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Also attending: Judith Koru, Diane Reichert, Sandy Brown

MINUTES

            The minutes of the 02 June 2009 meeting were distributed and approved without correction.

COMMITTEE REPORTS

NEW BUILDING PLANNING COMMITTEE

            Christy reported that the district committee was still looking at potential sites.  Once we have a piece of ground an architect will be selected and then our local committee will meet again to work on the actual design of the building.

            

OLD BUSINESS

TITLE I

            Patti & Barb reported that our Title I reports have been submitted.  We are all looking to close the achievement gap in math and language arts/literacy.  Both schools plan to increase technology use.

SUMMER TREK

            Trek was held on 18-20 August at Lakeside Middle School.  

The CBA / Title 1 Subcommittee: (Charley, Larry, Al, Patti, Diane, Barb)  worked to make sure that the CBA recommendations and Title 1 Plans are aligned and to suggest needed PD to the PD / PLC subcommittee.  They suggested continue using Pin Point during PLC and using department meetings/faculty meetings/ PLCs to revisit and share-out on content specific strategies for new teachers.  They suggested professional development on the use of COIN career resources to help students make potential career choices and in data analysis.    

The Advisory Committee (All Guidance Staff) completely mapped out the schedule for each grade level, revising each activity based on feedback from the 2008-2009 school year and produced a complete binder of activities.

The CPT/Teaming/PDL Committee (Christy, Ed, Doug, Kristin, Aaron, Henry) looked for a more interactive approach to common planning time based on essential questions to examine our profession, increase teacher use of a variety of instructional strategies, and creating a structure for school improvement that will be teacher driven.

The LAL/Math: (Frank, Debbie L., Debbie R., Bridget, Carol, Tara, Margaret, Lorraine) analyzed available data and recommended Sustained Silent Reading (DEAR) with a focus on selected reading, classroom libraries (80 books per level) and increased application of specific AVID strategies.  

The Tardy Sweep Committee (Stephanie, Steve, Scott, Ray) is looking for ways to reduce student lateness to class.  The actual application at MMHS and MSHS will have slight differences.

NEW BUSINESS

PROJECT TARDY SWEEP

            Scott reported on the success Memorial has had in just the first few days on introducing the project.  

PROFESSIONAL LEARNING COMMUNITIES

            The initial topic of discussion in our Professional Learning Communities will be an examination of the mission of our school.

COLLABORATIVE BENCHMARK ASSESSMENT

            Eva Sparacio will head our next CBA visit on 23 October.  We will document our achievements and walk-throughs will be conducted.  It is expected that, after leaving classrooms, students may be asked such questions as, “What are you learning?  Why is it important to the course?  Why is it relevant?  How will you use it?”  

COMMITTEES

            Much of our next meeting will be given over to the work of existing committees and the formation of new ones to look at the work of the PLCs to find ways of implementing any recommendations they may make.

            

NEXT MEETING

            Our next meeting will be held on 20 October 2009 at 2:30 pm in the Senior High School Library.  After brief committee and sub-committee work sessions, the meeting was adjourned.

CALENDAR OF 2009-2010 MEETING DATES

20 OCTOBER 2009 

17 NOVEMBER 2009

15 DECEMBER 2009

19 JANUARY 2010

16 FEBRUARY 2010

16 MARCH 2010

20 APRIL 2010

18 MAY 2010

01 JUNE 2010

ASEI = Abbott Secondary Education Initiative

AYP = Adequate Yearly Progress (in achieving NCLB goals)

CAPA = Collaborative Assessment for Planning and Achievement (a state initiative)

HSPA = High School Proficiency Assessment (the state exit exam for high school students)

HSTW = High Schools that Work (provides a model for improving student performance)

LMS = Lakeside Middle School

MBOE=Millville Board of Education

MMHS = Millville Memorial High School

MSA = Middle States Association (accredits high schools in our area)

MPS = Millville Public Schools

MSHS = Millville Senior High School

NCLB = No Child Left Behind Act (federal legislation meant to improve education in each state)

NJAC = New Jersey Administrative Code (contains state Abbott regulations meant to improve education in the poorest districts in the state)

NJDOE = New Jersey Department of Education

PIRC = Program Improvement Regional Center (a local office of the state department of education)
PLC = Professional Learning Community (group of teachers and administrators who are united in their commitment to student learning)
SLC = School Leadership Council (a team of school and community members working to improve student achievement)

SLT= School Leadership Team (an improvement committee that works with the staff of the Performance Excellence Group)

SmLCC = Smaller Learning Communities (a joint Senior & Memorial High effort)

SREB = Southern Regional Education Board (the parent organization of High Schools that Work)

TDH = Talent Development High Schools (provides a model for improving student performance)

