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NEW JERSEY DEPARTMENT OF EDUCATION

NOTICE OF GRANT OPPORTUNITY - TITLE PAGE- LEA

SECTION I: 10 10-SG01-H02 Ho2
FY NGO# WKL
TITLE OF NGO:  School Improvement Grant Program (SIG) (Year 1 of 3)
DIVISION: Student Services
OFFICE: Student Achievement and Accountability 4
SECTION I: COUNTY: 07
LEA/OTHER: 0680
SCHOOL:

027; 030; 175; 170; 320

COUNTY NAME: Camden
Camden City Board of Education

APPLICANT AGENCY

201 N. Front St.

AGENCY ADDRESS .

Camden New Jersey 08102
cTy STATE ZiP
(856) 966-2405 (856) 966-2456

AGENCY TELEPHONE NUMBER AGENCY FAX

PROJECT DIRECTOR (Please print or type name): Deborah Poik

TELEPHONE NUMBER: (856)966-2405 FAX#: (856)966-2456 E-MAILdpolk@camden.k12.nj.us
BUSINESS MANAGER: David Shafter PHONE#: (_856 ) 966-2036 E-MAlLdshafter@camden.k12.nj.us

DURATION OF PROJECT: FROM:  9/1/2010 TO: 8/31/2011
TOTAL AMOUNT OF FUNDS REQUESTED: $ 7,407,195

APPLICATION CERTIFICATION: To the best of my knowledge and belief, the information contained in the application is true
and correct. The document has been duly authorized by the governing body of this agency
and we will comply with the attached assurances if fundmg is awarded. | further certify the

following is enclosed:

AGENCY TITLE PAGE

SIGNED STATEMENT OF ASSURANCES

BOARD RESOLUTION TO APPLY

APPLICATION NARRATIVE*

BUDGET SUMMARY AND BUDGET DETAIL FORMS*

ORIGINAL AND FIVE COPIES OF THE COMPLETE APPLICATION PACKAGE
R )
Superintendent < Zﬁ\}/l
TITLE DAT!
Dr. Bessie LeFra Young ‘

(Please print or type name) Oy

*FAILURE TO INCLUDE A REQUIRED APPLICATION COMPONENT CONSTITUTES A VIOLATION OF THE NGO AND WILL RESULT IN THE

APPLICATION BEING ELIMINATED FROM CONSIDERATION (See NGO Section 3.3 for itemlzedJISt)

SIGNATURE'OF

SECTION lli:

SEND OR DELIVER APPLICATIONS TO: APPLICATIONS MUST BE RECEIVED BY:
NEW JERSEY DEPARTMENT OF EDUCATION
APPLICATION CONTROL CENTER 5:00 P.M., ON 04/29/2010
RIVER VIEW EXECUTIVE PLAZA

BLDG. 100, ROUTE 29 - PO Box 500
TRENTON, NJ 08625-0500
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IBOARD RESOLUTION TO APPLY

[1lo] {s|c]o[1] [H][O]2]

FY NGO# WKL

The _Camden City Board of Education _ Board hereby certifies that permission has been

granted to apply for the discretionary grant program entitled:

School Improvement Grant

for the purposes described in the application, in the amount of,

$7,407.195

starting on _9/1/2010 , and

ending on _8/31/2011

The filing of this application was authorized at the Board meeting held on,
27 «w
April 26, 2010

Lptstfic
Secretary of the Board
7 /2 7 /10 201

Date
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|STATEMENT OF ASSURANCES |

‘As the duly authorized chief school administrator/chief executive officer of the applicant agency, | am aware
that submission to the Department of Education of the accompanying application constitutes the creation of a
public document, and | certify that the applicant:

» Has the legal authority to apply for the funds made available under the requirements of the NGO, and has
the institutional, managerial and financial capacity (including funds sufficient to pay the non-federal/state
share of project costs) to ensure proper planning, management and completion of the project described in
this application.

e Will give the New Jersey Department of Education, or its authorized representatives, access to, and the
right to examine, all records, books, papers, or documents related to the award and will establish a proper
accounting system in accordance with generally accepted accounting principles (GAAP).

» Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes, or
presents the appearance of, personal or organizational conflict of interest, or personal gain.

e Will implement the program in accordance with the applicable Notice of Grant Opportunity and the
approved grant application.

e Will comply with provisions of the Public School Contracts Law: N.J.S.A. 18A:18A, and other relevant state
laws and regulations. '

» Is in compliance, for all grant awards in excess of $100,000.00, with the Byrd Anti-Lobbying amendment,
incorporated at Title 31 U.S.C. 1352. This certification extends to all lower tier grantees as well.

e As well as its principals and subgrantees, for all grant awardé in excess of $25,000.00, is not presently
debarred, proposed for debarment, declared ineligible, suspended, or voluntarily excluded by any federal
agency from receiving federal funds in accordance with Executive Orders 12549 and 12689.

o Will comply with Section 6002 of the Resource Conservation and Recovery Act (RCRA), P.L. 94-580,
codified at 42 U.S.C. 6962 if the applicant is an entity of state and/or local government and will give
preference to the purchase of recycled materials identified in U.S. EPA guidelines (40 CFR Part 247-254).

e Will comply with all federal and state statutes and regulations relating to nondiscrimination. These include,
but are not limited to:

(A) Title VI of the Civil Rights Act of 1964 (P.L 88-352; 34 CFR Part 100) which prohibits discrimination
on the basis of race, color or national origin;

(B) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. 1681-1683, and 1685-1686:
34 CFR Part 106), which prohibits discrimination on the basis of sex;

(C) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794; 34 CFR Part 104), which
prohibits discrimination on the basis of handicaps;

(D) Section 503 of the Rehabilitation Act of 1973, as amended (41 CFR Parts 61-741.5(a)), as applicable,
which requires affirmative action in employment;

(E) the Age Discrimination Act of 1975, as amended (42 U.S.C. 6101 et seq.; 45 CFR Part 90), which
prohibits discrimination on the basis of age, and
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(F) the Americans With Disabilities Act of 1990, as amended (P.L. 101-336) which guarantees equal
opportunity for individuals with disabilities.

e  Will comply with Executive Order 11246, “Equal Employment Opportunity,” dated September 24, 1965, as
amended by Executive Order 11375, dated October 13, 1967, and as supplemented by the regulations at
41 CFR Part 60.

e Will comply with the provisions of the Drug-Free Workplace Act of 1988, as implemented at 34 CFR Part
85, Subpart F, for grantees, as defined at 34 CFR Part 85, Sections 85.605 and 85.610.

e Will comply with the provisions of the Drug Free Schools and Communities Act Amendments of 1989, as
implemented at 34 CFR Part 86, Subparts A-E (institutions of higher education only).

Will comply with the provisions of the Federal Fiscal Accountability and Transparency Act
(FFATA) and has provided in the application a comrect and valid DUNS number for the applicant
organization, as well as any controlling parent organization.

Has a current and complete registration in the Central Contractor Registry (CCR), located at
www.ccr.gov, prior to the submission of this application, and shall maintain a current CCR
registration throughout the period of the award.

Use its School Improvement Grant to implement fully and effectively an intervention in each Tier
I and Tier il school that the LEA commits to serve consistent with the final requirements.

Establish annual goals for student achievement on the State’s assessments in both
reading/language arts and mathematics and measure progress on the leading indicators in
section lll of the final requirements in order to monitor each Tier | and Tier Il school that is
serves with school improvement funds, and establish goals (approved by the NJDOE) to hold
accountable its Tier lll schools that receive school improvement funds. NOTE: LEAs are not
eligible to apply for Tier Il schools in this NGO. If an LEA does not serve any of its Tier |
schools, it will not be eligible to apply for its Tier Il schools.

If it implements a restart model in a Tier | or Tier Il school, include in its contract or agreement

terms and provisions to hold the charter operator, charter management organization or
education management organization accountable for complying with the final requirements.

Report to the ‘NJDOE the school-level data required under section i of the final requirements.

LEA

Camden City Board of Education M—r% .
Signature: Chie#School Agdministrator

f// 7/ . Dr. Bessie LeFra Young

Date

Typed Name and Title
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Documentation of Federal Compliance (DUNS/CCR) Form
Note: this form must be completed and returned by the applicant prior to any award being made.

Part | — Applicant Organization

Organizational Name of Applicant Camden City Board of Education
Address 201 N. Front St., Camden, NJ 08102
DUNS number 114949936

Expiration Date of CCR registration 1/27/2011

Part Il - Primary Place of Performance under this award
City Camden

County Camden

I certify that this information is complete and correct. Furthermore, the applicant certifies that it has
completed its registration on the Central Contractor Registration (CCR) website, found at
www.ccr.gov. and shall maintain a current registration throughout the grant period.

Signature of Chief School Administrator

Dr. Bessie LeFra Young, Superintendent
Name and Title
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Date: April 15, 2010

PROJECT ABSTRACT

LEA : Camden City Board of Education

The 2010 Camden City Public School Improvement Grant (SIG) Project will close South Camden
Alternative Middle School (SCA) and will utilize the transformation model to improve student
achievement at Camden High School, Riletta Twyne Cream Family School, U.S. Wiggins Elementary
School, and Cramer Elementary School.

At the high school level, the SIG will piggyback on the Small Learning Communities initiative,
currently in progress, which seeks to offer students an individualized education in an environment that
engages them in the learning process and ensures that every student is known by caring adults at the
school. Other strategies to improve Camden High include increasing opportunities for students,
parents, and community stakeholders to give input into decision-making, intensive professional
development for educators (both administrators and teachers) and counselors, establishing a strict
accountability system for teacher performance based on data (with ongoing formative evaluation) and
classroom observations, adding supports for teachers (e.g., professional learning community,
mentorship, peer coaching), adding instructional hours for struggling students, increased use of
technology in the learning environment, restructuring the Ninth Grade Academy to give ninth-graders
more support and direction, and focusing heavily on student mastery in core content areas
(particularly language arts and mathematics).

The 60 students at SCA will be dispersed to the other middle schools in the district, where they will be
served in a responsive and personalized education format in “focus rooms” staffed with teachers
trained to work with students who are behaviorally challenging and who need extra support. A social
worker will be assigned to each focus room to ensure that these special need students receive
appropriate therapeutic services. Professional development for principals, teachers, and social
workers at all middle schools will help support the success of the focus rooms model.

At the elementary schools, improvement will revolve around increased parent involvement and
strengthened home-school communication, professional development for teachers and
administrators, added instructional hours for struggling students, and utilization of data to customize
the teaching program to the individual needs, interests, and assets of each student. Much of the
school improvement activities will revolve around the evidence based Action 100 literacy program.
Many other programs, including (but not limited to) Leamia, Science Learning Labs, and an enhanced
mathematics program will also be implemented.
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Form L-9

Date: April 14, 2010

PEER REVIEW

LEA : Camden City Board of Education

These applications for five Tier 1 schools were submitted to Mike Miles for Peer Réview on April 15,
2010. The suggestions and recommendations from Mike Miles were reviewed and incorporated into
the final application.
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Form L-10

Date: April 15, 2010

LEA LACK OF CAPACITY TO SERVE ALL ITS TIER | SCHOOLS

LEA : Camden City Board of Education

With 8 Tier 1 schools, Camden has the largest number of Tier 1 schools in the state. The district does
not have the internal capacity or the resources to attempt radical reform in all 8 schools at once. We
intend to focus on the identified schools in this application to develop models for school reform that
can be used as best practice examples for other district schools. Many of the planned activities,
strategies, interventions, supports, and professional development connected with the proposed
school improvement will be leveraged to include other school staff. We plan to provide additional
support to other underperforming schools in the district but we face an uphill climb. Due to cuts in
school aid, Camden City Public Schools may have to eliminate 300 positions. The elimination of
those positions will impact on our capacity to service the remaining schools. Obtaining SIG funding
for the schools identified in this application will greatly assist the district with implementation and
monitoring of these schools. But it will still be a Herculean task. We want to do a good job and not
spread ourselves too thin.
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- Form L-11
Date: April 15, 2010
WAIVER REQUEST
LEA : Camden City Board of Education
School Name Waiver 1 Waiver 2 Waiver 3
Extending the period of | “Starting over” in the Implementing a
availability school improvement schoolwide program in a

(This waiver

timeline for turnaround

Title I served Tier I or

automatically applies to or restart model only Tier II school that does
all SIG grantees) not meet the 40%
poverty threshold

South Camden X N/A N/A
Alternative Middle
School
Camden High School X N/A N/A
Riletta Twyne Cream X N/A N/A
Family School
Cramer Elementary X N/A N/A
School
U.S. Wiggins X N/A N/A

Elementary School
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Form L-1

NEW JERSEY DEPARTMENT OF EDUCATION

NOTICE OF GRANT OPPORTUNITY - TITLE PAGE- LEA

SECTION I: 10 _10-SG01-H02 H02
FY NGO# WKL
TITLE OF NGO:  School Improvement Grant Program (SIG) (Year 1 of 3)
DIVISION: Student Services
OFFICE: Student Achievement and Accountability -
SECTION il: COUNTY: 07
LEAOTHER: 0680
SCHOOL:

027; 030; 175; 170; 320
COUNTY NAME: Camden
Camden City Board of Education

APPLICANT AGENCY
201 N. Front St.

