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Gang Intervention
A 10-Step Plan

Be honest with your staff. Be honest
about what is occurring in your school
and the surrounding community.

Get smart. Do not deny that gangs are
present in the community and possibly
in your school. Work with staff to de-
velop programs for the school that ad-
dress gang violence and life skills.
Identify your school’s gang leaders. Pay
attention to their behaviors, who they
influence and what they do.

Do not close your doors at 3 p.m. Most
juvenile crime occurs between 3 p.m.
and 6 p.m. Provide as much extracur-
ricular activities and after-school pro-
grams as you can. Advocate for better
federal and state funding for after-
school programs.

Work with the police. Let them help
whenever you need it. Let your students
know they also can approach the police.
Get parents on your side. Develop good
communication with parents, and allow
and encourage them to be involved in
the school’s activities.

Find role models. Offer students the
chance to see how others have affected
the community positively.

Work together. Remember that every-
one must be a part of the plan to prevent
gang violence and intervene when nec-
essary.

Recognize and believe that you can
make a difference. Do not give up on
our youth!

Create a gang prevention and crisis in-
tervention plan. Be prepared and plan
ahead.
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Teens and Gangs

Gangs are a serious problem throughout
New Jersey and the United States; they
threaten public safety and damage lives.
Teens join gangs for many reasons. Some
join because they are abused or neglected,
or feel that way, and are searching for a sub-
stitute family. Some have low self-esteem
and seek acceptance. Some seek protection.
Some want excitement. Some are lured by
the potential to make money.

How should school personnel best nur-
ture, protect and create opportunities for
youth?

Schools have a major role to play in pre-
venting and deterring gangs. The purpose of
this brochure is to help schools develop
plans to prevent gang activity, and to control
and stop it when it is present.

Attitude and awareness of your staff are
major factors involving campus climate.

The media has presented gang members as
“super human.” Remember that the school’s
staff is in charge, and gang members are
still someone’s child sent to you to teach.
Awareness is the key; the “there are no
gangs at my school” attitude has haunted
many administrators.

e Train all school staff on detecting gangs
(including signs and colors) and offer con-
tinuing education credits. In addition, in-
vest in gang prevention curricula, as well
as curricula that teach life skills, good de-
cision making and conflict resolution.

¢ Develop a contingent plan for “pre-crisis” situa-
tions. Establish communication with local law
enforcement. Always remember that the school
is part of the community, and what occurs in the
community can become a school problem. In
addition, any staff member who deals with cam-
pus fights must stay alert to motives for the
fights.

In addition to communication with law enforce-
ment, invest in school resource officers. These
officers provide a three-prong approach to po-
licing by acting as police officer, counselor and
teacher for students.

Campus dress policy is important and must be
clear and enforceable. Do not allow students to
wear gang rags, gang earrings, gang colors, or
anything with gang writings; however, always
consider that fads come and go, and youth will
take anything gang related if it suits their fancy.
Do not make dress code rules that your staff
cannot enforce. In addition, enforce a zero tol-
erance strategy not only on gang clothing, but
also on graffiti and violence.

Strong staff is an absolute necessity.

o Staff must be united, and all staff members
must enforce all rules. In addition, staff must be
visible and mobile, and must be accessible to all
students.
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Developing gang prevention and intervention
strategies are important to creating a safe learning
environment in all schools.

o Staff members must foster strong communi-
cation, not only among themselves, but also
with law enforcement and gang units. In ad-
dition, staff must stay aware of community
problems.

« Staff members must engage youth in a wide
variety of extracurricular activities in the
evenings, on the weekend and in the summer.
Schools should serve as “safe havens” to
prevent gang activity.

o Staff must maintain a strong commitment to
the entire community, not just a select group.

o Staff must use parents as volunteers to assist
at dances, dismissal time, at bus stops or any
other places that youth congregate.

o Staff must verify that any and all rumors of
gang activity are true or false. In addition,
treat all threats and as potential problems.

o Staff must always remove graffiti, as it estab-
lishes territory.

o Staff must always be alert throughout the day,
and take note that extensive unstructured free
time is always potentially dangerous.

By providing students with a positive school
environment, you help ensure a positive future for
them.

Myth vs. Reality

Myth: Gangs in Mercer County are just
an urban or Trenton problem.

Fact: Gangs are present in numerous mu-
nicipalities.

Myth: A large number of Mercer County
youth are members of a gang.

Fact: Although media accounts portray a
large gang problem, only a small number
of youth are members of a gang. More
than 84,000 youth ages newborn to 18
live in Mercer County, and the majority
of these youth have no involvement in
gangs. On the contrary, the majority of
Mercer County youth are in school, in-
volved in extracurricular activities and
have promising futures.

Myth: Gangs are just a law enforcement
problem.
Fact: Gangs are everyone’s business to
prevent.

For more information
For more information regarding gangs, or
any programs that are available through the
Mercer County Department of Human Ser-
vices, please contact Yolanda Le6n at 609-
989-6966. The Mercer County Department
of Human Services allocates almost $4 mil-
lion per year for youth programs.

To read the Mercer County Gang Prevention
and Intervention Task Force’s report on
gangs titled “Report and Recommendations,
please visit the Mercer County Department
of Human Services’ Web site at
http://www.mercercounty.org/human_
services/index.htm.




