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Mr. Paul Raffensperger Mr. David Cace
Cohn Reznick LLP _ Eisner Amper LLP
7501 Wisconsin Avenue, Suite 400E 111 Wood Avenue South, Suite 600
Bethesda, Maryland 20814-6583 Iselin, New Jersey 08830
" Mr. Patrick Hagan Mr. Joseph Deluca
McGladrey LLP Thacher Associates, LLC
One South Wacker Drive, Suite 800 330 West 42nd Street, 23rd Floor
Chicago, lllinois 60606 New York, New York 10036

- Re:  NJ TRANSIT Contract No. 14-033

Integrity Oversight Monitoring Services

Request for Proposal: Superstorm Sandy Integrity Oversight Monitoring
Services for Gladstone Line Poles & Foundations Replacement Project

Dear Integrity Oversight Monitoring Firms:

~ In accordance with the procedures outlined in the above referenced contract, a scope of
work is attached for the development of a technical and cost proposal for the subject
assignment.

Firms are reminded that there is a 10% DBE participation goal attached to work
authorized under the subject Contract. Technical and Cost Proposals shall specifically
* detail proposed DBE participation under the Assignment.

Questions or requests for clarification regarding the Request for Proposal are to be
submitted in writing no later than 4:00 p.m. on Wednesday, September 3, 2014 and are
to be submitied to the attention of the undersigned at tchapman@nitransit.com.
Questions are to be submitted in non-scanned Word format.

" One (1) original and seven (7) copies of your technical proposal and one (1) original and
three (3) copies of your cost proposal are to be submitted no later than 2:00 p.m. on
Wednesday, September 10, 2014 and addressed as follows:

Ms. Taishida S. Chapman
Principal Contract Specialist
NJ TRANSIT
Procurement Department
One Penn Plaza East, 6™ Floor
Newark, New Jersey 07105
Re: 14-033 -IOM Services for Gladstone Line Poles & Foundations Replacement Project



- NJ TRANSIT will enter into negotiations with the top ranked proposer to reach an
agreement on the scope of services and the fair and reasonable compensation to be
paid by NJ TRANSIT. If in the opinion of NJ TRANSIT a satisfactory agreement cannot
be negotiated with the top ranked proposer, NJ TRANSIT will end negotiations and
initiate negotiations with the second most qualified firm. NJ TRANSIT considers all
aspects of a consultant’s proposal negotiable.

If the IOM is unable to submit a proposal because of a conflict of interest or scheduling,
the IOM must provide notice to NJ TRANSIT within three (3) business days of the
receipt of the Request for Proposal.

This letter should not be interpreted as an award of a contract or as a commitment to
. reimburse for any costs incurred in the preparation of a proposal.

We look forward to receiving and reviewing your proposal.

Sincerely,

Yok Ch

Taishida S. Chapman
Principal Contract Specialist
Procurement Department

. Attachments

cc: D. Blazina
E. Daleo
W, Hersh
A. Marvi
K. Rittenberry
J. Rush-Gilbert




NJ TRANSIT Contact No. 14-033
Integrity Oversight Monitoring Services

Request for Proposal: Superstorm Sandy Integrity Oversight Monitoring Services for

Gladstone Line Poles & Foundations Replacement Project

GENERAL INFORMATION:

On March 27, 2013, P.L. 2013, Chapter 37 (N.J.S.A. § 52:15D-1, et seq.), the Integrity
Oversight Monitor Act (the Act) was enacted for the purpose of authorizing the
deployment of Integrity Oversight Monitors for recovery and rebuilding contracts
resulting from Superstorm Sandy and subsequent major storms in New Jersey. The Act
authorizes the State Treasurer to require integrity oversight monitor services on any
State or non-State, federally funded recovery and rebuilding contract of $5 million or
more.

The Superstorm Sandy Recovery and Resiliency Program (“Program”), currently being
funded in part by the FTA, has been established in order to recover from damages to
the NJ TRANSIT System, including but not limited to, equipment, Right of-Way and
infrastructure caused by Superstorm Sandy in October of 2012, and to reconstruct the
damaged elements in a more resilient manner as well as to construct new Resiliency
Projects, that may or may not be related to such damage, but are designed to allow the
NJ TRANSIT System to be better able to withstand future weather events and to reduce
the risk of damage to public transportation assets by reason of natural disasters. The
projects to be constructed vary in type, scope and location, but are principally in or are
to be in northern and central New Jersey. The projected total value of all contracts to be
issued and subject to integrity monitoring services will be approximately $440 million.

The services of the Integrity Oversight Monitors (IOM) shall generally consist of
performing integrity monitoring and Internal, IT and Construction Auditing in connection
with the Program for construction and repair as well as resiliency contracts funded by
the FTA or other federal agencies in excess of $5 Million in accordance with the scopes
of work prescribed by NJ TRANSIT Internal Auditing Department in consultation with the
NJ TRANSIT Accountability Officer under Executive Order 125 and the New Jersey
Department of the Treasury.

PROJECT DESCRIPTION

The work under NJ TRANSIT Invitation for Bid (IFB) No. 13-071X entitled “Gladstone
Line Poles & Foundations Replacement Project” consists of, but is not limited to, the
general construction necessary to install one hundred sixty three (163) new concrete
foundations and steel poles between New Providence Station and Gladstone Rail Yard
on NJ TRANSIT's Gladstone Branch. In addition, the fabrication and
installation/erection of new steel catenary poles will be required to support the existing
overhead catenary system (OCS) and ancillary lines. The project involves civil work,
site work, and concrete foundations as outlined in the Contract Documents. All work is
to be conducted by means of high-rail equipment. Catenary transfer is to be performed
by NJ TRANSIT forces in coordination with the contractor, if required. The NJ TRANSIT
catenary work is scheduled to finish approximately one year after the contractor finishes
installing the last steel pole. The Gladstone Line Pole Foundations Project estimated
contract value is approximately $25M and the project is anticipated to be completed by
December 2017. The anticipated project schedule can be found in Attachment 1.
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SCOPE OF WORK:

Provide a fraud risk assessment for NJ TRANSIT IFB No. 13-071X entitled “Gladstone
Line Poles & Foundations Replacement Project’ noted above including, but not be
limited to, the identification of:

a) Potential fraud, waste, abuse and/or potential criminal activity risks/
scenarios/schemes including prioritization and probability and potential impact.

i. Included should be a review of all applicable procedures and processes for
susceptibility to fraud, waste, abuse and/or potential criminal activity.

b) Specific methodology and detailed work programs/audit programs/other procedures
that will be employed by the IOM firm to mitigate, minimize and/or identify fraud,
waste, abuse and/or potential criminal activity for each risk/scenario/scheme
identified for NJ TRANSIT.

c) Detailed plan for key fraud, waste, abuse and/or potential criminal activity risks. This
plan must include but not be limited to:

i.  Prioritized fraud, waste, abuse and/or potential criminal activity
risk/scenario/schemes.

it.  Detailed strategy for the life of the project for how each risk will be addressed.
. Deliverables for each risk.
iv.  Level of effort (hours) needed for each risk by personnel category.
v.  Other relevant data.
d) Training (If Applicable)

The IOM firm will provide fraud, waste and abuse awareness or other training as
may be required by NJ TRANSIT.

e) Provide the strategy and deliverables that the IOM firm will utilize to assess
contractor(s) compliance with DBE requirements as specified in Section VI below.

f) Specific deliverables for each work program/audit program/other procedures.
g) All deliverables must be in sufficient detail to allow:

i.  NJ TRANSIT to verify and evaluate the conclusions, recommendations,
plans, documentation, etc. provided.

ii. NJ TRANSIT to assess, in its sole judgment, the quality and acceptance of
deliverables provided.

iii. ~ The IOM firm, NJ TRANSIT or a third party to execute the plan.
Activities to be conducted by the IOM firm personnel, may include, but not be
limited to the following:
1. Attending site meetings as to ongoing construction work where warranted.

2. Attending agency meetings as needed, e.g., job/progress, pre-bid, pre-
construction, and any other necessary meetings.
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3. Attending scopes reviews and meetings with prospective contractors and vendors
in order to ensure procurements are conducted in accordance with NJ TRANSIT
Rules and Regulations and that a level playing field is maintained.

Reviewing information and activities in relation to project contract/program.
Auditing to ensure procurement compliance.
Addressing work quality, safety, environmental and historical preservation issues.

Taking actions to detect, investigate, prevent and remediate, waste, fraud, and
abuse.

