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Introduction

The New Jersey Task Force on Child Abuse and Neglect 
(NJTFCAN) is a statutorily established, multidisciplinary 
citizen review panel to support New Jersey’s child welfare 
system.  The NJTFCAN also serves as New Jersey’s Children’s 
Justice Act (CJA)-designated entity, authorizing it to receive 
and administer CJA funds.

The purpose of the NJTFCAN, in accordance with the statute, 
is to study and develop recommendations regarding the 
most effective means of improving the quality and scope 
of child protective and preventative services provided or 
supported by State government. This includes a review of the 
practices and policies used by the Division of Child Protection 
and Permanency (CP&P) and the Division of Family and 
Community Partnerships (FCP), both within the Department 
of Children and Families (DCF), in order to:

 ■  optimize coordination of child abuse related services  
and investigations;

 ■  promote the safety of children at risk of abuse or neglect;

 ■  ensure a timely determination with regard to reports of 
alleged child abuse;

 ■  educate the public about the problems of, and coordinate 
activities relating to, child abuse and neglect;

 ■  develop a statewide plan to prevent child abuse and 
neglect and mechanisms to facilitate child abuse and 
neglect prevention strategies in coordination with  
the FCP;

 ■  mobilize citizens and community agencies in a proactive 
effort to prevent and treat child abuse and neglect; 

 ■  foster cooperative working relationships between state 
and local agencies responsible for providing services to 
victims of child abuse and neglect and their families; and

 ■  serve as one of DCF’s federally mandated Citizen  
Review Panels.
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Child Abuse Prevention and Treatment Act

The Child Abuse Prevention and Treatment Act 
(CAPTA) provides CJA grants that are used to develop 
programs to reform state systems and improve New 
Jersey’s response to cases of child abuse and neglect, 
particularly child sexual abuse and suspected cases of 
child abuse and neglect fatalities.

CJA funds are also used to establish and support 
programs to improve New Jersey’s child protection 
system in a manner that limits additional trauma to 
child victims of abuse and neglect. In accordance with 
the NJTFCAN’s Three-Year Assessment for 2018 to 
2021, model programs and innovative approaches 
were implemented to improve the identification, 
investigation, and prosecution of child abuse and 
neglect, as well as enhance the effectiveness of the 
judicial process.
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New Jersey Children’s Trust

The New Jersey Children’s Trust Fund (NJ CTF) is a 
private/public partnership created by law in 1985 to 
fund child abuse and neglect prevention programs 
in New Jersey communities.  NJ CTF receives funds 
primarily from donations made by residents via a 
check box on New Jersey income tax forms.  Private 
donors also make contributions.  Any portion of the 
money actually appropriated which are remaining at 
the end of a fiscal year shall lapse to the Children’s 

Trust Fund.  These re-appropriated funds, along with 
the actual collections for the fiscal year, comprise the 
funding that supports the contracts being funded with 
the NJ CTF collections.  

The NJ CTF supports local child abuse and neglect 
prevention programs that implement evidence-based 
and evidence-informed programs.  Below are NJ CTF’s 
collections from 2013 - 2021:
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NJCTF Funding Fiscal Year (FY) 2011-2020

NJTFCAN established that the programs and 
initiatives funded by the 2020 - 2021 NJ CTF funding 
cycle:

 ■  Supported the strategic goals and objectives 
of the Statewide Prevention Plan, “Supporting 
Strong Families and Communities:  Preventing 
Child Abuse and Neglect, 2014 - 2017” as well as 
the 2018-2021 Prevention Action Plan 

 ■  Reflected the Standards of Prevention:  
Strengthening Families through Family Support.

