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EMERGENCY RESPONSE PLAN TEMPLATE

FOREWORD

An Emergency Response Plan (ERP) is a documented plan that describes the actions that your water system will take in the event of a water emergency.  A water emergency is defined as an event, whether natural or man-made, which causes a water system to encounter a major disruption of its function not resulting from normal operational disorders such as a minor water main break.  Events causing a major disruption include, but are not limited to: floods, earthquakes, power outages, pollution episodes, failure of the distribution system, failure of the prime water supply source, failure of water treatment facilities, job actions, chemical shortages, chemical accidents, and explosions.

Your ERP must also incorporate information from your security Vulnerability Assessment, performed in accordance with the Public Health Security Bioterrorism Preparedness & Response Act of 2002 (P.L. 107-188), to address emergencies that may be a result of terrorism.  Regardless of the type of emergency, each water system must be prepared to protect public health by maintaining a water supply sufficient for potable use and fire-fighting. 

The ERP template, developed by the New Jersey Department of Environmental Protection, was prepared to assist you in the preparation or revision of your ERP.  There are eight (8) sections to the ERP template.  Each section deals with one key task of an ERP and establishes the minimum content that should be included in your plan.  Once prepared, all staff should be trained as to their responsibilities regarding implementation of the ERP.  Your ERP should be viewed as a working document and periodically reviewed and revised.  Initially, someone other than the preparer should review the ERP to ensure appropriate emergency management and response.  

An ERP is a highly sensitive document that must be maintained confidential.  It may be necessary to maintain a copy of your ERP off premises in the event that the normal workstation cannot be reached.

To assist you with Section 7 – Analysis and Response to Emergency Situations of the ERP template, please refer to Attachment 1 of this “Foreword” for an example in completing Section 7.

Disclaimer:  The ERP template is provided as guidance only and establishes a suggested format to be followed in the preparation of your Emergency Response Plan.  Every section of this template may not be applicable to every water system and all potential emergency situations may not be identified.  It is the responsibility of the water system to evaluate their particular vulnerabilities and the appropriate responses to them.  This template should be modified as necessary to reflect specific conditions of the water system.

Acknowledgements: The ERP template was prepared from various standards on the types of information that should be contained in an Emergency Response Plan, including but not limited to, the New Jersey Water Allocation Rules, specifically N.J.A.C. 7:19-11.1 et seq.; the New Jersey Department of Environmental Protection’s Water Supply Emergency Response Plan – Appendix A, revised December 2002; the National Water Association’s Rural and Small Water and Wastewater System Emergency Response Plan Template dated March 2003, the United States Environmental Protection Agency’s (EPA) Emergency Response Plan Guidance for Small And Medium Water Systems dated April 7, 2004; the EPA’s Response Protocol Toolbox: Planning for and Responding to Drinking Water Contamination Threats and Incidents - Module 1:Water Utilities Planning Guide, and the New York Rural Water Association’s Water Supply Emergency Response Plan Template.

The above reference documents should be utilized during the preparation of your ERP.

ATTACHMENT 1

Example: Emergency Situation Analysis and Response
Emergency: distribution system failure – major transmission main break due to intentional action (i.e., explosive device)

Recovery Time Assessment: 1 day

	Response:

· locate break and isolate area (through valves) 

· notify police, fire, NJDEP, etc.

· establish crime scene perimeter

· notify affected customers; issue appropriate notices (timeframe for loss of service, boil water notice, etc.)

· contact equipment operators

· assemble necessary equipment and replacement parts

· provide traffic control and other actions as dictated by the police department

· repair damaged transmission main

· check line for leaks

· disinfect and flush line

· sample/analyze

· notify customers of problem resolution

· restore water service

Note: Some actions may be conducted simultaneously by different individuals.