N o o~

8. Making unannounced periodic headcounts of construction site workers in order to
deter no-show jobs.

9. Other activities that may be defined or required.
DELIVERABLES

The IOM must ensure compliance with the following:

A. Work Authorization Deliverables

At a minimum, the following deliverables will be provided to the NJ TRANSIT Internal
Audit Project Manager based on the approved plan. NJ TRANSIT Internal Audit may
provide templates and formats for these deliverables at its discretion. Deliverables to
support work will include but not be limited to the following:

1. Fraud Risk Mitigation Strategy and Detailed Work Plan

2. Work papers, reports and other required documentation in the format and content
required by NJ TRANSIT to support all work.

3. Presenting reports, findings and other results of audits, reviews, investigations
and other assigned tasks, and incorporating comments provided by NJ TRANSIT
as appropriate and resubmitting the reports as final.

4. Audits as required under the Work Authorization.
5. Other deliverables that may be defined or required.
B. Required Reports and Documents
1. Findings of potential fraud, malfeasance, or criminal activity

Upon a finding of a likely criminal violation or lesser degree of any malfeasance,
inefficiency, waste, fraud, abuse or mismanagement of funds, report findings to
the Office of the State Comptroller and the Attorney General/OSC Taskforce with
a copy to NJ TRANSIT Auditor General immediately consistent with the
requirements of N.J.S.A. 52:15D-2. See Attachment 2 for reporting instructions
and form.

2. Weekly Status Reports

A weekly status report will be required each Monday by noon following the prior
week's work in the NJ TRANSIT prescribed format (to be provided upon
engagement). The report will include at a minimum, but not be limited to: the
week’s accomplishments by deliverable and/or task; status of deliverables; work-
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in-progress; next steps; listings and status of documents/data requested;
significant risks identified; items or issues identified: total weekly and cumulative
hours by task, deliverable, and person:; projected hours to complete each
task/deliverable; and any other information NJ TRANSIT may require.

3. Monthly Status Reports

Provide NJ TRANSIT with updates on activities conducted on, or for, each task to
include the type of activity, analysis, results, recommendations, resolutions,
and/or preventative measures; and follow up on any previous outstanding issues.

4. Quarterly Report (Attachment 3)

On the first business day of each calendar quarter, the IOM firm shall provide to
the State Treasurer, for distribution to the Legislature and the Governor, a report
detailing the 1OM firm’'s provision of services during the three-month period
second preceding the due date of the report and any previously unreported
provision of services, which shall include, but not be limited to, detailed findings
concerning the IOM firm's provision of services and recommendations for
corrective or remedial action relative to findings of malfeasance and inefficiency.
The report shall not include any information which may compromise a potential
criminal investigation or prosecution or any proprietary information. The report
shall include a privilege log which shall detail each denial of sensitive information
that the IOM firm exercises in preparing the report for transmission to the
Legislature and the Governor.

9. FTA Quarterly Report

Two weeks after the quarter ends, the IOM firm is required to provide all
information as identified by NJTIAD to meet the FTA quarterly reporting
requirements.

6. Time Logs

Copies {and upon request, originals) of time logs shall be maintained by the IOM
and shall include information on the allocation of hours worked by the IOM and
staff to the respective federally-funded programs and all other data required in
order to ensure compliance with all federal requirements.

DBE PROGRAM REQUIREMENTS FOR THE IOM FIRM

A ten percent (10 %) Race Conscious DBE goal has been assigned to this project. In
accordance with Article 22 and Exhibit D of NJ TRANSIT Contract Nos. 14-033A, 14-
033B, 14-033C and 14-033D, the IOM will cooperate with NJ TRANSIT in meeting its
commitments and goals with regard to the maximum utilization of Disadvantaged
Business Enterprises (DBEs) and will use its best efforts to ensure that DBEs shall have
the maximum opportunity to compete for subconsultant work. If the ten percent (10%)
DBE participation is not met on this Work Authorization; the IOM must provide a
detailed explanation as to why and how the firm plans to work towards meeting this goal
in addition to documented evidence of good faith effort. Technical and Cost Proposals
shall specifically detail DBE participation under this Work Authorization. The Cost
Proposal must also include the mandatory DBE Forms A, A-1, A-2, B, NJUCP DBE
Certification, Form D (if applicable) and Trucking Commitment Agreement (if
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applicable). If applicable, the Cost Proposals must also include the supplemental DBE
forms AA, AA1, AA2 and BB).

IOM FIRM DBE PROGRAM COMPLIANCE MONITORING OF CONTRACTORS
== AT = TRV ORAN LUNMPLIANCGE MONITORING OF CONTRACTORS

The Race Conscious DBE goal established for NJ TRANSIT IFB No. 13-071X entitled
“Gladstone Line Poles & Foundations Replacement Project” has been set at twenty
percent (20%).

The IOM firm shall provide the strategy and deliverables that the IOM firm will utilize to
assess contractor(s) compliance with DBE requirements, including but not limited to:

a) Specific methodology and detailed work programs/audit programs/other procedures
that will be employed by the IOM firm to assess and monitor contractor(s)
compliance with DBE Program Requirements and deliverables. DBE Program
Requirements of the contracts include but are not limited to:

i.  Prompt payment of invoices
i.  Prompt payment of retainage
ii.  Commercially useful function (CUF)
iv.  Pass-throughs
v.  All contract deliverables
vi. Award versus spend
vil.  Actual DBE work performed matches credit
viii. ~ Reporting non-compliance in Weekly reports to NJ TRANSIT Internal

Audit

ix.  Written requests and approvals for the addition or removal/replacement of
a DBE fim

X. Good faith effort on contract(s) being monitored including change
orders/revisions

xi.  Evidence of payment to prime contractor by NJ TRANSIT, and the DBE by
prime contractor

xii.  Other relevant data as required by NJ TRANSIT
b) Specific deliverables for each work program/audit program/other procedures.

c) Detailed plan for IOM firm's to assessment and monitoring contractor(s) DBE
compliance. This plan must include but not be limited to:

L. Prioritized risks to contractor compliance with the DBE Program
Requirements.

ii. Detailed strategy for the life of the project for how each risk will be addressed.
ili. Deliverables for each risk.

iv. Level of effort (hours) needed for each risk by personnel category.

v. Other relevant data.
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IX.

SCHEDULE

The services to be provided by the IOM under this Work Authorization are scheduled to
be completed by December 2017. The term of this Work Authorization is based upon
the projected schedule of NJ TRANSIT IFB No. 13-071X entitled “Gladstone Line Pole
Foundations Project” and may be amended at the discretion of NJ TRANSIT.

BACKGROUND CHECKS

IOM firm personnel assigned to this Work Authorization must provide documented
evidence that they have had appropriate background checks or agree to obtain a
background check prior to commencing the Work Authorization.

CONFLICT OF INTEREST

Integrity Oversight Monitors shall not be a firm or an affiliate thereof involved in
Superstorm Sandy Program Management or in the design, preparation or delivery of
Superstorm Sandy Recovery and Resiliency contracts, task orders, projects and
programs. The {OM should provide NJ TRANSIT at the time it submits its proposal any
anticipated or potential or suspected conflicts that it may incur during the projected
course of a Work Authorization. The vendors/contractors for the project which the Work
Authorization applies are as follows:

Vendor Contact
Project Manager: HNTB Corporation
Environmental: BEM Systems Inc.
Designer: Gannett Fleming Transporiation Engineers
Contractor: Case Foundation Company*
(*Apparent Low Bidder)

An |OM shall certify as part of its responsive proposal that neither it nor any of affiliates
or subsidiaries or subconsultants currently provides directly or indirectly construction
management or similar or related services that could be in conflict with providing {OM
services to NJ TRANSIT under its current IOM agreement either directly or as a
member of a joint venture, partnership, or as a subconsultants or subcontractor of any
tier. An IOM , or its affiliates, or subsidiaries, or subconsultants which in the future
responds to a procurement or enters into a joint venture, partnership or subcontract
relationship of any tier to provide directly or indirectly construction management or
similar or related services to NJ TRANSIT that could be in conflict with providing |IOM
services to NJ TRANSIT shall be subject to appropriate action by NJ TRANSIT with
respect to any then active Work Authorizations, in the event a conflict is found to have
arisen by such action on the part of the IOM or its affiliates subsidiaries, or
subconsultants as determined within the sole discretion of NJ TRANSIT.

NJ TRANSIT will determine whether a particular IOM has a conflict on a case by case
basis. The IOM is required to consult with NJ TRANSIT where there is concern on the
part of the IOM that a conflict may exist. NJ TRANSIT's determination regarding any
question(s) of conflict of interest shall be final.
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CONFLICT OF INTEREST WITH FUTURE CONTRACTORS

The contractor(s) for the contract to which the Work Authorization applies may not be
known at the time a Work Authorization is issued. Once the contractor(s) has been
identified, the IOM shall provide NJ TRANSIT with any anticipated or potential or
suspected conflicts that it may incur during the projected course of a Work
Authorization.

