent s w ill b e cond uct ed  
b y a t rained  LCSW p ro ject  d irect o r  in  accord ance w it h  DMHAS Sup p o r t ive 
Housing licensing st and ard s.  We w ill seek t o  id en t if y ind ivid uals f o r  rap id  
rehousing w ho w ould  b enef it  f rom  using t h is in it iat ive, includ ing p ersons 
w it h  self -d irect ion , housing h ist o ry and  w ork h ist o ry, and  a cap acit y and  
com m it m ent  t o  w ork t ow ard  self -suf f iciency.  Cen t er  st af f  w ill w ork in  
p ar t nersh ip  w it h  Hud son  Count y agencies, includ ing MASSH (Med ical and  
Social Services f o r  t he Hom eless) and  Kaleid oscop e Healt hcare, Inc. in  
Jersey Cit y t o  d ocum ent  sub st ance use d iso rd ers.   Cen t er  st af f  w ill also  
assist  p o t en t ial ap p lican t s t o  secure all iden t if icat ion , resid ency and  
f inancial d ocum en t s t o  com p let e t heir  housing ap p licat ion  t h rough  
DMHAS. 

• The housing d ep ar t m ent  o f  Com m unit y En t erp r ises Corporat ion  (CEC), t he 
housing af f i liat e o f  CSPNJ, w ill assist  cen t er  st af f  t o  screen  ind ivid uals t o  
ensure t hat  t hey m eet  t he elig ib ilit y req uirem ent  t hat  t hey resid ed  w it h in  
one o f  t he d esignat ed  coun t ies d ur ing Sup er  St o rm  Sand y f rom  Oct ob er  
28 t o  Oct ob er  30, 2012, are US cit izens and /o r  p erm anent  resid en t s, and  
no t  hom eless o r  at  r isk o f  hom elessness.  In  ad d it ion  t o  our  st and ard  
housing ap p licat ion , ap p lican t s w ill need  t o  sup p ly d ocum ent at ion  o f  
resid ency f o r  t he p er iod  o f  Oct ob er  28 – 30, 2012, such  as a lease, ut i li t y 
b ill, o r  no t ar ized  st at em ent  o f  resid ency.  Ad d it ionally, CEC cur ren t ly 
req uires a cop y o f  an  ind ivid ual’s b ir t h  cer t if icat e and  social secur it y card  
t o  ensure cit izensh ip  st at us.  For  t hose w it h  p erm anent  resid ency st at us 
t he ap p rop r iat e Im m igrat ion  and  Nat uralizat ion  Service Id en t if icat ion  w ill 
b e req uired .  CEC has exp er ience in  d ocum ent ing cit izensh ip  st at us o f  
ap p lican t s t h rough  our  cur ren t  ad m in ist rat ion  o f  f ed eral housing f und s. 

 
D. Br ief ly descr ibe t he process your  agency w ill use t o engage 
individuals t o be served and int egrat e t hem  int o new  housing.   
 

Cent er  st af f  w ill st ar t  m arket ing t he p ro ject  and  so licit  ref er rals f rom  Hud son 
Count y agencies as soon  as CSPNJ receives an  aw ard  no t if icat ion .  Pro ject  st af f  
w ill out reach  and  seek t o  engage elig ib le ind ivid uals soon  af t er  aw ard  
no t if icat ion .  We w ill b egin  t he p rocess o f  ap p licat ion  review s and  p rogram  
screen ing, ID, residency, and  incom e d ocum ent at ion  f o r  housing ap p licat ions t o  
help  ap p lican t s en t er  housing q uickly.  The goal o f  t he p ro ject  is t o  have all 10 
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p rosp ect ive p ar t icip an t s leased  up  b y Sep t em b er  1, 2015 so  t hat  t hey have a f u ll 
one year  lease f und ed  b y t he p ro ject .  Once in  housing ind ivid uals can  b egin  
w ork on  t heir  Recovery and  Wellness Plan  includ ing m ent al healt h  and  sub st ance 
use issues, as w ell as t heir  goals and  st rat egies t o  secure em p loym ent  incom e so 
t hat  t hey can  rem ain  in  p erm anent  housing long t erm .  A p lan  f o r  p erm anent  
housing w ill b e in it iat ed  at  t he onset  o f  p ar t icip at ion  in  t he p ro ject  t o  includ e 
t he cr it ical com p onent s essen t ial t o  housing p erm anency: recovery and  
t reat m ent ; healt h  care; em p loym ent ; f inancial ed ucat ion  and  ap p rop r iat e 
incom e b enef it s and  ind ivid ual cho ice f o r  housing t yp e and  locat ion  in  t he 
com m un it y.  Service p lann ing w ill includ e sup p or t s t o  assist  p ersons t o  access 
ed ucat ion , em p loym ent  and  career  d evelop m ent  sup p o r t s.  Ind ivid uals w ill also  
b e ab le t o  access o t her  w rap  around  services at  p rogram  in it iat ion , w h ich m ay 
includ e healt h  care and  legal services.  The Com m unit y Healt h  Law  Pro ject  
p rovid es onsit e consult at ion  t o  cen t er  m em b ers one d ay a w eek. The Hud son 
Count y CWEP (Com m unit y Work Exp er ience Program ) send s vo lun t eers t h rough  
t he Welf are Dep ar t m ent  w ho  w ork at  t he cen t er  and  w ill w ork w it h  t he cen t er  
t o  sup p or t  ref er rals. 

 
 CSPNJ an t icip at es recruit ing p ersons at t end ing t he cen t er , and  f rom  social 

service agencies t h roughout  Hud son  Count y as w ell as f rom  o t her  coun t ies 
im p act ed  b y Sup er  St o rm  Sand y d ur ing t he d esignat ed  st o rm  p er iod .   
 

The Hud son Count y Cent er  w ill b e t he sit e f o r  engaging clien t s in t o  services 
f o r  t h is in it iat ive. The cen t er  is p eer  run  and  o f f ers a m enu o f  services and  
sup p or t s includ ing m ent al healt h  sup p or t  group s, ref er ral t o  com m un it y 
resources, sub st ance use self -help  group s and  o t her  sub st ance ab use sup p or t s. 
Peer  services are p rovid ed  b y st af f  w it h  t he lived  exp er ience o f  m ent al i llness 
w ho em b race t he p r incip les o f  w ho le healt h  and  w ellness in  t he areas o f  
ad vocacy, p o licy, and  care d elivery. Wellness-o r ien t ed  p eer  ap p roaches 
d elivered  b y p eer -sup p or t  w ho le-healt h  sp ecialist s and  w ellness coaches p lay an  
im p or t an t  ro le in  in t egrat ed  care m od els.  CSPNJ p rom ot es p eer  d elivered  
services, includ ing incorp orat ing p eer  w ellness coaches on  sup p or t ive service 
t eam s.  These p osit ions are an  asset  t o  engaging m ent al healt h  consum ers and  
ind ivid uals w it h  sub st ance use d iso rd er  t o  p rom ot e self -m anagem ent  and  
recovery. 
 
