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This report presents the results of our performance audit (audit) of the Vineland City School District
(the District) conducted on behalf of the State of New Jersey Department of Education

(the Department). Our audit was conducted in accordance with the standards applicable to
performance audits contained in Generally Accepted Government Auditing Standards (GAGAYS)
issued by the Comptroller General of the United States.

Audit Objective

Audit Scope

The objectives of the audit wereto (1) analyze historical expenditures and
(2) assessinternal controls over select business processes in order to
provide recommendations for potential improvements. Once met, these
objectives would serve to provide the Department with information to
consider in reviewing the District’ s operations for budgetary purposes. The
results of this audit do not serve to set policy or present final determinations
asto the alowability of expenditures or the District protocols.

The business processes included in the scope of our audit related to the
assessment of internal controlsincluded: inventory; facilities management;
purchasing/accounts payable; human resources/payroll; general
operations/accounting; food services; transportation; technology; and
student activities. In meeting the second objective, we considered the
process and related internal controlsin place at the time of our fieldwork.
To achieve the first objective, we utilized automated tools to tabul ate,
perform data analyses, as well as summarize 100% of the salary and
nonsalary expenditures of the District from the period July 1, 2004 through
June 30, 2006. Using the results of these tabulations, we sampled
transactions to further analyze anomalies and outliers. We also subjectively
selected purchase orders from account codes identified by the Department
and statistically selected purchase orders from the remaining account codes.
For these expenditures, we reviewed supporting documentation provided by
the District in order to identify the nature of the purchases and assess
whether the expenditure was reasonable based on framing questions
accepted by the Department. Where documentation was not sufficient to
support an assessment or there were circumstances that required additional
analysis from the Department, the analysis of the expenditure was noted as
“inconclusive.”

KPMG LLP, a U.S. limited liability partnership, is the U.S.
member firm of KPMG International, a Swiss cooperative.



Audit Methodology

Audit Observations

M anagement
Response

KPMme LP

Department of Education
April 9, 2008

An audit program was established at the beginning of the engagement to
respond to the original Request for Qualifications (RFQ) issued in
December 2006. It was reviewed and accepted by the Department before
being executed. The audit was accomplished through the completion of
three phases, including Project Planning, Information Gathering and
Analysis, and Validation and Reporting. Fieldwork was substantially
complete at the end of July 2007, at which point a draft report was provided
to the District. The District had an opportunity to respond; that responseis
provided in Appendix A and has been considered by KPMG.

Observationsrelated to internal controls and results of the analysis of
historical expenditures and review of purchase orders were presented to
District management as well as the Department and are included in this
report. Again, the results of the audit are provided for informational
purposes to assist the Department in understanding the District’ s operations
and do not set policy or present final determinations on District
expenditures or protocols.

See State of New Jersey Department of Education response on following
pages.



DEPARTMENT OF EDUCATION
PO Box 500
TRENTON, NJ 08625-0500

JON'S. CORZINE LuciLLE E. DAvY
Governor Commissioner

Department of Education Response to Perfor mance Audits

As aresult of the New Jersey Supreme Court order dated May 9, 2006, the
New Jersey Department of Education (Department) issued a Request for Qualification
(RFQ) to perform a historical expenditure analysis of selected accounts for the period July 1,
2004 through June 30, 2006 and an assessment of internal controls over select business
processes. This was the second part of the two phase performance audit process required by
the Supreme Court order. Phase one performance audits were completed for four districts
and issued in January 2007.

Based on the proposals received, KPMG LLP (KPMG) and Wiss &
Company (WISS) were contracted to complete 25 and 2 of the remaining 27 phase two
performance audits, respectively. During the engagement, the Department kept abreast of
the performance audits through weekly status meetings that discussed progress, timing and
completion, findings and procedures, and implementation issues. Each district was
presented with preliminary results and provided an opportunity to provide feedback, which
was incorporated into the final draft of the report as deemed appropriate. The final draft of
the report was provided to the district and the Department simultaneously, at which time the
district was offered an opportunity to formally respond. The district responseis presented in
an Appendix.

The Department considered the observations noted in the report drafts in the
2007-08 budget discussions with those districts that requested additional funds in
accordance with the guidelines issued. We also used the reports to update our annual State
Department of Education audit program and to develop the recently completed
administrative code proposal to effectuate the provisions of the School District Fiscal
Accountability Act (P.L. 2007, c. 53) and the CORE reforms (P.L. 2007, c. 63). The
administrative code proposal has been drafted to address many of the performance audit
findings. The proposal establishes efficiency standards and business practices to assist
districts in identifying and eliminating administrative inefficiencies and excessive non-
instructional costs. In severa instances, the performance audits cited significant spending in
the areas of public relations and professional services contracts as well as travel and meal
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reimbursements, which could be perceived as excessive. The code proposal includes
criteria, standards and guidance for consolidated services models, joint purchasing, special
education placements and other efficient practices to ensure that expenditures are value-
added and educational in nature, and not excessive or non-educational in nature. The
proposal includes a section on travel and meals which codifies the requirements under the
School District Accountability Act and OMB travel and mea circulars. It establishes
approval procedures, documentation requirements, employee reimbursement standards,
restricted and non-allowable activities and cost limits for all types of travel eventsincluding
workshops and training and meals and entertainment. The proposal also establishes internal
control requirements including establishing policies and standard operating procedures.

It is necessary to clarify some misunderstandings that arose as a result of the
performance audit engagement. The performance audit was conducted under the
performance audit standards of Generally Accepted Governmental Auditing Standards
(GAGAS). This performance audit was not an attest engagement as would be conducted by
the annual audit of the district’s financial statements. Under performance audit standards,
the Department worked with the auditor to develop criteria to achieve Department
established requirements as outlined in the RFQ. KPMG and WISS worked jointly to
establish predefined “framing questions’ for use in assessing the historical expenditure
classifications as “reasonable” or “discretionary” and at times “inconclusive,” if neither
classification could be determined (see Appendix in this report for key indicators and
definitions).

The “discretionary” or “inconclusive” classifications used by the
performance audits for expenditures do not necessarily mean inappropriate or disallowed as
defined by the Federal OMB Circular A-133. The types of expenditures and related
categorizations have been useful in developing the policies and procedures as stated above.
It was also noted as a result of the performance audits that there are various types of
discretionary spending in al school districts that are based on local spending decisions. To
address this issue and the disparity of spending between districts, the Department plans to
continue this effort through establishment of an external workgroup to discuss specific
expenditures and explore areas where greater and more consistent statewide guidance would
be beneficial.

The performance audit also identified suggestions and recommendations for
establishing or strengthening the district internal control environment. Internal controls are
essential to preventing and detecting potential misstatements and possible fraud. The
Department has integrated some key financia internal controls into the Quality Single
Accountability Continuum (QSAC) and will continue to enhance the annual audit program,
as necessary, to address risk and incorporate recommendations for improvements related to
internal controls. We have also added additional internal control requirements in the
aforementioned administrative code proposal.

It should be noted that the ultimate responsibility in establishing effective
internal controls lies with district management. Pursuant to N.J.A.C. 6A:23-2.2(g), a board
of education is required to establish an adequate internal control structure and procedures for



financia reporting. There are many professional organizations that provide accounting
literature on establishing effective internal controls. Some examples that can be accessed
electronically at no cost include, “Internal Control - Integrated Framework” by COSO at
WWW.C0s0.0rg/publications/executive_summary_integrated framework.htm and “ Standards
for Internal Control in the Federal Government” by GAO at www.gao.gov/ (type in
GAO/AIMD-00-21.3.1 at the search space). Other such publications available for purchase
include “Governmental Accounting, Auditing, and Financial Reporting” and “Evaluating
Internal  Controls” at www.gfoa.org, “Internal Auditing for School Districts’ at
www.asbointl.org/, and “Internal Control Essentials for Financial Managers, Accountants
and Auditors’ at www.aicpa.org.

The Department recognizes the amount of time required by district staff in
providing the necessary information requested to compl ete the performance audit in atimely
manner and the Department thanks the district staff for their time and cooperation. Many
districts have already developed and implemented corrective action plans pursuant to the
observations noted in the reports. In order to evaluate the status of those plans as well as to
help ensure that appropriate actions have been taken to address findings, districts will be
asked to submit a corrective action plan and status of implementation to the Department
within 45 days from issuance of the audit report.
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Executive Summary




The scope of this performance audit involved two parts: a review of historical
expenditures for the period between July 1, 2004 and June 30, 2006 and an
assessment of the Vineland City School District’s (the District) current internal
controls over key functions as of the time of fieldwork. This report presents the
results of these two components. Specifically, the Executive Summary provides our
approach as well as briefly discusses the overall results.

Historical Expenditure Analysis

In accordance with the original Request for Qualifications (RFQ), KPMG began with
the historical expenditure analysis, which considered the 2004—2005 and 2005-2006
years and involved the following:

e Purchase Order Review — Review of individual purchase orders and supporting
documentation to assess whether expenditures were reasonable. This included
two separate populations:

- Subgroup of accounts identified in the RFQ (see breakout of subgroups on
the following page)

- Statistical sampling of remaining accounts (considered all expenditure
accounts not included in the subgroup analysis on the following page;
typically, instructional materials, salaries and benefits, and other routine
expenditures)

e 13 Point Analysis — Analysis of electronic data provided by the District
encompassing payroll transactions and vendor disbursements to identify
outliers.

e Certified Staff Review — Review of certified teachers and nonteaching certified
staff to assess whether staff is working as per their assigned duties and in
accordance with a report completed by District officials.

Once supporting documentation was provided for the components of the historical
expenditure analysis, we were able to make preliminary assessments as to the
reasonableness of transactions or circumstances. The District was then granted an
opportunity to provide additional support and comments, both verbal and written, as
applicable.

Vineland City School District Performance Audit 1



Executive Summary, continued

Purchase Order Review
In accordance with the RFQ, we conducted a review of a sample of purchase orders
(POs) charged to the following accounts:

1. Noninstructional Purchased Professional Educational, Technical, and Other
Services

Noninstructional Miscellaneous Purchases

Noninstructional Supplies and Materials

Regular Instructional Purchased Professional Educational Services

School Sponsored Athletic Supplies and Materials

Capital Outlay

2.
3.
4.
5.
6.

In addition, we reviewed purchase orders from remaining accounts by selecting a
statistical sample. The population considered is summarized in the table below:

Number of
Number of Total Transactions Dollar Value
Transactions/ Expenditure Selected for of Sample
Account Subgroup POs Amount Testwork Selected
Subgroup Analysis
(Total for Subgroups 1-6 13,154 $230,811,325 1,250 $7,486,900
Presented Below)
1. Noninstructional
Purchased Professional
Educational, Technical, 6,363 $204,080,219 500 $4,679,152
and Other Services
2. Noninstructional
Miscellaneous 1,161 $4,049,621 158 $244,423
Purchases
3. Noninstructional 4,890 $6,714,632 438 $540,475

Supplies and Materials

4. Regular Instructional
Purchased Professional 391 $2,669,878 62 $69,504
Educational Services

5. School Sponsored

Athletic Supplies and 200 $1,133,164 62 $274,945
Materials

6. Capital Outlay 149 $12,163,811 30 | $1,678,401

Statistical Sample of 308 $604,363 308 $604,363

Remaining Accounts

Total PO Review 1,3462 | $231,415,688 1,558 |  $8,091,263

Note: The number of transactions and expenditure amounts provided in the chart
above have been tabulated from electronic data provided by the District.

Vineland City School District Performance Audit 2



Executive Summary, continued

We worked with the Department to develop the following framing questions for
determining whether a purchase appears reasonable or should be considered
discretionary. These questions were specifically addressed during the District

Orientation held on March 6, 2007 and otherwise shared with the District:

e Educational Value — what will students learn or improve as a result of the
purchase?

e Strategic Initiatives — can it be linked to program or achievement goals?

e Beneficiary — do students in the District benefit directly from the goods or
services?

e Amount — did the purchase seem excessive in terms of the dollar amount?

e Usefulness — will the goods or services be useful long term and are they being
utilized on a regular basis?

e Budget Approval — was it approved during the budget process?

e  Source of Funds — was the expenditure paid for by outside resources (e.g., PTA
fundraiser)?

e Timing of Purchase — are they purchasing goods at the end of the school year?

e Perception — would school officials be comfortable explaining the purchase to
the community?

e Reactionary — was the purchase made in reaction to an event or circumstance?

The answers to the framing questions were used to classify an expenditure as
“appears reasonable” or “discretionary.” For instances where the analysis was
“inconclusive,” it was noted as such. In addition to the framing questions, one or
more of the following elements was typically evidenced by supporting documentation.

Appears Reasonable

e Proper approvals were documented.

e Purchase order package was complete.

e Documentation supported the educational nature.

e Purchase price for the goods or services was not deemed excessive.

Examples of purchases identified as appearing reasonable included purchases of
identification cards for faculty members for security purposes, library books, pens
and pencils to be used as in-class school supplies by the students, and ads in
newspapers advertising open positions at the school.

Discretionary

e Purchase was not educational or necessary to District operations.

e Purchase amount was excessive or considered a luxury.

e  Supporting documentation was insufficient to support the purchase and/or the
description of the purchase itself did not appear reasonable.

Examples of discretionary purchases identified included the purchase of flowers for

any reason, centerpieces for board of education retirement dinner, and food for
faculty staff meetings, as well as many general food purchases.

Vineland City School District Performance Audit 3



Executive Summary, continued

Inconclusive

e Purchase appears at face value to be for goods or services that would have
been identified as reasonable; however, supporting documentation indicates an
excessive purchase price.

e Purchase appears at face value to be for goods or services that would have
been identified as discretionary, but the purchase price for the goods or services
was reasonable.

Examples of where our analysis was inconclusive included three cameras, Zenith
combo TV, Polo shirts for adults and youths, and a trip to the National School Public
Relations Conference. For purchases identified in this category, further analysis and
discussion between the Department and the District is required.

Based upon our audit, each purchase order/transaction in our sample was classified
as “appears reasonable,” “discretionary,” or “inconclusive.” The table below
summarizes our results:

Appears Reasonable Discretionary Inconclusive
Number of Number of Number of
POs/ POs/ POs/
Account Subgroup Transactions | Dollar Value | Transactions | Dollar Value | Transactions | Dollar Value
Subgroup Analysis
(Total for Subgroups 16 1,067 | $7,352,423 171 $129,509 12 $81,716
Presented Below)
1. Noninstructional
Purchased Professional
Educational, Technical, 474 $4,668,007 26 $11,145 - $55,766
and Other Services
2. Noninstructional
Miscellaneous 109 $184,018 49 $60,405 - -
Purchases
3. Noninstructional 338 $461,693 88 $53,814 12 $24,968

Supplies and Materials

4. Regular Instructional
Purchased Professional 56 $66,279 6 $3,225 - -
Educational Services

5. School-Sponsored

Athletic Supplies and 60 $274,025 2 $920 - -
Materials

6. Capital Outlay 30 $1,678,401 - - - -

Statistical Sample of 304 | $602,880 4 $1,483 0 $0

Remaining Accounts

Total PO Review 1,371 | $7,935,303 175 $130,992 12 $24,968

Vineland City School District Performance Audit 4



Executive Summary, continued

13 Point Analysis

In accordance with the RFQ, we analyzed salary and nonsalary disbursements for
the 2004—-2005 and 2005-2006 school years to identify anomalies or potential
irregularities.

The detailed results of this analysis are included in the Historical Expenditure
Analysis section of this report. In summary, explanations provided and
documentation reviewed during our follow-up appeared reasonable. Other than some
internal control deficiencies, which have been documented in the appropriate section
of this report, no significant issues were noted that would require additional analysis.
The table that follows presents each of the 13 points, the number of occurrences
identified, and the number of items selected for follow-up.

Vineland City School District Performance Audit 5



Payroll

Vendor
Disbursements

Executive Summary, continue

d

Number of
Number of Items Selected
Occurrences for Follow-Up
1. Possible Questionable Employees — Incomplete Employee Profile 0 0
2. Possible Questionable Payroll Payments — No Benefits Deducted from Paycheck 1,138 26
3. Possible Questionable Payments — Payments Made to Potential Ghost 16 7
Employees
4. Possible Questionable Payments — Payments Made to Employees after
Termination Date for Employees that Have Been Hired and Terminated within a 4 4
Short Time Period (e.g., 1 month) and Paid after Their Termination Date.
5. Possible Questionable Payments — Payments Made to Employees Greater than 31 26
30 Days after Termination Date
6. Payroll Payments Analyses — Anomalies in Number of Paychecks Received 451 26
7. Possible Questionable Employees/Payments — Large Gross Pay Increase 227 26
8. Possible Questionable Employees/Payments — Large Salary Increase 39 26
9. Possible Questionable Employees/Payments — Large Portion of Gross Pay in
. 403 51
Stipends
10. Possible Questionable Employees/Payments — Large Portion of Gross Pay in 158 50
Overtime
11. Possible Questionable Payments — Invoices Paid in Excess of Purchase Order 2,371 58
12. Possible Questionable Payments — Invoice Date Prior to Purchase Order Date 5,649 38
13. Possible Questionable Vendors — Post Office Mail Drop Box Addresses 95 16
Vineland City School District Performance Audit 6




Executive Summary, continued

Assessment of Internal Controls

To begin to understand the District’s operations, KPMG provided the District with an
electronic Internal Control Questionnaire (ICQ) for completion and began interviews
with business process owners to gain an understanding of the following areas:

e Inventory

e Facilities Management

e Purchasing/Accounts Payable
e Human Resources/Payroll

e General Operations/Accounting
e [Food Services

e Transportation

e Technology

e Student Activities

Once an understanding of the processes and controls in place was established, we
were able to identify gaps or control weaknesses and develop recommendations for
potential improvement. In addition, key controls were tested on a limited basis to
understand whether controls were operating as described.

The following table provides a listing of all internal control observations contained in
the body of this report. Our assessment indicates the potential risk if the control
weaknesses noted are not adequately addressed. We considered the likelihood of
the weaknesses to result in errors in recording of financial transactions, whether
there were other mitigating controls, and whether those controls were also identified
as having a weakness. The assessed potential effect of high, medium, or low was
based upon:

e  Our understanding of the related business process and key internal controls
identified in performing the audit

Discussions with District Management

The potential impact of the weakness on financial records

Existence or lack of mitigating controls
Pervasiveness of control weaknesses across business functions

Results of the Historical Expenditure Analyses and Purchase Order Reviews.

Vineland City School District Performance Audit 7



Executive Summary, continued

We would suggest that the District consider first those recommendations that can be

implemented in the short term (e.g., within six months) that would have the highest

impact. District management should also consider, concurrently, those
recommendations that require long-term planning, and begin the process of
developing a strategy for implementation. Overall, the District should prepare a
corrective action plan that addresses each observation and recommendation.

Timing Potential Risk

Section
Inventory Standard Operating Procedures N N
3 observations
3 short term Management Review and Approvals of Fixed N N
L Asset Disposals
3 high risk
Segregation of Duties v y
Facilities Standard Operating Procedures v v
Management . .
¢ ) Documentation of Management Reviews — N N
4 observations Work Orders
3 short term
1 long term Overtime Approval N y
2 high risk
2 medium risk Information Systems Not Supporting Facilities N
Management Processes
Vendor Master Database \ J
Purchasing/ System Access \ y
Accounts Payable
6 observations Review of Open Purchase Orders \/ \/
6 short term ]
2\high risk Aging of Accounts Payable v \
4 medium risk .
Purchase Order Amounts Used as “Estimates N N
Only”
Documentation of Purchase R v

Vineland City School District Performance Audit
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Executive Summary, continued

Timing Potential Risk

Section
Standard Operating Procedures v v
Payroll/Human
Resources Documented Reviews and Approvals N S
6 observations
2 long term Overtime Charges v \
4 short term
L Manual Processes for Attendance v
2 high risk
4 medium risk Terminations Procedures v v
Check Distribution y
General Standard Operating Procedures N \
Operations/
Accounting Management Oversight V \/
3 observations
3 short term
3 high risk System Access v v

Vineland City School District Performance Audit
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Timing

Executive Summary, continued

Potential Risk

Section
Food Services Manual Inventory Process v v
3 observations
3 short term Cash Receipts w/
1 high risk ]
1 medium risk Bid Process N N
1 low risk
Transportation Vendor Contracts
1 observations
v v
1 short term
1 high risk
Technology Standard Operating Procedures v v
3 observations )
Password Requirements for Network N N
3 short term Passwords
2 high risk
1 medium risk Evidence of User Access Review is not
Maintained, and Segregation of Duties Review v \/
is not Performed
Student Activities Segregation of Duties v v
4 observations
e — Cash Management N N
3 high risk s ina D i J J
upporting Documentation
1 low risk PP 9
Standard Operating Procedures v v

Vineland City School District Performance Audit
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Project Overview




KPMG was engaged by the State of New Jersey Department of Education (the
Department) to conduct a performance audit of Vineland City School District

(the District) in order to comply with a Supreme Court Mandate issued on May 10,
2006. The scope of the audit included an assessment of internal controls over
business processes and an analysis of historical expenditures for the period between
July 1, 2004 and June 30, 2006.

This engagement was conducted in an objective and independent manner. The
approach and methodology utilized during the course of the audit are explained
below.

Project Planning

Our project planning objectives included meeting with representatives of the
Department to kick off the project and introduce the core team; validating our
understanding and the overall scope of the audit; confirming functional areas to be
included in the audit; and developing a tailored audit program and internal control
questionnaire. To achieve these objectives, we executed the following:

Department Kickoff Meeting — During the kickoff meeting, we:

e Introduced members of KPMG’s team and the Department, and discussed other
key stakeholders

e Discussed individual roles and responsibilities for each of the project team
members

e Discussed the scope and purpose of the audit in detail and any specifics related
to the District

e Confirmed the anticipated time line stipulated in the Request for Qualifications
(RFQ) issued by the Department.

Audit Program — The project team commenced initial planning efforts by developing
an audit program that reflected the areas to be evaluated. This audit program
outlined specific procedures to be followed in order to meet the engagement
objectives. This document was reviewed and accepted by the Department.

Vineland City School District Performance Audit 11



Project Overview, continued

Internal Control Questionnaire — The project team developed a project-specific
internal control questionnaire (ICQ) covering each of the business processes
included in our audit. Although a hard copy of the ICQ was provided, it was
requested that the District complete an electronic version to provide insight with
regard to the policies and procedures and related internal controls of the District. The
ICQ was reviewed and accepted by the Department.

District Orientation Meeting — On March 6, 2007, KPMG and the Department held a
District Orientation meeting for the Business Administrators, Superintendents and IT
Directors of the Abbott School Districts. During the orientation meeting, we:

e Introduced members of KPMG'’s team, the Department, and other key
stakeholders

e Discussed the role of District management throughout the audit

e Discussed the scope and purpose of the audit in detail

e Reiterated the initial documentation request provided to District management by
the Department

e Confirmed the anticipated time line

e Answered questions posed by District officials regarding the overall scope of the
audit and the expectations of District personnel.

Information Gathering and Analysis

The objectives of this phase included meeting with District representatives to initiate
the project, and conducting fieldwork. To achieve the objectives of this phase, we
executed the following:

District Entrance Conference — We conducted an entrance conference with the
Superintendent, Business Administrator and the Executive Controller. This meeting
set the tone for the audit and established a project schedule within the framework of
managements’ normal work routines. During this meeting, we introduced members of
KPMG's project team; reviewed the previously submitted request of documents for
review and analysis; addressed District questions or concerns related to the audit;
and confirmed timing of audit fieldwork and availability of pertinent District staff.

District Fieldwork — Our fieldwork was focused in two areas: internal controls and
historical expenditures. In conducting fieldwork, KPMG used an array of techniques
to gather and analyze data, including:

e Documentation Review

e Internal Control Questionnaire

e  Structured Interviews

e Identification and Testing of Key Controls

e 13 Point Analysis

e Review of Purchase Orders

e Certified Staff Review

e Communication with the Department and District Management.

Vineland City School District Performance Audit 12



Project Overview, continued

This array of techniques is described in the pages that follow.

Documentation Review — We requested and reviewed various documents to acquaint
ourselves with the business processes included in the scope of the audit. The
following is a list of the key documents reviewed:

Policies and Procedures Manuals
Organizational Charts

Fixed Asset Listings

Employee Manual and Handbook
School Board Minutes

Audited Financial Statements
Consolidated Budget

Collective Bargaining Agreements

Professional Services Contracts

Internal Control Questionnaire (ICQ) — An internal control questionnaire was
developed and presented to the Department for review and acceptance. This ICQ
was distributed to the District electronically in a timely manner. The deadline was
later extended to May 4, 2007. The ICQ contained questions related to policies,
procedures, internal controls, and general operations of the District related to the
functional areas included in our scope. The ICQ supplemented our structured
interviews explained below.

Structured Interviews — Approximately 40 interviews were conducted with District
employees responsible for supervising the business processes included in the scope
of our audit. The interviews followed a structured agenda, but also allowed for open-
ended discussion. KPMG conducted interviews with the following key process
owners:

District Personnel Interviewed

Superintendent Director of Facilities
Assistant Supt., Business Administrator Accounts Payable Clerk
Assistant Superintendent, Curriculum Custodian of School Monies
Assistant Superintendent, Administration Personnel Officer

Director of Purchasing Senior Programmer

Payroll Supervisor Payroll Clerk

Executive Director of Personnel Inventory Control Clerk
Director of Food Services Facilities Secretary
Executive Controller Personnel Data Clerk
Accountant Coordinator of Transportation

Vineland City School District Performance Audit 13



Project Overview, continued

Identification and Testing of Key Controls — We selected key controls described by
the process owners and performed applicable tests to verify that the processes and
controls existed as described. Potential weaknesses identified during the testing
were documented as observations.

13 Point Analysis — Electronic data encompassing 100 percent of payroll transactions
and vendor disbursements for the period July 1, 2004 through June 30, 2006 was
requested from the District. Through a series of queries, we identified outliers for
focused follow-up and testing and attempted to further determine and document the
reason for the outlier.

Review of Purchase Orders — We subjectively selected, based on a combination of
factors (e.g., dollar amounts, time period, vendor name, etc.), a sample of purchase
orders from a subgroup of account codes identified in the RFQ and statistically
sampled additional purchase orders from remaining account codes. Supporting
documentation for the purchases was requested and reviewed. We documented the
nature of the purchase, and considered framing questions developed in conjunction
with the Department to categorize the expenditure in one of these categories. These
three categories which are further described in the body of the report were as follows:

e Appears Reasonable
e Discretionary
e Inconclusive

Certified Staff Review — We selected a sample of teaching and nonteaching certified
staff throughout the District from a template as completed by the District. The sample
selected represented a cross-section of school locations and job functions. We
visited school locations and met with selected staff to confirm that the Building
Administrator correctly identified the job functions of the certified staff employed by
the District and to assess if certified staff were performing the job function for which
he or she was coded.

Communication with the Department and District Management — We facilitated
weekly status meetings with the Department to communicate overall engagement
progress and raise any issues with regard to preliminary results of the historical
expenditure analysis. Regular meetings were also held with District management to
discuss similar items. This process allowed for continuous exchange of information
and assisted with assessments.

Validation and Reporting

The objectives of this phase included documenting the information gathered, drafting
observations and recommendations, finalizing the audit report, and providing other
support. To achieve the objectives of this phase we executed the following tasks:

e Validation — We shared our summary of the processes and key controls with
each process owner and management for validation to help ensure our
understanding of the processes and key controls were valid.
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Project Overview, continued

e Sharing Observations — We shared observations of potential control
weaknesses as well as results of our analysis of expenditures deemed
discretionary or inconclusive. The District was then provided an opportunity to
provide additional supporting documentation. We also met with the Department
to discuss preliminary observations and project status throughout the duration of
the fieldwork.

e Draft Report — We prepared a preliminary report to communicate the results of
the fieldwork performed and shared this with the District and the Department.

e Final Report — Based upon the agreed process, results, and outcome of
discussions with the District and the Department, the project team finalized and
issued this report to the Department.

Organization of the Report
The remainder of this report is organized as follows:

e Historical Expenditure Analysis — discusses our approach to the analysis and
presents the results as follows:
- Purchase Order Review
- 13 Point Analysis
- Certified Staff Review

e Assessment of Internal Controls — provides detailed approach and observations
related to each functional area included in the scope of the audit; each focus
area includes the following subsections:

- Overview and Background
- Summary of Observations and Recommendations

e Appendices — presents District response to the report and detailed results of
testwork.

It is important that the report be considered in its entirety. Just as the various areas
reviewed share functionality and processes impact more than one area/office, the
observations and recommendations provided in this report could impact more than
the office/area from which they originated.
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Overview

The Historical Expenditure Analysis portion of this performance audit included two
distinct components: a Purchase Order Review and a 13 Point Analysis. This section
of the report will detail our approach to executing tasks related to these components
and present the results. Detailed testwork to support the results can be found in the
Appendices. In addition, this section will include additional observations noted during
the course of the historical expenditure analysis, as well as the results of our certified
staff review.

Overview of KPMG’s Technology Approach for the Historical Expenditure
Analysis

In order to facilitate the historical expenditure and 13 Point Analysis, KPMG provided
the Department with a detailed data request document. The data request document
outlined the specific Accounts Payable, Human Resources, and Payroll data
elements KPMG would need to facilitate the review.

The Department issued the data request document to the District on February 26,
2007. The Department requested the District to provide KPMG with the requested
data by March 9, 2007.

Description of Data Review Process

Upon receipt of the data from a District, KPMG loaded the data into a quality
assurance environment. The District’s data was imported into a unique Microsoft
SQL table and the data was checked for completeness. The initial completeness
check reviewed whether or not it contained data for both school years and each of
the data elements listed in the data request document.

KPMG also performed initial tests to compare the data received from the District for
accuracy. A total of 28 quality assurance checks were performed against the
District's files. These tests included:

1. Summing all checks by purchase order number and comparing the amount from
the check register to the accounts payable file

2. Checking each purchase order from Accounts Payable to determine if the

District presented the totals of all payments for the purchase order or payments
by line item
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Historical Expenditure Analysis, continued

3. Verifying that all vendors that received payments in the check register are
vendors listed in the vendor master file

4. Verifying that all vendors had a unique vendor ID.
5. Verifying that the sum of payroll check amounts match the payroll summary files
6. Verifying that all employee IDs receiving checks exist in the HR master file

7. Verifying that all duplicate records are canceled out by a voided check reference
for an equal and corresponding amount

In addition to the data files themselves, KPMG asked the District to provide the code
or programming language they used to extract the data, which was reviewed for
exclusionary statements.

At the conclusion of the initial review, KPMG issued a memo to the District outlining
any discrepancies in the data and requested, where necessary, additional or new
data sets.

Description of Normalization and Quality Assurance

A Microsoft SQL database of common fields was created at the inception of the
audit. As KPMG received data from the District, we mapped each field from the
original District files to our common database. A mapping document was created for
the District that links each field from the original data set to the common table.

Based on the mapping document, scripts were created to perform the appropriate
data import of the District's data into our common model. After the data was
imported, we performed summary level checks as an initial test to verify that the
records were inserted properly. These tests compared the original data to the newly
inserted common data and they included the following comparisons:

AP Data

e Summing total check amounts

e Summing payment amounts from purchase order file (if available)
e Distinct PO counts within fiscal years

e Distinct vendor counts

HR Data

e Distinct employee counts

e Summed payroll amounts

e Paycheck counts

e Employee counts between Master and Payroll data

Finally, we tested the District data for any further anomalies that would potentially
impact the 13 Point Analysis. For example, we reviewed how the District represents
the original amount of a purchase order in a subsequent fiscal year and flagged
purchase orders that are handled differently then the norm.
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Historical Expenditure Analysis, continued

Once we verified that the data has been entered into our common database properly,
we executed an initial run of the reports for each of the tests in the 13 Point Analysis.
A random sampling of data from each report and specific transactions that
represented a large variance was compared to the District’s original data for
accuracy.

Accounts Payable/Purchase Order Files

The District stated it is not possible to electronically capture a void against a
purchase order. A credit invoice is received and the appropriate account is
credited, but the original purchase order is not known.

KPMG noted approximately 700 checks within the disbursement journal
associated to purchase order numbers that did not appear in the purchase order
summary files provided by the District. The District confirmed these to be
disbursements from funds not operating under the purchase order encumbrance
system (i.e., food service enterprise funds and payroll agency trust funds).

We noted approximately 465 purchase orders where the total of the amount paid
from the check register did not match the amount in the purchase order
summary file. The District confirmed that the purchase order summary file
represents an estimate of costs to acquire goods and services, and the check
register reflects the payment of the actual liability incurred.

HR and Payroll

We noted that voided checks were provided to KPMG as positive values. In
order to reconcile the check amounts, we identified all checks with a “Y” for a
value in the void flag field. KPMG converted these checks to a negative amount
for the purpose of our analysis.

A separate field for stipends was not found. We used all other pay outside of
regular pay and overtime as “other additions” received by an employee and used
that amount for our analysis.

We calculated overall gross pay to be the sum of the check gross minus any
imputed earnings.

We noted about 22,000 transactions without a check number listed. The District
confirmed these were direct deposit transfers.

An employee who is terminated will have “Term” listed as their status; the
corresponding field, “Status Date,” is the date which the status occurred. This
status date is being used as the termination date.
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Historical Expenditure Analysis, continued

Purchase Order Review

The objective of this component was to understand how District money was spent
and assess expenditures as reasonable or discretionary based on a series of framing
questions developed in conjunction with and accepted by the Department. The
purchase order review was separated into two populations:

e  Subgroup of Accounts (referred to as the Subgroup Analysis) — this analysis
focused on a series of six account codes identified in the RFQ, including:

1.

Noninstructional Purchased Professional Educational, Technical, and Other
Services — includes program code 000 with object codes between 300 and
599, excluding functions 100, 211, 213, 216, 217, 223, and 270
Noninstructional Miscellaneous Purchases — includes program code 000
with object codes between 800 and 999

Noninstructional Supplies and Materials — includes program code 000 with
function codes 218, 219, 221, 222, 223, 230, 240, 251, 252, and 290, and
object codes between 600 and 699

Regular Instructional Purchased Professional Educational Services —
includes program code 1XX with an object code 320

School Sponsored Athletic Supplies and Materials — includes program code
402 with object 600

Capital Outlay — includes fund 12

e Statistical Sample from Remaining Account Codes (referred to as the Statistical

Analysis) — this analysis considered a statistical sample of expenditures charged
to account codes not included in the Subgroup Analysis above. All expenditure
accounts were considered, excluding the six included in the subgroup analysis

noted above. Typically, this population included instructional materials, salaries

and benefits, and other routine expenditures.
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Historical Expenditure Analysis, continued

The following table summarizes the universe of transactions and expenditure amount
for each component of the analysis of historical expenditures as well as the number
of transactions tested and the expenditure amount tested.