Existence of conflicts will be determined, on a case-by-case basis by NJ TRANSIT. In
the event it is determined that an award of the contract to which the Work Authorization
applies presents an apparent conflict of interest the matter will be discussed and
appropriate action taken which may include reassignment of the Work Authorization.

PROPOSAL CONTENT

One (1) original and seven (7) copies of your technical proposal and one (1) original
three (3) copies of your cost proposal are to be submitted no later than 2:00 p.m. on
Wednesday, September 10, 2014 and addressed as follows:

Ms. Taishida S. Chapman
Principal Contract Specialist
NJ TRANSIT
Procurement Department
One Penn Plaza East, 6th Floor
Newark, New Jersey 07105
Re: 14-033 IOM Services for Gladstone Line Poles & Foundations Replacement Project

Questions or requests for clarification regarding the Assignment Request are to be
submitted in writing no later than 4:00 p.m. on Wednesday, September 3, 2014 and
are to be submitted Ms. Taishida Chapman at tchapman@nitransit.com. Questions are
to be submitted using the attached template (Attachment 4). The compilation of all
questions and answers will be sent to the group prior to the Request for Proposal
response due date. Communications regarding this Request for Proposal are to be
conducted through NJ TRANSIT’s Procurement Department. All other contacts are
considered improper and are prohibited.

If the IOM is unable to submit a proposal because of a conflict of interest or scheduling,
the 1OM must provide notice to NJ TRANSIT within three (3) business days of the
receipt of the Request for Proposal.

The IOM’s technical proposal must contain the following elements:

A. Technical Proposals are to include the detailed approach and methodology (work
plan) for accomplishing the scope of work;

B. A schedule that shall identify the performance milestones and associated deliverable
items to be submitted as evidence of completion of each task and/or sub-task;

C. In accordance with section IX above, an IOM firm shall certify as part of its
responsive proposal that neither it nor any of affiliates or subsidiaries or
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subconsultants currently provides directly or indirectly construction management or
similar or related services that could be in conflict with providing IOM services to NJ
TRANSIT under its current IOM agreement either directly or as a member of a joint
venture, partnership, or as a subconsultants or subcontractor of any tier;

D. Describe, in sufficient detail, how the IOM firm will meet its DBE requirements as
prescribed in the Contact and the controls that are in place within the IOM firm to
ensure compliance. DBE participation is to be highlighted and total DBE participation
provided as a percentage:

E. Summary of experience of the primary and sub-contractor for engagements of
similar scope and size; and

F. Resumes of any primary Consultant or Sub-consultant individuals proposed for this
Work Authorization.

The IOM’s cost proposal must contain the following elements:
A. Cost proposals shall be submitted in a separate, sealed envelope.

B. Cost proposals are to be presented in a person-hour allocation format by task and
personnel classification. (Attachment 5)

C. Estimated travel and direct costs for the duration of the Work Authorization. No
travel or out-of-pocket expenses will be reimbursed unless pre-approved in
accordance with NJ TRANSIT Contract Nos. 14-033A, 14-033B, 14-033C and 14-
033D,

D. The Cost Proposal must also include the mandatory attached DBE Forms A, A-1, A-
2, B, NJUCP DBE Certification, Form D (if applicable) and Trucking Commitment
Agreement (if applicable). If applicable, the Cost Proposals must also include the
supplemental DBE forms AA, AA1, AA2 and BB. (Attachment 6). If the ten percent
(10%) DBE participation is not met on this Work Authorization; please provide a
detailed explanation as to why and how the firm plans to work towards meeting this
goal in addition to documented evidence of good faith effort.

SELECTION PROCESS

NJ TRANSIT will review the proposals and select the IOM whose proposal is most
advantageous, price and other factors considered.

Oral Presentations may be required at the discretion of NJ TRANSIT. Oral
Presentations, if necessary, will provide an opportunity for the firms/teams to clarify or
elaborate on its written technical proposal. The Technical Evaluation Committee (TEC)
will conduct the Oral Presentations. The TEC will use the Oral Presentations to confirm
and/or reassess its understanding of the written technical proposals, and incorporate
that information into its evaluation by revising the written technical evaluation scores
accordingly. NJ TRANSIT reserves the right to assess and reassess its understanding
of proposals and revise the rating and ranking of such proposals at any time prior to
selection.
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NJ TRANSIT will enter into negotiations with the top ranked proposer to reach an
agreement on the scope of services and the fair and reasonable compensation to be
paid by NJ TRANSIT. If in the opinion of NJ TRANSIT a satisfactory agreement cannot
be negotiated with the top ranked proposer, NJ TRANSIT will end negotiations and
initiate negotiations with the second most qualified firm. NJ TRANSIT considers all
aspects of a consultant's proposal negotiable.

NJ TRANSIT will then issue a Work Authorization with a “not to exceed" clause to the
engaged firm and begin the issuance of the assignment. A firm may submit pricing
lower than its original proposal price for a specific project. Any change in the scope
and/or fee must have the prior written consent of NJ TRANSIT's authorized
representative.

Contract award is subject to the availability of federal funding. The level and amount of
work to be awarded to the Integrity Oversight Integrity Monitor is not guaranteed.

ADMINISTRATION OF THE CONSULTANT — STANDARD PROJECT INITIATION

Consultant activities will be managed by NJ TRANSIT's Internal Audit Department
(NJTIAD) in consultation with the New Jersey Department of the Treasury, NJ TRANSIT
Accountability Officer and NJ TRANSIT's authorized Procurement representative with
responsibility for initiating all contractual work and the administration of and resolution of
all Work Authorization items.

A. Work Authorization

Work Authorizations executed between the 10M's authorized representative and NJ
TRANSIT's authorized Procurement representative is required prior to any services
being provided by the Consultant. The parties agree that the signing of a Work
Authorization shall be necessary to commit NJ TRANSIT to compensate the IOM for
accepted work referenced therein and to commit the IOM to perform the work according
to its written description, for an amount not to exceed the fee provided in the Work
Authorization. Any change in the scope and/or fee must have the prior written consent
of NJ TRANSIT's authorized Procurement representative. A separate Work
Authorization shall be required for each assignment of the IOM.

Work Authorizations are intended to provide oversight monitoring of specific contracts
from conception where practicable under the circumstances. An assigned IOM is to
have its staff familiarize itself with the proposed project scope and schedule and get to
know the project management and design staff. The IOM is to become familiar with the
project to which it is assigned prior to the commencement of work. Global assignments
will involve more general overview of the various projects included in its scope. IOM is
not to simply be an auditor but to oversee all aspects. Projects can be varied in scope
and length of time. Some projects will involve force account work and contract work at
the same time and sometimes sequentially. Before actual construction work begins,
IOM staff time will not be at full level. Similarly as a project nears completion and
closeout, IOM involvement will similarly lessen. The subject matter experts to be
supplied by IOM will differ from project and possibly during the course of a project
where nature and scope of work may vary from phase to phase.
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B. Acceptance

(1) Any items which the Consultant must deliver to NJ TRANSIT as noted in a Work
Authorization shall be delivered to the NJTIAD. NJTIAD will review the deliverables and
shall have the right, in its sole judgment, to refuse the acceptance of any items if they
do not meet the Standards of Performance established by NJ TRANSIT. Such review
does not relieve the Consultant of its liability for errors and omissions.

(2) Any items which the Consultant must deliver to New Jersey Department of the
Treasury as noted in a Work Authorization and/or the reporting requirements shall be
delivered to the New Jersey Department of the Treasury. New Jersey Department of
the Treasury will review the deliverables and shall have the right, in its sole judgment, to
refuse the acceptance of any items if they do not meet the performance standards set
forth in NJ Transit Contract Nos. 14-033A, 14-033B, 14-033C and 14-033D. Such
review does not relieve the Consultant of its liability for errors and omissions.

(3) If the services or any deliverables are not accepted, NJ TRANSIT has the option of
terminating the Agreement, or terminating the associated Work Authorization.