F.  Indicat e your  abilit y t o provide housing t hat  is accessib le t o 
individuals w ho have dif f icult y w it h m obilit y or  are w heelchair  bound, in 
accordance w it h Am er icans f or  Disabilit ies requirem ent s.   
 
 Com m unit y En t erp r ises Corp orat ion  is a U.S. Dep ar t m en t  o f  Housing and  
Urb an  Develop m ent  (HUD) ap p roved  Pub lic Housing Agency t hat  cur ren t ly 
ad m in ist ers a w ide var iet y o f  ren t al assist ance p rogram s.  St af f  is f am iliar  w it h  
t he req uirem ent s o f  t he Am er icans f o r  Disab ilit ies Act  and  Fair  Housing.  Since 
Hud son Count y is a large urb an  coun t y, t here are num erous m ult i-f am ily 
b uild ings w it h  elevat o r  access t hat  can  help  m eet  t he need s o f  ind ivid uals w it h  
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m ob ilit y challenges.  CSPNJ has b een  d evelop ing sup p or t ive housing and  
p rovid ing sup p or t ive housing services f o r  over  20 years t o  ind ivid uals w it h  
sp ecial need s and  w e are exp er ienced  in  m eet ing t he f u ll range o f  housing 
need s f o r  our  t enan t s.  Th roughout  New  Jersey, CSPNJ/CEC has accessib le 
housing m ixed  t h rough  it s housing st ock and  has m ult ip le relat ionsh ip s w it h  
realt o rs and  land lo rd s’ allow ing a st rong p ossib ilit y o f  locat ing accessib le 
housing t hat  w ould  m eet  ind ivid ual’s need s. 
 
G. Descr ibe t he f ull range of  recovery and suppor t  services t hat  w ill be 
provided t o service recipient s.   
 
 CSPNJ p rovid es a m enu o f  sup p or t s t o  p ersons in  sup p or t ive housing. All 
services are d irect ed  b y t he resid en t  t h rough  t heir  Ind ivid ual Service Plan  (ISP) 
and  Wellness and  Recovery Plan , w h ich  is jo in t ly const ruct ed  b y t he sup p or t  
w orker  and  t he resid en t  und er  t he resid en t ’s d irect ion .  These services includ e 
assist ing resid en t s w it h  f inancial services f o r  b ud get ing, savings and  econom ic 
lit eracy, assist ing p ersons w it h  w ellness and  healt h  relat ed  act ivit y, sup p or t ed  
em p loym ent , b enef it  coord inat ion  and  assist ance w it h  act ivit ies o f  d aily living. 
 

Sup p or t s includ e p rovid ing in f o rm at ion  ab out  and  ref er rals t o  com m un it y 
resources availab le f o r  consum ers w it h  sub st ance use d iso rd ers and  m ent al 
healt h  services in  Hud son  Count y.  Par t icular  em p hasis is p laced  on  linking 
sup p or t ive housing t enan t s t o  com m un it y services such  as: m ed ical care and  
d en t al services, legal services, p ub lic lib rary, Food  Bank, f inancial services, 
lit eracy p rogram s, local co lleges, ed ucat ion , Com m unit y Work Exp er ience 
Program  (CWEP), em p loym ent  and  language p rogram s, recreat ional p rogram s, 
p arks and  p laces f o r  sp ir it ual enr ichm ent .  Cen t er  st af f  also  p rovid e assist ance t o  
ind ivid uals m oving in t o  housing t o  help  t hem  secure househo ld  f urn ish ings and  
w it h  m ove-ins. 

 
The Hud son Count y Cent er  p ost s cur ren t  in f o rm at ion  regard ing 

com m un it y resources such  as Narco t ics Anonym ous Meet ings, soup  kit chens, AA 
Meet ings, Mob ile Healt hcare services, Det ox and  Ad d ict ion  Recovery Services, 
em p loym ent  op p o r t un it ies, and  Fam ily Plann ing Services.  The cen t er  also  
p rovid es clo t h ing, shoes, and  w in t er  out erw ear  t o  m any ind ivid uals.  
 

The cen t er  o f f ers com p ut er  use and  Wi-Fi access t o  enab le m em b ers t o  
research  rehab ilit at ion  op t ions availab le t o  t hem . Many m em b ers also  use t he 
com p ut ers t o  f i le and  co llect  unem p loym ent  b enef it s, and  t o  search  f o r  and  
com p let e on line em p loym ent  ap p licat ions as w ell as housing search .  As in  m any 
cen t ers, com p ut er s are also  used  t o  com m un icat e w it h  f am ily m em b ers, 
sp ouses, p ar t ners, and /o r  f r iend s incarcerat ed  in  t he Hud son Count y Jail and  
p r ison . 
 

The cen t er  has a saf e, w elcom ing at m osp here w it h  a low  t h resho ld  o f  
req uirem ent s.  sub st ance use, sleep ing on  t he p rem ises and  aggressive 
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b ehavio rs are no t  accep t ed .   Mem b ers and  st af f  at  t he cen t er  p lan  act ivit ies and  
cond uct  group s.  For  som e ind ivid uals t he cen t er  is a saf e haven , p rovid ing b asic 
liv ing necessit ies includ ing a saf e w arm  sp ace, f ood  and  clo t h ing.  Par t icip an t s in  
t h is in it iat ive w ill b e w elcom ed  and  o f f ered  op p o r t un it ies t o  p ar t icip at e in  
cen t er  act ivit ies.   

 
The cen t er  has vans t o  help  p rovid e t ransp or t at ion  f o r  com m un it y act ivit ies 

f o r  ap p o in t m ent s and  act ivit ies.  Once a w eek t he cen t er  p rovid es 
t ransp or t at ion  t o  Tren t on  f o r  ind ivid uals in  need  o f  id en t if icat ion  d ocum ent s 
(w h ich  are no t  availab le in  Hud son  Count y af t er  9/11).  An  ad d it ional veh icle w ill 
b e leased  f o r  t h is p ro ject  t o  assist  w it h  t ransp or t at ion  as need ed . Par t icipan t s 
w ill b e p rovid ed  w it h  b us p asses and  assist ed  t o  use p ub lic t ransp or t at ion . The 
cen t er  p rovid es t ransp or t at ion  on  an  as-need ed  b asis f o r  cen t er  act ivit ies and  
m em b er ’s services.  Transp or t at ion  services m ay b e p rovid ed  t o  assist  m em b ers 
w it h  access t o  m ent al healt h  t reat m ent  p rogram s, healt h  care and  act ivit ies 
such  as m eet ings, shop p ing, and  ap p o in t m ent s f o r  services. CSPNJ w ill assist  
t enan t s in  accessing p ub lic t ransp or t at ion .  
 