Number of Number of
Purchase Total Transactions Dollar Value of
Orders/ Expenditure Selected for Sample
Account Subgroup Transactions Amount Testwork Selected
Subgroup Analysis (Total for Subgroups 1— 13,154 $230.811,325 1,250 $7.486,900
6 Presented Below)
1. Noninstructional Purchased
Professional Educational, 6,363 $204,080,219 500 $4,679,152
Technical, and Other Services
2. Noninstructional Miscellaneous 1161 $4.049 621 158 $244.423
Purchases
3. Nonln_structlonal Supplies and 4.890 $6.714.632 438 $540,475
Materials
4. Regular Instructional Purchased
Professional Educational 391 $2,669,878 62 $69,504
Services
5. School Sponsored Athletic
Supplies and Materials 200 $1,133,164 62 $274,945
6. Capital Outlay 149 $12,163,811 30 $1,678,401
Statistical Sample of Remaining Accounts 308 $604,363 308 $604,363
Total PO Review 13,462 $231,415,688 1,558 $8,091,263

The District was required to supply electronic data containing its vendor
disbursements. For the subgroup analysis, field teams subjectively selected, based
on a combination of factors (e.g., dollar amount, vendor name, time period, etc.)
purchase orders by number using the electronic or hard copy report provided by the
District. For the statistical analysis, a monetary unit sampling methodology was
applied in order to obtain a 95% probability of assurance. The parameters
established for the methodology included an expected error rate of 33% and a
tolerable error rate of 37.5%. The universe of transactions for these accounts and the
statistical sample derived from that universe are presented in the table above.
Beyond the selection process, the same tests were applied to both the Subgroup and
Statistical Analysis. Once the purchase orders were selected, the field teams
requested supporting documentation, including purchase requisitions, purchase
orders, invoices, and other relevant documentation for review.
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Historical Expenditure Analysis, continued

Prior to our fieldwork, we worked with the Department to develop framing questions
for determining whether a purchase appears reasonable, should be deemed
discretionary, or whether the analysis was inconclusive. These questions were
developed to serve as a guideline and were accepted by the Department:

e Educational Value — what will students learn or improve as a result of the
purchase?

e Strategic Initiatives — can it be linked to program or achievement goals?

e Beneficiary — do students in the District benefit directly from the goods or
services?

e Amount — did the purchase seem excessive in terms of the dollar amount?

e Usefulness — will the goods or services be useful long term and are they being
utilized on a regular basis?

e Budget Approval — was it approved during the budget process?

e  Source of Funds — was the expenditure paid for by outside resources (e.g., PTA
fundraiser)?

e Timing of Purchase — are they purchasing goods at the end of the school year?

e Perception — would school officials be comfortable explaining the purchase to
the community?

e Reactionary — was the purchase made in reaction to an event or circumstance?
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Historical Expenditure Analysis, continued

Based on our review of the supporting documentation provided by the District, we
classified the sample of purchase orders/transactions as reasonable or discretionary.
If our analysis was inconclusive, it was noted as such. The table below summarizes
our results.

Appears Reasonable Discretionary Inconclusive
Number of Number of Number of
POs/ POs/ POs/
Account Subgroup Transactions | Dollar Value | Transactions | Dollar Value | Transactions | Dollar Value

Subgroup Analysis
(Total for Subgroups 1-6 1,067 | $7,332,423 171 $129,509 12 $24,968
Presented Below)
1. Noninstructional

Purchased Professional

Educational, Technical, ara $4,668,007 26 $11,145 B a

and Other Services
2. Noninstructional

Miscellaneous Purchases 109 $184,018 49 $60,405 B -
3. Noninstructional Supplies

and Materials 338 $461,693 88 $53,814 12 $24,968
4. Regular Instructional

Purchased Professional 56 $66,279 6 $3,225 - -

Educational Services
5. School Sponsored Athletic

Supplies and Materials 60 $274,025 2 $920 B -
6. Capital Outlay 30 $1,678,401 - $0 - -
Statistical Sample of
Remaining Accounts 304 $602,880 4 $1,483 B -
Total PO Review 1,371 | $7,935,303 175 $130,992 12 $24,968

Based on our review, we noted certain themes within the data regarding the types of
purchases that we deemed to be appearing reasonable, discretionary, and those
where we could not conclude (inconclusive).

For discretionary and inconclusive purchases, we identified common themes for the
purchases. Some of these themes may appear reasonable based on the face value
alone, but consistent with our audit procedures, insufficient supporting
documentation or excessive purchasing habits may have resulted in a determination
of inconclusive or discretionary. Three unique themes were identified for the
purchases reviewed as follows. Please refer to Appendices B and C for the sample
of transactions summarized.
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Historical Expenditure Analysis, continued

Student Activities/Expenditures on Students — includes any expenses related to
athletics, activity clubs, trips, the prom, student fundraisers, flowers, awards, and
any other items paid for by the District that benefit students but either lack
supporting documentation, appeared excessive in nature, or related to
expenditures that did not provide enrichment. In summary, we identified 40
transactions with a dollar value of $69,836 that were discretionary and 1
transaction with a dollar value of $5,772 that was inconclusive. For example:

- $2,000 for yearbooks for the senior class

~  $450 for a dunk tank rental

- $39,420 for graduation celebration at Atlantic Pier Amusement'’s Inc.

- $2,077 for a “Yankee Doodle” costume for celebration

- $5,772 for a purchase of polo t-shirts for the students

- $1,743 for tickets to the movie “Madagascar” for an elementary school class

Meals and Entertainment — includes any meals not related to activities that

would fall under Expenditures for Students or Workshops and Training, trips for

leisure activities such as bowling or skiing, and tickets to sporting events. In

summary, we identified 70 transactions with a dollar value of $28,888 that were

discretionary. For example:

- $653 for meals provided for Teachers Appreciation Day

- $2,743 for 89 dinner dishes provided for Annual Vineland Board Of
Education Retirement Day

- $338 for an in-service staff lunch

- $1,259 for meals for an opening day teacher meeting

Expenditures on Staff — includes flowers, incentives, memberships to

organizations, and subscriptions to magazines or journals for specific staff

members or administrators. In summary, we identified 36 transactions with a

dollar value of $19,223 that were discretionary. For example:

- $271 for centerpieces, floral arrangement, and corsage pins for Board of
Education Retirement Event

- $1,213 for a custom watch for a teacher with perfect attendance

- $400 for Teacher Appreciation Packs

- $1,330 for four 5x7 pictures for board member

- $130 for a newspaper subscription to the administrative offices
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Historical Expenditure Analysis, continued

In addition to the above, we noted the following exceptions when conducting the
Purchase Order Review.

Area No. of Instances

Missing Proper Approvals — A Purchase Requisition, Vendor 80
Invoice, or Purchase Order was not provided for review; the
amount paid against the PO exceeded the original PO amount;
the PO date was after the invoice or payment date; and manual
changes were made to the PO without support of an additional
approval.

Improperly Coded — The transaction was coded to an incorrect 1
Account Code.

Refer to Appendices B and C for the detailed purchase orders/transactions tested
and the results of each.

13 Point Analysis

In accordance with the RFQ, we reviewed both salary disbursements and nonsalary
disbursements for 2004—2005 and 2005-2006 to identify specific anomalies or
irregularities. We used our propriety tool to perform routines to identify potential
anomalies or irregularities in accordance with the following description:

Payroll

1. Possible Questionable Employees — Incomplete Employee Profile — Identified
employees with incomplete or missing employee profiles. The following elements
were considered: hire date, birth date, status, address information, and other key
data elements.

2. Possible Questionable Payroll Payments — No Benefits Deducted from
Paycheck — Identified any check where benefits were not deducted by
comparing gross check amount and net check amount.

3. Possible Questionable Payments — Payments made to Potential Ghost
Employees — Identified any payments made to an employee after the listed date
of death in the Social Security Administration (SSA) death master file. A “Ghost”
employee is identified as any employee with a Social Security Number listed in
the death master file provided by SSA.

4. Possible Questionable Payments — Payments Made to Employees after
Termination Date — Identified payments made to employees that have been
hired and terminated within a short time period (e.g., one month) and paid after
their termination date as recorded in the District's System.

5. Possible Questionable Payments — Payments Made to Employees Greater than
30 Days after Termination Date — Identified payments made to employees 30
days or more after their termination date as recorded in the District's System.

6. Payroll Payments Analyses — Anomalies in Number of Paychecks Received —
Compared total number of paychecks for employees per month throughout the
2004-2005 and 2005-2006 school years.
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10.

Historical Expenditure Analysis, continued

Possible Questionable Employees/Payments — Large Gross Pay Increase —
Identified employees that received a large gross pay increase (e.g., more than
$7,500) between the 2004—2005 and 2005-2006 school years.

Possible Questionable Employees/Payments — Large Salary Increase —
Identified employees that received a large salary increase (e.g., more than
$7,500) between the 2004-2005 and 2005-2006 school years.

Possible Questionable Employees/Payments — Large Portion of Gross Pay in
Stipends — Identified employees that received greater than 10% of base salary in
stipends.

Possible Questionable Employees/Payments — Large Portion of Gross Pay in
Overtime — Identified employees that received greater than 25% of base salary
in overtime.

Vendor Disbursements

11.

12.

13.

Possible Questionable Payments — Invoices Paid in Excess of Purchase Order —
Identified payments against any purchase order where the total of payments
made was greater than the original purchase order amount.

Possible Questionable Payments — Invoice Date Prior to Purchase Order Date —
Identified payments against any purchase order where the date on the invoice
received from the vendor was prior to the date of the purchase order.

Possible Questionable Vendors — Post Office Mail Drop Box Addresses —
Compared vendor addresses against known P.O. mail drop box addresses,
which are equivalent to P.O. Box addresses, but appear to be a legitimate
address.

The results of these queries were summarized and stratified to aide in the selection
of a representative, subjective sample to be reviewed. The following table provides a
high-level breakdown of the results, stratification, and follow-up procedures
performed.
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- Analysis Performed Results of Analysis Follow-up Procedures Results from Follow-up Procedures and Recommendations

Analyzed payroll records
to identify incomplete or
missing hire date, birth
date, status, address
information, and other
key data elements

Analysis performed did not yield
exceptions based on criteria used

Historical Expenditure Analysis, continued

2 Employees that do not
have the applicable
benefits deductions

We noted 1,138 instances where an
employee received a paycheck
without any payroll Benefits
deductions. The total amount paid to

these employees was $5,119,730.40.

Of the 1138 instances:
e 985 were under $10,000

e 140 were greater than $10,000
and less than $30,000

e 13 were more than $30,000

Ascertained through interview of the
Payroll and HR personnel the reason
for payroll disbursements without any
benefit deductions.

Selected a sample of 26 transactions
from the listing of employees who
received a payroll disbursement
without any benefit deduction.

For each sample item, we:

—  Requested supporting
documentation to determine the
nature of the transactions

— ldentified the employee’s:

- Job title
—  Salaried or hourly
—  Full time or part time

We selected 26 checks for follow-up and requested the payroll employees to
provide explanations as to why deductions were not applied to the payroll
disbursements. We noted:

Of the 26 transactions we selected, 26 did not have benefit deductions as the
transactions were related to substitute teachers. Substitute teachers are not
eligible for benefits.

Based upon the results of the testwork, no exceptions were noted and further
analysis is not considered necessary
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Analysis Performed

Employee matches to
the Social Security
Administration death
master file

Results of Analysis

We noted 16 employees who
matched the Social Security
Administration death master file. A
summary of the employees with
matches is as follows:

We noted three of 16
employees whose termination
date was greater than one day
after their date of death as
recorded in the Social Security
Administration’s death master
file. We noted that these three
employees did not receive any
payments after their date of
death.

12 of 16 of these employees
had a termination date in the
system ranging from O to 1 day
after their date of death.

1 of 16 of these employees
appears active in the District
system despite a date of death
recorded in the Social Security
Administration’s death master
file.

7 of these employees whose
Social Security Numbers match
the death master file received
compensation after their
recorded date of death totaling
$24,476.55.

Follow-up Procedures

Conducted interviews with the HR
and payroll personnel to ascertain
why the anomalies would exist.

Selected a sample of seven
transactions from the listing of
employees noted in the results
column.

For each sample item, we:

—  Attempted to verify that the date
of the termination agreed to the
supporting documentation per

the personnel file

—  Compared the Social Security
Number per the system to the
number listed on the copy of the

social security card or other

supporting documentation in the
personnel file if HR did not have

a copy of the social security
card (i.e., I-9 form). NOTE:

Employees who were hired prior
to 1986 did not have to submit

an I-9 form or social security
card as identification.

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

The average time for Human Resources (HR) and Payroll departments to
process a termination due to death is one day. Payroll issued checks to
deceased employees for payment due for services rendered. Checks were made
payable to the estate of the deceased employee. We selected seven employees
whose Social Security Number appears on the SSA death master file and
requested to review their personnel files and Payroll system audit trails.

We noted:

e Employees were only paid after their death due to payment for services
performed or for unused vacation or sick days and benefit reimbursements.

e Two employees only had drivers’ licenses as identification in their HR files
due to the fact they were hired prior to 1986. If employees were hired prior
to 1986, they were not required to submit an I-9 form or a Social Security
card.

e  One employee (substitute) was listed as active despite SSA death master
file indicating employee was deceased.

®  Payroll clerks are restricted in the system and do not have the ability to
change an employee’s Social Security Number. Only HR employees have
access to modify Social Security Numbers.

In addition, we were informed substitute teachers may still be listed as active
even if the Social Security Number appears in the Social Security
Administration’s death master file. Substitute teachers are not terminated in the
system unless the District is notified of the death.

Upon inactivity of a substitute teacher for over a month, the substitute teacher
should be listed as terminated in the system. This will prevent any erroneous
checks issued to a deceased employee or an employee who has not worked for
an extended period of time.

Explanations provided and documentation reviewed appeared reasonable; as
such, further analysis is not considered necessary.
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Analysis Performed

Employees that have
been hired and
terminated within a short
period of time (e.g., one
month) and paid after
their termination date

Results of Analysis

We noted four employees that
were terminated within 30 days
of their hire date and received
pay after their termination date.

Follow-up Procedures

Ascertained through interview of HR
and payroll personnel examples of
when employees are terminated
within 30 days of their hire date and
are paid after their termination date.

Selected a sample of 4 transactions
from the results column.

For each sample item selected, we:

—  Reviewed HR personnel files to
confirm the actual termination
dates, hire dates, and rehire
dates where applicable.

—  Reverified termination dates,
hire dates, and rehire dates,
where applicable, for the
employees in the system.

— Identified the number of pay
periods after termination that the
employee was paid to determine
if the payment served as a final
payment for service performed.

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

Per our interviews with the Human Resources department and review of
supporting documentation, we noted the following:

® One employee was erroneously paid after termination date. Check was
subsequently voided.

® Three employees received paychecks after their termination dates based
on work they performed prior to termination.

In addition, based on interviews, we noted that employees hired and terminated
within a short period of time could occur for multiple reasons. The most common
reasons include:

e  Employees who were hired but left the position for personal reasons.

®  Employees who were hired for a summer program.

e Employee who do not pass a background test after hire date.

Of the four HR personnel files we reviewed, all files contained termination
documents (i.e., letters of resignation). We also noted that employees were listed

as terminated in the system. None of the employees were rehired after being
terminated.

Explanations provided and documentation reviewed appeared reasonable; as
such, further analysis is not considered necessary.
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Analysis Performed

Employees paid greater
than 30 days after their
termination date

Results of Analysis

We noted 31 employees that were
paid 30 days after their termination
date and received pay after their

termination date totaling $22,760.46.

The breakdown is as follows:

e 15 of 31 employees were paid
between 31 and 90 days after
termination totaling $2,523.19.

® 16 of 31 employees were paid
greater than 90 days after
termination totaling $20,237.27

Follow-up Procedures

Ascertained through interview of HR
personnel examples of when
employees may receive pay after
termination

Selected a sample of 26 from the
results column.

For each sample item selected, we:

—  Reviewed HR personnel files to
confirm the actual termination
dates, hire dates, and rehire
dates where applicable.

—  Reverified termination dates,
hire dates and rehire dates,
where applicable, for the
employees in the system.

Identified the number of pay periods
after termination that the employee
was paid to determine if the payment
served as a final payment for service
performed using audit trail

Inquired about potential settlement
payments owed to the employee

Inquired about payments made due
to an earlier paycheck having been
lost (requested a copy of the void
check if applicable).

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

We would expect a certain delay for final payment for services rendered due to
required human resources and payroll processes after termination. We
requested the personnel files for 26 individuals who were paid after their
termination dates and upon review noted:

Personnel files could be located for all employees.

Three employees were terminated in the system one day after their
termination day in their personnel file.

Three employees were rehired after their termination dates.

Three employees do not have an accurate termination date in the system
and one employee did not have an accurate date of rehire in the system.
This occurs because the system overwrites the original termination or hire
date.

Employees were paid after their termination dates for benefit
reimbursements, work performed, or retroactive payments (i.e., payments
due to employee after settlement of contract negotiations).

Currently, due to system limitations, the District HR system is unable to keep
history of hire, rehire, and termination dates. This may pose an issue when
comparing the employee manual hard copy files and the electronic files. System
should be enhanced to keep a history of hire, rehire, and termination dates. This
would eliminate conflicting issues for record-keeping when comparing the
manual hard copy information to the system information.

Explanations provided and documentation reviewed appeared reasonable; as
such, further analysis is not considered necessary.
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Analysis Performed

Employees who
received greater than 52
checks within the two
year period covering
2004-2005 and
2005-2006

Results of Analysis

We noted 451 employees that
received greater than 52 checks in
the two year period covering '04—'05
and '05-'06 totaling $26,534,141.53
in gross pay. The breakdown is as
follows:

® 450 employees received
between 53 and 59 checks
totaling $26,471,410.31 in gross
pay

e 1 employee received 60 checks
totaling $62,731.22 in gross pay

Follow-up Procedures

Ascertained through interview of
payroll personnel why an employee
may receive greater than 52 checks
over the span of two fiscal years (i.e.,
overtime, stipends, retro payments,
and expense reimbursement).

Selected a sample of 26 transactions
from the listing of employees who
received more than 52 checks in a
given fiscal year.

For each sample item, the
engagement team:

—  Verified that supporting
documentation exists for the
additional disbursements (i.e.,
audit trails and contracts and
Board approval for contracts)

—  Reconciled extra paycheck for
retroactive payments to
contracts

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

We compared total number of paychecks for employees per month throughout
the 2004—2005 and 2005-2006 school years to examine employees receiving
more than 52 paychecks for that two-year period. Based upon our review, we
noted that it is not uncommon for an employee to receive more then 52
paychecks within a two-year period.

Twenty-six out of 26 employees whose unions may have outstanding contract
negotiations received an extra paycheck (retroactive payment) after contract
negotiations have been finalized. All employees had received retro payments
throughout the 2004—-2005 and 2005—-2006 time frame.

Nineteen out of 26 employees received an extra paycheck as a catch-up
payment (payment due to employee from additional work performed in the past).

Twenty out of 26 employees received extra paychecks for performing duties in
the summer.

In addition, employees also received reimbursements for travel expenses

Explanations provided and documentation reviewed appeared reasonable; as
such, further analysis is not considered necessary.

Employees whose gross
pay increased by greater
than $7,500 from
2004-2005 to
2005-2006

We noted 227 employees that
received gross pay increases greater
than $7,500. The total gross amount
of increase for these employees was
$3,626,500. The breakdown is as
follows:

® 129 employees received a gross
pay increase between $7,501
and $12,500

® 63 employees received a gross
pay increase between $12,501
and $25,000

e 35 employees received a gross
pay increase greater than
$25,001

Ascertained through interview of the
payroll personnel the salary
increases by job grade.

Considered Board Resolution for
percentage increases

Selected a sample of 26 employees
receiving high gross pay increase to
further understand the salary
increase.

—  For the sample selected, we
reviewed the personnel file for:

— Indication of a promotion

— Indication of sick/vacation days
cashed in

— Indication that the employee
performed an additional job
function requiring a stipend

—  Overtime approval forms

—  Other documentation supporting
a large gross pay increase

Based upon the procedures performed against the sample we selected for gross
pay increases from 2004—2005 to 05-06, we noted the following:

®  Supporting documentation which indicated that pay increases for five
employees were due to promotions

®  Supporting documentation indicated that four employees worked
significantly less time in 2004 to 2005 versus 2005—-2006

®  Supporting documentation indicated that seven employees were
reimbursed for unused sick days, vacation days, or reimbursements for
courses taken in 2005 to 2006

e  Four employees performed additional job functions.

e  Other employees received pay increases for reasons that were found to be
supported by documentation such as retro payments, increase in hours
worked as substitute, and raises due to contract negotiations.

Explanations provided and documentation reviewed appeared reasonable; as
such, further analysis is not considered necessary.
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Analysis Performed

Employees whose salary
increased by an amount
greater than $7,500 from
2004-2005 to 2005—
2006

Results of Analysis

We noted 39 employees that
received a salary increase greater
than $7,500. The total gross amount
of increase for these employees was
$1,153,149. The breakdown is as
follows:

® 9 employees received a salary
increase between $7,501 and
$12,500

e 5 employees received a salary
increase between $12,501 and
$25,000

e 25 employees received a salary
increase greater than $25,001

Follow-up Procedures

Ascertained through interview of HR
and payroll personnel then viewed
salary increases by job grade based
on salary guides

Selected a sample of 26 employees
receiving high salary increase to
further understand the salary
increase.

For the sample selected, we
reviewed the personnel file for:

— Indication of a promotion

—  Other documentation supporting
a large salary increase (degree
change)

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

As per our interviews with the HR and Payroll personnel and our review of
documentation related to the pay increase from 2004—-2005 to 2005-2006, we
noted the following:

® Twelve employees were promoted from a substitute teacher to a full-time
teacher.

® Five employees were promoted to a principal or assistant principal.
® One employee was promoted from principal to superintendent.

® Two employees’ work hours increased from 3.5 hours a day to 7 hours a
day.

® One employee had an increase in salary based on the salary guide and
years of experience.

® One employee was promoted to a full-time position.
® Four employees transferred to different positions which increased their
salary.

Explanations provided and documentation reviewed appeared reasonable; as
such, further analysis is not considered necessary.

Employees who
received greater than
10% of base salary in
stipends

2004-2005: We noted 403
employees that received greater than
10% of base salary in stipends, The
total gross amount paid in stipend
was $3,003,742.

2005-2006: We noted 377
employees that received greater than
10% of base salary. The total gross
amount paid in stipend was
$2,692,297.

Ascertained through interview of HR
and payroll personnel a listing of all
positions paid via stipend and the
corresponding amount.

Confirmed that stipends were
reviewed and approved by the Board
in the Board Meeting Minutes

Selected a sample of 51 employees
receiving stipends in excess of 10%
of their base salary.

For the sample selected, we:

—  Confirmed the employee was
identified on the list of
employees receiving pay via
stipend

—  Confirmed the amount of the
stipend

We identified employees who received greater than 10% of base salary in
stipends, and selected a sample for our review.

Based on our review of the samples, it was noted that stipends received by
employees went through the appropriate approval process.

We noted that stipends were paid as a result of additional duties performed by
an employee, such as serving as coaches(4), directors of programs(2),
participant of summer programs(8), etc.

In addition, we noted some stipends were funded by grant programs (6) (e.g.,
Strengthening Families Grant).

Explanations provided and documentation reviewed appeared reasonable; as
such, further analysis is not considered necessary.
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Analysis Performed

Employees who
received greater than
25% of base salary in
overtime

Results of Analysis

2004-2005: We noted 129
employees that received greater than
25% of base salary in overtime. The
total gross amount paid in overtime
was $1,111,495.

2005-2006: We noted 158
employees that received greater than
25% of base salary in overtime. The
total gross amount paid in overtime
was $1,261,433.

Follow-up Procedures

Ascertained through interview of HR
and Payroll personnel why an
employee may receive compensation
in excess of their base salary

Selected a sample of 50 employees
from 2004 to 2005 and 2005 to 2006,
the listing of employees whose actual
gross compensation was greater than
their base compensation due to
overtime payments in excess of 25%

For each sample item, we:

—  Attempted to verify that
supporting documentation exists
which supports the
compensation (i.e., overtime
approval form)

- Reviewed the payroll
disbursements to assess
whether the amount is
reasonable.

For the sample of employees who

were paid overtime during the two-

year period, we compared overtime
reports that the employee submitted
to what the Payroll department
inputted into the system, which was
the amount of hours the employee
was paid for each respective pay
period.

Results from Follow-up Procedures and Recommendations

In reviewing documentation related to employees who received greater then
25% of his or her salary in overtime, we noted the following:

e For the sample of 50 employees selected, a total of $378,004 paid in
overtime.

e Employees could receive a substantial payment that is classified as
overtime in the Payroll system if employee retires/terminates/resigns and
has unused vacation or sick days. The system classifies all vacation
days/sick days under the overtime code so it does not hit employee
pension.

e Employees who perform additional duties such as home instruction, after
school activities, or in school activities receive overtime.

®  Overtime sheets agreed to overtime entered into Payroll system.

In addition, we noted:
e  Overtime rates must be calculated manually for 10-month employees.

®  The Payroll department must manually enter G/L numbers for District
employees who perform activities in addition to their formal duties.

District should work with vendor to enhance system capability for computing
overtime pay/extra pay for 10-month employees. This would allow automated
calculation for 10-month employees without having to resort to manual
calculations for adjustments. This will reduce human error in calculations and
increase efficiency. Note: District employees are classified as a 10-month or
12-month employee. Ten-month employees include teachers, food service,
teacher’s aids, security, and maintenance. The current system assumes all
employees are 12-month employees and thus needs manual input from user for
overtime rate for a 10-month employee.

District should work with vendor to enhance system capability for limiting data
entry of G/L numbers. Currently, if an employee (teacher, substitute, foodservice,
etc.) performs an additional duty, the payroll staff has to enter the G/L number
into the payroll system corresponding to the additional duty. This G/L number is
very long and is prone to keying errors, which will result in the payment of an
employee in the wrong category. Adding a function to limit the data entry of the
G/L number will reduce human error and increase efficiency.

Explanations provided and documentation reviewed appeared reasonable; as
such, further analysis is not considered necessary.
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Analysis Performed

Payments that exceed
the original purchase
order amount

Results of Analysis

We noted 2,371 payments totaling
$1,253,211.97 in excess of the
original purchase order amount. The
breakdown is as follows:

® 1,209 purchases made were
made where the payment
exceeded the original purchase
order amount between 0 to 5%
totaling $23,996.14.

® 504 were purchases made
where the payment amount
exceeded the original purchase
order amount by between 5%
and 10% totaling $34,142.51 in
excess.

® 413 were purchases made
where the payment amount
exceeded the original purchase
order amount by between 10%
and 25% totaling $108,422.02 in
excess.

® 245 were purchases made
where the payment amount
exceeded the original purchase
order amount by greater than
25% totaling $1,086,651.30 in
excess.

Follow-up Procedures

Ascertained through interview of the
purchasing and accounts payable
personnel why certain disbursements
would be processed in excess of the
purchase order.

Inquired as to why new purchase
orders are not issued when an
increase is required.

Selected a sample of 58 transactions
from the listing of disbursements that
exceeded the purchase order
amount.

For each sample item, the
engagement team:

—  Traced and agreed the
disbursement to supporting
documentation (e.g., contract,
vendor invoice, purchase
requisition, etc.) to assess if the
disbursement was properly
approved and processed

—  Noted if the increased amount
caused the purchase to exceed
a bid or quote threshold

Results from Follow-up Procedures and Recommendations

In cases where the invoice amount exceeds the purchase order amount, the
increased amount is required to be approved by the Business Administrator.
There are instances where the original purchase order amount is an estimate
because the eventual invoice amount for a service is not known in advance. This
occurs in instances where the District has an annual contract with a vendor for
services. The PO may be approved with an estimated PO amount that is based
on the requestor’s estimate of the eventual invoice amount.

Based on our review of 58 purchase orders, it appeared that no unapproved or
inappropriate overpayments occurred; however, internal control issues were
identified and are described later in this report. The following outlines the general
reasons as to why there were cases of invoice amounts that exceeded purchase
order amounts:

e 14 are related to shipping costs which are not calculated in the purchase
order.

® 42 are related to incorrect unit prices based on outdated catalog prices.

® 2 are related to emergencies (i.e., roof leak or automobile repairs) in which
cost cannot be quickly and accurately determined or cases where purchase
order was documented after verbal approval of expenditure.

® In some cases for labor and material-intensive expenditures, the final
amount is not known at the time the purchase order is completed. In such
cases, final amount may exceed purchase order amount.

Good business practice requires that the Shipping and Handling charges

are initially estimated with confirmation of actual charges from the vendor at the
time the PO is generated. We observed several instances where there was a
difference between the purchase order (PO) and invoice amounts because

the estimated shipping and handling (S&H) charges were not adjusted to actual
at the time the PO was generated. In some cases noted, the Invoice amount was
higher than the PO amount by the difference between the actual and estimated
S&H charges.

We recommend that the District confirm with the vendor about the shipping and
handling charges prior to the issuance of the Purchase Order. The practice will
help in reducing the need for creating a separate PO for the differential amount
and for changes to the original PO.

We recommend that for all purchase orders for services, the contractor be
required to provide an estimate in writing, and that the estimate be the basis for
the purchase order amount and that the written estimate be attached to the
purchase order. If the invoice amount is greater than the estimate by an amount
the District defines, the requesting principal or department head, the Director of
Purchasing and the Business Administrator should be required to reapprove the
purchase order prior to releasing it for payment. Reapproval procedures should
be formalized and included in the standard operating policies of the Purchasing
and Accounts Payable departments.

Based on results of follow up, additional analysis should be considered.
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Analysis Performed

Invoice dates that are
prior to purchase order
dates

Results of Analysis

We noted 5649 payments totaling
$10,742,090 in invoices with dates
that are prior to the purchase order
dates. The following breakdown is as
follows:

® There are 4,254 payments
totaling $7,099,085 in invoices
with dates that are
1-30 days prior to the purchase
order dates

® There are 1,054 payments
totaling $2,865,483 in invoices
with dates that are
31-90 days prior to the
purchase order dates

® There are 341 payments totaling
$777,522 in invoices with dates
that are over 90 days prior to
the purchase order dates

Follow-up Procedures

Ascertained through interview of the
purchasing personnel why POs
would be issued after an invoice was
received.

Inquired as to whether there is any
repercussion to the individual that
places an order when an invoice is
received that does not have a PO.

Selected a sample of 38 transactions
from the listing of purchase orders
with dates after the invoice date.

In reviewing documentation, we
considered:

Whether date on invoice and
purchase order matched

Whether proper approvals were
made on purchase order

Whether the situation involved an
emergency in which services had to
be provided immediately.

For each sample item, the
engagement team:

—  Traced and agreed the
disbursement to supporting
documentation (e.g., contract,
purchase requisition, etc.) to
assess if the disbursement was
properly approved and
processed prior to payment

Results from Follow-up Procedures and Recommendations

In the course of our review to determine why purchase orders were issued after
the invoice date, we noted the following four primary reasons:

14 were related to data entry errors.

Three were related to annual fees (software licenses, waste compliance
monitoring, and County School Board membership) where the purchase
order is issued after invoice is received.

Nine were related to items that need to be purchased immediately such as
parts and supplies for an ongoing emergency repair job.

12 were related to advertisement fees, cleaning fees, tuition, and
engineering services which are paid after invoice is received. The District
explained that this occurs because of the frequent price changes in these
services.

Although it appeared that none of the purchases were inappropriate, the District
needs to establish a process to obtain proper approvals and should not be
issuing purchase orders after invoices.

The District should establish policy and procedures that require purchase orders
prior to invoices to help ensure products or services are not purchased without
proper approvals.

Purchase orders that are for emergency repairs should have a special
designation within the system to differentiate between standard and emergency
status.
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Analysis Performed

Results of Analysis

Follow-up Procedures

Historical Expenditure Analysis, continued

13

Vendors paid at known
mail drops (e.g., P.O.
Box, commercial mail
receiving agencies, etc.)

We noted 95 vendors that receive
payment at known mail-drop
locations.

Selected a sample of 16 vendors
who receive payment at mail-drop
locations

Traced and agreed a disbursement to
supporting documentation (e.g.,
contract, vendor invoice, etc.)

Requested business certification
forms for the vendor to confirm the
address

Requested evidence that the vendor
was included within the vendor
master file

Results from Follow-up Procedures and Recommendations

We selected 16 vendors from the District's vendor master file whose mailing
address appears to be a known mail-drop location.

Based upon the testwork performed, we noted that vendors were paid at
appropriate mailing addresses. Invoices reflected the appropriate addresses and
payments were mailed to the appropriate addresses. In addition, all 16 vendors
were part of the vendor master file.

Documentation reviewed appeared reasonable.
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Historical Expenditure Analysis, continued

Certified Staff Review

The objective of this review was to assess if certified staff employed by the District
are performing the job function for which he or she is coded and compare whether
the building administrator classified them accordingly. In accordance with the RFQ,
we requested that the District have their principals for each school within the District
complete a Microsoft Excel spreadsheet (referred to as Form C) that identifies all
certified staff employed and their respective job title and function.

We selected a sample of 100 certified staff to review. Our selection included 89
certified teachers and 11 nonteaching certified staff representing a cross section of
school locations and job functions. The following table summarizes the cross section
of job functions reviewed.

School Reviewed
Elementary School 35
Certified Teachers Middle School 36
High School 18
Principals 6
Guidance Counselors 0
Nonteaching .
Certified Staff Supervisors 1
Department Chair 0
Other 4

We performed the following for each employee:

Visited the school and confirmed the employee’s name by observing
identification and the primary role of the employee through inquiry

Verified the employee’s job function through inquiry and/or observation
Requested a copy of the teacher’s schedule or class assignment as appropriate

to ensure that it supported the primary role of the teacher
Noted if the employee performed any additional job functions within the District

Based on our review, all of the employees reviewed were performing the job function
identified by the District.
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The second piece of our scope involved an assessment of District internal controls
over key functions, including:

Inventory

Facilities Management
Purchasing/Accounts Payable
Human Resources/Payroll
General Operations/Accounting
Food Services

Transportation

Technology

Student Activities.

Through review of the Internal Control Questionnaire completed by the District and
other documentation as well as interviews with District professionals, we gained an
understanding of the processes and controls in place. We were able to identify gaps
or control weaknesses and develop recommendations for potential improvement. In
addition, for each functional area except for Technology, approximately 25 items
were tested to understand whether key controls existed as described by District
Management.

The pages that follow present the observations and recommendations resulting from
our internal controls assessment. Each section is organized to present an overview
of the functional area and a summary of observations and recommendations.

Inventory

Overview

The Director of Purchasing oversees the warehouse, which is responsible for
receiving stocked items into inventory, distributing that inventory to the schools and
departments in the District, and monitoring and ordering supplies for custodial and
maintenance staff. Stock items are broadly defined as supplies used for maintenance,
custodial, and auto mechanic employees. The stock items are tracked and
maintained in the warehouse using the Fusion system’s Inventory module. The
Fusion system is the District's Information Technology platform for the general
accounting, accounts payable, purchasing, and inventory functions.
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Assessment of Internal Controls, continued

The overall structure of the Warehouse Group at the Vineland School District
includes the Director of Purchasing, the Supervising Inventory Control Clerk, two
Inventory Control Clerks, and two Drivers.

When items are received into the warehouse, the Supervising Inventory Control
Clerk inspects the order with the packing slip to verify all goods have been received
and signs the receiving slip. At the time of receiving the stock item into inventory, the
inventory database is updated for an existing item or if the stock item is new, an
inventory record is created in the database. At the time of distribution of the stock
item, the item’s quantity is required to be reduced in the Fusion Inventory module. A
physical inventory is performed annually of all inventory stock items.

The District also has supplies shipped directly to schools, Facilities, and other
buildings. The supplies that are delivered directly to other buildings do not go to the
warehouse, and are not part of the Inventory system. These items may be tracked
using the computerized Purchase Order process. Food supplies are tracked and
maintained by the Food Services department.

The Accounting and Purchasing departments are responsible for receiving and
tagging fixed assets within the District. In accordance to New Jersey Department of
Education guidelines, fixed assets are goods which are valued at over $2,000. The
Vineland District has hired a third party (Maximus) for the tracking, valuation, and
depreciation calculations of fixed assets.

The procedure for ordering and receiving fixed assets follows the same procedure as
the ordering and receiving process for inventory. The District personnel responsible
for fixed assets include the Business Administrator, the Executive Controller, the
Director of Purchasing, and the School Principals.

On a quarterly basis, the Accounting Department produces reports based on
accounts payable data of new equipment which meets the Vineland Board of
Education’s capitalization requirements of $2,000 or greater. This report contains
items expensed against the capital expenditures accounts meeting the capitalizations
requirement. The report and corresponding purchase orders containing contact and
location information for the fixed asset items are also provided to the vendor,
Maximus. Vendor personnel perform site visits at District locations to locate items on
the list. The vendor tags the item with bar code label and scans it to add it to the
computerized fixed asset database.

An annual inventory count of all fixed assets is performed by Maximus. The fixed
asset inventory count database compiled during onsite work by the vendor is used to
perform data match with the existing fixed asset database to develop exception
report identifying assets disposed during year.