(4) NJ TRANSIT and New Jersey Department of the Treasury reserve the right to seek
reimbursement of all costs, expenses or damages incurred, because of any act, error or
omission, neglect or negligence, or misconduct of said Consultant or its sub-consultants
in the performance of the work outlined in this Agreement. In such an event, NJ
TRANSIT may withhold payment pending resolution of disputed claim not to exceed the
amount due under the item of dispute, but without limitation to the amount NJ TRANSIT
or Treasury may seek or claim to the extent allowed by law or equity. NJ TRANSIT
shall not be obligated to make any payment for work that is unsatisfactory or does not
comply with the terms of this Agreement. Furthermore, the Consultant shall not receive
additional compensation for the cost of redoing, correcting or otherwise revising work by
reason of any act, error or omission, neglect or negligence, or misconduct of said
Consultant or its sub-consultants in the performance of the work outlined in this
Agreement.

C. Responsibilities
(1) NJ TRANSIT Responsibilities

NJ TRANSIT is responsible for managing and accepting the IOM's work and
deliverables as well as approving its invoices.

(2} Integrity Oversight Monitor Responsibilities

IOMSs are responsible for executing the work in an effective and efficient manner and to
meet all requirements of the Contract including the reporting requirements as noted in
Section IV. In addition, the IOM is required to provide all work directly to NJ TRANSIT
Internal Audit. Any other interactions with NJ TRANSIT personnel other than in the
conduct of the project work must be coordinated through the NJ TRANSIT Internal Audit

Page 10 of 13




Xiv,

XV.

Department in collaboration with the NJ TRANSIT Accountability Officer and/or
Procurement with the exception of communications with the Office of Civil
Rights/Business Development regarding the IOM firm's DBE program requirements.

ADMINISTRATION OF THE CONSULTANT - CONSULTANT TEAM CHANGES

Where the Consultant finds it necessary or prudent to vary the composition of its
resources, the Consultant shall be required to submit for NJ TRANSIT and the New
Jersey Department of the Treasury, as the case may be, a request for approval in
advance with such information and justifications as are necessary to support the
restructuring of the team. In making such changes, the Consultant must remain
cognizant of all DBE participation requirements and goals as specified in the contract
documents. For resources that are added, NJ TRANSIT will require a description of the
resources’ credentials and background. In addition, NJ TRANSIT may require an
interview of the personnel.

NJTIAD and New Jersey Department of the Treasury shall have the right to pre-approve
staffing and removal of particular staff members at its discretion.

If the Prime Consultant will be adding, removing and/or replacing a DBE subconltant
firm/employee on its team, it must be in accordance with Exhibit D, Articles 4.2, 4.3 and
4.4 of NJ TRANSIT's DBE Requirements.

ADMINISTRATION OF THE CONSULTANT - COMPENSATION

Payment for services to be rendered under this contract shall be on an hourly fee basis
with a maximum not-to-exceed cost established for each individual Work Authorization
authorized in accordance with the procedures described herein, and subject to the
terms and conditions established for the overall contract. Payments of invoices will be
made within thirty (30) days of approval by NJ TRANSIT Auditor General or his
designee. No charges for work directed by unauthorized NJ TRANSIT or New Jersey
Department of the Treasury personnel shall be binding upon NJ TRANSIT, and any
work performed pursuant to such authorization shall be entirely at the risk of the
Consultant. Additionally, no compensation will be allowed for the revision of work which
has been rejected as failing to satisfy the requirements of a specific Work Authorization.
The Consultant shall use a standard invoice form detailing the particular tasks,
deliverables completed, particular work completed, hours expended by personnel, cost
basis and total cost, and other detailed information that may be required by NJ
TRANSIT. The Consultant shall submit all itemized bills separately for each Work
Authorization. Each invoice may be reviewed by NJTIAD and New Jersey Department
of the Treasury as well as by the Accountability Officer, the Board’s Representatives
and NJ TRANSIT staff.

Monthly invoices with supporting schedules of billable hours, fees and deliverables for
work performed must be issued for this Work Authorization. No travel or out-of-pocket
expenses will be reimbursed unless pre-approved in accordance with NJ TRANSIT
Contract No. 14-033. Payment of invoices will be contingent upon successful
completion, delivery and sole acceptance of aforementioned deliverables in the form
and substance required by NJ TRANSIT.
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In addition to the weekly report, in order to support payment, the IOM firm must include
in their billing detail a daily log of activities for each person on the Work Authorization.
This includes, for each person, tasks performed by deliverable, identification of the
employees or subconsultants (and their respective employees) met with, summarized
work performed, all meetings attended, field visitations along with the name of
employee and subconsultants (and their respective employee) in attendance, and any
other information to sufficiently support billing. Billing must also include, by person,
hours billed for the current period and hours billed to date and expenses billed for the
current period and expenses billed to date. The above provisions also apply to all sub-
consultants if employed by the IOM firm.

OWNERSH!P OF WORK

All work product produced by the IOM in accordance with this contract and Work
Authorizations are the sole property of NJ TRANSIT. Work product includes, but is not
limited to: reports, documents, analyses, worksheets, work papers, cost estimates,
tapes (audio or video), correspondence, computer files/media storage/programs/data,
sample lists, sign-in sheets, audits, photographs, drawings, spread sheets, graphics and
all other information resulting from or obtained during the Consultant's work performed
under this contract.

NOTICE OF EXECUTIVE ORDER 125 REQUIREMENT FOR POSTING OF WINNING
PROPOSAL AND CONTRACT DOCUMENTS

Pursuant to Executive Order No. 125, signed by Governor Christie on February 8, 2013,
the Office of the State Comptroller (OSC) is required to make all approved State
contracts for the allocation and expenditure of federal reconstruction resources
available to the public by posting such contracts on an appropriate State website. Such
contracts are posted on the New Jersey Sandy Transparency website located at:

http://nj.gov/icomptroller/sandytransparency/contracts/sandy/

The contract resulting from this Request for Proposal is subject to the requirements of
Executive Order No. 125. Accordingly, the OSC will post a copy of the contract,
including the Request for Proposal, the winning proposer’s proposal and other related
contract documents for the above contract on the Sandy Transparency website.

In submitting its proposal, a proposer may designate specific information as not subject
to disclosure. However, such proposer must have a good faith legal and/ or factual
basis to assert that such designated portions of its proposal (i) are proprietary and
confidential financial or commercial information or trade secrets or (i} must not be
disclosed to protect the personal privacy of an identified individual. The location in the
proposal of any such designation should be clearly stated in a cover letter, and a
redacted copy of the proposal should be provided.

The State reserves the right to make the determination as to what is proprietary or
confidential, and will advise the winning bidder accordingly. The State will not honor
any attempt by a winning proposer to designate its entire proposal as proprietary,
confidential and/or to claim copyright protection for its entire proposal. In the event of
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any challenge to the winning proposer’s assertion of confidentiality with which the State
does not concur, the proposer shall be solely responsible for defending its designation.

XVill. ATTACHMENTS

Attachment 1: Project Description and Details
Attachment 2: Disaster Fraud Theft Reporting Form
Attachment 3: Quarterly Report Template
Attachment 4: Question Submittal Template
Attachment 5: Cost Proposal Format

Attachment 6: DBE Forms
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NJ TRANSIT Contact No. 14-033
Integrity Oversight Monitoring Services
Request for Proposal: Superstorm Sandy Integrity Oversight Monitoring Services for
Gladstone Line Poles & Foundations Replacement Project

Attachment 1: Project Description and Details



PRINTS ID: NJT00747 Program Area: Gladstone Poles

Project: SANDY Rsl 17RINF 2 Gladstone Catenary Pole Resiliency
Project
Current Status: |Advertised Managers: Ralph Duran NJ TRANSIT. Kevin Mitchell HNTB

The Gladstone Branch runs from Summit to Gladstone Yard, through the municipalities of New Providence, Murray Hill,

Areaf Location: 1o 1 eley Heights, Gillette, Stirling, Millington, Lyons, Basking Ridge, Berardsville, Far Hills, Peapack and Gladstone.

Concept Planning Deslgn 100% Advertise Primary Board Approval
Complete Complete Contract ReceivaBids Primary Contract LU D Lot
Milestones:
1/7/12017 &
12/31/2006 4/14/2014 5/28/2014 81712014 10/812014 1/6/2015 1211712017*
Vendors Project Manager| Environmental Designer Contractor
. Cace Foundation
Contacts HNTB BEM Gannett Fleming (Apparent Low Bidden
Moe Soliman | Mark Nardolillo | Terry Shantz TBD
973-849-0400 | 908-598-2600 | 610-650-7730
Scope:

Currently, there are 560 wood catenary poles on the Gladstone Line that are susceptible to damage from high winds,
snow and ice. The project involves replacement of 2 number of the wood poles with steel poles mounted on concrete
foundations. The specific work currently advertised consists of removing and replacing 163 poles. The work includes
installation of new foundations, fabrication and installation of steel poles and removal of existing poles. Catenary transfer
is to be performed by NJ TRANSIT forces in coordination with the contractor, if required. Note that the NJT catenary work
is scheduled to finish approximately one year after the contractor finishes installing the last steel pole. Costs include
design, construction, project administration, construction management, and other related costs required to complete the
scope such as equipment, supplies and Force Account support, such as required for track outages and catenary shut
down/ return to service. Also included are costs for busing during outages. The design vendor is Gannett Fleming
Transportation Engineers which was procured though a federally funded compliant, competitive RFP.

