Request for Proposal

Management/Operation of Basic Concession Services and

Catering/Events Management Services,

Liberty State Park
Jersey City, Hudson County

Responses to Questions Submitted

Issued: September 27, 2011

1. Can a proponent bid “Basic Concession Service” only? (Rafael Abreu, Statue Cruises, LLC)
Answer:  No. Refer to Section 1.1, General Information for Bidders.

2. Will “private events,” i.e. social events, be fully supported by the Park and DEP? (Rafael Abreu, Statue Cruises, LLC)
Answer:  Refer to Section 5 of the Operating Agreement, Additional State Park Service and State Park Police Staff, which addresses this.  Section 5A begins: “The Operator is solely responsible for providing all staff necessary for the management and catering of any event scheduled on Park Property.”  Section 5B details the requirement for the on-site presence of a Black Seal approved SPS maintenance employee, at Operator’s cost, when the Terminal Building’s boiler is in operation. 
3. Who will manage the Park Special Event “Calendar” and will the calendar be shared? (Rafael Abreu, Statue Cruises, LLC)
Answer: Refer to Section 14 of the Operating Agreement, which details the elements of the Operational Management Plan to be submitted as part of the bid. Subparagraph viii addresses “plan for ensuring that the staff of Liberty State Park (“Park Staff”) is notified of all events occurring on the Park Property once the events are booked and that Park Staff has electronic access to the full calendar of events on the Park Property at all times;”
4. What are the spaces or rooms that comprise the “pre-approved portion” of the Terminal and Concourse?  (Rafael Abreu, Statue Cruises, LLC)
Answer: These areas were shown to prospective bidders during the tour following the pre-bid meeting on September 15th.  
5. What is the status of the unnamed fields (“green ring”) as regards to this opportunity? (Rafael Abreu, Statue Cruises, LLC)
Answer: The areas available to the Operator are set forth in the RFP, and include only the named areas, as shown on the maps in Exhibit A. 

6. What room or rooms are available to serve as the “leased premise” for ABC requirements to obtain a premises liquor license? (Rafael Abreu, Statue Cruises, LLC)
Answer: Refer to Section 1.1.2 F of the RFP, Liquor License, for an explanation of ABC requirements on State property. As set forth in the RFP and discussed at the pre-bid meeting, the Department will make available Room 302 in the Terminal Building for a lease at nominal rent for storage of alcoholic beverages and records related to the purchase and sale of said beverages, pursuant to ABC regulations.

7. Does the requested “Percentage of Gross Annual Revenue” fee relate only to revenues derived from Catering & Event Management Services? Or, does such fee include revenues from Basic Concession Services as well? (Rafael Abreu, Statue Cruises, LLC)
Answer: Gross revenue includes fees from Basic Concession Services and Catering/Event Management Services.  Refer to the RFP, Sections 1.1, 2.0(o), 4.4.5 and the Operating Agreement, Paragraph 7B for a definition of gross revenue.  
8. Regarding the five (5) events reserved by Liberty State Park/DEP, is there a related maximum number of days reserved? Who will manage those events for LSP or DEP? (Rafael Abreu, Statue Cruises, LLC)
Answer: The events are either occasions when large crowds come to the park (such as July 4th), or such annual observances as Earth Day. In both cases, there is an opportunity for the Operator to increase concession sales on those days. Refer to section 1.1.2 D of the RFP for requirements for July 4 and RFP Amendment #4 in the Addendum to the Request for Proposal issued on September 15, 2011, for additional details. LSP will provide details of management of event  to Operator at least 90 days in advance.   
9. Who performs and controls the event permit process under this opportunity? (Rafael Abreu, Statue Cruises, LLC)
Answer: The Operator will not be required to obtain permits for events under the Operating Agreement.  This RFP envisions a new relationship between the Operator and the State, which will replace the former Special Use Permit requirements within designated areas.

10. Regarding required service to 6:00pm, will the Terminal closing time be extended past the current 5:00pm on a year-round basis? Will the Terminal restrooms also be available to 6:00pm?