Vineland City School District Performance Audit 38



Assessment of Internal Controls, continued

As part of our procedures, we developed a high-level understanding of the Inventory
process. At the District, the Inventory process includes the following subprocesses:

e Receiving

e Distribution of Inventory

e Reconciliation of Inventory

e Tagging

e Tracking and Monitoring of Fixed Assets
e Disposal

e Depreciation

e Safeguarding

We identified key controls within the inventory process based on interviews with
business process owners for each of the subprocesses. We considered the following
to select a sample of approximately 25 items to test as a cross-sectional
representation of key controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e Only authorized employees have access to records. Fixed asset and inventory
acquisition, receipt, recording, and disposal duties are segregated.

e Property, plant, and equipment exist, are owned by the District, and used in
operations.

e Fixed asset and inventory acquisitions, transfers, and dispositions are approved
and recorded according to District policy.

e Fixed assets and inventory are safeguarded according to District policy.

Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the inventory process. The observations were identified
as a result of the ICQ responses, business process interviews conducted, and
results of the key controls/attributes tested. We have titled each observation,
provided a discussion of the circumstances surrounding the observation, and
presented potential recommendations for consideration.

Standard Operating Procedures
The District does not have formal documented procedures or policies regarding the
receipt, storage, tracking, and distribution of inventory and fixed assets.

Because of the lack of formal documented procedures and policies, controls may be
overlooked. In addition, controls and procedures that may be in place and known to
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Assessment of Internal Controls, continued

current employees may not be communicated effectively to new employees. Having
formal documented procedures provides new employees with the knowledge needed
to carry out everyday tasks properly. Lastly, having formal documented procedures
helps ensure that all employees are aware of the proper procedures and policies.

We recommend that the District develop a Standard Operating Procedure manual for
inventory and fixed assets that incorporates the District's current policies and
detailed procedures, as applicable, as well as internal controls.

Management Review and Approvals of Fixed Asset Disposals

When the disposal process is performed, there should be another level of review and
approval performed by a knowledgeable individual who is independent of the
process. The approval should be documented to verify that a review was performed
without exception. Review and approval are controls that help management gauge
whether operational and personnel goals and objectives are being met.

The lack of or inadequate review and approval could result in the following:

e Errors may be overlooked resulting in misstatements that affect financial and
operational decisions.
e Inaccurate or incomplete information in accounts and/or reports.

Proper inventory accountability requires that detailed records of fixed assets
inventory be maintained, and that this inventory be properly reported in the entity’s
financial management records and reports.

The District appears to have appropriate controls over tagging and adding fixed
assets to a vendor-managed database of fixed assets. The tagging and adding of a
fixed asset to the database is based on a report generated by the Accounting
Department that contains items expensed against the capital expenditures accounts
meeting the capitalizations requirement ($2,000). The District also reconciles the
report of newly tagged items added to fixed assets inventory to the report provided to
vendor of items that were required to be tagged. Missed items are located and
tagged and added to fixed assets database. An inventory count of all fixed assets is
performed annually by the vendor.

Disposal of assets by auctioning or transferring fixed assets to another entity (e.g.,
public library, another school district) requires the approval of the Board. However,
methods of disposal other than auctioning or transfer do not require review from the
Business Administrator or the Board. There is no standard fixed-asset disposal form.
The process for removing assets from fixed-assets database is retroactive. The
Executive Controller relies on notification from the vendor in the course of the
inventory count process. An asset may have been disposed of physically during the
year but still remain recorded in the system until year end.
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We recommend that the District develop a process to review and approve all
requests for disposal of fixed assets. Also, the evidence of the review and approval
should be documented (e.qg., signed or initialed and dated by the reviewer/approver,
or recorded in meeting minutes).

Segregation of Duties

An element of effective internal controls is the proper segregation of duties. The
basic premise of segregating duties is to prevent situations where an employee has
the ability to perpetrate an error or irregularity and conceal it. Proper segregation of
duties provides for a system of checks and balances such that the functions by one
employee are subject to review through the performance of interrelated functions of
another employee.

We observed that as part of the process of inventory of stocked items, received
stocked items are entered into the Fusion system (warehouse module) by the
inventory control clerks. Physical inventory is performed yearly by the inventory
control clerks, who are also responsible for stocking items into the warehouse and for
distributing those items to the schools and departments.

There appears to be a segregation of duties issue regarding the physical inventory
since the employees who receive stock and distribute items participate in the
inventory counts. There is a risk that personnel responsible for the delivery of items
can manipulate physical count records to cover irregularities.

We recommend that the District organize the teams responsible for executing the
physical inventory count in a manner that excludes individuals that have inventory
recording and tracking functions. A detailed procedures document outlining the
inventory count procedures would be a useful informational tool when new teams are
being created. We also suggest that the individual's operating protocols, as it relates
to all types of inventory items (receipting, distribution, records maintenance, etc.), be
documented in the form of a policies and procedures manual.

Facilities Management

Overview

The Facilities Management process at the District is composed of two primary areas:
the janitorial and maintenance functions. In order to complete the tasks for each area,
the District uses a combination of in-house employees, and skilled outsourced
contractors. The in-house employees within the department include 95
janitors/custodians, 25 maintenance workers, 5 foremen, 1 inspector, and 3
supervisors. The Facilities Department uses contracted services for skilled labor, for
HVAC, roofing, asphalt work, and electrical work.

The District spends approximately $4,600,000 per year for in-house employees
within the Facilities Department. This includes $4,100,000 in personnel services
(excluding overtime) and $500,000 in overtime. The District spends approximately
$1,900,000 per year for contracted skilled labor related to maintenance.
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The District is responsible for the maintenance and upkeep of 23 school buildings
and 3 administrative buildings, which comprise approximately 1.5 million interior
square feet. The Facilities Manager also oversees any future construction plans for
the District.

The Department has approximately 30 District-owned and operated cars and trucks.
Currently, the Long Range Facility Plan is being reviewed by the Department of
Education (DOE).

As part of our procedures, we developed a high-level understanding of the Facilities

Management process. At the District, the Facilities Management process includes
the following subprocesses:

e Facilities Budget

e Routine Maintenance

e Work Orders

e Supplies and Purchases
e Outside Contractors

e OQOvertime Approval

We identified key controls within the facilities process based on interviews with
business process owners for each of the subprocesses. We considered the following
to select a sample of 25 items to test as a cross-sectional representation of key
controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e Procedures as documented provide for replacement and purchasing of
equipment, maintenance budget, facilities standards, and personnel staffing.

e The maintenance and operations department uses appropriate performance and
cost-efficiency measures and interpretive benchmarks in management decision
making.

e Maintenance logs are maintained to appropriately document requests,
workloads, resolutions, and health and safety issues.

e  Appropriate records, including necessary approvals for overtime, are maintained
and reviewed by a supervisor regularly.

e A preventative maintenance plan exists.
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Assessment of Internal Controls, continued

Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the inventory process. The observations were identified
as a result of the ICQ response, business process interviews conducted, and results
of the key controls/attributes tested. We have titled each observation, provided a
discussion of the circumstances surrounding the observation, and presented
potential recommendations for consideration.

Standard Operating Procedures

The Facilities Department does not maintain standard documentation for current
policies and procedures. There is also a lack of documented key internal controls
performed within Facilities Management, which may impact consistency of the
processes performed.

We recommend that the District develop a Standard Operating Procedures manual
for Facilities Management that incorporates the District’s current policies and detailed
procedures, as applicable, as well as internal controls. In addition, we recommend
providing staff training on all applicable District policies.

Documentation of Management Reviews — Work Orders

The Facilities Department uses an automated system, based on the ACT 1000
database, to generate and track work orders. School secretaries, at the request of
the principals, enter the work orders into the system for work required at their
respective schools. After the work orders are entered, the Facilities secretary prints a
work order to present it to Director of Facilities or one of the Facilities Supervisors.
The Director of Facilities or a Facilities Supervisor is required to review each order
approval. Criteria for approval are based on budget allowance and necessity. The
Director of Facilities or one of the Facilities Supervisors approves the printed work
order by signing it.

Once the work orders are approved on the form and in the system, they are
dispatched by one of the two Facilities Supervisors. However, we noted that work
orders are not always preapproved by a Supervisor, but are dispatched by a
secretary without approval. This situation can happen in the instance of an
emergency where the work will be performed prior to the work order being entered
into the system and formally approved.

Once the work is completed per the work order, the Supervisor assigned to the order
will perform a site review if the work is deemed significant. The Supervisor goes out
to the work site and compares the work order with work performed. This review is
evidenced by the Supervisor’s signature on the work order.

All work order forms require that the employee performing the work indicate in detail
what work has been performed, when it was performed, how long it required and
whether it is fully or partially completed (V2 , Y2, ¥, or fully completed). Work orders
are then reviewed for completion by a Coordinator or Supervisor.
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We noted that documentation of work order approval and review was not always
consistent. Evidence of review of work orders is not always documented. Signatures
by Facilities Supervisors on work orders documenting approvals for work to be done
and work completed are not often present.

A lack of documentation of management’s review, as well as management'’s
suggested follow-up actions based on those reviews, increases the risk that
management’s actions are not communicated clearly.

We recommend that the Facilities department formally document and follow a
protocol whereby management’s approval of work orders prior to work beginning and
the review of work performed are evidenced by the reviewer so that actions can be
assessed and verified.

Overtime Approval

Facilities staff is required to clock in and out on a daily basis using punched time
cards. All overtime must be verbally preapproved by one of the Coordinators. A
Facilities Supervisor reviews and signs off on all time cards. Coordinators complete
and send overtime reports to Director of Facilities daily for review to ascertain the
reason why the additional overtime hours were worked.

We noted that there is no formal District policy regarding overtime management to
ensure that overtime approval is documented prior to the overtime being worked.

We recommend that the District implement an overtime policy to formalize and
document management approvals and reviews. The policy should require that
overtime approvals be formally documented prior to work performed. We recommend
that the Director of Facilities review overtime worked by Facilities employees on a
monthly basis to establish benchmarks. These benchmarks can identify when new
employees need to be hired, the current staff could be downsized, or when potential
abuse is taking place. Each pay cycle, the District should review all overtime
approvals and compare the hours identified in the approvals to the hours charged. If
the hours charged exceed the hours approved, overtime pay should be withheld until
an amended approval form is submitted documenting why the additional hours were
necessary; without this form, overtime pay should not be remitted. We also
recommend that the District conduct a cost-benefit analysis of hiring additional full-
time employees rather than pay overtime to current employees.

Information Systems Not Supporting Facilities Management Processes

In May 2007, the ACT 1000 based work-order system crashed and the District
reverted to a paper-based work order management system pending the
implementation of the Facilities module of the Fusion system. The District indicated
that data stored in the work-order database may not be restored and recovered. The
Facilities Department does retain access to archived work orders, as all work orders
are printed and maintained by the Facilities Secretary. They are organized by school
or building and are stored at the Facilities Building.
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We recommend that the District perform an Information Systems Inventory to
document and assess the applications and systems that support relevant processes.
The District should evaluate whether homegrown systems have the capacity to
support internal controls, and whether access and change control objectives are
defined and managed for these systems. The District should also implement a formal
backup and test of restoration processes for the systems supporting significant
processes.

Purchasing/Accounts Payable

Overview

The Purchasing Department (Purchasing) is responsible for procurement of goods
and services for the schools and the purchasing of materials such as school, clerical,
and maintenance supplies. Purchasing sets up the Request for Proposal (RFP) and
Bid process. The Purchasing department consists of the Director of Purchasing. The
Director of Purchasing is also responsible for overseeing the warehouse and the
inventory management process. The District utilizes the Fusion system to create
purchase orders (POs) and it is integrated with Accounts Payable.

The Accounts Payable Department (AP) operates under the Accounting Department.
AP employs five Accounts Payable Clerks, who report to the Business Administrator
and the Executive Controller.

The Accounts Payable Clerks are responsible for payment of invoices for all the
District purchases of goods and services with the exception of payroll. AP
responsibilities include processing payments, issuing of checks, maintaining the
vendor master file, reviewing open purchase orders, and monitoring petty cash. The
Accounts Payable Clerks and Computer Operations are responsible for check
processing. The check register is formally approved and signed by the Business
Administrator, or his designate, the Executive Controller. The check register is then
presented for approval by the Board, documented in the Board Meeting Minutes. AP
produces checks twice per month.

As part of our procedures, we developed a high-level understanding of the
Purchasing/Accounts Payable process. At the District, the Purchasing process
includes the following subprocesses:

e Policies and Procedures

e Purchase Requisitions and Purchase Orders
e New Vendors and Vendor Maintenance
e Competitive Bid Process

e State Contracts

e Check Processing

e Check Reconciliation

e PO Adjustments

e Open Purchase Orders

e Petty Cash

e Travel and Expenses
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We identified key controls within the Purchasing and Accounts Payable process
based on interviews with business process owners for each of the subprocesses. We
considered the following to select a sample of approximately 25 items to test as a
cross-sectional representation of key controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e Documentation maintained to support expenditures is sufficient.

e Contracting requirements established by the State Bid Law are adhered to
where applicable and that the District utilizes a competitive bid process as
appropriate.

e Invoices were paid based on contracted amounts.

e Vendors were not input more than once into the Vendor Master file.

e Atravel and reimbursement policy exists and is adhered to by District officials.

Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the purchasing and accounts payable processes. The
observations were identified as a result of the ICQ responses, business process
interviews conducted, and results of the key controls/attributes tested. We have titled
each observation, provided a discussion of the circumstances surrounding the
observation, and presented potential recommendations for consideration.

Vendor Master Database

Purchasing utilizes the Vendor Master Database in the Fusion application. However,
this database is not formally updated or maintained. No periodic review of the
changes in the vendor master file is conducted. There is no process to remove
inactive vendors from Fusion Purchasing application.

In addition, the responsibility to add vendors to the vendor database file is assigned
to one of the Accounts Payable Clerks. This is a segregation of duties issue as
maintaining the vendor file and processing payments are conflicting responsibilities.
An element of effective internal controls is the proper segregation of duties. The
basic premise of segregating duties is to prevent situations where an employee has
the ability to perpetrate an error or irregularity and to conceal it.

We recommend that the District develop a means to actively maintain and update the
Master Vendor database. The responsibility to update the vendor list should not be
with Accounts Payable. The District should establish procedures to formally approve
addition of new vendors to the vendor database.
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System Access

In order for segregation of duty controls to be effective, they must be coupled with
system access controls. Accounts Payable and Purchasing should not have
overlapping access to the system. There are set policies and procedures that must
be followed by Purchasing prior to a purchase order (PO) being issued. However,
Accounts Payable clerks have the ability to increase the amount of a PO without
discussing the ramifications with Purchasing or receiving management approval. In
fact, the Accounts Payable clerks have the ability to create new POs without ever
consulting Purchasing or providing formal notification that the PO was created. In
addition, the Business Administrator, the members of the Accounting Department, as
well as an Accounts Payable clerk have system access to update the vendor
database. While there are compensating manual controls for purchase order
approvals, these control deficiencies may increase the risk of expenditures being
paid without proper authorization and approval from Purchasing or the Business
Administrator. In addition, it creates potential noncompliance issues as it relates to
State procurement laws.

We recommend that system access be reviewed by the Business Administrator, the
Executive Controller, and the Director of Purchasing. The Business Administrator,
the Executive Controller, and the Director of Purchasing should identify what access
level each member of the Accounts Payable, Accounting, and Purchasing
departments should have, with final approval coming from the Business
Administrator. The Business Administrator, the Executive Controller, and the Director
of Purchasing should work with the Director of Technology to ensure that system
access rights are updated for all employees and that a review of system access is
performed on a consistent basis. All employee system access should be reviewed to
confirm that there are no instances where an employee has access that could violate
segregation of duty and/or system access controls.

Review of Open Purchase Orders

Tracking of open purchase orders (POs) is performed by the Accounting Department
by running the Open Encumbrances and Open POs reports. However, the reviews
are not formally scheduled to be performed at predetermined intervals. The reports
are disposed after the PO closing process is complete. There is no documentation of
follow-up activities or retention of results.

We recommend the District establish a policies and procedures manual for
documenting the tracking of open POs by utilizing the open POs report. The results
from the report and a positive written confirmation of review should also be included.

Aging of Accounts Payable
Accounts Payable does not have a formal process for aging payables.

We recommend that the District establish a process for aging accounts payable.
Aging account payables allows the District to monitor outstanding payables and
manage cash flows. It also allows the District to take advantage of discounts that
may be offered by vendors which leads to potential savings of District funds.
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Changes to Purchase Order Amounts — Use of Estimates

Good business practice requires that the Shipping and Handling charges are initially
estimated with confirmation of actual charges from the vendor at the time the PO is
generated. We observed several instances where there was a difference between
the purchase order (PO) and invoice amounts because the estimated shipping

and handling (S&H) charges were not adjusted to actual at the time the PO was
generated. In some cases noted, the Invoice amount was higher than the PO amount
by the difference between the actual and estimated S&H charges.

We recommend that the District confirm with the vendor about the shipping and
handling charges prior to the issuance of the Purchase Order. The practice will help
in reducing the need for creating a separate PO for the differential amount and for
changes to the original PO.

In cases where the invoice amount exceeds the purchase order amount, the
increased amount is required to be approved by the Business Administrator. There
are instances where the original purchase order amount is an estimate because the
eventual invoice amount for a service is not known in advance. This occurs in
instances where the District has an annual contract with a vendor for services. The
PO may be approved with an estimated PO amount that is based on the requestor’s
estimate of the eventual invoice amount.

We recommend that for all purchase orders for services, when the exact invoice
amount is not known in advance, the contractor be required to provide an estimate in
writing, and that the estimate be the basis for purchase order amount and that the
written estimate should be attached to the purchase order. If the invoice amount is
greater than the estimate by an amount the District defines, the PO originator
(principal or department head), the Director of Purchasing, and the Business
Administrator should be required to reapprove the purchase order prior to releasing it
for payment. Reapproval procedures should be formalized and included in the
standard operating policies of the Purchasing and Accounts Payable departments.

Documentation of Purchase

The expenditures cycle officially begins with a purchase order, either at the school
level or at the administration level. Purchase orders (POs) are prepared by the
department or school that is requesting the goods or services. The District uses the
purchase order form as the documentation for purchase requisitions. However, there
is no formal process to document the purchase need or justification for the purchase
on the PO form. Therefore, documentation of the need or justification is not available
for review, or may be difficult to obtain.

We recommend that the District amend its standard operating procedures to require
formal documentation of justification for the expenditure in the course of the
purchase requisition process. This may serve as an internal control to enable
purchase requisition and purchase order approvers to have an adequate level of
information on which to base approval decisions. Since the Director of Purchasing
and the Business Administrator both approve the purchase orders, the risk that
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purchase orders are approved without sufficient information may be mitigated by the
documentation of the purchase need and/or justification.

Human Resources/Payroll

Overview

The Human Resources Department (Human Resources or HR) at the Vineland
School District is responsible for hiring, terminations, personnel file maintenance, and
attendance reporting for employees of the District. HR works with the Payroll
department (Payroll) which processes payroll. HR will communicate with Payroll to
provide new hire information, changes that need to be made in the payroll system,
and notification of terminations. The Payroll and Human Resources systems are
operate in one system under separate modules.

HR consists of one Executive Director of Personnel, one Personnel Officer, one
Principal Benefits Clerk, one Principal Personnel Clerk, two Senior Personnel Clerks,
one Personnel Clerk, and one Senior Data Clerk.

Payroll is responsible for the processing of biweekly payroll for all employees within
the District and works with HR and Data Processing. Employee additions for payroll,
as well as compensation changes, and terminations are communicated from the HR
Department to the Payroll Clerk for update in the payroll system.

Human Resources will communicate to Payroll the new hire information by sending a
Payroll Authorization Form. New employees’ salary or wage information and changes
of status (e.g., part time to full time) or salary require approval by the Board. The
Authorization Form is approved by the Human Resources Director based on Board
Minutes. Payroll Department verifies information by consulting Board meeting
minutes prior to entering this information into the Payroll System.

When an employee is terminated at the District, a termination is communicated by
Human Resources to Payroll. The employee status is turned to Final in the human
resources/payroll system by Human Resources to indicate that an employee will
receive their final paycheck. The employee’s status in the payroll system will
automatically be turned to inactive after final payroll has been processed for the
employee, preventing any further payments, following the last pay cycle worked. The
system will not allow a check run for a terminated employee.

Paryoll, which consists of one Payroll supervisor and four Payroll Clerks, prepares
check runs for processing by the Data Processing Department.

As part of our procedures we developed a high-level understanding of the Payroll
process. At the District, the Payroll and HR processes include the following
subprocesses:

e New Hires

e Employee Maintenance/Changes
e Changes to Payroll

e Attendance
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e Overtime

e Payroll Processing/Check Runs
e Special Check Runs

e Termination

We identified key controls within the Payroll and HR processes based on interviews
with business process owners for each of the subprocesses. We considered the
following to select a sample of approximately 25 items to test as a cross-sectional
representation of key controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all. Comparison of
the controls/policies should be compared with:

Travel Expense and Reimbursement Policy — NJAC 6A:10A-8.3, which was
adopted September 22, 2005.

e Variances within the process — areas in the process that are not actually

performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e Approval for new hires is appropriately documented.

e Use of employee checklist in the course of the hiring process.

e  Salary for new hire in payroll system is consistent with salary guide.

e Time reporting system reconciles a payroll run against time records.

e Absence information recorded on employee’s timesheet agrees to the applicable
attendance sheet.

e Principals approve overtime.

e Board approves stipends.

e Change in compensation is approved prior to Payroll clerk updating payroll
system.

e Date of last check issued to terminated employee is consistent with their
termination date.

e Payroll Supervisor performs control totals analysis of payroll run.

Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the HR/payroll process. The observations were
identified as a result of the ICQ response, business process interviews conducted,
and results of the key controls/attributes tested. We have titled each observation,
provided a discussion of the circumstances surrounding the observation, and
presented potential recommendations for consideration.

Standard Operating Procedures
The Human Resources (HR) department does not have comprehensive policies and
procedures.
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Written policies and procedures organize management’s criteria for executing an
organization’s operations. They document business processes, personnel
responsibilities, departmental operations, and promote uniformity in executing and
recording transactions. Thorough policies and procedures serve as effective training
tools for employees. If written polices and procedures do not exist, the following
could result: (1) inconsistent practices among employees and/or departments and/or
(2) processing errors due to lack of knowledge.

We recommend that the HR department develop a comprehensive set of policies
and procedures that incorporates their current activities as well as internal controls.
These policies and procedures should document all significant business practices
and processes. We also recommend that the District develop a mechanism for
documenting employees’ acknowledgement of general District policies, as well as the
specific policies that pertain to them based on their job role and responsibility.

Payroll maintains limited documentation regarding current policies and procedures.
As part of our review of Payroll's operating procedures, we noted that the document
does not reflect and provide sufficient detail on all the policies and procedures that
are followed and that it does not address the internal controls in place for all
subprocesses.

We recommend that the District develop a Standard Operating Procedure manual for
Payroll that incorporates their current activities as well as internal controls, as
applicable to Payroll processing.

Documented Reviews and Approvals
There is a lack of formal procedures in the Payroll and HR functions to help ensure
that appropriate approval levels are maintained. For example:

e In order for a new hire to be added into the system, a Payroll Authorization Form
is required to be approved by the Director of Personnel, the Principal, and the
Business Administrator. Per District policy, the Payroll Authorization Form must
have approvals documented. Through discussion with Payroll and observation of
Payroll Authorization Forms in the course of testing, it was noted that Payroll
proceeds with processing the payroll information with no signatures on the
forms. Payroll clerks will consult the Board Meeting Minutes to verify payroll
information.

e Timesheets and attendance sheets record and document time worked by
employees. Employee attendance sheets do not require the signatures of the
employee’s supervisor or principal prior to designated clerk entering attendance
information into payroll system.

A lack of management review/approval represents a deficiency and may result in
irregularities, fraud, and errors going undetected. We recommend that the Payroll
Supervisor review, validate, and approve all new hires and changes of status or
salary information that is entered in the system timely, as well as confirm that all
necessary signatures are present and authentic on the Payroll Authorization Form.
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We also recommend that the District implement appropriate processes to review and
approve timesheets and attendance sheets.

Overtime Charges

Overtime is processed by the Payroll department after overtime hours are entered
into the Payroll system (the GV84 application) by designated clerk at school or
department. A principal can approve overtime for eligible employees. Through
interviews with Payroll, it was noted that the request for overtime may be initiated by
employee and approved by principal informally, or after the fact.

Overtime expenditures are not tracked or monitored by Payroll. However, overtime
gets charged to specific school or departmental budget, which may be tracked by
principal or department head. Payroll does not conduct a formal review or analysis of
overtime paid throughout the year. Furthermore, no caps exist District-wide for
overtime.

We recommend that the District implement a cap on the amount of overtime an
employee may receive in a year without Board approval. In addition, Payroll should
develop a formal tracking and monitoring process for overtime paid, to ascertain if
any employees are receiving excess overtime payments.

Manual Attendance Processes

The District uses SubFinder to capture employees’ absences and to find substitutes
for the absences that require substitution. SubFinder is an automated Employee
Absence Management and Substitute Placement system. The employee reports
absence via phone or the Web. For teacher absences requiring substitutes, the
potential substitute is called by SubFinder and the substitute teacher is able to
accept assignment if they are available.

Designated clerks at each school or department key attendance data into the Payroll
system (GV84) Absence module, based on reports from the SubFinder system.
Attendance sheets are also used at schools and departments. Along with the
SubFinder report, designated clerks also use sign-in attendance sheets when
determining attendance information to be entered into Payroll Absence module.

The Human Resources (HR) department monitors the absence-data-entry process to
make sure all schools and departments have completed daily data entry process for
employee absences. Changes to postings into the Absence module made by
designated school or department clerks are also performed by HR, as designated
school or department clerks have no access to make changes to attendance
information after posting. The Absence module postings and SubFinder reports are
reconciled at Payroll. The Payroll department also retains manual sign-in attendance
sheets (sent from the schools and departments) for documentation to resolve any
attendance issues.

The manual aspects of the attendance process such as absence postings and the

reconciliations between SubFinder and Payroll system postings are cumbersome to
administer and prone to errors. The SubFinder system is not interfaced with the
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payroll platform; therefore, there continues to be manually intensive activities
associated with attendance tracking.

We recommend that the District assess the viability of interfacing the SubFinder
attendance tracking system with the Payroll system to further enhance automated
control of the attendance tracking process. Internal controls, such as approval
mechanisms and exception and summary reports, should be developed to assist the
District in automating and overseeing attendance tracking.

Terminations/Deactivations Procedures

The Human Resources Department (HR) is responsible for deactivating an employee
in the HR/Payroll (GV84) system. We noted that the system prevents additional
payroll checks from being processed for the deactivated employee after their final
check run. However, it was noted that HR does not have a formal procedure to
process terminated employees and to communicate terminations to Payroll. The
communications appear to be informal and do not require approvals or
documentation. There are no checklists in use at HR or Payroll to ensure consistent
and complete processing of terminated employees.

We recommend that the District develop a protocol to ensure that communication of
terminations between HR and Payroll is formalized and documented. We also
recommend that the District implement appropriate policies and procedures to help
ensure that terminated employees are processed consistently, and that the District
develop a Termination Checklist to help HR and Payroll staff process terminated
employees.

Check Distribution

Approximately 1,430 employees are paid through direct deposit. The remaining
1,030 employees are paid via a check. The process of sorting checks is time
consuming. Additionally, representatives from each school or building go to Payroll to
pick up the paychecks for their respective schools. The paychecks are then taken
back to each school and are distributed.

We recommend that the District enhance communication efforts to increase
awareness of the Direct Deposit payment option.

General Operations/Accounting

Overview

The Accounting Department (Accounting) at the Vineland School District is
responsible for the Financial Management processes and day-to-day accounting
activities of the District, including budgeting and budget adjustments, the monthly
closing process, grant accounting, financial reporting, and monitoring of student
activity accounts. Accounting consists of the Executive Controller and three
Accountants.
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As part of our procedures, we developed a high-level understanding of the
Accounting process. At the District, Accounting is responsible for the following
subprocesses:

e Financial Accounting

e Budget Process

e Treasurer Review

e Fixed Assets Management

e Student Activities Bank Reconciliations

We identified key controls within the general operations based on interviews with
business process owners for each of the subprocesses. We considered the following
to select a sample of approximately 25 items to test as a cross-sectional
representation of key controls related to accounting functions:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e Bank account reconciliations were prepared and that they were reviewed by the
Custodian of Monies.

e Journal entries are documented, signed, and supported.

e Budget transfers were approved by the Board.

Summary of Observations and Recommendations

On the following pages we present a summary of observations and

recommendations related to the financial management process. The observations
were identified as a result of the ICQ response, business process interviews
conducted, and results of the key controls/attributes tested. We have titled each
observation, provided a discussion of the circumstances surrounding the observation,
and presented potential recommendations for consideration.

Standard Operating Procedures

Accounting does not maintain standard documentation for current policies and
procedures. There is also a lack of documented key internal controls performed
within financial management, which may impact the consistency of the processes
performed.

We recommend that the District develop a Standard Operating Procedures manual

for the Accounting department that incorporates the District's current policies and
detailed procedures, as applicable, as well as internal controls.
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Management Oversight
We noted that there is no review conducted by the Executive Controller over the
posted journal entries for accuracy and completeness.

A lack of management review/approval may result in an intentional or unintentional
error or irregularity going undetected. We recommend that journal entries be
reviewed by an additional accountant and that this review be documented with a
signature and date. In addition, the Executive Controller should oversee the process
of peer review. Alternately, we recommend that the Executive Controller consider
signing off on all journal entries prior to being posted. The Executive Controller
should consider logging into the system to match the posted journal entry to the
journal entry form. Furthermore, a review of the Fusion audit trail function should be
conducted on a regular basis to ensure no inappropriate or unapproved activity
occurred.

System Access

In order for segregation of duty controls to be effective, they must be coupled with
system access controls. We noted that Accounting staff, the Business Administrator,
the Executive Controller, and the Senior Programmer have unlimited (administrative
level) access to the Fusion system.

Controls over system access limit the ability of employees and can provide an audit
trail that will increase overall accountability. Without controls over system access,
matters of financial impact can be made without warning, and potentially, without
being able to identify who was responsible.

We recommend that system access be reviewed by the Business Administrator and
the Executive Controller. The Business Administrator and the Executive Controller
should identify what access level each member of the Accounts Payable and
Accounting departments should have, with final approval coming from the Business
Administrator. The Business Administrator and the Executive Controller should work
with the Director of Technology to ensure that system access rights are updated for
all employees and that a review of system access is performed on a consistent basis,
at least annually.

We also recommend that the Business Administrator expand the review of system
access to other modules of the Fusion system and other significant applications. The
Business Administrator should work with the process data owners to ensure that
employees in the District have system access based on job roles and responsibilities
and according to the principle of least privilege. All employee system access should
be reviewed to confirm that there are no instances where an employee has access
that could violate segregation of duty and/or system access controls.

Food Services

Overview

The Food Services Department (Food Services) is a self-supporting department,
subsidized by the federal government and thus not requiring funding from the District.
The Food Services Department maintains 1 (one) Central Cafeteria located at
Thomas Wallace Jr. Middle School
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Food Services is responsible for 22 feeding sites and produces approximately 2,000
breakfasts, 7,000 lunches, and 1,000 after school snacks per day. Food Services
department is led by the Food Services Director with three secretaries who report
directly to the Director. Their primary roles involve purchasing, accounts payable,
and the processing of applications for free and reduced meals. In addition, Food
Services employs 36 part-time and 63 full-time cafeteria workers.

Food Services is a member of the South Jersey Food Service Co-op, which consists
of approximately 40 school districts. The Co-op bids on food products and services
that may be utilized by all the members of the Co-op. Vendor approval requires
majority approval from the Co-op. The Co-op utilizes a third party to oversee the
pricing of the winning vendors to verify that the purchase price is consistent with the
bid price.

As part of our procedures, we developed a high-level understanding of the Food
Services functions including:

e Ordering and Receiving
e Inventory
e Cash Collections and Deposits.

We identified key controls within Food Services based on interviews with business
process owners for each of the subprocesses. We considered the following to select
a sample of approximately 25 items to test as a cross-sectional representation of key
controls over Food Services functions:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e Cash and count report forms are properly approved.

e Purchase order prices match those in the vendor’s contract.

e Quantities for a particular school on the purchase order match those on the
original manual standard order forms.

e Appropriate vendor is contacted based on the contract (i.e., determined by the
type of food ordered).

e A reconciliation exists between the Cash and Count Reports and Bank Deposit
Slips.

e Operating Statement reconciliations are performed by the Food Services Central
Office.
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Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the food services process. The observations were
identified as a result of the ICQ response, business process interviews conducted,
and results of the key controls/attributes tested. We have titled each observation,
provided a discussion of the circumstances surrounding the observation, and
presented potential recommendations for consideration.

Manual Inventory Process

The Vineland School District relies on manual processes for inventory tracking.
Manual processes present a potential risk for error. Food orders may be inaccurate
resulting in excess food being purchased.

We suggest that the District consider an assessment to determine if the manual
processes can be automated through the vendor’s on-line ordering system or other
systems upgrade. We suggest determining whether or not PCS system can have
increased functionality to automate some aspects of the inventory process.
Automatic inventory tracking may provide the following benefits through our
observation:

e Increase efficiency by reducing physical counting.

e  Secure accuracy by reducing human errors.

e Improve control environment by providing sufficient time for Food Services
Director to review and approve a purchase order before it is placed.

Cash Receipts

Students presently have the option to prepay into their “student account” when
purchasing their meals. The cashier monitor receives cash and enters data into cash
register. Software built into cash register automatically allocates cash into student
accounts as instructed. However, due to human error, an incorrect amount may be
inputted into the cash register. Since there has not been a receipt issued, a student
may potentially have his or her credit inaccurately updated.

We suggest that the District consider persuading parents to only issue checks.
Persuading parents to issue checks may provide the following benefits:

e Efficient and accurate reconciliation
e Ensure better accuracy by reducing human errors
e By prepaying into account via check, parents of students can document amount

Bid Process

Currently, the District submits the necessary quantities of a food item to the County
which compiles this need with other school districts within County. The County then
prepares and releases bid. However, the quantity of the award is based solely on
County run facilities. This may lead to an award being made to a vendor who may not
be able to provide the necessary quantities of a food item to the District throughout
the year. This can potentially adversely impact the District because the federal
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government requires specific types and quantities of food be made available to
students for each meal in order to be eligible for reimbursement.

We suggest that the District (Food Services) be allowed to purchase and obtain food
items outside of bid process when it is anticipated that a shortage may occur in a
particular food item. Allowing Food Services to obtain food items outside the normal
bid process in situations where it is apparent that the vendor cannot meet food
guantity requirements may provide the following benefits:

e Secure federal reimbursement by reducing likelihood of inability to provide
required food items to students.
® Increase efficiency and management of inventory.

Transportation

Overview

The Transportation Department (Transportation) at the District is responsible for
providing transportation services to students residing in the District who qualify for
the distance requirements of its policy. The District is responsible for busing
approximately 11,500 students, including K-8, 9—12, and special education students,
covering approximately 300 bus routes.

The District transports all non—special education students receiving transportation
services who attend Vineland Board of Education schools using District-owned buses
coordinated and driven by District employees. The District operates approximately
one hundred and fifty 54-passenger buses.

Approximately 1,200 Vineland-resident students attending non-District schools are
transported by buses operated by contracted vendors, covering 28 routes.

Approximately 500 Vineland-resident special education students that attend a
Vineland Public School ride buses operated by the District. However, transportation
for approximately 100 special education students, mostly attending non-District
schools, are contracted out, covering 35 routes.

The Transportation Department consists of the Director of Transportation, 3
transportation supervisors, 120 salaried bus drivers, 38 hourly substitutes, 7
mechanics, and 4 transportation secretaries.

Transportation maintains a $7.5 million budget that consists of $3.4 million in
personnel services, $185,000 in overtime, and $3.9 million for other operating
expenses.