The cen t er  p rovid es a var iet y o f  services includ ing: self -help  group s, 
w ellness and  recovery ed ucat ion , socializat ion  and  recreat ion  act ivit ies. These 
services enhance m ent al healt h  consum ers' ab ilit y t o  live p rod uct ively in  t he 
com m un it y t h rough  im p roving com m un it y liv ing skills and  b y b uild ing 
com m un it y relat ions. 
 

The Hud son Count y Cent er  has an  ongo ing relat ionsh ip  w it h  t he Hud son  
Count y Dep ar t m en t  o f  Housing and  Com m unit y Develop m ent  and  p rovid ers 
t hat  at t end  t he Hud son Count y Con t inuum  o f  Care (CoC), CEAS com m it t ee 
m eet ings and  t he Hud son Count y Plan  t o  End  Hom elessness.  Cen t er  m anager  
Pam  Baker  sit s as an  Execut ive b oard  m em b er  on  t he Count y’s Alliance t o  End  
Hom elessness (HCAEH), and  p ar t ners w it h  Count y agencies t o  p rovide access t o  
com m un it y resources.  Cen t er  st af f  are know led geab le ab out  governm ent  and  
com m unit y b ased  social services and  syst em s in  Hud son  Count y. 
 

The cen t er  has a st rong relat ionsh ip  w it h  t he Hud son Count y CWEP 
(Com m unit y Work Exp er ience Program ) and  receives vo lun t eers t h rough  t he 
Welf are Dep ar t m ent  w ho w ork at  t he cen t er  f acilit at ing, cooking, clean ing and  
assist ing in  d aily act ivit ies. The cen t er  w ill con t inue t o  w ork closely w it h  t he 
Hud son Count y Board  o f  Social Services in  p ar t ner ing on  services, recruit m ent  o f  
p rogram  p ar t icip an t s and  w orking on  t he sust ainab ilit y o f  p rogram  p ar t icip an t s’ 
housing and  incom e.  
 

The cen t er  has a p eer  f acilit at o r  w ho w orks as an  ad vocat e w it h  consum ers 
w ho need  help  in  navigat ing t he local Social Secur it y Of f ice and  Welf are.  The 
cen t er  has ongo ing co llab orat ions w it h  t he Com m unit y Healt h  Law  Pro ject , 
w h ich  is a st at ew id e nonp ro f it  ad vocacy and  legal services o rgan izat ion  t hat  w e 
ref er  t o  d aily, in  ad d it ion  t o  t he f our  d ays a m ont h  o f  out reach  p rovid ed  b y 
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t hem  in  our  cen t er . The cen t er  co llaborat es w it h  t he Jersey Cit y Med ical Cen t er  
w h ich  includ es out p at ien t  services, In t ensive Out p at ien t  Program s (IOP) as w ell as 
The Ryan Whit e Program  (HIV services) and  MASSH, w h ich  is t he m ent al 
healt hcare p rogram  f o r  t he hom eless p op ulat ion .  Kaleid oscop e Healt hcare has 
out p at ien t  sub st ance ab use services such  as t he m et had one p rogram , as w ell as 
m ent al healt h  services on  sit e.  Br id gew ay Cr isis In t erven t ion  Services p rovid es 
cr isis in t erven t ion  and  sup p or t  services f o r  up  t o  30 d ays on  sit e and  creat es 
linkage t o  availab le resources if  need ed  and  availab le f o r  clien t s. Mount  Carm el 
Guild  also  p rovid es m ent al healt hcare services f o r  a long t erm  p er iod  w hen 
need ed .  The cen t er  also  w orks w it h  Dress f o r  Success in  help ing clien t s ob t ain  
p rop er  clo t h ing f o r  job  in t erview s.     
   

The cen t er  has b ecom e a "saf e haven ,” a p lace w here t hey can  go  t o  get  
o f f  t he st reet s o r  out  o f  sub st and ard  housing, t o  receive services, vo lun t eer , 
w ork, socialize and  rest .  CSPNJ em p loys and  ut ilizes t he skills o f  p eop le w ho  
have b een  d iagnosed  as having a ser ious m ent al i llness and /o r  sub st ance use 
issues, and  som e m ay also  have exp er ienced  hom elessness.  The cen t er  p rovid es 
p ar t  t im e em p loym ent  and  st ip end s t o  12 m em b ers und er  t he sup ervision  o f  
t he cen t er  m anager , as w ell as t he Hom eless Services Coord inat o r . The st ipend  
p osit ions includ e cen t er  f acilit at o rs w ho op en  and  close t he cen t er , 
recep t ion ist s, van  d r ivers and  out reach  and  engagem ent  m ent o rs.  The agency 
m eet s t he need s o f  a d iverse group  o f  ind ivid uals, b esid es p eop le w it h  ser ious 
m ent al i llness; includ ing p ersons w ho  are chron ically hom eless, have sub st ance 
ab use issues, f o rm er ly incarcerat ed  p ersons, t hose w it h  co -occur r ing p hysical 
healt h  issues, o r  b ehavio rs result ing f rom  lengt hy p er iod s o f  inst it ut ionalizat ion .   
 
H. Descr ibe your  agency’s abilit y  t o af f irm at ively link individuals t o 
pr im ary care pract it ioners suppor t  t he consum ers as t hey engage in 
pr im ary care t reat m ent  and f acilit at e t he coordinat ion of  pr im ary care 
and behavioral healt hcare w it h and on behalf  of  t he consum ers.  
  

For  m em b ers w ho d o  no t  have a p r im ary care p hysician , t he cen t er  ref ers 
p eop le t o  a Fed erally Qualif ied  Healt h  Cent er  – Met rop o lit an  Fam ily Healt h  
Net w ork w h ich  is locat ed  on  Bergen  Avenue, across t he st reet  f rom  t he cen t er .  
Met rop o lit an  p rovid es m ed ical and  d en t al care as w ell as p renat al services. 
Met rop o lit an  Fam ily Healt h  Care also  has a Healt hcare f o r  t he Hom eless Program , 
t o  w h ich  w e f req uent ly link our  m em b ers f o r  assist ance.  Met rop o lit an  also  
assist s ind ivid uals w ho have no  insurance t o  ap p ly f o r  insurance t h rough  t he 
Af f o rd ab le Care Act .  
 