AGENCY ADDRESS

Camden New Jersey 08102
CITY STATE ZIP
(856) 966-2405 (856) 966-2456

AGENCY TELEPHONE NUMBER AGENCY FAX

PROJECT DIRECTOR (Please print or type name): Deborah Polk

TELEPHONE NUMBER: (856)966-2405 FAX#: (856)966-2456 E-MAIlLdpolk@camden.k12.nj.us
BUSINESS MANAGER: David Shafter PHONE#: (_ 856 ) 966-2036 E-MAlLdshafter@camden.k12.nj.us

DURATION OF PROJECT: FROM:  9/1/2010 TO0: 8/31/2011
TOTAL AMOUNT OF FUNDS REQUESTED: $ 7,407,195

APPLICATION CERTIFICATION: To the best of my knowledge and belief, the information contained in the application is true
and carrect. The document has been duly authorized by the governing body of this agency
and we will comply with the attached assurances if funding is awarded. | further certify the
following is enclosed:

AGENCY TITLE PAGE

SIGNED STATEMENT OF ASSURANCES

BOARD RESOLUTION TO APPLY

APPLICATION NARRATIVE"

BUDGET SUMMARY AND BUDGET DETAIL FORMS®

ORIGINAL AND FIVE COPIES OF THE COMPLETE APPLICATION PACKAGE
L]
Superintendent A&~ ﬁg@”’
TITLE DAT
Dr. Bessie LeFra Young ) ‘

(Please print or type name) Oy

*FAILURE TO INCLUDE A REQUIRED APPLICATION COMPONENT CONSTITUTES A VIOLATION OF THE NGO AND: WILL RE ULT IN THE
APPLICATION_BEING ELIMINATED FROM CONSIDERATION (See NGO Section 3.3 for ltemlzed list). .

SIGNATURE'OF

SECTION lli: C

SEND OR DELIVER APPLICATIONS TO: APPLICATIONS MUST BE RQ:EWED BY:
NEW JERSEY DEPARTMENT OF EDUCATION :
APPLICATION CONTROL CENTER 5:00 P.M,, ON 04/29/2010

RIVER VIEW EXECUTIVE PLAZA
BLDG. 100, ROUTE 29 - PO Box 500
TRENTON, NJ 08625-0500
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Form L-2

'BOARD RESOLUTION TO APPLY

[1i0] [s]c]o]1] [H][O]2]
FY NGO# WKL

The _Camden City Board of Education  Board hereby certifies that permission has been

granted to apply for the discretionary grant program entitied:

School Improvement Grant

for the purposes described in the application, in the amount of,

$7.407,195

starting on _9/1/2010 , and

ending on _8/31/2011

The filing of this application was authorized at the Board meeting held on,
27 w '
April 26, 2010

Secretary of the Board
‘//2 1 /40 201

Date

=
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Form L-3

|STATEMENT OF ASSURANCES

As the duly authorized chief school administrator/chief executive officer of the applicant agency, | am aware
that submission to the Department of Education of the accompanying application constitutes the creation of a
public document, and I certify that the applicant:

Has the legal authority to apply for the funds made available under the requirements of the NGO, and has
the institutional, managerial and financial capacity (including funds sufficient to pay the non-federal/state
share of project costs) to ensure proper planning, management and completion of the project described in
this application.

Will give the New Jersey Department of Education, or its authorized representatives, access to, and the
right to examine, all records, books, papers, or documents related to the award and will establish a proper
accounting system in accordance with generally accepted accounting principles (GAAP).

Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes, or
presents the appearance of, personal or organizational conflict of interest, or personal gain.

Will implement the program in accordance with the applicable Notice of Grant Opportunity and the
approved grant application.

Will comply with provisions of the Public School Contracts Law: N.J.S.A. 18A:18A, and other relevant state
laws and regulations.

Is in compliance, for all grant awards ‘in excess of $100,000.00, with the Byfd Anti-Lobbying amendment,
incorporated at Title 31 U.S.C. 1352. This certification extends to all lower tier grantees as well.

As well as its principals and subgrantees, for all grant awards in excess of $25,000.00, is not presently
debarred, proposed for debarment, declared ineligible, suspended, or voluntarily excluded by any federal
agency from receiving federal funds in accordance with Executive Orders 12549 and 12689.

Will comply with Section 6002 of the Resource Conservation and Recovery Act (RCRA), P.L. 94-580,
codified at 42 U.S.C. 6962 if the applicant is an entity of state and/or local government and will give
preference to the purchase of recycled materials identified in U.S. EPA guidelines (40 CFR Part 247-254).

Will comply with all federal and state statutes and regulations relating to nondiscrimination. These include,
but are not limited to:

(A) Title VI of the Civil Rights Act of 1964 (P.L 88-352; 34 CFR Part 100) which prohibits discrimination
on the basis of race, color or national origin;

(B) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. 1681-1683, and 1685-1686:
34 CFR Part 106), which prohibits discrimination on the basis of sex;

(C) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794; 34 CFR Part 104), which
prohibits discrimination on the basis of handicaps;

(D) Section 503 of the Rehabilitation Act of 1973, as amended (41 CFR Parts 61-741.5(a)), as applicable,
which requires affirmative action in employment;

(E) the Age Discrimination Act of 1975, as amended (42 U.S.C. 6101 et seq.; 45 CFR Part 90), which
prohibits discrimination on the basis of age, and '
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(F) the Americans With Disabilities Act of 1990, as amended (P.L. 101-336), which guarantees equal
opportunity for individuals with disabilities.

Will comply with Executive Order 11246, “Equal Employment Opportunity,” dated September 24, 1965, as

amended by Executive Order 11375, dated October 13, 1967, and as supplemented by the regulations at ,
41 CFR Part 60.

Will comply with the provisions of the Drug-Free Workplace Act of 1988, as implemented at 34 CFR Part

85, Subpart F, for grantees, as defined at 34 CFR Part 85, Sections 85.605 and 85.610.

Will comply with the provisions of the Drug Free Schools and Communities Act Amendments of 1989, as

implemented at 34 CFR Part 86, Subparts A-E (institutions of higher education only).

Will comply with the provisions of the Federal Fiscal Accountability and Transparency Act
(FFATA) and has provided in the application a correct and valid DUNS number for the applicant
organization, as well as any controlling parent organization.

Has a current and complete registration in the Central Contractor Registry (CCR), located at
www.ccr.gov, prior to the submission of this application, and shall maintain a current CCR
registration throughout the period of the award.

Use its School Improvement Grant to implement fully and effectively an intervention in each Tier
I and Tier Il school that the LEA commits to serve consistent with the final requirements.

Establish annual goals for student achievement on the State’s assessments in both
reading/language arts and mathematics and measure progress on the leading indicators in
section 1ll of the final requirements in order to monitor each Tier | and Tier Il school that is
serves with school improvement funds, and establish goals (approved by the NJDOE) to hold
accountable its Tier lll schools that receive school improvement funds. NOTE: LEAs are not
eligible to apply for Tier lll schools in this NGO. If an LEA does not serve any of its Tier |
schools, it will not be eligible to apply for its Tier it schools.

If it implements a restart model in a Tier | or Tier i school, include in its contract or agreement

terms and provisions to hold the charter operator, charter management organization or
education management organization accountable for complying with the final requirements.

Report to the NJDOE the school-level data required under section Ili of the final requirements.

Camden City Board of Education %—1/ .

LEA

Signature: Chie#SchoolAgministrator

%ﬁ/ . Dr. Bessie LeFra Young

Date " 7

Typed Name and Title
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- Form L-4

Documentation of Federal Compliance (DUNS/CCR) Form
Note: this form must be completed and returned by the applicant prior to any award being made.

Part | — Applicant Organization

Organizational Name of Applicant Camden City Board of Education
Address 201 N. Front St., Camden, NJ 08102
DUNS number 114949936

Expiration Date of CCR registration 1/27/2011

Part |l — Primary Place of Performance under this award
City Camden

County Camden

| certify that this information is complete and correct. Furthermore, the applicant certifies that it has
completed its registration on the Central Contractor Registration (CCR) website, found at
www.ccr.qgov. and shall maintain a current registration throughout the grant period.

Signature of Chief School Administrator

Dr. Bessie LeFra Young, Superintendent
Name and Title
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Form L-5
Date: April 15, 2010

PROJECT ABSTRACT

LEA : Camden City Board of Education

The 2010 Camden City Public School Improvement Grant (SIG) Project will close South Camden
Alternative Middle School (SCA) and will utilize the transformation model to improve student
achievement at Camden High School, Riletta Twyne Cream Family School, U.S. Wiggins Elementary
School, and Cramer Elementary School.

At the high school level, the SIG will piggyback on the Small Learning Communities initiative,
currently in progress, which seeks to offer students an individualized education in an environment that
engages them in the learning process and ensures that every student is known by caring adulits at the
school. Other strategies to improve Camden High include increasing opportunities for students,
parents, and community stakeholders to give input into decision-making, intensive professional
development for educators (both administrators and teachers) and counselors, establishing a strict
accountability system for teacher performance based on data (with ongoing formative evaluation) and
classroom observations, adding supports for teachers (e.g., professional learning community,
mentorship, peer coaching), adding instructional hours for struggling students, increased use of
technology in the learning environment, restructuring the Ninth Grade Academy to give ninth-graders
more support and direction, and focusing heavily on student mastery in core content areas
(particularly language arts and mathematics).

The 60 students at SCA will be dispersed to the other middle schools in the district, where they will be
served in a responsive and personalized education format in “focus rooms” staffed with teachers
trained to work with students who are behaviorally challenging and who need extra support. A social
worker will be assigned to each focus room to ensure that these special need students receive
appropriate therapeutic services. Professional development for principals, teachers, and social
workers at all middle schools will help support the success of the focus rooms model.

At the elementary schools, improvement will revolve around increased parent involvement and
strengthened home-school communication, professional development for teachers and
administrators, added instructional hours for struggling students, and utilization of data to customize
the teaching program to the individual needs, interests, and assets of each student. Much of the
school improvement activities will revolve around the evidence based Action 100 literacy program.
Many other programs, including (but not limited to) Leamia, Science Learning Labs, and an enhanced
mathematics program will also be implemented.
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Form L-9 '

Date: April 14, 2010
PEER REVIEW

LEA : Camden City Board of Education

These applications for five Tier 1 schools were submitted to Mike Miles for Peer Review on April 15,
2010. The suggestions and recommendations from Mike Miles were reviewed and incorporated into
the final application. ‘
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Form L-10

Date: April 15,2010

LEA LACK OF CAPACITY TO SERVE ALL ITS TIER | SCHOOLS

LEA : Camden City Board of Education

With 8 Tier 1 schools, Camden has the largest number of Tier 1 schools in the state. The district does
not have the internal capacity or the resources to attempt radical reform in all 8 schools at once. We
intend to focus on the identified schools in this application to develop models for school reform that
can be used as best practice examples for other district schools. Many of the planned activities,
strategies, interventions, supports, and professional development connected with the proposed
school improvement will be leveraged to include other school staff. We plan to provide additional
support to other underperforming schools in the district but we face an uphill climb. Due to cuts in
school aid, Camden City Public Schools may have to eliminate 300 positions. The elimination of
those positions will impact on our capacity to service the remaining schools. Obtaining SIG funding
for the schools identified in this application will greatly assist the district with implementation and
monitoring of these schools. But it will still be a Herculean task. We want to do a good job and not
spread ourselves too thin.
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Form L-11
Date: April 15, 2010
WAIVER REQUEST
LEA : Camden City Board of Education
School Name Waiver 1 Waiver 2 Waiver 3
Extending the period of | “Starting over” in the Implementing a
availability school improvement schoolwide program in a
(This waiver timeline for turnaround | Title I served Tier I or
automatically applies to or restart model only Tier II school that does
all SIG grantees) ' not meet the 40%
poverty threshold
South Camden X N/A N/A
Alternative Middle
School
Camden High School X N/A N/A
Riletta Twyne Cream X N/A N/A
Family School
Cramer Elementary X N/A N/A
School
U.S. Wiggins X N/A N/A
Elementary School
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Form L-1

NEW JERSEY DEPARTMENT OF EDUCATION

NOTICE OF GRANT OPPORTUNITY - TITLE PAGE- LEA

SECTION I: 10 10-SG01-H02 _ Ho2
FY NGO# WKL
TITLE OF NGO:  School Improvement Grant Program (SIG) (Year 1 of 3)
DIVISION: Student Services
OFFICE: Student Achievement and Accountability -
SECTION II: : COUNTY: 07
LEA/OTHER: 0680
SCHOOL:

027; 030; 175; 170; 320
COUNTY NAME: Camden

Camden City Board of Education

APPLICANT AGENCY
201 N. Front St.

