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REQUEST FOR INFORMATION
Comments and Information Requested Regarding 
Division on Women’s 
Safety and Accountability Pilot Program Application 
 

No Opportunity for Funding Available
Information Sessions:  
Northern Region: November 4, 2015  
Central Region: November 10, 2015

Southern Region: November 12, 2015
Time: 10:00am 
Allison Blake, PhD., L.S.W.
Commissioner
October 5, 2015 
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REQUEST FOR INFORMATION REGARDING THE SAFETY AND ACCOUNTABILITY ASSESSMENT PILOT PROGRAM APPLICATION
Allison Blake, Ph.D., L.S.W.

Commissioner
October 5, 2015 

The Department of Children and Families (DCF) is seeking information and comments from any community group, non-profit or for-profit entity, government agency, or other organization on the proposed Safety and Accountability Assessment Pilot Program and Application. 
In January 2014, the New Jersey legislature passed a bill that directs the Division on Women (DOW) at DCF to conduct a cross-systems analysis on the state’s coordinated response to domestic violence. The assessments are to be carried out on a state, county and local level, and will focus on investigation, prosecution, and services for domestic violence survivors. (See C.52:27D-43.36). The institutional analysis will look at systems, not individuals, to identify whether our community responses to domestic violence are meeting the needs of the survivor.
DOW will oversee a pilot program to navigate this community analysis during its first Safety and Accountability Assessment. The pilot program is open to any government, non-profit or for-profit agency interested in creating and improving the coordinated responses to domestic violence in its community. DOW will choose up to three communities from different regions across the state. Applicants will be selected based on their capacity, level of collaboration and community readiness, as well as their commitment to cultural inclusivity and accessibility. Applicants not selected will have the opportunity to apply and participate in future safety assessments. 

This RFI is seeking comments on the Safety and Accountability Pilot Program Application, and specifically about agencies’ level of interest. This RFI is also seeking to learn about agencies’ current level of collaboration with other systems, such as faith-based organizations, culturally-diverse agencies, law enforcement, social services, and other advocacy groups. Another important source of information is agencies’ capacity to sustain this type of work, as well as any other concerns that may arise. 
In November, DCF will further host three information sessions throughout the state in the northern, central and southern regions. The information sessions will address any comments, questions and other feedback obtained during the RFI process.  The dates, times and locations are listed below: 

1. Northern Region Information Session  

Date: November 4, 2015

Time: 10:00AM

Location: DCF-Metro Business Office 
2 Gateway Plaza, 8th floor

Newark, NJ  07102-5002
2. Central Region Information Session 
Date: November 10, 2015

Time: 10:00AM

Location: DCF Professional Central 



40 Van Dyke Avenue, Room 104



New Brunswick, NJ 08901 

3. Southern Region Information Session 
Date: November 12, 2015

Time: 10:00AM

Location: DCF-Southern Business Office
4 Echelon Plaza

201 Laurel Road

Voorhees, NJ  08043
Information: 

DCF seeks to learn more about your agency, organization, or group. Please provide DCF with information requested below in either narrative or bulleted form:

1. Mission and/or role in the community and the services you provide;

2. Level of interest in assessing cross-agencies responses to domestic violence and implementing solutions to increase collaboration and safety; 

3. Existing community partnership(s);

4. Specific partnerships or connections with any culturally-diverse, faith-based, Lesbian, Gay, Bisexual, Transgender, Questioning and Intersex (LGBTQI), or other any marginalized populations;

5. Organizational capacity to implement this work, which can include: 

· Staff
· Funding
· Skill-set 
· Resources (e.g. meeting space, technology)
6. Timeline and/or any other concerns regarding the Application or Pilot Program. 

In addition to the information requested above, please provide comments to the attached draft Safety and Accountability Pilot Program Application to:

DCFASKRFP@dcf.state.nj.us. 

Please include the title of this RFI so that your comments, questions and other feedback can be properly addressed.
All responses to this RFI are due by 12:00 PM EST on or before October 27, 2015. Responses shall be accepted on a rolling basis. Responses will assist DCF in developing an applicable and relevant Safety and Accountability Assessment Pilot Program. Applicants shall not contact the Department directly, in person, or by telephone, concerning this RFI.  Applicants may request information and/or assistance from DCFASKRFP@dcf.state.nj.us . 

Responses received after 12:00 PM EST on October 27, 2015 Enter closing date may not be considered in our current planning process, but can be submitted at any time. 
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Safety and Accountability Assessment Pilot Program

Assessing Cultural Sensitivity and Inclusivity in Institutional Responses to Domestic Violence

Division on Women

Department of Children and Families

______, 2015 

Description 

Thank you for your interest in the Safety and Accountability Pilot Program. Many states, counties and communities across the nation have used the institutional analysis process to improve systems’ responses to domestic violence and thereby increasing safety for victims and survivors. New Jersey is the first state in the country to have a law that mandates this cross-system safety assessment. The work performed in New Jersey has the potential to be used as a model for other states to ensure domestic violence policies and practices are producing the safest and most efficient results. 

