 New Jersey Department of Education

Early Launch to Learning Initiative
Final Report Instructions

2004/2005

The Early Launch to Learning Initiative funds were awarded to the district to support preschool education for four year old low income children.  The following categories describe the allowable uses of the ELLI funds for purposes of providing high quality preschool experiences for income eligible children:

1. Salary and benefits for classroom teachers and aides;
2. Professional development for teachers, aides and administrators;
3. Books for the classroom;
4. Supplies for the classroom; or
5. Costs to subcontract with private child care provider(s)

To meet the requirements of the Early Launch to Learning Initiative, the district must submit a final report no later than July 8, 2005.  The final report must include ELLI activities for the entire 2004-2005 school year. The format and instructions follow.  This report may be submitted by email to Karen.nemeth@doe.state.nj.us or may be mailed on paper with accompanying disk to be received no later than the July 8, 2005 deadline to:  
Office of Early Childhood Education

NJ Department of Education

PO Box 500

Trenton, NJ  08625
No faxes will be accepted.
ELLI reporting instructions:
Step 1:  
Fill in the Cover Page

Step 2:  
Answer questions 1 – 13 with brief narrative in the space provided – use 


additional pages if necessary.  Be sure to fill in a ‘Classroom Box’ for every


ELLI class as instructed in question 5.
Step 3:  
Complete excel spreadsheet 3 for budget and fill in spreadsheets 1 and/or 2 (as 




applicable for half day or full day classes) – Be sure you have 



documentation for your enrollment numbers as of the date of this report.

[Note: Double-click on the excel spreadsheets to activate them before attempting to enter information.]

Office of Early Childhood Education

NJ Department of Education

PO Box 500

Trenton, NJ  08625

Early Launch to Learning Initiative  Report 

Cover Page

School District/Consortium: ________________________________________________

Person completing this report: ______________________________________________






Name




Title

Address: _______________________________________________________________

Phone and ext: _______________________________  fax:_______________________

Email: ___________________________________

Period covered in this report:  ______________________________________________





      From mm/dd/yy


To:  mm/dd/yy

Preschool curriculum implemented in this district:________________________________

Early Childhood Advisory Council contact:  _____________________________________








Name

Title




Affiliation

___________________________________________________________________________Address

Phone




Email

The information contained in this report is true and accurate to the best of my knowledge.

Signature of person completing this report




Date

Signature of chief school administrator (superintendent)



Date

Office of Early Childhood Education

NJ Department of Education

PO Box 500

Trenton, NJ  08625

Early Launch to Learning Initiative Report

1. What was the date of the start of your ELLI program?

2. Describe briefly how students were recruited for the program:  methods, materials and schedule of recruitment activities.

3. Describe briefly the activities of the Early Childhood Advisory Council.  Include dates of meetings, attach sample agendas and sign in sheets, and describe activities in a few sentences.

4. Describe the district’s efforts to collaborate and communicate with the community, particularly focusing on collaboration and sharing with child care providers and other services for young children.

5. The following box labeled ‘Classroom A’ is a sample to show you how to describe each and every ELLI class in your district.  For each session/classroom that was funded by ELLI funds, fill in ALL of the information requested in the box.  Fill in one box for each session of each class, so if there are two half day sessions housed in the same classroom, fill in one box for AM and another box for PM.  In other words – for each class that contains at least one child funded by ELLI, there must be a completed Classroom Box.  You can fill these in or create your own.
	Classroom A:

· Name of teacher

· Teacher’s credentials

· Name of assistant

· Assistant’s credentials

· Address/building where classroom is located
· Is this classroom operated by the district or by a contracted provider?

· Total number of children in that class as of June 1, 2005

· Of the total, how many children in that class were classified special education?

· Of the children in that class who were NOT classified, how many were documented as eligible for free and reduced lunch via the F&R lunch application form?

· How were the remaining children in the class funded? (i.e. district funds, parent tuition, etc.)


6. Since the receipt of ELLI funds is predicated upon meeting the following requirements, explain how your district met these requirements:

Every class receiving ELLI funding had no more than 20 children and contained a blend of classified special needs children, unclassified low-income children, and unclassified non-income-eligible children such that the number of classified children was less than a third of the class and the number of non-income-eligible unclassified children was less than a third of the class, and the teacher for the class held an appropriate P-3 or N-8 teaching certificate.