As part of our procedures, we developed a high-level understanding of the functions
within Transportation, including:

e Contracts
e Private School and Out-of-District Transportation
e Special Education Students
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e Bus Passes

e Field Trips

e Invoice Payment Approvals
e Driver Background Checks

We identified key controls within Transportation based on interviews with business
process owners for each of the subprocesses. We considered the following to select
a sample of approximately 25 items to test as a cross-sectional representation of key
controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e Formal bid procedures were followed for the procurement of transportation
contract(s).

e District has a signed contract with the external vendor(s) as appropriate.

e Board approval was obtained for the contracts.

e Necessary approvals are obtained prior to payment of invoices.

e Background checks and driving record checks were performed for bus drivers.

e Transportation arrangements for special education students are in accordance
with the students’ Individual Education Plan.

e Field trips and athletic trips were approved by the Board as documented in the
Board meeting minutes.

Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the transportation process. The observations were
identified as a result of the ICQ response, business process interviews conducted,
and results of the key controls/attributes tested. We have titled each observation,
provided a discussion of the circumstances surrounding the observation, and
presented potential recommendations for consideration.

Vendor Contracts

The routes for everyday school transportation and field trips are put out to bid on an
annual basis unless the contracts are renewed based on the consumer price index
(CPI) threshold. The District renews the vendor contracts at the beginning of each
school year, and the contract amount is increased based on the CPI.

The Coordinator of Transportation and the Director of Purchasing review the

vendor’s contract renewal to verify that the new contract amounts are not above the
CPI for the year. Once this review is completed, the contract amounts are sent for
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Board approval. In addition to Board approval, the County Superintendent of Schools
reviews and approves all transportation contract renewals each year.

We noted that the Sheppard Bus Company is the only company that proposed on the
bid for the routes in the District for the last two years.

The District should conduct a formal cost-benefit analysis of multiyear contracts
versus the cost of renewing contracts each year or purchasing additional buses and
employing additional bus drivers. The District should look into offering multiyear
contracts to additional vendors to encourage them to come into the Vineland District,
thereby increasing competition among bidders.

Technology

Overview and Background

The Information Technology Department (IT) at Vineland consists of 12 staff
members to facilitate the IT environment at this school district. The staff turnover at
Vineland is very low, and most employees have been with this organization for a
number of years. The IT Department is responsible for the applications, e-mail, and
security, spam monitoring, telephone, and infrastructure for approximately 5,200
computers that are deployed across the Vineland City School District.

The key applications within the environment are:

e Keystone Information Systems — Keystone is the main information system
application being used at Vineland. This system consists of two key modules
that encompass the Student Management systems and the Financial Accounting
functions. The Financial Accounting module is a comprehensive system for the
Vineland City School District, and has features to cover accounts payable,
accounts receivable, general ledger, purchase order management, and
inventory. In addition to the financial module, Keystone provides a powerful
Student Management system which covers student records, grades, discipline,
health, schedules, attendance, and other such functions. There are
approximately 1,325 users on this system. Approximately 1,100 users access
this application through a Web browser, and 225 users access the application
through Fusion. The system is maintained by an external vendor

e Contour — This is the Vineland Special Education tracking system. It is used to
track students enrolled in the Special Education program. There are
approximately 50 users on this system. This is a packaged application and is
supported by an external vendor.

e VersaTrans — This is a system used to track and record bus routes for students
using school-provided transportation. This application develops bus routes
based on geographic and demographic details that are fed to it by the Keystone
application. VersaTrans interfaces with the Keystone student management
system. There are approximately 12 users on this application, and it is supported
by a third-party vendor.
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e PCS - This is the school food service application. It is used to track meals
provided to students at Vineland schools based on eligibility. The information
used in this system is based on information provided to it by the Keystone
student management system. There are approximately 50 users on this system.

As part of our procedures, we obtained a general understanding of the IT
environment, including at a high level how:

User access to the environment is controlled, both physically and logically
Change control is managed

Programs or other software is developed

Backups are performed

The environment is monitored.

Summary of Observations and Recommendations

On the following pages, we present a summary of observations and
recommendations related to the subprocesses listed above. We have titled each
observation, provided a discussion of the circumstances surrounding the observation,
and presented potential recommendations for consideration.

Standard Operating Procedures

There are many different processes that take place within IT, including the creation,

modification, deletion, and review of user accounts on the network and applications,

performing program changes, and monitoring the network. Some of these processes
are performed on a daily basis, while others are only performed every three months.

Our discussions with IT management identified that these procedures are not
formally documented.

Without formal documentation to describe, at a procedural level, how operations are
to be performed, there is an increased risk that staff members may perform the same
operations in different ways, which may impact the effectiveness of the operations.
Furthermore, the lack of documented procedures may lead to issues should current
staff leave the school district.

We recommend that the District take steps to formally document the following:

e The process for adding a new user onto the network and applications including
what authorization is required by senior management

e The process for modification of user’'s accounts on the network and applications,
including what authorization is required by senior management

e The process for terminations of user accounts

e The process to regularly review the active network and application accounts to
verify if the access is appropriate

e The change management procedure

e Disaster recovery plans and procedures

e The monitoring of the network and applications
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Password Requirements for Network Passwords

Access to the network and key applications within the District are restricted to
authorized users through the use of unique usernames and passwords. Network and
application account passwords should be secure, and enforce certain standards in
order to restrict inappropriate access.

Through discussions with management, it was determined that Windows user
account passwords are not required to be reset on a periodic basis and users can
reuse older passwords on change.

There is a risk of unauthorized access from outside the network as well as from
internal users. Weak passwords may lead to misuse of user accounts, and lead to
loss of data or creation of invalid information. In addition, data may be compromised
to inappropriate users.

Given the nature of data contained within the applications running on the network, we
recommend that the District investigate the use of system forced password expiration,
complexity, and password history for the network.

Evidence of User Access Review is not Maintained, and Segregation of Duties
Review is not Performed

The periodic review of user access is a key detective control to allow organizations to
identify users who have left the organization or have transferred and still have access
to key systems and the network. In addition, a review of access rights will allow
management to determine whether all users have appropriate levels of access on
key applications.

During discussion with IT Management it was noted that access review evidence is
not maintained. In addition, it was noted that segregation of duties review is not
performed on a periodic basis.

Nonperformance of access reviews may lead to inappropriate access, and in some
cases misuse of access rights. Terminated users accounts may continue to exist on
the network or applications, and these accounts could be compromised and used by
other employees within the organization since they are not monitored. Users may
have access to areas within the application that are not in line with their job functions.
Nonperformance of this review may lead to inappropriate access levels within the key
applications.

It is recommended that procedures for access reviews, and segregation of duties
review should be documented, and evidence of such reviews should be maintained.

Student Activities

Overview

The Student Activities procedures relate to funds managed for student clubs and
organizations at the two high schools and the four middle schools in the District. The
funds are used for supplies and miscellaneous expenses associated with the
activities of the over 100 student clubs and organizations in the District.
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Student activities are funded at the six schools by assorted fundraisers. No funding
for Student Activities is provided from the State budget. Student activities include
student clubs and student organizations, such as the band, student theater, the high
school yearbook, and sporting activities at the schools.

Certain expenditures for the athletic programs, such as equipment, officials, and
uniforms are funded through the State budget. Funding for stipends which pay
teachers and other personnel for supervising student organizations, clubs, and
athletic programs are funded by the school-based budget.

The school Principal is responsible for the proper collection, disbursement, and
control of all student activity funds located in his or her facility. This responsibility
includes the proper accounting and administration of all student activities, as well as
approval of the disbursements of funds.

At each of the six schools, one school employee has been designated the Student
Activities Financial Clerk and is tasked with the day-to-day management of the
school’s student activities funds. There are six bank accounts for student activities in
the District, which equates to one bank account for each school.

As part of our procedures, we developed a high-level understanding of the Student
Activities process. At the District, the Student Activities process includes the
following subprocesses:

e Policies and Procedures
e Cash Collections

e Payments from Funds

e Banking Procedures

We identified key controls within the Student Activities process based on interviews
with business process owners for each of the subprocesses. We considered the
following to select a sample of 25 items to test as a cross-sectional representation of
key controls over the inventory process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e Procedures as documented in policy/procedure manuals are generally followed.

e Cash collected resulting from student activities is logged and reconciled
appropriately.

e Person(s) responsible for collecting cash for student activities from schools
is/are not the same person responsible for the deposits and reconciliations.
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e Necessary approvals on expenditures occur prior to expenditure.
e Receipts and invoices are maintained to support and document expenditures.

Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the student activities process. The observations were
identified as a result of the ICQ response, business process interviews conducted,
and results of the key controls/attributes tested. We have titled each observation,
provided a discussion of the circumstances surrounding the observation, and
presented potential recommendations for consideration.

Segregation of Duties

An element of effective internal controls is the proper segregation of duties. The
basic premise of segregating duties is to prevent situations where an employee has
the ability to perpetrate an error or irregularity and to conceal it. Proper segregation
of duties provides for a system of checks and balances such that the functions by
one employee are subject to review through the performance of interrelated functions
of another employee. In the course of our review of the Student Activities process,
we noted the following:

e For some student activities the Financial Clerk is responsible for cash receipts,
cash deposits, and bank reconciliations.

e Student activities advisors are required to maintain a cash receipts journal which
serves as a schedule of receipts received for support of amounts posted to
individual student activities accounts. Not all advisors keep the cash receipts
journal associated with the account of their student organization. The Financial
Clerk maintains the cash receipts journal for those accounts, and therefore there
is no ledger of student organization funding and expenditures independent of the
Financial Clerk.

We recommend that conflicting responsibilities such as cash receipts, cash deposits,
and bank reconciliations be separated to the extent possible. We also recommend
that student activities advisors maintain the cash receipts journal associated with the
account of their student organization.

Cash Management

It is our understanding that according to the District’s policies and procedures, when
a student activities advisor submits cash to the Financial Clerk, an actual cash count
to verify funds received is required by the Financial Clerk in the presence of the
person turning in the money before a receipt is issued. The clerk is only then to issue
an official receipt for the total monies submitted.

It was noted that as a matter of routine, cash is not counted when a student
organization advisor submits cash to the Financial Clerk. Rather, the clerk counts the
cash before going to the bank to deposit the funds and notes discrepancies at that
point.
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We recommend that the District follow the policies and procedures already in
existence for Student Activities, including all steps required for cash receipts and
cash management (e.g., cash be counted at the time of receipt in front of the
submitter).

Supporting Documentation

Based on our review of the processes surrounding the Student Activities accounts,
we have found that documentation supporting some processes was either not
maintained or it was missing. We noted the following:

e According to the District's Student Activities Policy and Procedures, all
collections turned in to the Financial Clerk must be accompanied by supporting
documents. However, we noted that student activities advisors do not maintain
and submit to the Financial Clerk supporting documentation for funds collected,
such as receipts or donation sheets.

e Not all expenditures were supported by receipts or invoices.

e Not all bank reconciliations were signed by the preparer (the Financial Clerk) and
the Principal.

We recommend that the District follow its Student Activities Policy and Procedures
and require that advisers maintain a documented record of cash collections. This
documentation should be submitted to the Financial Clerk to support cash receipts.

We recommend the Accounting department ensure that bank reconciliations for
student activities accounts are signed by the preparer and the school Principal timely.

We also recommend that the District conduct periodic audits of the student activities
accounts to ensure that advisors are providing receipts, invoices, or other
appropriate supporting documentation for expenditures.

Standard Operating Procedures

Student Activities are guided by the Vineland City School District Student Activities
Standard Operating Procedure (SOP). The SOP provides detailed guidance on the
proper procedures for handling of funds raised, the proper accounting for funds, and
the procedures around withdrawing the funds for student activities. The SOP appears
to describe internal controls and corresponding procedures adequately. However, we
noted that the SOP is dated November 20, 1991.

We recommend that the Board review and reapprove the District’'s Student Activities
Standard Operating Procedure.
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This section of the report includes the following appendices:

Appendix A — District Response
Appendix B — Subgroup Analysis Sample and Results of Testwork

Appendix C — Statistical Sample Analysis and Results of Testwork
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Vineland Public Schools

625 PLUM STREET - VINELAND, NJ 08360-3708 - (856) 794-6700 - FAX (856) 794-9464

WORKING TOGETHIR
FOR A BRIGHT FLTURE

August 1, 2007

Mr. Anthony Monaco, Partner
KPMG LLP

345 Park Avenue

New York, NY 10154

Dear Mr. Monaco:

The district is in receipt of the draft copy of KPMG’s report which presents the results of the
performance audit of the Vineland City School District. We have reviewed the report and
appreciate the opinion of an independent party’s evaluation of our procedures. We will develop
plans and timelines to implement recommendations in areas designated in need of improvement
for which the cost effectiveness of implementation would be beneficial to the district.

During KPMG’s Purchase Order Review approximately 1.5% of the value of the purchase orders
examined by KPMG were deemed “Discretionary.” At the time of purchase these purchases were
in compliance with State guidelines and statutes. However, subsequent to the nitiation of this
audit, the Department of Education issued guidelines to specific purchases. Had these specific
guidelines been conveyed to the district prior to the purchases taking place, the district would
have undoubtedly complied. In fact, administration has already implemented componeats of the
guidelines district wide.

We were pleased to learn that all items reviewed in KPMG’s /3 Point Analysis appeared
reasonable and that no significant issues were noted that would require additional analysis. In
addition, we were equally pleased that in KPMG's Cerrified Staff’ Review that all of the
employees reviewed were performing the job functions identified by the District. We would like
to thank the Business Operations of the district for maintaining high standards and efficient work
ethics which resulted in such positive findings in this area of the audit.

In closing, we would like to thank the KPMG audit team for the time they spent in the district and
are confident that the report will result in effecting positive change for the district.

Sincerely,

e WA s

Charles Ottinger -
Superintendent of Schools

%3 /. Farshetta.

Kevin . Franchetta, CPA
Assistant Superintendent for Business/Board Secretary




Transaction Detail

Appendix B
Vineland City
Subgroup Analysis

(as per District system)

Analysis Performed

Results of Analysis

9
3
S
. . > 2
Obtained Transaction o 15 0
Description from 5 % @
Documentation 3 s S
Control Total Paid Original PO (What? When? Who? & 2 S
Number Account Number PO # PO Date Vendor Name Against PO Amount Where? Why?) [a) < = Comments
Identification card
dispensers are used to
The card dispensers were make ID Cards for faculty
provided by Connected v members. Price is
Office Products at a cost of reasonable and this is a
.42 per unit and 500 units safety measure. This
TOSHIBA BUSINESS were purchased for appears to be a
1 110-50000-0000-261-4200-00-000 2505881 10/4/2004 SOLUTIONS $ 219] $ 210 |(Maintenance) reasonable expenditure
This PO is for 4 items;
condenser in heat pump,
Booster pump maintenance,
repairing EMI unit, and
repairing a room unit. The
first three items were for v
VHS and the last item was This PO appears to be a
for Memorial School. The reasonable expenditure as|
work was invoiced on the maintenance is needed
following days: for providing a safe and
BINSKY & SNYDER 11/22/2004,10/25/2004,10/2 hospitable environment
2 110-50000-0000-261-4200-02-000 2506332 10/12/2004 SERVICE LLC $ 7,851| $ 7,851 4/2004,11/05/2004 for the students
The service provided here
was a repair of the NCS
v scanner. This is due to
necessary maintenance
work and this appears to
No documentation to explain| be a reasonable
3 110-50000-0000-252-3400-00-000 2506495 10/18/2004 NCS PEARSON $ 600| $ 1,200 |expenditure and PO cover expenditure
This invoice was for a Replacement of batteries
replacement of 4 batteries is needed to continue
on a computer which was v operations of UPS
invoiced on 10/22/2004 at system. This appears to
17 W Landis Avenue for the be a reasonable
computer operations expenditure as this is
4 110-50000-0000-252-3400-00-000 2506496 10/18/2004 | EATON CORPORATION | $ 1,232 $ 600 |department required maintenance
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Vineland City
Subgroup Analysis
Transaction Detail
(as per District system) Analysis Performed Results of Analysis
9
3
c
. . - | 2
Obtained Transaction o 3 0
Description from 5 % @
Documentation 3 s S
Control Total Paid Original PO (What? When? Who? & 2 S
Number Account Number PO # PO Date Vendor Name Against PO Amount Where? Why?) [a) < = Comments
There were two quotes for
the water treatment and
the lower quote was
selected. One quote was
from D.A.D. and
v Associates and another
quote was from United
Water Treatment Co. for
$14600. The price seems
to be reasonable for the
work performed. Water
This is for a water treatment treatment appears to be a
service for schools by DAD reasonable expenditure to
DAD AND ASSOCIATES and Associates. This was ensure the safety of the
5 110-50000-0000-261-4200-00-000 2506562 10/20/2004 INC $ 13,895| $ 13,895 [invoiced on 11/11/04 water supply
The PO was for a roof leak
which had been repaired. It
was at leak was repaired at v The roof was repaired for
the maintenance building aleak. The cost included
located at 27 Coney parts and labor. This
JOHN SYKES HOME Avenue. The project was appears to be a
6 110-50000-0000-261-4200-00-000 2506739 10/25/2004 IMPROVEMENT $ 676| $ 750 |invoiced on 11/04/04. reasonable expenditure
This PO was for roof leaks
repaired in rooms 208 and The price is deemed to
210 at the Landis School. be reasonable for the type
The service was provided by v of work performed. The
John Sykes Home repair of a roof leak was
Improvement and includes needed and required. This|
JOHN SYKES HOME parts and labor. The work appears to be a
7 110-50000-0000-261-4200-03-000 2506756 10/25/2004 IMPROVEMENT $ 1,714 $ 1,714 |was invoiced on 02/01/05 reasonable expenditure
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Appendix B
Vineland City
Subgroup Analysis

(as per District system)

Analysis Performed

Results of Analysis

9
3
c
. . - | 2
Obtained Transaction o 3 0
Description from 5 % @
Documentation 3 s S
Control Total Paid Original PO (What? When? Who? & 2 S
Number Account Number PO # PO Date Vendor Name Against PO Amount Where? Why?) [a) < = Comments
This is a topographic survey This was approved by the
for Block 536, Lots 1, 1.01, Board in accordance with
and 7. Services are v 18A - 18A-5.a.1. This
provided by Fralinger purchase appears to be a
Engineering was completed reasonable expenditure as
by November 30th 2004. it is for maintenance of the
FRALINGER The work was invoiced on parking lots on school
8 110-50000-0000-261-3000-00-000 2506776 | 10/25/2004 ENGINEERING PA $ 26,900| $ 26,900 |12/15/04 property
This PO appears to be a
This PO is for the reasonable expenditure as|
installation of ventilation v ventilation units are
units at VHS. The final price needed for proper air
includes parts and labor. circulation. The price is
The invoice dates were as deemed to be reasonable
BINSKY & SNYDER follows: 12/20/04, for the installation of
9 110-50000-0000-261-4200-01-000 2506796 10/26/2004 SERVICE LLC $ 17,025| $ 17,025 [12/13/04,1/04/05 ventilation units.
The PO appears to be a
reasonable expenditure as
v students will benefit from
a properly designed field.
The price is deemed to be
This is the cost for reasonable for the
GREEN LAWN landscape design at VHS architectural work that
10 110-50000-0000-261-4200-01-000 2507367 11/10/2004 LANDSCAPING LLC $ 200| $ 200 |South invoiced on 12/1/2004 was performed
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Appendix B
Vineland City
Subgroup Analysis

(as per District system)

Analysis Performed

Results of Analysis

9
3
c
. . - | 2
Obtained Transaction o 3 0
Description from 5 % @
Documentation 3 s S
Control Total Paid Original PO (What? When? Who? & 2 S
Number Account Number PO # PO Date Vendor Name Against PO Amount Where? Why?) [a) < = Comments
This subscription is to the
Supervisors Safety
Bulletin. It us used to help
managers understand and
v comply with safety rules
and laws. There will be 5
copies provided for each
issue. The price is
deemed to be appropriate
This PO is for Supervisor for the product. This
PROGRESSIVE Safety Bulletin subscription appears to be a
11 110-50000-0000-261-4200-00-000 2507461 11/12/2004 BUSINESS PUB $ 256| $ 256 |on 11/04/04. reasonable expenditure
This was a purchase for
such items as basketball
backboards and park
v seats. This is needed
This PO is for a "Powers supplies for school park
cape play unit" for the South and recreational areas.
Vineland School received on This appears to be a
12 110-50000-0000-261-4200-00-000 2507611 11/18/2004 GAME TIME $ 9,195| $ 9,195 [1/28/05 reasonable expenditure
This PO appears to be a
reasonable expenditure as|
it ensures an appropriate
v work environment for
security personnel. The
price is deemed
This is the cost of cleaning reasonable for the type of
13 110-50000-0000-261-4200-01-000 2507701 11/19/2004 | EXCALIBUR CLEANERS | $ 8,956| $ 8,284 |for VBOE security uniforms service received.
This PO was used for
repairing a roof leak in the The roof was repaired for
D"ippolito School in B-2. v aleak. The cost included
This was invoiced on parts and labor. This is
JOHN SYKES HOME 1/03/05 and included the deemed to be a
14 110-50000-0000-261-4200-08-000 2507712 11/22/2004 IMPROVEMENT $ 1,316] $ 1,316 |cost of labor and materials reasonable expenditure
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Vineland City
Subgroup Analysis
Transaction Detail
(as per District system) Analysis Performed Results of Analysis
9
3
c
. . - | 2
Obtained Transaction o 3 0
Description from 5 % 7
Documentation © § Té
Control Total Paid Original PO (What? When? Who? & 2 S
Number Account Number PO # PO Date Vendor Name Against PO Amount Where? Why?) [a) < = Comments
The PO is for repairs This PO appears to be a
needed to the boiler at VHS reasonable expenditure as|
. . v . L
in the boiler room. The a boiler repair is needed
following were the invoice to ensure hot water is
BINSKY & SNYDER dates: 1/12/2005, 1/24/2005) available to the students
15 110-50000-0000-261-4200-01-000 2508019 11/29/2004 SERVICE LLC $ 6,825 $ 6,825|1/18/2005 and faculty
This PO appears to be a
reasonable expenditure as|
a drop ceiling can provide
additional safety for the
v students and faculty in the
school. The price seems
accurate for the work
performed. In addition
there was a bid submitted
This PO was for installing by more than one
ERCO INTERIOR drop ceilings in 4 stairwells company to perform the
16 110-50000-0000-261-4200-02-000 2508021 11/29/2004 SYSTEMS INC $ 11,904| $ 11,904 |at Vineland High School work.
This PO appears to be a
reasonable expenditure as
the vendor was operating
under state contract and
v the work performed was
The PO was for an to comply with regulation
assessment of the Air N.J.A.C. 7:27- 8.6 (a).
Quality Permitting program Service performed was air
at the Vineland Memorial Jr. quality testing which
TREASURER,STATE OF High School which was serves as a safety
17 110-50000-0000-261-4200-04-000 2508198 12/3/2004 NEW JERSEY $ 250 $ 250 |invoiced on 12/21/2004 precaution
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Appendix B
Vineland City
Subgroup Analysis

(as per District system)

Analysis Performed

Results of Analysis

9
3
c
. . - | 2
Obtained Transaction o 3 0
Description from 5 % @
Documentation 3 s S
Control Total Paid Original PO (What? When? Who? & 2 S
Number Account Number PO # PO Date Vendor Name Against PO Amount Where? Why?) [a) < = Comments
This PO appears to be a
The PO was for a reasonable expenditure as
installation of a partition in v it is needed for routine
the bathroom at the Main maintenance for school
Office on Plum Street. The district building. A partition
ERCO INTERIOR work was invoiced on to maintain privacy was
18 110-50000-0000-261-4200-00-000 2508199 12/3/2004 SYSTEMS INC $ 1,698| $ 1,698 |08/12/05 installed in the bathroom
This PO appears to be a
reasonable expenditure as
This purchase order was for v this was for emergency
emergency services work to repair a ripped
JOHN SYKES HOME provided to repair a roof on seam on the roof of the
19 110-50000-0000-261-4200-23-000 2508931 IMPROVEMENT $ 2,000 |the Winslow school Winslow School
The price is deemed to be
v reasonable for the type of
This PO was for the work performed. Disposal
disposal of a concrete block of concrete block is
KENNEDY CONCRETE for Barse School. The work necessary maintenance
20 110-50000-0000-261-4200-05-000 2508960 1/3/2005 INC $ 15( $ 50 |was invoiced on 01/4/2005 work
This PO appears to be a
reasonable expenditure as
v it is used to ensure that
This PO was for the the fence and posts are
disposal cost for a old fence appropriately disposed.
and posts for Barse School. The price is deemed to be
The work was invoiced on reasonable for the type of
21 110-50000-0000-261-4200-05-000 2509184 1/6/2005 GIORDANO'S $ 32| $ 100 [1/05/2005 work performed
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This PO was for the renewal
of time clock preventive
maintenance program at
Rossi School. The period of This PO appears to be a
protection for the time clock v reasonable expenditure as
is for 02/14/05 to 02/13/06. it is preventative
The work was invoiced on maintenance for the time
12/15/2004. Another clocks to ensure accurate
invoice was for the 11-12 accounting work hours.
high school which has a The price is deemed to be
ATLANTIC TIME period of protection from reasonable for the type of
22 110-50000-0000-261-4200-21-000 2509194 1/6/2005 SYSTEMS INC $ 350 $ 350 |02/07/05 to 02/06/06. work performed
This PO appears to be a
reasonable expenditure as|
it is used to ensure that
the curtains contribute to
The PO was for the v a sanitary environment for
installation of new stage the students and faculty.
curtains at the D'ippolito The price is deemed to be
School. The work was reasonable for the type of
performed by Ackerson work performed. Also,
drapery & Decorator there were two bid
ACKERSON DRAPERY & Services. The work was contracts and the lower
23 110-50000-0000-261-4200-05-000 2509363 1/7/2005 DECORATOR $ 14,676| $ 14,676 |invoiced on 4/20/2005 price was selected
This PO is deemed
reasonable as payroll
This PO is for a Payroll software capabilities were
inquiry Software for v adjusted to properly align
Keystone. Itincludes on site) with business needs. The
implementation, training, price is deemed to be
KEYSTONE maintenance, and a leave reasonable for the type of
24 110-50000-0000-252-3400-00-000 2509396 1/6/2005 [INFORMATION SYSTEMS| $ 18,000| $ 22,520 [request system service performed
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This PO appears to be a
reasonable expenditure as
a sub finder system is
used to track attendance
by teachers and
employees as well as to
coordinate the work of
v substitute teachers.
Integration with keystone
is appropriate as it helps
to move the district from
using a manual process
and replace it with an
automated and efficient
system. The price is
This PO is for a sub finder deemed to be reasonable
KEYSTONE interface for the Key Stone for the type of service
25 110-50000-0000-252-3400-00-000 2509398 1/6/2005 [INFORMATION SYSTEMS| $ 4,800 $ 6,000 [System performed
The invoice includes a
breakout of parts and
labor. The price is
v deemed to be reasonable
The PO was for the repair of for the type of work
a roof leak in the cafeteria at| performed. The type of
JOHN SYKES HOME Winslow School. The work work performed was for a
26 110-50000-0000-261-4200-23-000 2509666 1/18/2005 IMPROVEMENT $ 650 $ 650 |was invoiced on 03/30/2005 roof repair
The PO was for the repair of The roof was repaired due
a roof leak in the kitchen v to a leak. The cost
and the kitchen office at included parts and labor.
JOHN SYKES HOME Rossi School. The work This is deemed to be a
27 110-50000-0000-261-4200-21-000 2509809 1/19/2005 IMPROVEMENT $ 1,426 $ 1,426 |was invoiced on 04/25/2005 reasonable expenditure
This was a purchase for
The PO was for a Model 120 replacements of an old
ABH Height Adjuster for gym backstops and pully
Landis Middle School to system. This replacement
address safety issues. 2 v was made due to safety
backstops, an electric whine issues and concerns,
system for backstops, a therefore this appears to
KLT SALES AND model 120 ABH Height be a reasonable
28 110-50000-0000-261-4200-03-000 2509942 1/23/2005 SERVICE INC $ 16,528| $ 16,528 [Adjuster wee also ordered expenditure
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This PO appears to be a
reasonable expenditure as
it is routine maintenance
for HVAC system to
ensure proper operation.
The PO was for he v The invoice includes a
installation of Gycol to an breakout of parts and
existing chiller system and labor. The price is
the Propylene Gycol deemed to be reasonable
TRI STATE HVAC product. The work was for the type of work
29 110-50000-0000-261-4200-02-000 2510031 1/25/2005 EQUIPMENT $ 4,205 $ 4,206 [invoiced on 02/18/05 performed
The price is deemed to be
reasonable for the type of
The PO was for clear work performed. Also,
anodized narrow style v there were two bid
aluminum entrances. contracts and the lower
Included two sets of doors price was selected. This
with an addition for panic door was required due to
hardware and insulated a safety concern that
glass and $792 for labor at needed to be addressed.
SOUTH JERSEY GLASS 17 West Landis. The work This appears to be a
30 120-50000-0000-400-4500-00-000 2510262 1/28/2005 co $ 4,503 $ 4,767 |was invoiced on 2/2/2005 reasonable expenditure
This PO appears to be a
The PO was to repair a leak reasonable expenditure, it
in the scissor lift. Vendor is routine maintenance for
found no leak but filled v the scissor lift to ensure
batteries and checked LTD proper operation. The
switches and add 1/2 price is deemed to be
gallons of Hydraulic Oil to reasonable for the type of
tank. This was at 27 Coney work performed. A break
Avenue. The work was out of parts and labor was
31 110-50000-0000-261-4200-00-000 2510302 1/31/2005 UNITED RENTALS $ 262| $ 262 |invoiced on included
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Heat pumps are needed
in a computer room as
they are used to prevent
The PO was for an electric v computer systems from
heater, heat pump, , 14" over heating and therefore
curb, and a return air filter help to ensure the safety
kit for the computer room of critical IT infrastructure.
area. The work was The price is deemed to be
invoiced on 5/20/05 and reasonable for the type of
4/12/05. The items were products purchased. This
UNITED delivered to 17 W Landis appears to be a
32 110-50000-0000-261-4200-00-000 2510474 2/2/2005 REFRIGERATION $ 2,239| $ 2,239 [Avenue reasonable expenditure
This purchase provides a
The PO was for the field for athletic programs
construction of athletic fields v for the student population.
at VHS. The work was The price is deemed to be
invoiced at the following reasonable for the type of
dates products purchased. This
O'DONNELL AND 9/28/05,8/28/05,7/28/05,6/2 appears to be a
33 110-50000-0000-261-3000-00-000 2511080 2/14/2005 NACCARATO $ 23,999| $ 42,750 |8/05 reasonable expenditure
The price is deemed to be
reasonable for repair of a
The PO was for repairing a 4 leak in the roof. A break
JOHN SYKES HOME leak in the roof at Winslow out of parts and labor was
34 110-50000-0000-261-4200-23-000 2511345 2/22/2005 IMPROVEMENT $ 670] $ 670 |School in Room 9 included
This PO appears to be a
reasonable expenditure as|
it is for routine
maintenance for a
facilities vehicle to ensure
v proper operation. The
The PO was for repairing an price is deemed to be
intake, oil pan, and reasonable for the type of
antifreeze leak for truck 49. work performed. A break
BOB'S AUTO SUPPLIES The work was invoiced on out of parts and labor was
35 110-50000-0000-261-4200-00-000 2511498 2/23/2005 INC $ 481] $ 750 ]0/23/05 included
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This PO appears to be a
reasonable expenditure as|
it is for an emergency
repair for the heating
system for VHS 9-10. This|
v repair was needed for
continued operation of the
heating system. Working
operation of this heating
system is needed for
This PO was for 4 air safety reasons and to
handler motors for VHS ensure a healthy learning
PHIL DESIERE heating system. The work environment for the
36 110-50000-0000-261-4200-02-000 2511640 2/25/2005 ELECTRIC MOTOR SE | $ 1,135| $ 1,135 |was invoiced on 3/14/05 students
The purchase of shades
was needed to reduce
This PO was for Spring v glare. This is needed
loaded shade for the VHS equipment. This appears
ERCO INTERIOR gym. The work was to be a reasonable
37 110-50000-0000-261-4200-01-000 2511683 No Date SYSTEMS INC $ 1,925| $ 1,925 |invoiced on 5/20/05 expenditure
This PO appears to be a
reasonable expenditure as
Coraflon is used for on-
site refurbishing of
weathered metal and
aluminum building panels,
v extrusions and
components. This is to
ensure proper
maintenance of the school
building. The price is
This PO was for covering deemed reasonable for
VHS's south Frames in the type of work
Coraflon. Also included was| performed. A break out of
the curing agent. The work materials was provided as
38 110-50000-0000-261-4200-01-000 2511724 3/1/2005 PPG INDUSTRIES INC | $ 945| $ 1,030 |was invoiced on 05/25/05 well as the freight cost.
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This PO appears to be a
This PO was for cleaning v reasonable expenditure as
stage curtains at Winslow curtains need to be
ACKERSON DRAPERY & School. The work was cleaned for sanitary
39 110-50000-0000-261-4200-23-000 2511850 3/1/2005 DECORATOR $ 1,026] $ 1,026 |invoiced on 6/17/2005 purposes for the students
This PO is for an upgrade to This PO appears to be a
their existing Keystone reasonable expenditure as|
system by adding a browser v the software helps meet
based administrator/teacher the administration's
and student inquiry. The business needs. The cost
KEYSTONE work was invoiced on for upgrading the system
40 110-50000-0000-252-3400-00-000 2511873 3/2/2005 [INFORMATION SYSTEMS| $ 28,680 $ 28,680 [9/15/05 seems appropriate
This PO appears to be a
reasonable expenditure.
Service provided was to
ensure that the air
The PO is for the disposal of| v conditioners are
20 air conditioners located appropriately disposed.
in the maintenance area at The price appears to be
VHS. The work was reasonable for the type of
41 110-50000-0000-261-4200-01-000 2512352 3/13/2005 CASIE PROTANK $ 2,330| $ 2,330 |invoiced on 03/17/2005 work performed
This PO is for repairing and
rebuilding various This PO appears to be a
equipment at Memorial, reasonable expenditure as|
VHS, Cunningham, and v it is for
Maxi Leuchter. The work maintenance/repairs to
was invoiced on the equipment at various
following dates schools. Also, reviewed
BINSKY & SNYDER 08/31/04,10/25/04,8/31/041/ VBOE contract and labor
42 110-50000-0000-261-4200-07-000 2512782 3/17/2005 SERVICE LLC $ 2,470| $ 10,903 [12/05 charges
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This PO appears to be a
reasonable expenditure as|
it is preventative
This is a renewal of a clock 4 maintenance for the time
preventative maintenance clocks to ensure accurate
program from 4/27/05 to accounting work hours.
4/26/06 for the Landis The price appears to be
ATLANTIC TIME School. The work was reasonable for the type of
43 110-50000-0000-261-4200-03-000 2513444 3/21/2005 SYSTEMS INC $ 185| $ 185 [invoiced on 02/28/2005 work performed
This PO appears to be a
v reasonable expenditure
as the software helps
This PO was for a meet the administration's
modification to "Program business needs. The cost
KEYSTONE Control". The work was for upgrading the system
44 110-50000-0000-252-3400-00-000 2513792 3/24/2005 |INFORMATION SYSTEMS| $ 2,000| $ 2,000 |invoiced on 9/30/05 seems appropriate
Existing door violated
safety code regulations.
This PO was for an v The installation of this
installation of an egress door was needed to attain
door in the band room at compliance with the code.
VHS. The work was This appears to be a
45 110-50000-0000-261-4200-01-000 2514555 4/7/2005 FABBRI BUILDERS INC | $ 6,898 $ 6,898 [invoiced on 09/01/2005 reasonable expenditure
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Both expenditures appear
as one portion is routine
maintenance and another
portion of the PO is for the|
computer room as the air
v conditioner is used to
This PO was to install a prevent computer systems|
pitch pocket and close off an from over heating and
old vent opening at 28 S therefore help to ensure
West Ave Garage. Alsoitis the safety of critical IT
used to install a roof curb for infrastructure. The price
a new package unit new appears to be a
Computer Room air reasonable expenditure
JOHN SYKES HOME conditioning at 17 West reasonable for the type of
46 110-50000-0000-261-4200-00-000 2515215 4/14/2005 IMPROVEMENT $ 2,965| $ 3,000 [Landis Ave products purchased
This PO appears to be a
reasonable expenditure as|
Various construction v it is for routine
projects and clean up maintenance to
BINSKY & SNYDER projects at Memorial and equipment at Memorial
47 110-50000-0000-261-4200-02-000 2515499 4/21/2005 SERVICE LLC $ 29,396| $ 29,396 [VHS (9-12) and VHS
This PO is for inspections
v that are required by the
state/local governments.
A series of fees for annual The price appears to be
fire inspection at various reasonable. This appears
locations. The following are to be a reasonable
48 110-50000-0000-261-4200-00-000 2515516 4/22/2005 CITY OF VINELAND $ 175] $ 175 [invoice dates: 04/18/05 expenditure
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This PO appears to be a
reasonable expenditure
as it is for routine
This PO was for maintenance for a
repair/maintenance needed v facilities vehicle to ensure
to a van such as cleaning proper operation. The
the rotator , caliper, bearing, price appears to be
and replaced seal. The reasonable. A break out
GALLO GMC TRUCK work was invoiced on of parts and labor was
49 110-50000-0000-261-4200-00-000 2515636 4/29/2005 SALES INC $ 246| $ 300 |05/20/05 included
This PO appears to be a
reasonable expenditure
This PO was for a adapter, v as it provides a field for
cement, power extension athletic programs for the
tool, Posts, fence, pipe, student population. The
LATORRE DELSEA fence and bars for a softball price appears to be
50 110-50000-0000-261-4200-00-000 2515858 5/9/2005 HARDWARE $ 759] $ 759 |field at VHS reasonable
The price is deemed
reasonable for the
inspection of an elevator
v at different locations.
This PO was for a These inspections serve
inspection of a chair lift at as safety precautions.
Johnstone School and the This appears to be a
51 110-50000-0000-261-4200-00-000 2515985 5/12/2005 CITY OF VINELAND $ 226 $ 226 |Administration building reasonable expenditure
The price appears to be
reasonable for the type of
service purchased.
Approval of the items
were in the Board meeting
minutes for May 11, 2005.
v Purchase was for
hardware and software
support for computer
This PO was for a purchase equipment. This service
of HP Hardware Support, serves to aid the school
Software Support, labor, district when help is
materials. The invoice was needed to service the
52 110-50000-0000-252-3400-00-000 2516068 5/5/2005 HEWLETT PACKARD | $ 36,972| $ 36,972 |at 07/22/05 computers
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This PO was for 2 flag poles
and assembly base for an
American and NJ flag for a This PO appears to be a
ground breaking ceremony 4 reasonable expenditure.
at the center city school. Flag poles can be used
The work was invoiced on after ground breaking
53 110-50000-0000-261-4200-00-000 2516137 5/23/2005 CVS SYSTEMS INC $ 485| $ 485 [5/23/05 ceremony
The price appears to be a
reasonable expenditure.
The PO was for a repair of Price appears to be
truck 40. A gasket leak was v reasonable for the type of
repaired, a radiator was work performed. Work
replaced, hoses, and performed was a repair of
BOB'S AUTO SUPPLIES thermostat was also a truck belonging to the
54 110-50000-0000-261-4200-00-000 2516187 5/26/2005 INC $ 688| $ 1,000 |replaced. school district.
Shades purchased are
techmatic shades made
v specially for large
The PO is to furnish 36 new windows. This is a
window shades at the 9-10 necessary supply and this
ACKERSON DRAPERY & high school. The work was appears to be a
55 110-50000-0000-261-4200-02-000 2516339 6/7/2005 DECORATOR $ 16,722 $ 16,722 [invoiced on 07/22/05 reasonable expenditure
The price appears to be
reasonable for the type of
work which was
This PO is for Landscaping v performed (landscaping
Proposal for VHS South and irrigation). In addition
Irrigation, bed construction, there was an attempt to
and sod with labor cost. obtain two more bids but
GREEN LAWN The work was invoiced on there was no response by
56 110-50000-0000-261-4200-01-000 2516340 6/7/2005 LANDSCAPING LLC $ 16,717 $ 16,717 ({08/18/05 the two vendors
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The price for the service
appears to be a
reasonable for the time
period and number of
4 rooms rented. These
rooms were rented due to
The PO was for a rental the lack of classroom
space at a location due to space. This benefits the
the fact that temporary students and therefore
CHESTNUT ASSEMBLY classroom units were not this appears to be a
57 110-50000-0000-262-4410-00-000 2516343 6/5/2005 OF GOD $ 9,600 $ 9,600 |available reasonable expenditure
The PO is deemed
This PO was for a v reasonable as it is routine
replacement of a lamented maintenance/repair
58 110-50000-0000-262-4200-00-000 2516526 6/27/2005 | DIAMOND AUTO GLASS | $ 150| $ 150 [street sweeper windshield performed on vehicles
The price for the service
v provided appears to be a
This PO is to remove reasonable expenditure.
existing partition and install The service provided is to
ERCO INTERIOR a new partition in the boys install a new partition in
59 110-50000-0000-261-4200-03-000 2516529 6/27/2005 SYSTEMS INC $ 1,950 $ 1,950 |bathroom at Landis School the boys bathroom
This purchase enabled
district to detect faults in
v cables. This is a needed
This PO is for a cable fault function and this appears
MITCHELL INSTRUMENT locator. The work was to be a reasonable
60 110-50000-0000-261-4200-00-000 2516537 6/27/2005 CO INC $ 1,056| $ 1,056 |invoiced on 7/12/05 expenditure
The training conducted
was to communicate
safety procedures. By
v increasing safety, this
This PO was for 2.5 hours of] provides a benefit to the
training on personal safety students. This appears to
for the Principal of Winslow be a reasonable
61 150-50000-0000-221-3200-23-000 2600003 4/25/2005 INFINITY $ 500| $ 500 |School expenditure
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The price appears to be
reasonable. Work
performed is for a repair
v of a truck. This is needed
This PO is for a repair and repair work as without
inspection of spark plugs, spark plug, truck would
distributor cap, rotor and not be operational and
AUTO-TECH OF S ignition cables, air filters, appears to be a
62 110-50000-0000-262-4200-00-000 2600083 6/29/2005 JERSEY #1 LLC $ 333] $ 333 |PCV valve, etc... reasonable expenditure
The price appears to be
reasonable for the type of
service performed. Also
4 the Board approved the
This PO is for software amount. Software
KEYSTONE maintenance on the maintenance is a needed
63 110-50000-0000-252-3400-00-000 2601013 7/1/2005 |[INFORMATION SYSTEMS| $ 76,580| $ 83,469 [Keystone System function.
The PO is for a policy alert This PO appears to be a
and support system, manual v reasonable expenditure
maintenance, and/or ELAN as it helps schools
STRAUSS ESMAY data base system, and the maintain legal compliance
64 110-50000-0000-230-3390-00-000 2601056 6/14/2005 ASSOC LLP $ 2,345| $ 2,345 [NJ School Digest with laws and regulations
The price appears to be
reasonable for the electric
service which was
v provided. Electricity is a
needed utility for the
continued operation of the
school system and this
appears to be a
65 110-50000-0000-261-4200-00-000 2601170 7/1/2005 JCEHRLICHCOINC | $ 10,272 $ 11,520 [PLEASE RELOOK AT reasonable expenditure
This course provided
v professional development.
This is NJ Interactive Video This appears to be a
conference from the reasonable expenditure as|
CAMDEN CNTY Educational Technology faculty need professional
66 110-50000-0000-252-5000-00-517 2506782 10/18/2004 | TECHNICAL INSTITUTE | $ 75 $ 75 | Training Center in Camden development
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This PO appears to be a
reasonable expenditure.
This workshop focused on
adolescent health and
trained several faculty
v members. This provides
This PO is for workshop an indirect benefit to the
seminars on Adolescent students as the faculty
Health Institute. There were member will have a better
three individual who understanding of what
attended this course at $25 needs to be done to
per person. All attendees maintain the students
67 150-50000-0000-218-5000-23-000 2507166 10/29/2004 | CICATELLIASSOCINC | $ 75 $ 100 (were from Winslow health
Sending a child with
special needs to a school
v that is dedicated to these
needs benefits the student|
This is the cost for sending and provides educational
a child with special needs to value. This appears to be
BANCROFT NEURO a private school for an entire, a reasonable expenditure
68 110-50000-0000-219-5910-00-000 2507478 11/12/2004 HEALTH $ 203,323 $ 208,411 [school year
This is needed office
equipment for technology
v staff that communicate
from different areas within
the school. This appears
This PO was for a remote to be a reasonable
speaker phone and 10 expenditure as the ability
spring belt clips. The to communicate is needed
purchased was invoiced on in order for the technology
69 110-50000-0000-252-5000-00-517 2507491 11/8/2004 MOTOROLA INC $ 108| $ 108 (11/30/04 staff to perform their tasks
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The price appears to be
reasonable. This PO is
v for the professional
development conference
This PO is for a 2 night hotel for the employees. Proper
BOSTON PARK PLAZA stay at the Boston Park approvals were on
70 110-50000-0000-221-5000-00-519 2507824 11/17/2004 HOTEL $ 560| $ 560 |Plaza Hotel for 3 individuals purchase order
This membership enables
the school district to
v advertise and recruit new
Membership for Greater teachers. This appears to
Vineland Chamber of be a reasonable
71 110-50000-0000-221-5000-00-519 2508454 11/24/2004 VILLAGE PROFILE $ 2,446| $ 2,446 [Commerce expenditure
This PO appears to be a
v reasonable expenditure
as it benefits the students
This PO is for a child assault and ensures students are
prevention program by aware of resources which
72 110-50000-0000-240-5000-00-000 2508582 12/15/2004 BACON,SUZANNE $ 325| $ 325 [Suzanne Bacon may benefit them
The amount is deemed
v reasonable. NJASCD
conference provides
This PO was for NJASCD professional development
Annual Conference at East and appears to be a
73 110-50000-0000-221-5000-00-519 2508608 12/9/2004 NJASCD $ 250| $ 250 |Windsor NJ reasonable expenditure
Conference focuses on
increasing children's
v literacy and benefits
students by providing
professional development
This PO is for an Annual KU to the teachers. This
Children's Literature appears to be a
74 110-50000-0000-252-5000-00-517 2508670 2/10/2004 [KUTZTOWN UNIVERSITY| $ 60| $ 60 [Conference reasonable expenditure
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The PO appears to be a
v reasonable expenditure.
The software upgrade will
Software addition to check allow the district to track
KEYSTONE for business registration relevant information and
75 110-50000-0000-251-5000-00-000 2508865 12/22/2004 |INFORMATION SYSTEMS| $ 920| $ 920 |certificates enable better data storage|
This PO is for a room for 2
nights at the Sheraton This conference provided
Atlantic City Convention v professional development
SHERATON Hotel. Itis for Middle States in the area of Social
CONVENTION CNT Council of the Social Studies and appears to be
76 110-50000-0000-221-5000-00-504 2508886 12/13/2004 HOTEL $ 240| $ 271 |Studies. a reasonable expenditure
This policy covered the
Copy of policy detailed v commercial property of
commercial property of the school district. This
BIONDI INSURANCE school district that was appears to be a
77 110-50000-0000-230-5900-00-000 2508974 12/22/2004 AGENCY INC $ 291,159| $ 291,159 [insured reasonable expenditure
This training was for
protecting district
computers from internet
v viruses by teaching faculty|
how to install Mcafee
This PO is for EPO training Virus software. This
for 5 days (2 days training protects the school
and 3 days services). The districts computers. This
NEXUS CONSORTIUM work was invoiced on appears to be a
78 110-50000-0000-252-5000-00-517 2509486 1/4/2005 INC $ 9,000| $ 9,000 |1/4/2005 reasonable expenditure
The repair of wall clocks is}
This PO was for wall clocks necessary maintenance
to be repaired. Included in v and was done at
the PO was a 1 year limited reasonable prices. This
ATLANTIC TIME warranty. The work was appears to be a
79 110-50000-0000-252-5000-00-517 2509597 1/5/2005 SYSTEMS INC $ 696| $ 1,100 |invoiced on 1/27/05 reasonable expenditure
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This PO was for courses
that district employees
This PO was for 6 v registered for. This is
employees at the District considered professional
who took courses at a development and appears
CUMBERLAND COUNTY Cumberland College for to be a reasonable
80 110-50000-0000-251-5000-00-000 2509676 1/11/2005 COLLEGE $ 1,494| $ 1,494 |professional development expenditure
This PO is for a rental for a This PO appears to be a
copier. There are 3,500 reasonable expenditure
minimum copies v as a copier machine is
guaranteed, and a monthly needed to ensure efficient
minimum rental of $75.5 operation of the school. It
with an overage copy was also noted that it was
charge of .02. This is going a replacement for an old
81 150-50000-0000-240-5000-14-000 2509924 1/21/2005 CANON USA INC $ 3,711 $ 3,370 |to the Johnstone School copy machine
2 faculty members
attended a seminar in NJ
v for training dealing with
This PO is for training panic disorders and
dealing with anxiety and anxiety. This is considered
panic disorders. It has two professional development
people attending a two day and appears to be a
82 150-50000-0000-218-5000-02-000 2510061 1/14/2005 PESILLC $ 308] $ 308 |seminar at Cherry Hill NJ reasonable expenditure