In order to allow proper time for communities to familiarize themselves with safety assessment process, DOW will be hosting a pilot program for up to 3 communities.  Pilot participants will learn the following skills: 

· Basic components and phases of a community assessment

· How to form an assessment team with vital stakeholders 

· Define objectives, scope and focus of assessment

· Review and analyze domestic violence reports, policies, and other text 

· Conduct fieldwork such as observations, interviews and focus groups 

· Analyze data and information collected to find resources, bright spots and gaps in system processes 

· Foster inter-agency collaborations and accountability 

· Implement policy and practice recommendations on cross-system level

Topic

The first topic of the Safety and Accountability Pilot Program will be: Assessing Cultural Sensitivity and Inclusivity in Institutional Responses to Domestic Violence. This process may uncover promising practices, areas for improvement, and foster vital cultural partnerships and resources. By ensuring domestic violence responses are accessible and relevant to all populations, participants will increase the level of safety for victims in their communities. Each community may choose to focus on specific topics as they relate to cultural sensitivity and inclusivity. For example, depending on demographic needs, communities can choose to hone in on: 

· Responses for victims of abuse in LGBTQI community;

· Language barriers and its effect on emergency/crisis response times;

· Challenges in outreach and safety planning for immigrant victims;

· Engaging and supporting male survivors of domestic violence;  

· Honor violence; or

· Investigate any themes of disproportionality. 

Requirements 

The Safety and Accountability Pilot Program is open to any individual from any agency, not-for profit, or for-profit organization, institution, or group that wants to assess the level of cultural sensitivity and inclusivity when responding to domestic violence.  
In addition, the applicant must meet the following requirements: 

1. Be from a community or faith based organization, government agency, social service provider, foundation, corporation, health-based organization, advocacy group, or coalition; 

2. Demonstrate at least a moderate level of inter-agency collaboration among two (2) other agencies, which can include: service providers, investigating or prosecuting agencies, community groups, faith-based organizations, and more. Special consideration will be given to entities that serve marginalized populations;  

3. Share agency policies, practices, and protocols, as well as any relevant information on domestic violence cases such as police report, case files, and more; 

4. Commit to the following activities: 

a. Weekly attendance at planning meetings by each collaborating agency for the first month; 

b. System observations, practitioner interviews, and text analysis (See attached” Assessment Team Job Description”). 

c. Attend two mandatory Safety and Accountability Pilot Program Trainings conducted by DOW and Praxis International.  Applicant agrees to set aside the following days for training: January 27, 2016, February 10, 2016 and February 11, 2016;

d. Participate in monthly conference calls or meetings; 

5. Sign a project commitment to attend monthly meetings, engage in trainings, and other responsibilities set out by the team; and

6. Seek opportunities to create cross-agency collaborations, demonstrate leadership in the domestic violence field, and improve community responses to domestic violence on a holistic level. 

Preferred Skills 

1. Three or more years of human services experience (five or more strongly preferred) working with domestic violence survivors;

2. Experience with evaluation, assessments or utilizing data to improve programs, services, or responses; and

3. Have internal capacity to implement solutions and integrate recommendation within agency structure. 

Selection 

The selection of successful applicant will be made by utilizing an objective scoring system based on the qualifications listed above, in addition to the “community readiness” as exemplified by applicant’s answers. 

It is anticipated that applicants will be notified the week of December 14, 2015 about the results of their application.

A complete package must include the following: 

1. Application with completed responses;
2. Signed Commitment Letter by each agency; and 

3. MOU for collaboration. 

Deadline to apply for consideration is December 4, 2015. 

Completed applications – which MUST include signed Commitment Page – should be sent to:

DCFASKRFP@dcf.state.nj.us. 

Reference

For more information on or examples of Safety and Accountability Audits, community assessments, and institutional analysis, please see the Institutional Analysis/Community Assessment page of the website of Praxis International at:

http://www.praxisinternational.org/iata_home.aspx. 

For ideas and examples of what such an audit could produce in the way of findings and recommendations, see the Reports page at: http://www.praxisinternational.org/iata_audit_reports.aspx
SAFETY AND ACCOUNTABILITY PILOT PROGRAM APPLICATION FORM
1. Name, address and contact information of applicant:

2. Name, address and contact information for collaborative partners (if any):

2)

3)

3. Please describe agencies’ interest in exploring cultural sensitivity and inclusivity through the Safety and Accountability Pilot Program:

4. Give one example of how the Safety and Accountability Assessment Pilot Program will improve domestic violence responses in your community. 