In 2020 - 2021, NJ CTF was involved with the following 
projects: 

 ■  New Jersey Children’s Trust Fund Marketing 
Campaign - The Communication Committee of 
the NJTFCAN developed a multi-faceted, multi-

modal campaign, leveraging several opportunities 
to engage NJ residents, corporate partners, the 
retail sales community and DCF staff in elevating 
the CTF.  The campaign includes social media 
advertising, Point-of-Sale fundraising, corporate 
giving, and a DCF staff store, wherein 5% of the 
proceeds will go to the CTF.  The Committee 
believes that this campaign is an iterative, planful 
way to expand awareness and participation in 
the NJ CTF.  Due to the COVID-19 pandemic, the 
funds that were granted to the Communication 
Committee in 2020 for the CTF marketing 
campaign were not utilized and these funds 
remain in the CTF.
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Quarterly meetings provide NJTFCAN with the 
opportunity to discuss and assess items associated with 
its statutorily mandated work.  Three subcommittees 
support NJTFCAN’s work: Protection, Prevention 
and Communication. One subcommittee, Staffing 
Oversight and Review Subcommittee (SORS), meets 
bimonthly and reports the results of its activities to 
NJTFCAN. There are approximately 80 individuals 
that contribute to this important work. To view a copy 
of meeting minutes, visit http://nj.gov/dcf/providers/
boards/njtfcan/. 

NJTFCAN Proceedings
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Summary of Activities

The NJTFCAN held 4 meetings between July 1, 
2020 and June 30, 2021.  Throughout this reporting 
period, the attention of the Task Force continued to 
focus on the COVID-19 pandemic.  A majority of the 
conversations held were related to updates regarding 
the response to the pandemic by not only the NJ 
DCF, but that of the other state departments and 
community agencies.  

Throughout the reporting period, the NJTFCAN was 
also provided with regular updates regarding DCF 
initiatives.  In March 2021, the NJTFCAN was given an 
update from Katie Stoehr, Deputy Commissioner of 
Operations, regarding the work of DCF’s Race Equity 
Steering Committee which included the list of priority 
action areas that were presented to DCF Executive 
Management.  Also in March, the NJTFCAN met to 
discuss the Children’s Justice Act 3 Year Assessment 
and recommendations for the upcoming 3-year period.  
The NJTFCAN additionally agreed during this meeting 
to discuss progress on the goals and objective set for 

the 3-year period on an ongoing basis regularly so that 
adjustments can be made as necessary.
  
In June 2021, DCF Commissioner Beyer provided an 
update regarding two important pieces of legislation 
that were passed in NJ.  The first piece of legislation, 
S3814, requires DCF or a court to consider placement 
of children with relatives or kinship guardians when 
making placement decision.  This bill will assist in 
the placement of children with kin or fictive kin to 
reduce trauma when being separated from biological 
parents.  The second piece of legislation, S690, 
establishes a statewide universal newborn home 
visitation program in the New Jersey Department 
of Children and Families, advancing New Jersey as 
a national model for maternal and infant care.  By 
signing this legislation, New Jersey will have the most 
comprehensive and robust universal home visitation 
program in the nation, as it will provide a registered 
nurse to conduct home visits for all mothers and 
newborns within two weeks of birth, and also serves 
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both adoptive and resource parents, as well as those 
families who experience stillbirths. The program will 
be at no cost to the family. Home visits will feature an 
evidence-based evaluation of the physical, emotional, 
and social factors affecting parents and their newborn 
including physical and mental health wellness checks, 
breastfeeding support and reproductive planning, 
environmental assessments of the home, and 
assessments for social determinants of health, such 
as food security, transportation access, childcare 
planning, and employment to ensure families have 
their needs identified and met.

Each year, NJTFCAN sponsors multidisciplinary 
training programs to improve the handling of cases 
of child abuse and neglect. All NJTFCAN-sponsored 
professional training programs are child-focused and 
designed to promote skills that prevent additional 
trauma to children and their families. 

CJA funds were used to support the following 
professional development projects to enhance the 
knowledge of persons involved in the investigation, 
prosecution, assessment, and treatment of child 
abuse and neglect:

Finding Words – New Jersey: Forensic 
Interviewing & Preparing Children for Court 
This project trains frontline professionals involved in 
the investigation and prosecution of child abuse to 
conduct effective and legally defensible interviews 
of alleged child sexual abuse victims of various ages 
and to prepare children for court. The child-focused 
forensic interviewing project continues to reform the 
investigation and prosecution process and improve 
civil and criminal court proceedings.