Transaction Detail

Appendix B
Vineland City
Subgroup Analysis

(as per District system)

Analysis Performed

Results of Analysis

9
3
c
. . - | 2
Obtained Transaction o 3 0
Description from 5 % @
Documentation 3 s S
Control Total Paid Original PO (What? When? Who? & 2 S
Number Account Number PO # PO Date Vendor Name Against PO Amount Where? Why?) [a) < = Comments
The meeting was for
Middle States
Accreditation Validation
Team. This was an
v educational evaluation
audit. This provides a
benefit to the students by
This PO is for a meeting ensuring that the school is
room, and 5 sleeping rooms providing the necessary
for 3 nights. Itis for a educational services. This
Middle States Accreditation appears to be a
83 110-50000-0000-221-5000-00-519 2510539 1/28/2005 COUNTRY INN $ 1,140 $ 1,155 |conference reasonable expenditure
A repair was made to the
intercom system at the
high school. This was a
v necessary repair. An
intercom system is
needed to maintain safety
and communication. This
The PO is for a repair to the appears to be a
84 110-50000-0000-252-5000-00-517 2510663 1/31/2005 | SIMPLEX GRINNELL LP | $ 1,000 $ 1,000 |intercom system at VHS reasonable expenditure
This PO is the cost of This PO was to add a new|
adding a new vehicle to the v vehicle to the existing
insurance policy to the New insurance policy to cover
Jersey School Boards its automobiles. This
BIONDI INSURANCE Association Insurance appears to be a
85 110-50000-0000-262-5200-00-000 2511188 2/7/2005 AGENCY INC $ 464| $ 464 |Group. reasonable expenditure
The price appears to be a
reasonable. This appears
to be a reasonable
v expenditure as the
This PO is for an extended warranty received on the
warranty for Dell products. dell products helps to
The quote was provided on protect the school district
02/17/05. The service was from any loss due to
86 110-50000-0000-252-5000-00-517 2511701 2/22/2005 DELL MARKETING LP | $ 6,743] $ 6,743 |invoiced on 03/22/05 malfunction
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This PO is for the NSBA This conference was
conference at the Marriott conducted by the NSBA .
Hotel and Marina. There 4 This appears to be a
are 4 board members who reasonable expenditure as|
MARRIOTT HOTEL AND attended this conference for faculty needed
87 110-50000-0000-230-5850-00-000 2512096 3/7/2005 MARINA $ 4,884 $ 4,884 |4 night professional development
The PO is for various items
ordered from Positive The PO is for various
Promotions. The PO items. Items such as
includes Highlighters, alarm v highlighters and pens
clocks, sticky pad, portfolios, were used as incentives
popcorn, mini pens, travel for good behavior. This
POSITIVE PROMOTIONS mugs, mints, and cards for appears to be a
88 150-50000-0000-221-5000-16-000 2512949 3/1/2005 INC $ 1,091 $ 1,091 |Dr. Mennies School reasonable expenditure
This PO appears to be a
reasonable expenditure as|
this software is needed to
v support the educational
mission of the library ,
help students gain access
The PO is for the renewal of to resources, and help the
the Spectrum Suite Support school manage library
and Spectrum Web catalog operations on the
89 150-50000-0000-222-5000-21-000 2512958 2/23/2005 SAGEBRUSH CORP $ 645| $ 645 |support for the Rossi School computer
This benefits the students
as it is providing
The PO is for items rented recognition for their
for Student Achievement v achievements. The price
Night. The PO included 12 of the rentals appear
round tables and 220 chairs. appropriate. The items
It was delivered to Landis were rented for the
School. The purchase was Student Achievement
90 150-50000-0000-240-5000-03-000 2513342 3/16/2005 RENTAL CITY LLC $ 558| $ 559 |invoiced on 3/24/05 Night on March 23, 2005.
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The purchase appears to
be reasonable for the type
4 of work performed. This
This PO is for additional appears to be a
work done on the intercom reasonable expenditure as
system at Memorial School. this part is needed in
The work was invoiced on order for the intercom to
91 110-50000-0000-252-5000-00-517 2513577 3/16/2005 INTELLICOM $ 170 $ 170 (10/26/04 become operational
This PO is for the School-
to-Careers banquet. The
amount is deemed
appropriate for the
v arrangement for catering.
This benefits the students
as this was an event to
introduce students to
This PO is for catering a possible careers. This
School to Career Banquet at| appears to be a
92 110-50000-0000-240-5000-00-514 2514032 3/21/2005 | MERIGHI'S SAVOY INN | $ 2,707| $ 2,842 [VHS-North reasonable expenditure
This was due to a bomb
scare that could
potentially put students in
This PO is for a special v danger. This was a
computer search do to a needed safety
bomb scare. The search investigation and appears
was performed by the Police to be a reasonable
93 110-50000-0000-262-5900-00-000 2514043 3/23/2005 VERIZON $ 150| $ 150 [Department expenditure
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The PO was for a catered
lunch. For the number of
people attending and the
cost of a meal per person,
This PO is for Lunch v the cost is deemed
presenters for Career Day appropriate. However,
on May 12th, 2005. presenters could have
Estimated number of purchased lunch.
presenters were 40 to 43 at Therefore providing lunch
$8.95 per person. The for presenters appears to
presentation took place at be a discretionary
94 150-50000-0000-218-5000-05-000 2514185 3/17/2005 TONY'S LUNCH $ 400 $ 400 |Dane Barse School. expenditure
The flowers were for the
8th Grade Recognition.
This PO is for 100 v This expenditure is for
boutonnieres at $3.00 and recognition for students
100 Corsages at $3.5 and 2 graduating. This appears
large floral arrangements at to be a reasonable
95 150-50000-0000-240-5000-03-000 2514195 3/24/2005 ANTON'S FLORIST $ 780| $ 780 |$65 expenditure
The receipt does not sho
This PO is for supplies for any items out of the
the 8th Grade Picnic. ordinary for the
Included in the purchase v purchases. This is for 8th
were juice drinks, grade students. However,
hamburgers, hot dogs, rolls, a picnic for the students
potato chips, pretzels, does not provide any
condiments, and cookies. educational value. This
BOTTINO'S The items were sent to appears to be a
96 150-50000-0000-240-5000-03-000 2514197 3/24/2005 SUPERMARKET INC $ 488| $ 500 |Landis School discretionary expenditure
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97

110-50000-0000-252-5000-00-517

2514503

3/21/2005

PEARSON EDUCATION
INC

$ 4,500

$ 4,500

The PO is for a onsite
course at Vineland Public
Schools

This purchase order
appears to be reasonable
as it is for software called
"Waterford Early
Learning," which is used
throughout the school
district. This directly
benefits the students and
adds educational value
because it provides
learning tools for first
grade students

98

110-50000-0000-240-5000-00-508

2514983

3/30/2005

MERIGHI'S SAVOY INN

$ 100

This PO is for a School to
Careers at the Luncheon at
VHS. The Food is catered
from Merighi's Savory Inn

Purchase of food for this
banquet appears to be a
discretionary expenditure.
Food purchased for
members of the school
other than students does
not provide any benefit to
the students

99

110-50000-0000-230-5850-00-000

2515809

5/4/2005

KEJZMAN ENTRPRS LLC

$ 360

This PO is for a Board of
Education retreat at the
Ramada

There was a catering
charge and a room charge|
at the Ramada. The room
charge appears to be a
reasonable price.
However, holding a retreat]
at the Ramada appears to
be excessive and this
purchase order appears to
be a discretionary
expenditure
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This trip was for a
Vineland School District
faculty member to attend
v the board of directors
meeting. This appears to
This PO is for a hotel stay be a reasonable
CENTER POINT at the Holiday Inn in expenditure as it is a
100 110-50000-0000-230-5850-00-000 2515811 5/5/2005 HOLIDAY INN $ 124 $ 124 [Jamesburg NJ required meeting
Documentation was not
provided from the school
\ for what was the rationale
This PO is for fruit trays, and educational value
cookies, cups, behind this purchase.
forks/spoons, paper plates This appears to be a
101 110-50000-0000-230-5850-00-000 2515830 5/6/2005 ACME MARKETSINC | $ 42| $ 42 [for Winslow School discretionary expenditure
The price appears to be
reasonable and
appropriate for the repair
v of the two radios as it
This PO is for a repair job includes parts and labor.
for two radios at the In addition, two way radios
BEAR Winslow School. It includes are needed for safety
102 150-50000-0000-240-5000-23-000 2515892 5/3/2005 COMMUNICATIONS INC | $ 79 $ 84 |a breakout for labor reasons.
The price appears to be
reasonable and
appropriate for the mailing
v of the marking period
reports. This is because
This PO is for mailing 4th the parents need to know
marking period for various the progress of their
schools, including LIS, MIS, children during the school
103 110-50000-0000-230-5300-08-000 2515914 5/10/2005 US POST OFFICE $ 1,105 $ 1,105 |RIS, DIS, and Fels School year




Transaction Detail

Appendix B
Vineland City
Subgroup Analysis

(as per District system)

Analysis Performed

Results of Analysis

9
3
c
. . - | 2
Obtained Transaction o 3 0
Description from 5 % @
Documentation 3 s S
Control Total Paid Original PO (What? When? Who? & 2 S
Number Account Number PO # PO Date Vendor Name Against PO Amount Where? Why?) [a) < = Comments
The school purchased
antivirus software for the
network server with an
P annual agreement. This is
needed software to
protect the integrity of the
This PO was for a service school districts'
Agreement with Declude. It computers. This appears
was regarding a removal of to be a reasonable
104 110-50000-0000-252-5000-00-517 2516104 5/11/2005 DECLUDE $ 132 $ 132 [a virus expenditure
There was a catering
charge and a room charge|
at the Savoy Inn. The
room charge appears to
v be a reasonable price.
However, school district
This PO is for a Board offices could serve as an
Training Session held at the alternative meeting venue.
Rose Room in the Savoy In addition the bar tab an
Inn. It was held from 6PM to| catering bill also appear to
10 PM for 10 people at be discretionary
105 110-50000-0000-230-5850-00-000 2516300 6/1/2005 MERIGHI'S SAVOY INN [ $ 298| $ 298 [$22.95 each expenditures
This program was for a This teacher recognition
teacher recognition program| program does not benefit
held by the State of New the students or add
CUMB CO Jersey. Itincluded 16 educational value. This
SUPERINTENDENTS' teachers and 11 district appears to be a
106 110-50000-0000-230-5900-00-000 2516346 6/6/2005 ROUNDTABLE $ 840| $ 840 |guests with pro-rated guests discretionary expenditure
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This was for a purchase of|
the ISDN, which allows
voice and data to be
v transmitted over phone
lines. This is needed in
This PO is for a switched order to be able to use the
digital service from AT&T at internet. This appears to
the Vineland Board of be a reasonable
107 110-50000-0000-230-5300-28-000 2516542 6/27/2005 AT &T $ 983| $ 983 |Education expenditure
A basket arrangement,
This PO was used to v flowers, and a corsage pin
purchase flowers for a on are not items for
dedication for a student educational purposes.
THE FLOWER SHOPPE memorial dedication at This appears to be a
108 110-50000-0000-230-5850-00-000 2600018 10/4/2005 LTD $ 111 $ 111 |[Landis Middle School discretionary expenditure
This purchase appears to
be reasonable. This
v purchase is for an
This PO is for an AD ran in advertisement to fill a
the Daily Journal to fill a vacancy within the school
109 110-50000-0000-230-5850-00-000 2600029 9/30/2005 $ 723] $ 723 |vacancy spot on the board district
This purchase appears to
be a reasonable
v expenditure. Itis for a
This purchase is for an AD series of ads for a vacant
placed in Philadelphia position in the Vineland
PHILADELPHIA Newspapers for a Principal High School, which
110 110-50000-0000-251-5000-00-000 2600061 3/24/2006 NEWSPAPER LLC $ 4,402| $ 4,403 [at VHS spanned a month
This purchase appears to
be a reasonable
This PO is a cost for an 4 expenditure. Itis to place
advertisement placed in the an advertisement for a
Star Ledger for Assistant position to be filled at an
111 110-50000-0000-251-5000-00-000 2600066 4/28/2006 STAR LEDGER $ 2,372| $ 2,372 |principals Elementary school.
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There are various
purchases for items used
for the school such as
Petty cash is under $50 v flags and notebooks.
dollars. It was signed by the, These items are
principal. The purchase appropriate and this
PETTY CASH,MARIA was for flags, and appears to be a
112 150-50000-0000-240-5000-23-000 2601104 7/1/2005 CORTEZ-GALLAGHER | $ 86| $ 86 [notebooks reasonable expenditure
There are various
Petty cash is under $50 purchases for items used
dollars. It was signed by the v for the school such as
principal. The purchase dictionaries. This is an
was for dictionaries and T appropriate school supply
PETTY CASH,MONICA Shirts. Note: reviewed only and this appears to be a
113 150-50000-0000-240-5000-05-000 2601106 7/1/2005 DANNENBERGER $ 49| $ 99 [1 disbursement reasonable expenditure
There are various
purchases for school
v supplies used by the
school and this appears to|
PETTY CASH,LINDA Petty cash for each items be a reasonable
114 150-50000-0000-240-5000-01-000 2601114 7/1/2005 HUDSON $ 558| $ 558 |are under $50. expenditure
There are various
Petty cash is under $50. It purchases for school
was signed by appropriate v supplies. This appears to
PETTY CASH,LOUISE personnel Petty cash was be a reasonable
115 150-50000-0000-240-5000-14-000 2601115 7/1/2005 KARWOWSKI $ 49| $ 246 |for various produce items expenditure
Purchase of doughnuts,
Petty cash was for v coffee and oatmeal do not
doughnuts, coffee, oatmeal. benefit the students and
PETTY CASH,THOMAS It is also signed by this appears to be a
116 150-50000-0000-240-5000-03-000 2601118 7/1/2005 MCCANN $ 30| $ 186 |appropriate personnel discretionary expenditure
Petty cash was for snacks, v
water and coke. It was also Purchase of snacks, water|
PETTY CASH,DIANE signed by the appropriate and coke appear to be
117 110-50000-0000-230-5800-00-000 2601120 7/1/2005 RAFFERTY $ 85| $ 360 |personnel discretionary expenditures|
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The purchase of grapes
Petty cash was for grapes, v and bagels do not provide
bagels, envelopes. Itis also any educational value and
PETTY CASH,ANNETTE signed by appropriate this appears to be a
118 150-50000-0000-240-5000-16-000 2601121 7/1/2005 RUDD $ 50| $ 150 |personnel discretionary expenditure
Purchase of lighter fluid
Petty cash was for lighter v and produce do not
fluid, stop watch, and provide any educational
PETTY CASH,EDWARD J produce. It was signed by value and appears to be a
119 110-50000-0000-230-5300-28-000 2601124 7/1/2005 ROCHETTI $ 83| $ 765 |appropriate personnel discretionary expenditure
The price of the hotel
appears to be a
This hotel reservation was reasonable. The purpose
for 2 nights at the v of this trip was to gain
Washington Plaza in professional development
Washington D.C. The in the areas of literacy.
WASHINGTON PLAZA purpose was for a literacy This appears to be a
120 110-50000-0000-221-5000-00-504 2601198 7/1/2005 HOTEL $ 273] $ 273 |Today Conference reasonable expenditure
This conference provided
professional development
The hotel reservation was to Vineland School
for an employee for August v personnel by teaching
9th and 10th. IT was for them how to increase
attending "Keeping the achievement through the
promise: Maximizing academic curriculum. This
ADAMAR OF NEW Achievement Across the appears to be a
121 110-50000-0000-221-5000-00-504 2601308 7/1/2005 JERSEY INC $ 301 |Curriculum" in Atlantic City. reasonable expenditure
These are charges for the
phone system. The cost
This is the cost of phone v appears to be reasonable
service charges (Local and for the time span of the
BROADWING long distance) for various bills (07/01/05 to
122 110-50000-0000-230-5300-28-000 2601377 7/6/2005 | COMMUNICATIONS LLC | $ 36,407| $ 50,113 |schools 06/01/06)
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This purchase order
appears to be reasonable
v as this was payment to
PO details services that Verizon for services
were provided by Verizon to provided such as access
123 110-50000-0000-230-5300-28-000 2601380 VERIZON $ 2,233]| $ 118,201 [the school district to 911
The charges appear
reasonable for phone
4 usage. Only one invoice
was checked for
The charges are for verizon consistency. This appears
wireless charges by district to be a reasonable
124 110-50000-0000-230-5300-28-000 2601381 7/6/2005 VERIZON WIRELESS $ 549| $ 5,856 |officials. expenditure
The charges appear
reasonable for phone
usage. Only one invoice
v was checked for
The PO is for charges for consistency. This appears
NEXTEL Nextel Communications to be a reasonable
125 110-50000-0000-230-5300-28-000 2601384 7/6/2005 COMMUNICATIONS $ 2,233] $ 10,505 |usage by District officials expenditure
The charge is deemed
This PO is for Comcast appropriate for the type of
. . v . . S
service spanning 10 months service provided which is
from 9/01/05 to 6/30/06. Comcast service. This
COMCAST PROCESSING This service is provided to appears to be a
126 110-50000-0000-252-5000-00-517 2601385 7/6/2005 CENTER $ 253 $ 253 |the East Vineland School reasonable expenditure
This PO is for a monthly
service for the phone
system. Itis in accordance v This service charge is for
with the bid which opened phone service and this
on June 18th. This is a 48 appears to be a
127 110-50000-0000-252-5000-00-517 2601386 7/6/2005 | OFFICE SOLUTIONS INC| $ 5171| $ 62,053 |month contract reasonable expenditure
The purchase of postage
for schools is a needed
This PO is for a postage by v office supply. This
phone service for Vineland appears to be a
128 150-50000-0000-240-5000-01-000 2601547 7/7/2005 RESERVE ACCOUNT | $ 1,200( $ 7,200 [High School reasonable expenditure
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The charges appear to be
appropriate for the two
night stay. A document
v outlining the conference
This PO is for an overnight was also sufficient. This
stay at the Sheraton at appears to be a
SHERATON Atlantic City for 116 a night. reasonable expenditure
CONVENTION CNT It is for a Conference School providing professional
129 110-50000-0000-221-5000-00-508 2602730 7/8/2005 HOTEL $ 232] $ 232 |to Careers conference development
This PO is for a two day The training is deemed
Plumbing Code Seminar for v appropriate as it is for
two employees. The professional development
NATNL TECHNOLOGY training was held at for the plumbers who work|
130 110-50000-0000-261-4200-00-000 2607358 11/1/2005 TRANSFER INC $ 1,850 $ 1,850 |Philadelphia PA for the school district
The repair service is
appropriate for continuing
This PO is for parts washer v operation of machinery.
service. ltis also for a used| The price appears to be a
oil filter removal for the reasonable . This appears
LORCO PETROLEUM Maintenance garage at 28th to be a reasonable
131 110-50000-0000-262-4200-00-000 2607387 11/2/2005 SERVICES $ 280 $ 300 |South West Avenue expenditure
This PO is for telescoping
all terrain fork lift. The
duration of the rental period
for the forklift was from The mandatory
11/10/05. The cleaning of v maintenance was
the forklift included necessary to ensure
telescopic handler, RS proper functioning of the
Cleaning, an environmental equipment. Therefore this
RANSOME RENTAL CO., charge and transportation appears to be a
132 110-50000-0000-261-4200-01-000 2607659 111/08/05 LP $ 555| $ 555 |charge reasonable expenditure
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The additional payment to
the vendor was necessary
based on the minutes
from the board meeting.
According to the vendor,
the original contract stated
that "existing plans”

v detailing the irrigation
could be used during the
project. However, to

This PO is for additional complete the project,
amount due to O'Donnell & existing plans could not
Naccarato. The purpose of be used as they were
the additional amount was inadequate. Irrigation was
because an additional needed and this appears
O'DONNELL AND phase was needed in the to be a reasonable

133 110-50000-0000-261-3000-00-000 2607725 11/14/2005 NACCARATO $ 11,075 $ 11,075 [contract. expenditure
This was for the repair and
maintenance for a band bus,
as the State Contract noted.
The engine head (supplied
by owner), block heater,
cleaned and inspected v The repair is necessary
rockers and push rods, for the maintenance for
cleaned surfaces on new the vehicle. This is
heads, changed engine oil necessary work and this
and filter, renewed appears to be a

134 110-50000-0000-262-4200-00-000 2608023 11/22/2005 TRICO $ 2,393| $ 2,393 [antifreeze. reasonable expenditure
This Purchase order was for
lumber and material for VHS The materials are for the
athletic field. The following school athletic field at
items were included: key v VHS. This purchase is
lock, 1X3 Spruce, 2X4 deemed appropriate as it
PTPRI, 8D Common, Galv. benefits the students. This!
Common, 2X4, Fabric pegs, appears to be a

