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Lawrence Township Board of Education
2565 Princeton Pike
Lawrenceville, NJ 08648
November 8, 2010

Honorable President and

Members of the Board of Education
2565 Princeton Pike

Lawrenceville, NJ 08648-3698

Dear Board Members:

The Comprehensive Annual Financial Report (CAFR) of the Lawrence Township School District
for the fiscal year ended June 30, 2010, is hereby submitted. Responsibility for both the accuracy of the
data and the completeness and fairness of the presentation, including all disclosures, rests with the
management of the Board of Education. To the best of our knowledge and belief, the data presented in
this report is accurate in all material respects and is reported in a manner designed to present fairly the
financial position and results of operation of the various funds and account groups of the district. All
disclosures necessary to enable the reader to gain an understanding of the District's financial activities
have been included.

The CAFR is presented in four sections: Introductory, Financial, Statistical and Single Audit.
The Introductory section includes this transmittal letter, the District's organizational chart and a list of
principal officials. The Financial section includes the general purpose financial statements and
schedules, The Mangement Discussion and Analysis Letter, as well as the auditor's report. The
Statistical section includes selected financial and demographic information, generally presented on a
multi-year basis. The District is required to undergo an annual single audit in conformity with the
provisions of the Single Audit Act of 1984 and the U.S. office of Management and Budget Circular A-
133, “Audits of State and Local Governments,” and the state Treasury Circular Letter 04-04 OMB,
"Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid Payments.”
Information related to this single audit, including the auditor's report on the internal control structure and
compliance with applicable laws and regulations and findings and recommendations, are included in the
single audit section of this report.

The Comprehensive Annual Finanancial Report summarizes the financial activity of the district
as a financial reporting entity. The primary purpose of the reporting entity is to provide a full range of
educational services appropriate to grade levels Pre-K through 12 including both special and regular
educational programs. The budget, upon which audit is based, is primarily driven by Board Goals, No
Child Left Behind, New Jersey Core Content Curriculum Standards and student enrollment as well as a
myriad of other compliace requirements complementing educational mandates. The Comprehensive
Annual Financial Report reflects the health of the school district’s finances from the perspective of
financial accounting and financial compliance, and does not reflect, or give an opinion as to the
educational efficacy of a program.

While presented in four sections, this document is intended to be read as a whole. A narrative on
the status of the major funds within the school district’s budget is included within the Management
Discussion and Analysis section of this report.

Respectfully submitted, ; |
1\ Yvesron // T~
| e .
omas Eldridge

Philip Meara T
Superintendent Business Administrator/Board Secretary
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Administration
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Lawrence Township School District
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Board member
Board member
Board member
Board member
Board member
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Treasurer
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% olrert H. Hulsart and Cjom/zang
CERTIFIED PUBLIC ACCOUNTANTS
ARMOUR S. HULSART, C.PA,, RM.A,, P.S.A. (1959-1962) Telecopier: A .
ROBERT A. HULSART, C.PA, RM.A, PSA. (732) 280-8888 2807 Huﬂeg gogf 1408 Sute 100
ROBERT A. HULSART, JR.,.C.PA. PS.A. e-mail Wall, New Jersey 0771-1406
rah@monmouth.com {732) 681-4990

RICHARD J. HELLENBRECHT, JR,, C.P.A, PS.A.

INDEPENDENT AUDITOR’S REPORT

Honorable President and Members
of the Board of Education

Lawrence Township School District

County of Mercer

Lawrence Township, New Jersey

We have audited the accompanying financial statements of the governmental activities, the
business-type activities and each major fund of the Board of Education of the Lawrence Township
School District, in the County of Mercer, State of New Jersey, as of and for the fiscal year ended June 30,
2010. which collectively comprise the District’s basic financial statements as listed in the table of
contents. These financial statements are the responsibility of the Lawrence Township Board of
Education’s management. Our responsibility is to express opinions on these financial statements based
on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America: the standards applicable to financial audits contained in Government Auditing
Standards. issued by the Comptroller General of the United States: and audit requirements as prescribed
by the Division of Finance, Department of Education, State of New Jersey. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining. on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion,

In our opinion, the financial statements referred to above present fairly. in all material respects,
the respective financial position of the governmental activities, business-type activities, each major fund.
and the aggregate remaining fund information of the Lawrence Township Board of Education. in the
County of Mercer, State of New Jersey, as of June 30, 2010, and the respective changes in financial
position and cash flows, where applicable. thereof for the vear then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
November 8, 2010, on our consideration of the Lawrence Township Board of Education’s internal
control over financial reporting and our tests of its compliance with certain provisions of laws,
regulations, contracts and grants agreements and other matters. The purpose of this report is to describe
the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on compliance.
This report is an integral part of our audit performed in accordance with Government A uditing Stundards
and should be considered in assessing the results of our audit.



The Management Discussion and Analysis and Budgetary Comparison Information on pages 7
through 17 are not a required part of the basic financial statements but are supplementary information
required by the accounting principles generally accepted in the United States of America. We have
applied certain limited procedures, which consisted principally of inquires of management regarding the
methods of measurement and presentation of the required supplementary information. However. we did
not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Lawrence Township Board of Education’s basic financial statements. The
accompanying introductory section and other supplementary information such as the combining and
individual fund financial statements, long-term debt schedules, and statistical information are presented
for purposes of additional analysis and are not a required part of the basic financial statements. The
combining and individual fund financial statements and long-term debt schedules have been subjected to
the auditing procedures applied in the audit of the basic financial statements and. in our opinion, are
fairly stated, in all material respects, in relation to the basic financial statements taken as a whole. The
introductory section and statistical information have not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, we express no opinion on them.

The accompanying schedules of expenditures of federal awards and state financial assistance are
presented for purposes of additional analysis as required by U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations: and New Jersey
OMB’s Circular 04-04, Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid
respectively, and are not a required part of the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and, in our
opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a
whole.

Respectfully submitted,

ROBERT A. HULSART AND COMPANY

Robert A. Hulsart

Licensed Public School Accountant
No. 322

Robert A. Hulsart and Company

November 8, 2010
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LAWRENCE TOWNSHIP PUBLIC SCHOOL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30,2010

The discussion and analysis of Lawrence Township Public School District’s financial performance
provides a review of the School District’s financial activities for the fiscal year ended June 30, 2010. The
intent of this discussion and analysis is to review and explain the School District's financial performance
for the major fund categories. The MD&A should be read in conjunction with the Comprehensive
Annual Financial Report(the audit). For information about the deployment of resources relative to the
instructional program, the reader is referred to the district’s Official Budget and related information
available in the Board Secretary’s office located at the Administration Building, 2565 Princeton Pike,
Lawrenceville, NJ 08648, or at the district’s website at www_ltps.org.

Using this Comprehensive Annual Financial Report (CAFR)

This annual report consists of a series of financial statements and notes to those statements. These
statements are organized so the reader can understand the Lawrence Township Public School District as a
financial whole, an entire operating entity. The statements then proceed to provide an increasingly
detailed ook at specific financial activities.

The Statement of Net Assets and Statement of Activities provide information about the activities of the
whole school district, presenting both an aggregate view of the School District’s finances and a longer-
term view of those finances. Fund financial statements provide the next level of detail. For governmental
funds. these statements tell how services were financed in the short-term as well as what remains for
future spending. In the case of Lawrence Township Public School District, the General Fund is the most
significant fund, with the Special Revenue Fund, Capital Project’s Fund, and Debt Service Fund also
having significance.

The most financially instructive schedule in the CAFR, closely related to the district’s official budget
statement, is the Statement of Revenues. Expenditures, and Changes in Fund Balances-Budget and
Actual. These schedules (Exhibits C-1 & C-2) reflect most closely the district’s Board Secretary’s
Reports and budget submitted to the State of New Jersey.

The purpose of Exhibits C-1 & C-2 are to provide the reader with comparative numbers concerning
budgeted appropriations and expenditures and actual appropriations and expenditures. The reader,
however, should be cautioned to refer to “Note 11" when analyzing the last section of the “C” schedules
concerning Fund Balance.

The School Board’s auditor has provided assurance in his Independent Auditor’s Report, located
immediately preceding the Management Discussion and Analysis. that the Basic Financial Statements are
fairly stated. A user of this report should read the Independent Auditor’s Report carefully to ascertain the
level of assurance being provided for each of the other parts of the Financial Section.



Reporting the School Distriet’s Most Significant Funds

Fund Financial Statements

The analysis of the School District’s major funds begins on Exhibit B-1. Fund financial reports provide
detailed information about the School District’s major funds. The School District uses many funds to
account for a multitude of financial transactions. However, these fund financial statements focus on the
School District’s most significant funds. The School District’s major governmental funds are the General
Fund, Special Revenue Fund, Capital Projects Fund and Debt Service Fund.

Governmental Funds

The School District’s activities are reported in Governmental Funds. Governmental Fund reports focus
on the flow of money into and out of these funds and the remaining balances left at year-end available for
use in the future years. These funds are reported using an accounting method called modified accrual
accounting, which measures cash and all other financial assets that can readily be converted to cash. The
school district meets its obligation to provide a thorough and efficient public education through funding
accounted for in its governmental funds. The majority of all governmental funds expended by the
Lawrence Township Board of Education are raised through tax levy (ad valorum taxes).

The Governmental Fund statements provide a detailed short-term view of the School District’s general
operations and the basic services. Included in the Comprehensive Annual Financial Report are the
Governmental Fund Statement of Revenues, Expenditures, and Changes in Fund Balances which includes
information to assist in comparing budgeted to actual expenditures. The Statistical Section of the
Comprehensive Annual Financial Report provides information necessary for the reader wishing to
compare expenditures across budget years for the programs listed. The relationship (or differences)
between governmental activities (reported in the Statement of Net Assets and the Statement of Activities)
and Governmental Funds is reconciled in the financial statements.

Enterprise Fund

The Enterprise Fund uses the same basis of accounting as business-type activities; therefore, these
statements are essentially the same. Enterprise funds, however, are subject to greater volati lity due to
uncertain revenue streams.

Financial Highlights

The Lawrence Township Board of Education separates its comprehensive budget into fund groupings.
Major fund groupings are separated into discrete fund types. Each fund has its own budget and separate
balance sheet. This analysis focuses on the district’s General Operating Fund.

Key Financial highlights for the reporting vear for the General Operating Fund are as follows:

The Economic Climate:
The economic climate of the nation, state, county, municipality and private industry is also influencing
the operations of the Lawrence Township Public Schools and the students the schools serve. Below are
listed some of the key obstacles encountered during the 2009/2010 school vear. These issues are
anticipated to remain influential throughout the next several school years.

* 1% increase in students eligible for free and reduced lunch



This number is derived from applications received annually during the month of September and
on an “as delivered” basis thereafter. Eligibility is based on gross pay and the number of
residents in a household.

+  Costofliving has decreased -.5% from August 2008 to August 2010
The Consumer Price Index over a two year period from August 2008 through August 2010
decreased by 2 of 1%. This means that a dollar spent in August of 2010 purchases more goods

and services than a dollar would in August 2008. While this fact is material in a broader measure,

the cost of operating the school district did not fall. The cost drivers, particularly health benefits
and pension costs continued to increase despite decreasing costs found throughout the economy.
*  NJ unemployment rate at 9.6%
Unemployment continued to weigh heavily on the district’s overall health. Unemployment
affects the district constituency’s ability to pay for education. The administration and Board of
Education was particularly sensitive to its residents and maintained flat and decreasing spending
plans.
* 3% decrease in taxable property value in Lawrence Twp. = Loss of $1,800,000 in tax revenue at
current school tax rate
Due to challenges by taxpayers to the Lawrence Township Tax Assessor, the total assessed value
of taxable property in Lawrence Township decreased. This means that a given rate (percentage)
charged against the total taxable value of property will yield fewer dollars collected in support of
the school system. The result of this dynamic has been increasing tax rates.
*  Unprecedented cuts in State Aid
The Lawrence Township Public Schools has suffered an unprecedented cut in state funding. The
history of the loss in funding is outlined below. In response to the loss in funding, the school
district reduced its budget.
*  Loss 0f $3,463,211 in 201072011
* Loss of $1,488,000 in 2009/2010
*  Loss of $236,545 in 2008/2009

Revenues:

Total actual revenues for the General Operating Fund for the 2009/2010 School are outlined below in the
district’s audited revenue history. The 2009/2010 school year revenues were unique in that the district
strategically budgeted $2,700,852 from Fund Balance (Surplus) into its Capital Reserve Fund. This
deposit is reported a revenue and has an offsetting appropriation in the budget. This amount was intended
to be returned to the taxpayers in subsequent years as “tax relief” in the Repayment of Debt Fund.
$1,000,000 of this deposit has been used in 2010/2011 as tax relief. Please see the audit for details
concerning the district’s Capital Reserve. The most significant revenue occurrence during 2009/2010 was
the loss of State Aid. Overall, the district lost $1,488.000 in state aid (budget to actual). This was a
significant mid-year occurrence requiring a budget “freeze.”