AGENCY ADDRESS '
Camden New Jersey 08102
CITY STATE ZIP
(856) 966-2405 (856) 966-2456

AGENCY TELEPHONE NUMBER AGENCY FAX

PROJECT DIRECTOR (Please print or type name): Deborah Polk

TELEPHONE NUMBER: (856)966-2405 FAX#: (856)966-2456 E-MAILdpolk@camden.k12.nj.us
BUSINESS MANAGER: David Shafter PHONE#: (_856 ) 966-2036 E-MAlLdshafter@camden.k12.nj.us

DURATION OF PROJECT: FROM: 9/1/2010 TO: 8/31/2011
TOTAL AMOUNT OF FUNDS REQUESTED: $ 7,407,195

APPLICATION CERTIFICATION; To the best of my knowledge and belief, the information contained in the application is true
and correct. The document has been duly authorized by the governing body of this agency
and we will comply with the attached assurances if funding is awarded. | further certify the
following is enclosed:

AGENCY TITLE PAGE

SIGNED STATEMENT OF ASSURANCES

BOARD RESOLUTION TO APPLY

APPLICATION NARRATIVE*

BUDGET SUMMARY AND BUDGET DETAIL FORMS®

ORIGINAL AND FIVE COPIES OF THE COMPLETE APPLICATION PACKAGE
. )
- ot P Superintendent & %/’
SIGNATURE OF GHIEF SCHO ADWATORJ TITLE DAT
Dr. Bessie LeFra Young '
(Please print or type name) w2

*FAILURE TO INCLUDE A REQUIRED APPLICATION COMPONENT CONSTITUTES A VIOLATION OF THE NGO AND WILL RESULT IN THE

APPLICATION BEING ELIMINATED FROM CONSIDERATION {See NGO Section 3.3 for itemizefl list). . .
SECTION IlI: R
SEND OR DELIVER APPLICATIONS TO: APPLICATIONS MUST BE RECEIVED BY:
NEW JERSEY DEPARTMENT OF EDUCATION
APPLICATION CONTROL CENTER 5:00 P.M.,ON 04/29/2010
RIVER VIEW EXECUTIVE PLAZA -

BLDG. 100, ROUTE 29 - PO Box 500
TRENTON, NJ 08625-0500
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Form L-2

[BOARD RESOLUTION TO APPLY

[1]0] [s|G]of1] [H[O]2]
FY NGO# WKL

The _Camden City Board of Education _ Board hereby certifies that permission has been

granted to apply for the discretionary grant program entitled:

School Improvement Grant

for the purposes described in the application, in the amount of,

$7,407,195

starting on _9/1/2010 , and

ending on _8/31/2011

The filing of this application was authorized at the Board meeting held on,
27 «w
April 26, 2010

Secretary of the Board
’//2 7 /10 201

Date

la




|STATEMENT OF ASSURANCES
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Form L-3

As the duly authorized chief school administrator/chief executive officer of the applicant agency, | am aware
that submission to the Department of Education of the accompanying application constitutes the creation of a
public document, and | certify that the applicant:

Has the legal authority to apply for the funds made available under the requirements of the NGO, and has
the institutional, managerial and financial capacity (including funds sufficient to pay the non-federal/state
share of project costs) to ensure proper planning, management and completion of the project described in
this application.

Will give the New Jersey Department of Education, or its authorized representatives, access to, and the
right to examine, all records, books, papers, or documents related to the award and will establish a proper
accounting system in accordance with generally accepted accounting principles (GAAP).

Will establish safeguards to prohibit empioyees from using their positions for a purpose that constitutes, or
presents the appearance of, personal or organizational conflict of interest, or personal gain.

Will implement the program in accordance with the applicable Notice of Grant Opportunity and the
approved grant application.

Will comply with provisions of the Public School Contracts Law: N.J.S.A. 18A:18A, and other relevant state
laws and regulations.

Is in compliance, for all grant awards in excess of $100,000.00, with the Byrd Anti-Lobbying amendment,
incorporated at Title 31 U.S.C. 1352. This certification extends to all lower tier grantees as well.

As well as its principals and subgrantees, for all grant awards in excess of $25,000.00, is not presently
debarred, proposed for debarment, declared ineligible, suspended, or voluntarily excluded by any federal
agency from receiving federal funds in accordance with Executive Orders 12549 and 12689.

Will comply with Section 6002 of the Resource Conservation and Recovery Act (RCRA), P.L. 94-580,
codified at 42 U.S.C. 6962 if the applicant is an entity of state and/or local government and will give
preference to the purchase of recycled materials identified in U.S. EPA guidelines (40 CFR Part 247-254).

Will comply with all federal and state statutes and regulations relating to nondiscrimination. These include,
but are not limited to:

(A) Title VI of the Civil Rights Act of 1964 (P.L 88-352; 34 CFR Part 100) which prohibits discrimination
on the basis of race, color or national origin;

(B) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. 1681-1683, and 1685-1686:
34 CFR Part 106), which prohibits discrimination on the basis of sex;

(C) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794; 34 CFR Part 104), which
prohibits discrimination on the basis of handicaps;

(D) Section 503 of the Rehabilitation Act of 1973, as amended (41 CFR Parts 61-741.5(a)), as applicable,
which requires affirmative action in employment;

(E) the Age Discrimination Act of 1975, as amended (42 U.S.C. 6101 et seq.; 45 CFR Part 90), which
prohibits discrimination on the basis of age, and
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(F) the Americans With Disabilities Act of 1 990, as amended (P.L. 101-336), which guarantees equal
opportunity for individuals with disabilities.

Will comply with Executive Order 11246, “Equal Employment Opportunity,” dated September 24, 1965, as

amended by Executive Order 11375, dated October 13, 1967, and as supplemented by the regulations at
41 CFR Part 60.

Will comply with the provisions of the Drug-Free Workplace Act of 1988, as implemented at 34 CFR Part

85, Subpart F, for grantees, as defined at 34 CFR Part 85, Sections 85.605 and 85.610.

Will comply with the provisions of the Drug Free Schools and Communities Act Amendments of 1989, as

implemented at 34 CFR Part 86, Subparts A-E (institutions of higher education only).

Will comply with the provisions of the Federal Fiscal Accountability and Transparency Act
(FFATA) and has provided in the application a correct and valid DUNS number for the applicant
organization, as well as any controlling parent organization.

Has a current and complete registration in the Central Contractor Registry (CCR), located at
www.ccr.gov, prior to the submission of this application, and shall maintain a current CCR
registration throughout the period of the award.

Use its School Improvement Grant to implement fully and effectively an intervention in each Tier
I and Tier Il school that the LEA commits to serve consistent with the final requirements.

Establish annual'goals for student achievement on the State’s assessments in both
reading/language arts and mathematics and measure progress on the leading indicators in
section lli of the final requirements in order to monitor each Tier | and Tier Il school that is
serves with school improvement funds, and establish goals (approved by the NJDOE) to hold
accountable its Tier Ill schools that receive school improvement funds. NOTE: LEAs are not
eligible to apply for Tier Ill schools in this NGO. If an LEA does not serve any of its Tier |
schools, it will not be eligible to apply for its Tier lll schools.

If it implements a restart model in a Tier | or Tier Il school, include in its contract or agreement

terms and provisions to hold the charter operator, charter management organization or
education management organization accountable for complying with the final requirements.

Report to the NJDOE the school-level data required under section Il of the final requirements.

Camden City Board of Education 4/,44{4—%7/
LEA Signature: Chie#School Administrator
f// 7/ - Dr. Bessie LeFra Young

Date

Typed Name and Title
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Form L-4

Documentation of Federal Compliance (DUNS/CCR) Form

Note: this form must be completed and returned by the applicant prior to any award being made.

Part | — Applicant Organization

Organizational Name of Applicant Camden City Board of Education
Address 201 N. Front St., Camden, NJ 08102
DUNS number 114949936

Expiration Date of CCR registration 1/27/2011

Part Il — Primary Place of Performance under this award

City Camden

County Camden

I certify that this information is complete and correct. Furthermore, the applicant certifies that it has
completed its registration on the Central Contractor Registration (CCR) website, found at
www.ccr.gov. and shall maintain a current registration throughout the grant period.

Signature of Chief School Administrator

Dr. Bessie LeFra Young, Superintendent
Name and Title
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Form L-5
Date: April 15, 2010 :

PROJECT ABSTRACT

LEA : Camden City Board of Education

The 2010 Camden City Public School Improvement Grant (SIG) Project will close South Camden
Alternative Middle School (SCA) and will utilize the transformation model to improve student
achievement at Camden High School, Riletta Twyne Cream Family School, U.S. Wiggins Elementary
School, and Cramer Elementary School.

At the high school level, the SIG will piggyback on the Small Learning Communities initiative,
currently in progress, which seeks to offer students an individualized education in an environment that
engages them in the learning process and ensures that every student is known by caring adults at the
school. Other strategies to improve Camden High include increasing opportunities for students,
parents, and community stakeholders to give input into decision-making, intensive professional
development for educators (both administrators and teachers) and counselors, establishing a strict
accountability system for teacher performance based on data (with ongoing formative evaluation) and
classroom observations, adding supports for teachers (e.g., professional learning community,
mentorship, peer coaching), adding instructional hours for struggling students, increased use of
technology in the learning environment, restructuring the Ninth Grade Academy to give ninth-graders
more support and direction, and focusing heavily on student mastery in core content areas
(particularly language arts and mathematics).

The 60 students at SCA will be dispersed to the other middle schools in the district, where they will be
served in a responsive and personalized education format in “focus rooms” staffed with teachers
trained to work with students who are behaviorally challenging and who need extra support. A social
worker will be assigned to each focus room to ensure that these special need students receive
appropriate therapeutic services. Professional development for principals, teachers, and social
workers at all middle schools will help support the success of the focus rooms model. i

At the elementary schools, improvement will revolve around increased parent involvement and
strengthened home-school communication, professional development for teachers and
administrators, added instructional hours for struggling students, and utilization of data to customize
the teaching program to the individual needs, interests, and assets of each student. Much of the
school improvement activities will revolve around the evidence based Action 100 literacy program.
Many other programs, including (but not limited to) Learnia, Science Learning Labs, and an enhanced
mathematics program will also be implemented.



UOJEULIOJSURS}  QINSOD  E)SAS  punoseusn

- (AINO Il NV | ¥311) NOILNIAYILNI

d3ilL  ¥3lL S3ON

] I “#0al  3002 3do)
HOS

V3l

02

3aoo

oovL
00V [ooyog Auejuswaig
X X 9zZo¥e | o0ze 0890 | 20 suibBim "s'n G
99€1
00p looyos
X X 9zZove | oLL 0890 | Z0 Aejuswo(g Jowely |
¥809
(0]0]72 . Jooyos Ajiwey
X X _|ozove | Sl1 0890 | /0 weaip auAmp epsiy | ¢
GhEL
00p
X X | 9zove | 0€o 0890 | Z0 [00Yyds ybiH uspwed | ¢z
€000 looyos
00% SIPPIN AReUIB)Y
X X | 920¥E | /20| 0890| /0 uapwed yinos |

ANVN
JOOHOS

SE SMoJ |euoiippe ppy “Jequnu g| SION a8y} yim mco._m 8p0oJ |00Yog pue v37

‘papasu

‘Alunoo 8y} apIAo.d |ooyds |} Jai] pue | Jai|

UOE® Ul SN [IM Y37 8} Jeu [9pow au} A4puspi pue aAIas 0} SHWLWOD YT 8Y} [00UDS || JBIL PUE | JB1L 4OBS AJjusp] 1Shu I Uy

I00YIS B Y3IMm BAI3S [II1M JI S|00YDS 3y} 0} 30adsal ym uojeuriojur Buimolioy sy} spnjous jsnu 3 uy

12 40 L abed

Jues Juswanordwy
:d3AY3S 39 01 STOOHIS

d3AY3S 39 O1 STOOHOS

9-7 wuo4

UCESNP3 JO pieog ANI) USPWED : 3

0L0Z ‘Si ludy :ejeq




SHY

L2 jo g abed

OIS ul pajedidiped

ui pajedioied

w0 4 9a)}Iwo ) 1Iapjoyayels

NOLLVdIJILYVYd ¥3ATOHANVLS

-7 wio

X X Buiuiopad sul4 Josiniedng sajeq uely
sa|pnis ‘og
X X Josinadng enoue.s) e))8io
X X Jsijeroadg eips|y Josimadng 9BYON SllaYdIN
X X 7 spy abenbueq Josinedng lleH auep
X X .20Ud10g Josiazdng 8N\ Ined
X X yrep Josiniadng S9Y)AG auljanboep
X X | ® O Alejuswiaj3 Jojoauq }o0y ussjiz
peaN uj sjooyss
X X JoyauQ Auusyj epujed
Jooyos ybiH uspwie] [ediouiig Siaeq v
AJepuooas)sod
X X Joyaug UOSE SINOT
180
X X Jojoalg 8leH yjie4
buipund sjejs g jeispa
X X Jojoaug Bupoy 3lod yelogag
seoineg poddng
X juspusjuuadng jue)sissy JYBUM (feuur
| ® O Arepuooag
X X juspusjupadng juejsissy 92931} 9j|@sinyy
| ’? O Aejuawa)3
X X juapusjuuadng juejsissy UMy Balpuy
X Juspusjuuadng BunoA eyje sissag "i1q
juswdojaneqg
ainjeubig uonesddy jJusWISSasSSy SpaaN dnoug) 19pjoyayeis aweN

