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GENERAL GRANT PROJECT GUIDELINES
PROJECTS MUST BE "YOUTH DRIVEN” - This grant program was developed especially for environmentally knowledgeable high school students, to challenge them to interact with others in their community as environmental leaders.  The objective is to have the youths organize and successfully implement a project to improve water quality in their local watershed and to heighten environmental awareness in their community.
NEW for 2010:  To encourage teens in Grades 9-12 to become “Watershed Stewards”, the New Jersey Project WET (NJWET) Program will provide mini-grants of up to $1,500 to a Sponsor (either a school, a 501(c)3 non-profit organization, or a local governmental agency, to enable a group of 4 to 5 high school students, together with an adult willing and able to serve as their Advisor, to develop and carry out a watershed improvement project that also heightens environmental awareness in their community.  The Advisor may be a school teacher, full-time professional naturalist, natural resource professional or similar type of employee of the Sponsor.

Projects must be approved and supported by the Advisor’s employer (i.e. the Sponsor). 
Types of Projects Encouraged: Projects must be action-oriented and involve some type of hands-on stewardship work related to Water and the local Watershed.

Watershed Stewards Leadership Teams must recruit at least ten additional teen-aged volunteers and incorporate them into committees to carry out the project.

Watershed Stewards Leadership Teams must partner with at least two community organizations. (e.g., Scout group, Rotary Club, Watershed Association, Nature Center, Local Government)

Grants are limited to a maximum of $1,500.00.  Half of the grant money will be provided on approval of the project.  The balance will be held until the final report is submitted (see Time Table below).  Up to $500.00 of the grant funds may be given to the “Advisor” as a stipend.

The team must solicit at least of $200.00 worth of in-kind services and/or materials.

All grant funds will be deposited with the Sponsor.  The grant funds must be used to cover the cost/expenses that relate directly to the project(s). The grant may not cover volunteer time, food or any personnel expenses (other than a stipend for the Advisor).
Projects must be publicized in the local media. All publicity must clearly state that the grant was provided by the NJDEP Division of Watershed Management and New Jersey Project WET Watershed Stewards Program.  Guidelines are subject to change by NJDEP Division of Watershed Management and NJ Project WET.

2010 Time Table

April 2, 2010


Grant proposal due 

April 30, 2010 

Notification of Grant Approval.  First payment available 




(50% of grant)

December 1, 2010

Deadline for Project completion (you are encouraged to finish





sooner!)
December 15, 2010

Final report due

January 15, 2011

Final payment

NJ Watershed Stewards Program

Potential Project List

Types of Projects Encouraged: Projects must be action-oriented and involve some type of hands-on stewardship work.

1. Construct and Plant a Rain Garden*  

2. Steam Bank Restoration/Shoreline Protection

3. Stream or Lake Clean Up

4. Storm Drain Stenciling and Mapping

5. Community Education Programs

6. Animal (Pet) Waste Control Programs

7. Native Plant Landscaping for Wildlife Habitat

8. Enhancement of a Stormwater Detention Basin
*especially encouraged this year
SPECIFIC GRANT PROPOSAL GUIDELINES

Deadline for the grant proposal submission is April 2, 2010
(The proposal should be approximately three pages)

Part One

1. Description- brief explanation of what you propose to do.

2. Goal- one or possibly two broad statements.

3. Objectives- minimum of two specific statements as to how you will accomplish your goal.

4. Need Statement- brief explanation of why this project was selected

5. Outline of tasks with timeline- specific tasks and responsibilities needed to complete project with projected dates.

6. Media plan- how you will contact local newspapers, radio, TV, etc.

7. List of partners- names of organizations/companies with addresses, phone numbers and e-mail addresses of contact person.

Part Two

Budget- anticipated expenses; Also include potential in-kind and cash contributions from others.

Part Three

1) Completed Commitment Form, signed by all the members of the Watershed Stewards Leadership Team and the Advisor
2) Sponsor’s letter, signed by the head of the sponsoring organization (School principal or Superintendent or someone with similar type of authority, if sponsor is not a school), indicating their commitment to, and support of, the project.

3) Letter(s) of support 

Budget

.All grant funds will be deposited with a program associated with the school or Sponsoring agency.  The grant will cover the cost/expenses that relate directly to the project(s). The grant shall not cover volunteer time, food or any personnel expenses (other than a (optional) stipend for the Advisor).
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Project Partners & In-Kind Contributions:
The team must solicit a minimum or $200.00 of in-kind services or materials.  Please list the names of all organizations (external and internal) contributing funds, goods, or services to this project and the value of the contribution:
	Organization name
	Dollar value of contribution
	Indicate nature of contribution (e.g. cash or specific goods and services)
	Indicate whether contribution is applied for, pledged, or in hand

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


COMMITMENT FORM

Watershed Stewards Leadership Program

We the undersigned understand our commitment to coordinate a Watershed Stewards Project in our home watershed before December 1, 2010. We understand that in order to receive a Department of Environmental Protection, Division of Watershed Management grant to help fund our Project, our team must submit a written proposal before April 2, 2010. We know that we must recruit other volunteers to help us, and we must involve at least two outside community originations to help us with our Project. We understand that further details will be forthcoming at the Watershed Stewards Leadership Workshop.

SPONSOR’S NAME: (SCHOOL OR OTHER ORGANIZATION) 

_______________________________________________________________

ADVISOR’S NAME AND TITLE: 
_______________________________________________________________

ADVISOR’S SIGNATURE 






DATE 
__________________________________________________________________

WATERSHED STEWARDS TEAM MEMBERS

NAME (printed or typed)

SIGNATURE



DATE

1. _________________________   _______________________
_____________

2. _________________________   _______________________
_____________

3. _________________________   _______________________
_____________
4. _________________________   _______________________
_____________
5. _________________________   _______________________
_____________
FINAL REPORT GUIDELINES
Deadline for Final Report submission is December 1, 2010
(Final Report should be in 6 sections)

Section 1


1. Watershed Stewards Team information



a. School name, address, phone number, fax number



b. School coordinator name, phone number, email address



c. Team member names and grade


2. Project title


3. Goal and objectives -copy from grant proposal


4. Abstract -One paragraph describing what you accomplished

Section 2

Project description- a two to five page detailed description of what you accomplished (Provide appropriate “graphics”, i.e. pictures, sketches, diagrams, graphs, etc. to supplement the written description)

Section 3

Participant information


1. Number of students involved


2. List of committees -include name of student committee leaders


3. Names of partners -include: name, title, affiliation, address and phone number


4. Names of other participating adults -include a brief description of their
 contribution to your project


5. Estimate total number of hours spent on project

Section 4

Budget


1. Detailed list of expenditures


2. Detailed list of in-kind and cash contributions


3. Include copies of receipts

Section 5

Support Documentation -Provide copies of support letters, emails, thank you letters, etc.
Section 6

Media Coverage


1. Provide copies of press advisory or releases that you sent out


2. Provide copies of newspaper or other articles about your project


3. Provide copies of any other publicity you received
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