7. Name the curriculum in place in the ELLI funded classrooms this year.  If the district did not comply with the requirement to use an approved curriculum, explain why this requirement was not met.
8. Describe or attach the school’s transition plans showing intentional, comprehensive planning to support children and families in the transition from preschool through grade 3.

9. What strategies were used to meet the needs of children learning English as a second language?

10. What professional development activities and materials were provided during the school year?  What audience benefited from this professional development?

11. Describe methods for supporting the inclusion of classified special needs children for the full length of the program day.  If this did not happen, explain why it did not happen.

12. Describe methods used by the district to evaluate the effectiveness of the program.
13. If tuition was charged to students, verify that the tuition money was not used for purposes other than the ELLI classes.

[image: image1.emf]District Name: 

List by 

classroom:

Number of ELLI 

funded 4 year 

olds

Number of 

classified special 

education 3 & 4 

year olds

Number of non-

income-eligible 4 

year olds

Total children per 

class

Totals: 0 0 0 0

Total ELLI 

funding

$0

Monthly ELLI 

payment

$0

Spreadsheet 1: Half-day classes in non-ECPA districts or for ECPA 

district classes that were expanded from Half to Full-day



DOUBLE-CLICK ON THIS PAGE TO ACTIVATE EXCEL 
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List by 

classroom:

Number of 

ELLI funded 

4 year olds

Number of 

classified 

special 

education 3 & 

4 year olds

Number of 

non-income-

eligible 4 

year olds

Total children 

per class

Totals: 0 0 0 0

Total ELLI 

funding $0

Monthly ELLI 

payment $0

Spreadsheet 2: Full-Day ELLI Classes



Actual current enrollment as of report date:

DOUBLE-CLICK ON THIS PAGE TO ACTIVATE 



[image: image3.emf]District Name: 

Total cost Amount paid by 

ELLI funds

District preschool teacher salaries plus 

benefits

District preschool teacher assistant 

salaries plus benefits (other educational 

salaries)

District professional development

Books for district classrooms

District classroom materials

Amount paid to contracted provider(s)*

TOTAL EXPENDITURES $0.00 $0.00

*Enter $0 if all ELLI-funded classes are in district-run classrooms.

Spreadsheet 3: Expenditures for all ELLI districts

List expenditures for the period 9/1/04 – 12/31/04 for ELLI classes only



DOUBLE-CLICK ON THIS PAGE TO ACTIVATE 

Actual current enrollment as of report date:


_1166424867.xls
Sheet2

		Spreadsheet 2: Full-Day ELLI Classes

		DOUBLE-CLICK ON THIS PAGE TO ACTIVATE EXCEL WORKSHEET

		District Name:

		Actual current enrollment as of report date:

		List by classroom:		Number of ELLI funded 4 year olds		Number of classified special education 3 & 4 year olds		Number of non-income-eligible 4 year olds		Total children per class

		Totals:		0		0		0		0

		Total ELLI funding		$0

		Monthly ELLI payment		$0
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		Spreadsheet 1: Half-day classes in non-ECPA districts or for ECPA district classes that were expanded from Half to Full-day

		DOUBLE-CLICK ON THIS PAGE TO ACTIVATE EXCEL WORKSHEET

		District Name:

		List by classroom:		Number of ELLI funded 4 year olds		Number of classified special education 3 & 4 year olds		Number of non-income-eligible 4 year olds		Total children per class

		Totals:		0		0		0		0

		Total ELLI funding		$0

		Monthly ELLI payment		$0
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		Spreadsheet 3: Expenditures for all ELLI districts

		DOUBLE-CLICK ON THIS PAGE TO ACTIVATE EXCEL WORKSHEET

		District Name:

		Actual current enrollment as of report date:

		List expenditures for the period 9/1/04 – 12/31/04 for ELLI classes only

				Total cost		Amount paid by ELLI funds

		District preschool teacher salaries plus benefits

		District preschool teacher assistant salaries plus benefits (other educational salaries)

		District professional development

		Books for district classrooms

		District classroom materials

		Amount paid to contracted provider(s)*

		TOTAL EXPENDITURES		$0.00		$0.00

		*Enter $0 if all ELLI-funded classes are in district-run classrooms.