Ap p roxim at ely 90% o f  t he consum ers served  b y CSPNJ sup p or t  services are 
connect ed  t o  p r im ary care p ract it ioners. Beginn ing at  in t ake, st af f  ob t ains a 
m ed ical h ist o ry includ ing any cur ren t  o r  p ast  p r im ary care p rovid ers.  If  need ed , 
st af f  assist s w it h  healt hcare linkages, ap p o in t m ent  set t ing and  t ransp or t at ion  
ar rangem ent s.  CSPNJ b elieves in  p reven t ion  and  d iscourages service recip ien t s 
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f rom  overuse o f  em ergency services. St af f  also  encourages t enan t s t o  
p ar t icip at e in  p reven t ive healt h  care.  
 
I. Descr ibe how  your  agency w ill m onit or  m edicat ion and ensure t hat  
necessary blood w ork is com plet ed in order  t o opt im ize m edicat ion 
adherence.   

 
We w ill have an  op en  and  com m unicat ive relat ionsh ip  w it h  t he 

p ar t icip an t ’s p r im ary care p hysician .  We have a great  w orking relat ionsh ip  w it h  
Met rop o lit an  Healt hcare t hat  includ es: any necessary b lood  w ork t hat  t he client  
w ill need , w eekly conversat ions ab out  p at ien t  services and  need s o f  a p ar t icular  
clien t  w e are w orking t oget her  w it h . CSPNJ can  assist  in  f i lling p rescr ip t ions 
t h rough  our  co llab orat ion  w it h  a local p harm acy.  St af f  w ill no t  d isp ense 
m ed icat ion  t o  p ar t icip an t s, b ut  w ill t rack ind ivid ual’s m ed icat ions, ask ab out  any 
sid e ef f ect s and  m on it o r  if  p ar t icip ant s are t aking m ed icat ions as p rescr ib ed , as 
w ell as sched ule ap p o in t m ent s and  m ake ref er rals. St af f  w ill act  as a liaison  
b et w een p ar t icip an t s, p harm acist s and  p r im ary care p hysicians t o  sup p or t  
p ar t icip an t ’s m ed icat ion  m on it o r ing.   

 
Med icat ion  m on it o r ing w ill b e assist ed  t h rough  t he use o f  WRAP (Wellness 

Recovery Act ion  Plann ing) t o  assist  ind ivid uals w it h  p rovid ing a veh icle t o  b e 
p ar t ners in  t heir  ow n care.  

 
J. Provide a br ief  descr ipt ion of  t he housing m odel(s) t hat  w ill be m ade 
available (one-bedroom  apar t m ent s, single f am ily  hom e, shared living, 
scat t ered sit e apar t m ent s, apar t m ent  building w it h m ixed use, et c.)  
Include rat ionale f or  choosing t his par t icular  housing design.  
 

CSPNJ f o llow s a housing f ir st  scat t ered  sit e m od el o f  sup p or t ive housing.  
Whenever  p ossib le, housing ap p lican t s are key con t r ib ut o rs t o  t he t yp e and  
locat ion  o f  t heir  housing.   Neighb orhood  saf et y is a key consid erat ion  w hen 
locat ing housing as is our  req uirem ent  t hat  housing m eet  U.S. Dep ar t m ent  o f  
Housing and  Urb an  Develop m ent  HQS housing st and ard s. 
 

Com m unit y housing w ill p r im ar ily consist  o f  1 and  2 b ed room  ap ar t m ent s.  
The Jersey Cit y area has m any m ult if am ily and  ap ar t m en t  b uild ings w h ich  have 
p roved  in  t he last  year  t o  b e ap p rop r iat e f o r  cen t er  clien t s t hat  have b een 
housed  t h rough  our  exist ing 880 Hom eless Services Program .  St af f  f rom  t he 
cen t er  has d evelop ed  relat ionsh ip s w it h  local land lo rds w h ich  w ill assist  w it h  
housing search .  Exp er ience over  t he p ast  year  ind icat es t hat  t here is suf f icien t  
housing st ock t o  m eet  t he need s o f  t h is p rop osal.  Add it ional sup p or t  w ill also 
b e p rovid ed  b y housing st af f  f rom  Com m unit y En t erp r ises Corp orat ion , and  
CSPNJ housing locat ion  st af f  f rom  t he CSPNJ Clif t on  o f f ice can  also  p rovid e 
ongo ing sup p or t  and  guid ance in  locat ing ap p rop r iat e housing as need ed . 
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All housing p rop osed  in  t h is in it iat ive w ill p rovid e p r ivat e b ed room s, 
reasonab ly com f o r t ab le shared  living sp ace, and  ad eq uat e kit chen  and  
b at h room  f acilit ies (as is t he case f o r  all CSPNJ/CEC housing).  Par t icip an t s w ill be 
charged  no  m ore t han  30% o f  t heir  incom e f o r  ren t .  Shared  housing m ay b e an  
op t ion  o f  cho ice f o r  som e p ar t icip an t s, esp ecially if  it  enab les t hem  t o  locat e 
housing t hat  t hey can  af f o rd  at  t he end  o f  t he f und ing p er iod  f o r  t h is in it iat ive.  
How ever , shared  housing is a m at t er  o f  ind ivid ual cho ice. 
 

CSPNJ recogn ized  t he im p or t ance o f  sep arat ing services and  housing 
t w ent y years ago  w hen w e creat ed  Com m unit y En t erp r ise Corp orat ion  (CEC), an 
ind ep end ent  b ut  af f i liat ed  corp orat ion  t o  hand le housing d evelop m ent  
land lo rd  resp onsib ilit y, leasing, ren t ing and  p rop er t y m anagem ent .  Toget her , 
w e have consid erab le exp er ience in  m anaging ren t al un it s, p rovid ing sub sid ies, 
locat ing housing and  w orking co llab orat ively w it h  land lo rd s and  t enan t s.  
CSPNJ/CEC has a st rong w orking relat ionsh ip  w it h  t he DMHAS’s housing o f f ice and  
sub sid y p rogram , and  und erst and s t he req uired  p roced ures and  necessary 
d ocum ent at ion . CSPNJ and  sep arat ely CEC are cer t if ied  b y HUD as Housing 
Agencies: w e ad m in ist er  f ed eral vouchers such  as Shelt er  Plus Care and  have 
exp er ience com p lying w it h  HUD housing st and ard s. 
 