0L0Z ‘Sl |udy :sjeq




|enbuig 10sinedng

4€jj0d [3yoey

spaap |e0adg Josinadng

snyoeg euuoq

spos [eloadg
Josinadng

pie|leg epsuua

Alepuooes)sod Josiaiadng

X Jajjondwo) sebiep Auap
X Jabeueyy Bupunoooy uewsalo4 euysg
X X jusled saAay Ajlag
X X [ediouid Ajsmodeg spsueq
X X Alejsiosg 9990\ BWO|Y
X X Jayoes | Jayon] |Auep
X X Jusied ZzapulaH eb|p
X X J0}eulpJoo) |ooyog Ajunwiwo)) oluejid3 yueiq
X X juaied ASUYOH ajaAA
X X [ediouid suowis HaqiaH
X X jediduud-a9IA uosmeq sapeydn
X X yoeoD v SELIENEY
X X Jojeupioo) Abojouyos | uosueH aiqqog
X X Yyoeo) yiey UuepJor yelogaQ
X X jediouud Neung eaipuy
X X Juaied lay|ne4 a)jazng
X X juaied zelq lebeqy
X X Juaied Jeqoos3 1essQ
X X Jaydes | euRn yupnre
X X yoeoy v B]SI|9buBA] UjWISEA
X X Jojeulpioo)) |ooyos Ajunwwo) Zni esjiN
X X juaied eloJes) |abuy
X X aouepino umo.g epuoyy
X X yoeo)d yien IIBYSS Hel
3d 8 yllesHy
X X Josinjedng a0i4 uesng
X X ‘AB(] |BUOISSDjOId JO}OaIIQ SUOAA UIqOYy
Bunsa]g edueping

X X Jopaig 9I00\ yeioqaq
X X

X X

X X

X X

uosdwoy sawer

12 JO 6 ebed




_ "“iomawely uodn pasibe ay) uj SI0}EIIPUI BU) UO SNOOJ jIM AJjiGElUnodoe
10} Bupiojiuol *||e o} pajesjunwwod Aues(o sijey) paysiqese oq [IIm Alqejunoooe o YJomawelsy v *sjoafoid sy} 0} JUSWHWILIOD pUB SNOO) paleys
e dojanap 0} Jaw |m sjoefoid esay) uo Buppom siojesisiujwpe [ejusd pue ‘siediouud 3oIA ‘sjediound |l ‘Ajqejunoooe jo sesodind Jo4

"Seale Juajuod ay)
ur Juswdojenap |euoissajoid paulejsns pue ‘|nybujuesw yum sieyoes) Buipiroid i Jueyoud siow ewodeq |m siosiniadns eale jusjuod ‘Buiuies

UM "801J0 [ejuad suo uey) ajow ybnoiy) pue sAem jo AjoLeA B Ul palaAlap 8q ||Im Sioyoes) o) Juawdojaasp [euoissajoid pauieysng
‘SpuaJj} paseq yosessal ‘[euoleonps jseje| ayy uj Bujures) Buiob-uo aat@oal m Asy) ‘Ajjeuonippy
"uonoNUISUl pajeualayIp
pue ‘Buuiy} [eonLo
‘seaJe Jusjuoo sy} uj Buluiel) yoddns

'sishjeue ejep o

:0} pajiwj Jou 3nq Buipnjou; ‘seale jo Jaquinu e uj Bujuiesy aA1soai [m Aay) pue sweiboid ay) Jo ssavons ay) ui ajo1 |eyia e Aed

M ssyoeod Aoeusyl| pue jew Jousiq "papasu aq |im sabueyo ‘sjuelb o|g ay) ul sweiboid ay) sjpuey o) Ajoeded s JouIsIp ay) asealou; 0]
‘weibouid ojwspeoe
Buibusjieyo e ul peeooans o) Auessaosu uojuaje pue poddns ay) seAlsoas pue Aunwiwod jooyos ayy ui s)npe Aq umouy S| Juspn)s yoes jey}
ainsus o} s| weiboud 8y Jo [20D ay) "APUNWIWIOD JOOYDS BY} YliM SSIUPSJOSUUOD pue ‘soueuwsopad olwspeoe paaosdwi ‘uoieajow sajowold pue
S}saisjul pue spaau jJuapnis o} aAisuodsal si ey} weiboid uoneonps pazijeuosiad e yum syuapnys (e apinoid o) paubisap s aAljelIul SeRIUNLIWIOD
Bujuses| jlews 8y ‘senunwwod Buluies| |jews Buguswsidw jo ssaooid sy ul ale pue juswulenob |esaps) sy} woyj Juelb sapunwiwod Buiules)
llews e paaisoal ‘(g 4a11) j0oyds YbiH UOS|IAA MOIPOOAA PUE (| a1 ) |ooyog ybiH uspwes) ‘sjooyds ybiy anIsuayaiduioo ‘sbie| omy s jousip sy

"$]00} Juswalnsesw Bujuies| uo pasayjed
ejep ay) Aq psjesnal se sjuapnis Jo spaau ay} }9aw o} Buiyoes) jsnipe 0} SISEq SNONURUOD B UO BJEp BZIRN SWES) elep sy} -juswisaolduy
JO paau ) S|ooYds |le Ul slies) ejep siige)sa 0} sn pamojje osje sey yoym ‘weiboid ejusee ay) ybnoay) spuspnys Buiwiopadiapun ylim diom 0}
moy uj Bujuiesy paAieoas 8ABY S18yoea| ‘SS920NS Juspns Buoddns pue BuLOHILOW JNOGE LOKEBSIBALOD pesea.oul uj buyinsal ‘g-¢ sepelb ssosoe
pajuswejdwi useq sey weibosd ejuies eyl “spasu Juspn)s |enpiaipu; 0} palojie) oq ueo Buiyoes) Jey) os ssaiboud pue Buiwies| yJuapnis [enpiaipul
Sainsesiu pue sInd90 uolienjeAs aajewlo) BuiobuQ ‘Juswansiyoe Juspnis aacidwil 0} JOU)SIP BY) SSOJOB PazI|IN USaq SABY SJUBLUSSISSE Bujuiesn

_ "JusWaAsIyoe olWwapede Juapnls aAosduwl
0} S|O0YdS |enplAlpul Je pue JouSIp 8y} ssosoe pajuswaldwi usaq sAey seifsjens pue sueld juswaaoidwi |00YDS JO Aeue Uy "JAY 9Yew o)
. 9jqe Jou sjooyds Auew yum ‘sieak [e1eAss o} sjuapnis Buiwiopad-moy Jo abuajieys ay) Buissaippe usaq sey (SdDD) S|00Y0S 21|Qnd Aj1D uspwen

S[o0y3s bulAolduwy Uy A1ojsiy jusooy 'y

UCHESNPS JO pieog M) USPWED  : y3]

ALIDVdVO ANV LNIWLINNOD VA1
0102 ‘S |udy :ajeq
8- wio4
1Z Jo 01 abed



"Sjooyos || 4811 pue | Jai] 8y} 0} pappe sweiboid ay} woddns o} pasn usaq sey | 8] woy Buipuny ‘uonippe
U] ‘uopoas snowmaud ay) ui papnjoul useq aaey sweiboud asoy) jo Auepy ‘Asusioyoid spe abenbue| pue yjew aseasous 0) paubisap
sweJboud pue juswdofeAap |euoissajoid [EUORHIPPE YIM S|O0YDS | 1811 PUE | 1811 papoddns sey Jouisip ay) ‘sieak aaiy) ise| ay) uj

‘|esodsip s} je a1e s80Jn0sal J1aAa Jeym Buipiroid Aq sjuspnys sy Jo e poddns o) Buinuluod 0} palILIWOD S| JOUISIP BY] "JUSWOABIYOE
OIWISPEJE UBY) 8J0W SSBIPPE JSnw JoUISIp 4no ul weibosd juswaaciduwi |ooyos Aue ‘nysseoons eq O] °jOOYIS Uj Paasoons o} uonejndod
Juspnis Buibusjieyo pue pabusjieyo ino oy Alesssosu spoddns punose-desm jo Ayauen sy spinoid o) ‘sweiboid jo jsoy B ypm suepnys uno
S8JIAISS 0} SNURUOD |IM SJDD JO UOISIAIQ SBOIAIBS UINOA paseg |0oydg s,Joujsip ay] ‘sseooid jeuojeonps sy} ui juswebebus pue aouewiopad
dSiwepeoe juapnis Ajuenbesqns pue Bujuogouny Ajiwiey pue pjiyo aacidwy 0} SaljiEe) PUe SJUSpN}S O saoues uewny Auew sapiaoid Joulsip sy
‘Adelsy) pue ‘Je}eys ‘poo} SB Yons SIVIAISS ‘UOHOUN) O} SBVIAISS dISeq alinbal pue s)e)s 2lqeyoesjuUN, Ue Ui [00YDS Je aAue Apuanbaly sjuspn)g
'seljjwey pue sjuspnis jo uopeindod passansip A||leojwoucds Ajebie| e Bulyoes) jo sbusjieyd ay) yum siseq Alilep e uo 3iom Si0}EONPS DD

"sBujuiey) juswdojenep [euoissajoid snosswinu ay uo dn-mojjo} JUS]SISUOD) o
pue !aouewloyad Juapnis 1o SJUSINJISU| UOHEN|BAD SAIOSYT e
:s|looyds 9|S ||e 10j seonoeld jeuoljesado pazipiepuels e
‘ainjonys Bunlodas pajesiunwiwod pue paziuebio Apespy e
:$$2900ns Joj 8oe|d Ul a1e Buimo||0} By} Jey) 81nSUS OS|E jjIM S[OOYDS dlignd AN uepwien

"uononysuj Joj uoyiedlidde pue sisAjeue ejep ul paule) Aj9AIIO9)S SIE S|O0YOS BY} Ui Jyels Jey) pue pasayieb si ejep jey) ainsus o) sasjuelb
OIS 8u} yim Bupliom Joy siqisuodsas oq |m oym Bujuued pue yosessay o soyO sY) Ul Josinedng ejeq pejuiodde Apusdes sjouisip ay)

"sjayoes) pue [ediouud o) 3oeq pasy Buipiaosd yuswebebus Juapnis pue
UORONJISUI JO S[SAS] J0JILUOW pUB SSSSSE O} ‘[BWIOJUl PUB [BLLIO) ‘SUCHEAISSQO YBNOIYI-Y|EM UliM SUOHE)SIA [OOYDS JONPUOY) o
‘suoissas bujuiely sayoea) Buunp
pue sAep juawdojanep [euoissejoid apim-joulsip Buunp synsas ejep uo pasnooy saiAo. jJusudojenap jeuoissajoid apinold e
:padojanep tayuny 8q |jm Juswanoidul jooyos Joy pajuswaldwl SaIARoE Buimo||o) sy

uoyoNJIsul 8AUp 0} eyep Buisn
selbajel)s Buiyoes) aAnosyg
sjusuissasse uowwod BujzAjeue pue Buidojana
Aoeua)i Aueg aaisusiuj jo sjusuodwon
suonejoadxa |ans| apeis)
s|000jo4d Yjem Bujuiea] e
:seale s Bumoljoy ay) Buoueyus UO SNDOJ [|IM HIOM [BUORIPPY
"SS800NS JUBPNIS BINSULS JBYHNJ 0} Sjooyds 418y} je swelboud
8y} jJo uonejuswsidwl 8y} Ul Way} apInb im oym siojelsiujwpe pauosess Aq palojusw aq 0} pasu Aew siojeljsiuiwpe pue sjedouud maN

1ZJo || ebed



"spJepuejs asay) yym psubije Jou ase yoiym 1ouisip ay)
ui pasn aJe sweiboid oN "SODDMN @y yim paubije A(jeonewo)ne aq jjim aAoqe pajsi| Juswidojaaap [euoissajold 1o ‘sasinod ‘swelboid ay} Jo jiy

swoousse(o |enbuiiq ul pue sjuspn)s 1S3 40) IO pajjol Bujag S| WNNJLLIND MU
poddns enxa psau oym sjuspnis 1S3 sisse 0} pazi|in aJe sweiboid dn-yojeo paseqg-ie)ndwion)
puiyaq Bui|iey ase Aayy y syuspnys BulBBnys o} papiroid ale (sweiboid eindwoo [eipawa Buipnjoul) suouaAIBIUI paseq-Aoeua)
puiyaq Buijiey ase Asyj y syuspnis buyb6nas o} papiroid sse sweiboid 19)ndwod jeipawas paseq-yiep
puiyeq buije; ase Aay) ji dn Buiyoles ul way) JsiSse 0} 0gL pesy Ulm sjuapnis sepiroid |00yos Alejuswsie yoes
S|00y2s 3|ppiw 8y} Je Jno pejjol buleq st weiboid (N3S) e pue ‘Buussulbul ‘eousiog aaisusyaidwod v
$10|9SuUN0d
pue sjediouiid 0} papiaoid Buiuies) sasusyaldwiod Ypm Jousip ey} ssooe pajuswsidw Buieq si |9pon (11Y) uonusaisju| 0) asuodsay ay]  «»
sjooyos ybiy aaisusyaidwod abie| om ey} Je sweiboud Juswaleisuley  «
sjuapnys |ooyas ybiy 10) weiboig A1oA008Y HPBID [BNUIA BY]
weibolid pels pesH Aue3 msu e pue ‘Asejuswa|g jJukod siedoo)) pue Aejuswsa|3 |jlesuog je weiboid Bujjesunon
Aeyuswal3g sy (YbiH uos|Ip MoIPOOA pue YBiH uspwe) je) sepiunwwo) Buiuies jews se yons sweiboid Joy Buipunyjuelb |eiepay
sjooyos ybiy aaisuayaidwoo abie| om) sy} Je sioluss |ooyos ybiy 10 S8sIN0d S s A)ISIaAlUN uBMOY o
uoisiAal pue Juswsodueyus ‘Juswdojaasp WwnjnoLINg
Uim dduejsisse pue ‘Juswdojerap [euoissajoid ‘poddns [eojuyos) ‘sjuapnis Joj s8sinoo paso [enp apiaoid o} abajjo) Ajunon uspwen &
(s10jesUN0d pue ‘siayoes) ‘siojelisiuiIpPE 10§ Boddns [e2juyos) pue Juswdoeaasp |euoissajoud apinoud
0}) uojeonp3 jo pseog uspwe) ay} ynm diysseuped Buysixs s,uoyeonpd 4o Juswpedsq Aesiar map ybnoayy oA\ Jey) sjooyos YbiH <
P ILTTVETN
diysiapesn punoseuinj pue sdoysyJom aoue)sisse |EOIUYOa} s AN(IGeIUNcIdY JO Juswyiedeq s,uoieonp3 Jo Juswyedaq Assiap MBN o
Jjuswdojaasp
[euolssejoud Joj sedinosal juswpedeq uoneonpg siebiny Jayjo pue (YS)1Y) Juswensiyoy Juspnig Buiroidw Joj aynjysu] siebiny o
‘apnjoul suojuaaiul 8y} yym paubije oq |im JeY) s801n0sal JsYj0

®,
0.0

)
0.0

/
.0

>

O

*

0,
0'.