2020 Online Skill Building Webinar Series 
Conversations on Race and Racism in Child Welfare
NJTFCAN, in collaboration with DCF, and Stockton 
University Child Welfare Education Institute, hosted an 
online skill-building webinar series, “Conversations on 
Race and Racism in Child Welfare.”  This webinar series 
consisted of three separate, two-hour online sessions, 
beginning on Friday, October 16, with thought-leaders 
on the topic of race and racism, and how they intersect 
with the work that is done at DCF.  Each 2-hour session 
offered 2.0 Cultural Competency Hours of Continuing 
Education (CE) for Social Workers, Licensed Marriage 
and Family Therapists, and Licensed Professional 
Counselors.  The first webinar in the series featured 
Dr. Patricia Reid-Merritt, Professor of Social Work and 
Africana Studies at Stockton University, providing 
a presentation entitled, “Race and Racism in New 
Jersey”.  The second webinar featured Dr. Jessica 
Pryce, Director of the Florida Institute for Child 
Welfare at the Florida State University College of 
Social Work, presenting on “Racial Disparities in Child 
Welfare”.  The final webinar in the series featured Dr. 
Carol Spigner, Professor Emerita at the University of 
Pennsylvania, discussing “How Can We Respond”.

Through this series of virtual events, participants:
 ■  Learned about the history of race and racism  
in New Jersey;

 ■  Gained a deeper understanding of the causes and 
consequences of racial disparities in child welfare 
settings; and,

 ■  Discovered how the New Jersey Department 
of Children and Families is responding to racial 
disparities in the child welfare system.

To date, over 2,000 
professionals involved in 
investigating child sexual 

abuse have been trained in 
Finding Words-NJ

NJTFCAN 2020 Online Skill
Building Webinar Series

October 16, 2020
October 22, 2020
October 30, 2020

Conversations on Race Racism 
in Child Welfare
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NJTFCAN Recommendations to DCF

The New Jersey Task Force on Child Abuse and 
Neglect recommends that DCF continues its work in 
understanding and addressing Adverse Childhood 
Experiences (ACEs).  Research on the subject of ACEs 
has shown that individuals who experience high 
levels of adversity early in life are more likely to see 
a lasting impact from that adversity, including long-
term health issues, substance abuse issues, mental 
health challenges, financial instability, homelessness, 
and more.  The lasting impact from ACEs can erode 
protective factors in an individual’s adult relationships, 
thus perpetuating the cyclical nature of adversity  
and maltreatment.

The NJTFCAN also recommends that DCF continues 
its efforts to implement a trauma-informed lens 
over the work that they do and utilizing evidence-
based practices where available.  Recognizing and 
addressing the root cause of trauma rather than 
simply remedying the outward projections of trauma 
are more effective in creating a stable environment in 

which to facilitate healing and well-being   Ultimately, 
by shifting DCF’s work to a trauma-informed, healing-
centered approach, New Jersey can minimize the 
impact from ACEs on its population and improve 
outcomes for families throughout the Garden State.
Further, the NTFCAN recommends that DCF continue 
to promote fostering protective factors given that 
research demonstrates that enhancing protective 
factors (e.g., parental resilience, concrete support, 
social connections) buffers the negative impact  
of ACEs.
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Work of the NJTFCAN Committees

Prevention Committee
The Prevention Committee, with expertise in, and a 
commitment to, family support and the prevention 
of all forms of child maltreatment, coordinates 
the efforts of stakeholders. It is the Prevention 
Committee’s responsibility to ensure the development 
and implementation of a meaningful and effective 
Statewide Prevention Plan. The Committee held 
4 meetings between July 2020 and June 2021.  
All meetings were held virtually due to the  
COVID-19 pandemic. 

During the past year, the Prevention Committee 
focused primarily on the development of the 2022-
2025 NJ Statewide Prevention Plan.The planning 
process included a structured Visioning Exercise with 
the Prevention Committee members and the staff of 
FCP to develop a list of themes.  Next, the group relied 
upon the following data sources for the plan:

 ■  Committee member expertise and experience in 
discussion on strengths and limitations of child 
abuse prevention programs

 ■  A presentation from Jenira Hill, Administrator, 
Office of Family Support Services, on the current 
array of DCF-funded programs in that office

 ■  A presentation from Amanda O’Reilly, Director, 
DCF Office of Research, Evaluation, and Reporting, 
on the impact of COVID-19 on DCF and the families 
that they serve.  