K. Provide t he m unicipalit y and count y w here housing w ill be locat ed.   
   

Housing w ill be locat ed  in  Hud son  Count y, w it h  a f ocus on  t he f o llow ing 
m un icip alit ies:  Hoboken , Jersey Cit y, Bayonne, Un ion  Cit y. 
 
L. Descr ibe your  organizat ion’s plan t o address subst ance abuse issues, 
drug and alcohol relapse prevent ion or  harm  reduct ion st rat egies.   
 

CSPNJ b elieves p r im ar ily in  clien t  cho ice w hen it  com es t o  services and  
t reat m ent  op t ions. Wh ile w e believe t hat  a p erson  should  no t  b e f o rced  t o  t ake 
m ed icat ion  and  should  t ake t he least  am ount  need ed , w e also  b elieve t hat  
m ed icat ion  can  b e necessary f o r  an  ind ivid ual t o  con t inue on  t heir  recovery 
journey w het her  it  is recovery f rom  sub st ance d ep end ence o r  m ent al d ist ress.  
We encourage m ed icat ion  ed ucat ion  so  t hat  ind ivid uals und erst and  t he 
m ed icat ions t hey t ake and  how  t hey are ef f ect ive. 
 

CSPNJ can  assist  in  m on it o r ing a p erson ’s m ed icat ion  w hen it  is help f u l t o  
t he p erson ’s recovery and  it  is agreed  t o  in  t heir  Ind ivid ual Service Plan  (ISP).  
CSPNJ sup p or t s ind ivid ual’s relat ionsh ip  w it h  t heir  m ed ical p rovid er  and  
encourages service recip ien t s t o  choose p ro f essionals w it h  w hom  t hey can  
d evelop  a p ar t nersh ip , so  t heir  t hough t s, f ears, hop es and  d ream s can  b e 
exp ressed  in  o rd er  f o r  t heir  ind ivid ual t reat m ent  t o  b e op t im ized .  CSPNJ w ill 
sup p or t  t he ind ivid uals’ cho ice o f  t aking Met had one, Sub oxone, o r  in ject ab le 
Nalt rexone and  m on it o r  t heir  m ed icat ion  use.  The Hud son Count y Cent er  assist s 
in t erest ed  m em b ers in  secur ing ad d ict ion  t reat m ent  o f  cho ice.  They d o  no t  
p rovid e t he Med icat ion  Assist ed  Treat m ent  on  sit e, b ut  w ill ref er  t o  Ad d ict ion 
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Recovery Services (ARS), and  assist  w it h  t ransp or t at ion  t o  b egin /sust ain  d esired  
ad d ict ion  services.  
 

Services f o r  t h is in it iat ive w ill b e b ased  at  t he Hud son Count y Cent er  b ut  
w ill f ocus on  w orking w it h  ind ivid uals t o  access com m un it y resources and  
services in  t he com m un it y.  The o f f ered  m enu o f  sub st ance ab use service 
sup p or t  w ill consist  o f  self -help  group s includ ing AA/NA, recreat ion  and  
socializat ion  at  t he cen t er  includ ing a w eekly n igh t  out  such  as m ovies, b ow ling 
et c. t o  b uild  com m un it y and  enhance relat ionsh ip  w it h  st af f .    
 

St af f  w ill m ix guid ance w it h  self -d irect ion , w ellness o r ien t at ion , r isk t aking, 
hop e, com m un it y in t egrat ion  and  using  a b alance o f  p ersonal m ed icine along 
w it h  m ed ical d rug t reat m ent  (w hen ap p rop r iat e) lead ing t o  a m od el o f  care t hat  
d evelop s a t rue t herap eut ic relat ionsh ip  b ased  up on  b est  and  p rom ising 
p ract ices.   
 

Par t icip an t s w ill be o f f ered  t he op p or t un it y t o  ob t ain  inp at ien t  o r  
out p at ien t  d et ox and  rehab ilit at ion services f rom  f acilit ies such  as Bergen  
Regional and  Jersey Cit y Med ical Cent er  f o r  inp at ien t  Det ox, Kaleid oscop e f o r  
out p at ien t  Met had one services, In t egr it y House and  Od yssey house f o r  inp at ien t  
services if  needed .  
 

Through  t he CSPNJ Wellness and  Recovery Inst it ut e, p rogram  st af f  w ill b e 
t rained  no t  on ly in  p r incip les o f  Recovery and  Wellness b ut  also  service 
coord inat ion  and  skills b uild ing in  t he areas o f : m ed icat ion  self -m anagem ent , 
rehab ilit at ion , relap se p reven t ion  and  p ersonal assist ance.  Ad d it ionally st af f  
t hat  has b een  t rained  in  p ub lic b enef it  acq uisit ion  w ill b e on  t ap  t o  p rovid e 
b o t h  t rain ing and  sup p or t  t o  p rogram  st af f .  All t hese services w ill be availab le 
t o  p rogram  p ar t icip an t s as w ell as linkages and /o r  ref er rals t o  ap p rop r iat e 
p rovid ers t o  com p rehensively ad d ress t he clien t ’s p hysical and  b ehavio ral healt h  
need s.  
 
M. Descr ibe how  your  organizat ion w ill suppor t  consum ers in at t aining 
t he daily  living skills necessary t o live int egrat ed lives in t he com m unit y.   
 

CSPNJ b elieves st ab le housing is cr it ical t o  sup p or t  ind ividuals w it h  m ent al 
i llness and  sub st ance use d iso rd ers t o  recovery and  w ellness.  We sup p or t  
p ersons in  t heir  recovery journeys and  b elieve t hat  assist ing an  ind ivid ual in  
increasing t heir  self -d irect ion  and  self -suf f iciency are key t o  successf ul 
com m un it y in t egrat ion , recovery and  w ellness.  Th is w ill b e f ur t her  em p hasized  
in  t h is p rogram  as t he cand id at es w ill have less t han  15 m ont hs t o  accrue t he 
resources t o  b ecom e self -suf f icien t , so  t hat  m essage w ill b e conveyed  t o  st af f  as 
w ell as t enan t s f rom  t he out set . 
 