135 110-50000-0000-261-4200-01-000 2608120 11/23/2005 | HOME DEPOT INC #0946| $ 1,000 $ 1,000 |Perf Green. reasonable expenditure
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The use of a chilled pipe
was needed because of
v safety issues caused by
water dripping. This
BIAGI,CHANCE,CUMMIN This PO is for Construction appears to be a
136 110-50000-0000-261-4200-03-000 2608292 | can not read S,LONDON, $ 10,500( $ 10,500 |of a chilled water pipe. reasonable expenditure
This purchase appears
This PO is for a Hazard v reasonable as it is for the
EPIC ENVIRONMENTAL Communication Initial districts environmental
137 110-50000-0000-261-4200-40-000 2608499 12/6/2005 SRVCS LLC $ 1,000| $ 1,000 |program for the kitchen staff training requirements.
This PO is to repair a major This purchase appears
leak in the hallway. Also v reasonable because the
additional leaks were report roof needs to be repaired.
JOHN SYKES HOME and repaired at this time A breakout of labor and
138 110-50000-0000-261-4200-21-000 2608842 12/14/2005 IMPROVEMENT $ 1,507 $ 1,507 |also. parts was included
This purchase appears
v reasonable because the
This PO was to repair a roof roof needs to be repaired.
JOHN SYKES HOME leak in the Johnstone A breakout of labor and
139 110-50000-0000-261-4200-14-000 2608843 12/14/2005 IMPROVEMENT $ 1,290 $ 1,290 |School Cafeteria. parts was included
The purchase appear to
v be reasonable. Itis the
GENERAL SPRING This PO is for adding a leaf cost of maintenance for a
140 110-50000-0000-262-4200-00-000 2608855 12/14/2005 SERVICE $ 525| $ 525 |springs to rear of a truck 35 truck
This PO is for a in-service The purchase appears to
workshop 2 half day session be a reasonable
which are 3 hours long expenditure. It is for the
each. This training is for v professional development
human relations and for effective teaching
education provided by the practices in elementary
external vendor, Laura level literacy
141 150-50000-0000-221-3200-15-000 2609294 1/3/2006 RICHLIN,LAURA $ 1,250 $ 1,250 |Richlin. development.
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This purchase appears to
be reasonable as it is for
This PO is for the cost of v tech support for an
"Spectrum Suite" support at existing system in place
Dane Barse Elementary for which the school does
142 150-50000-0000-222-3000-05-000 2609802 1/12/2006 SAGEBRUSH CORP $ 645| $ 645 |School. not have a skill set to fix
This purchase appears to
be reasonable. A truck
v had to be repaired for a
This PO is for a new water water pump to continue
143 110-50000-0000-262-4200-00-000 2609841 1/13/2006 |AUTOMOTIVE PARTS CO| $ 57| $ 57 [pump for truck 53. operating
This PO is for 5 folding The purchase appears to
tables for Memorial School. be reasonable. The
A power outage at Rossi v pupils of Rossi School
School forced students to go needed temporary space
to Memorial School and the at a neighboring school
144 110-50000-0000-261-4200-04-000 2610096 1/20/2006 RENTAL CITY LLC $ 70| $ 70 [school needed tables due to a power outage
This PO is for Keynet This purchase appears to
student course request. It be reasonable.
includes Keynet Student v Maintenance for a
course requests, computer system is
KEYSTONE implementation services, needed to ensure
145 110-50000-0000-252-3400-00-000 2610396 1/26/2006 |INFORMATION SYSTEMS| $ 14,368| $ 15,368 [and training operability of system
This purchase appears to
be a reasonable
This PO is for supplies such v expenditure . These are
as a post base 4X4, joist all items needed to
LANDIS SUPPLY OF NJ supports, caulk, and epoxy perform routine
146 110-50000-0000-261-4200-03-000 2610529 1/31/2006 INC $ 315| $ 315 |coated screws maintenance
Facilities supervisor
Transfer sim card from v needs access to cell
SWANSON HARDWARE Escobar cell phone to new phone. This appears to be
147 110-50000-0000-261-4200-00-000 2611109 2/10/2006 SUPPLY $ 15] $ 30 [phone a reasonable expenditure
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Cost of washing Vineland
School District vehicles is
reasonably priced. The
v washing of vehicles is a
This PO is for the cost of needed maintenance
washing Vineland Board of function. This appears to
Education vehicles at $5 per be a reasonable
148 110-50000-0000-262-4200-00-000 2611154 2/14/2006 TRIO HOLDINGS, LLC | $ 230| $ 1,500 |wash. expenditure
This purchase appears to
This PO was to add an be a reasonable
interface to student v expenditure. This is a
schedule and limited system enhancement
KEYSTONE demographics to PDA via which will enable a user to|
149 110-50000-0000-252-3400-00-000 2611366 2/21/2006 [INFORMATION SYSTEMS| $ 4,000 $ 4,000 [Excel and Pocket Excel obtain precise reports.
This purchase appears to
This is for a early be a reasonable
registration fee for Bill expenditure. It is for
Romer. This is registration v school officials to go
is for pool training taking through a pool training
POOL OPERATION place in Vineland NJ on course to ensure the
150 110-50000-0000-261-4200-00-000 2611401 2/21/2006 MANAGEMENT $ 280 $ 280 |April 29th to 30th. safety of the children
Pipes are necessary parts
of the plumbing system
and faulty pipes can raise
v safety hazards. The
purchase of a
This is the cost for lease of replacement pipe appears
CONSOLIDATED RAIL a pipe located at South to be a reasonable
151 110-50000-0000-261-4200-22-000 2611467 2/23/2006 CORPORATION $ 193] $ 193 |Vineland School expenditure
The purchase appears to
This PO is for the repair of be a reasonable
the ignition on truck 50 and v expenditure as it is
the installation of a new needed for maintenance
transmission (also on truck on a vehicle for continued
152 110-50000-0000-262-4200-00-000 2611492 2/23/2006 MELINI BROTHERS $ 1,284 $ 1,284 |50) operation
This purchase appears to
be a reasonable
expenditure as it is used
v to maintain the lawn for a
This PO is for fertilization school stadium. This
GREEN LAWN and seeding of Gittone appears to be a
153 110-50000-0000-261-4200-03-000 2611553 2/24/2006 LANDSCAPING LLC $ 8,231| $ 8,231 |Stadium and front area. reasonable expenditure
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The purchase is deemed
reasonable as it is needed
v for maintenance on a
BRIDGETON WELDING & This PO is for repairing rear vehicle for continued
154 110-50000-0000-262-4200-00-000 2611784 3/1/2006 SPRING $ 20| $ 30 [leaf pack on truck 57 operation
This PO is for a software This purchase is deemed
support agreement from v reasonable as it is needed
Payformance. The for support for any
coverage period was from problems in the software
155 110-50000-0000-252-3400-00-000 2612029 3/3/2006 PAYFORMANCE CORP | $ 2,320| $ 2,320 [5/1/6 to 4/30/07 used by the district
This purchase appears to
be a reasonable
v expenditure as it is used
This PO was for rawl studs for maintenance at the
SWANSON HARDWARE and plastic anchors for Oak two schools (Oak and
156 110-50000-0000-261-4200-18-000 2612536 8/13/2006 SUPPLY $ 50| $ 55 |and Main school Main)
This purchase appears to
This PO is for towing be a reasonable
services for a ford pick up v expenditure as it is the
ED'S BODY AND and a dodge pick up (truck # cost of towing District
157 110-50000-0000-262-4200-00-000 2612780 3/15/2006 FENDER $ 200( $ 800 |44 and #55 respectively). owned vehicles
This PO is for repair of a The purchase is deemed
transmission on truck 35 reasonable as it is needed
(replacement of Trans v for maintenance on a
AUTO-TECH OF S cooler line, selector shaft vehicle for continued
158 110-50000-0000-262-4200-00-000 2613332 3/21/2006 JERSEY #1 LLC $ 373 $ 375 |seal, operation
This purchase is for fees
for the review of
documents, writing and
v preparation of award.
This PO is for an arbitrator's This was paid to an
service for the Board of arbitrator. This appears to
Education and Board of be a reasonable
159 110-50000-0000-230-3310-00-000 2613395 3/14/2006 | HARTIGAN,THOMASD | $ 1,235| $ 2,470 |[Education Association expenditure
This purchase appears to
PO details the repair v be reasonable as it was
services on the headsets for headsets to be used b
FULL COMPASS that were provided to the district personnel during
160 110-50000-0000-261-4200-01-000 2613468 SYSTEMS LTD $ 350 |school district auditorium sessions
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This purchase appears to
be a reasonable
This PO is for the pull v expenditure as it is
behind aerator for Gitonne needed to maintain the
RODEO TRACTOR Stadium. The rental date is lawn at school owned
161 110-50000-0000-261-4200-03-000 2614659 4/10/2006 SALES $ 361| $ 350 |for 4/10/06 property
This purchase appears to
This PO is for the purchase v be a reasonable
of a 60ft artic 4wd lift for expenditure as it is for the
162 110-50000-0000-261-4200-03-000 2614774 4/11/2006 UNITED RENTALS $ 943| $ 943 [fiber installation maintenance of a school
This PO is for a chemically
cleaned closed loop system
at Landis. The system was v
thoroughly flushed and This PO appears to be a
completely chemically reasonable expenditure
DAD AND ASSOCIATES charge system with closed as it is for maintenance
163 110-50000-0000-261-4200-03-000 2614786 4/11/2006 INC $ 3,300| $ 3,300 |system corrosion inhibitors purposes
This PO is for the removal of|
existing carpet flooring and
installation of rubberized v
flowering, a back up camera
system, removal of two point| This purchase appears to
door latching system and re-, be a reasonable
SIRCHIE FINGER PRINT installation of slam latch, expenditure as it is for the
164 110-50000-0000-262-4200-00-000 2614991 4/21/2006 LABS $ 3,948| $ 3,948 [single 15 amp service outlet maintenance of buildings
This PO is for a
remanufactured
transmission, transmission v The purchase is deemed
fluid, removal and reasonable as it is needed
reinstallation of for maintenance on a
AUTO-TECH OF S transmission, diagnosis, and vehicle for continued
165 110-50000-0000-262-4200-00-000 2615424 5/19/2006 JERSEY #1 LLC $ 2,954 $ 2,954 |an electronic control module operation
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This PO is for installing
SAMBA software on the
student UNIX server in order|
to allow network pc's to v This purchase appears to
access directories on that be a reasonable
KEYSTONE server as windows expenditure as it is for
166 110-50000-0000-252-3400-00-000 2615458 5/23/2006 |INFORMATION SYSTEMS| $ 1,000 $ 1,000 |directories system enhancement
This PO is for replacement
of a defective sauerman v This purchase appears to
pump on AD office unit, a be reasonable as it was
condensate pump, cork needed for maintenance
MARLEE tape, wiring kit and materials purposes at school
167 110-50000-0000-261-4200-01-000 2615566 6/1/2006 CONTRACTORS LLC $ 491] $ 2,199 |in VHS and Winslow buildings
This purchase appears to
This PO is for resetting a lift be a reasonable
cable and replacing bottom v expenditure as it is
section on overhead door, needed for a repair of a
installation of PVC weather garage door in Gitonne
168 110-50000-0000-261-4200-03-000 2615594 6/2/2006 ELMER DOOR CO $ 414 $ 414 |seal on opening Stadium
This purchase appears to
be a reasonable
This PO is for a rental for a v expenditure as it is
welder for work on needed for a repair of
bleachers at Gitonne bleachers in Gitonne
169 110-50000-0000-261-4200-00-000 2615612 6/6/2006 RENTAL COUNTRY INC | $ 194] $ 194 [Stadium Stadium
This purchase order
appears to be reasonable.
v This purchase order was
not paid due to litigation.
Litigation resulted in
Need further documentation district being awarded a
170 110-50000-0000-261-3000-00-000 2615642 6/12/2006 | NASSAR & ASSOCINC | $ -1$ 13,800 for invoice settlement
This PO is for a
demographic study for PK- This purchase order
12th grade enrollments at appears to be a
Vineland Public Schools v reasonable expenditure as|
District for the 5 year period it will help the district plan
STATISTICAL from September 2006 to accordingly as to what
171 110-50000-0000-261-3000-00-000 2615716 6/15/2006 FORECASTING LLC $ 18,750| $ 18,750 [June 2011. services will be needed
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This purchase appears to
be a reasonable
This PO is for relocating v expenditure as it is the
items in Memorial School cost for disbursing the
kitchen area to VHS 9-10, items in the kitchen to
172 110-50000-0000-261-4200-00-000 2615761 6/21/2006 RJH EXPRESS INC $ 760 $ 760 |Barse, and Mennies schools other schools
This appears to be a
v reasonable expenditure as
CHAPPY'S STRIPPING This PO is for stripping a it is for the maintenance
173 110-50000-0000-261-4200-03-000 2615772 6/22/2006 AND $ 125 $ 125 |door from Landis School for the school doors
This appears to be a
reasonable expenditure as|
This PO is for the cost of v fixing the broken glass at
replacing broken wire glass the entrance door
SOUTH JERSEY GLASS at entrance door on the east provides safety for the
174 110-50000-0000-261-4200-16-000 2615786 6/23/2006 CO $ 389| $ 389 |side of the Mennies School students at Mennies
This is a cost for open This appears to be a
positions at various schools v reasonable expenditure as|
in Vineland. The it is for open positions
THOMAS ROSE advertisement was ran in which need to be filled at
175 110-50000-0000-251-5000-00-000 2500001 7/7/2004 ADVERTISING INC $ 417] $ 520 |the Atlantic City Press Vineland Schools
This PO is payment
towards the Educational
Consortium for services
v provided under the
ERATE grant which was
EDUCATIONAL board approved. This
CONSORT FOR Need further documentation appears to be a
176 110-50000-0000-230-5300-28-000 2615865 None TELECOM $ 21,469| $ 21,469 [to determine use of PO reasonable expenditure
This is a cost for open This appears to be a
positions at various schools v reasonable expenditure
in Vineland. The as it is for open positions
THOMAS ROSE advertisement was ran in which need to be filled at
177 110-50000-0000-251-5000-00-000 2500002 7/7/2004 ADVERTISING INC $ 1,466| $ 1,560 |Courier Post Vineland Schools
This appears to be a
This PO is for airline tickets reasonable expenditure , it
for 4 people attending a v is for professional
MAGIC CARPET National Conference in San development for faculty of
178 110-50000-0000-230-5850-00-000 2500045 10/20/2004 TRAVELS $ 2,181| $ 2,327 |Diego the school district
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This PO is for repairing an
intercom at the Vineland 11- This appears to be a
12 High School. The v reasonable expenditure as
equipment repaired is not it is for maintenance on
under the equipment service the school intercom
179 110-50000-0000-252-5000-00-517 2500094 3/4/2005 SIMPLEX GRINNELL LP | $ 937] $ 2,500 |agreement system
This purchase order
appears to be reasonable
v as this is professional
This PO is for hotel stay development. The
from July 11 to July 14th at conference attended was
the Renaissance Hotel in the National School Public
180 110-50000-0000-251-5000-00-000 2501172 7/7/12004 RENAISSANCE HOTEL | $ 511| $ 511 |Nashville TN Relations Conference
This purchase appears to
v be a reasonable
This PO is for payment of expenditure as it is for
NEXTEL NEXTEL service for various phones which are used for
181 110-50000-0000-230-5300-28-000 2501203 7/7/2004 COMMUNICATIONS $ 1,749 $ 33,584 |employees school purposes
Annual software update
for needed software
Invoice indicated service applications such as
provided from Keystone ....Transcripts, Student
Information Systems was v Health, Grade
annual software Reporting/Progress
maintenance for multiple Reports and others. This
KEYSTONE school district software appears to be a
182 110-50000-0000-252-3400-00-000 2501077 6/22/2004 |INFORMATION SYSTEMS| $ 51,573| $ 51,573 |applications reasonable expenditure
Installation of lockers are
a necessary school
v necessity. This appears to
Invoice indicated installation be a reasonable
183 110-50000-0000-261-4200-02-000 2501129 7/2/2004 LOCKER MAN $ 17,237| $ 17,237 |and painting of Hall Lockers expenditure
Steam coil leak in boiler
room required chemical
Multiple invoices detailing v cleaning and filter
hourly charges for repair of removal. This is a safety
steam coil leak at Veterans precaution and necessary.
BINSKY & SNYDER Memorial Intermediate This appears to be a
184 110-50000-0000-261-4200-04-000 2501160 7/7/2004 SERVICE LLC $ 14,024| $ 14,024 [School reasonable expenditure
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185

110-50000-0000-261-4200-00-000

TANNER SCHOOL

2501208 7/8/2004 FURNITURE

3$ 2,714

3$ 2,760

Invoice indicated purchase
of tables to fulfill height
requirements for wheelchair
accessibility for County
elections

Tables were bought due
to requirement
(Wheelchair accessibility)
and purchased under NJ
contract A-84004 from
Tanner School Furniture.
This was a required
purchase and appears to
be a reasonable
expenditure

186

110-50000-0000-261-4200-00-000

2501216 7/8/2004 FABBRI BUILDERS INC

$ 2,882

$ 2,882

Invoice indicated installation

of concrete apron at
Maintenance Bus Garage

This was installed to
safeguard school district
property. Concrete apron
was installed at bus
garage appears to be a
reasonable expenditure
reasonable price and
standard. This appears to
be a reasonable
expenditure an
expenditure

187

110-50000-0000-261-3000-00-000

O'DONNELL AND

2501240 7/8/2004 NACCARATO

$ 43,560

$ 43,419

Indicated student athletic
field redesign

Field reconfiguration was
required due to non-
compliance with National
Federation of State High
School Associations
guidelines, therefore this
appears to be a
reasonable expenditure

188

110-50000-0000-261-4200-04-000

2501318 7/9/2004 T F CAMERA SHOP

Invoice indicated purchase
of film

Purchase of film
developing service
appears to be a
reasonable expenditure as|
it was used in the course
of routine preventative
maintenance to school
property.
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This is a required fee paid
to the State of New Jersey]
v for fire hazard use in
accordance with N.J.A.C
Bill from State of New 5:70-2.4. This appears to
NJ DIVISION OF FIRE Jersey for Annual Life be a reasonable
189 110-50000-0000-261-4200-00-000 2501370 7/12/2004 SAFETY $ 4,805| $ 4,805 |Hazard Use Fee expenditure
Propane tank refills for the
skilled maintenance dept.
v is deemed to be a
reasonable expenditure as
Invoice indicated delivery of propane gas needs to be
190 110-50000-0000-261-4200-00-000 2501671 7/14/2004 | RENTAL COUNTRY INC | $ 699| $ 667 |Propane replenished
This work on the gutter
v was conducted in order to
Invoice indicated that vendo! avoid structural damage.
BABBITT supplied and installed gutter This is deemed to be a
191 110-50000-0000-261-4200-00-000 2501898 7/15/2004 MANUFACTURING $ 5,140| $ 5,140 [and downspouts reasonable expenditure
Price to trim tree at
Vineland High School
Invoice indicated vendor v North appears to be a
provided services of cutting reasonable. Usefulness in
limbs of tree trunk and relation to safety appears
192 110-50000-0000-261-4200-02-000 2501908 7/15/2004 ARBOR CARE INC $ 438 $ 438 |clearing away debris to be reasonable
The routine inspection of
boilers and AC units
throughout the school
v district is a needed safety
measure and necessary
Invoice indicated vendor maintenance. This
HARTFORD STEAM inspected boilers, appears to be a
193 110-50000-0000-261-4200-00-000 2501991 7/19/2004 BOILER INSP/INS $ 1,530| $ 2,080 [refrigerator and AC reasonable expenditure
This was a purchase of
lawn equipment repair
services from a vendor.
This was a needed
v service to continue the
operation of the lawn
Invoice indicated vendor equipment and appears to
LATORRE DELSEA provided lawn equipment be a reasonable
194 110-50000-0000-261-4200-00-000 2502004 7/19/2004 HARDWARE $ 610 $ 1,550 |repairs and parts expenditure
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Price appears to be
reasonable and service
Invoice indicated vendor v appears to be a
provided services for weed reasonable expenditure
control/vegetation due to maintenance of
195 110-50000-0000-261-4200-00-000 2502075 7/20/2004 J C EHRLICH CO INC $ 8,856| $ 8,856 |management services school lands
This PO is for sewer This PO appears to be a
charges for the Vineland v reasonable expenditure as|
Board of Education. Service| sewer charges are a part
LANDIS SEWERAGE charges are from July 1 of regular operational
196 110-50000-0000-262-4900-27-000 2502187 7/21/2004 AUTHORITY $ 332,576 $ 318,946 |2004 to Jun 30th 2005. maintenance
This PO appears to be a
4 reasonable expenditure
BINSKY & SNYDER This PO is for fixing a boiler as it is for maintenance
197 110-50000-0000-261-4200-03-000 2502207 7/21/2004 SERVICE LLC $ 3,450( $ 4,077 [leak at Landis School purposes
Price appears to be
reasonable and service
provided was to give
Invoice indicated vendor v school system a job
provided job description description database. This|
support system for NJ appears to be a
198 110-50000-0000-230-3390-00-000 2502247 6/30/2004 University Assoc. $ 1,995| $ 1,995 |School Employment Review reasonable expenditure
Various departments have|
beeper services. These
departments such as
v warehouse and garage
serve multiple schools
Invoice detailed vendor and need to be
(Arch Wireless) numeric accessible. This purchase
messaging and text appears to be a
199 110-50000-0000-262-4900-00-000 2502448 7/26/2004 ARCH WIRELESS $ 2,708| $ 2,000 |messaging charges reasonable expenditure
Invoice indicated ceiling Price is reasonable for
installation and removal and v ceiling installation and
disposal of existing ceiling lavatory partition installed
ERCO INTERIOR and lavatory partition and this appears to be a
200 110-50000-0000-261-4200-07-000 2502460 7/26/2004 SYSTEMS INC $ 24,772 $ 24,772 |installation reasonable expenditure
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This PO is for professional
services performed for the
Vineland Board of Education
District. Student residency v
investigation, state erosion, This PO appears to be a
lynch fee application, school reasonable expenditure
bus contracts, and vivil as it is for maintenance
GRUCCIO PEPPER services (note: reviewed 1 of purposes such as erosion
201 110-50000-0000-230-3310-00-000 2502668 7/1/2004 DESANTO & RUTH $ 28,054| $ 38,258 |many disbursements resistance
This PO is for an acetylene
tank refill, argon tank refill, This PO appears to be a
oxygen tank refill, and 4 reasonable expenditure
carbon dioxide refills and as it is for maintenance
THORNTON rental for the skilled purposes such as oxygen
202 110-50000-0000-261-4200-00-000 2502841 7/29/2004 ENTERPRISES INC $ 696( $ 1,217 |maintenance department tank refill
Price appears to be
Invoice indicated that vendo reasonable and service
(Binsky Service) identified v provided which was leak
and corrected leaks in repairs in bathroom are
BINSKY & SNYDER bathrooms and new boiler deemed to be reasonable
203 110-50000-0000-261-4200-23-000 2502855 7/29/2004 SERVICE LLC $ 1,876 $ 1,876 [room expenditures
Painting of high school is
This PO is for a painting job v routine maintenance. This
at the VHS 1st floor appears to be a
204 110-50000-0000-261-4200-02-000 2502943 7/29/2004 | AULFFO PAINTING INC | $ 48,700 $ 48,700 |hallways and stairwells. reasonable expenditure
This purchase order
v appears to be reasonable
This PO is for payment for as this was payment for
professional services professional services
205 110-50000-0000-230-3310-00-000 2503270 GRECO ESQ,LOUIS J $ 528 |rendered rendered
Vendor installed pitch
pockets on roof of school.
v This is routine
Invoice indicated that vendor] maintenance work and
JOHN SYKES HOME installed 3 pitch pockets on this appears to be a
206 110-50000-0000-261-4200-05-000 2503288 8/4/2004 IMPROVEMENT $ 970( $ 1,500 |roof of Schools reasonable expenditure

B-47



Transaction Detail

Appendix B
Vineland City
Subgroup Analysis

(as per District system)

Analysis Performed

Results of Analysis

9
3
c
. . - | 2
Obtained Transaction o 3 0
Description from 5 % @
Documentation 3 s S
Control Total Paid Original PO (What? When? Who? & 2 S
Number Account Number PO # PO Date Vendor Name Against PO Amount Where? Why?) [a) < = Comments
Invoice indicated that vendo Mailboxes were built for
built and installed 80 v teachers. This is standard
Cubbies and Base for office equipment and this
teacher mail at Vineland appears to be a
207 110-50000-0000-261-4200-02-000 2503297 8/4/2004 WOODWORKS $ 4,200 $ 4,200 |High School reasonable expenditure
Price appears to be
reasonable and carpet
was installed in classroom
v at Durand School. This
Invoice indicated that vendor| appears to be a
(Carpet Showcase) reasonable expenditure
CARPET SHOWCASE disposed of existing flooring as this is standard
208 110-50000-0000-261-4200-11-000 2503600 8/9/2004 INC $ 1,508| $ 1,508 |and installed carpet tiles maintenance work
Price appears to be
reasonable as cost of
proposal accepted was
lower than the provided
Invoice indicated that vendo! v competitors cost.
delivered and installed Bleachers are needed for
portable bleachers for the athletic events and this
Vineland High School South appears to be a
209 110-50000-0000-261-4200-01-000 2503614 8/9/2004 DEGLER WHITINGINC | $ 3,870| $ 3,920 [softball field reasonable expenditure
Sidewalk needed to be
replaced near drainage
Invoice indicated that vendo! v pipe. This is needed
removed and replaced maintenance work and
sidewalk at drainage pipe this appears to be a
210 110-50000-0000-261-4200-11-000 2503679 8/10/2004 | FABBRI BUILDERS INC | $ 2,593| $ 2,593 |location at Durand School reasonable expenditure
v .
Professional legal
services were rendered
for such issues as athletic
Invoice indicated what time field faulty design. This
period professional services appears to be a
211 110-50000-0000-230-3310-00-000 2503680 7/1/2004 | SHAPIRO PA,HAROLD B | $ 47,512 $ 47,512 |were rendered reasonable expenditure
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4 Professional legal
services were rendered
for such issues as athletic

Invoice indicated field faulty design. This
DIDOMENICO professional services were appears to be a
212 110-50000-0000-230-3310-00-000 2503683 7/1/2004 ESQ,FRANK $ 27,258| $ 27,258 [rendered reasonable expenditure
Price is deemed
Invoice indicated hotel room reasonable for
and rate for attendance at v professional development
the New Jersey School purposes. This appears to
Librarians Conference for be a reasonable
213 110-50000-0000-221-5000-00-510 2602739 7/1/2005 |HILTON AT CHERRY HILL{ $ 373 $ 373 |Professional development expenditure
Copier rentals are a
Invoice indicated vendor v needed office supply. This
STEWART INDUSTRIES provided copier rentals at appears to be a
214 110-50000-0000-219-5920-00-000 2603384 7/29/2005 INC $ 1214 $ 1,214 |Duran School reasonable expenditure
Phone services are a
Invoice indicated vendor v standard need. This
XTEL COMMUNICATIONS| provided phone services to appears to be a
215 110-50000-0000-230-5300-28-000 2603480 8/2/2005 INC $ 3,130| $ 3,000 |Vineland Board of Education reasonable expenditure
Alarm system provides
Invoice indicated vendor v safety and security. This
SYSTEC OF VINELAND provided Alarm System appears to be a
216 110-50000-0000-252-5000-00-517 2603653 7/20/2005 INC $ 2,472 $ 2,472 |maintenance reasonable expenditure
Satellite system allows
students to watch
educational channels.