L/
'.0

SUGRUSAISIUI 84} Y)m S89IN0Sal Jayjo Ubiy ‘0

‘lIom se Jeak jooyos | L0Z-010Z 8uyi ul 1ndoo [Iim Juswubyeas Buiyye)s pue eagensiuwpe jey) pejedidiue s | “PaLNIo0 OS[E JJEIS [eUOONASU|
J0 Juswubyjeas pue Jojsuel) 'sesed awWos Ul pue sjedidud meu Yim painjonisel alem sjooyos Bujuuopad moj [eienes ‘sieeh soiy) jsed sy) UIYNAA

. "spuny
V 1l 811 yBnouys uonejusiaidw pue Bujule) Juswdojaasp |BUOISSSJ0.d OJUl J|ING BJE SBARUBDU JOLYOES "SIy} OP O} 9|qeun S| Jousip ay) ‘Apusuns

"uojuN S J8YOES) S,JOUISIP 8} YIM pajenobau
Buiaq si swp [euononysul paseasdu| “sjuapnis 10} awy Buiwes) aseasoul 0} sweiboid j0oyds Jaye pue s104eq pajuaws|dwi BABY S|OoYDS Auepy

"S80[joEId SANEAS|UIWPE PUB JBYDES) JBUJ0 PUB UORONIISUI WLIOJUI O} BJEP JO 8SN BU) PUE MBIASI BJEP IO} [9AS] |00YOS By} Je Alloeded asealou

0} paubisap st Bujuies snosobu siy| ‘swes) ejep [00yds o} Juswdojersp jeuoissajoid papasu Buipinolsd pue sjooyYos JoujSIp JO Bjep Buimainal

apNjoul [ENPIAIPUL SIW JO SANP Byl "S}uel sAjjelsiujwpe s)i 0} ejeq jo Josiaedng Jo uopisod ay) psppe sey S|ooyos dland A0 uepwed
L2 jo zZ| ebed



Spus pouad Buipuny ey} Jojje SWIojai 8y} Ulgjsng '3

uoneonpa Jaybiy
J0 suonnisul pue ‘suoneziuebio paseq-yye) ‘suopeziuebio AJunwwos ‘sjuspnys ‘syusied ‘AUNWWod ssauisng ay} ‘sispes) AJunwiwod
|EO0] PUB 8jE}S SB UoNns ‘sispjoyaXe)s [Bonuo woly diysisqua spnjoul o} Joafoid ©)g ay) 1o} jaued AIOSIAPE SANoSXS UE Bupearny o
juswaoiduwi
piemo} sjooyos Jo ssaifosd sy} JOHUOW O} SISPJOUSYE)S [BLWISIXS PUB JE)S [ooyas jo pasudwiod sajis |ooyos je sjaued Aosinpe Bugeasn o
Slaquisw Ajunwiwoo pue sjuased woly wajsAs jooyss auy
SPISINO LLOJ} PUE S[BAS] B)iS [00YOS PUB SANEASIUIWPE B 1B WaJSAS |00YDS Y} UIY}JIM UOREDIUNWIWOD PasEsIou] Joj saniunuoddo Buippy
1S3]|nj JIsy} 0} pasn jou 8le jey} sjasse [ewssiul de) 0} JOuSIP Sy} ulypm Buiew-uoisap aAlRIOGE|[0D Buipuedxg
siapjoysye}s ||e 0} 9{qisiA S Jey) Jeuuew
SARONJISUOD B Ul Jndul Jey) asn o} pue ‘jndul Ayunwiwos pue ‘sjuspn)s ‘syusied asotw Jouieb o} Bupjew-uoisioep aajeloqge|joo Buipuedxy
Aep jooyos ay) Buunp awi} jeuononysul
Buippe (z pue sinoy pue sweiboid papusixe je sjuapnys BuyBbrs jo souepuape Bugepuew (| apnjou) o} ‘sinoy jeuoyonysui Bulpusixgy  «
. (semunwwoo Buuses) jeuoissejoid
JO Juawysiqe)ss pue Bujuies se jjam Se 8010 jenuso woly poddns Yum) [9AS] a)IS [00YDS BY) JE AWouoine aAneysiuiwpe Bugowold
[essiwsip pue ‘Jgjsued) ‘Buuny ur Apqixa)y 1a)ealb Buimo|y
(seinpayos Apjaam sioy) ojui Jjing aq |m awy Buiuueld uowwos) sisyoes) Joj awyy Bujuueld sAeioqejiods Aieuydiosipisiul Buysyqe)ls
(Alsnnoaye ABojouyos) Jey} asn o) moy uj s1ayoes) o) Bujuies} Buipinoid pue) ABojoutjos) yim swoosssejo Buisnyui
weiboid jeuononisui pajesBaju ue poddns 0) siayoes) Jo swes) uoyejndie jejuozuoy pue jeoiuan Buyjuawadwy
(psieauo
8q 0} ue(d Jusiudojanap yejs Jeak-aal Jno paddew e Jad se) siseq wus}-Buoj e uo yejs o) Juswdojaasp jeuoissajoid pasnaoy Buipiroid
uononjsut Jo eale pauiel; Jiay) ul buiyoes) ale oym siayoes) payienb Aybiy o Jsquinu ey Buiseaiou)
siayoes) o} sjuapnys jo sojes ay) Buinoidw)
$5800N$ 10} Aiessaoeu spoddns pue SadjAIs BAIS081 Sjuapn)s paau-ybiy Jey os Ssjis [00YdS aIpPIW |[B 8 ,SWooy Snoo4, dn Bumpeg
(weiboid Juswdolaae( |euonisuel | apels) LRUIN) siseq Ajyjuow e uo (sjussed sy} pue) siapelb-yjuiu
UM Ajlenpialput Jesw 0} swes) 8soy) Joj SMoj[e Jey) wasAs e dn Bupas pue ybiH uspwe) je swes) Buiyoes | apelo yuiN Bulysiqgelsy
. spaau Juapnjs Buissw 10j ssa00ud sujuLIs)ap 0} sjuswussasse spesu Buizinn
yoeoidde wes) suijino o} speyd swejsAs Buidojanaq
. [9A8] 8)is 8y} je
salAROE OIS Jsisiulwpe o) (Buisod sjeyy auo ay 1oy }daoxa) jooyos oS 1e61e) yoea e isiepads uojewsossues) ays e Bujubisse 1o BupiH KX
(018 'sjooyos o} Juswasingsip puny pue ‘Buiiodes pue Bupjoel) ainseaw soueuuopsd ‘Buuoyuow pue Buiiodas ja6png ‘ybisiano
pue uoneJisiuiwpe Juelb Joj Ajijiqisuodsal @xe) 0}) S|o0YOS OIS 1B SSIIAIDE DS BY) BISIOA0 0} JSOIYO UOHEWLIOJSUBL] JOL)SIP B Buuiq o
:se0jjod pue saopoeId JuaLINO 0} suonEedIPoWw BUIMO]|0) Y} dxeW M am ‘©|S pesodoid ay) juawe|duil o

)
‘0

L>

0.
x4

L)

\/
.0

)
0‘0 L)

K/
.0

L)

X3

¢

®,
.0

L)

%

%

\/
.0

D)

X3

*

X3

%

X

*

\/
°e

53

*

(4

AIAIIO3YY8 pue A||nj SUONUSAISIUY By} JusWS|dul O} }i S]qeUd 0} 'AIBSSS0aU J| 'Seioijod Jo saonoeld S} AJIPON a
("OIS aUi LM ‘S|00YDS BIPPILL BY) [e &' ‘SI00YDS | Ja1] B SAISS JOU [IM SHDD Aum Jo uojeuejdxe UE Joj O}~ W0 98g)

‘wesboid 9IS 8y ul sjooyos sy poddns o) paubiiess aq jjm SpuUny i) SRLL PUB | SjIL
lgjo g} abed



9y} Yum Bunsaw pue ‘SuoheAIasqo [BLIOUl PUE [BuLIO) BuonpuOd ‘SYBNOIY) Y|BM WIOOISSEIO BUONPUOS Jo) 8qisuodsal aq (M Josinedns ay) Aep
1ey) Buung "yeem yoes Aep || BUO 10 |00YDS BY} O} PaUBISSE UOKONLSUI PUB WININOLIND AIBJUSWS|S JO JOSIAISANS B BABY [IM [00LDS 9IS yoeg
'|00y9s yoes 1o} swisjueydsw poddns dojeasp 0} pue seAndsiqo pue sjeob sy Lo SNSo) UlEUIEL O} APEBMIG JOBL JIM WES) BY| °S|O0LDS 381y}
8y} poddns o} pawoj aq |m sjuelb o J0j081lp By} puE Bjep JO JosiuSdNS BU) ‘UORONIISUI PUE WININOLIND AJBJUSWSIS JO SI0SIAIBdNS By} ‘UoRoNIISUl
pUE WnNoLLIND AJBJUSWS|S JO J0JOBUIP BU) ‘UOKONIISUL PUB WININJLIND AlBjusuaje o} Juapusjuuedns JUB)SISSE Sy} JO BUNSISUCO WES) JOLISIP

[00UOS ABjUsWs[3 JeUWiel)) pue '[ooyoS AJEJusualg SUIBBIAL 'S 1 [00U0S AlWUE] WESID) SUAML ENo|Y

("OIS 8y Yum 's|00yos Bippiw BU) |[e **9'] ‘S|O0YOS | JBIL || BAIBS JOU [IIM SHDD

Aym jo uopeuejdxa ue 10j 0}-7 W04 83S) "Jooyos Ybiy Buiwopad-mo) | a1 Ajuo sy s| looyog ybiH uepwe) ‘sjooyos senoned esay; aaosdw

o} Buipuny 9IS 8y} 82N SHOD Jeyl PejepuBwW Sey BE)S By} 8sneoaq pue sjooyds Bujuopad-mo| | Jai] Apuesaid ase ey} sjooyos Aiejuswaie
Aluo sy} ase Aay) esneosq pajosies iem S|00YDS AIBjusLIB]e 8314} B “SPUNy JOLISIP 9ZIIAN JORaq O} PUB SJUSPN)S 8SaL) O} papiaoid uojeonpa
ay) arosdwi 0} (09 AJuo Si JusL||0IUS) SJUSPN)S BU) SAOW PUE |00YDS BU) BSO|D 0} SSUSS Se)EW }i asneoaq pue (8je)s ay) pue) Jouysip ay) ul

|ooyos Bujuiiopad-jsamo) sy si )i 8SNEOSQ PLjO9]es SEM YOS “|opow uojewlojsues 9)S ay) Buisn pauwojsues) aq |Im ‘looyog Agjuswe|g Jawes)
pue ‘looyog Aiejuswaig sulbBip SN '|ooyos Ajwed weai) sukmi epely ‘|ooyos ybiH uspwen ‘O|s ay) ul sjediogied o} pajos|es sjooyos