Note: The majority of construction work will take place on weekends when the Gladstone Line or portions thereof can be
shut down with minimal impact

See following pagefs for list of schedule activities

* Project has two completion dates 1/7/2017 is the contractor’s finish date for steel pole installation and 12/17/2017 is the
Project Complete Date including catenary transfer from poles to new poles that is to be completed by NJ TRANSIT Force
Account .

Gladstone Poles Info Sheet 8/20/2014 1of1



Remaining
Activity ID Activity Name Original Duration{Duration Start Finish Primary Designer
GL0101.0747 - Gladstone (747) 1301 988|09-May-13 A 15-Jun-18
Design 238 0]09-May-13 A 14-Apr-14 A
4 NTP Design (Contract or
GLO01-04 In-House) 0 0[09-May-13 A GF
Design Duration 90%-100%
GL0101-1000 |(Foundation) 45 0|10-May-13 A 12-Jul-13 A GF
GLD101-1010 |SHPO Review 10 0[24-May-13 A 17-Jul-13 A GF
NEPA Activity
GL0101-1020 |{Environmental) a5 0]18-Jul-13 A 26-Sep-13 A GF
GL0101-1030 |Category Exclusion 1 0]26-Sep-13 A 26-5ep-13 A GF
6 Environmental Complete
GL0101-06  |(Phase 2) 0 0 26-5ep-13 A GF
GLO101-2000 |FTA Approves POP 59 0)26-Sep-13 A 24-Feb-14 A GF
Re-Defined Scope
GLO101-2020 |Submitted to FTA 1 0)28-Mar-14 A 28-Mar-14 A GF
GL0101-07 7 Design 100% Complete 0 0 14-Apr-14 A GF
Design Duration and
GL0101-1040 |Packaging for Steel Poles 1 0]|09-May-13 A 14-Apr-14 A GF
Procurement 215 108|25-Feb-14 A 6-lan-15
12a Package to
GLO1D1-12a  |Procurement 0 0]22-Apr-14 A GF
NiTransit PM to prepare
GL0101-2500 |package to procurement 5 0116-Apr-14 A 22-Apr-14 A GF
FTA Approves revised
(G1.0101-2030 |Scope and Budget & 0|31-Mar-14 A 25-Apr-14 A GF
Complete IFB Package
Received From Project
Manager and Assigned to
GL0101-2100 [Contract Specialist 2 0]24-Apr-14 A 25-Apr-14 A GF
OSC Pre-Solicitation Review
GL0101-2140 |-If over 5100k 22 0|01-May-14 A 01-May-14 A GF
Procurement Addresses
and Incorporates OSC
GL0101-2150 |Comments 10 0}01-May-14 A 01-May-14 A GF
Procurement Reviews IFB
Package and Obtains
Clarifications and
Corrections from Project
6L0101-2110 |Manager 10 0[24-Apr-14 A 05-May-14 A GF
Procurement Issues IF8
Package for Pre-Sclicitation
Review to DAG, OBD, Risk
GL0101-2120 |Management 5 0]06-May-14 A 06-May-14 A GF
Procurement and Project
Management Addresses
OBD, DAG, Risk Mgt.
GLO101-2130 |[Comments 5 0[06-May-14 A 22-May-14 A GF
GLO101-2010 |NIT Release for Advertise 30 0|25-Feb-14 A 28-May-14 A GQF
Pracurement Submit IFB to
Bid Desk and
GL0101-2160 |Advertisement Published 3 0/22-May-14 A 28-May-14 A GF
12b Advertise Primary
GLO101-12b  |Contract 0 0]28-May-14 A GF
Pre-Bid Conference and
Site Visit - 14 days after
GLO101-2170 {Advertisement 10 0]28-May-14 A 18-Jun-14 A GF
Bidders Submit Questians
and Completed
Prequalification
GLO101-2180 |Questionnaire 5 0[19-Jun-14 A 16-Jul-14 A GF
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Activity ID

Activity Name

Original Duration

Remaining
Duration

Start

Finish

Primary Designer,

GLO101-2150

PM Provides Procurement
with Responses to Bidder's
JQuestions

[=]

19-Jun-14 A

17-Jul-14 A

GF

GLO101-2200

Procurement Issue
Addendum and Completes
Review of Prequalification
Request

18-Jul-14 A

22-)ul-

14 A

GF

GLO101-2210

Final Bids Prep Period

23-Jul-14 A

6-Aug-14

GF

(GL0101-2290

Receive Bids Due Date

7-Aug-14

7-Aug-14

GF

GLO101-2220

Procurement Reviews Bids

L e BN =]

8-Aug-14

11-Aug-14

GF

GLO101-2262

Perform Cost/Price Analysis|
of Bids Received

un

8-Aug-14

14-Aug-14

GF

GLO101-2264

Procurement and Pro)ect
Management Review Bids/
Discuss Varlation of
Analysis

8-Aug-14

14-Aug-14

GF

GL0101-2230

Apparent 2 lowest Bids
|Reviewed by DAG

15-Aug-14

13-Aug-14

GF

GLO101-2240

Two Apparent Low Bidders
submit DBE or SBE Program
for OBD Review

20-Aug-14

25-Aug-14

GF

GLO101-2250

Low Bidders DBE or SBE
Program approved by OBD

26-Aug-14

2-Sep-14

GF

GLO101-2260

Start Board Approval Cycle

3-5ep-14

3-Sep-14

GF

GLO101-2266

Responsibility Hearing with
Lowest Bidder

3-Sep-14

9-5ep-14

GF

GLO101-2270

PM prepares Board Item
for BIRC Meeting

10-5ep-14

12-5ep-14

GF

GL0101-2280

Lead Time to Board
Meeting

18

15-5ep-14

8-Oct-14

GF

GLO101-13

13 Board Approval for
Primary Contract

8-Oct-14

8-0ct-14

GF

GL0101-2300

Board Minutes Prepared
and sent to Governor's
Office

iun

9-Oct-14

15-Oct-14

GF

GL0101-2310

Governor's VETQ Period

16-Oct-14

27-0ct-14

GF

GLO101-2320

Project Manager Prepares
Requisition and
Recommendation to Award
Contract

28-Oct-14

28-Oct-14

GF

G10101-2330

|Requisitien Fully Approved
by AED Capital Planning
and Programs and sent to
Procurement

29-Oct-14

4-Nov-14

GF

GL0O101-2340

Procurement Issue Notice
of Award and Contract to
Low Bidder

5-Nov-14

S5-Nov-14/

GF

GLO101-2350

Contractar Executes and
Returns Signed Contract
with Perf. & Payment Bond,
Insurance Certificates, etc.

6-Nov-14

17-Nov-14

GF

GL0101-2360

Insurance Certificate
Submitted to Risk
Management For Review

18-Nov-14

19-Nov-14

GF

GL0101-2370

Insurance Certificate
Revised and Review
Completed by Risk
Management

20-Nov-14

26-Nov-14

GF

GLO101-2380

Procurement Prepares DAG
|Check list

28-Nov-14

4-Dec-14

GF

Page 2 of 4



Remaining

Activity ID Activity Name Original Duration|Buration Start Finish Primary Designer
DAG Reviews Check list and
Approves Contract as to
GL0101-2390 |Form 5 5 5-Dec-14 11-Dec-14|GF
Award Justification Memo
GL0101-2400 |from Contract Specialist S 5 12-Dec-14 18-Dec-14|GF
GL0101-2410 |Contract Executed 5 5 19-Dec-14 26-Dec-14|GF
GL0101-2420 |Pre-Construction Meeting 5 5 29-Dec-14 5-lan-15{GF
14 NTP to Primary
GLO101-14 Contractor 1] 0 6-Jan-15 GF
Construction BBO 880 6-Jan-15 15-Jun-18
GLO101-5000 |Mobilization 65 65 6-!an-15 6-Apr-15|GF
Submit/Approval Steel
GL0101-5030 |Poles 86 86 6-Apr-15 6-Aug-15|GF
Submit/Approve
G6L0101-5010 |Foundation 129 129| 6-Apr-15 7-0ct-15|GF
Fabricate/Deliver Steel
G10101-5050 |Poles 86 86 6-Aug-15 8-Dec-15|GF
GL0101-18 18 50% Complete 0 0 11-Oct-16|GF
Install Foundations (160
Locations) (Weekend
GLO101-5040 |Calendar) 113 113 10-Oct-15 5-Nov-16|GF
Install Steef Poles | 160
Locations) |Weekend
GLO101-5060 |Calendar) 113 113 12-Dec-15 7-lan-17|GF
GL0101-M19 |Contractor's M19 0 0 07-Jan-17* GF
GLO101-19 19 Project Complete 0 0 17-Dec-17|GF
GL0101-5070 |Install Catenary 180 180 2-Apr-16 17-Dec-17|GF
GL0101-20 20 Closeout Complete 0 0 15-Jun-18* IGF
GL0101-5020 |Punchlist and Closeout 127 127 18-Dec-17 15-Jun-18|GF
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NJ TRANSIT Contact No. 14-033
Integrity Oversight Monitoring Services
Request for Proposal: Superstorm Sandy Integrity Oversight Monitoring Services for
Gladstone Line Poles & Foundations Replacement Project