v This provides educational
value and benefit to the
students and this appears

Invoice indicated vendor to be a reasonable
217 110-50000-0000-252-5000-00-517 2603823 7/26/2005 PRECISION TRUST $ 3,000| $ 3,000 |installed Satellite system expenditure
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Vendor provided online
reading programs which
v provide educational value
Invoice indicated payment to in the form of reading
vendor for subscription to programs to students.
online reading programs This appears to be a
218 110-50000-0000-252-5000-00-517 2603824 5/2/2005 ACHIEVE3000 $ 123,788| $ 123,788 [tools for students reasonable expenditure
This PO is for a refill for a
postage meter a the This PO appears to be a
Vineland board of v reasonable expenditure as
education. This was it is used for a refill of
purchased from Pintey postage meters used for
219 110-50000-0000-230-5300-28-000 2603924 8/10/2005 RESERVE ACCOUNT $ 15,000| $ 85,000 [Bowes mailing
Mailing services are a
Invoice indicated United v needed ability for the
States Postal service school, therefore this
provided bulk mailing appears to be a
220 110-50000-0000-230-5300-23-000 2604012 8/10/2005 US POST OFFICE $ 1,926 $ 1,926 |services reasonable expenditure
Vendor provided imaging
services. This is standard
office equipment and
services. This appears to
v be a reasonable
expenditure as the school
needs to make multiple
Invoiced indicated Xerox images of items of
221 110-50000-0000-221-5000-00-000 2604071 8/12/2005 XEROX CORP $ 3,662| $ 3,894 [provided imaging services communication
This conference provided
professional development
Invoice indicated hotel v in the area of Library
lodging for attendance at management. This
NJASL: State Library appears to be a
222 110-50000-0000-221-5000-00-510 2604175 8/1/2005 |HILTON AT CHERRY HILL{ $ 271 $ 271 |Conference reasonable expenditure
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This conference was for
faculty to attend a science
Invoice indicated that vendor] materials conference. This|
provided hotel and air \ is professional
accommodations for faculty development in the area
to attend Assoc. Science of Science and appears to
MAGIC CARPET Materials Centers Next Step be a reasonable
223 110-50000-0000-221-5000-00-503 2604616 8/18/2005 TRAVELS $ 2,514 $ 2,514 [Institute expenditure
Vendor provided
educational products with
a focus on Math. This
v provides educational
value and benefit to the
Invoice indicated vendor students and appears to
provided several math and be a reasonable
224 110-50000-0000-221-5000-00-502 2604653 8/30/2005 CORWIN PRESS INC $ 174 $ 174 |other educational products expenditure
Professional development
in the area of gang
Invoice indicated that v awareness and juvenile
educational service in justice was provided to
regards to Juvenile Justice school faculty. This
was provided by appears to be a
225 150-50000-0000-221-5000-23-000 2605341 9/14/2005 CRSD $ 30| $ 30 [Cumberland County College reasonable expenditure
Print services are used
heavily by the school to
print memos and letters of
v communication to the
parents. This appears to
Invoice indicated Xerox be a reasonable
226 110-50000-0000-230-5900-00-000 2605418 9/16/2005 XEROX CORP $ 13,692| $ 13,692 |provided print services expenditure
Print services are used
heavily by the school to
v print memos and letters of
communication to the
parents. This appears to
Invoice indicated Xerox be a reasonable
227 110-50000-0000-230-5900-00-000 2605420 9/16/2005 XEROX CORP $ 2,249| $ 2,736 |provided print services expenditure
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Professional development
with a focus on teaching
school faculty on how to
v prevent bullying provides
Invoice indicated that vendo an indirect benefit to the
provided workshop with aim students. This appears to
to teach faculty how to be a reasonable
228 150-50000-0000-221-5000-23-000 2605439 9/16/2005 GARDEN AHEC SJHS $ 150| $ 150 [prevent bullying expenditure
School has large
quantities of mail due to
the size of the school
v district. The lease of a
postage meter appears to
Invoice indicated that vendo be a reasonable
229 150-50000-0000-240-5000-01-000 2605565 9/20/2005 PITNEY BOWES INC $ 1,596 $ 1,596 |leased to school equipment expenditure
Invoice indicated vendor ACSD conference
provided lodging for v provided faculty with
attendance at ASCD professional development
BOSTON PARK PLAZA Conference where faculty and appears to be a
230 110-50000-0000-230-5900-00-000 2605928 9/20/2005 HOTEL $ 630| $ 630 |presented reasonable expenditure
Vendor provided
educational value in the
v field of Art. This provides
a direct benefit to the
Invoice indicated that vendor| students. This appears to
CENTER FOR provided lectures on art be a reasonable
231 110-50000-0000-252-5000-00-517 2606088 9/28/2005 PUPPETRY ARTS $ 1,430 $ 1,430 |studies expenditure
Print services are used
heavily by the school to
print memos and letters of
v communication to the
parents. This appears to
Invoice indicated that vendor| be a reasonable
232 110-50000-0000-251-5000-00-000 2606187 9/30/2005 | XEROX CORPORATION | $ 20,580| $ 20,580 |provided print services expenditure
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A school map is needed
for safety concerns and
knowledge of grounds
v where students may be
present. This appears to
Invoice indicated that vendor| be a reasonable
233 110-50000-0000-230-5900-00-000 2606211 9/30/2005 VILLAGE PROFILE $ 3,035| $ 3,035 [supplied School Map expenditure
Ikon provided standard
Invoice indicated that lkon office services such as
Office Solutions delivered v copying. This appears to
IKON OFFICE services to Vineland High be a reasonable
234 150-50000-0000-240-5000-02-000 2606231 9/20/2005 SOLUTIONS $ 1,304 $ 1,304 |School North expenditure
Ikon provided standard
Invoice indicated that lkon office services such as
Office Solutions delivered v copying. This appears to
IKON OFFICE services to Vineland High be a reasonable
235 150-50000-0000-240-5000-02-000 2606234 9/30/2005 SOLUTIONS $ 1,829 $ 2,218 [School North expenditure
Vendor provided
professional development
v with a focus on
understanding poverty to
Invoice indicated that vendor| school faculty. This
FNDTN FOR EDUCTL provided a professional appears to be a
236 150-50000-0000-222-5000-02-000 2606396 10/5/2005 ADVANCEMT $ 375] $ 375 |development program reasonable expenditure
Vendor provided school
with a status on its
Invoice indicated that the v inventory. Count of
vendor provided the Inventory is important for
following service: Base a large school district.
Capital Asset Inventory This appears to be a
237 110-50000-0000-251-5000-00-000 2606664 10/12/2005 MAXIMUS INC $ 21,071| $ 21,071 [Service update reasonable expenditure
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Purchase of tickets to
attend sports game
appears to be a
reasonable expenditure
v because it is deemed to
provide a direct benefit to
Invoice indicated that 118 the students who may not
tickets were purchased to have the opportunity
attend Atlantic City Surf otherwise to attend such
238 150-50000-0000-240-5000-08-000 2606863 10/28/2005 | ATLANTICCITY SURF | $ 989| $ 989 |[game an event
Telephone
communication is a
v needed ability within the
school system, therefore
Invoice indicated that vendor| this expenditure appears
provided telephone repair to be a reasonable
239 110-50000-0000-252-5000-00-517 2606867 10/18/2005 | COMTEC SYSTEMS INC | $ 2,127| $ 2,520 |services expenditure
Placing ads in
Invoice indicated that school newspapers to recruit
placed classified ads for job v potential employees
GANNETT SATELLITE vacancies within vendors appears to be a
240 110-50000-0000-251-5000-00-000 2606891 INFO NETWORK INC $ 45,589 $ 7,642 |newspapers reasonable expenditure
This seminar on
depression among
v children and adolescents
Invoice indicated that vendor| was attended by the
provided seminar focusing Vineland School Director
on the issue of depression of Guidance and therefore
ALDRICH MSW LCSW among children and appears to be a
241 150-50000-0000-218-5000-02-000 2607058 10/24/2005 PC,LOUISE M $ 135 $ 135 |adolescents reasonable expenditure
This PO is for a 3COM 5500
EI 28PT 10/100 switch,
1000BLH SFP XCVR,
3COM routers, and 3Com
professional services v This PO appears to be a
installation and VLAN reasonable expenditure
configuration. This was as it is used for
purchased by the maintaining
EPLUS TECHNOLOGY Technology department at communication within the
242 110-50000-0000-252-5000-00-517 2607506 11/3/2005 OF PA $ 17,675 $ 26,011 |the VBOE office school district
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Lease of copy machine for|
$75 per month appears to
v be a reasonable price and
appears to be a
Invoice indicated that vendor| reasonable expenditure as|
leased copier to Vineland this lease of a copier is
243 110-50000-0000-251-5000-00-000 2607611 11/7/2005 CANON USA INC $ 529| $ 529 |school district standard office equipment
Installation of smoke
detectors at school is
Invoiced indicated vendor v beneficial to the students
installed heat and smoke safety and therefore
detectors at D'lppolito appears to be a
244 110-50000-0000-252-5000-00-517 2607687 11/8/2005 | SIMPLEX GRINNELL LP | $ 10,261| $ 10,767 [school reasonable expenditure
Lease of copy machine
from Panasonic to Rossi
v School appears to be a
Invoice indicated that vendo! reasonable expenditure
PANASONIC OFFICE leased Panasonic copier to as the ability to copy is a
245 110-50000-0000-219-5920-00-000 2607990 11/18/2005 PRODUCTS CO $ 830| $ 830 |Rossi School standard office tool
Lease of copy machine
v from Panasonic to
Invoice indicated that vendo Vineland Board of
PANASONIC OFFICE leased Panasonic copier to Education appears to be a|
246 110-50000-0000-251-5000-00-000 2607992 11/18/2005 PRODUCTS CO $ 648| $ 648 |Vineland Board of Ed reasonable expenditure
Purchase of DJ services
appears to be a
Invoiced indicated that v discretionary expenditure
vendor provided entertainer as it does not provide any
A-1 ENTERTAINMENT with professional dj educational value to the
247 150-50000-0000-240-5000-04-000 2608413 12/2/2005 INC $ 200] $ 200 |equipment students
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Invoice indicated on March
8, 2006 Epic Environmental
Services, LLC provided Training high school staff
Hazard Communication 4 who work with hazardous
Services in an auditorium at materials appears to be a
high school to faculty that reasonable expenditure as
EPIC ENVIRONMENTAL work with hazardous it serves as a safety
248 110-50000-0000-262-5900-00-000 2609583 1/9/2006 SRVCS LLC $ 550| $ 625 |substances precaution
This PO appears to be a
reasonable expenditure
This PO is for seminar for a v as it provides knowledge
an employee to gain behind about college admissions
the scene information for to school employee, who
RUGG'S college admission. This will share the knowledge
249 150-50000-0000-218-5000-02-000 2609627 1/9/2006 RECOMMENDATIONS | $ 198| $ 198 |was for the VHS 9/10 school with the students
The repair of fire alarm
panels that were
Invoice indicated that on damaged due to
01/17/2006 Simplex Grinnell 4 lightning/storm activity
replaced lightning/storm seems reasonable and
damaged parts in fire alarm appears to be a
250 110-50000-0000-252-5000-00-517 2609967 1/17/2006 | SIMPLEX GRINNELL LP | $ 5,756| $ 10,000 [panels at Memorial School reasonable expenditure
Purchase of bagels and
Invoice indicated that the coffee are deemed to be
Bagel University supplied \ discretionary expenditures
Coffee and bagels to the as they do not provide any|
VILLAR ENTERPRISES Vineland High School South educational value to the
251 110-50000-0000-221-5000-00-510 2609969 1/17/2006 INC $ 192| $ 192 |(Library) on 1/27/2006 students
Petty cash transactions
Invoice indicated that petty v were made under the
cash transactions took place| allowable level of $50 for
for under $50, such as such items as stamps
PETTY CASH,GAIL stamps for office use, and appear to be
252 150-50000-0000-240-5000-15-000 2610164 1/23/2006 CURCIO $ 290| $ 290 |certified mail to parents reasonable expenditures
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Petty cash transactions
Invoice indicated that petty were made under the
cash transactions took place v allowable level of $50 for
for under $50, such as such items as batteries
PETTY CASH,QUINTEN batteries, mints for 8th and appear to be
253 150-50000-0000-240-5000-04-000 2610901 2/8/2006 PHILLIPS $ 152| $ 152 [graders reasonable expenditures
Since the Pad-3 Panel
was damaged at the
Invoice indicated that school because of a
Siemens Building power surge caused by
Technologies repaired Pad- v lightning/storm activity,
3 at Vineland High School this reactionary event to
on 3/15/2006 that was have this panel repaired
SIEMENS BUILDING damaged due to power appears to be a
254 110-50000-0000-252-5000-00-517 2611203 2/14/2006 TECHNOLOGIES $ 1,520 $ 4,000 [surge reasonable expenditure
Purchase of candy
Invoice indicated that bounce house and
Seashore Amusements trackless train appears to
provided entertainment ( v be a discretionary
Trackless Train and Candy expenditure. This
Bounce House) at a cost of expenditure does not
SEASHORE FAMILY FUN $750 at the Mennies School appear to have any
255 150-50000-0000-240-5000-16-000 2611285 2/16/2006 CENTER $ 750| $ 750 |on 1/15/2006 educational value.
Purchase of corsages and
Invoice indicated that a centerpieces for Board of
centerpiece arrangement Education retirement
and corsage pins were v dinner does not provide
purchased from the Flower benefit to the students or
Shoppe on 3/3/2006 for the have educational value
Board of Education and therefore appears to
THE FLOWER SHOPPE retirement dinner held on be a discretionary
256 110-50000-0000-230-5850-00-000 2611762 2/24/2006 LTD $ 271 $ 358 |5/15/2006 expenditure
Purchase of dinner at
Invoice indicated that Ramada Inn does not
Ramada Inn provided 89 v appear to provide benefit
dinner dishes on 5/15/2006 to the students or have
for the Annual Vineland educational value and
Board of Education therefore appears to be a
257 110-50000-0000-230-5850-00-000 2611763 2/24/2006 RAMADA INN $ 2,743] $ 2,743 [retirement Dinner discretionary expenditure
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Rental of sound
equipment was for one
week and for student
Invoice indicated that Music v graduation and therefore
Central Inc. provided a benefits the students and
rental CD Player for appears to be a
258 110-50000-0000-252-5000-00-517 2611948 3/2/2006 MUSIC CENTRAL $ 512| $ 512 |graduation on 3/13/2006 reasonable expenditure
This PO is for a hotel
reservation for 2 faculty
members for 4 nights. This v This PO appears to be a
was for the district staff to reasonable expenditure as|
learn about the latest trends it is for professional
in education, both in development and has
259 110-50000-0000-221-5800-00-519 2612308 3/8/2006 HILTON CHICAGO $ 2,479 [learning and teaching. been approved
Invoice indicated that
Cummins-Alison Corp Repair of equipment at
repaired Jetscan 4062 ( v Vineland High School
cash counter) at Vineland seems appropriate and
CUMMINS-ALLISON High School 11/12 South on appears to be a
260 150-50000-0000-240-5000-01-000 2612329 3/8/2006 CORP $ 224 $ 300 |3/16/2006 for $223.50 reasonable expenditure
Drymount assist in
This PO is for a drymount laminating photos.
1/4" jetmount, color output v Schools laminate photos
satain, and mount and to post items such as fire
laminate/foam. This was notices throughout school.
purchased by the Landis This appears to be a
261 150-50000-0000-240-5000-03-000 2612855 3/15/2006 ACU PRINT CORP $ 252| $ 282 |School. reasonable expenditure
Motorola 2 way radios are
used to communicate and
Invoice indicated that v coordinate within schools.
Quality Communications These radios are used as
repaired broken display on a safety measure. This
QUALITY Motorola LTS 2000 radio on appears to be a
262 110-50000-0000-252-5000-00-517 2613679 3/27/2006 COMMUNICATIONS $ 771 $ 1,000 [6/22/2006 reasonable expenditure
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Purchase of writing pads
Invoice indicated that writing for $44.97 seems to be at
pads were purchased from a reasonable price and
Executive Business 4 appears to be a
Solutions on 4/13/2006 for reasonable expenditure as|
EXECUTIVE BUSINESS use at the H.L. Reber this is for administrative
263 110-50000-0000-221-5000-00-502 2613816 3/27/2006 SOLUTIONS $ 45| $ 96 [Administration Building use
Invoice indicated that
advertising for vacant Purchase of advertising
positions ( Special Ed v space to fill vacancies
Teacher, Speech Therapist) appear to be at a
were placed with Thomas reasonable price and
THOMAS ROSE Rose Advertising on appears to be a
264 110-50000-0000-251-5000-00-000 2613873 3/28/2006 ADVERTISING INC $ 412] $ 412 |3/05/2006 for $412.07 reasonable expenditure
This PO is for a pension
update work shop for
municipalities and school v This PO appears to be a
districts. This was for the reasonable expenditure
pay roll supervisor at VBOE. as it is for professional
INSTITUTE FOR This took place at the development for the staff
265 110-50000-0000-251-5800-00-000 2614141 3/24/2006 PROFESSIONAL DEV $ 99| $ 99 [Sheraton at Atlantic City. supervisor
Purchase of breakfast for
Teacher's appreciation
v day does not appear to
Invoice indicated that provide any benefitto the|
breakfast was purchased students or educational
from Tony's Lunch on value and therefore
5/09/2006 for Teacher's appears to be
266 150-50000-0000-240-5000-03-000 2614427 3/31/2006 TONY'S LUNCH $ 653| $ 653 |Appreciation day discretionary expenditure
Food purchased for staff
does not provide any
Invoice indicated that v benefit or value to the
breakfast was purchased students and appears to
from Wheat Road Cold Cuts be a discretionary
267 110-50000-0000-221-5000-00-519 2614808 3/30/2006 WRONIUK LLC $ 720] $ 720 |on 6/20/2006 for $720 expenditure
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Invoice indicated that
classified ads seeking to fill
principal vacancies were v Purchasing advertising to
placed in Newark Star fill empty principal
Ledger on 3/25/2006 for positions appears to be a
268 110-50000-0000-251-5000-00-000 2615000 3/24/2006 STAR LEDGER $ 5242| $ 5,242 [$5242.16 reasonable expenditure
By converting records
from Reel to CD, research
time and labor hours will
v be reduced. This
Invoice indicated that PMI modernization of the
Technologies converted storage facility appears to
PMI IMAGING SYSTEMS Payroll records from Reel to be a reasonable
269 110-50000-0000-252-5000-00-000 2615114 4/27/2006 INC $ 1,000 $ 1,000 |CD on 7/24/2006 for $1,000 expenditure
Purchase of photo of
Vineland Board of
v Education members does
Invoice indicated that a not provide benefit to
group photo of the Vineland the students or have
Board of Education was educational value and
purchased from Bassetti therefore appears to be a
270 110-50000-0000-230-5850-00-000 2615207 5/4/2006 BASSETTI PHOTOINC | $ 275| $ 275 |Photo on 6/20/2006 for $275 discretionary expenditure
Truck was rented to
transport student exhibits
Invoice indicated that truck to competition. This
was rented from Budget on v benefits the students by
5/22/2006 for the amount of having them compete in
$ 1298.33 with the purpose an academic challenge.
PARRISH SELF of attending the O.M This appears to be a
271 110-50000-0000-251-5000-00-000 2615382 5/16/2006 STORAGE $ 1,298| $ 1,298 |competition in lowa reasonable expenditure
Generator was rented due
to roof repairs impairing
v electricity supply. This
Invoice indicated that a was a needed rental. This
generator was rented on appears to be a
272 110-50000-0000-262-5900-00-000 2615527 5/31/2006 | RENTAL COUNTRY INC | $ 262| $ 262 |5/3/2006 for $261.53 reasonable expenditure
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Invoice indicated that 150 Chair and table rentals
chairs and 20 tables were were needed for
rented from Rental City for v graduation event and this
$595.50 on 5/31/2006 for appears to be a
273 110-50000-0000-262-5900-00-000 2615536 5/31/2006 RENTAL CITY LLC $ 596| $ 596 |Graduation event reasonable expenditure
Purchase of breakfast for
board retreat does not
Invoice indicated that v provide any benefit to the
breakfast was purchased students or educational
MARCIANO'S from Marcianos Restaurant value and therefore
RESTAURANT AND on 6/03/2006 for $225 for a appears to be a
274 110-50000-0000-230-5850-00-000 2615539 5/31/2006 PIZZA $ 225| $ 225 |board retreat discretionary expenditure
Payment for phone
Invoice indicated that services appears to be a
X - v .
Verizon provided phone reasonable expenditure
services to Vineland school as communication is
275 110-50000-0000-230-5300-01-000 2501205 7/7/2004 VERIZON $ 94,280| $ 102,031 [district needed
Payment for phone
v services appears to be a
Invoice indicated that Focal reasonable expenditure
BROADWING provided phone services to as communication is
276 110-50000-0000-230-5300-28-000 2502242 7/22/2004 | COMMUNICATIONS LLC | $ 40,652 $ 45,356 |the Vineland school district needed
Cellular services are
provided to schools for the|
purpose of emergencies
v and safety concerns. This
Invoice indicated that provides an indirect
Verizon provided cellular benefit to the students
services to Vineland School and appears to be a
277 110-50000-0000-230-5300-28-000 2502665 7/28/2004 VERIZON WIRELESS | $ 3,948| $ 4,228 |district reasonable expenditure
Purchase of custom frame
with engraved plaque
Invoice indicated that a v does not benefit students
custom frame was or provide educational
purchased from Marino value and therefore
Studios for the amount of appears to be a
278 110-50000-0000-230-5850-00-000 2503618 9/9/2004 MARINO STUDIOS $ 120 $ 120($119.96 discretionary expenditure
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Invoice indicated that the
Vineland Board of education
renewed their Umbrella
Policy with the Biondi 4 This is an insurance policy|
Insurance Agency on for the school district. This
BIONDI INSURANCE 6/02/2004 for the amount of appears to be a
279 110-50000-0000-230-5900-00-000 2503623 8/4/2004 AGENCY INC $ 54,761 $ 54,761 [$54761 reasonable expenditure
The use of advertising to
look for potential
Invoice indicated that employees to fill open
classified ads were placed v positions such as
in the Daily Journal to teachers within the
communicate open Vineland School district
employment positions within appears to be a
280 110-50000-0000-251-5000-00-000 2504475 8/30/2004 DAILY JOURNAL $ 43,652 $ 45,000 |the Vineland School District reasonable expenditure
The purchase of Internet
v service from Comcast
Invoice indicated that enables district internet
Comcast provided internet access, has a reasonable
COMCAST PROCESSING service to the Vineland price and appears to be a
281 110-50000-0000-252-5000-00-517 2504476 8/30/2004 CENTER $ 1,860 $ 1,860 |School District reasonable expenditure
This renewal of insurance
is for the policy that
Invoice indicates that v covers student accidents
Vineland Board of education and therefore is beneficial
renewed Student accident to the students and
BIONDI INSURANCE insurance policy from Biondi appears to be a
282 110-50000-0000-262-5200-00-000 2504577 8/30/2004 AGENCY INC $ 2,590( $ 2,590 |Insurance on 6/25/2004 reasonable expenditure
Invoice indicated that Maintenance on school
Atlantic Time Systems 4 clocks are at a reasonable|
ATLANTIC TIME repaired the clocks within price and appears to be a
283 110-50000-0000-252-5000-00-517 2504977 9/10/2004 SYSTEMS INC $ 2,989 $ 3,000 |the Vineland Public schools reasonable expenditure
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Invoice indicated that the This renewal of insurance
Vineland Board of education to cover errors and
renewed their "Error and v omissions appears to be a|
omissions" policy with AIG reasonable expenditure
BIONDI INSURANCE from Biondi Insurance and provides coverage to
284 110-50000-0000-230-5900-00-000 2505370 9/22/2004 AGENCY INC $ 29,879| $ 29,879 [Agency, Inc. on 9/03/2004 the school district
Warranty and next day
service was purchased
Invoice indicated that from Dell for the schools
extended warranty was v computers which is a
purchased from Dell for needed service and
service on Vineland School appears to be a
285 110-50000-0000-252-5000-00-517 2505411 8/24/2004 | DELL SERVICE SALES | $ 4,742| $ 4,742 |computers reasonable expenditure
This conference focused
on the importance of
Invoice indicated that v family involvement in the
reservations at The children's education. This
VALLEY FORGE Scanticon Hotel in Valley appears to be a
286 150-50000-0000-221-5000-21-000 2505522 9/4/2004 SCANTICON HOTEL $ 891 $ 1,069 |Forge were purchased reasonable expenditure
Invoice indicates that a
school faculty member was
registered to attend the This conference is for
Annual Northeast v professional development
Association for Supervision with a focus on curriculum
and Curriculum development and appears
MAINEASCD - BOSTON development conference in to be a reasonable
287 110-50000-0000-221-5000-00-502 2506503 10/13/2004 2002 $ 279] $ 239 |Boston expenditure
Carpet was installed in
school data entry office
and vinyl tiles were
v installed at faculty
Invoice indicated installation bathroom at what appears
of carpet tiles and vinyl tiles to be a reasonable price.
CARPET SHOWCASE at school, as indicated by This appears to be a
288 110-50000-0000-261-4200-15-000 2503775 8/12/2004 INC $ 1,291| $ 1,291 |'Brief Description’ reasonable expenditure
Asphalt repair was a
Invoice, PO, And proposal v necessary repair. This
indicated on site paving and appears to be a
289 110-50000-0000-261-4200-02-000 2503791 8/12/2004 [ASPHALT PAVING CORP| $ 9,999| $ 9,999 [paving repair reasonable expenditure
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290

110-50000-0000-262-4900-28-000

VINELAND MUNICIPAL

2503894 8/16/2004 UTILITIES

3$ 33,095

3$ 46,270

Water Utility statements and
bills for twelve month period
providing service to what
appear to be school or
administrative locations

<

This PO was for water
utility bills. Water is a
needed supply at the
school and this appears to|
be a reasonable
expenditure

291

150-50000-0000-221-3200-15-000

A SUCCESS TRAINING

2503959 8/4/2004 INC

$ 3,300

$ 3,300

Staff training, motivation and|
stress related

This training was
approved by
administration and Board.
Also per accountant ,
came out from staff
training and
textbook/curriculum funds.
Training consisted of staff
training, motivation and
stress related issues.
This appears to be a
reasonable expenditure

292

110-50000-0000-261-4200-14-000

KLT SALES AND

2504170 8/23/2004 SERVICE INC

3$ 12,796

3$ 13,346

Basketball backboard
hardware and maintenance
for school gyms in school
district

Equipment for securing
basketball backboards
was performed,
competitor quote was
obtained. The check
amounts are less than PO
amounts because not all
work was performed for
reasons they discovered
in the field. This appears
to be a reasonable
expenditure

293

110-50000-0000-261-4200-00-000

JOHN SYKES HOME
IMPROVEMENT

2504179 8/23/2004

$ 403

$ 500

Repaired roof leak around
exhaust fan.

The transaction relates to
roof repair at what is
deemed a reasonable rate|
and is documented with
invoice and PO, based on
VBOE contract. This
appears to be a
reasonable expenditure
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The transaction relates to
roof repair at what is
deemed a reasonable rate
v and is documented with
invoice and PO, based on
Repair roof leak in accounts VBOE contract. This
JOHN SYKES HOME payable, as per vboe appears to be a
294 110-50000-0000-261-4200-00-000 2504180 8/23/2004 IMPROVEMENT $ 375| $ 500 [contract. reasonable expenditure
The transaction is for
PO and invoice indicate that crane services related to
transaction was crane rental AJ/C unit
for August 25 2004 v removal/placement at
(placement and removal of Landis school, and was
a/c units from rooftops at priced reasonably. This
Cunningham and Mennies appears to be a
295 110-50000-0000-262-4200-00-000 2504199 8/23/2004 [ GARTON'S RIGGING INC| $ 575| $ 575 |schools reasonable expenditure
The transaction is for
roofing services at Durand
v School and is priced at a
PO and invoice indicate that reasonable rate. Rate
transaction was roofing based on VBOE contract.
JOHN SYKES HOME services in Durand School, This appears to be a
296 110-50000-0000-261-4200-11-000 2504210 8/23/2004 IMPROVEMENT $ 679| $ 1,000 [per VBOE contract. reasonable expenditure
This PO is for
architectural services
provided for football field
PO and invoices indicate v redesign that was needed
that firm provided due to be in compliance
architectural services to with state specifications.
MANDERS MERIGHI school district for Vineland This appears to be a
297 110-50000-0000-261-3000-00-000 2504432 8/26/2004 ASSOC $ 4,001 $ 4,001 |High School reasonable expenditure
This PO is for
architectural services
provided for football field
PO and invoices indicate v redesign that was needed
that firm provided due to be in compliance
architectural services to with state specifications.
MANDERS MERIGHI school district for Vineland This appears to be a
298 110-50000-0000-261-3000-00-000 2504433 8/25/2004 ASSOC $ 6,840( $ 6,840 |High School reasonable expenditure

B-65
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Tiles were missing and
PO and invoice indicated were replaced at high
that tile replacement was v school. This repair
JEFFCO FLOOR done at Vineland High appears to be a
299 110-50000-0000-261-4200-01-000 2504468 8/30/2004 COVERING INC $ 63 $ 63 |School 10-11 building reasonable expenditure
PO and invoice indicated AJC unit no longer in use
that A/C unit disposal was v was disposed of. This
performed from Durand appears to be a
300 110-50000-0000-261-4200-00-000 2504615 9/2/2004 GIORDANO'S $ 20| $ 50 [school reasonable expenditure
Supplies for school
PO and invoice indicate that warehouse was
3 hardware store items were v purchased from a
purchased from hardware hardware store. Supplies
supply store for the Rossi were for the Flag. This
SWANSON HARDWARE School. (e.g., wire for appears to be a
301 110-50000-0000-261-4200-21-000 2504624 9/2/2004 SUPPLY $ 30| $ 50 [flagpole, fasteners, hooks) reasonable expenditure
Roof required repair due
PO and invoice indicates 4 to leak and was repaired.
JOHN SYKES HOME roof repair in Oak and Main This appears to be a
302 110-50000-0000-261-4200-18-000 2504630 2/2/2004 IMPROVEMENT $ 604| $ 604 |School Computer room reasonable expenditure
Roof required repair due
PO and invoice indicates v to leak and was repaired.
JOHN SYKES HOME roof repair in Winslow This appears to be a
303 110-50000-0000-261-4200-23-000 2504763 9/7/2004 IMPROVEMENT $ 659| $ 659 |School Cafeteria reasonable expenditure
Transaction is deemed
1 PO and 5 invoices and 5 well documented
sets of supporting v (itemized labor cost) and
documentation indicate that appropriate based on
BINSKY & SNYDER repairs to HVAC units at price and services
304 110-50000-0000-261-4200-00-000 2504773 9/7/2004 SERVICE LLC $ 14,607| $ 15,585 [school buildings performed.
PO and detailed invoices Series of transaction of
indicate that locks, locksmith related items
doorknobs, etc were v and tech support appear
purchased, received and appropriate, supported by
305 110-50000-0000-261-4200-00-000 2504784 9/7/2004 | WALTERS SUPPLY CO | $ 945| $ 966 |invoiced. documentation.
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Transaction is deemed
1 PO and 2 invoices and 2 well documented
sets of supporting (itemized labor and
documentation indicate that v materials cost) and
HVAC related repairs were appropriate based on
BINSKY & SNYDER performed at school price and services
306 110-50000-0000-261-4200-21-000 2504796 9/7/2004 SERVICE LLC $ 2,135| $ 2,327 |locations. performed.
Landscaping services was
provided for school district
PO and Invoice indicate v property and price
landscaping company appears to be reasonable.
GREEN LAWN applied lawn fertilizer for This appears to be a
307 110-50000-0000-261-4200-00-000 2504858 9/8/2004 LANDSCAPING LLC $ 150| $ 150 [main office on Wood Street reasonable expenditure
Lights around school were
repaired due to damage.
v The repair of these lights
PO and invoice indicate address any possible
Landis, D'ippolito, Rossi safety concerns. This
M WHITE ELECTRICAL Schools lighting related appears to be a
308 110-50000-0000-261-4200-03-000 2505006 9/17/2004 CONTRACT $ 1,540 $ 1,750 |repairs reasonable expenditure
PO and Invoices indicate Transactions are
that handicapped accessible v documented, appear to
toilets for Vineland High benefit student population
CAPRIONI PORTABLE School track area were and families participating
309 110-50000-0000-261-4200-01-000 2505196 9/20/2004 TOILETS INC $ 906| $ 500 |rented on a monthly basis. in sport activities.
Water treatment is a
safety precaution and
PO, invoices bids indicate v protects the students from
that water treatment service any water hazards. This
UNITED WATER was contracted for in this appears to be a
310 110-50000-0000-261-4200-00-000 2505200 9/20/2004 TREATMENTCOINC [ $ 3,870| $ 3,870 [transaction. reasonable expenditure




Transaction Detail

Appendix B
Vineland City
Subgroup Analysis

(as per District system)

Analysis Performed

Results of Analysis

9
3
S
. . > 2
Obtained Transaction o 15 0
Description from 5 % @
Documentation 3 s S
Control Total Paid Original PO (What? When? Who? & 2 S
Number Account Number PO # PO Date Vendor Name Against PO Amount Where? Why?) [a) < = Comments
This appears to be a
reasonable expenditure.
Storage trailers were
v purchased to support
PO and invoices indicate school constructions
that this set of transactions projects. This was needed
NATIONAL was for construction related to store important
CONSTRUCTION storage trailers for school materials. Noted Board
311 110-50000-0000-261-4200-15-000 2505248 9/21/2004 RENTALS $ 3,802 $ 3,225 [construction projects. approved contract exists.
PO and invoices indicate
series of invoices are for
weekly water testing in v Pool water testing is
school pools for 04-05 necessary routine
school years. (Eg. Vineland maintenance. This
HS 9-10, Nash School, East appears to be a
312 110-50000-0000-261-4200-12-000 2505249 9/21/2004 QC INC $ 2,329| $ 2,829 [Vineland School) reasonable expenditure
Woodshop equipment that
was no longer used was
PO and invoice indicates v transported from school to
that woodshop equipment auction site. This appears
was moved for auction from to be a reasonable
VSD building to Cumberland expenditure as equipment
313 110-50000-0000-261-4200-00-000 2505278 9/22/2004 RJH EXPRESS INC $ 760| $ 760 |County Municipal Building was no longer needed
Transaction is deemed
appropriate. Also, PO
PO and invoices indicate indicates that copy
that this series of v charges are to be added
expenditures was for as received. Copy
monthly rental/support services are a needed
KONICA MINOLTA BUS agreement with Minolta for ability for the school
314 110-50000-0000-261-4200-00-000 2505489 9/24/2004 SOL $ 2,099| $ 875 |the copy machine/printer. district
Copy services are a
PO and invoices indicate needed ability for the
that expenditures were for school district. This is
copier/printer for 8 month of v standard office
cost. PO indicates equipment. This appears
IKON OFFICE transaction is according to to be a reasonable
315 110-50000-0000-261-4200-00-000 2505511 9/26/2004 SOLUTIONS $ 1919| $ 1,973 |state contract. expenditure
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Oil tank and liquid needed
to be moved. This was a
PO and invoices and safety concern. This
proposals indicate that v appears to be a
expenditure was for removal reasonable expenditure.
of oil tank and liquid, as well Competing bid was
as taking care of necessary double. Based on VBOE
316 110-50000-0000-261-4200-00-000 2505727 9/30/2004 CASIE PROTANK $ 7,830| $ 7,830 |paperwork/permits. contract.
This purchase order is for
expenses incurred by
outsourced vendor team
responsible for
PO, invoices, receipts v implementing software
support mileage and food throughout school district.
expenses by Keystone This appears to be a
Information Systems reasonable expenditure.
employees doing work on Expenditures are deemed
KEYSTONE travel for Vineland School appropriate based on
317 110-50000-0000-251-3400-00-000 2505748 9/30/2004 [INFORMATION SYSTEMS| $ 900| $ 900 |District documentation.
Sewer charges are a
PO and invoices indicate v required bill and need to
that expenditure is for sewer be paid. This appears to
LANDIS SEWERAGE charges from 7/1/05 to be a reasonable
318 110-50000-0000-262-4900-15-000 2601378 7/6/2005 AUTHORITY $ 334,793 $ 318,672(6/30/06 expenditure
PO and invoices indicate
that the expenditures paid
against this PO are for v
electricity for the VSD from Electricity is a required
the Vineland Municipal utility and must be paid.
VINELAND MUNICIPAL Utilities for service between This appears to be a
319 110-50000-0000-262-4200-00-000 2601382 7/5/2005 UTILITIES $ 2,730,658 [7/1/05 to 6/30/06 reasonable expenditure
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PO and invoice indicate that
expenditure was to replace A repair was made to a
radiator, install new school district vehicle.
alternator & belt (supplied by v This transaction appears
VBOE) replace intake to be a reasonable
gasket truck 46 per state expenditure. PO indicates
contract as well as that transaction was
BOB'S AUTO SUPPLIES additional related processed under state
320 110-50000-0000-262-4200-00-000 2601612 7/8/2005 INC $ 854| $ 854 |~ADDITIONAL EXPENSES contract 50816.
PO and invoices indicate
that services were rendered School district vehicles
to VSD for vehicle v required maintenance.
DOUGS AUTOMOTIVE maintenance -- cut rotors This appears to be a
321 110-50000-0000-262-4200-00-000 2601613 7/8/2005 MACHINE SHOP $ 450| $ 250 |and brake drums reasonable expenditure
PO and invoices indicate
that washer rental service
agreement for maintenance
dept garage 28 for July v Used oil removal services
august Sept., 2005 and user was purchased. This is a
oil filter removal for the need of the maintenance
maintenance garage at 28 department garage and
LORCO PETROLEUM for same time period was appears to be a
322 110-50000-0000-262-4200-00-000 2601616 7/8/2005 SERVICES $ 515| $ 600 |covered by this PO reasonable expenditure
Maintenance department
PO and invoices indicate v vehicles had 20 flat tire
that 20 flat tire repairs were repairs. Flat tires need to
approved by this PO for be repaired so vehicles
323 110-50000-0000-262-4200-00-000 2601617 7/8/2005 MELINI BROTHERS $ 520| $ 500 |maintenance dept. vehicles. can be operational
Propane tank refills for the
skilled maintenance dept.
PO and invoices indicate v is deemed to be a
that expenditures are for reasonable expenditure as
propane tank refills for propane gas needs to be
324 110-50000-0000-261-4200-00-000 2601618 7/8/2005 | RENTAL COUNTRY INC | $ 964| $ 794 |maintenance dept. replenished
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Truck repairs were
v needed in order to ensure
PO and invoices indicate continued operability. This
AUTO-TECH OF S that repairs as needed in appears to be a
325 110-50000-0000-262-4200-00-000 2601631 7/8/2005 JERSEY #1 LLC $ 830| $ 880 |truck 49 were performed. reasonable expenditure
Trees on school owned
athletic field bordered
PO and invoice indicated v surrounding houses and
that tree removal was needed to be removed.
performed on school owned This appears to be a
326 110-50000-0000-261-4200-00-000 2601649 7/8/2005 ARBOR CARE INC $ 1,800 $ 1,800 |athletic field. reasonable expenditure
PO and invoices and work Lawn equipment needed
orders indicate that lawn to be repaired. Price
equipment repairs including v appears to be reasonable
parts and labor were the and this purchase
LATORRE DELSEA expenditures covered by this| appears to be a
327 110-50000-0000-262-4200-00-000 2601654 7/8/2005 HARDWARE $ 1,719 $ 2,375 |PO reasonable expenditure
Hardware supplies were
purchased for use on
outside athletic
equipment. These tools
v were purchased to
support the athletic
PO and invoice indicate that department and therefore
hardware purchase for provide an indirect benefit
outside athletic equipment to the students. This
GEORGE ELY was purchased for the appears to be a
328 110-50000-0000-261-4200-23-000 2601924 7/12/2005 ASSOCIATES INC $ 391 $ 391 |Winslow School reasonable expenditure
PO and invoices indicate
that legal services Expenditures are
expenditures were covered appropriate and well
by this PO. 7/1/05 to v documented. Reviewed
6/30/06. Performed by time charged by attorney
SHAPIRO, and HAROLD B, and it is deemed that
for school district related expenditures were related
329 110-50000-0000-230-3310-00-000 2602087 7/1/2005 | SHAPIRO PA,HAROLD B | $ 58,834| $ 52,589 [matters. to school district matters.
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PO and invoices indicate
that legal services
expenditures were covered Expenditures are
by this PO. 7/1/05 to appropriate and well
6/30/06. Performed by 4 documented. Reviewed
GRUCCIO PEPPER time charged by attorney
DESANTO & RUTH, for and it is deemed that
GRUCCIO PEPPER school district related expenditures were related
330 110-50000-0000-230-3310-00-000 2602095 7/1/2005 DESANTO & RUTH $ 40,957 $ 39,963 |matters. to school district matters.
PO and invoices indicate
that legal services Expenditures are
expenditures were covered appropriate and well
by this PO. 7/1/05 to 4 documented. Reviewed
6/30/06. Performed by time charged by attorney
DIDOMENICO ESQ., and it is deemed that
DIDOMENICO FRANK for school district expenditures were related
331 110-50000-0000-230-3310-00-000 2602108 7/1/2005 ESQ,FRANK $ 25,294| $ 25,300 [related matters. to school district matters.
Food service van needed
PO and invoices indicate tune-up. This van
that ABS sensor repair was v transports food between
performed by Bob's Auto schools and this appears
BOB'S AUTO SUPPLIES Supplies, based on state to be a reasonable
332 110-50000-0000-262-4200-00-000 2602277 7/15/2005 INC $ 439] $ 439 |contract 50816 expenditure
This purchase of vacuum
PO, material request form, cleaner related materials
invoice indicated that v is for standard cleaning
vacuum cleaner related supplies and appears to
GEN SERV MAINT materials were purchased be a reasonable
333 110-50000-0000-262-4200-00-000 2602281 7/15/2005 SUPPLY CO INC $ 660| $ 660 |for the Maintenance Dept/. expenditure
Repairs to mower machine, Mower machine needed to|
additional expenses are v be repaired for continued
PHILADELPHIA TURF transportation cost and use. This appears to be a
334 110-50000-0000-262-4200-00-000 2602287 7/16/2005 COMPANY $ 277 $ 277 |parts, approved by VSD. reasonable expenditure
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Based on NJ Dept of
Health and Senior
Services requirement that
NJ employers develop
PO, invoices and bid and v and maintain a written
competing bids indicate that Hazard Communication
the expenditures covered by Program for each facility,
this PO were for Right to and the competing bids
Know surveys for documented this
environmental compliance expenditure appears to be
EPIC ENVIRONMENTAL for all schools of the a reasonable expenditure
335 110-50000-0000-261-4200-00-000 2602289 7/15/2005 SRVCS LLC $ 17,800| $ 17,800 [Vineland School District. and appropriate.
PO, invoices indicate that
cleaning bills for VBOE Security guard uniform
security staff uniforms for 05 cleaning in the course of
06 were covered by this PO, v the school year appears to|
invoices begin in the be a reasonable
September 2005 timeframe expenditure and the costs
and are distributed through of long-sleeve ($1.65) and
the school-year to the late short-sleeve ($1.50) also
336 110-50000-0000-261-4200-01-000 2602390 7/15/2005 | EXCALIBUR CLEANERS N/A $ 7,887 |May early June timeframe. are reasonable.
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New Jersey School
Leadership Initiative
requirements are met with
the School Leader
Portfolio product, and
NJDOE Title Il
assessments
requirements are met with
the Student Tracker
product. From the
v documentation provided it
is deemed that VBOE has
ongoing relationship with
this software solution
provider, and therefore
documentation of new
PO, proposal, invoices bids was not included in
indicate that EdSolution the documentation
provided VSD with software package. Based on these
to analyze test results data, consideration this appears
and to help initiate the use to be a reasonable
337 110-50000-0000-221-3200-00-519 2602426 6/25/2005 EDSOLUTION INC $ 18,000| $ 27,000 |of instructional databases. expenditure
PO, bid and invoice Lawn care services for
indicates that fertilizer, school stadium were
insecticide and fungicide provided, by vendor
were covered by the PO and v offering service for about
the expenditure for Gittone $10000 less than other
Stadium, school property for bid. Timing seems
GREEN LAWN Late March to October appropriate based on lawn|
338 110-50000-0000-261-4200-03-000 2602494 7/20/2005 LANDSCAPING LLC $ 6,615 $ 6,615 [timeframe. season.
Towing of maintenance
vehicles or school buses
appears to be a
reasonable expenditure
v for maintenance
purposes. Instances of
PO and invoice indicate that towing are supported by
PO was for towing school separate invoices, at what
ED'S BODY AND buses and maintenance appears to be appropriate
339 110-50000-0000-262-4200-00-000 2602497 7/20/2005 FENDER $ 1,705 $ 875 |vehicles, and is rates.
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The items purchased are
standard construction-
related items and it is
deemed reasonable that
v Facilities would have a
PO and invoice indicate that need for them in the
STROBER dust mask and drywall paper course of their work.
HADDONFIELD GROUP was purchased by Facilities Price is deemed
340 110-50000-0000-261-4200-00-000 2602932 7/25/2005 INC $ 14[ $ 50 [from building supply store appropriate.
PO and invoice indicate that
repairs to the garage door at| The replacement of two
Vineland High School 11-12 v cables for a garage door
grade building were at a school building is
performed on 7/22/05. Two deemed an appropriate
341 110-50000-0000-261-4200-01-000 2602936 7/25/2005 ELMER DOOR CO $ 142| $ 250 |cables were replaced expenditure.
Vendor has contract with
VBOE for 05-06 electrical
work. Work orders
document labor charges
v at the $53/hr rate. Parts
PO and invoices and other and work performed is
documentation support work documented in work
done on removing damaged orders, approved by
light poles, in the August Facilities Supervisor.
JOSEPH J TONETTA and September 2005 Expenditure appears to be
342 110-50000-0000-261-4200-14-000 2602940 7/25/2005 ELEC CONT INC $ 4,150 $ 6,602 [timeframe. reasonable
PO and invoices indicate Work based on VBOE
repair and cleaning of two contract, (noted) and
boilers at the Memorial v reasonableness check,
School and the Vineland boiler work appears to be
High Scholl 11-12 building, a reasonable expenditure
JOSEPH P SCHMIDT SR performed on 8/9/05 and and expenditure amount
343 110-50000-0000-261-4200-04-000 2602955 7/25/2005 INC $ 5,375| $ 5,375|8/31/05. is deemed appropriate.
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As per VBOE contract,
cast concrete was
PO, proposal, invoices performed, requisitioned
indicate that Fabri Builders v and approved by Facilities
installed new cast concrete Director and other
coping to be installed on two, approvers. Expenditure
planters at the VHS North appears to be a
344 110-50000-0000-261-4200-02-000 2602960 7/25/2005 | FABBRIBUILDERS INC | $ 7,850| $ 7,850 [Building. reasonable expenditure
PO and invoice indicates
that an electronic cost and
payroll recorder with analog
clock with a heavy-duty, v This expenditure, based
automatic side printer was on timing and need from
serviced. This was done on payroll department
ATLANTIC TIME 9/8 and 9/9/2005, during the appears to be a
345 110-50000-0000-261-4200-02-000 2602961 7/25/2005 SYSTEMS INC $ 185| $ 185 |start of the school-year. reasonable expenditure
The posts were required
PO indicates that the for the repair of
expenditures covered by the v handicapped ramps. As a
PO is for part needed repair maintenance issue, the
STROBER of handicapped ramp at purchases are appropriate|
HADDONFIELD GROUP East Vineland School. 3 and this appears to be a
346 110-50000-0000-261-4200-00-000 2602963 7/25/2005 INC $ 49| $ 49 |posts were purchased. reasonable expenditure
The expenditure, based
on the need of the
The PO and invoice indicate v Facilities Dept for this
that Athletic field 'electrical replication, considering
as built' plans were the price, is deemed to be
347 110-50000-0000-261-4200-00-000 2602986 7/25/2005 ACU PRINT CORP $ 10( $ 50 |replicated by vendor. a reasonable expenditure
This PO appears to be a
PO and invoice indicate reasonable expenditure as|
that Argon cylinder was v argon gas is used in the
KEEN COMPRESSED purchased for Vineland HS auto shop for
348 110-50000-0000-261-4200-01-000 2603016 7/26/2005 GAS CO $ 23| $ 2311-12 auto shop. maintenance purposes
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Sewer pump repairs at
school property are
PO and invoice indicate that considered to be
repairs to motor for blower in| v reasonable expenditures.
the sewer pump was The price of service
JOSEPH J TONETTA performed at Vineland HS 9- ($212) is deemed
349 110-50000-0000-261-4200-02-000 2603296 7/28/2005 ELEC CONT INC $ 212| $ 1,500 |10 on 7/27/05. appropriate.
Paint used in the course
of painting areas within
school building is
generally considered a
PO and invoices indicate maintenance related
that paint and stain sealer v expenditure. The price of
were purchased from MAB the paint and stain sealer
Paints, for the painting of 3 purchased for three
office areas, 2 of them in school areas appears to
VHS 11-12, and 1 of the in be a reasonable
VHS 9-1. Purchased goods expenditure. Actual
were received by Facilities amount was less then
350 110-50000-0000-261-4200-00-000 2603398 8/1/2005 MAB PAINTS $ 330] $ 475 |on 8/9/05 original PO estimate.
PO and invoices indicate
series of invoices are for Transaction is deemed to
weekly water testing in v appear reasonable, as it is|
school pools for 05-06 considered routine
school years. (Eg. Vineland maintenance expense.
HS 9-10, Nash School, East Amount also is deemed
351 110-50000-0000-261-4200-02-000 2603931 8/10/2005 QC INC $ 2,738| $ 2,838 |Vineland School) appropriate.
PO and invoice indicate that Rededication of facility
film was processed and two | - does not improve the
frames were purchased students education and
from T&F Camera on appears to be a
352 110-50000-0000-261-4200-03-000 2603959 8/10/2005 T F CAMERA SHOP $ 60 $ 300 |8/25/05 discretionary expenditure
Validated that labor was
PO and invoice indicate that charged at the VBOE
repairs to Chillers were v contract rate of $60.40.
performed by Marlee This routine maintenance
MARLEE Contractors in August, at expenditure appears to be
353 110-50000-0000-261-4200-03-000 2604040 8/11/2005 CONTRACTORS LLC $ 2,800| $ 3,000 |Landis School. reasonable
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This expenditure was
expended in August and
appears to be a
PO and invoices indicate reasonable expenditure.
that expenditures of labor Routine maintenance
and materials to replace 8 v performed during the
tubes in Boiler 1 in VHS 11- summer break on boilers
12 as well as cleaning in needed to heat school
and sanitizing grease traps properties. Based on its
in boilers at other school routine nature and the
JOSEPH P SCHMIDT SR locations is covered by this price this expenditure
354 110-50000-0000-261-4200-01-000 2604083 8/15/2005 INC $ 9,600| $ 9,600 |PO. appears to be reasonable.
PO and invoice indicates
legal fees paid for employee This PO appears
Patricia Santangelo. No 4 reasonable as the board
documentation is present in pays for legal fees in
PO to explain nature of the which they are not proven
355 110-50000-0000-230-3310-00-000 2604130 8/15/2005 ROGOVOY ESQ,NEDP | $ 1,183 $ 1,183 [case. guilty
PO and invoices indicate
that expenditures under this
PO are for storage trailer This PO appears to be
rentals for construction at v reasonable as it relates to
Winslow School, Memorial storing equipment and
NATIONAL School, VHS 11-12 and other items while
CONSTRUCTION D'Ippolito, for the year 05- construction is being
356 110-50000-0000-261-4200-23-000 2604188 8/16/2005 RENTALS $ 3,000| $ 3,229 |06. completed
This appears to be a
reasonable expenditure.
The repair request was
processed by Computer
v Operations for a printer
PO and invoice and service user at VSD. Repair was
order indicate that the processed by Computer
expenditure was for the Operations Dept Work
repair of HP LaserJet Order 5478, and parts and
4100TN, based on work labor amounts are
357 110-50000-0000-252-3400-00-000 2604205 8/16/2005 [PITMAN,EDWIN & CARLA| $ 154] $ 154 |order # 5378 on 8/15/05. deemed to be appropriate.
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PO and invoice and
declaration indicate that This PO appears to be
architectural work was v reasonable as the design
performed for VHS South work is for a door at the
MANDERS MERIGHI New Main Entrance, school that needed to be
358 110-50000-0000-261-3000-00-000 2604683 8/30/2005 ASSOC $ 2,150| $ 2,750 [performed in August 2005 constructed.
This purchase order is for
necessary maintenance to
the gym floor. 2 proposals
PO and invoice and v were requested for this
proposal indicate that PO expenditure, which is
covers expenditure related considered routine
to recoating gym floor of maintenance. This
Vineland HS, performed on appears to be a
359 110-50000-0000-261-4200-01-000 2604765 9/2/2005 |[TRADITIONAL FLOOR CO| $ 4,400 $ 4,500(11/17. reasonable expenditure
This appears to be a
reasonable expenditure as|
it allows handicapped
PO and Invoices indicate access to toilets.
that handicapped accessible 4 Transactions are
toilets for Vineland High documented, benefits
School track area were student population and
CAPRIONI PORTABLE rented on a monthly basis, families participating in
360 110-50000-0000-261-4200-01-000 2604767 9/2/2005 TOILETS INC1 $ 1,500| $ 875 |for the school year 04/05 sport activities.
The reupholstering of
benches in the athletic
v facility appears to be a
PO and invoices indicate reasonable expenditure
that VHS 11-12 Athletic and routine maintenance.
STRITTMATTER Trainers Room Benches Timing and amount also
361 110-50000-0000-261-4200-01-000 2604786 9/2/2005 UPHOLSTERY $ 8380| $ 880 |were reupholstered. appear appropriate.
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Bathroom countertops
were fabricated for Landis
School. Approximately
PO and invoices indicate v 22*18 with 10" apron on
that 2 vanity counter tops three lavatory bowls. This
were fabricated for boys' appears to be a
and girls' bathroom at the reasonable expenditure.
Landis school in November Maintenance required for
362 110-50000-0000-261-4200-03-000 2604793 9/2/2005 WOODWORKS $ 3,760| $ 3,760 (2005 upkeep of school facilities.
Repairs to tennis court
appear to have been
performed at less than the
original PO amount. The
v repairs are at an area that
is used by students and is
PO and invoice indicate that a direct benefit to
emergency repairs to wall by| students. Expenditure
tennis court at VHS 11-12 appears to be a
363 110-50000-0000-261-4200-01-000 2604799 9/2/2005 FABBRI BUILDERS INC | $ 760| $ 1,000 |during October 2005. reasonable expenditure
PO and invoices indicate The rental of table and
that 3 tables and 30 chairs chairs for this back to
were delivered to Goddard school event at Impact
building, and 60 chairs to Nash and Goddard
Nash Building, on rental v buildings, which benefits
from Rental City for Back to students and parents
School Open House event. appears to be a
Furniture was delivered on reasonable expenditure,
8/31/05 and returned on at a price which is also
364 110-50000-0000-261-4200-19-000 2604806 9/2/2005 RENTAL CITY LLC $ 167 $ 167 [9/6/05. appropriate.
PO and invoice indicate that
expenditure covered by this
PO is for rental of pneumatic|
hardwood floor mailer and v The rental of hardwood
hardwood floor sanders for repair equipment appears
Landis hardwood repair. to be a reasonable
Equipment was rented on expenditure for hardwood
8/31/05 and returned on floor repair at the Landis
365 110-50000-0000-261-4200-00-000 2604814 9/2/2005 RENTAL COUNTRY INC | $ 254 $ 254 19/2/05. school.
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The repair of the
windshield on the youth
van appears to be a
reasonable expenditure.
v This is routine
maintenance on school-
PO and invoice indicate that related vehicle with direct
expenditure was for repair of| benefit to students, at
windshield on grey youth what appears to be an
366 110-50000-0000-262-4200-00-000 2604828 9/2/2005 | DIAMOND AUTO GLASS | $ 205| $ 205 |core van_on 8/31/05. appropriate price.
PO and invoice indicate that
expenditure was paid to
Keystone Information
Systems, the computer
platform vendor at Vineland
School District, to modify
cumulative attendance
register to include two new
subgroups (migrant, sex) v
Migrant field (Y/N) added to
Birth and Immigration Expenditure is requested
screen, and cumulative change from IT vendor,
register changed to allow for tracking additional
users to print reports student information in
separately. Work was system. This expenditure
requested in September appears to be reasonable
KEYSTONE 2005 and completed based on usefulness and
367 110-50000-0000-252-3400-00-000 2605136 9/9/2005 [INFORMATION SYSTEMS| $ 1,000 $ 1,500 [November 2005. price.
PO and invoice indicate that
repairs to refrigerator in the
kitchen at Vineland HS 11-
12 was performed by
vendor. Vendor has
contract with VBOE and v The expenditure for repair
invoice indicates that time of school kitchen
was charged based on refrigerator appears to be
contract. Additionally about reasonable and price is
$30 of material were appropriate as this repairs
MARLEE charged (plug cap, and plug was needed for continued
368 110-50000-0000-261-4200-01-000 2605606 9/20/2005 CONTRACTORS LLC $ 331] $ 1,000 |end 120V 20 A) use
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PO appears to be a
reasonable expenditure
4 as car repair is routine
GENERAL SPRING PO and invoice indicate that maintenance/repair for
369 110-50000-0000-262-4200-00-000 2605609 9/20/2005 SERVICE $ 745 $ 745 |car repair was done VBOE vehicles
This expenditure is a
routine maintenance
related expense by the
v Facilities department and
is appropriate. Oxygen
tank refills are some of the
PO and invoices indicate maintenance tasks
THORNTON that repairs as needed in completed under this
370 110-50000-0000-261-4200-00-000 2605643 9/21/2005 ENTERPRISES INC $ 1221 $ 1,221 |truck 49 were performed. purchase order
Expenditure is standard
PO and invoice indicate that vehicle maintenance
expenditure is related to based on state contract
replacing emissions sensors v with vendor. Emissions
on Ford Aerostar security sensors were replaced.
BOB'S AUTO SUPPLIES vehicle per state contract This appears to be a
371 110-50000-0000-262-4200-00-000 2605649 9/21/2005 INC $ 208| $ 208 [#50816. reasonable expenditure
Expenditure for labor and
parts for HVAC work.
PO, work order indicate that HVAC repairs are routine
work was performed at Main maintenance. Invoices
Office due to water dripping indicate that work was
from vent. Increased scope done at state contract
of PO also covers various v rate. Contract rate table
HVAC related repairs done had been reviewed by
on school properties, KPMG. This appears to
invoiced in a total of 10 be a reasonable
invoices. Each invoice is expenditure as this was a
approved by Facilities reactionary event caused
MARLEE Director and Purchasing by water dripping from a
372 110-50000-0000-261-4200-08-000 2605795 9/23/2005 CONTRACTORS LLC | $ 2,143| $ 2,143 [Manager. vent
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PO and invoice indicate that Inspection of sewer
expenditure was to perform system at school is
analysis and inspection of routine maintenance
sewer system unit at v related expense, and
D'ippolito School to assure appears to be a
proper operation. reasonable expenditure at
JOSEPH P SCHMIDT SR Performed in October 2005, an appropriate contract-
373 110-50000-0000-261-4200-02-000 2606023 9/28/2005 INC $ 784 $ 1,500 |based on VBOE contract based price.
PO and invoice indicate that
expenditure is for quarterly
inspection of generators.
Vendor inspected v
generators at School Board Quarterly generator
office, Vineland HS South, inspections at school
Vineland HS North, locations is considered
Johnstone. Checked all routine maintenance, and
374 110-50000-0000-261-4200-01-000 2606377 10/5/2005 | TRICO EQUIPMENTINC | $ 398| $ 632 |levels and operations. a reasonable expenditure