ANO} JBLO BY) pue pasolo &q [|im (YOS) I00YOS SIPPIN SARBUIS)Y UBSPLIED YINOS "OIS OU) Ui SI00YIS BAY 8PN|OUl O} PapIOBP SBY SO0 ‘S|00Yds

| 811 ||e wolj ejep papnoul YaIym ‘sjuswssesse asay) uo paseq (9)g) weiboid jueis Juswaoidwj jooyog sy} ui sjedionied pjnoys sjooyos
Yoiym ssesse 0) pasn usaq aAey (aAne}juenb) [eas| souewiopad Juspnis pue ‘souepusye ‘s8109s }$9) Se Yons Bjep pue (anneyjiienb) shening

uonejusta|duw] Joddns 0} paubiSap SeNIANDOE AV T o

'VdSH PUB MSYIN 98U} SE yons SjusliSSasse pajepuew 304rN
PUE SJUSLLISSISSE YJewouaq ejuies] Ybnoly) painsesw se paseaoul aABY [|IM JUSWSASIYOE JUSPN)S 'SIBSA 8oy} JO pus ay) Iy

v "$$8001d [BUOEONPS BY) pue JouIsI |00YOS dlgnd AJID uspwe)) ay) Ul UsIPjIy [je JO }Salajul jseq
9y} Ul apew aq ||Im SUOISIOap PaLLIOjUl Jey) OS Siap|oyaXels (e yim ejep souewopad sjuapnis ay} aleys |im diysiapes) jooyos ay |
“WJOU By} 8W00aq [|IM SBIUNWLWOD
Buiwes| |lewg JuswaAsIyoe Juspnis sAcdwl [[IM 1Y) S|OPOW |00YOS JOL)SIP-UI [NJSSA0INS UO SN0y Jey) saonoesd Buiyew uoisioep
paieys pue ‘Buiuueld aAjeIOqe|j00 pasEq |00Yos ‘uonejnoile jeonuan ‘ABobepad |euoponsisul pajesisuowsp ‘Buiyoeod ssep-ul ‘Bunojusiu
ybnoiy s1eyoes) paylienb Alybiy dojaaep jey) sdiysuonejal [ei6ajj0d 18)SOy [IIM SIO)BIISIUILLPE PUB SIBYOES) |y JUSLUSSSSSE JO SLLIO) JAY}0
pue suoyieAlasqo Jayoes} ‘sybnodyy yem ybnoiyy pejuswaldwi uononsisul 104 AJjIGEIUNCIDE JO POYISLL DPIM-JOLISIP B 8Q jIiM 1oy
"JuswaAsiyoe Juspn)s poddns jey) spoyiaw jeuonanlsui usaoid Buisn
wninowInd paseqg-spiepue)s snolobu paysijqeyee ue Jo uonejuswajdwi pue ‘|0o} [euolonAsul ue se uopelbajul ABojouyos) ‘Juswdojonsp
|euoissajoud oytoads Jusjuod ‘uoHONIISUl USAUP BJep snonuiuod Joddns jey siojeljsiujWpe [00YdS pue Si1ayoes) Joj }8s a4 ||IM SpJepue)s
ybiH ‘|ens| apeib aaoqe 4o je uonouny sjuepnis e jey) buunsus ‘sseooid Bujules| snosobu e uy way) abebus M YDIYM WNNDLLIND passjuad
Juspnis e yim Juswiuoiiaus Bupnpnu pue ajes e ut Buiuses) Aq Ainjuso L.z sy u jnjssaocons aq o) pasedaid aq jm sjuspn)g "souewlopad
pue juswabebus Juspnis JO |aA8] 8Y} 24 |IIM S|O0YDS SY) Ul 8dUBIayIp Jofew ay) Jey) pajedionue Si )l ‘SIBaA @8Iy} ay} JO Pud By} Iy
"sjaued Aiosiape se yons ‘Buipuny annbai jou |m soeld
urind aq [Im Yoiym swisshs Aey Auely "pesn aq Os|e [im Spuny | apLL pue Bujuies) Jaysalyel Yoddns o) pasn aq fjim spuny juswdojeasap
|euoissajoud jouysip-ul “s}ebpngq jooyos [enpiaipul ay) ybnouayy papoddns aq jiim ‘uoilenuiuOD 10) Seluow aJinbal Aew yoiym swesboud
awog "Ajioeded pjing 0} pasn aq |im Buipuny ay) asneseq wasjqoud e aq Jou pinoys spus pouad Buipuny ay) Jajye swiossl Buiuieisng
12 jo v| abed



pue sseupasedaid Jealeo jo souepodw sy seziubooas jey) yoeosdde ue yum pasnyu; oq [im weiboid ojwepeoe ay 1 "Seale Jusjuoo 2109 ay)

Ul jusLusAsIyoe Juapnis pue Bujyoes) snosobu uo snooy pausiybiay e Uim ‘SeARERIL) PUB SSIAE OS BUIpojUN jo8JIp pue Jojluouws jjim diysiepes)
SdQQ "uojoNASUl pUe WnndLLUN pue ssaupeas Alepucoas-jsod 1o juapusjuuadns JUEJSISSE B} O UORIBIIP SU) Jopun pajusLajdwl anneniu|
uojeanp3 [ed1uyds | Jasied e ybnoiy) sOS ey soueyuS (M aunjonasal siy) -abs}j0d Joj sseupeledsid pue ‘uojesnpe [BUOHEOOA/[BDIUYDS) 1O}
©uIS8p ‘S8010y0 J921e0 Aq UBAUP Bujules| uo SNoo) peseaIdul U YBNOIY) HIOM JO PHOM BU} PUB UOHEONPS JayBIY J0j SSBUIpEs! aziseydws [m spp
'YBIH uepwe) je Aemiapun Apesile st jey) uojewLIOjsUR) (SOTS) SEMUNWWOD BUILIES| [[BWS BY) SOUBYUS PUB 8INJONLSAI O] pasn aq |m 9)|S a8y
. , [0OU5S UBIH Uspwie)

("uonejuswaidui 8YIS JO S|iElep JaYKN 10§ /-G WIO [00YDS UO uonduosa( 108loid oY) 98g) “JoIneyaq Jiay) Buibeuew

U |njssa09ns aie Asy) ji woousselo sejnbas e ojul yoeq A|sse|weas uonisuel) o} Ayunpoddo 9y} aAey [Im A8l ] '|oOYDS aAljeUIS)E ||BWS 8U} B Way)
0} 8|qe|ieAR JOU 819M Jey) SBIAIOR JejnoLInoeXe pue sweiboud dlwapede [euonippe 0] SS800E aARY |[IM A8y} ‘S|00Yds mau J1ay) u| ‘sjeudosdde
Se Sa0IAI9S punoJe-deim J8yjo O} paiiajel ale pue sediaes ognadelsy) sjeudoisdde 9AI808) sjuspn)s paau jejoads 9say) Jey) aiNsus 0} WOOoJ SN0y
yoea o} paubisse aq |jim Joxi0om |e100s v "Hoddns enxa pasu oym pue Bujbusieys Alleioineyaq a1e oym SJUSPNIS UY)IM HIOM O} paulel) SISYOES)

LM Paye)s swoos snooj 8y} Ut Jelso) uoneonpa pazijeuosied pue aAisuodsal e uj paaIas aq [|im Asy} alaym ‘(awoy sjuapnis o} Apwixoud

Uo paseq) s|ooyos 8|ppiu Jaylo 0} pasiadsip ag jim (YDS) [00UDS SIPPIN SAlleuss)ly uspwe) Yinog e sjuapnis 0g ay| ‘|njsseoons uaaq aAey o)
wess jou seop syuapnjs asay) buyebaibag “ssipnis Jisy) 0) seajeswaly buikidde u) wayy poddns PINOM Jey} sadIAIas pue ‘Oljes Jayoes}-o}-juspnls
Jaybiy e ‘poddns aiow yym syuepnys Buybbnuis esay) apiroid o) paubisap sem YOS "UOHEN)IS WOOISSE|O PJEPUE)S B Ui passaippe Aj@yenbape

8q jou p|noo jey) sabus|jeyo |esoineyaq pajusseld Aay) asnedsaq jooyos siy uj paoe;d a1em sjuspnis YOS "JOUISIP 8Y) Ul S|00YDS 9|ppill 18y)o

0} sjuapn}s asoy) asiadsip jim pue ‘sjuapnis g Ajejewixosdde saates yoIym (voS) [00YOS S|PPIN SABUISYY USPWE) YINOS 8SO|d |IM SdDD

[00USS SIPPIN SATEUISHY USPWED UIN0S

(‘uonejuswajdwy 8)is Jo s|iEEp JaYLN) JO) /- ULIOH [00YOS U uondudsaq

109(01d ay) 98g) 'syuapnys BulB6nas 1oy sinoy jeuoiionuisul ppe [m weiboid Aep papusixa uy ‘saibajens asayj Juswejdwi Ajny 0} Bujuies

80w paau 'sisyoes) se 'Asy) Jou JO JByjdayM pue sAlOaYS Wees saibisjels yoiym Jo Juswssasse oy indu; aab M Aay) (3,useop Jeym pue syiom
Jeym) ssasboid Juspnis uo Blep UO paseq suoisIoap ojul indul alow saey o} saunpoddo pa1syo aq |im sisyoes] souew.opad Joj palojiuouw
Alinjaseo aq |jim sieyoes “diysiojusw pue ‘boddns Jead ‘Bujuies) yim uonuaye alinbai SJ9UOES] UYdIym SujLIBlep PUB SSBUBANDSYS Jayoes)
ssosse 0} dn Jas 8q ||iM UOBAISSGO WOOISSEIO SE ||oM S aoueuLIopad pue 8oUBPUS)E JUSPN]S UO PasEq BU9LD v "siayoes) Bujwiopadiapun

Joj diysiojusws pue Buiyoeod sead yim Buoje sisyoes) o) papiroid aq jm weiboid Juswdojeasp |euoissajoid aaisuayaidwiod v ‘swoy je poddns
Jey) puy J,uop aym sjuapnis Apaau Ajjeioadse Joj poddns eixs apiroid 0} swooisse ay) Ut sjuelsisse poddns Ajunwwod, se jJom o} paldiy pue
PSule] aq ||Im sjualed "SeAERIU] pue SaliAiOe [00yds ui uojedionied jussed esealoul 0} sapiapoe dn Buiddels yym pabieyo oq |im uosiad yejs
SIY L "J0JeuIpIc0d JuSLUBAI0AU] Jusled e Sey S|o0Yds 8say) JO YoeT 'Jooyds Alejuswaje ©|S Yoes Je pauioy eq jim sdnoib Aiosiape juased ‘sseooid
[euonieanpa ay} yiim Juswebebus pue JuswaAsiyoe. Juapn}s 9SESIOU| O} BUIOY PUB |OOYDS UaM]Eq [OAS| [O0LDS Aeyuswale ay; je diysisuped
pauabuans pue mau e 8610} 0} OIS aY} 9N [IM am ‘usip(iyd Bunok Jo sal| 8y} Ul siayoES) pue sjinpe |ejjuanjjul Jsow ey aJe syusied asneosg

‘woousselo A1ans ul Aep jje Burunooo uononssul jealb 8es 0} BUILLIOD SIONSIA UM S|GEHOJLLIOD SW008( |IIM SJUSPN}S pue siayoes)

U} sjooyds qej spew aq Jjim sjooyos sulbBip pue wesl) ‘JeWwer) 8oUlS '|O0YOS YOS JB SUISOUOD PUEB SBNSS Jooysajgnol} 0} 8|qe 8q jjim Wes)
U} pue |0oYOS 3y Jo spasu dYi0ads ay) ssaIppe |im JosiAiedns Yoes ‘Ayeamiq JoswW fjim YoIym wes) JoLsIp au} jo Jed e sy ‘sjuepnjs || Jey pue

| 194 Joj saibs)els jeuononuisul Juswsldw pue ueld o} Jsijepads uojusAIUI BY) YIM A18s0o Niom [im Josimadns ay] “seibejess Buiyoes) aanoays
uo Bujurey} |aas| [ooyds ay) jo ped [eibeju; ue aq osje jjim Josiaiadns sy -ueld 9 ay; Jo saAl09{qo pue sjeob ay) }osw 0} JaplIo Ul LOoNONASU
}sJyy ‘pooB, epiroid 0} J8pIo Ul SSBULARDAYS Jayoes) Buinoidwi pue wesboid [euoRoNIISUl BY) UO $NJ0j 8y} ulejuiew o) wes) diysiapes| buiping

12 J0 G| abed



. "Jueroyold Ajjeised sie oym sjuspns 1oy spoddns [ejuswsiddns
Alessaoau sy} Yum siseq Jua)sisuod e uo sseoold Buiuses| pue Buiyoes) Jusjuoo Buibuajieyo pue ‘yueasjas ‘snoiobu e uj syuepnys Buibebug <
:Aq syuepn)s ||e 1o} suoyejoadxa pue spiepuels [euononsul ybiy apiaosd M 9IS 8yl

‘BuinquIuod 8|qeLOjJWOO Ik pUE PIESY |98} SISPIOYINES ||B JBY) OS PO)BARIND aq [Im saAnoadsiad jo Ajissanip e Jo suojuido ay) senjea pue
syoadsal jey) ajeulld i "awl} JSAO JNOO0 0} LOKRIOQE||09 Joj AIESS08U Sdiysuole|al ay) pling O} UsYE} aq |IM sw) Auessadeu ay} pue uoiesoqe|joo
Hoddns 0} ajqejieAe spew aq ||m $80IN0saY '$s3001d BY) 0} {eUBSSS S| dIYSIopES| SAROSYS puE 'SHO0J4® 9AfjBI0qe}|0 o) 8oedS puE Bwy ayew