CSPNJ w ill assist  p ersons in  gain ing ADLs in  vivo  b y w orking alongsid e 
clien t s in  clean ing, cooking, p rep ar ing b ud get s, w r it ing shop p ing list s, grocery 
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shop p ing, p rocur ing t ransp or t at ion  et c.  The cen t er  also  has o r  w ill develop  self -
help  group s/ t rain ings t hat  w ill assist  clien t s ad ap t  t o  m anaging t heir  ow n  
househo ld s such  as: healt hy cooking, hygiene, clo t hes w ash ing et c. CSPNJ w ill 
also  assist  w it h  land lo rd  and  neighb or  liaison , clien t s acq uir ing IDs, t each ing 
clien t s t o  use p ub lic t ransp or t at ion , b ud get ing assist ance and  f inancial lit eracy. 
 
N. Dem onst rat e how  t he proposed service w ill int egrat e t he f ollow ing 
pr inciples int o service delivery:  
1. Prom ot ion of  w ellness and recovery (grounded in SAMHSA’s 8 
Dom ains of  Wellness); 
2. Prom ot ion of  com m unit y inclusion; 
3. Cult urally com pet ent  and linguist ically accessible  ser vices; and 
4. Dem onst rat ion of  best  pract ices. 
 

CSPNJ/CEC w ill f o llow  all p r incip les o f  sup p or t ive housing t hat  p roh ib it  
rem oval d ue t o  lack o f    service p ar t icip at ion , hosp it al ad m ission  o r  
incarcerat ion , and  b elieves t hat  p reservat ion  o f  housing is p r im ary and  
recogn ized  as essen t ial t o  overall w ellness and  recovery.  CSPNJ f o llow s a m od el 
o f  sup p or t  t hat  includ es t he 8 d im ensions o f  w ellness w it h  a p erson ’s 
environm ent  seen  as ext rem ely im p or t an t  f o r  t heir  overall w ellb eing. 
 

Wellness and  recovery are in t egral t o  clien t  cen t ered  CSPNJ sup p or t ive 
services p rogram s. Dur ing t he ad m ission  p rocess clien t s are in t rod uced  t o  a 
range o f  w ellness and  recovery t oo ls t hat  includ e Illness Managem ent  and  
Recovery (IMR), Wellness Recovery Act ion  Plann ing (WRAP), Cr isis Plann ing and  
Sup p or t ed  Em p loym ent . The t enet s o f  sup p or t ive housing w ill be in t rod uced . 
These Best  Pract ice Services w ill b e o f f ered  t o  clien t s w ho are in t erest ed .  CSPNJ 
sees recovery as a d eep ly p ersonal and  un iq ue p rocess o f  changing one’s 
at t it ud es, values, f eelings, goals, skills and /o r  ro les.  Recovery is a w ay o f  liv ing a 
sat isf ying and  hop ef ul lif e even  w it h  lim it at ions caused  b y an  illness, t raum a, 
ad d ict ion  o r  d isab ilit y.   
   
Menu o f  Recovery and  Wellness Services: 

We em b race t he idea o f  overall w ellness.  The services o f f ered  are b ased  
on  t he eigh t  d im ensions o f  w ellness list ed  b elow .  Because t he d im ensions are 
so  in t er -connect ed , m any o f  t hese exam p les could  f it  in t o  m ore t han  one 
cat egory.  Here are som e exam p les o f  how  w e can  help  consum ers: 
 
1. Physical Wellness 
Learn ing t o  access and  use m ed ical and  d en t al care, includ ing recom m end ed  
p reven t ive screen ings; Organ izing m ed ical ap p o in t m ent s, b ills, and  insurance 
record s; Develop ing skills f o r  ad eq uat e p ersonal care;  Hand ling m ed ical 
em ergencies; Shop p ing f o r  and  p rep ar ing b alanced  m eals; Develop ing sleep  
hygiene skills; Reducing/elim inat ing use o f  alcoho l, t ob acco , o t her  d rugs o f  
ab use; jo in ing a f it ness p rogram  or  f acilit y;   Find ing and  jo in ing com m un it y 
and /o r  sup p or t  group s f o r  healt h  and  ad d ict ion  cond it ions;  
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2. Environm ent al Wellness 
Keep ing your  hom e clean  and  saf e, includ ing m aking/req uest ing need ed  rep airs; 
Making your  hom e a com f or t ab le and  at t ract ive p lace t o  live; Learn ing ab out  
op t ions f o r  m oving on  f rom  your  cur ren t  resid ence, includ ing w ays t o  m ove 
f rom  ren t ing t o  hom eow nersh ip . 
 
3. Financial Wellness 
Personal b ud get ing;  Making w ise f inancial d ecisions;  Paying b ills, and  
d evelop ing t he skills f o r  ind ep end ent  b anking and  m oney hand ling;  Managing 
b enef it s and  red ucing your  d ep end ence on  p ub lic b enef it s;  Reso lving p r io r  
d eb t s, clear ing cred it  record , and  ob t ain ing loans/cred it  card s;  St ar t ing a 
savings p rogram ;  Paying t axes. 
 
4. Sp ir it ual Wellness 
Locat ing a congregat ion  o r  f ait h -b ased  com m unit y o f  your  cho ice; Choosing and  
f o llow ing act ivit ies t hat  p rom ot es m ean ing and  p urp ose.  
 
5. Social Wellness and  Com m unit y In t egrat ion  
Dealing w it h  house-m at e/neighb or  issues; Reun it ing w it h  f am ily, resum ing 
p aren t ing o r  visit at ion ; b uild ing and  m ain t ain ing f r iend sh ip s; regist er ing t o  
vo t e; rest o r ing d r iver ’s license and /o r  b uying a car ; Und erst and ing your  legal 
r igh t s. 
 
6. Occup at ional Wellness 
Choosing, get t ing, and  keep ing a p ar t -t im e o r  f u ll-t im e job ; Get t ing invo lved  in  
com m un it y vo lun t eer  act ivit ies; Exp lo r ing your  career  goals; Connect ing w it h  
CSPNJ Sup p o r t ed  Em p loym ent ; Linking w it h  cer t if ied  b enef it s p lanners and  
f inancial resources;   Locat ing a job /career  m at ch  t hat  f it s your  p ref erences, 
cho ices, and  ab ilit ies; Wr it ing o r  up d at ing your  resum e and  ap p lying f o r  a job ; 
Using a com p ut er  t o  d o  a job  search . 
 
7. In t ellect ual Wellness 
Lit eracy classes; Get t ing b ack t o  schoo l, includ ing GED, co llege, and  
t rad e/t echn ical schoo ling; Get t ing/b ecom ing com f or t ab le using a com p ut er ; 
Learn ing new  skills, o r  hob b ies; Find ing a group  o f  p eop le w ho share your  
in t ellect ual in t erest s. 
 