Details of budget variances may be found in “Exhibit C 17
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Expenditures:

For the reader’s consumption, the total expenditures for the school year ended June 30, 2010 of
$64.583.076 are presented below in two different formats for comparative purposes. The “Budget by
Program™ table conforms to the typical reporting requirements of the State of New Jersey. In addition to
the required tables, the district also provides the “Budget by Object” table. The first table classifies
expenditures in accordance with what program the expenditures support. The second table answers the
question of “What object was purchased with the resources?”

The final “Available Balance and variance for budget purposes may be found in “Exhibit C 17,

BUDGET BY ACTUAL ACTUAL BUDGET
PROGRAM 08/09 09/10 10/11
Regular Instruction 22,943,379 22,955,067 22,571,931
Special Education: 5,207,882 5,694,420 5,650,186
Tuition 1,732.886 1,733,528 1.390,092
Administration 4,734,082 4,433,608 4,257.948
Support Services: 7,317,531 7,697,228 7,627,132
Security: 342,471 376,508
Maint./Utilities: 6,444,722 5,758,797 5,966,680
Employee Benefits: 9,322,546 10,480,228 11,071,861
Transportation: 2,749,294 2,493,137 2,637,823
Capital Outlay: 840,539 83,091 3,007,281
Capital Reserve 800,000 2,911,500 500,000
Emergency Reserve - - -
Maintenance Reserve - - -
Total Budget by Program 62,092,860 64,583,076 65,057,442

10.



ACTUAL ACTUAL BUDGET

BUDGET BY OBJECT 08/09 09/10 10/11
Salaries/Wages 39,260,138 40,667,924 39,518,657
Substitutes 696,057 732,953 730,000
Emplovee Benefits: 9,322.546 10,480,228 11,071,861
Professional Ed. Services 733,390 746,653 798,233
Maintenance & Rental Srvcs. 1,136,857 909,814 863,420
Utilities: Gas, Electric 1.617.576 1,279,126 1,675,000
Transportation Contracts 2,458,349 2.168,676 2.315,66]
Tuition (Out of District) 1,732,886 1.733.528 1,390,092
Travel/Registrations (PD) 70,257 77,516 90,621
Non-Professional Services 496,368 446,641 506.828
Supplies/Textbooks 2,779,422 2.219,090 2,435,016
Miscellaneous 148,476 126,337 152,772
Capital Outlay/Construction 840,539 83,091 3,007,281
Capital Reserve 800,000 2,911,500 500,000
Emergency Reserve - - -
Maintenance Reserve - - -
Total Budget by Objects 62,092,860 64,583,076 65,057,442

Fund Balance (Surplus):General Operating Fund

The variances in the Revenues and Expenditures sections of the CAFR are combined at the year end
closing into the district’s fund balance(surplus) to determine the new level of fund balance. During the
2008/2009 school year the district carried a fund balance of $2,782,925, down from the prior year of
$3.357,148. During the 2009/2010 School Year the district carried a fund balance of $2.855,092. When
combined with the variances above: excess revenue of $402,369 and unexpended appropriations of
$1.130,542, less a June 2010 contribution to Capital Reserve of $200.000, the surplus at year ending June
30,2010 is $4.233,302. From this amount $2,060,299, $1,578.299 will be used to offset local tax levy in
the operating budget and $482.000 will be deposited into Capital Reserve for future projects and to reduce
tax levy in the Repayment of Debt Fund. The total un appropriated fund balance beginning 2010/2011
shall be $2,173.,003; a decrease from the previous year’s balance of $2,855.092.

Maintaining a surplus was a critical achievement for the district. The surplus generated in the audited
year was achieved in savings from fewer out of district special education placements, savings in health
benefits, and savings in transportation costs.

Practical Application:

2010/2011 General Fund Budget: $65,057.442
Surplus $2,173.003
Surplus as a percent of budget = 3%

How can this be interpreted?

Relative to personal finance: Example

2010/2011 projected income $65,057
Savings $1,951

1L



Source: Note 11

Key Financial highlights for the past fiscal year for the Debt Service Fund are as follows:

Debt Administration

At June 30, 2010, the School District had $43,405,000 in outstanding net bonded debt. Net bonded debt
includes only the principal portion of outstanding long term bonded debt. The following issues remain
open until their respective maturity dates:

Referendum Balance Remaining Maturity
Technology $1,113,000.00 2013
Early Retirement $1,180,000.00 2016
Windows, Roofs, Asbestos $7.220,000.00 2017
Alterations and Additions $22.739.000.00* 2023
Photovoltaic Installation $10,453.000.00* 2028

* The district receives Debt Service Aid on these projects in the amount of 40% of the principal and
interest.

Capital Projects Fund

During the 2009/2010 school year the district closed all outstanding capital projects accounts except the
Photovoltaic Budget. The Board of Education elected to expand the project with the use of unexpended
bond proceeds. The purpose of this decision was to pursue the reduction of long term energy costs.

The main body of the Photovoltaic Installation (Solar Project) was completed as designed at all seven
schools within the district. This project received 40% funding in the form of Debt Service Aid. In
addition to reducing the district electric bills through the process of “net metering™ the district also
anticipates generating revenue through the sale of Renewable Energy Credits.

Business-Type Activities

The Lawrence Township Public Schools aggressively pursues the use of Enterprise Funds to offset
increasing reliance on local taxes to underwrite district programs. Enterprise funds are business ventures
conducted by the school district. Each enterprise is a fee based program/service provided by the district.
The intent of each program is to provide a service for a given fee. Each enterprise undertaken provides a
primary service 1o the customer and supports the district’s mission. As such. the district channels all
profits from enterprise funds back into each specific program in a manner which will benefit the program
and the schools as a whole. Enterprise funds may not report a material profit. Given this constraint to
“breakeven™, the school district makes the reinvestment of anticipated profit at year end thereby showing
little profit or net assets for the reportable period ending June 30.

The reader of this schedule is encouraged to read more deeply into the Board Secretary’s Reports,
specifically the Budget Reports with Purchase Order detail. to appreciate the full measure of service these
enterprises provide.



As reported in Exhibit B-5, the District’s business-type activities were comprised of charges for services
and federal and state reimbursements. Revenue of Business Type activities directly offsets the need to
raise property taxes. The reader of this section of the audit (Exhibit B-5) should be careful to note that
while the audit contains a line for “Operating Income (Loss)”, it does not contain a line for “Budgeted
Fund Balance™ which, in all cases for Lawrence Township Public Schools, offsets any loss.

The most reliable method of reading Exhibit B is to focus on the bottom line, Net Assets.
Source: Audit Exhibit B-5

Governmental Activities

The Statement of Activities shows the cost of program services and the charges for services and grants
offsetting those services.

Instruction expenses include activities directly dealing with the teaching of pupils and the interaction
between teacher and student, including extracurricular activities.

Pupils and instructional staff include the activities involved with assisting staff with the content and
process of teaching to students, including curriculum and staff development.

General administration, school administration and business include expenses associated with
administrative and financial supervision of the District. This figure includes secretarial staff.

Operation and maintenance of facilities activities involve keeping the school grounds, buildings and
equipment in an effective working condition.

Curriculum and staff development includes expenses related to planning, research. development and
evaluation of support services, as well as the reporting of this information internally and to the public.

Pupil transportation includes activities involved with the conveyance of students to and from school, as
well as to and from school activities, as provided by state law.

Extracurricular activities includes expenses related to student activities provided by the School District
which are designed to provide opportunities for students to participate in school events, public events, or a
combination of these for the purposes of motivation, enjoyment and skill improvement.

Interest and fiscal charges involve the transactions associated with the payment of interest and other
related charges to debt of the School District.

Other includes unallocated depreciation and amortization.

Initiatives for Budget Savings:

Shared Services and Cooperative Relationships-

In addition to new initiatives, the School District practices measures to contain costs throughout all
spectrums of services currently rendered.

The district participates in a joint purchasing agreement with over 200 New Jersey School districts for
supplies and minor construction services. The use of cooperative pricing systems has greatly increased
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over the past two years and now includes: Mercer County Cooperative Pricing System, Middlesex
Regional Educational Services Commission Cooperative Pricing System, Morris County Educational
Services Cooperative Pricing System, Mercer County Special Services School District Cooperative
Pricing System, The State of New Jersey’s cooperative pricing system, “State Contract”. The district also
participates in separate state-wide consortiums for the purchase of electricity, natural gas, and long
distance telephone. Locally, the district participates in transportation consortiums organized by Mercer
County Coordinated Transportation Services. Transportation ventures are also undertaken between
LTPS and other school districts through direct contracting. In addition to joint and cooperative
purchasing initiatives, the district uses the internet to solicit quotes from vendors across the nation to
achieve the best prices for items not purchased through its consortiums.

The Lawrence Township Public Schools has become a leader of shared services within Mercer

County. For three vears, in conjunction with Hopewell Township Schools, LTPS has organized districts
from Mercer, Hunterdon, and Burlington counties for mandatory safety training for its non-certified
custodial and maintenance staff. The district leads an effort that trains over 400 people on an annual
basis. The district continues to meet with various school districts and county government personnel
concerning shared technology systems, expertise, and personnel. The district’s shared services endeavors
are being extended to include telephone systems maintenance with regional governmental entities and
corporate interests. Finally, the district now meets routinely in forums with Mercer County and their
Shared Services Coordinator for the purpose of identifying opportunities to share expertise and save
taxpayer dollars.

Finally, the school district has a long standing relationship of shared services with the local municipal
government. The local municipality and school district assist one another to provide the residents of
Lawrence Township with services the make Lawrence Township unique. The district maintains the
indoor pool at Lawrence High School and the municipal government staff the facilities with life guards
for after school hours use by the community. The District also houses both the adult “Night Programs™
and the “Summer Programs” operated by the Township’s Recreation Department. Throughout the year,
the District also provides facilities to the residents of Lawrence Township for special community wide
functions.

Until the year ending June 30, 2010, the Township provided the District with School Resource Officers
(SRO). The SRO’s were uniformed police officers that specialized in juvenile issues. These officers
assisted students and the school district by developing relationships with students and staff for the
purpose of developing community. The relationships developed by the SRO’s were essential in
preempting problems. The Lawrence Township Police Department continues to be an exceptional
presence in our schools despite the loss of the SRO’s. The LTPD assists with each of our schools safety
drills that occur multiple times in each building during the school year. Additionally the LTPD and
LTBOE meet annually to formally review the official relationship between the two organizations. This
renewed relationship is documented in a treatise named the “Memorandum of Understanding”.

The district’s Facilities Department and municipality’s Public Works Department work closely with one
another throughout the school year. The two units share both equipment and resources. The PWD
provides the district with salt during snow storms while the district plows its own lots. Both
organizations shall grounds maintenance tools.

Grants and Cooperative Relationships-

In addition to the mercenary concerns of the district, the district also endeavors to cooperate with partners
for the sharing of expertise in all areas of education. Lawrence Township Public Schools has partnerships
with Rider University, The College of New Jersey, Educational Testing Services, Carolina Biological, All
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Mercer County School Districts, DuPont, Clemseon University, Princeton University, Bristol Meyers
Squibb, Eggerts Crossing Village, and the Lawrence Neighborhood Service Center,

Coupled with the endeavors undertaken with the partners listed, are the variety of grants issued to the
school district by the Lawrence Township Education Foundation. Annually the Lawrence Township
Education Foundation provides seed money for special projects. Annually the district receives in excess
ot $100.000.00 from the foundation. The foundation continues to contribute to the effectiveness of our
district by funding opportunities for our teachers to explore instructional and affective skills projects for
the benefit of Lawrence Township Public Schools and the community of Lawrence Township.

Specific to the 2009/2010 school year, the Lawrence Township Public Schools has received a $1.4
million grant entitled “Teaching and Learning with Essential New Technologies in the 21st Century
{Talent21)” from the New Jersey Department of Education, funded by the American Recovery and
Reinvestment Act.

Beginning in June 2010 and extending over a two-year period, the grant will help to establish 21st century
learning environments in grades six and seven that blend physical and digital infrastructures to seamlessly
support learning. Students will experience a 1:1 mobile device, more technology access during and after
school, use of Web Tools 2.0, and online collaboration.

About one-fourth of the grant is dedicated to professional development for teachers to train them on
making the best use of the devices and integrating them into the curriculum.

These two large grant sources are supplemented throughout the year with various competitive grants
received because of the work of staff members that seize upon grant opportunities that fit within the
district’s strategic plan.

Enterprise Funds-

In addition to grants and shared services the district continued its successful operation of enterprise funds.
Enterprise funds are fee based businesses operated by the district to serve express purposes. While the
enterprise funds are not allowed to exist to make a profit. they can assist in paying for overhead costs that
serve their purpose as well as those costs typically funded by the district during normal operations.
Currently the district operates the following enterprise funds: Extended Day Program, Cafeteria Program,
Educational Technology and Training Center, Professional Development Academy, Reading Recovery
Training Center, Driver’s Education. Building Use Program. At the conclusion of the 2009/2010 school
year, the district ceased to operate the Extended Day program and instead leased the space for a fee to an
outside organization. The revenue from the lease will be used to offset local property taxes.