5. Describe the collaborating partners for this project. Include: name, type of agency, mission, geographic service area, and service population.  Please also include any helpful resources each agency can provide such as: meeting space, technology, training tools, etc. 

6. Describe working relationships with the collaborating partners and how this program can foster greater connections in the community. Collaborative partners may include, but are not limited to:  service providers; law enforcement; prosecutors’ officers; faith-based organizations; community groups; or advocacy groups. 

7. Describe any evaluations or assessments your agency has conducted in the past. Explain the purpose of the evaluation, the data sources, and how the data was extracted and analyzed. 

8. Describe how proposed solutions to any identified challenges will be implemented in the future.  

9. Please verify that your agency will be able to commit to the following mandatory sessions: 

a. Trainings 

i. DOW Needs Assessment Training

January 27, 2016

ii. Praxis International Safety and Accountability Assessment Training

February 10, 2016 and February 11, 2016

b. Monthly Planning Meetings

i. 90 minutes (1) 

ii. 90 minutes (2)

iii. 90 minutes (3)

iv. 90 minutes (4)

c. Data Collection Activities: 

i. Choose one or more 90 minute sessions of: 

1. Observation 

2. 911 Call Center 

3. Law enforcement ride along

ii. Survivor Input/Learning Sessions 

1. 90 minute 

iii. Text Analysis Session 

1. Time will vary depending on volume. 

d. Debriefing  and Analyzing Session: 

i. Full day session (7 hours) 

e. Monthly conference Calls (TBD)

i. 90 minutes 

YES_____




NO_______

10. Describe your organizational capacity to participate in the Safety and Accountability Assessment Pilot Program. How will partnering agencies assist in carrying out this work? 

SAFETY AND ACCOUNTABILITY PILOT PROGRAM COMMITMENT PAGE
Each applicant is to sign this commitment and send it to the contact information below: 

1. ________________agrees to participate in monthly planning meetings as disseminated by the Safety and Accountability Coordinator.  If the signee is unable to attend, then a representative from my agency/organization will attend in my place. 

2. ________________agrees to attend the Safety and Accountability Pilot Program Training conducted by DOW and Praxis International, and will reserve the following days for trainings: 
a. January 27, 2016
b. February 10, 2016

c. February 11, 2016 
3. ________________agrees to take part in  amount of hours to planning, surveying, researching, analyzing, evaluating, and more as required by the Safety and Accountability Assessments;

____________________________


__________________________

Name 






 
Date

____________________________

Agency 

Contact Information: 

Department of Children and Families 

Division on Women 

PO BOX 717

Trenton, NJ 08625

Or email: DCFASKRFP@dcf.state.nj.us. 

Safety & Accountability Template

Assessment Team Job Description*

*Adapted from Praxis International

Agencies within the Safety and Accountability Assessment’s scope designate staff to participate and devote time to the effort. The team also includes experienced advocates to help keep the work focused on how victims of violence experience a system’s intervention. In the agencies’ community, Assessment Team members will be drawn from 911, law enforcement, prosecutors’ office, DV service provider and/or shelter, and other legal systems or community agencies.

Team members map, observe, interview, and analyze documents, as determined by the Safety and Accountability Assessment’s scope and question. They also meet as a group to discuss the findings; recommend changes in policy, procedure, and training; and strategize on how best to implement the recommended changes. Team members may go on to help implement, monitor, and evaluate the changes over time.

The Assessment Coordinators and consultants from Praxis International will guide the Assessment and provide support to the Assessment Team.

An Assessment Team member will:

· Complete any confidentiality agreements required by participating agencies for access to records and workspace.

· Attend a 1-day DOW Needs Assessment Training on January 27, 2016. 

· Attend a 2-day Praxis International Safety and Accountability Assessment Training on February 10, 2015 and February 11, 2016.

· Participate in monthly planning meetings on TBD. 

· Conduct data collection activities (interviews, observations, and text analysis) scheduled between TBD. 
· With the Assessment Coordinators and Praxis consultants, attend debriefing sessions and analyze the data that is collected and make recommendations.

· Participate as needed to present Assessment findings to the community and implement Assessment recommendations.  

Estimated time involved for each Assessment Team member: 82 hours, or 10 days, over the course of the Assessment (six to nine months). This estimate is based on the following activities (per team member):

Training:


16 hours

Interviews:


10 hours (5 interviews/2 hours)

Observations:

20 hours (5 observations/4 hours)

Text Analysis:

  8 hours

Debriefing Sessions:
28 hours (10 two-hour sessions, plus final meeting to prepare findings)

There is likely to be some variation in this estimate, depending upon the final scope and question that the community explores, but it is drawn from past experience with other Safety and Accountability Audits/Assessments. 
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