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Also attending: Dr. Koru, Maggie Colina, and Nora Zielinski
MINUTES


The minutes of the 15 September 2009 meeting were distributed and approved without correction.

COMMITTEE REPORTS
No Committee reports were scheduled or brought to the SLC for discussion.
OLD BUSINESS
Collaborative Benchmark Assessment

Dr. Thompson and Barb reported that the next CBA visit will be Friday, October 23rd.  The visit will be directed by Eva Sparacio.  The visit is scheduled to begin at 8:00 and go through 3:00.  We have collected and prepared the requested data and documentation.  We will be going over that data beginning at 1:30 PM.  In addition to reviewing our progress, walk-throughs will be conducted.  It is expected that, after leaving classrooms, students may be asked such questions as, “What are you learning?  Why is it important to the course?  Why is it relevant?  How will you use it?”  

NEW BUSINESS
MIDDLE STATES PROTOCOL
We have been notified that we are scheduled for Middle States Evaluation next year.  It is our responsibility to select the Accreditation Protocol we wish to be evaluated against.  A comparison of Middle States Accreditation Protocols was previously distributed for review.  There was some initial discussion of the merits of each protocol.  However, it was decided to defer a final decision until the input from Mr. Brozina could be included.  (Mr. Brozina was not in attendance as he was chairing a Middle States Validating Team)  A group was selected to meet with Mr. Brozina upon his return.  The selected team is: Barb Blahut, Dr. Christy Thompson, Dave Vorndran, Ed Regan, Dan Lalli, and Aaron Honaker.
COMMITTEE ASSIGNMENTS: FOCUS ON PLC RECOMMENDATIONS

We discussed the protocols and mechanics of taking PLC recommendations and implementing them.  It was decided that any PLC recommendation can be brought directly to the SLC for review, and there is no perceived benefit of a separate committee to pool and coordinate the reporting of PLC recommendations. 
OPEN DISCUSSION
Dr. Koru, Maggie Colina, and Nora Zielinski reported on several issues of current interest.  
Dr. Koru reported that we are receiving stimulus funding, but funding includes significant tracking, reporting and restrictions.  We are studying these requirements and looking to maximize our leverage and wish list for Technology.  
Maggie Colina explained that our Information Technology department is strained under the demands of supporting our current infrastructure and the requests for new software and hardware.   In response to this strain, we are looking to hire one IT person, and are organizing a project approach to respond to new programs.  Currently, the highest priorities are support of Read 180, and installing wireless at the Senior High and Lakeside.
Nora Zielinski reported that we had received $1.6M for special education as part of the IDEA program. Part of these monies will be spent to expand the Read 180 program at Lakeside and the Senior High School.  Additionally, we are looking at our response to intervention, screening before classification, and System 44 (a precursor to the Read 180 program)
NEXT MEETING


Our next meeting will be held on 17 November 2009 at 2:30 pm in the Senior High School Library.  After brief committee and sub-committee work sessions, the meeting was adjourned.

CALENDAR OF 2009-2010 MEETING DATES

17 NOVEMBER 2009

15 DECEMBER 2009

19 JANUARY 2010
16 FEBRUARY 2010
16 MARCH 2010

20 APRIL 2010

18 MAY 2010

01 JUNE 2010

ASEI = Abbott Secondary Education Initiative

AYP = Adequate Yearly Progress (in achieving NCLB goals)

CAPA = Collaborative Assessment for Planning and Achievement (a state initiative)

HSPA = High School Proficiency Assessment (the state exit exam for high school students)

HSTW = High Schools that Work (provides a model for improving student performance)

LMS = Lakeside Middle School
MBOE=Millville Board of Education
MMHS = Millville Memorial High School

MSA = Middle States Association (accredits high schools in our area)
MPS = Millville Public Schools
MSHS = Millville Senior High School

NCLB = No Child Left Behind Act (federal legislation meant to improve education in each state)

NJAC = New Jersey Administrative Code (contains state Abbott regulations meant to improve education in the poorest districts in the state)
NJDOE = New Jersey Department of Education
PIRC = Program Improvement Regional Center (a local office of the state department of education)
PLC = Professional Learning Community (group of teachers and administrators who are united in their commitment to student learning)
SLC = School Leadership Council (a team of school and community members working to improve student achievement)
SLT= School Leadership Team (an improvement committee that works with the staff of the Performance Excellence Group)

SmLCC = Smaller Learning Communities (a joint Senior & Memorial High effort)
SREB = Southern Regional Education Board (the parent organization of High Schools that Work)
TDH = Talent Development High Schools (provides a model for improving student performance)