Internal Controls:

The Business Administrator of the district is responsible for establishing and maintaining an internal
control structure designed to ensure that assets of the district are protected from loss, theft or misuse, and
to ensure that adequate accounting data are compiled to allow for the preparation of financial statements
in conformity with generally accepted accounting principles (GAAP). The internal control structure is
designed to provide reasonable, but not absolute. assurance that these objectives are met. The concept of
reasonable assurance recognizes that: (1) the cost of control should not exceed the benefits likely to be
derived; and (2) the valuation of costs and benefits requires estimates and judgments by management.

As arecipient of federal and state financial assistance, the District also is responsible for ensuring that an
adequate internal control structure is in place to ensure compliance with applicable laws and regulations
related to those programs. This internal control structure is also subject to periodic evaluation by the
district management.
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As part of the district's single audit described earlier. tests are made to determine the adequacy of the
internal control structure. including that portion related to federal and state financial assistance programs,
as well as to determine that the district has complied with applicable laws and regulations.

Budgetary Controls:

In addition to internal accounting controls, the District maintains budgetary controls. The objective of
these budgetary controls is to ensure compliance with legal provisions embodied in the annual
appropriated budget approved by the voters of the municipality. Annual appropriated budgets are adopted
for the general fund. the special revenue fund. and the debt service fund. Project-length budgets are
approved for the capital improvements accounted for in the capital projects fund. The final budget
amount as amended for the fiscal year is reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments on a line item
basis. Open encumbrances at year-end are either cancelled or are included as reappropriations of fund
balance in the subsequent year. Those amounts to be reappropriated are reported as reservations in the
tund balance at June 30.

Accounting Systems & Reports:

The District's accounting records reflect generally accepted accounting principles, as promulgated by the
Governmental Accounting Standards Board(GASB). The accounting system of the District is organized
on the basis of funds and account groups. These funds and account groups are explained in "Notes to the
Financial Statements”, Note 1.

Cash Management:

The investment policy of the District is guided in large part by state statute as detailed in “Notes to the
Financial Statements,” Note 2. The District has adopted a cash management plan which requires it to
deposit public funds in public depositories protected from loss under the provisions of Governmental Unit
Deposit Protection Act (GUDPA). GUDPA was enacted in 1970 to protect governmental units from a
loss of funds on deposit with a failed banking institution in New Jersey. The law requires governmental
units to deposit public funds only in public depositories located in New Jersey, where the funds are
secured in accordance with the Act.

Risk Management:

The Board carries various forms of insurance, including but not limited to, general liability; automobile
liability and comprehensive/collision; hazard and theft insurance on property and contents; and fidelity
bonds. The Insurance schedule for the fiscal year is prepared by G.R. Murray Insurance, Division of
O'Gorman & Young Inc.. Princeton, NJ.  The insurance schedule for the reportable year is listed in the
Statistical Section of the CAFR.

Independent Audit:

State statutes require an annual audit by independent certified public accountants or registered municipal
accountants. The accounting firm of Robert A Hulsart and Company was selected by the Board's audit
committee. In addition to meeting the requirements set forth in state statutes, the audit was also designed
to meet the requirements of the Single Audit Act of 1984 and other related OMB Circular A-133 and state
Treasury Circular Letter 04-04 OMB. The auditor's report on the general purpose financial statements
that combines individual fund statements and schedules is included in the financial section of this report.
The auditor's reports related specifically to the single audit are included in the single audit section of this
report.
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Contacting the School District’s Financial Management

This financial report is designed to provide our citizens. taxpayers. investors and creditors with a general
overview of the School District’s finances and to show the School District’s accountability for the money
it receives. If you have questions about this report, or need additional information. please contact Thomas
Eldridge, Business Administrator, 2565 Princeton Pike, Lawrenceville, NJ 08648. Telephone calls are
welcome at 609-671-5420,
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BASIC FINANCIAL STATEMENTS



DISTRICT-WIDE FINANCIAL STATEMENTS - A



Assets
Cash and Cash Equivalents
Receivables, Net
Inventory
Restricted Assets:
Cash and Cash Equivalents
Capital Reserve Account - Cash
Capital Assets, Net
Total Assets

Liabilities

Accounts Payable

Accrued Interest

Deferred Revenue

Noncurrent Liabilities:
Due Within One Year
Due Beyond One Year

Total Liabilities

Net Assets

Invested in Capital Assets, Net of Related Debt

Restricted For:
Debt Service
Special Revenue
Capital Projects
Other Purposes

Unrestricted

Total Net Assets

LAWRENCE TOWNSHIP SCHOOL DISTRICT

STATEMENT OF NET ASSETS

18.

Exhibit A-1
JUNE 30, 2010
Governmental Business-Type
Activities Activities Total

$ 535915 538,782 1,074,697
1,862,583 22,962 1,885,545
26,122 26,122

7,087,727 7,087,727
4,785,938 4,785,938
141,265,105 385,909 141,651,014
155,537,268 973,775 156,511,043
322,238 19,975 342,213

668,650

1,252,052 1,252,052
2,880,000 2,880,000
42,320,155 42,320,155
47,443,095 19,975 46,794,420
97,860,105 385,909 98,246,014
5,169 5.169

1,535 1,535

2,632,277 2,632,277

8,944,531 8,944,531
(1,348,744) 567.891 (780,853)

$ 108,094,873 953,800 109,048,673

The accompanying Notes to Financial Statements are an integral part of this statement.
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FUND FINANCIAL STATEMENTS - B
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LAWRENCE TOWNSHIP SCHOOL DISTRICT Exhibit B-1
BALANCE SHEET
GOVERNMENTAL FUNDS

JUNE 30, 2010

Special Capital Debt Total
General Revenue Projects Service Governmental
Fund Fund Fund Fund Funds
Assets
Cash and Cash Equivalents $ 9,474,303 298,531 2,633,442 4,004 12,410,280
Receivables, Net 385,289 1,477,294 1,862,583
Interfund Receivable 200,000 1,165 201,165
Total Assets $10,059,3592 1,775,825 2,633,442 5,169 14,474,028
Liabilities and Fund Balance
Liabilities:
Accounts Payable 322,238 322,238
Interfund Payable 200,000 1,165 201,165
Deferred Revenue 1,252,052 1,252,052
Total Liabilities - 1,774,290 1,165 - 1,775,455
Fund Balance:
Reserved for:
Excess Surplus 686,596 686.596
Encumbrances 811,698 262,460 1,074,158
Maintenance Reserve 400,000 400,000
Emergency Reserve 200,000 200,000
Designated for Subsequent
Years Expenditures 2,060,299 2,369,817 4,430,116
Capital Reserve Account 4,785,938 4,785,938
Unreserved, Reported In:
General Fund 1,115,061 1.115.061
Special Revenue 1,535 1,535
Debt Service Fund 5.169 5,169
Total Fund Balances 10,059,592 1.535 2,632,277 5,169 12,698,573
Total Liabilities and Fund Balance $10,059.592 1,775,825 2,633,442 5.169
Amounts reported for governmental activities in
the Statement of Net Assets (A-1) are different
because:
Capital assets used in governmental activities
are not financial resources and therefore are
not reported in the funds. The cost of the
assets is $166,357,780 and the accumulated
depreciation is $25.092,675 141,265,103
Accrued Interest (668,650)
Long-term liabilities, including bonds payable, are
not due and payable in the current period and
therefore are not reported as liabilities in the
funds. (see Note 3) (45.200,155)
Net assets of governmental activities $ 108,094,873

The accompanying Notes to Financial Statements are an integral part of this statement.
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LAWRENCE TOWNSHIP SCHOOL DISTRICT 4.
Exhibit B-3

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2010

Total Net Change in Fund Balances - Governmental Funds (From B-2) $ (1.064,328)

Amounts Reported for Governmental Activities in the Statement of
Activities (A-2) are Different Because:
Capital Outlays are reported in governmental funds as expenditures.
However, in the statement of activities, the cost of those assets is
allocated over their estimated useful lives as depreciation expense.
This is the amount by which capital outlays exceeded depreciation in

the period.
Depreciation Expense (2,842,777
Capital Outlays 341,263
(2,501,514)
Repayment of bond principal is an expenditure in the governmental funds,
but the repayment reduces long-term liabilities in the statement of net
assets and is not reported in the statement of activities. 2,490,000
In the statement of activities, interest on long-term debt in the statement of
activities is accrued, regardless of when due. In the governmental fund,
interest is reported when due. The accrued interest is an addition in the reconciliation. 258,802
Compensated Absences (393,261)
Change in Net Assets of Governmental Activities $ (1,21030D

The accompanying Notes to Financial Statements are an integral part of this statement.
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LAWRENCE TOWNSHIP SCHOOL DISTRICT

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

Additions

Contributions:
Other

Total Contributions

Investment Earnings:
Interest

Net Investment Earnings

Total Additions

Deductions

Unemployment Claims
Scholarships Awarded

Total Deductions

Change in Net Assets

Net Assets - Beginning of the Year

Net Assets - End of the Year

The accompanying Notes to Financial Statements are an integral part of this statement.

FIDUCIARY FUNDS

FOR THE YEAR ENDED JUNE 30, 2010

Unemployment
Compensation
Trust

84,826

84,826

268

268

85,094

43,692

43,692

41,402
84,941

$

126,343

29.

Exhibit B-8

Private
Purpose
Scholarship
Fund

2,600
2,600

2,600

2,450
2,450
150
44,906

45,056



NOTES TO FINANCIAL STATEMENTS



BOARD OF EDUCATION

LAWRENCE TOWNSHIP SCHOOL DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

JUNE 30,2010

NOTE 1: Summary of Significant Accounting Policies

The financial statements of the Board of Education (Board) of the Lawrence Township
School District (District) have been prepared in conformity with generally accepted accounting
principles (GAAP) as applied to governmental units. The Governmental Accounting Standards
Board (GASB) is the accepted standard-setting body for establishing governmental accounting
and financial reporting principles. The more significant of the Board’s accounting policies are
described below.

A. Reporting Entity:

The Lawrence Township School District is a Type II district located in the County of
Mercer, State of New Jersey. As a Type Il district. the School District functions independently
through a Board of Education. The board is comprised of nine members elected to three-year
terms. The purpose of the district is to educate students in grades PreK-12. The Lawrence
Township School District had an approximate enrollment at June 30, 2010 of 3,927 students.

The primary criterion for including activities within the District’s reporting entity, as set
forth in Section 2100 of the GASB Codification of Government Accounting and Financial
Reporting Standards, is whether:

e The organization is legally separate (can sue or be sued in their own name)

e The District holds the corporate powers of the organization

e The District appoints a voting majority of the organization’s board

e The District is able to impose its will on the organization

e The organization has the potential to impose a financial/benefit/burden on the District
e There is a fiscal dependency by the organization on the District

B. Government-Wide Financial Statements

The government-wide financial statements include the statement of net assets and the
statement of activities. These statements report financial information for the District as a whole
excluding fiduciary activities such as student activities. Individual funds are not displayed but
the statements distinguish governmental activities, generally supported by state and federal aid,
tuition and county tax levies. from business-type activities generally financed in whole or in part
with fees charged to external parties.

30.



NOTE 1: Summary of Significant Accounting Policies (Continued)

B. Government-Wide Financial Statements (Continued)

The statement of activities reports the expenses of a given function offset by program
revenues directly connected with the functional program. A function is an assembly of similar
activities and may include portions of a fund or summarize more than one fund to capture the
expenses and program revenues associated with a distinct functional activity. Program revenues
include (1) charges for services which report fees and other charges to users of the District’s
services and (2) operating grants and contributions. These revenues are subject to externally
imposed restrictions to these program uses. Tax levies and other revenue sources not properly
included with program revenues are reported as general revenues.

Fund Financial Statements

Fund financial statements are provided for governmental. proprietary and fiduciary
funds. The New Jersey Department of Education (the “Department”) has elected to require New
Jersey districts to treat each governmental fund as a major fund in accordance with the option
noted in GASB No. 34, paragraph 76. The Department believes that the presentation of all funds
as major is important for public interest and to promote consistency among district financial
reporting models.

C. Measurement Focus, Basis of Accounting and Financial Statement
Presentation

The financial statements of the District are prepared in accordance with generally
accepted accounting principles (GAAP). The District’s reporting entity applies all relevant
Governmental Accounting Standards Board (GASB) pronouncements. The government-wide
and proprietary fund financial statements apply Financial Accounting Standards Board (FASB)
pronouncements and Accounting Principles Board (APB) opinions issued on or before November
30, 1989, unless those pronouncements conflict with or contradict GASB pronouncements, in
which case, GASB prevails.

The government-wide statements report using the economic resources measurement
focus and the accrual basis of accounting generally including the reclassification or elimination
of internal activity (between or within funds). Proprietary and fiduciary fund financial
statements also report using this same focus and basis of accounting although internal activity is
not eliminated in these statements. Revenues are recorded when earned and expenses are
recorded when a liability is incurred regardless of the timing of related cash flows. County tax
revenues are recognized in the year for which they are levied while grants are recognized when
grantor eligibility requirements are met. The Unemployment Trust Fund recognizes employer
and employee contributions in the period in which contributions are due.