8. Ment al/Em ot ional Wellness 
Find ing t he r igh t  m ent al healt h /ad d ict ion  t reat m ent  services; Linking t o  o r  
p rovid ing ed ucat ion  p rogram s such  as Illness Managem ent  and  Recovery 
Ed ucat ion ; Est ab lish ing an  ad vance d irect ive f o r  m ent al healt h  care; Locat ing 
and  accessing p eer  sup p or t  group s f o r  ad d ict ions.  
 

A Personal Med icine and  st rengt h  b ased  Psych iat r ic Rehab ilit at ion  ap p roach  
w ill b e used  t o  m eet  t he need s o f  p ar t icip an t s.  CSPNJ w ill also  em p loy a “Harm  
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Red uct ion” ap p roach  f o r  ind ivid uals w it h  co -occur r ing sub st ance use d iso rd ers.  
By using a m od el o f  sup p or t  b ased  up on  p r incip les o f  Personal Med icine, 
Psych iat r ic Rehab ilit at ion  and  Harm  Red uct ion , t he services o f f ered  w ill f ocus on  
t he d evelop m ent  o f  skills and  sup p o r t s t hat  p rom o t e w ellness, recovery and  
resiliency; includ ing com m un it y in t egrat ion , i llness m anagem ent , socializat ion , 
w ork read iness and  em p loym ent , p eer  sup p or t  and  skills and  op p or t un it ies t hat  
f ost er  increased  p ersonal resp onsib ilit y and  self -d irect ion.   
 
 The Personal Med icine ap p roach  d evelop ed  b y Pat  Deegan PhD. t h rough  
Com m on Ground  is d escr ib ed  as “w hat  w e do  t o  b e w ell. It 's t he t h ings t hat  put  a 
sm ile on  our  f ace and  t hat  m ake lif e m ean ingf ul. Personal Med icine is also  t he 
sm aller  t h ings w e do  t o  t ake care o f  ourselves and  t o  m anage our  d ist ress.”  For  
exam p le, Personal Med icine could  b e w orking out  w it h  w eigh t s t o  m anage anger  
o r  go ing t o  AA m eet ings t o  st ay sob er .  Personal Med icine is act ive, no t  p assive.  
It  is: 

• The t h ings t hat  g ive m y lif e m ean ing and  p urp ose and  t hat  p ut  a sm ile on  
m y f ace 

• The t h ings I d o t hat  help  m ake m e w ell 
• The t h ings I d o  t hat  help  m e rem ain  in  t he com m un it y, gain  and  ret ain  

em p loym ent , m ain t ain  cust od y o f  m y ch ild ren , d evelop  and  im p rove 
healt h  and  w ellness hab it s, et c. 

 
Psych iat r ic Rehab ilit at ion  (Psych  Rehab ) is t he p rocess o f  rest o rat ion  o f  

com m un it y f unct ion ing and  w ell-b eing o f  an  ind ivid ual d iagnosed  w it h  a m ent al 
d iso rd er  t hat  is consid ered  t o  have a p sych iat r ic d isab ilit y.  Psych  Rehab  
p rom ot es recovery, f u ll com m un it y in t egrat ion  and  im p roved  q ualit y o f  lif e.  
The f ocus is on  help ing ind ivid uals d evelop  skills and  access resources needed  t o  
increase t heir  cap acit y t o  b e successf ul and  sat isf ied  in  t he living, w orking, 
learn ing, and  social environm ent s o f  t heir  cho ice.   

 
Harm  red uct ion  in t erven t ions view  t he p ar t icip an t  as cap ab le o f  t aking a 

great er  d egree o f  con t ro l in  t heir  ow n lives.  Harm  Red uct ion  is b ased  up on  f our  
p r incip les: 

1) Wh ile ab so lut e ab st inence m ay b e p ref erab le f o r  m any o r  m ost  sub st ance 
ab users, very f ew  w ill ach ieve it , and  even  t hat  sm all group  w ill t ake t im e 
t o  d o  so  and  m ay relap se per iod ically; 

2) Ord inary m ed ical t reat m ent  read ily accep t s and  p ract ices am elio rat ive 
t herap ies, w h ich  p reserve healt h  and  w ell-being even  w hen p eop le f ail t o  
ob serve all recom m end ed  healt h  b ehavio rs; 

3) Therap ist s should  p resen t  accurat e in f o rm at ion  t o  clien t s and  m ay even  
exp ress t heir  ow n b elief s, b ut  t hey cannot  m ake jud gm ent s f o r  clien t s; 

4) There are m any shad es o f  im p rovem ent  in  every kind  o f  t herap y – t h is 
im p rovem ent  m ay b e all t hat  p eop le are cap ab le o f  and  should  b e 
encouraged  and  nur t ured . 
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The co llab orat ive nat ure o f  t hese ap p roaches t hat  m ix guid ance w it h  self -
d irect ion , w ellness o r ien t at ion , r isk t aking w it h  conseq uences, hop e, com m un it y 
in t egrat ion  and  using a b alance o f  p ersonal m ed icine along w it h  m ed ical d rug 
t reat m ent  (w hen ap p rop r iat e) lead  t o  a m od el o f  care t hat  d evelop s a t rue 
t herap eut ic relat ionsh ip  b ased  up on  best  and  p rom ising p ract ices. 
 
O. Descr ibe your  success and exper ience in providing suppor t ive 
services t o, and/or  developm ent  of  housing oppor t unit ies f or  individuals 
w it h m ent al illness in t he com m unit y. 
 

CSPNJ b elieves st rongly in  recovery: w e sup p or t  t he sep arat ion  o f  housing 
and  services w it h  an  em p hasis on  t enan t /land lo rd  resp onsib ilit ies and  lease 
com p liance t o  sup p or t  t enancy.  We d o  no t  req uire t hat  t enan t s accep t  services, 
b ut  em p hasize t he im p or t an t  o f  creat ing t herap eut ic alliances w it h  st af f .  We 
encourage ind ividual resp onsib ilit y and  self -m anagem ent , w here ind ivid uals 
choose st rat egies f o r  recovery and  w ellness and  ef f o r t s t o  help  t hem  m ain t ain  
t heir  housing.  We sup p or t  t hem  in  t heir  d ecisions w h ile help ing t hem  t o  
exp lo re t heir  goals and  recovery cho ices and  b y p rovid ing guid ance w it h  
resp ect  t o  op p or t un it ies and  conseq uences. As it  is f o r  m ost  resid en t s o f  New  
Jersey, housing t enure is b ased  on  com p liance w it h  leasing and  land lo rd /t enan t  
resp onsib ilit ies.  CSPNJ service st af f  sup p or t s t he clien t s and  housing st af f  f o llow  
f ed eral and  st at e housing p o licies and  regulat ions.  All CSPNJ/ CEC sup p or t ive 
housing is leased  based . 
 