Attachment 2: Disaster Fraud Theft Reporting Form



Privileged, Confidential and Deliberative

| wanted to take this opportunity to remind you of the important responsibility that each
of us has to remain vigilant in guarding against waste, fraud, abuse and other
misconduct in connection with our Sandy recovery efforts. As you know, integral to this
ongoing responsibility is the need for all of us to report activity that may suggest
possible wrongdoing in connection with our Sandy-related relief programs.

The Office of the Attorney General and the Office of the State Comptroller have a
coordinated process in place to allow reports of suspicious activity to be made to a
central point of contact who will then determine, based on the nature of the report,
whether the matter should be referred to either the Attorney General or the State
Comptroller.

If you suspect possible fraud, waste, abuse or other wrongdoing, please complete the
attached report form and send it to Sergeant Fred Weidman with the Depariment of Law
and Public Safety. Sergeant Weidman's contact information is as follows:

Sergeant Fred Weidman

sandyfraud@njdcj.org
(856) 486-2367.

In order fo enable the Attorney General or the State Comptroller to take appropriate
follow-up action, it is important that you complete at a minimum, certain sections of the
attached report form as follows:

« Reporting Agency (the name of your agency)

* Nature of Crime (to include not only a known “crime,” but also any suspicion you
may have of waste, fraud, abuse or other misconduct, i.e. “possible waste” or
“‘mismanagement of funds”)

e Victim/Complainant (Only complete this section _if the original tip or
complaint came into your agency from an individual or private citizen)

o Cellular Telephone Number (or work number of victim/complainant, where
applicable)

» Defendant's Name (there will likely not be an actual “defendant” involved, but
please provide the name of any person that may be responsible for the behavior

that you are reporting ( i.e. owner of a contracting company}

¢ Defendant’s address ( if known)

» Defendant’s phone number (if known)



» Business/Company Representing (please provide the name of any company that
is either involved in the possible misconduct, or that employs the person possibly
involved in misconduct).

* Narrative Section (please provide a detailed summary of the activity that came
to your attention).

Please call or email Sergeant Weidman with any questions you may have about
completing the attached report form, or concerning possible suspicious activity.

Finally, | want to thank each of you again for your ongoing efforts to effectively and
efficiently carry out your contract management and oversight responsibilities, which is a
vital component in the State's efforts to prevent waste, fraud and abuse.

Sincerely,

Dave Ridolfino

Associate Deputy Treasurer

Department of the Treasury

Attachment

c: Christopher lu (Office of the Attorney General)

Noelle Maloney (Office of the State Comptroller)
Lt. David Nolan (Department of Law and Public Safety)



OFFICE OF THE ATTORNEY GENERAL
STATE OF NEW JERSEY

Disaster Fraud/Theft Reporting Form

Reporting Agency: \gency Case No.: Reporting County: Date:
Reporting Olficer: Badpe No.: Apency Telephone No.: Depariment ORI (/fapp
Nature of Crime/Incident: Crime Date: Amount of Thelt/Fraud: tlave Charpes been Filed?

Yes No Pending

VICTIM / COMPLAINANT SECTION

Vietim / Complainani: D.0.B: Cellular Telephone No:
Current Address: Home Telephone No.:
Municipality: County: State: Zip Code:

Address of Incident: (if different from the current adidress)

Municipality: County: State: Zip Code:
lusurance Company Involved: (if applicable) Policy No.:
Insurance Company Address: Telephone No.:

IDEFENDANT / SUSPECT SECTION
fan  additional defendanis if appiicable or forward department in idens repart with this form}

Defenidant’s Name: D.O.B: Telephone No:
Address: Municipality: County: State: Zip Code:
Vehicle Year: Mabe: Model: olor: Type: Repistration No: & State:
Business/Company Rey tingg: (if appl Telephone No.: NJ Contractor License No. (plumbing, electrical et )2
Business Address: W eb-Site / E-Mail of business:
Check ALL that apply:
Arrested Complaints Filed nder Investigntion Contacted by Police Only Reported to Police / NJ Division of Consumer Affairs
NARRATIVE SECTION
(provide a brief murtive of the incident)

E-MAIL COMPLETED FORMS 1O SANDYFRAL D « NJDCJ.ORG




NJ TRANSIT Contact No. 14-033
Integrity Oversight Monitoring Services
Request for Proposal: Superstorm Sandy Integrity Oversight Monitoring Services for
Gladstone Line Poles & Foundations Replacement Project

Attachment 3: Quarterly Report Template
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NJ TRANSIT Contact No. 14-033
Integrity Oversight Monitoring Services
Request for Proposal: Superstorm Sandy Integrity Oversight Monitoring Services for
Gladstone Line Poles & Foundations Replacement Project

Attachment 4: Question Submittal Template



NJ TRANSIT Contact No. 14-033
Integrity Oversight Monitoring Services

Superstorm Sandy Integrity Oversight Monitoring Services for
Gladstone Line Poles & Foundations Replacement Project

Questions or Request for Clarification

FIRM NAME:

Page # RFP Section Question




NJ TRANSIT Contact No. 14-033
Integrity Oversight Monitoring Services
Request for Proposal: Superstorm Sandy Integrity Oversight Monitoring Services for
Gladstone Line Poles & Foundations Replacement Project

Attachment 5: Cost Proposal Format
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NJ TRANSIT Contact No. 14-033
Integrity Oversight Monitoring Services
Request for Proposal: Superstorm Sandy Integrity Oversight Monitoring Services for
Gladstone Line Poles & Foundations Replacement Project

Attachment 6: DBE Forms



REQUIRED FORMS

ENCLOSED FOR COMPLETION (MANDATORY):

»Form A; A1; A2; B; D & Trucking Commitment
Schedule

TO BE OBTAINED AND SUBMITTED (MANDATORY):

> Copy of a valid NJUCP DBE Certificate (Provided by
1! Tier DBEs.)

Consult DBE Program Requirements for further guidance.

Supplamantal Req'd Forms Cover Sheet
Office of Business Development Sept 2010
NJT Faderal Projects
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MANDATORY FORM FOR 1st TIER DBE: COMPLETE ENTIRELY FORM B (Fed)

INTENT TO PERFORM AS A 1°T TIER DBE - FORM B

The Bidder/Proposer/Prime is prohibited from completing any portion of this form and direeting the DBE to sign
a blank form.
DIRECTIONS: DBE(s) listed on the Form A must complete all information on this form.

Name of Bidder/Proposer/Prime: Name of DBE Firm:

Project/Contract Name: IFB/RFP Contract Number:

Does the undersigned DBE (Answer Accordingly):

Intend to perform subcontract work in connection with the above~mentioned project as a Joint Venture? Circle one. (Yes
or No)

Intend to subcontract any portion of its scope of work 10 a DBE(s)? Circle one. (Yes or No)
If yes, DBE Sub-Primes must complete and submit Form AA. At what percent? %

Intend to subcontract any portion of its scope of work 1o a Non-DBE(s)? Circle one. (Yes or No)
If yes, must complete and submit Form AA2. At what percent? %

The undersigned will perform the following described work on the above-referenced project: (Provide a_detailed

description of the_type of work you will perform on your subcontract. Attach a copy of quote approved and signed by

Bidder (optional)),

Dollar Value of DBE Subcontract: $

Total Quantity/Units (if applicable): Per Unit Cost (if applicable): $

The undersigned based the above scope of work and subcontract value on detailed project specs received from the Bidder
contractor named above. Circle one. (Yes or No)

The Prime Contractor projected the following commencement and completion date for such work as follows:
DBE Contract Start Date: DBE Contract Completion Date

The undersigned DBE will enter into a formal agreement for the above work with the Prime Contractor
conditioned upon execution of a contract with NJ TRANSIT. As a DBE subcontractor, I will cooperate with the
certification, compliance and monitoring process set forth by NJ TRANSIT. I attest that I will perform at least
51% of my subcontract with my own workforce for the referenced project.