Governmental fund financial statements report using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized when
they are both measurable and available. Available means collectible within the current period or
soon enough thereafter to apply current liabilities. The District considers revenues to be
available if they are collected within 60 days of the end of the fiscal vear. Expenditures are
recorded when the related fund liability is incurred, except for long-term pension and
compensated absences. which are reported as expenditures in the year due.
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NOTE 1: Summary of Significant Accounting Policies (Continued)

C. Measurement Focus, Basis of Accounting and Financial Statement
Presentation (Continued)

Major revenue sources susceptible to accrual includes Intergovernmental revenues, and
the local tax levy. In general, other revenues are recognized when cash is received.

Operating income reported in proprietary fund financial statements includes revenues
and expenses related to the primary continuing operations of the fund. Principal operating
revenues for proprietary funds are charges to customers for food sales and for services provided
to other governmental entities. Principles operating expenses are the costs of providing goods or
services and include administrative expenses and depreciation of capital assets. Other revenues
and expenses are classified as non-operating in the financial statements.

D. Fund Accounting:

The accounts of the District are maintained in accordance with the principles of fund
accounting to ensure observance of limitations and restrictions on the resources available. The
principles of fund accounting require that resources be classified for accounting and reporting
purposes into funds or account groups in accordance with activities or objectives specified for
the resources. Each fund is a separate accounting entity with a self-balancing set of accounts.
An account group, on the other hand, is a financial reporting device designed to provide
accountability for certain assets and liabilities that are not recorded in the funds because they do
not directly affect net expendable available financial resources. Funds are classified into three
categories: governmental, proprietary and fiduciary. Each category, in turn, is divided into
separate “fund types”.

Governmental Fund Types

General Fund: The general fund is the general operating fund of the District and is
used to account for all expendable financial resources except those required to be
accounted for in another fund.

Special Revenue Fund: The District accounts for the proceeds of specific revenue
sources (other than expendable trust or major capital projects) that are legally
restricted to expenditures for specified purposes in the special revenue funds.

Capital Projects Fund: the capital projects fund is used to account for all financial
resources to be used for the acquisition or construction of major capital facilities (other
than those financed by proprietary funds).

Debt Service Fund: The debt service fund is used to account for the accumulation of
resources for, and the payment of principal and interest on bonds issued to finance
major property acquisition, construction and improvement programs.

Proprietary Fund Type

Enterprise Fund: To account for operations that are financed and operated in a manner
similar to private business enterprises, in which the intent of the District is that the
costs of providing goods or services to the District on a continuing basis be financed or
recovered primarily through user charges.
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NOTE 1: Summary of Sienificant Accounting Policies (Continued)

D. Fund Accounting (Continued):

Proprietary Fund Type

Enterprise (Food Service) Fund: The enterprise fund accounts for all revenues and
expenses pertaining to cafeteria operations. The food service fund is utilized to
account for operations that are financed and operated in a manner similar to private
business enterprises. The stated intent is that the cost (i.e. expenses including
depreciation and indirect costs) of providing goods or services to the students on a
continuing basis are financed or recovered primarily through user charges.

Fiduciary Fund Tvypes

Trust and Agency Funds: The trust and agency funds are used to account for assets
held by the District on behalf of outside parties. including other governments, or on
behalf of other funds within the District.

Nonexpendable Trust Fund: A nonexpendable trust fund is used to account for assets
held under the terms of a formal trust agreement, whereby the District is under
obligation to maintain the trust principal.

Expendable Trust Fund: An Expendable Trust Fund is accounted for in essentially the
same manner as the governmental fund types, using the same measurement focus and
basis of accounting. Expendable Trust Funds account for assets where both the
principal and interest may be spent. Expendable Trust Funds include Unemployment
Compensation Insurance and scholarship funds.

Agency Funds (Payroll and Student Activities Fund): Agency funds are used to
account for the assets that the District holds on behalf of others as their agent. Agency
funds are custodial in nature and do not involve measurement of results of operations,

E. Budgets/Budgetary Control:

Annual appropriated budgets are prepared in the spring of each year for the general,
special revenue, and debt service funds. The budgets are submitted to the County office and are
voted upon at the annual school election on the third Tuesday in April. Budgets are prepared
using the modified accrual basis of accounting; the legal level of budgetary control is established
at line item accounts within each fund. Line item accounts are defined as the lowest (most
specific) level of detail as established pursuant to the minimum chart of accounts referenced in
N.LA.C. 6A:23-2.2(g)l. All budget amendments must be approved by School Board resolution.
Budget amendments during the year ended June 30, 2010 were insignificant.

The Public School Education Act of 1975, limits the annual increase of any district’s net
current expense budget. The Commissioner of Education certifies the allowable amount for each
district but may grant a higher level of increase if he determines that the sums so provided would
be insufficient to meet the identified goals and needs of the district or that an anticipated
enrollment increase requires additional funds.
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34,
NOTE 1: Summary of Significant Accounting Policies (Continued)

E. Budgets/Budgetary Control (Continued):

The Commissioner must also review every proposed local school district budget for the
next school year. He examines every item of appropriations for current expenses and budgeted
capital outlay to determine their adequacy in relation to the identified needs and goals of the
district. If, in his view, they are insufficient, the Commissioner must order remedial action. If
necessary. he is authorized to order changes in the local district budget.

Once a budget is approved, it can be amended by transfers or additional appropriation of
fund balances by approval of a majority of the members of the Board. Amendments are
presented to the Board at their regular meetings. Each amendment must have Board approval.
Such amendments are made before the fact, are reflected in the official minutes of the Board, and
are not made after fiscal year-end as dictated by law. Individual transfers were not material in
relation to the original appropriations. All uncommitted budget appropriations lapse at year-end.

Formal budgetary integration into the accounting system is employed as a management
control device during the year. For governmental funds there are no substantial differences
between the budgetary basis of accounting and generally accepted accounting principles with the
exception of the special revenue fund as noted below. Encumbrance accounting is also employed
as an extension of formal budgetary integration in the governmental fund types. Unencumbered
appropriations lapse at fiscal year end.

The accounting records of the special revenue fund are maintained on the grant
accounting budgetary basis. The grant accounting budgetary basis differs from GAAP in that the
grant accounting budgetary basis is recognizes encumbrances as expenditures and also
recognizes the related revenues, whereas the GAAP basis does not. Sufficient supplemental
records are maintained to allow for the presentation of GAAP basis financial reports.

Explanation of differences between Budgetary Inflows and Outflows and GAAP
Revenues and Expenditures.

Special
General Fund Revenue Fund

Sources/Inflows of Resources
Actual amounts (budgetary) “revenues” from the

budgetary comparison schedules $ 66,555,521 3,630,202
Difference — budget to GAAP:

Grant accounting budgetary basis differs from

GAAP in that encumbrances are recognized as

Expenditures, and the related revenue is recognized. (1.144.857

State aid payment recognized for GAAP statements in
the current year, previously recognized for budgetary
purposes. 352.009 10,656



NOTE 1: Summary of Significant Accounting Policies (Continued)

E. Budgets/Budgetary Control (Continued):

Special
General Fund Revenue Fund

State aid payment recognized for budgetary purposes,

not recognized for GAAP statements until the

subsequent year. (371.346) (9.121)
Total revenues as reported on the statement of revenues,
expenditures and changes in fund balances —
governmental funds. $66,536,184 2.48

Uses/Qutflows of Resources
Actual amounts (budgetary basis) “total outflows™ from
the budgetary comparison schedule $66,119,583 3.630,20

b2

Differences — budget to GAAP:
Encumbrances for supplies and equipment ordered but
not received are reported in the year the order is placed
for budgetary purposes, but in the year the supplies are
received for financial reporting purposes. (1.144.857)

Total expenditures as reported on the statement of
revenues, expenditures, and changes in fund balances —

governmental funds. 2.485,345

F. Encumbrances:

Under encumbrance accounting purchase orders, contracts and other commitments for
the expenditure of resources are recorded to reserve a portion of the applicable appropriation.
Open encumbrances in governmental funds other than the special revenue fund are reported as
reservations of fund balances at fiscal year end as they do not constitute expenditures or
liabilities but rather commitments related to unperformed contracts for goods and services.

Open encumbrances in the special revenue fund for which the District has received
advances are reflected in the balance sheet as deferred revenues at fiscal year end.

The encumbered appropriation authority carries over into the next fiscal year. An entry
will be made at the beginning of the next fiscal year to increase the appropriation reflected in the
certified budget by the outstanding encumbrance amount as of the current fiscal year end.
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36.
NOTE 1: Summary of Significant Accounting Policies (Continued)

G. Short-Term Interfund Receivables/Pavables:

Short-Term interfund receivables/payables represents amounts that are owed. other than
charges for good or services rendered to/from a particular fund in the District and that are due
within one vear.

H. Inventories and Prepaid Expenses

Inventories and prepaid expenses, which benefit future periods, are recorded as an
expenditure during the year of purchase. The value of inventories remaining at the end of the
fiscal year is not included on the balance sheet.

Enterprise fund inventories are valued at cost, which approximates market, using the

first-in-first-out (FIFO) method. Prepaid expenses in the enterprise fund represent payments
made to vendors for services that will benefit periods beyond June 30, 2010.

1. Capital Assets and Depreciation

The District’s property, buildings and improvements, equipment, vehicles, furniture and
fixtures with useful lives of five years or more are stated at historical or estimated historical cost
and are reported in the government-wide financial statements. Proprietary Fund capital assets are
reported In its respective fund.

The District performed an in-house asset valuation during the 2004 fiscal year to provide
a report with a comprehensive detail of capital assets and depreciation. The report included
capital assets purchased during the 2002-2003 fiscal year and prior with a historical cost of
$2.000 or more. Accumulated depreciation prior to fiscal year 2003, fiscal year 2003
depreciation expense, total accumulated depreciation and book values were also provided. The
records have updated annually through June 30, 2010. The costs of normal maintenance and
repairs that do not add to the asset value or materially extend the useful lives are not capitalized.
Capital assets are depreciated using the straight-line method. When capital assets are disposed,
the cost and applicable accumulated depreciation are removed from the respective accounts.
Estimated useful lives, in years, for depreciable assets are as follows:

Buildings and Improvements 2030
Equipment and Vehicles 5-20
Furniture and Fixtures 5-20

Capital asset activity for the year ended June 30, 2010 was as follows:



NOTE 1: Summary of Sienificant Accounting Policies (Continued)
I; Capital Assets and Depreciation (Continued)
Balance Balance
Julv 1, 2009 Additions Adj. Retirements June 30,2010
Governmental Activities:
Land $ 32,622,900 32,622,900
Construction in Progress __45,725.126 15.600 45,740,126
Total 78.348.026 15.000 78.363.026
Depreciable Assets:
Buildings 74,717,386 74,717,386
Machinery & Equipment _ 13.686.870 90.382 (379.884) 120.000 13.277.368
Total 88.404,256 90.382 (379.884) 120.000 87,994,754
Less: Accumulated
Depreciation:
Buildings (13,761,187) (2,490.580) (16,251,767)
Machinery & Equipment__(8.536.629) _(442.579) 18.300  (120.000) (8.840.908)
Total Accumulated
Depreciation (22.297.816) (2.933.159) 18.300 (120.000) (25,092.675)
Net Depreciable Assets 66.106.440 (2.842.777) (361,584) 62.902.079
Governmental Activities
Capital Assets (Net) $ 144,454,466 (2.827.777) (361.584) 141,265,105

Accumulated depreciation was allocated to governmental activities as follows:

Prior Years’ Current Year Total
Accumulated Depreciation Accumulated
Depreciation Expense Adjustments  Depreciation
Instruction $ 1.827.755 924,568 2,752,323
Support Services 1,117,106 314,965 1,432,071
Unallocated 19.352.955 1.603,244 47,918 20,908,281
$22.297.816 2.842.771 47,918 25,092,675
Balance Balance
July 1, 2009 Additions Retirements  June 30, 2010
Business-Type Activities:
Equipment $215,027 307,659 522,686
Less: Accumulated
Depreciation:
Equipment (101,931 (34.846) o (136.777)

Business-Type Capital
Assets (Net) $ 113,096 272.813

385.909
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NOTE 1: Summary of Significant Accounting Policies (Continued)

J. Compensated Absences

District employees are permitted, within certain limitations, to accrue vacation and sick
leave in varying amounts under the Districts personnel policies and may be paid at a later date
according to contractual agreements.

The liability for vested compensated absences of the governmental fund types is
recorded in the government-wide financial statements as a non-current liability. Governmental
funds report only matured compensated absences payable to currently terminating employees and
are included in wages and benefits pavable

K. Deferred Revenue

Deferred revenue in the general and special revenue funds represent cash which has been
received but not yet earned. See Note 1(F) regarding the special revenue fund.

L. Fund Equity

The governmental fund financial statements report reserved fund balance for amounts
not available for appropriation or legally restricted for specified purposes. The general fund
reserve for restricted purposes includes net assets relating to capital reserve (See Note 9).

NOTE 2: Cash and Cash Equivalents and Investments

Cash and cash equivalents includes petty cash, change funds, amounts in deposits, and
short term investments with original maturities of three months or less.

Investments are stated at cost, which approximates market. The District classifies
certificates of deposit, which have original maturity dates of more than three months but less than
twelve months from the date of purchase. as investments.

Deposits

New lJersey statutes require that school districts deposit public funds in public
depositories located in New Jersey which are insured by the Federal Deposit Insurance
Corporation, the Federal Savings and Loan Insurance Corporation, or by any other agency of the
United States that insures deposits made in public depositories. School districts are also
permitted to deposit public funds in the State of New Jersey Cash Management Fund.