 ■  A presentation from Mai Nguyen, Ph.D., Eagleton 
Science Fellow, Rutgers University, DCF Office 
of Research, Evaluation, and Reporting, on the 
general demographics of NJ as well as data on 
the economic outlook, health and healthcare, and 
intimate partner violence and sexual assault.

 ■  Needs assessment summary reports from the 
Human Services Advisory Committees (HSAC)

Accomplishments:
The Evidence-Based Workgroup distributed a survey 
to over 200 DCF prevention partners. The survey 
was designed to assess how agencies use and collect 
various types of programmatic data, and their use 
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of data to improve service delivery. The workgroup 
then summarized the survey findings and presented 
recommendations to the Taskforce.

The Infrastructure and Resources Workgroup 
conducted an analysis of NJ’s Children’s Trust Fund 
spending between 2009 and 2018, as well as a national 
overview of Children’s Trust Fund spending from the 
National CTF Alliance.  The group presented a list 
of recommendations to the Task Force to increase 
revenue for NJ’s Children’s Trust Fund, as well as to 
develop protocols for spending the funds and holding 
recipients accountable.  Finally, the group requested 
increased transparency regarding the use of state and 
federal funding for child abuse prevention programs. 

The Committee formed a new Orientation Workgroup 
to develop resources to orient new members to the 
Prevention Committee.  The workgroup developed a 
written history of the Prevention Committee and has 
begun working on a Committee Charter.  

Next Steps:
In the next fiscal year, the Prevention Committee will 
finalize the 2022 Prevention Plan.  The next steps will be 
to create an agenda that enables tracking on strategic 
plan progress, accomplishments and challenges.  
The Prevention Committee will also work towards 
establishing a Committee Charter to guide us as we 
move forward.  Finally, the Prevention Committee will 
be working on recommendations for use of American 
Rescue Plan Act(ARPA) funds to support prevention 
programming in New Jersey. These recommendations 
will be provided to the Taskforce in early FY 2022.

Protection Committee
The Protection Committee is comprised of members 
of NJTFCAN and allied members in the child 
maltreatment field. The members analyze state laws, 
policy, and case practice, within and outside New 
Jersey. The goal of the committee is to coordinate 
the efforts of stakeholders as well as advance new 
methods to address child maltreatment.  During the 

previous year, the main areas of focus included the 
Internet safety and juveniles with inappropriate sexual 
behaviors. The following represents the work of the 
Protection Committee and its workgroups:

Workgroups:
 ■  Digital Realm of Child Abuse Workgroup 
In response to data received from a previously 
sent survey, the Digital Realm of Child Abuse 
workgroup continued to focus their efforts 
on the topic of online safety programming 
within schools. In December 2020 a summary 
report, which included pertinent survey data 
and suggested recommendations in relation 
to online safety programming, was sent to the 
New Jersey Department of Education (NJDOE). 
Subsequently, the workgroup partnered with the 
NJDOE to develop internet safety messaging 
and resources to be sent to districts and posted 
on social media during June for National Internet 
Safety Month. Additionally, the workgroup is in 
the final stages of assisting in the development of 
an online safety guide for parents and caregivers 
as well as an accompanying condensed handout 
for ease of distribution and reach. As soon as these 
resources are finalized, they will be disseminated 
to all school districts and posted on the NJDOE 
website for future access.

 ■  Children with Problematic Sexual Behaviors 
Workgroup (formerly known as Juveniles with 
Sexually Inappropriate Behaviors Workgroup)  
The Children with Problematic Sexual Behaviors 
(PSB) Workgroup was created to discuss and 
improve the child welfare and juvenile justice 
system’s responses to cases involving children 
with problematic sexual behaviors. The workgroup 
identified four initial areas to explore and 
address: tracking of child-on-child (COC) cases, 
training, legislation, and the Department of Child 
Protection and Permanency’s (DCPP) response 
to COC cases.  As a result of this workgroup’s 
efforts, both the State Central Registry (SCR) 
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and the Institutional Abuse Investigation Unit 
(IAIU) began tracking COC cases in February 2021 
and September 2021 respectively.  With respect 
to training, this workgroup secured a time slot 
in DCF’s online training series in May 2021 for 
clinicians who work with children with PSB to 
educate DCF staff on assessing and responding to 
COC cases.  Regarding legislation, this workgroup 
conducted research on existing legislation and 
current legislative efforts throughout the country 
to explore relevant options for NJ. Lastly, the 
workgroup recommended that changes be made 
to the current DCPP policy regarding the response 
to COC cases. Ongoing and future work includes: 
training for professionals within the child welfare 
system, youth serving organizations and schools; 
curricula for the Child Welfare Training Partnership; 
continued exploration of legislation; analyzing 
DCPP and IAIU case-tracking data to examine 
what happens with COC cases; and, working 
with DCPP and other identified stakeholders to 
update DCPP’s policy regarding their response to  
COC cases. 