0} |etonuo s| Buiuueld ‘sesseo0id Bupjew-uoisioap uj papnjoul [89) pue 8|0 JI9y) PUB)SISPUN JSNW (*o1@ ‘sjuspnis ‘syusied ‘s1ayoes) ‘siojesisiuipe)
1apjoyaxe)s Yyoes JsnJj pue Joadsal Jo SewWO B pue ‘UOISIA paleys & ‘s|eob paleys UO paseq Si UOHEIOGE||0D) "Spasu Juswdojeasp jeuoissajoud
pue uononysui Jo Juswaaoidwi uo pasnooy Aleoydads saibsjels Jo Buueys pue ‘Buew-uoisioap pue Indul 8AneIOqE||02 PANUUOD JO)

‘s1ayoes} Bujwiopadiapun 1o} s1apes) Joyoea) pUE ‘SIOJUSLL ‘SBLYOBOD SB SAISS UBD oym siayoes) Ajuapi diysiapes) joulsiq ‘jeas) dnoib pue auo
-U0-8U0 B yjoq uo sjedioulid pue siaydes) YiM SaA08(qo pue s|eob JoL)sIp |apoL pue aieys O} SiSeq Jejnbas e uo Sjooyos ay) u1 8|qIsiA Apealje

s diysiepes) joLsiq "UOHE|NOIHE [BJUOZLIOY PUE [EOIISA PUB Safiunwwod Buiuies) [euoissajoud ay) J0 Wed se pajeald aq [m yeys diysispes)

PUE SIJSUOES) JOj Sl SABIOGE||0D IO} "SBNSSY/SWaduod pUe ‘Ejep ‘UOJONIISUl INOQEe SBSP] SSNOSIP 0] SJUEB)INSUOD SPISINO PUB EJS [9AS] JOLISIP
Aq papusjje pue psjonpuoo Apealje ale sBuiesiu 8AlBI0QE||0 Jayoes) Ajjesm pa|npayog ‘sjuswpedep JUsjUCD UIYIM SSIAIOE S}EDIUNWIWOD
pue ‘ueld ‘ejep/uoyjewniojul Joyjeb o} sieyOBS) Y)IIM SUOISSES SAIJRIOGE|0O JONPUCD O} SNURUOCO [[IM LElS Aiosinuadng 'saoiAIes [ENORALOD pue
‘sweJBoid ‘seapeniut Jo |eaosdde Joj SOSRILILIOS PIEO] PUB ‘Sjuspusjuladns JUB)SISSE ‘SI0J0AIIP BIA SBOIAISS PUBLUILLODS] O} Jap10 Ul SI0)0BNUOD
PUE SI0pUSA UM Joaw yejs diysiopes ‘Juspusjuuadns o} jjejs Wwolj pUe Le)s o) Juspudjuuadns sy) WOy SMOJ) JBY) Wa)SAS UOREDILNWILLIOD
Aem-om) e sepiroid ainjonys siy} °s|000jold 81nONS ay} SBUIRNO Peyo jeuoneziuebio 10L)SIP ay) ‘SIaP|oyaXE]s |8 Buowe sdiysuoyejal
snojuowley pue aAneloqej|oo poddns o] Bupjew-uoisioep aAneloqe||oo jeussiul paseasoul Joj Ayunuoddo ue spiroid lim j08foud oIS 8yt

"Pepuedxs pue paoueyus aq ||m sjussed Wwoyy Jndul pue UoHEDIUNWIWIOD 1o} (*0}3 *BuIousIajuod
paseauou ‘sdnoib Alosiape ‘sjybiu Ajiwe) se yons) sepiunpoddo pue swoy PUe J0OYDS LEaM}aq LIOHEDIUNWLLIOD Buinosdwy ui Bujuresy saa9oa.
i els eyg “sjuased o) yoeanno pajabie) Juswsidus o} 9oB|d U} S| BINJONJISELUL BY} OS B)IS |00YOS YOBD Je SIOJeUIPI0oD judied aney Apealje

9/ ‘JusWiaAsIyoe Juapnls Buinoidwi Joj ABajess aaisusy@Idwod e Se (SpIMOL)SIP PUB) SIO0YDS OIS [|E J& PSeaIoul aG [jiM JUSLLIBAJOAU juaied

(‘uonejuswa|du a)Is JO s|ie}ap JaypNy J0j J-S WO [00YIg U uopdudsa( elold ey} 9ag) ‘souswiopad oy paIojuOW AjinjaJed aq M
‘sJayoea "diysiojusw pue ‘poddns soad ‘Guiules; yym uoguajie aunbal sIBUOES) YOIYM SUILLISIOP PUB SSSUSAIOSYS JOUDES) SSASSE 0) paystjgelss
84 [IIM UOIBAISSQO LWOOISSE|D SE ||9Mm SB 3ouBwIopad pue souBpUSHE JUSPNIS UO Paseq BUSILD Y “Siayoes) Buiwiopadiapun Joy diysiojusiu pue
Buiyoeoo Jaad ym Buoje sieyoes} o} papiroid aq jim weiboid Juswdojensp jeuoissajoid aaisusyaidwod y ‘sa1poq AIOSIAPE |eUOlIPPE UO 9AISS O}
sjuspnjs Buyiniosl Aq pue sdnoub diysiapes| Juapnys Bunsixe ybnoay) Bupjew-uoisioap uo joeduw) 1ajealb aaey o) sjuapn)s oy saiunpoddo sjesso
M A JUSWaA|OAUI Jualed 8sBaIOUI 0) SSI|ILLUE) JO) SBRIAIOR |O0YDS 8.0W JSOY pue ‘sjussed 0} yoeaNO papuedxa PUSIXS ‘UOHEOILNWWOD JOOYOS
-awoy Buoidwi uy s1eyoesy o) Buuiesy epincid jm SN "uonejuBWL|dW OIS BY) Y)iMm Jey) uo puedxs jm am pue welboid K1eaoosl }paJd [enuIa
B J3}J0 am ‘dn daayj 0} Buijbbnis a1e oym sjuapnis o4 Buiuies| pue ssaiboid Juapnis UO ¥OBqPaES) SjeIPALILI SISK0 Jey) uonewou) Buusyyeb
'Spaau jJuspnjs 0} UOIINASU) JOJIE]} O} BJEP SN JS)aq O} MOY U} paulel} 8q [iim Siayoea] "aoeld eye) |um EJep Juapn)s Buisn uolRIOGE| 00 Wes) S
‘weiboid jeuoneonpa ay) arcsdwi pue jsnipe Ajlenupuod o} ssasfoid pue $8100s }s8) Juepn)s uo sisA[eue ejep azjn o) Alessaosu $|00} 8y} pasu
SJOJEONP3 HJOMIBU 82IN0SaI pue uojeLLoul [eqolb ay) o} ss820e aAeY 0} pasu sjuapms "ybiH Uspwe?) Je SIC)eoNpa pue Sjuapnis o) s|qe|ieAe
ABojouyos) sy sjepdn am Jey) sanesadwi s Ji “YJom 0} yoroidde siy) 104 "UOREONPS UMO JIBY) Ul 9|01 SAOE SJ0W B a)e} way) djay o} Sjuapn}s yum
Buiyiom ‘sapinb pue siojeyjioe) Jelaq aq 0} moy Uy Bujuies) s1eoal M si8yoes] “uies) Buiyoes) s uspnis oy Ym Apenbal Buneaw (sjuased ssy)
pue) sjuapnis yum ‘(Awspeoy speis) UJUIN 8y yim pajesbajur) paysiqelse aq |m weiboid jusiudojers( [euciisuel] apeis) YuIN Vv ‘suojesjdde
8Jl| [eal sey J Jey) aas ued Aay) asneoaq welboud onwepeoe sy} uj pabebus siow swoosq 0} SJUBPNIS BJBAIOW O} LOREONPS |EOILYDS)}

Lg Jo 9| abed



(‘weiboud 9S ayj Hoddns |m 1By} SUCHEDYIPOLU JO }Si| BY) SAOGE 89S OS|Yy)

7
.0

L)

"sepiunwWwod Bujuies| jeuoisssjoid Buiysijgesy

‘ojeow ashojdws asjel 0} swa)sAs uonesuNWIod [eussjul Buinosdw

‘sjediound 104 Bujuies; diysiapes) [euononsisui Buipinoid

"s1eyoes) pue sjediound Bujuiopadiepun Joy poddns Buipinosd pue Buuoyuop

"Hoddns pue Bujujel) siow pasu oym siayoes) Bulkyjuep)

‘slayoes} Jo uoyeAlasqo Jeinbas 1oy ssaooid e Bunuswa|dw)

"uoljejnoipre |ejuozuoy pue [eauan ul buibebug

‘Slapjoyayels aiow apnjoul 0} sseoosd Bupjew-uoisioap aAlesoqeljod sy) Buisirey
"JUBWSA|0AUI Juased Bujsealou;

"uoesuniwod juased-1eyoes) Buinoidw)

"8.n|iej OIWSPEOE. JO YSI Je sjuapn)s pue ‘sjuspnis pasu-ybiy ‘sjuepnis BulbBnis yum Ajaanoays yiom 0} moy ui sieyoes) 1oy Builiel)
"BJEP JO UOjEZIIIN WNWRdO puB JUSWSSASSE SANBWLIO) Ul SI84oes) 40} Bujuiel |

‘Buiusesy yuspnis poddns Jajaq 0} BJEp JO 9SN PUNO.E LOISSNOSIP pUE LUORIS([00 Bjep Wioyun
"BJep juswssasse juapnis Buisn uoneloge| 0o wes} DS

"sJayoes) Joj awy) yosessal pue Bujuueld uowwod Bupess)

"diysiojuaw ‘poddns s9ad ‘sapunwiwod Bujuies| jeuoissayoid

‘SJO[OSUNCD PUE ‘SIOUDES) ‘SIOJELSILILIPE IO} Juswdojanap |euoissajoid

'sinoy |euononJisul [euonippe buippy

‘Buiyoes) pszjjenpiaipul joBdW| O} SJUSLUSSOSSE SABUWLIO) PAINPaYOS

‘sjooyos jo9foud |je uj Suiddew pue juswubije wnjnowiny

{(slepow uonuaI)u| pajoajes ay) Jo) uonejuswaidwy 5)g Hoddns |m sapAloe Y37 A8y Buimo)o; ay .r

3

o

*
L X4

e

*

/
L4

\/
X4

D

3

*

0,
0.0

L/
.0

L)

%o

%

\/
.0

D)

R/
'0

*,

e

*

K/
‘0

*,

02
0.0

\/
0.0

3

*

3

*

53

*

X3

*

"Jooyos yoes uj yoddns woolisse|o pue Jayoes) uo juads si swi jJo abejuadiad Ayuapi o) sboj AjiAlloe Yoeod yjew Ajyjuow azAjeuy
‘'suoljejoadxs
- feuopongsu; ypm wnjnowino buibusijeyo e Buioe) ul pepoddns pue panjea ase (Alis1aAip) sjuapn)s (e Jey) ajowoud o} pejebie) Buiwwelboid
"sjuapn)s pue yejs o4 Bujuies| uo snooy jey) Joedw aanisod B sABY |IM EJEP puE SBo|0eId [BUOHONIISUI UO UOIBIOQR||0D JOYOBD| &
"yimouB yuspnjs |enpialpui }oa11p O} [9A8] WOOISSEJO 8y} JB Pasn Bjep ylewyousag
"SWOOISSED ||B ul pajuswajdul pue paseq payoieasal aq jjim saibejes)s pue saojoeld [BUORONISU] o
‘SISEq |00YOS
-Ag-jooyos e uo poddns pappaqws pue Bujobuo apiaoid o) uononssul wuoju 0} ejep ajebaibBes|p 0) WajsAS JUBLUSSSSSE SPIMIOLISIP Y «
"Jusjuoo Augjsew o} sepunoddo sjdninw eAey pue pazA|eue ‘8|qeAlasqo aq [|IM YIOM JUBPNIS o

12 J0 /| obed



Page 19 of 21
Form L-9

Date: April 14, 2010
PEER REVIEW

LEA : Camden City Board of Education

These applications for five Tier 1 schools were submitted to Mike Miles for Peer Review on April 15,
2010. The suggestions and recommendations from Mike Miles were reviewed and incorporated into
the final application.
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Form L-10

Date: April 15, 2010

LEA LACK OF CAPACITY TO SERVE ALL ITS TIER | SCHOOLS

LEA : Camden City Board of Education

With 8 Tier 1 schools, Camden has the largest number of Tier 1 schools in the state. The district does
not have the internal capacity or the resources to attempt radical reform in all 8 schools at once. We
intend to focus on the identified schools in this application to develop models for school reform that
can be used as best practice examples for other district schools. Many of the planned activities,
strategies, interventions, supports, and professional development connected with the proposed
school improvement will be leveraged to include other school staff. We plan to provide additional
support to other underperforming schools in the district but we face an uphill climb. Due to cuts in
school aid, Camden City Public Schools may have to eliminate 300 positions. The elimination of
those positions will impact on our capacity to service the remaining schools. Obtaining SIG funding
for the schools identified in this application will greatly assist the district with implementation and
monitoring of these schools. But it will still be a Herculean task. We want to do a good job and not
spread ourselves too thin.
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Form L-11
Date: April 15, 2010
‘WAIVER REQUEST
LEA : Camden City Board of Education
School Name Waiver 1 Waiver 2 Waiver 3
Extending the period of | “Starting over” in the Implementing a
availability school improvement schoolwide program in a
(This waiver timeline for turnaround | Title I served Tier I or
automatically applies to or restart model only Tier II school that does
all SIG grantees) not meet the 40%
poverty threshold
South Camden X N/A N/A
Alternative Middle
School
Camden High School X N/A N/A
Riletta Twyne Cream X N/A N/A
Family School
Cramer Elementary X N/A N/A
School
U.S. Wiggins X N/A N/A
Elementary School
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Form L-1

NEW JERSEY DEPARTMENT OF EDUCATION

NOTICE OF GRANT OPPORTUNITY - TITLE PAGE- LEA

SECTION I: 10 10-SG01-H02 H02
FY NGO# WKL
TITLE OF NGO:  School Improvement Grant Program (SIG) (Year 1 of 3)
DIVISION: Student Services
OFFICE: Student Achievement and Accountability -
SECTION lII: COUNTY: 07
LEA/OTHER: 0680
SCHOOL:

027; 030; 175; 170; 320

COUNTY NAME: Camden
Camden City Board of Education

APPLICANT AGENCY

201 N. Front St.

AGENCY ADDRESS .