New Jersey statutes require public depositories to maintain collateral for deposits of
public funds that exceed depository insurance limits as follows:

The market value of the collateral must equal at least 5% of the average
daily balance of collected public funds on deposit.

In addition to the above collateral requirement, if the public funds deposited exceed 75%
of the capital funds of the depository, the depository must provide collateral having a market
value at least equal to 100% of the amount exceeding 75%.



NOTE 2: Cash and Cash Equivalents and Investments (Continued)

Deposits (Continued)

All collateral must be deposited with the Federal Reserve Bank of New York, the Federal
Reserve Bank of Philadelphia, the Federal Home Loan Bank of New York, or a banking
institution that is a member of the Federal Reserve System and has capital funds of not less than
$25.000.000.

Investments
New Jersey statutes permit the District to purchase the following types of securities:

a. Bonds or other obligations of the United States or obligations
guaranteed by the United States.

b. Bonds of any Federal Intermediate Credit Bank. Federal Home
Loan Bank, Federal National Mortgage Agency or any United
States Bank for cooperatives which have a maturity date not greater
than twelve months from the date of purchase.

c. Bonds or other obligations of the school district.

As of June 30, 2010, cash and cash equivalents and investments of the District consisted
of the following:

Cash and Cash

Equivalents
Checking, Money Market Accounts

And Certificate of Deposit

19

During the period ended June 30, 2010, the District did not hold any investments. The
carrying amount of the District’s cash and cash equivalents at June 30, 2010 was $14,433.619
and the bank balance was $15,159.918. Of the bank balance, $200.000 was covered by federal
depository insurance and $14,959,918 was covered by a collateral pool maintained by the banks
as required by New Jersey statutes.

Credit Risk Categories

All bank deposits and investments as of the balance sheet date are classified as to credit
risk by the following two categories described below:

FDIC $ 200,000
GUPDA 14959918

As of June 30, 2010, the District did not hold any long-term investments.
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NOTE 3:

General Long-Term Debt

During the fiscal year ended June 30, 2010, the following changes occurred in liabilities
reported in the general long-term debt account group:

Balance Balance Long-Term 2010-11
Julv 1, 2009 Additions Deletions June 30,2010  Portion Pavment

Compensated Absences

Pavable

Bonds Payable

Total

A.

$ 1,401,894 393,261 1,795,155

1,795,15
45,895,000 2.490.000 43,405,000 40.525.000 2.880.000

h

$47,296,894 393261  2490,000  45200.155 42,320,155 2.880,000

Bonds Pavable

Bonds are authorized in accordance with State law by the voters of the municipality
through referendums. All bonds are retired in serial installments within the statutory period of
Bonds issued by the Board are of general obligation bonds.

usefulness.

1.

2.

(U]

Technology improvements and renovations for $7.853.000 at 4.40% interest with
a balance of $1,113,000 maturing 7-15-13.

School additions on 3-1-03 for $27,564.000 at 3.6% to 4.4% with a balance of
$22.739,000 maturing 3/1/23.

Refunding pension bonds for $3,270,000 at 1.5% to 5.3% interest with a balance
of $1,880,000 maturing 7-15-16.

School improvements for $9,800,000 at 3.75% to 4.00% interest with a balance
of $7.220,000 maturing 3-1-17.

Solar improvements for $10,508,000 at 4.125% to 4.375% interest with a
balance of $10,453,000 maturing 7/15/28.

Principal and interest due on serial bonds outstanding is as follows:

Principal Interest Total

Year Ending June 30,

2011
2012
2013
2014
2015
2015-2019
2020-2024
2025-2029

B.

$2.880.000 1,766,395 4,646,395
3,010,000 1,652,447 4,662,447
3,155,000 1,532,701 4,687,701
3,298,000 1,407,074 4,705,074
3.445,000 1,279,756 4,724,756

14,845,000 4,385,386 19,230,386
9,829,000 1,584,902 11,413,902
2.943.000 264,271 3.207.271

$ 43,405,000 13,872,932 57,277.932

Bonds Authorized But Not Issued

As of June 30, 2010. the Board had no authorized but not issued bonds.
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NOTE 3: General Long-Term Debt (Continued)

C. Capital Leases Pavable:

There were no capital leases at 6/30/10.

NOTE 4: Pension Plans

Description of Plans — All required employees of the District are covered by either the
Public Employees’ Retirement System or the Teachers’ Pension and Annuity Fund which have
been established by state statute and are administered by the New Jersey Division of Pension and
Benefits (Division). According to the State of New Jersey Administrative Code, all obligations
of both Systems will be assumed by the State of New Jersey should the Systems terminate. The
Division issues a publicly available financial report that includes the financial statements and
required supplementary information for the Public Employees Retirement System and the
Teacher’s Pension and Annuity Fund. These reports may be obtained by writing to the Division
of Pensions and Benefits, PO Box 295, Trenton, New Jersey, 08625.

Teachers’ Pension and Annuity Fund (TPAF) — The Teachers’ Pension and Annuity
Fund was established as of January 1, 1955, under the provisions of N.J.S.A. 18A:66 to provide
retirement benefits, death, disability and medical benefits to certain qualified members. The
Teachers’ Pension and Annuity Fund is considered a cost-sharing multiple-employer plan with a
special funding situation, as under current statute, all employer contributions are made by the
State of New Jersey on behalf of the District and the system’s other related non-contributing
employers.  Membership is mandatory for substantially all teachers or members of the
professional staff certified by the State Board of Examiners, and employees of the Department of
Education who have titles that are unclassified, professional and certified.

Public Employees’ Retirement System (PERS) — The Public Employees’ Retirement
System (PERS) was established as of January 1, 1955 under the provisions of N.J.S.A. 43:15A to
provide retirement, death, disability and medical benefits to certain qualified members. The
Public Employees Retirement System is a cost-sharing multiple-employer plan. Membership is
mandatory for substantially all full-time employees of the State of New Jersey or any county,
municipality, school district, or public agency. provided the employee is not required to be a
member of another state-administered retirement system or other state or local jurisdiction.

Vesting and Benefit Provisions — The vesting and benefit provisions for PERS are set
by N.J.S.A. 43:15A and 43.3B, and N.J.S.A. 18A:6C for TPAF. All benefits vest after eight to
ten years of service. except for medical benefits that vest after 25 vears of service. Retirement
benefits for age and service are available at age 60 and are generally determined to be 1/60 of the
final average salary for each year of service credit. as defined. Final average salary equals the
average salary for the final three years of service prior to retirement (or highest three years’
compensation if other than the final three years). Members may seek early retirement after
achieving 25 years of service credit or they may elect deferred retirement after achieving eight to
ten years of service in which case benefits would begin the first day of the month after the
member attains normal retirement age. The TPAF and PERS provide for specified medical
benefits for members who retire after achieving 25 vears of qualified service, as defined, or
under the disability provision of the System.

Members are always fully vested for their own contributions and. after three years of
service credit, become vested for 2% of related interest earned on the contribution. In the case of
death before retirement, members’ beneficiaries are entitled to full interest credited to the
members’ accounts.



NOTE 4: Pension Plans (Continued)

Significant Legislation - During the year ended June 30, 1997, legislation was enacted
Chapter 114, P.L. 1997) authorizing the New Jersey Economic Development Authority to issue
bonds, notes or other obligations for the purpose of financing, in full or in part, the State of New
Jersey’s portion of the unfunded accrued liability under the State of New Jersey retirement
systems. Additional legislation enacted during the vear ended June 30, 1997 (Chapter 115, P.L.
1997), changed the asset valuation method from market related value to full-market value. This
legislation also contains a provision to reduce the employee contribution rate by 2 of 1% to
4.5% for calendar years 1998 and 1999, and to allow for a reduction in the employee’s rate after
calendar year 1999, providing excess valuation assets are available. The legislation also
provided that the Districts’ normal contributions to the Fund may be reduced based on the
revaluation of assets. Due to recognition of the bond proceeds and the change in asset valuation
method as a result of enactment of Chapters 114 and 115, all unfunded accrued liabilities were
eliminated, except for the unfunded liability for local early retirement incentive benefits,
accordingly, the pension costs for TPAF and PERS were reduced.

Funding Policy — The contribution policy is set by New Jersey State Statutes and
contributions are required by active members and contributing employers. Plan member and
employer contributions may be amended by State of New Jersey legislation. TPAF and PERS
provide for employee contributions of 5% of employees” annual compensation, as defined.
Employers are required to contribute at an actuarially determined rate in both TPAF and PERS.
The actuarially determined contribution includes funding for cost-of-living adjustments,
noncontributory death benefits, and post-retirement medical premiums. Under current statute the
District is a non-contributing employer of the TPAF.

Legislation enacted during 1993 provides early retirement incentives for certain members
of TPAF and PERS who met certain age and service requirements and who applied for retirement
between certain dates in the 1994 fiscal year. The early retirement incentives included: (a) an
additional five years of service credit for employees at least age 50 with a minimum of 25 years
of service; (b) free health benefits for employees at least 60 years old with at least 20 years of
service; and (¢) an additional $500 per month for two years for employees at least age 60 with 10
years but less than 20 years of service. The Board will assume the increased cost for the early

retirement as it affects their districts.

Three-Year Trend Information for PERS

Annual Percentage Net
Year Pension of APC Pension
Funding Cost (APC) Contributed Obligation
6/30/10 $ 166,296 100% $0
6/30/09 555,179 100% 0
/30/08 396,964 100% 0

Three-Year Trend Information for TPAF (Paid On-Behalf of the District)

Annual Percentage Net
Year Pension of APC Pension
Funding Cost (APC) Contributed Obligation
6/30/10 $ 1,982,178 100% 0
6/30/09 1,880,866 100% 0

6/30/08 3,931,439 100% 0
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NOTE 4: Pension Plans (Continued)

During the fiscal year ended June 30, 2010, the State of New Jersey contributed
$1.982,178 to the TPAF for normal and post-retirement benefits on behalf of the District. Also.,
in accordance with N.J.S.A. 18A:66-66 the State of New Jersey reimbursed the District
$2.465,831 during the year ended June 30, 2010 for the employer’s share of social security
contributions for TPAF members, as calculated on their base salaries. This amount has been
included in the general-purpose financial statements, and the combining and individual fund and
account group statements and schedules as revenues and expenditures in accordance with GASB
24,

NOTE 5: Post-Retirement Benefits

P.L. 1987, ¢. 384 and P.L. 1990, c.6 required Teachers’ Pensions and Annuity Fund
(TPAF) and the Public Employees’ Retirement System (PERS), respectively, to fund post-
retirement medical benefits for those State employees who retire after accumulating 25 years of
credited service or on a disability retirement. P.L. 2007, ¢c. 103 amended the law to eliminate the
funding of post-retirement medical benefits through the TPAF and PERS. It created separate
funds outside of the pension plans for the funding and payment of post-retirement medical
benefits for retired State employees and retired educational employees. As of June 30, 2009,
there were 84,590 retirees eligible for post-retirement medical benefits. The cost of these
benefits is funded through contributions by the State in accordance with P.L. 1994, ¢.62.
Funding of post-retirement medical premiums changed from a prefunding basis to a pay-as-you-
go basis beginning in Fiscal Year 1994,

The State is also responsible for the cost attributable to P.L. 1992 ¢. 126, which provides
free health benefits to members of PERS and the Alternate Benefit Program who retired from a
board of education or county college with 25 years of service. The State paid $116.9 million
toward Chapter 126 benefits for 13,320 eligible retired members in Fiscal Year 2009,

NOTE 6: Deferred Compensation

The Board offers its employees a choice of the following deferred compensation plans
created in accordance with Internal Revenue Code Section 403(b). The plans, which are
administered by the entities listed below, permits participants to defer a portion of their salary
until future years. Amounts deferred under the plans are not available to employees until
termination, retirement, death or unforeseeable emergency. The plan administrators are as
follows:

Equitable
Lincoln
Met Life
Valic
Legend
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NOTE 7: Risk Management

The District is exposed to various risks of loss related to torts: theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees: and natural disasters.

Property and Liability Insurance — The District maintains commercial insurance coverage for
property, liability, student accident and surety bonds. A complete schedule of insurance
coverage can be found in the Statistical Section of this Comprehensive Annual Financial Report.

New Jersey Unemployment Compensation Insurance — The District has elected to fund its
New Jersey Unemployment Compensation Insurance under the “Benefit Reimbursement
Method™. Under this plan, the District is required to reimburse the New Jersey Unemployment
Trust Fund for benefits paid to its former employees and charged to its account with the State.
The District is billed quarterly for amounts due the State. The following is a summary of District
contributions, employee contributions, reimbursements to the State for benefits paid and the
ending balance of the District’s expendable trust fund for the current year and previous year:

Employer Employee
Fiscal Year Contributions Contributions  Reimbursed Balance
2009-2010 $ 268* 84.826 43,692 126.343
2008-2009 1,165% 53.604 84,941
2007-2008 5.118% 10,000 137,380
*Interest
NOTE 8: Capital Reserve Account

A capital reserve account was established by the Township of Lawrence Board of
Education for the accumulation of funds for use as capital outlay expenditures in subsequent
fiscal years. The capital reserve account is maintained in the general fund and its activity is
included in the general fund annual budget.