The Hud son Count y Cent er  is a un iq ue m ent al healt h  p eer  op erat ed  service 
in  Hud son  Count y t hat  p rovid es counseling, com m un it y ref er rals, out reach  and  
engagem ent  services.  The cen t er  is st af f ed  b y a f u llt im e cen t er  m anager , t he 
Peer  Wellness Coord inat o r , a p ar t -t im e Peer  Ment o r , p eer  f acilit at o rs and  
vo lun t eer  consum ers.  The Peer  Wellness Coord inat o r  w orks w it h  t he cen t er  
m anager  and  p eer  f acilit at o rs t o  p rovid e out reach  and  engagem ent  services.  
The m em b ersh ip  o f  t he cen t er  includ es a sign if ican t  num b er  o f  p ersons w it h  
h ist o r ies o f  m ent al i llness, ad d ict ions and  hom elessness. In  resp onse t o  t he need  
f o r  a saf e p lace t o  f ind  shelt er , f ood  and  sup p or t s, t he cen t er  has in it iat ed  
p rogram m ing t o  exp and  it s com m un it y out reach .  The cen t er  serves an  average 
o f  just  over  100 p ersons d aily, p ar t ners w it h  local com m un it y social service 
agencies, healt h  care p rovid ers and  hom eless agencies in  o f f er ing a m enu o f  
sup p or t s and  access t o  com m un it y resources.  Mem b ers o f  t he t eam  p rovid ing 
services are f u lly t rained  b y CSPNJ in  HMIS and  Wellness and  Recovery p lann ing 
and  services.  Services p rovid ed  b y t he t eam  are guid ed  b y t he CSPNJ Wellness 
and  Recovery m od el, includ ing p erson  cen t ered  Recovery and  Wellness Plans t o  
ach ieve goals and  develop  st rat egies t o  self -m anage illness and  recovery.  
 

CSPNJ/CEC’s Sup p or t ive Housing Mod el p ract ices sep arat ion  b et w een housing 
and  services, w it h  CEC assum ing t he ro le o f  t he housing p rovid er  and  CSPNJ 
assum ing t he ro le o f  t he sup p or t ive services p rovid er .  Th is m od el m eet s o r  
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exceed s t he key p r incip les o f  sup p or t ive housing and  t hese w ill b e f o llow ed  f o r  
t h is in it iat ive: 

• All housing w ill b e lease b ased  o r  t here w ill b e an  occup ancy agreem ent  
w it h  t he p ro t ect ion  o f  New  Jersey’s land lo rd /t enan t  law s. 

• Leases w ill b e held  in  t he nam e o f  t he t enan t . 
• Housing w ill p rom ot e com m un it y inclusion , norm alizat ion  and  

ind ep end ence. 
• Services w ill be availab le yet  p rovided  in  a f lexib le, ind ividualized  m anner . 
• Services w ill b e availab le, b ut  no t  m and at ed  as a st ip ulat ion  t o  m ain t ain  

housing w it h  service p rovid ers act ively seeking engagem ent  and  
relat ionsh ip  b uild ing and  st rengt hen ing, esp ecially d ur ing t im es w hen t he 
clien t  m ay be am b ivalen t  o r  reluct an t . 

 
The Hud son Count y Cent er  has a long h ist o ry o f  sup p or t ing p eop le w it h  

m ent al i llness o r  co -occur r ing m ent al i llness and  sub st ance use d iso rd ers, and  
in t egrat ing service sup p or t s f o r  t hem  in t o  t he p rogram m ing t he cen t er  
p rovid es.  The cen t er  op erat es m ult ip le m ent al healt h  and  sub st ance ab use 
sup p or t  p rogram s and  linkages.  CSPNJ w ill coord inat e all sup p or t  services 
d irect ly w it h  ap p rop r iat e DMHAS licensed  p rovid ers as w ell as o t hers locat ed  
w it h in  Hud son  Count y.  
 

Through  it s sup p or t ed  housing p rogram  and  self -help  cen t ers, CSPNJ eit her  
d irect ly o r  ind irect ly has assist ed  p ersons w it h  sub st ance use d iso rd ers esp ecially 
t hose w it h  a d ual d iagnosis (Ment al Illness and  Sub st ance Ab use) f o r  over  25 
years. 
 

















 
 
 

Assurances f or  t he Super  St orm  Sandy Init iat ives RFP 
Suppor t ive Housing – Co-occurr ing Ment al Illness and 

Subst ance Use Disorder  
 

 
1. CSPNJ w ill p ursue availab le resources (e.g. gran t s, vouchers, 

ren t al assist ance, et c.) and  co llab orat e w it h  local housing 
aut hor it ies and /o r  o t her  relat ed  housing d evelop m ent  en t it ies 
t o  d evelop , exp and , and /o r  enhance housing op t ions f o r  
enro lled  consum ers; 

2. CSPNJ w ill keep  f und ing f o r  t h is in it iat ive segregat ed  f rom  
f und ing f o r  all o t her  in it iat ives/p rogram s op erat ed  b y t he 
o rgan izat ion  and  w ill have an  ab ilit y t o  sp ecif ically rep or t  on  
t he ind ivid uals served  in  t h is in it iat ive; 

3. CSPNJ w ill w ork in  coop erat ion  w it h  t he regional and  cen t ral 
o f f ices o f  DMHAS, Count y Ment al Healt h  Board s and  St at e 
p sych iat r ic hosp it als t o  iden t if y p eop le t o  b e served , m eet  
d at a co llect ion  requirem ent s, and  p ar t icip at e in  any 
st and ard ized  af f i liat ion  agreem ent s t hat  m ay b e developed ; 

4. CSPNJ w ill com p ly w it h  DMHAS’ rep or t ing req uirem ent s 
sp ecif ic t o  t h is in it iat ive;  

5. CSPNJ w ill p rovide t he f u ll range o f  services d elineat ed  in  
DMHAS and  relat ed  regulat ions t o  all ind ivid uals enro lled ; and  

6. CSPNJ w ill p ursue all availab le sources o f  revenue, includ ing 
Med icaid  if  w e are elig ib le t o  b ill f o r  t he services p rovid ed , 
and  w ill rep or t  all revenue generat ed  as an  o f f -set  t o  t he 
m ont h ly rat e b illed  f o r  t he aggregat e o f  ind ivid uals served  
each  m ont h . 
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