Camden New Jersey 08102
CITY STATE ZiP
(856) 966-2405 (856) 966-2456

AGENCY TELEPHONE NUMBER AGENCY FAX

PROJECT DIRECTOR (Please print or type name). Deborah Polk

TELEPHONE NUMBER: (856)966-2405 FAX#: (856)966-2456 E-MAILdpolk@camden.k12.nj.us
BUSINESS MANAGER: David Shafter PHONE#: (_856 ) 966-2036 E-MAlLdshafter@camden.k12.nj.us

DURATION OF PROJECT: FROM:  9/1/2010 TO: 8/31/2011
TOTAL AMOUNT OF FUNDS REQUESTED: $ 7,407,195

APPLICATION CERTIFICATION: To the best of my knowledge and belief, the information contained in the application is true
and correct. The document has been duly authorized by the governing body of this agency
and we will comply with the attached assurances if funding is awarded. | further certify the

following is enclosed:

AGENCY TITLE PAGE

SIGNED STATEMENT OF ASSURANCES

BOARD RESOLUTION TO APPLY

APPLICATION NARRATIVE*

BUDGET SUMMARY AND BUDGET DETAIL FORMS®

ORIGINAL AND FIVE COPIES OF THE COMPLETE APPLICATION PACKAGE
. 7
Superintendent ~ Z%ﬂ
TITLE DAT
Dr. Bessie LeFra Young

(Please print or type name) Y

*FAILURE TO INCLUDE A REQUIRED APPLICATION COMPONENT CONSTITUTES A VIOLATION OF THE NGO ANDWILL RESULT IN THE

APPLICATION BEING ELIMINATED FROM CONSIDERATION (See NGO Section 3.3 for ltemlzed Ilst)

SIGNATURE'OF

SECTION Iii:

SEND OR DELIVER APPLICATIONS TO: APPLICATIONS MUST BE RECEIVED BY:
NEW JERSEY DEPARTMENT OF EDUCATION
APPLICATION CONTROL CENTER 5:00 P.M., ON 04/29/2010

RIVER VIEW EXECUTIVE PLAZA
BLDG. 100, ROUTE 29 — PO Box 500
TRENTON, NJ 08625-0500
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Form L-2

[BOARD RESOLUTION TO APPLY

[1]0] [s][c[o]1] [H][O]2]
FY NGO# WKL

The _Camden City Board of Education _ Board hereby certifies that permission has been

granted to apply for the discretionary grant program entitled:

School Improvement Grant

for the purposes described in the application, in the amount of,

$7.407,195

starting on _9/1/2010 , and

ending on _8/31/2011

The filing of this application was authorized at the Board meeting held on,
27 «wr
April 26, 2010

Secretary of the Board
’//2 1 /10 201

Date
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Form L-3
| STATEMENT OF ASSURANCES

As the duly authorized chief school administrator/chief executive officer of the applicant agency, | am aware
that submission to the Department of Education of the accompanying application constitutes the creation of a
public document, and | certify that the applicant:

e Has the legal authority to apply for the funds made available under the requirements of the NGO, and has
the institutional, managerial and financial capacity (including funds sufficient to pay the non-federal/state
share of project costs) to ensure proper planning, management and completion of the project described in
this application.

* Wil give the New Jersey Department of Education, or its authorized representatives, access to, and the
right to examine, all records, books, papers, or documents related to the award and will establish a proper
accounting system in accordance with generally accepted accounting principles (GAAP).

» Wil establish safeguards to prohibit employees from using their positions for a purpose that constitutes, or
presents the appearance of, personal or organizational conflict of interest, or personal gain.

* Willimplement the program in accordance with the applicable Notice of Grant Opportunity and the
approved grant application.

»  Will comply with provisions of the Public School Contracts Law: N.J.S.A. 18A:18A, and other relevant state
laws and regulations. :

* Is in compliance, for all grant awards in excess of $100,000.00, with the Byrd Anti-Lobbying amendment,
incorporated at Title 31 U.S.C. 1352. This certification extends to all lower tier grantees as well.

e As well as its principals and subgrantees, for all grant awardé in excess of $25,000.00, is not presently
debarred, proposed for debarment, declared ineligible, suspended, or voluntarily excluded by any federal
agency from receiving federal funds in accordance with Executive Orders 12549 and 12689.

o Will comply with Section 6002 of the Resource Conservation and Recovery Act (RCRA), P.L. 94-580,
codified at 42 U.S.C. 6962 if the applicant is an entity of state and/or local government and will give
preference to the purchase of recycled materials identified in U.S. EPA guidelines (40 CFR Part 247-254).

» Will comply with all federal and state statutes and regulations relating to nondiscrimination. These include,
but are not limited to:

(A) Title VI of the Civil Rights Act of 1964 (P.L 88-352; 34 CFR Part 100) which prohibits discrimination
on the basis of race, color or national origin;

(B) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. 1681-1683, and 1685-1686:
34 CFR Part 106), which prohibits discrimination on the basis of sex;

(C) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794; 34 CFR Part 104), which
prohibits discrimination on the basis of handicaps;

(D) Section 503 of the Rehabilitation Act of 1973, as amended (41 CFR Parts 61-741.5(a)), as applicable,
which requires affirmative action in employment;

(E) the Age Discrimination Act of 1975, as amended (42 U.S.C. 6101 ef seq.; 45 CFR Part 90), which
prohibits discrimination on the basis of age, and
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(F) the Americans With Disabilities Act of 1990, as amended (P.L. 101-336), which guarantees equal
opportunity for individuals with disabilities.

e Will comply with Executive Order 11246, “Equal Employment Opportunity,” dated September 24, 1965, as
amended by Executive Order 11375, dated October 13, 1967, and as supplemented by the regulations at
41 CFR Part 60.

e Will comply with the provisions of the Drug-Free Workplace Act of 1988, as implemented at 34 CFR Part
85, Subpart F, for grantees, as defined at 34 CFR Part 85, Sections 85.605 and 85.610.

o Will comply with the provisions of the Drug Free Schools and Communities Act Amendments of 1989, as
implemented at 34 CFR Part 86, Subparts A-E (institutions of higher education only).

Will comply with the provisions of the Federal Fiscal Accountability and Transparency Act
(FFATA) and has provided in the application a correct and valid DUNS number for the applicant
organization, as well as any controlling parent organization.

Has a current and complete registration in the Central Contractor Registry (CCR), located at
www.ccr.gov, prior to the submission of this application, and shall maintain a current CCR
registration throughout the period of the award.

Use its School Improvement Grant to implement fully and effectively an intervention in each Tier
I and Tier ll school that the LEA commits to serve consistent with the final requirements.

Establish annual goals for student achievement on the State’s assessments in both
reading/language arts and mathematics and measure progress on the leading indicators in
section lil of the final requirements in order to monitor each Tier | and Tier Il school that is
serves with school improvement funds, and establish goals (approved by the NJDOE) to hold -
accountable its Tier ill schools that receive school improvement funds. NOTE: LEAs are not
eligible to apply for Tier lll schools in this NGO. If an LEA does not serve any of its Tier |
schools, it will not be eligible to apply for its Tier Il schools.

If it implements a restart model in a Tier | or Tier Il school, include in its contract or agreement

terms and provisions to hold the charter operator, charter management organization or
education management organization accountable for complying with the final requirements.

Report to the NJDOE the school-level data required under section Ill of the final requirements.

Camden City Board of Education 4% ,& %""I/

LEA

Signafure: Chie#School Administrator

Date " 7

% 7/%& . Dr. Bessie LeFra Young

Typed Name and Title
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Form L-4

Documentation of Federal Compliance (DUNS/CCR) Form
Note: this form must be completed and returned by the applicaht prior to any award being made.

Part | — Applicant Organization

Organizational Name of Applicant Camden City Board of Education
Address 201 N. Front St., Camden, NJ 08102
DUNS number 114949936

Expiraﬁon Date of CCR registration 1/27/2011

Part Il — Primary Place of Performance under this award
City Camden

County Camden

| certify that this information is complete and correct. Furthermore, the applicant certifies that it has
completed its registration on the Central Contractor Registration (CCR) website, found at
www.ccr.gov. and shall maintain a current registration throughout the grant period.

Signature of Chief School Administrator

Dr. Bessie LeFra Young, Superintendent
Name and Title
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- Form L-5
Date: April 15, 2010

PROJECT ABSTRACT

LEA : Camden City Board of Education

The 2010 Camden City Public School Improvement Grant (SIG) Project will close South Camden
Alternative Middle School (SCA) and will utilize the transformation model to improve student
achievement at Camden High School, Riletta Twyne Cream Family School, U.S. Wiggins Elementary
School, and Cramer Elementary School.

At the high school level, the SIG will piggyback on the Small Learning Communities initiative,
currently in progress, which seeks to offer students an individualized education in an environment that
engages them in the learning process and ensures that every student is known by caring adults at the
school. Other strategies to improve Camden High include increasing opportunities for students,
parents, and community stakeholders to give input into decision-making, intensive professional
development for educators (both administrators and teachers) and counselors, establishing a strict
accountability system for teacher performance based on data (with ongoing formative evaluation) and
classroom observations, adding supports for teachers (e.g., professional learning community,
mentorship, peer coaching), adding instructional hours for struggling students, increased use of
technology in the learning environment, restructuring the Ninth Grade Academy to give ninth-graders
more support and direction, and focusing heavily on student mastery in core content areas
(particularly language arts and mathematics).

The 60 students at SCA will be dispersed to the other middle schools in the district, where they will be
served in a responsive and personalized education format in “focus rooms” staffed with teachers
trained to work with students who are behaviorally challenging and who need extra support. A social
worker will be assigned to each focus room to ensure that these special need students receive
appropriate therapeutic services. Professional development for principals, teachers, and social
workers at all middle schools will help support the success of the focus rooms model.

At the elementary schools, improvement will revolve around increased parent involvement and
strengthened home-school communication, professional development for teachers and
administrators, added instructional hours for struggling students, and utilization of data to customize
the teaching program to the individual needs, interests, and assets of each student. Much of the
school improvement activities will revolve around the evidence based Action 100 literacy program.
Many other programs, including (but not limited to) Leamia, Science Learning Labs, and an enhanced
mathematics program will also be implemented.
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Form L-9

Date: April 14, 2010

PEER REVIEW

LEA : Camden City Board of Education

These applications for five Tier 1 schools were submitted to Mike Miles for Peer Review on April 15,
2010. The suggestions and recommendations from Mike Miles were reviewed and incorporated into
the final application.
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Form L-10

Date: April 15, 2010

LEA LACK OF CAPACITY TO SERVE ALL ITS TIER | SCHOOLS

LEA: Camden City Board of Education

With 8 Tier 1 schools, Camden has the largest number of Tier 1 schools in the state. The district does
not have the internal capacity or the resources to attempt radical reform in all 8 schools at once. We
intend to focus on the identified schools in this application to develop models for school reform that
can be used as best practice examples for other district schools. Many of the planned activities,
strategies, interventions, supports, and professional development connected with the proposed
school improvement will be leveraged to include other school staff. We plan to provide additional
support to other underperforming schools in the district but we face an uphill climb. Due to cuts in
school aid, Camden City Public Schools may have to eliminate 300 positions. The elimination of
those positions will impact on our capacity to service the remaining schools. Obtaining SIG funding
for the schools identified in this application will greatly assist the district with implementation and
monitoring of these schools. But it will still be a Herculean task. We want to do a good job and not
spread ourselves too thin.
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- Form L-11
Date: April 15, 2010
WAIVER REQUEST
LEA: Camden City Board of Education
School Name Waiver 1 Waiver 2 Waiver 3
Extending the period of | “Starting over” in the Implementing a
availability school improvement schoolwide program in a

(This waiver

timeline for turnaround

Title I served Tier I or

automatically applies to or restart model only Tier II school that does
all SIG grantees) not meet the 40%
poverty threshold

South Camden X N/A N/A
Alternative Middle '
School
Camden High School X N/A N/A
Riletta Twyne Cream X N/A N/A
Family School
Cramer Elementary X N/A N/A
School
U.S. Wiggins X N/A N/A

Elementary School




	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