Funds placed in the capital reserve account are restricted to capital projects in the
district’s approved Long Range Facilities Plan (LRFP). Upon submission of the LRFP to the
department, a district may increase the balance in the capital reserve by appropriating funds in
the annual general fund budget certified for taxes. A district may also appropriate additional
amounts when the express approval of the voters has been obtained either by a separate proposal
at budget time or by a special question at one of the four special elections authorized pursuant to
N.J.S.A4.19:60-2. Pursuant to N.JA.C. 6:23A-5.1(d) 7, the balance in the account cannot at any
time exceed the local support costs of uncompleted capital projects in its approved LRFP.

The activity of the capital reserve for the July 1, 2009 to June 30, 2010 fiscal year is as
follows:

Beginning Balance, July 1, 2009 $ 1.874.438
Deposits:
Interest earned 10,648
Approved at April 2008 Election 2,700,852
Approved at June 2010 Election 200,000

Ending Balance, June 30, 2010 $4,785,938
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NOTE 9: Interfund Receivables and Pavables

The following interfund balances remained on the balance sheet at June 30, 2010.

Interfund Interfund
Fund Receivable Pavable
Debt Service Fund $ 1,165
Capital Projects Fund 1,165
Special Revenue 200,000
General Fund 200,000

$201,165 201.165

NOTE 10: Fund Balance Appropriated

General Fund — Of the $10,430,938 General Fund fund balance at June 30, 2010,
$811,698 is reserved for encumbrances; $2.060,299 has been appropriated and included as
anticipated revenue for the year ending June 30, 201 1; $686,596 is excess surplus; $4,785,938 is
in Capital Reserve, $200,000 is in Emergency Reserve, $400,000 is in Maintenance Reserve ;
$1.486,407 is unreserved and undesignated.

NOTE 11: Calculation of Excess Surplus

In accordance with N.J.S.A. 18A:7F-7, the designation for Reserved Fund Balance —
Excess Surplus is a required calculation pursuant to the New Jersey Comprehensive Educational
Improvement and Financing Act of 1996 (CEIFA). New Jersey school districts are required to
reserve General Fund fund balance at the fiscal year end of June 30 if they did not appropriate a

required minimum amount as budgeted fund balance in their subsequent years” budget.

Reserved for encumbrances represents outstanding purchase orders which will be rolled

into the 2009-2010 budget and expended therefrom.

Reserved excess surplus represents a calculation under N.J.S.A. 18A:7F-7 which
identifies an amount of surplus under the statute which must be restricted for use in the next
succeeding budget. Lawrence Township at June 30, 2009 had an excess surplus of $848,095.

(see calculation below).

Unreserved is surplus not previously committed or reserved for any other purpose.

The calculation of reserved excess surplus is as follows:

2% Calculation of Excess Surplus
2009-10 Total General Fund Expenditures Per the CAFR

Decreased by:

$ 66,119,583

On-Behalf TPAF Pension & Social Security (4,448.009)
Adjusted 2009-10 General Fund Expenditures $61.671.574
2% of Adjusted 2009-10 General Fund Expenditures $ 1,233,431
Increased by: Allowable Adjustment 252976

Maximum Unreserved/Undesignated Fund Balance




NOTE 11: Calculation of Excess Surplus (Continued)

Section 2
Total General Fund — Fund Balance @ 6-30-10 $ 10,430,938
Decreased by:
Reserved for Encumbrances (811,698)
Designated for Subsequent Years Expenditures (2.060.299)
Other Reserves (5.385.938)
(8.257,935)
Total Unreserved/Undesignated Fund Balance $ 2,173,003
Reserved Fund Balance — Excess Surplus $ 686.596
Section 3
Reserved Fund Balance — Excess Surplus $ 686,596
Detail of Allowable Adjustments
Extraordinary Aid $ 214,606
Non-Public Transportation Aid 38.370
$252.976
Detail of Other Reserved Fund Balance
Maintenance Reserve $ 400,000
Emergency Reserve 200,000
Capital Reserve 4.785.938
Total Other Reserved Fund Balance $5,385,938

NOTE 12: Section 125 IRS Code (Cafeteria Plan)

Effective 10/1/99 the Board, according to negotiated agreements with the various
approved implementation of the IRS Code Section 125 “Cafeteria Plan™, each year each
employee makes an election to either receive Health Benefits under the Board’s coverage or on
electing not to receive benefits to receive a cash payment equal to 25% of the premium cost for
the plan last in effect for the participant.

NOTE 13: Contingent Liabilities

The Board is not involved in any claims and lawsuits incidental to its operations. in the
opinion of the administration and its legal counsel.

NOTE 14: Economic Dependency

The District receives a substantial amount of its support from federal and state
governments. A significant reduction in the level of support, if this were to occur. may have an
effect on the District’s programs and activities.
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NOTE 15: Net Assets

Business

Governmental Activities

Balance June 30, 2009 $ 109,730,281 476,686
Adjustment for Debt Service and Fixed Assets (425.107) 319.909
Adjustment Net Assets June 30, 2009 $ 109,305,174 796.595

NOTE 16: Current Expense Emergency Reserve Account

The reserve account is to be used to finance future unanticipated general fund
expenditures required for a thorough and efficient education. Unanticipated means reasonably
unforeseeable. The emergency reserve balance may not exceed $250,000 or 1% of the district’s
general fund budget up to a maximum of $1,000,000 whichever is greater. Withdrawals require
the approval of the commissioner unless the withdrawal is necessary to meet an increase in total
health costs greater than four percent.

NOTE 17: Recent Accounting Pronouncements

In June 2009. the FASB issued FASB ASC 105, Generally Accepted Accounting
Principles, which establishes the FASB Accounting Standards Codification as the sole source of
authoritative generally accepted accounting principles. Pursuant to the provisions of FASB ASC
105, the District has updated references to GAAP in its financial statements issued for the period
ended June 30, 2010. The adoption of FASB ASC 105 did not impact the District’s financial
position or resuits of operations.

In May 2009, the FASB updated ASC 855, Subsequent Events, which is effective for
reporting periods ending after June 15, 2009. ASC 855 establishes general standards of
accounting for and disclosure of events that occur after the balance sheet date, but before the
financial statements are issued. or are available to be issued. The District adopted the amended
sections of ASC 855 and it did not have an impact on the District’s financial statements. The
District evaluated all events or transactions that occurred after June 30, 2010 through November

§8.2010.
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NOTES TO REQUIRED SUPPLEMENTARY INFORMATION



LAWRENCE TOWNSHIP SCHOOL DISTRICT

REQUIRED SUPPLEMENTARY INFORMATION

BUDGET-TO-GAAP RECONCILIATION

NOTE TO RSI

FOR THE FISCAL YEAR ENDED JUNE 30, 2010

Sources/Inflows of Resources
Actual amounts (budgetary) "revenues” from the
budgetary comparison schedules

Difference - budget to GAAP:
Grant accounting budgetary basis differs from
GAAP in that encumbrances are recognized as
expenditures, and the related revenue is recognized.

State aid payment recognized for GAAP statements in
the current year, previously recognized for budgetary
purposes.

State aid payment recognized for budgetary purposes,
not recognized for GAAP statements until the
subsequent year.

Total revenue as reported on the statement of revenues, expenditures
and changes in fund balances - governmental funds.

Uses/Outflows of Resources
Actual amounts (budgetary basis) "total outflows” from the
budgetary comparison schedule

Differences - budget to GAAP:

Encumbrances for supplies and equipment ordered but not
received are reported in the year the order is placed for
budgetary purposes, but in the year the supplies are received
for financial reporting purposes.

Total Expenditures as reported on the statement of revenues,
expenditures, and changes in fund balances - governmental funds

64.

Exhibit C-3
Special
General Revenue
Fund Fund
$ 66,555,521 3,630,202
(1,144,857
352,009 10,656
(371,346) 9,121
$ 66,536,184 2,486,880
$ 66,119,583 3,630,202
(1,144,857)
$ 66,119,583 2,485,345




OTHER SUPPLEMENTARY INFORMATION



SCHOOL LEVEL SCHEDULES - D

N/A



SPECIAL REVENUE FUND - E



65.

8611 6799 19 (9¢ POICE 79909 Iyl 91991 5 cireal 1199 6L1T5C 5
- - Nl - - - - - - - -
RS
0EE81
0] 085 LTl R0601 0E9°sce e o [ TR 6691 66605
088 41K 806°01 6567 000
190'1 €917 viL €8 $0S°97
WLyl 958 vLE sse'e 0LE'] 930'68 001 000'6%
ar 233 662 6668
19801 6v09 SI8067 96112 €059 L7l G6r 1 91 Ty 81676 08T 107
§Tre 066
951 6009 11576 96117 €1r's L68'y 006 91 60016 159'¢r
piv Lol 616679
0Ts'L £88°6¢
66571 sty 606 oPoLITS
RT6 11 5799 ¥9'L9¢ YT TE 799096 LS 919°91 JACH 1L 1199 6L12SC S
87611 6799 149°196 OIS 799096 st 91991 1191 1L £19'96 6L1TST
S
RTNEEN] 1P0R1d S 100ES3Ig Sre ISEIN [TEED anl VI VIS (R
VEal Vaal VAU Vaal amy 1omL
vy VAAY

PRELR S L Y
-0 Naiyxy

G107 08 AN GHANT HVIA TTVISHE JHL H04

AN IONTAT TTVIDAdS

LOTLSIA TOOHDS dTHSNAOL JAONTIMYT

SISV AAVLIDANY - STHALIONTdXT ANV SANNIATY A0 TTAHHDS DNINIEINOD)

saunypusdyy oy,

SAMAIRG UOHINISUO)) Paw uonismboy Souany o]
audmbry pruononsu-uoN
wandinby puononnsy

I$R0IALIS HORDRISUC ) puk norsinboy souioe,]

saoaapg woddng oy,
g,
sy pue sonddng
SOVAIIG POSEEUNG IO
SALS RIS, PUR [FUOISNIIOL] POSTYAINg
SIYBUAE SISO - $OMIIG 1AUTOSIAY
SOUBBE - SANAIDG [EHOSID

sonmaag uoddng

UOPONINI] B0,

STIOAUB]DISTIA

SJOORINT Y,

sonpddng perouany

SAOIALDE PRSBYIN] JMPQ)

“SALS [EOIUYDS ], PUBR [HIOISSAIOT] PO

UOPITLISU] X0 SOLRIBS L0

YRR, JO SOLRIES
UONSU]

ssampuadxy

SONUAAY [eI0 ],

SEMNOE TR0
SROINOE [RIAPD.Y
SRMOY G

SpnUsANY



66.

968¢6 CLES LE8 Y] (154 L1011 PeR't LO6'S TO6'L1T PLE L6
968 €6 PeLes LOSHET 061°£C LTIH01 68y L06°¢ 96°LT1 VLS L
PLE'LO
96%°CH Peees LOSPEL 0et'el LTTY01 14234 LO6'S 96°L1T
968'LhH POEES LORPEL 061t L0 68T L06°S T96°L1Y PLSLE
968'C6 PECES LES YT 06T LZUY01 768°t 1068 96°LT1T YIS
wonanIsuy aadyg HOBOYISSE ) uoneedsueay aopwInpy 181 HOLIRIISU] SINAIIS SHOOqIXIY,
Srepmowapddng FATDALIOTY N HonRUIWEX] Aroesuadmo’y swoy Foguny AYNG-UON

€40 71948
10 Ry

A HONIATY TVIDAdS

LIIRLLSIA "TOOHDS dIHSNAMOL HONTHIMV]

samupuadys] (B1IoL

SRIAIAG TOTIONISUO.) puw vonsnboy Saruyoe. (2101,
yuudinbyy pruonsnasup-uoN
mrsudindny proonstnsy]

TSEDIAIDG WONIDTISUG ) PUB BOTHSINDIY $911H1I08.]

ssopang uoddag oy
[aABLj,
sERLIIY puw soryddng
SOOAIBS PASRYMNG SO
“SAIS TRUOTEINPHTREOISEOL] DISTyMng
SIouDg AT - $O0IATIE [PUIOSIAY
SOURILS - SA0IALIG [EUOSIO]

sadeg uoddng

TOUINNSYY 1910 ]
STODUB]JAISIA
SHOOQIXS],
sanddng piounny
FANAING POSTING IOYICY
TSALG [ROMIGIR Y, PUT [RUGISSAJOL] PASBYMIN]
GOLIDIUISU] H0] $SALES IR0
SIDYDPA, JO SOLBIES

THOHINIIST]

ssammppuadxg

SANUNDY JEI0],

SN0 207

SDAUNOE [RIBP]

SIAMOE MG
SO



67.

emm————

TOT0EY'Y

REYPOT
CTRCN
LI

TLETO6
00%"L
98P
6H0°SE
POULLL
90T
0899

£EELT8
[SUNGESY
FO'ET

650°T5T

P

[EVSUTRY

TTSTL6l
KRTO'LY9T
TEHEHL

0107
SI0 ]

£ 30 €18
JRCRILIL ]