Communication Committee
The mission of the Communication Committee is to 
increase awareness and promote social change related 
to child abuse and neglect and its prevention and 
intervention. It is also tasked with raising awareness 
of NJTFCAN’s activities and issues. 

During 2020-21, the Committee worked with the DCF 
Office of Communications and Public Affairs on a 
campaign to raise awareness about the Children’s Trust 
Fund, a charitable mechanism to finance child abuse 
prevention initiatives in the State of New Jersey.  The 
marketing campaign included the following elements:

 ■  Social Media Advertising – The Committee used 
social media advertising to raise awareness and 
direct donors for credit card online donation portal.  
Currently, the DCF Office of Communications is 
promoting the CTF via the Department’s social 
media channels.  Additionally, the Committee 

sought to engage a paid social media advertising 
campaign, with a social media campaign manager 
who will optimize reach to the various social media 
sites during a focused timeframe.

 ■  Point-of-Sale Fundraising – The Committee 
sought to engage New Jersey-based retailers for 
a retail point-of-sale fundraising campaign and 
outreached the parent organizations of a major 
grocery chain to partner on this endeavor. 

 ■  Corporate Giving – The Committee will draft a 
letter from the co-chairs of the NJTFCAN to New 
Jersey’s top corporate donors, seeking to partner 
with them on the elevation of the CTF and efforts 
to prevent maltreatment and strengthen families 
across the state.

 ■  DCF Logo Shop: - The Committee successfully 
launched a DCF “Logo Shop,” marketed exclusively 
to DCF employees to build morale, team spirit, 
and raise funds for the CTF.  The DCF Logo Shop 
will leverage print-on-demand vendors to produce 
DCF-branded merchandise, and direct a portion of 
all sales – a minimum of 5% - to the CTF.  

Staffing and Oversight Review Subcommittee 
(SORS)
The charge of the Staffing and Oversight Review 
Subcommittee (SORS) is outlined in the NJTFCAN 
statute and includes the following:

 ■  Reviewing staffing levels of the Division of Child 
Protection and Permanency (CP&P);

 ■  Developing recommendations regarding staffing 
levels;

 ■  Developing recommendations around the most 
effective methods of recruiting, hiring, and 
retaining staff within the Division;

 ■  Reviewing the Division’s performance in 
the achievement of management and client 
outcomes; and

 ■  Reporting annually the Subcommittee’s findings 
to the Governor and Legislature.
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SORS attended to this charge by creating a strategic 
workplan outlining six focus area goals to inform the 
SORS practice to assist DCF in the achievement of the 
department’s priorities.  

SORS convened its body during the past year for a 
total of four times. In the meetings, the focus was on 
several areas agreed upon in the previous work plan.  
These areas included discussions regarding:

 ■  Impact of COVID-19 on the DCP&P Work and  
the Workforce

 ■ Family First Prevention Services Act (FFA)

 ■ Solution Based Case Practice Model

 ■ Race Equity and Inclusion

 ■  Increasing Kinship Placements for Children  
of Color

 ■ DCF Child and Family Services Plan (CFSP)

2021 – 2022 Priorities of the SORS
The SORS identified the following priorities for the 
upcoming year as it relates to the CFSP, as well as 
by the impact of FFA.  These areas are in alignment 
with the vision of the new DCF Administration and 
will encompass facets of the shift in the focus to 
prevention.

 ■  Request information from DCF leadership as to 
how recent priorities, trainings, and strategic 
planning have impacted and supported children to 
remain safely with their families and reduce racial 
disparities in the child welfare system. 

 ■  Request a presentation from the DCF leadership 
on DCF priorities and implementation of the 
strategic plan including the integration of CSOC, as 
well as updates regarding Family First Prevention 
Services Act.