Answer: Terminal closes at 5:30pm; outdoor concession areas at 6:00pm.  The Terminal restrooms will be available to the Operator for Terminal events held after public hours.
11. To where and when should the National Park Service relocate their security screening operations now occupying Room #107? (Rafael Abreu, Statue Cruises, LLC)
Answer:.  There had been some discussion about NPS relocating its security screening operation, but NPS has not committed to doing so to date.  At this time, NPS has agreed to a consolidation of security screening operations, which will permit the use of approximately 1,000 square feet of Room #107, for use as a kitchen.  Please note that the Department is amending the RFP to reflect this information and to clarify that the portion of Room #107 that was noted as potential space for a restaurant is not currently available, but may be used by the Operator in the future, in the event that NPS moves its security screening operation.
12. What, if any, is the anticipated effect of the proposed relocation of NPS security screening operations now occupying Room #107. (Rafael Abreu, Statue Cruises, LLC)
Answer: That area will become available to the Operator and may be used for a restaurant.  See answer to Number 11 above.
13. Are there NPS operational and security issues to be addressed that may impact operator access to South Baggage Tunnel? (Rafael Abreu, Statue Cruises, LLC)
Answer: No.
14. Please explain the cited 400 seated guest capacity for dining and events in the Waiting Room given current operator’s experience with the space (specifically, a seated maximum capacity of 200-250 persons?) (Rafael Abreu, Statue Cruises, LLC)
Answer:  Seating capacity approximations were for theater-style seating. Configuration of floor space, including removal or inclusion of furniture elements, will alter capacity.
15. How would a 6,000 square foot space such as the Waiting Room safely and legally accommodate 1,400 standees? Do special fire code or historic structure regulations impact the use of the Waiting Room? (Rafael Abreu, Statue Cruises, LLC)

Answer: Where there are no limits posted, a final determination of the actual number to comply with Bureau of Fire Safety regulations would depend on use and layout of the room. Department will seek a Fire Safety review prior to commencement of events services. 
16. Will there be additional charges or site fee costs for events that require other than “day of” set up? (Rafael Abreu, Statue Cruises, LLC)
Answer: No. Again, this RFP envisions a new relationship between the Operator and the State, which will replace the former Special Use Permit procedure within Park Property as delineated in the RFP. Requirements for set-up and breakdown are set forth in Section 1.1.2 of the RFP and Paragraph 4 of the Operating Agreement.
17. Will the fees currently charged for special events (see special events package – copy attached hereto) be increased under this opportunity? (Rafael Abreu, Statue Cruises, LLC)
Answer: No per-event fees will be charged for events managed by the Operator in Park Property  Again, this RFP envisions a new relationship between the Operator and the State, which will replace the former process.  Outside of Park Property covered by the RFP, however, Operator would need a Special Use Permit for events..

18. Will all costs, including fees for removal of items and furniture, floor cleaning, police security, “black seal” etc., be fixed and determined prior to event, so as to properly estimate and invoice clients, (rather than post-event, as is the current practice)? (Rafael Abreu, Statue Cruises, LLC)
Answer: Operator is solely responsible for set up and break down of events.  Refer to Paragraph 5 of the Operating Agreement, which states that Operator is responsible for providing all maintenance staffing and security at events, but that Operator must arrange and pay for on-site presence of a Black Seal permitted SPS maintenance employee while the Terminal Building boiler is in operation.  In addition, in Paragraph 5 the “Department reserves the right to require additional security to be provided by the State Park Police (SPP) or additional SPS maintenance employee(s) if deemed necessary by Department due to the size and/or scope of an event.  The total cost of any additional SPS or SPP employee(s) shall be the sole responsibility of the Operator.” Costs for these services are provided for in the Administrative Code and will be known to Operator prior to event.
19.
Are first floor (Terminal) restroom upgrades planned? When would the Park or DEP anticipate making such renovations? (Rafael Abreu, Statue Cruises, LLC)
Answer: Department does not have plans at this time for upgrading restrooms.

20. Are HVAC upgrades, related to reliability, efficiency and noise levels planned? If so, when would the Park or DEP anticipate making such renovations? (Rafael Abreu, Statue Cruises, LLC)
Answer: No. A new HVAC system was installed in 2005.

21. Is electric power backup capability to be installed at the Terminal? (Rafael Abreu, Statue Cruises, LLC)
Answer: The Terminal is equipped with an electric power backup generator.  
22. What plans have been made to mitigate flooding issues due to rain at the Terminal and adjacent area within the Park? (Rafael Abreu, Statue Cruises, LLC)
Answer: There are no plans at this time to mitigate flooding issues related to major storm events.
23. What arrangements shall be made for trash removal, particularly as regards to Catering and Events Management Services? (Rafael Abreu, Statue Cruises, LLC)

Answer: Refer to Section 22 of the Operating Agreement, Garbage Disposal, Recycling and Biodegradable Materials. 

24. What are the selection factors that will be considered in the determination of the successful bidder for this RFP? Will the selection factors be “weighted” or otherwise assigned particular significance? (Rafael Abreu, Statue Cruises, LLC)
Answer: Refer to Section 6.3 of the RFP, Evaluation Criteria, and to RFP Amendment #1 in the Addendum to RFP, issued on September 15, 2011.  The Department will be developing internal weighted criteria based on those set forth in Section 6.3 of the RFP.
25. How will the private nature of catering and special events be impacted by the public access provisions of the legislation which established this Park? (Rafael Abreu, Statue Cruises, LLC)
Answer: The Operating Agreement will not affect public access to the Park and will, in fact, increase public access by allowing events to occur after public hours and by making areas available for such events that are not currently accessible to the public.  