83 FrST8S 214 0L96!
- SRETH - $66'6
$86°76 866°6
N 651781 L6t CIsLe
O0¢°L
£61 P8€°TT
8Tt
0087691 00L
6506
0899
it 008608 - 6L 89S T
LLET
53 00R'S0L 108syl
SLEE
91
£IFL
33 PFETRE tot T0£961
33 tor 0L961
PHeIRE
L30191H {7 Judje], Xoqieo] AALT
Luno) aramL S1M30°]
EEcat 4 vady

969 teL'er 00%'¢8
SHL - -
6%
101 1sL'ey 008'68
101
8LYCT
1eLey TeETY
969 18L°¢y 00868
969
1SL°ey 00868
JaRIy JugaTy aonwapy
ana 1113 fooyosaty

OL07 "0 ANNE AN

UVIATVISIA dHL 404

SISVH AAV.LID

LIRLLSIA TTOOHDS ATHSNMOL HONTIMVT

- STANLIANA

HANVY SAANIATA A0 ATNAAHIS D

O ANNTATHE TV IS

saunypuadyry [eo L

SABIALDG VOTINASED, S PUR BONISINDIY SO1ITI0e,] (910,
suandmbry rrensnIsUIoN
maadmbzg euonsnnsy

DIAISG HOTIONHSIO. ) PUE UOTSIbIy $anyioe.y

saopaag woddng oy,
fastedg,
sppumepy pue soddng
SADAIDG PASHYIN IYIO)
S [PUOTIEINPA]/ABUOISSAJOL] Paseyam g
SUFAURE SA0PAIILY - SAOAIG IPUBCRID]
SRLB[LE - $ANNIDG [RUOSIDG

antagag woddng

UDTdNIRYY [RI0],
STOBLJAITN
SYOOQIND],
saypddng esouan)
wommny,
*SALS [BOTHLOI L, PUE JEUOTSSAIOL] POSPIING
UOLDTLIIST] J0 $DLIBRS JOYIC)
YD J, JO SILBRS

TEOTIONDSU]

ssampuadxsy

SONTMMDY IO,

SFAUNOG ]

LRN0 [RIOPZY

$a0IN0g NS
ONUMAY




LAWRENCE TOWNSHIP SCHOOL DISTRICT

SPECIAL REVENUE FUND

SCHEDULE OF PRESCHOOL EDUCATION AID

BUDGETARY BASIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2010

Expenditures:
Instruction:
Salaries of Teachers
Other Salaries of Instruction
Total Instruction

Total Expenditures

Calculation of Budget & Carrvover
Total Revised 2009-10 Preschool Education Aid
Allocation

Add: Actual ECPA/PEA Carryover (June 30, 2009)

Add: Budgeted Transfer from the General Fund 2009-10

Total Preschool Education Aid Funds Available for
2009-10 Budget

Less: 2008-09 Budgeted Preschool Education Aid
(Including Prior Year Budget Carryover)

Available & Unbudgeted Preschool Education Aid
Funds as of June 30, 2010

Add: June 30, 2010 Unexpended Preschool
Education Aid

2009-10 Carryover - Preschool Education Aid Program

2009-10 Preschool Education Aid Carryover
Budgeted for Preschool Programs 2010-11

Budgeted Actual
$ 62,322 62.322
23,478 23,478
85,800 85,800
$ 85,800

85,800

68.

Exhibit E-2

Variance

$ 85800

85.800

85,800



CAPITAL PROJECTS FUND - F



69.
LAWRENCE TOWNSHIP SCHOOL DISTRICT

CAPITAL PROJECTS FUND
Exhibit F-1
SUMMARY SCHEDULE OF PROJECT EXPENDITURES
FOR THE YEAR ENDED JUNE 39, 2010
GAAP
Revised Expenditures to Date
Approval Budgetary Prior Current

Project Title/Issue Date Appropriations Years Year
Alterations & Additions-Elementary Schools 37172003 $ 37,223,753 37,211,553

Improvements Various Schools 9.800,000 9,332,360

Solar Energy 6/11/2008 10,508,000 8,352,609 75,755

Totals $ 57,531,753 54,896,522 75,755




LAWRENCE TOWNSHIP SCHOOL DISTRICT

CAPITAL PROJECTS FUND

SUMMARY SCHEDULE OF PROJECT EXPENDITURES

FOR THE YEAR ENDED JUNE 30, 2010

Revenues and Other Financing Sources
Interest
Total Revenues

Expenditures and Other Financing Uses
Construction Services
Total Expenditures

Adjustment for Encumbrances
Excess (Deficiency) of Revenues Over (Under) Expenditures
Other Financing Sources (Uses)

Transfer to Debt Service-Interest

Transfer to Debt Service

Total Other Financing Sources (Uses)

Excess (Deficiency) of Revenues Over (Under) Expenditures
and Other Financing Sources (Uses)

Fund Balance - Beginning

Fund Balance - Ending

70.

Exhibit F-2

$ 11,976

11,976

53,334

53,334

262,460

221,102

(11,976)
(1,229,906)

(1,241,882)

(1,020,780)

3,653,057

$ 2,632,277
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Additions:
Local Sources:
Contributions
Interest on Investments
Total Additions

Deductions:
Scholarship Payments
Unemployment Claims

Total Deductions

Change in Net Assets

Net Assets, July 1

Net Assets, June 30

LAWRENCE TOWNSHIP SCHOOL DISTRICT

EXPENDABLE TRUST FUND

78.

Exhibit H-2
COMBINING STATEMENT OF CHANGES
IN FIDUCIARY NET ASSETS
JUNE 30, 2010
Unemployment
Compensation
Insurance
Scholarships Trust Fund Totals
$ 2,600 84,826 87,426
268 268
2,600 85,094 87,694
2,450 2,450
43,692 43,692
2,450 43,692 46,142
150 41,402 41,552
44,906 84,941 129,847
$ 45,056 126,343 171,399
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LAWRENCE TOWNSHIP SCHOOL DISTRICT

PAYROLL AGENCY FUND

Assets:
Cash and Cash Equivalents

Total Assets

Liabilities:
Payroll Deductions, Withholdings

Exhibit H-4
SCHEDULE OF RECEIPTS AND DISBURSEMENTS
JUNE 30, 2010
Balance Balance
July 1, 2009 Additions Deletions June 30, 2010
$ 290,812 47,885,622 47,885,765 290,669
$ 290,812 47,885,622 47,885,765 290,669
$ 290,812 47,885,622 47,885,765 290,669
$ 290812 47,885,622 47,885,765 290,669

Total Liabilities

80.
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LAWRENCE TOWNSHIP BOARD OF EDUCATION
GENERAL FUND OTHER LOCAL REVENUE BY SOURCE
IAST TEN FISCAL YEARS
UNAUDITED J-5

General Fund

Interest on

Investments Miscellaneous Total
2001 236,540 214,025 450,965
2002 82,132 154,625 236,757
2003 54,950 114,516 169,466
2004 30,265 155,335 185,600
2005 120,513 66,243 186,756
2000 369,282 135,965 505,247
2007 622,215 29,920 652,135
2008 447,616 133,877 581,493
2009 149,941 182,686 332,627

2010 51,248 68,362 119,610



Year

2001
2002
2003
2004
2005
2006
2007
2008
2009
2010

LAWRENCE TOWNSHIP BOARD OF EDUCATION

ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY

Net Assessed
Valuation Taxable

$2,484,938,300
$2,554,498,658
$2,612,998,236
$2,636,187,803
$2,661,054,430
$2,684,895,757
$2,695,162,162
$2,691,265,288
$2,689,270,823
$2,603,782,710

LAST TEN YEARS

Equalized
FullCash
Valuations

$2,567,615,520
$2,841,173,015
$3,113,677,593
$3,501,843,522
$4,136,568,366
$4,425.409,192
$5,070,860,135
$5,620,854,820
$5,657,051,260
$53,399,997,354

Percentage of Net
Assessed to Estimated
Full Cash Valuations

96.78%
89.91%
83.92%
75.28%
64.33%
60.67%
53.15%
47.88%
47.54%
48.76%

J-6
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Assessment
Year
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010

LAWRENCE TOWNSHIP BOARD OF EDUCATION

PROPERTY TAX RATES - DIRECT AND OVERLAPPING

PER $100 OF ASSESSED VALUATION

Lawrence Lawrence

School District Township
$1.50 $0.50
$1.57 $0.54
$1.67 $0.55
$1.82 $0.59
$1.96 $0.62
$2.05 $0.65
$2.13 $0.70
$2.19 $0.74
$2.21 $0.75
$2.30 $0.81

Mercer

County TOTAL
$0.67 $2.67
$0.75 $2.86
$0.77 $2.99
$0.83 $3.24
$0.83 $3.41
$0.80 $3.50
$0.97 $3.80
$1.07 $4.01
$1.11 $4.07
$1.14 $4.24

J-7
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LAWRENCE TOWNSHIP BOARD OF EDUCATION

SCHEDULE OF PRINCIPAL TAXPAYERS

FOR THE YEAR ENDED DECEMBER 31, 2009

Taxpaver

. Bristol-Myers Squibb

. Town Run Associates/Avalon Properties
- Education Testing Service

. Brandywine Operating Partnership

. Mercer Mall

. Lawrence Associates C/O KAVCO

. Lawrence Shopping Center

. Princeton Pike Office Park

. River Real Estate

. Yorkshire Meadows, LLC

Assessed Valuation
2009

$188,918,700
70,257,300
66,687,200
56,978,800
46,979,800
46,104,500
21,857,100
15,375,000
15,128,400
15,117,500

J-8

As a % of
fotal Net Assessed
Taxable Valuation

7.26%
2.70%
2.56%
2.19%
1.80%
1.77%
0.84%
0.59%
0.58%
0.58%

91.



LAWRENCE TOWNSHIP PUBLIC SCHOOLS
MUNICIPAL PROPERTY TAX LEVIES AND COLLECTIONS

J-9

Year Ended Total Tax Current Tax Percent of Tax

December 31, Levy Collections Levy Collected
2001 $67,780,018.59 $66,634,402.83 98.31%
2002 $74,154,450.26 $72,743,185.65 98.10%
2003 $79,215,849.33 $77,682,531.53 98.06%
2004 $86,259,298.00 $84,417,861.00 97.87%
2005 $95,631,768.53 $94,349,958.12 98.66%
2006 $98,877,251.87 $97,724,918.98 98.83%
2007 $103,069,578.35 $101,304,332.57 98.29%
2008 $108,201,491.00 $106,109,644.00 98.07%
2009 $109,807,601.66 $107,854,632.35 98.22%
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LAWRENCE TOWNSHIP BOARD OF EDUCATION
COMPUTATION OF DIRECT AND OVERLAPPING BONDED DEBT
FOR THE FISCAL YEAR ENDED
UNAUDITED J-12

Net Direct Debt of School District as of December 31, 2010

Net Overlapping Debt of School District:
Lawrence Township $0
Mercer County - Township's Share
Ewing-Lawrence Sewer Authority - Township's Share
Mercer County Improvement Authority-Township's Share

o
<

Total Direct and Overlapping Bonded Debt as of December 31, 2010

9s.
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LAWRENCE TOWNSHIP PUBLIC SCHOOLS
DEMOGRAPHIC STATISTICS

J-14
Lawrence Township Mercer County
Year Ended Unemployment Per Capita
December 31, Rate Income Population
2001 2.0% 40,437 30,066
2002 2.8% 41,552 30,372
2003 2.8% 42,165 30,914
2004 23% 43,657 31,316
2005 2.2% 45,923 31,401
20006 2.0% 49,195 32,081
2007 2.7% 52,255 31,863
2008 3.8% 36,763 31,645

2009 6.6% 36,215 31,660
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LAWRENCE TOWNSHIP BOARD OF EDUCATION 102.
INSURANCE SCHEDULE

Multi Peril Package Policy

Property
Blanket Building & Contents
Extra Expense

JUNE 30.2010

J-20
Coverage Deductible Company
131,083,929 5,000 NISBAIG
1,000,000

Musical instruments( included in blanket bldg & contents’ included

Miscellaneous Equip (included in blanket bldg & contents included
Computer Equipment (Included in Blanket Bldg & Conten included

Demoition /Incr. Cost of Construction

Energy Systems
Spoilage
Commercial Liability

Bodily Injury /Property Damage
Fire Damage (Legal)
Medical Expense
Employee Benefits Liability
Crime
Money & Securities
Employee Dishonesty
Business Auto
Bodily Injury & Property Damage
Personal Injury Protection
Medical Payments
Uninsured/Underinsured
Comprehensive
Collision
Garagekeepers
School Board Legal Liability
Section "A"
Section "B"
Retention
Catastrophe Excess
Limit of Liability
Workers Compensation Policy
Section "A"
Section "B"
Each Accident
Each Employee
Supplemental W/C
Maximum Benefits
Student Accident
Compulsory( including Athletics)

Bonds
Treasurer of School Monies
Business Administrator
Environmental Impairment Liability
Limit of liability