 ■  Request a presentation from the Office of 
Strategic Development about the changes 
available to resources for families and accessibility 
of resources to staff.

 ■  Request an update on the DCF Office of Health 
and Well-Being.

 ■  Request an update from the Office of Training and 
Professional Development (OTPD) on the changes 
to new worker training and the infusion of race 
equity and inclusion into all of their practice. 

 ■  Request an update on the implementation and 
impact of Solution Based Casework on DCPP staff.

 ■  Monitor ongoing issues related to COVID-19 
and the impact on DCF staff, and survey staff 
regarding state policies regarding vaccinations, 
work conditions, retirements and impact on 
offices and staff.

 ■  Examine state and national outcome data 
regarding the effects of Covid-19 on parental and 
sibling visitation and kinship placement.

 ■  Request information on DCF’s ongoing  
efforts related to bias, anti-racism and  
anti-poverty training. 

 ■  For the Staffing and Oversight Review 
Subcommittee Annual Report, please visit:  
https://nj.gov/dcf/news/repor tsnewsletters/
taskforce/njtfca_reports.html 
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Note:  All members listed, status of membership, job titles,  
and organization affiliations are as of June 30, 2021.
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Nydia Y. Monagas, Psy.D.
Executive Director 
New Jersey Children’s Alliance

Debbie Riveros
Multidisciplinary Team/Child Advocacy Center Coordinator
Monmouth County Prosecutor’s Office

Judy L. Spinney, LCSW
Therapist

Joanne Hatt, RN, FN-CSA
FNE/SART Program Coordinator
Passaic County Prosecutor’s Office

Jennifer Underwood
Grant Manager
Division of Housing and Community
Resources
Department of Community Affairs

Lorene Wilkerson
NJ Child Placement Advisory Council 

Jacquelynn Duron, Ph.D., MSW, LCSW
Social Work Researcher & Clinician
Rutgers School of Social Work

Lisa Landsman
Trainer
New Jersey Welfare Training Partnership

Scout Hartley, MPA
Staff Consultant 
National Foster Youth Institute
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PROTECTION Committee
Richard Stagliano, Chair

Liza Kirschenbaum, Vice-Chair

*resigned from the Committee in 2020-21 



Seetha Holmes, Esq.
Office of Public Defender

Matthew Schwartz
Youth Representative

Cristi Bruce
Learning Consultant

Lynn Patmalnee
Director of Communication & Development
Foster and Adoptive Family Services

Rosyln Dashiell, MBA
Executive Director
PEI Kids

Lesley Dixon
Montclair University                                                                                                        

COMMUNICATION Committee
Jason Butkowski, Chair

Marygrace Billek, M.S.S.W.
Human Services Director
Mercer County Department of 
Human Services

Tosca Blandford-Bynoe, Esq.
Chief Deputy Attorney General
Division of Law and Public Safety

Lisa Chapland, Esq.
Kinship Resource Parent

Carmen Diaz-Petti, LCSW
Assistant Commissioner
Department of Children and Families
Division of Child Protection and Permanency

Amy Fischer, MA
Family Division Manager
Monmouth Vicinage
Administrative Office of the Courts

Mary Hallahan, M.Ed. L.
Foster Parent

Corinne LeBaron, MSS
Chief Executive Officer
Embrella

Lori V. Morris, Ph.D.
Executive Director
LifeTies, Inc.

Mary Coogan, Esq.
Vice President
Advocates for Children of NJ

Linda Porcaro, M.A.
Director Office of Youth Services
Somerset County

Jeyanthi Rajaraman, Esq
Chief Counsel
Legal Services of NJ

Matthew Schwartz
Nonprofit Management
 
Angie Waters
CASA Atlantic/Cape May

Robyn Veasey, Esq
Deputy Public Defender
Office of the Public Defender

Honorable Joseph Vitale
Senator, District 19
Designee:  Stephanie Albanese

STAFF
Daniel Yale
Executive Coordinator
New Jersey Task Force on Child Abuse and Neglect
Department of Children and Families

Staffing and Oversight Review Subcommittee (SORS)
Marygrace Billek, Chair

Mary Coogan, Vice-Chair
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