Signature of 1 Tier DBE Date Titie

Print Name Telephone #:

Failure to adhere to these instructions or the falsification of any information on this form shall result in breach of contract
and subject to the appropriate penalties to be determined by NJ TRANSIT.

MANDATORY FORM FOR 1° TIER DBE: COMPLETE ENTIRELY NJT Fed Form B - vev Sept 2010




ADDENDUM

FORM D INSTRUCTION SHEET
PRE AND POST AWARD GOOD FAITH EFFORT (IF APPLICABLE)

Required for all DBE subcontractors who decline to provide a quote.
Applies in pre and post-award.

Important

Bidder/proposer/prime compliance with contract goals and good faith efforts are handled as a matter of responsibilily.
li the bidder/proposer/prime did not meet the goal, they must document that they made Good Faith Eilerts to do so.
This requirement is an important and serious one. NJ Transit's Office of Business Diversity will make a fair and
reasonable judgment as to whether the bidder made adequate Good Faith Efforts.

Bidders/proposers/primes are required to read the DBE Program Requirements and the guidelines/ inslructions ol all
forms; and required to submit all forms in the Addendum (mandatory) and Supplemental Section (if applicable) wilh
the bid/proposal or within seven {7) days after bid/proposal submissien.

Guldelines to Bidder/Proposer/Prime:

« FORM D outlines actions that may be considered good failh elforts though it Is not a mandatory checklist, nor is it
infended to be exclusive or exhaustive. Please read DBE Program Requirements for furiher guidance.

»  Bidder/Proposer/Prima must complete FORM D if and when il fails to meet the DBE goal.

+ FORM D must be completed in this instanca for any DBE flims which were solicited but declined to quota for the
project,

«  DBE firm must sign Page 2 of FORM D. If DBE declines to do so, submit completed form with bidder/proposei/prime
signature only and the Offfce of Business Divarsity will verify information with DBE.

*  lifwhen the contract goal is not mel, the fact that there may be some additional costs involved in finding and using
DBEs is not in ilself sufiicient reason for a bidder's failura to meet the contract DBE goal, as long as such costs are
reasonable. Prime contractors are not, however, required ta accept higher quotes from DBESs if the price difference is
excessive of unreasonable,

o In shor, unless the price difference is excessive or unreasonable, incurring additional cosls in using and
finding a DBE is not sufficient reasen ta reject the DBE quote or nof fo meet the contract goal.
instructions:

» On Pags t of FORM D, indicate with a check mark the various types of detailed good failh eliorts made and attach
documentation of such efforts. Types of acceptable documentation are listed on Page 2.

*  Document any other type of good faith efforts not listed on Page 1.

e Complete this form entirely.

Bidders/proposers/primes are 1o provide the required forms and Instruction sheet, Including the Supplemental section 1o their 18
Tler DBE subs. DBE sub-primes must provide required forms under Supplemental section lo thefr 2% Tier DBE/Non-DBE subs, H
applicable. Please contact the compliance officer identlfled for this contract at the pre-bid/proposal conlerence for guidance on
compleling any of these forma.

Addendum A-Form D Instructions
Oflice of Business Diversity April 2010
NJT Federal Projacts




MANDATORY FORM (IF APPLICABLE); COMPLETE ENTIRELY FORM D (Fed)

DBE GOOD FAITH EFFORT- FORM D

IFB/RFP Number:

Project Title:

Bidder/Proposer/Prime Name:

Address:

Phone: Email:

Date Signed:

The foliowing is a list of the types of actions that may be considered good faith efforts. it is not
intended to be a mandatory checkiist, nor is it intended to be exclusive or exhaustive. Other factors or
types of efforts may be reievant in appropriate cases, however please check all that apply in thls
instance. Pfease provide documentation for ALL instances selected.

Selected portions of work to be performed by DBEs and, where appropriate, broke down contracts into
economically feasible units to facilitate DBE participation.

Provided interested DBE with adequate information about plans, specifications, and requirements of the
contract.

Negotiated in good faith with interested DBE, not rejecting DBEs as unqualified without sound reasons
based on & thorough investigation of their capabilities.

Made efforts to assist interested DBE in obtaining bonding, lines of credit, or insurance required by NJ
Transit or Bidder.

Made efforts to assist interested DBEs in obtaining necessary equipment, supplies, materials, or related
assistance or services.

~ Advertised subcontracting opportunities in appropriate media.

Used the services of minority organizations, minority contractors’ groups, local state and federal minority
business assistance offices and other organizations that provide assistance identifying subcontractors.

~ Provided written notice to DBEs In sufficient time to allow the DBE to respond. (Provide copy of
documentation with Page 2.)

Foliowed up initial solicitation of interest by contacting DBE to determine interest. (Provide proof oi follow
up with Page 2.)

Describe any other efforts not covered above that may indicate Good Faith Efforts to obtain DBE
participation on this project and provide documentation.

Page 1 of 2 NJT Fed Farm D rev Sept 2010




MANDATORY FORM (IF APPLICABLE): COMPLETE ENTIRELY FORM D (Fed)
DBE GOOD FAITH EFFORT- FORM D

IFB/RFP Number: Project Title

if the doiiar vaiue of the goal for DBE participation in this project has not been met, the
Bldder/Proposer/Prime is required to complete the following questions to describe efforts to obtain
DBE participation. Copies of correspondence, return receipts, tefephone logs, or other decumentation
will be required to support good faith efforts. Piease provide information for each DBE.

Name Title

of

Bidder/Proposer/Prime
Certify that on , | contacted the below named DBE to obtain a
Bid/Proposal for work items tth?éeperformed on the Project named above.
DBE:

Firm Name
Type of work requested to be performed:
Method of Contact: Phone Fax Mail Email

Date Contacted:

To the best of my knowledge and belief, said DBE was unavailabie for work on this project and was unable to
prepare a bid for the following reason(s):
No response

Not interested: Indicate Reason(s)
Unacceptable Sub Bid: indicate Reason(s)

Please note: Unless the price difference Is excessive or unreasonable, Incurring additlonal costs In using
and finding a DBE Is nof a sufficient reason to reject DBE quote.

Signature of Bidder/Proposer/Prime Date

The above statement is a true and accurate account of why i did not submit a bid on this project.
(Below is to be signed by DBE firm only)

Signature of DBE Firm Date Name of DBE Firm
Primt Name Address
Print Title Telephone #: ( )

Pags2of 2 NJT Fed Form D rev Sept 2010




SUPPLEMENTAL SECTION
REQUIRED FORMS

ENCLOSED FOR COMPLETION (IF APPLICABLE):

> Form AA; AA1; AA2; BB; & Trucking Commitment
Schedule

TO BE OBTAINED AND SUBMITTED (IF APPLICABLE):

> Copy of a valid NJUCP DBE Certificate (Provided by
2" Tier DBEs.)

Consult DBE Program Requirements for further guidance.

Supplemental Req'd Forms Cover Shest
Office of Business Deviopment Sept 2010
NJT Federal Projects
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MANDATORY FORM FOR SECOND TIER DBE: COMPLETE ENTIRELY FORM BB (Fed)

INTENT TO PERFORM AS A SECOND TIER DBE - FORM BB

The Bidder is prohibited from completing any portion of this form and directing the DBE to sign a btank ferm.
DIRECTIONS: DBE(s) listed on the Form AA must complete all information on this form and must complete Form AA2
for any Non-DBE subcontractor performing a portion of its subcontract.

Name of First Tier DBE/Sub-Prime: Name of Second Tier DBE Firm:

Project/Contract Name: [FB/RFP Contract Number:

Does the undersigned intend to perform subcontract work in connection with the above-mentioned project as a Joint
Venture? Circle one. (Yes or No)

Will you subcontract any portion of your scope of work to a DBE(s)? Circle one. (Yes or No)
Will you subcontract any portion of your scope of work to a Non-DBE(s)? Circle one. (Yes or No)
The undersigned will perform the following described work on the above-referenced project: (Provide a_derailed

description of the type_of work you will perform on your subcontract. Attach a copy of quote approved and signed by

Bidder (optional)).