5,000,000
100,000,000
NISBAIG
11,000,000
11,000,000
1000/10,000
11,000,000
50,000 NISBAIG
1,000,000 NISBAIG
11,000,000 NISBAIG
BASIC
10,000
1,000,000
1,000
1,000
1,000,000
11,000,000 NISBAIG
100,000/300,000
15,000
50,000,000 Firemans Fund
NISBAIG
Statutory
2,000,000
2,000,000
1750 PER WEEK CHUBB
5,000,000 MCCLOSKEY/NISBALG
325,000 SELECTIVE
100,000 SELECTIVE
1,000,000 CHUBB

3,000,000
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CERTIFIED PUBLIC ACCOUNTANTS

Telecopier:

ARMOUR S. HULSART, C.PA, RM.A, P.S.A. (1959-1992 ]
ROBERT A. HULSART, C.PA. RMA. PS.A ( ) {732} 280-8888 2807 Hurley Pond Road * Suite 100
. o WP LA, TeSh P.O. Box 1409
ROBERT A. HULSART, JR.,C.PA, PS.A. e-mail: Wall, New Jersey 07719-1409

rah@ monmouth.com (732) 681-4980

RICHARD J. HELLENBRECHT, JR, C.PA, PS.A

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL

REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

K-1

Honorable President and Members
of the Board of Education

Lawrence Township School District

County of Mercer

Lawrence Township, New Jersey

We have audited the general-purpose financial statements of the Board of Education of the
Lawrence Township School District, in the County of Mercer, State of New Jersey, as of and for the
fiscal year ended June 30. 2010, and have issued our report thereon dated November 8, 2010. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards.
issued by the Comptroller General of the United States; and audit requirements as prescribed by the
Division of Finance, Department of Education, State of New Jersey.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Lawrence Township Board of
Education’s internal control over financial reporting as a basis for designing our auditing procedures for
the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the Lawrence Township Board of Education’s internal control over
financial reporting. Accordingly, we do not express an opinion on the effectiveness of the Lawrence
Township Board of Education’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management
or employees. in the normal course of performing their assigned functions. to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency. or combination of
control deficiencies. that adversely affects the entity’s ability to initiate, authorize. record. process, or
report financial data reliably in accordance with generally accepted accounting principles such that there
is more than a remote likelihood that a misstatement of the entity’s financial statements that is more than
inconsequential will not be prevented or detected by the entity’s internal control.



104,

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements will not
be prevented or detected by the entity’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies in
internal control that might be significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over financial reporting that we consider to be material weaknesses, as
defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Lawrence Township Board of
Education’s general-purpose financial statements are free of material misstatement, we performed tests of
its compliance with certain provisions of laws, regulations. contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of general-
purpose financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards and audit requirements as prescribed by the Division of
Finance, Department of Education, State of New Jersey.

This report is intended solely for the information and use of the audit committee, management,
the Lawrence Township Board of Education, the New Jersey State Department of Education and other
state and federal awarding agencies and pass-through entities and is not intended to be and should not be
used by anyone other than these specitied parties.

Robert A. Hulsart

Licensed Public School Accountant
No. 322

Robert A. Hulsart and Company

November 8. 2010
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RICHARD J. HELLENBRECHT, JR, C.PA, PS.A.

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO FACH

MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

IN ACCORDANCE WITH OMB CIRCULAR A-133 AND

NEW JERSEY OMB CIRCULAR 04-04

Honorable President and Members
of the Board of Education

Lawrence Township School District

County of Mercer

Lawrence Township, New Jersey

Compliance

We have audited the compliance of the Board of Education of the Lawrence Township School
District, in the County of Mercer, State of New Jersey, with the types of compliance requirements
described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement
and the New Jersey State Aid/Grant Compliance Supplement that are applicable to each of its major
federal and state programs for the fiscal yvear ended June 30, 2010. Lawrence Township Board of
Education’s major federal and state programs are identified in the summary of auditor’s results section of
the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws.
regulations, contracts and grants applicable to each of its major federal and state programs is the
responsibility of the Lawrence Township Board of Education’s management. Our responsibility is to
express an opinion on the Lawrence Township Board of Education’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards. issued by the Comptroller General of the United States: the audit requirements as
prescribed by the Division of Finance, Department of Education, State of New Jersey: OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Orgunizations, and New Jersey OMB’s
Circular 04-04. Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid. Those
standards, OMB Circular A-133 and New Jersey OMB’s Circular 04-04, require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
and state program occurred. An audit includes examining, on a test basis, evidence about the Lawrence
Township Board of Education’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination on the Lawrence
Township Board of Education’s compliance with those requirements.



In our opinion, the Board of Education of the Lawrence Township School District, in the County
of Mercer. State of New Jersey, complied, in all material respects. with the requirements referred to
above that are applicable to each of its major federal and state programs for the year ended June 30,
2010.

Internal Control Over Compliance

The management of the Board of Education of the Lawrence Township School District is
responsible for establishing and maintaining effective internal control over compliance with requirements
of laws, regulations. contracts and grants applicable to federal and state programs. In planning and
performing our audit. we considered the Lawrence Township Board of Education’s internal control over
compliance with requirements that could have a direct and material effect on a major federal or state
program in order to determine our auditing procedures for the purpose of expressing our opinion on
compliance, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of the Lawrence Township
Board of Education’s internal control over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or
operation of a control does not allow management or employees, in the normal course of performing their
assigned functions, to prevent or detect noncompliance with a type of compliance requirement of a
federal program on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the entity’s ability to administer a federal program such that
there is more than a remote likelihood that noncompliance with a type of compliance requirement of a
federal or state program that is more than inconsequential will not be prevented or detected by the
entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that material noncompliance with a type of compliance
requirement of a federal or state program will not be prevented or detected by the entity’s internal
control.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal control
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above.
Lawrence Township Board of Education’s responses to the findings identified in our audit are described
in the accompanying schedule of findings and questioned costs. We did not audit Lawrence Township
Board of Education’s response and, accordingly. we express no opinion on it.

This report is intended solely for the information and use of the audit committee, management,
the Lawrence Township Board of Education. the New Jersey State Department of Education and other
federal and state awarding agencies and pass-through entities and is not intended to be and should not be
used by anyone other than these specified parties.

Robert A. Hulsart

Licensed Public School Accountant
No. 322

Robert A. Hulsart and Company

November 8§, 2010
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BOARD OF EDUCATION

K-

h

LAWRENCE TOWNSHIP SCHOOL DISTRICT

NOTES TO SCHEDULES OF AWARDS AND FINANCIAL ASSISTANCE

JUNE 30,2010

NOTE 1: General

The accompanying schedules of financial assistance present the activity of all federal and
state financial assistance programs of the Board of Education. Lawrence Township School
District. The Board of Education is defined in Note 1(A) to the Board’s general-purpose
financial statements. All federal and state awards received directly from federal and state
agencies, as well as federal awards and state financial assistance passed other government
agencies is included on the schedule of federal awards and state financial assistance.

NOTE 2: Basis of Accounting

The accompanying schedules of expenditures of awards and financial assistance are
presented using the modified accrual basis of accounting with the exception of programs
recorded in the food service fund, which are presented using the accrual basis of accounting and
those recorded in the special revenue fund, which are presented using the budgetary basis of
accounting. These bases of accounting are described in the Note 1(C) to the Board’s general-
purpose financial statements.

NOTE 3: Relationship to General Purpose Financial Statements

The general-purpose financial statements present the general fund and special revenue
fund on a GAAP basis. Budgetary comparison statements or schedules (RSI) are presented for
the general fund and special revenue fund to demonstrate finance-related legal compliance in
which certain revenue is permitted by law or grant agreement to be recognized in the audit year,
whereas for GAAP reporting, revenue is not recognized until the subsequent year or when
expenditures have been made.

The general fund is presented in the accompanying schedules on the modified accrual
basis with the exception of the revenue recognition of the last state aid payment in the current
budget year, which is mandated pursuant to P.L. 2003, ¢.97.(A3521). For GAAP purposes, that
payment is not recognized until the subsequent budget year due to the state deferral and
recording of the last state aid payment in the subsequent year. The special revenue fund is
presented in the accompanying schedules on the grant accounting budgetary basis, which
recognizes encumbrances as expenditures and also recognizes the related revenues, whereas the
GAAP basis does not.

The net adjustment to reconcile from the budgetary basis to the GAAP basis is $(19.337)
for the general fund and $(1,143.322) for the special revenue fund. See Note 1 for a
reconciliation of the budgetary basis to the modified accrual basis of accounting for the general
and special revenue funds. Awards and financial assistance revenues are reported in the Board’s

general purpose financial statements on a GAAP basis as presented below:
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NOTE 3: Relationship to General Purpose Financial Statements (Continued)
Federal State Total

General Fund $ 8.144.300 8.144.300
Special Revenue Fund 2.667.028 765,652 3,432,680
Debt Service Fund 774,083 774,083
Food Service Fund 354,340 17.429 371,769
Total Financial Assistance $3.021.368 9.701.464 12,722,832
NOTE 4: Relationship to Federal and State Financial Reports

Amounts reported in the accompanying schedules agree with the amounts reported in the
related federal and state financial reports.

NOTE 5: Other

The amount reported as TPAF Pension Contributions represents the amount paid by the
state on behalf of the District for the year ended June 30, 2010. TPAF Social Security
Contributions represents the amount reimbursed by the state for the employer’s share of social
security contributions for TPAF members for the year ended June 30, 2010. Revenues and
expenditures reported under the Food Distribution Program represent current year value received
and current year distributions respectively.



Financial Statement Section

LAWRENCE TOWNSHIP SCHOOL DISTRICT

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE FISCAL YEAR ENDED JUNE 30,2010

Part I - Summary of Auditor's Results

{A) Type of auditor's report issued:

(B) Internal control over financial reporting:

1) Material weakness(es) identified?

2) Were reportable conditions(s) identified that were
not considered to be material weaknesses?

(C) Noncompliance material to general purpose financial

statements noted?

Federal Awards Section

(D) Dollar threshold used to determine Typed A programs:
(E) Auditee qualified as low-risk auditee?

(F) Type of auditor’s report on compliance for major programs:

(G) Internal control over compliance:

1) Material weakness(es) identified?

2) Were reportable condition(s) identified that were
not considered to material weaknesses?

(H) Any audit findings disclosed that are required to be reported

in accordance with OMB Circular A-133 (section .510(a))?

() Identification of major programs:

CFDA Number(s)

84.027

Name of Federal Program or Cluster

L.D.E.A Part B

K-6
Unqualified
Yes X No
Yes X No
Yes X No
$300,000

X Yes No
Unqualified
Yes X No
Yes X No
Yes X No

84.391

[.D.E.A. Part B-ARRA

84.386

Title HD-Talent 21-ARRA
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LAWRENCE TOWNSHIP SCHOOL DISTRICT

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

K-6
FOR THE FISCAL YEAR ENDED JUNE 30, 2010
Part 1 - Summary of Auditor's Results (Continued)
State Awards Section
(J) Dollar threshold used to determine Type A programs: $300,000
(K) Auditee qualified as low-risk auditee? X Yes No
(L) Type of auditor's report on compliance for major programs: Unqualified
(M) Internal control over compliance:
(1) Material Weakness(es) identified? Yes X No
(2) Were reportable condition(s) identified that were
not considered to material weaknesses? Yes X No
(N) Any audit findings disclosed that are required to be reported
in accordance with N.J. OMB's Circular 04-04? Yes X No
(O) Identification of major programs:
GMIS Number(s) Name of State Program
10-495-034-5120-014 Transportation Aid
10-495-034-5120-089 Special Education Aid
10-495-034-5095-002 Reimbursed Social Security
10-495-034-5120-085 Adjustment Aid

10-495-034-5120-125 Debt Service Aid-Type I1
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LAWRENCE TOWNSHIP SCHOOL DISTRICT 113.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
K-6
FOR THE FISCAL YEAR ENDED JUNE 30, 2010

Part 2 - Schedule of Financial Statement Findings

This section identifies the reportable conditions, material weaknesses, and instances of noncompliance
related to the general purpose financial statements that are required to be reported in accordance with
Chapter 5.18 of Government Auditing Standards.

Finding: None

Criteria or specific requirement: N/A

Condition: N/A

Questioned Costs: N/A

Context: N/A

Effect: N/A

Recommendation: N/A




LAWRENCE TOWNSHIP SCHOOL DISTRICT 114.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
K-6
FOR THE FISCAL YEAR ENDED JUNE 30, 2010

Part 3 - Schedule of Federal and State Award Findings and Questioned Costs

This section identifies the reportable conditions, material weaknesses, and instances of noncompliance
including questioned costs, related to the audit of major federal and state programs, as required by OMB
Circular A-133 and New Jersey OMB's Circular 04-04.

FEDERAL AWARDS
Finding: N/A

Federal program information: N/A

Criteria or specific requirement: N/A

Condition: N/A

Questioned Costs: N/A

Context: N/A

Effect: N/A

Recommendation: N/A

Management's response: N/A

STATE AWARDS
Finding: None

State program information: N/A

Criteria or specific requirement: N/A

Condition: N/A

Questioned Costs: N/A

Context: N/A

Effect: N/A

Recommendation: N/A

Management's response: N/A




LAWRENCE TOWNSHIP SCHOOL DISTRICT 115.

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FOR THE FISCAL YEAR ENDED JUNE 30, 2010

Prior Audit Findings:

None