Dollar Value of DBE Subcontract; $

Total Quantity/Units (if applicable): Per Unit Cost (if applicable): $

The undersigned based the above scope of work and subcontract value on detailed project specs received from the DBE
Sub-Prime named above. Circle one. (Yes or No)

The Prime Contractor projected the following commencement and completion date for such work as follows:

DBE Contract Start Date: DBE Contract Completion Date

The undersigned DBE will enter into a formal agreement for the above work with the DBE Sub-Prime
conditioned upon execution of a contract with the Prime on the project. As a Second Tier DBE subcontractor, I
will cooperate with the certification, compliance and monitoring process set forth by NJ TRANSIT. I attest that I
will perform 100 % of my subcontract with my own workforce for the referenced project,

Signature of Second Tier DBE Date Title

Print Name Telephone #:

Failure to adhere to these instructions or the falsification of any information on this form shall result in breach of contract
and subject to the appropriate penalties as determined by NI TRANSIT.

MANDATORY FORM FOR SECOND TIER DBE: COMPLETL ENTIRELY NIT Fed Form BB rev Sept 2010




MANDATORY FORM

DBE TRUCKING COMMITMENT
AGREEMENT

The DBE Trucking Firm Commitment Agreement sheet attached must be signed
and completed gntirely. Make duplicate copies for additional subcontractors as
needed. Please read DBE Requirement Language for details.

* DBEs must provide information for all DBE/Non-DBE trucking firms it will lease
from or subcontract to.

o Subcontracting to a Non-DBE trucker means that the Non-DBE will
perform a portion of the DBE firm's subcontract.

o 2" Tier DBE trucking firms must perform 100% of their total subcontract
value.

* For Non-DBE leased trucks, credit will only be given for the fee/commission that
is received for arranging the transportation services.

o All DBE-leased trucks are required to reflect the DBE firm's
company name and identification number.

Copies of the following items must be attached for ALL trucks owned
by the DBE:

» Proof of ownership: titie(s) or finance agreement(s) ONLY
* registration card(s)

= insurance card(s)

* hazardous waste license(s), if applicabile

« apportioned cab card(s), if applicable

Copies of the following items must be attached for ALL DBE/non-DBE
trucks leased by the DBE:

» |ease agreement(s)

» title(s)

= registration card(s)

* insurance card(s)

= hazardous waste license(s), if applicable

« apportioned cab card(s), if applicable

lrucking Commitment Instructions
Office of Business Diversity Sept 2010
NJT Federal Projects




MANDATORY FORM

DBE TRUCKING FIRM COMMITMENT AGREEMENT
This commitment is subject to the award and raceipt of a signad contract from NI TRANSIT for the subject
project. Note that copies of all supporting documents must be attached.

The DBE trucking firm will perform the following described wark on the project. (Specific work details should include:
Type of moteriol to be handled, quantities to be hauled, doitar amount per unit, location the material will be transported).

Dellar Valite of DBE Subcontract: §

Total Quantity/Units [if applicable: Per Unit Cost {if applicable): $

Totat Number of fully operational DBE-owned trucks to be used on contract? .

Total Number of fully operational trucks to be leased from a DBE?

{Provide o copy of lease ogreement(s) for each trucking firm)

Total Number of fully operational trucks to be leased fram a non-DBE?

{Provide o copy of lease agreement{s) for each trucking firm. *Note thot subtontrocting is different from leasing os it relates to trucking).

Specify ALL Vehicle Information on Page 1 and 2, if applicable

*{T=Title, F=Finance Agreement, I=insurance Cord, R=Registration,
A=Apportioned Cab Card, L= Lease Agreement]

1* Tier DBE Trucking Firm
# Of Trucks Owned
{indicate
Yes/No/NA)
HAZ WASTE *{Indicate T/F/I/R/A[L)
VIN # MAKE YEAR MODEL DOC OWNERSHIP DOCS

NADBECopy of FormsiNew Federal Language SEPT 2010\NEW Federal Forms SEPT 2010\ Trucking\Trucking Firm
Commilment Agreement doc Pfippnagne
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NJ TRANSIT Contract No. 14-033

Integrity Oversight Monitoring Services

IOM Services for Gladstone Line Poles & Foundations Replacement Project
Questions and/or Request for Clarification

Page# RFP Section Question NJ TRANSIT Response
Is it expected that the Integrity Oversight Monitor (IOM) will continue to
monitor the contractor after the installation of the steel poles is completed
on or about January 7, 2017, and during the catenary transfer to new
poles that is to be performed by NJ TRANSIT forces, in coordination with
. Project the contractor, if required, and completed on or about December 17, No; the IOM firm will only be monitoring for the installation of
1 Description 20177 the steel poles.
. Project Is this project utilizing fixed price agreements/ contracts for project It is a federally compliant IFB fixed price with some unit
1 Description management, design and/or construction services? pricing.
The RFP contemplates a project specific fraud risk assessment almost
exactly comparable to the entity-wide fraud risk assessment within the
scope of the previous RFP. Is it the intent of NJ TRANSIT to have the
IOM Firm price a project specific fraud risk assessment only? Or to price
both a project specific assessment and our actual, proposed oversight /  [This Work Authorization is for both the project specific fraud-
[ll. Scope of monitoring work plan to be executed over the duration of the Gladstone [risk assessment as well as the integrity monitoring oversight
2 Work project? of this project.
What kind of contract delivery method is being utilized for the Gladstone
[ll. Scope of project? (e.g. firm-fixed price, cost-plus, with GMP, unit pricing, time & It is a federally compliant IFB fixed price with some unit
NA Work materials) pricing
Per the Q&A related to the Fraud Risk Assessment — Phase | under
Contract No. 14-033 schedule, NJ TRANSIT was looking for the initial
fraud risk assessment; however, there may be future projects that will
require an update to the assessment. Does NJ TRANSIT expect the
contractor to utilize the Fraud Risk Assessment to be completed as a The IOM firm is expected to leverage the work delivered as
deliverable for Fraud Risk Assessment — Phase | under Contract No. 14- |part of the program-wide risk assessment and update as
. Scope of 033? Or, will the contractor be required to complete an additional Fraud [needed for the Gladstone Line Poles & Foundations
2 Work Risk Assessment? Replacement Project.
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NJ TRANSIT Contract No. 14-033

Integrity Oversight Monitoring Services

IOM Services for Gladstone Line Poles & Foundations Replacement Project
Questions and/or Request for Clarification

Does NJ TRANSIT expect the IOM to complete a new risk assessment in |The IOM firm is expected to leverage the work delivered as
its proposal response, or will firms be able to use the risk assessment part of the program-wide risk assessment and update as
[ll. Scope of proposed in response to the first issued task order, Fraud Risk needed for the Gladstone Line Poles & Foundations
Work Assessment — Phase | under Contract No. 14-0337? Replacement Project.
The IFB Documents for IFB No. 13-071X are available at
www.bidx.com.
Could NJ TRANSIT please make available the Gladstone Line Poles &
Foundations Project Request for Proposals (RFPs) for the contracts However, the scope of works for the Task Order Assignments
[ll. Scope of awarded to HNTB (Project Manager), BEM (Environmental), Gannett for HNTB, BEM and Gannett Fleming will be made available
Work Fleming (Designer), and Case Foundation (Contractor) on its website? to the successful IOM firm awarded this Work Authorization.
Yes, this RFP will include the bidding and design process
for design and construction services. It should be noted that
Does the scope of this RFP include the bidding and design process the bidding and design process will be complete at the award
for design and construction services, which based on Attachment 1, will |of this Work Authorization to the successful IOM firm:
[ll. Scope of have already been complete by the time NJ Transit awards this contract [However, construction assistance from the designer will be
Work to an IOM? continuing.
[ll. Scope of Is the scope of the monitoring services of the RFP limited to the Project |This Work Authorization will include construction services,
Work Manager and/or Construction Contractor? design services and project management services.
VI. IOM Firm
DBE Program
Compliance Is the scope of the DBE Program Compliance Monitoring limited to
Monitoring of  [construction work only or does it include other areas such as project This Work Authorization will include construction services,
Contractors management or design/engineering? design services and project management services.
In accordance with the IOM's contract and Work Authorization
IX. Conflict of |How will future work on subsequent task orders and applicable conflicts [based on the circumstances of the conflict at the time the
Interest; be determined? conflict arises.
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NJ TRANSIT Contract No. 14-033

Integrity Oversight Monitoring Services

IOM Services for Gladstone Line Poles & Foundations Replacement Project
Questions and/or Request for Clarification

X. Conflict of
Interest with
Future

7 Contractors

How will future work on subsequent task orders and applicable conflicts
be determined?

In accordance with the IOM's contract and Work Authorization
based on the circumstances of the conflict at the time the
conflict arises.

Page 3 of 3