PO, invoice and itemized
bill indicate that legal
services were provided on Based on reviews of
3/21/05 and 4/1/05 and itemized bill, expenditure

4/5/05 and 4/26/05 related are legal fees related to
to Fees VBOE ads M.M. official VBOE business
o/b/o B.P. File #12414-0137 and appear to be

375 110-50000-0000-230-3310-00-000 2606428 10/5/2005 PARKER MCCAY PA $ 2,323| $ 2,323 [Invoice #2266147. reasonable expenditures
PO and invoices indicate
that expenditure is for rental
of Vineland Alternative HS Payment of rental fees for
premises, paid by 9 checks, v school building is an
and one additional check for expense. This building is
miscellaneous expense used by students and
($10). Lease is for 11/9/06 therefore this appears to

GOLD KEY to 10/31/09. PO covers be a reasonable
376 110-50000-0000-262-4410-00-000 2606672 10/13/2005 | DEVELOPMENT CO INC | $ 48,488 $ 48,488 |05/06 school year rent. expenditure
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Payment of rental fees for
school building is an
PO and invoice indicate that expense. his building is
expenditure is for rental fees| 4 used by students and
for premises of 69 Landis -- therefore this appears to
Landis Middle School, from be a reasonable
377 110-50000-0000-262-4410-00-000 2606673 10/13/2005 | NEW LIFE TABERNACLE | $ 21,210| $ 21,210(10/17/05 to 6/30/06. expenditure
Trailer rental expenses for
moving school furniture
PO and invoice indicate that v between school properties
expenditure was for trailer appears to be a
rental for moving furniture reasonable expenditure.
LOBIONDO BROS from the OMI Center to Price for rental also
378 110-50000-0000-261-4200-00-000 2606731 10/15/2005 MOTOR EX $ 275] $ 325 |other school building. appears to be appropriate.
PO and invoice indicate that
time clock preventive
maintenance contact was
renewed for 5 locations,
(main expense $236 /
location) and nominal The preventive
charges were accrued due v maintenance of time
to work performed by vendol clocks appears to be a
to time clock at the following reasonable expenditure
VBOE locations: Butler, and routine preventive
East Vineland, South maintenance, and is
ATLANTIC TIME Vineland, Success, 28 S. deemed appropriate
379 110-50000-0000-261-4200-12-000 2606741 10/15/2005 SYSTEMS INC $ 1,202 $ 1,202 |West Waterhouse based on price and need.
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Letter from D.A.D and
Associates listed benefits
of water management
program as : it will
reduce equipment
downtime, reducing
maintenance costs, it will
v maintain clean,
passivated heat transfer
surfaces thus holding
PO and invoice indicate that energy costs to a
PO represents work minimum and will
performed to chemically increase system's
treat hot water boilers, longevity. This appears to
DAD AND ASSOCIATES radiators, hot water pumps be a reasonable
380 110-50000-0000-261-4200-00-000 2606801 10/18/2005 INC $ 13,995| $ 13,995 |at 18 VBOE locations. expenditure
The installation of gate at
Landis Middle School
appear to fall in the
PO and invoice indicate that v routine maintenance
4' gate and 6' high category and appears to
aluminum swing gate was be reasonable based on
CONSOLIDATED STEEL installed at Landis Middle the need for a new gate
381 110-50000-0000-261-4200-03-000 2606836 10/18/2005 & ALUMINUM $ 1,576 $ 1,576 |School and safety concerns
PO and invoice that folding Folding door repair at
door repair, including Vineland High School was
gymnasium operable wall v a routine repair and
repair and panel carrier appears to be reasonable
pendant bolt replacement based on price,
KLT SALES AND was performed at Vineland usefulness and source of
382 110-50000-0000-261-4200-01-000 2606939 10/21/2005 SERVICE INC $ 750] $ 1,500 |High School 11-12 building. funds.
PO and invoice indicate that
legal services were the The expenditure was for
expenditures covered by this VBOE related legal work.
PO. Services were provided| v This appears to be a
from 7/19/05 to 9/15/05 and reasonable expenditure as|
were concerning VBOE vs. this purchase order was
Christopher Possumato, a for the payment of legal
case dealing with union services pertaining to
383 110-50000-0000-230-3310-00-000 2606989 10/17/2005 PARKER MCCAY PA $ 3,214| $ 3,214 |related issues. union related issues
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PO and invoice indicate that
repair was performed on
HVAC system at memorial
school on 10/28/05. Invoice
indicates that all bearings
were replaced on air v This appears to be a
handling unit, all materials reasonable expenditure
were provided by the school | and consists of routine
The invoice indicated that maintenance of the HVAC
the expenditure was the 16 system. The contract was
hours of labor at contract followed at determining
price. Contract exists and labor charged by
MARLEE invoice rate matched contractor in the context of
384 110-50000-0000-261-4200-04-000 2607311 10/31/2005 CONTRACTORS LLC | $ 966| $ 1,000 |contract rate. this PO.
PO and invoice indicate that
condensate motor was
rebuilt in Memorial School
boiler room. On 12/5
contractor checked,
disassembled cleaned and
inspected all parts, replaced
ball bearings packing and v
gaskets, welded cracks. This is deemed a routine
They brazed and machined maintenance of the HVAC
shaft, milled keyway, bored system. The price and
and brushed both end bells, usefulness of the
machined new center and expenditure is deemed
retapped shaft. Trued up appropriate, and
both impellors, reassembled maintaining HVAC system
PHIL DESIERE tested and painted appears to be a
385 110-50000-0000-261-4200-04-000 2607340 11/1/2005 ELECTRIC MOTORSE | $ 1,200 $ 1,200 [condensate motor. reasonable expenditure
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PO and invoice indicated
that slate roof repairs were
done in Admin Building over Repair if slate roofs in
Rooms 206, 210, 208, 215, school building is routine
on 9/8/04. Invoice breaks v maintenance. Work
down personnel and hours performed according to
worked, and calculates VBOE contract. This
invoiced amount based on appears to be a
VBOE contract. Contract reasonable expenditure as
JOHN SYKES HOME exist and approved by repairs to the roof was
386 110-50000-0000-261-4200-03-000 2501997 7/19/2004 IMPROVEMENT $ 6,034 $ 6,034 [VBOE. needed
PO and invoice indicate that
there was reconstructed to v This appears to be a
conform to Manders/Merighi reasonable expenditure as|
(architects) print, at the hallway was widened
387 110-50000-0000-261-4200-02-000 2502302 7/23/2004 | FABBRI BUILDERS INC | $ 18,607| $ 18,607 |[Vineland High School North. to ensure student safety.
Inspected 1 of 5 Work order
and Invoice packets.
Documentation indicated
that on 7/2/04, greasing the
fittings on air handler units
in the Johnstone School Air handling system
roof. Also, air filters were v repairs are of a routine
changed, belts were maintenance nature.
tightened. Bee hive Work done based on
infestation was noted, and VBOE contract. In
was addressed in instances where material
subsequent PO. Invoice was added to labor, price
BINSKY & SNYDER amount calculated based on increase was noted and
388 110-50000-0000-261-4200-14-000 2502335 7/23/2004 SERVICE LLC $ 4,432| $ 4,432 |VBOE contract. approved by VBOE.
PO, invoice Certified Payroll
Reports indicate that electric HVAC system is required
was installed for 44 HVAC v for building operations.
units at Vineland High VBOE contract used to
School South. Invoice calculate labor. This PO
G M WHITE ELECTRICAL amount calculated based on appears to be a
389 110-50000-0000-261-4200-01-000 2502342 7/23/2004 CONTRACT $ 33,323 $ 33,000 [VBOE contract. reasonable expenditure




Transaction Detail

Appendix B
Vineland City
Subgroup Analysis

(as per District system)

Analysis Performed

Results of Analysis

9
3
c
. . - | 2
Obtained Transaction o 3 0
Description from 5 % @
Documentation 3 s S
Control Total Paid Original PO (What? When? Who? & 2 S
Number Account Number PO # PO Date Vendor Name Against PO Amount Where? Why?) [a) < = Comments
PO and invoice indicate that
3 VBOE employees (names
noted on PO) went to
National Association for
Music Education
Conference in Baltimore, v This PO appears to be
MD 3/305 - 3/6/05. reasonable as attendees
Expenditure was for participated in a
Hampton Inn, paid to Magic conference for
Carpet Travel, a travel professional development
MAGIC CARPET agency that VBOE as focusing on music
390 110-50000-0000-223-5000-00-505 2510024 1/18/2005 TRAVELS $ 1,500| $ 1,500 |contract with. education
Work performed is routine
maintenance performed at
v school property. This
PO and invoice indicated appears to be a
that window leak was reasonable expenditure as
SOUTH JERSEY GLASS repaired in Johnstone window needed to be
391 110-50000-0000-261-4200-14-000 2510102 1/27/2005 Cco $ 240| $ 500 |School, Room 21. repaired due to a leak
PO and invoices indicate
that two expenditures were
covered by this PO. 1
Addition of 3 gates and
closing off of one section at v Gates were installed to
the VHS South athletic field. secure athletic field. This
2. Installation slats area safeguards school district
around Galzarrano Property. property and this appears
CONSOLIDATED STEEL Work performed in to be a reasonable
392 110-50000-0000-261-4200-01-000 2608096 11/22/2005 & ALUMINUM $ 10,213| $ 10,213 [November 2005. expenditure
Repairs done to
infrastructure, such as the
PO and invoice indicate that Lift System at school
emergency repairs to Lift v building is an example of
System was performed at emergency maintenance
the Landis School in activity. Expenditure
December, 2005. Work based on VBOE contract.
JOSEPH P SCHMIDT SR based on labor cost This appears to be a
393 110-50000-0000-261-4200-03-000 2608425 12/5/2005 INC $ 42,228| $ 5,000 [specified in VBOE contract. reasonable expenditure
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PO and invoice indicated Repairs to HVAC system
that repairs to the HVAC were needed. This
System at Vineland High purchase order was
School 11-12 were done in v reactionary to these
November 2005. 32 hours events and this appears to|
and 1 overtime hour was be a reasonable
MARLEE charged based on VBOE expenditure as a working
394 110-50000-0000-261-4200-01-000 2608503 12/6/2005 CONTRACTORS LLC $ 52,440| $ 4,968 [contract. HVAC system is needed
PO and invoice indicate that
hardware locks and panic
devices on the doors were Lock and security (panic
purchased under this PO at devices) hardware are for
the Durand School and at v the benefit of student and
The Mennies School. The are also part of school
hardware/electronics break infrastructure. Noted
down to 1807.5/door. Quote evidence of competitor's
was obtained from quote in PO
competing vendor, Ace Lock documentation. This
and Security. The district appears to be a
395 110-50000-0000-252-5000-00-517 2608726 12/13/2005 | WALTERS SUPPLY CO | $ 11,980( $ 11,980 [went with the lower bid. reasonable expenditure
O, NVOICE and omner
documentation indicates the
purchase of a software-
based curriculum, Waterford
Early Reading Program™.
Computer-based
From website: Waterford curriculum system
"provides three levels of full- appears to be a
year instruction. From Level reasonable expenditure
One for emergent readers for the benefit of
through Level Three for v elementary school
developing fluency, students in their reading
Waterford Early Reading development, as
Program incorporates skills software, continual
like letter mastery, reading assessment, classroom
and listening development, lessons, and a full set of
controlled and natural student take-home
language stories, complex materials is provided by
PEARSON DIGITAL spelling, basic writing skills, this expenditure.
396 110-50000-0000-252-3400-00-517 2608984 12/19/2005 LEARNING $ 77,208 |and comprehension
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PO and invoices indicate
that PO covers continued
repairs on the Winslow
School boiler.  Work
performed on 12/22/05 at
Winslow School. 16 hours v
of labor was invoiced at the
VBOE contact rate, as well Water boiler repair is
as 4 charges for materials: required infrastructure
Honeywell Gas Valve, maintenance work,
20A277 VAC Switches, performed at school
MARLEE Wiring Kit and Materials, building. This is a
397 110-50000-0000-261-4200-23-000 2609156 12/23/2005 CONTRACTORS LLC | $ 1,897 $ 2,500 [Hardware Kit. reasonable expenditure
PO and invoice indicate that
commercial property
insurance policy was The purchase of
renewed by this PO. Invoice] v commercial property
is by Biondi Insurance insurance protects school
Agency, The PO states: district property and this
BIONDI INSURANCE Package Renewal -- Policy appears to be a
398 110-50000-0000-230-5900-00-000 2609314 12/21/2005 AGENCY INC $ 256,981 $ 256,981 [to Follow. reasonable expenditure
PO and invoice indicate that Installation of plastic
plastic partition was installed partition in bathroom was
at the Men's and Women's done in reaction to
at Administration Building at v complaint. Installation was|
625 Plum St. on 2/16/06. needed in order to
PO indicates that installation become compliant with
of partition was to comply federal ADA regulation.
DIVERSIFIED CEILINGS with ADA, and was a This appears to be a
399 110-50000-0000-261-4200-00-000 2609499 1/6/2006 INC $ 2,986| $ 2,986 [reaction to a complaint. reasonable expenditure
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PO and invoice and
proposal indicate that PO
covers expenditure related
to (1) Installation of retaining
wall at 28 S West Ave for
new bust lot ($16709.80)
and (2) Curbing detail with v
depressed entrance for 28
S. West Ave, excavation,
site prep, and form 100
linear ft. curbing, transfer
into retaining wall. Invoice Expenditure appears to be|
was based on proposal reasonable as it is for
prices. Work was performed necessary maintenance
on 1/./19/06 (wall) and on work on curb due to new
400 110-50000-0000-261-4200-00-000 2610147 1/20/2006 FABBRI BUILDERS INC | $ 23,943| $ 23,943 [1/3/06 (additional curb). bust lot
PO and invoice indicate that
insurance was purchased
by this PO. Invoice is by v
Biondi Insurance Agency,
The PO references: Ohio Policy protects school
Casualty BMO52446178, district property. This
BIONDI INSURANCE 2/23/06 - 2/23/07 appears to be a
401 110-50000-0000-262-5200-00-000 2610375 1/25/2006 AGENCY INC $ 41,726 $ 41,726 |Relocatable policy-renewal. reasonable expenditure
Installation of aluminum
canopy over entrance at
PO and invoice indicates school building appears to
that that aluminum canopy v be a reasonable
was installed over front expenditure, and benefits
entrance at the Success students, teachers and
Building . Work invoiced as parents. Work based on
BABBITT per as per quote based on vendor quote, under
402 110-50000-0000-261-4200-40-000 2610536 1/31/2006 MANUFACTURING $ 2,100| $ 2,100 |PO. competitive quote limit.
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PO and invoice indicate that
installation if four gates on The installation of gate at
West side of athletic field in athletic field fence at
fence to secure are at v VHS South was based on
Vineland High School state contract. Fence
South. Work was done on secures athletic area and
CONSOLIDATED STEEL 2/2/06. Work done based appears to be a
403 110-50000-0000-261-4200-01-000 2610668 2/1/2006 & ALUMINUM $ 3,100 $ 3,100 |on State Contract A58655. reasonable expenditure
PO, registration forms,
invoice indicate that 4
Intermediate Grade level
Language Arts teachers
from Rossi School,
D'lppolito School, Landis
School and Veterans
memorial School attended v
workshop. Workshop date
was 3/11/06, location Cherry
Hill Voorhees. Seminar Professional education for
Title "Increasing Academic intermediate grade level
Success for Every Student / teacher related to
Practical Strategies for teaching and classroom
BUREAU OF EDUC & Differentiating Your techniques appears to be
404 110-50000-0000-223-5000-00-501 2610826 2/6/2006 RESEARCH INC $ 676 $ 676 |Classroom Instruction" a reasonable expenditure
Work done based on
proposal. While there is a
VBOE contact in place
with vendor, job was not
performed based on
contract (labor/hr), it was
done based on proposal,
v which includes labor and
PO and invoice and materials. PO
proposal Removal of documentation includes
existing apron and proposal from vendor.
installation of new wider This appears to be a
width turns for 17 W. Landis reasonable expenditure as
Ave. Work done in wider turns is a safety
February 06. Invoiced precaution for vehicles
405 110-50000-0000-261-4200-41-000 2610842 2/6/2006 FABBRI BUILDERS INC | $ 5,603| $ 5,603 |based on proposal. leaving this location
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Emergency water main
repair was invoiced and
paid VBOE contract
v amount. Time and labor
PO and invoice indicate indicated on invoice. This
emergency repairs made to purchase appears to be a
water main at 17 W Landis reasonable expenditure as|
JOSEPH P SCHMIDT SR Ave -- VBOE Admin water pipe had to be
406 110-50000-0000-261-4200-41-000 2611013 2/9/2006 INC $ 1,221 $ 5,000 |building. repaired immediately
Yearbooks do not provide
PO covers deposit for v educational benefits to
yearbooks for Mennies students and this appears
VINELAND BOARD OF School, for school year to be a discretionary
407 150-50000-0000-240-5000-16-000 2611284 2/16/2006 EDUCATION $ 2,000| $ 2,000 (05/06. expenditure
PO and invoice indicate the
following work was
performed and paid for that
is covered by this PO:
Create file for teachers
entered student comments
include the following fields:
(1) contact name, (2) v Keystone is the computer
contact type (3) date (4) vendor and provider of the
time (5)view preference (6) business and academic
comments as well as other platform for the VBOE.
modifications to student Enhancements to IT
management module. platform are a routine
Statement of work details maintenance of IT
work to be done and quotes infrastructure, to make
KEYSTONE invoice amount. BA user needs align with IT
408 110-50000-0000-252-3400-00-000 2611437 2/22/2006 [INFORMATION SYSTEMS| $ 3,000| $ 3,000 |approved SoW. capabilities.
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409

150-50000-0000-223-3200-14-000

2611697

2/1/2706

RUTGERS UNIVERSITY

$ 22,500

$ 22,500

PO and invoice indicate that
Johnstone School
participated in program
conducted by the Center for
Effective School Practices af|
Rutgers, The State
University of New Jersey.
The program was for
assistance with educational
matters related to the
School's participation in
Whole School Reform. The
program consisted of
targeted coaching
assistance for leadership,
teaching and learning,
school culture, community
connections and school
practices.

It was noted that reform
movement seeks to
improve school
performance and
therefore appears to be a
reasonable expenditure

410

150-50000-0000-223-3200-14-000

2611854

3/1/2006

NWREL MARKETING
OFFICE

$ 8,708

$ 8,708

PO, registration form,
contract and invoice
indicated that this
expenditure covered "Wee
can write: using 6+1 Trait®
writing strategies with
renowned children's
literature™ workshop, which
took place on 3/17/06 at the
Brookdale Community
College, Student Life
Center, Lincroft, NJ.
Documentation does not
have detail on who attended
conference.

This PO is for professional
development for staff
focusing on children's
literature and thus
appears to be a
reasonable expenditure
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PO, invoice and cut-out
indicated that expenditure
was for job posting
advertising in the Cherry Hill
Courier Post, for teaching
positions for their 2006-
2007School-year. He cost
was 13.20 per line, 2
columns and 90 lines were
used, the ad appeared in the
Internet site of the paper, v
and the running term for the
ad was for 30 days.
Positions advertised for:
Positions: Art, Music,
Physical Ed., Bilingual, Math Advertising for teaching
(HS), Special Ed (Cognitive position, supported by
Mild), Guidance Counselor, invoice and cut-out.
1st Grade Teacher, Social Purchase of advertising
Studies, LDTC, Earth space to fill vacancies
Science, Biological Science appear to be at a
Teacher, Computer, School reasonable price and
THOMAS ROSE Social Worker, Literary appears to be a
411 110-50000-0000-251-5000-00-000 2612408 3/8/2006 ADVERTISING INC $ 2,676| $ 2,676 [Coach reasonable expenditure
PO and invoice indicate that
emergency repair of the
heating system pump was
done at Vineland High v Emergency heating
School 11-12. Work was system pump repair was
done on 3/23, and included invoiced and paid under
PHIL DESIERE new parts and machine this PO. This is a
412 110-50000-0000-261-4200-01-000 2612545 3/13/2006 ELECTRIC MOTOR SE | $ 3,967| $ 4,000 [work. reasonable expenditure
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PO and invoice indicate that
39.50 hours were charged
for services rendered 2/5/05
to 2/28/06 Claim:
#05E002652 Regarding 4 Legal services appear to
VBOE ads Executive be a reasonable
Committee of Vineland expenditure. PO covers
School District Parent legal bill for VBOE related
Advisory Committee on work. Documentation is
413 110-50000-0000-230-3310-00-000 2612851 3/15/2006 PARKER MCCAY PA $ 4,420 $ 4,420 [Bilingual Education. detailed.
PO and invoice indicates
that 1500 additional copies Copying service
of pages were printed for expenditure for playbook
pages and boosters for the 4 at Vineland High School
Vineland High School appears to be a
performance of "42nd reasonable expenditure
414 150-50000-0000-240-5000-01-000 2612907 3/15/2006 | SIR SPEEDY PRINTING | $ 550| $ 545 |Street" and benefits the students
This appears to be a
reasonable expenditure as|
v this was for a design for a
fire alarm which serves as
a safety precaution and
BIAGI,CHANCE,CUMMIN therefore provides a
415 120-50000-0000-400-4500-00-000 2613156 S,LONDON, $ 12,800 benefit to the students
PO and invoice indicate that Tech support plan for
expenditure covers annual library software provides
tech support plan for the v software for students and
Library Software at Marie librarians to use within
Durand Elementary School library. This appears to be
416 150-50000-0000-222-5000-11-000 2613210 3/21/2006 SAGEBRUSH CORP $ 495| $ 495 [Library. a reasonable expenditure
PO and invoice indicate that
repairs were done on sewer
pump at Vineland HS North. v
Invoice indicates labor Emergency repair for
performed at mech labor drained sewer system at
and helper labor rates for 27 VHS North was required
417 110-50000-0000-261-4200-02-000 2613302 3/21/2006 ALYAN PUMP CO $ 1,775] $ 2,300 [hours of work. expenditure.
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This purchase appears to
be a reasonable
PO and invoice indicate v expenditure as it is for a
EF EDUCATIONAL travel fees to Pain, France interpreter. The funds
418 110-50000-0000-230-5800-00-000 2613370 3/14/2006 TOURS $ 1,705 $ 1,705 |and Italy were raised by students
PO and invoice indicate that
IT Engineering and Desktop
Support Services
"Utilization Time Blocks" v IT support time is required
were purchased based on to maintain and support IT
South Jersey Technology infrastructure and is
SO JERSEY TECHNLGY Shared Services therefore a reasonable
419 110-50000-0000-252-5000-00-517 2613562 3/23/2006 PRTNRSHP $ 1,080 $ 1,080 |Agreement. expenditure
High School newsletter
PO and invoice and printing benefits students
proposal indicate that v and their parents by
printing and duplication communicating
services were provided information and appears
Vineland High School to be a reasonable
420 150-50000-0000-240-5000-02-000 2613767 3/27/2006 | SIR SPEEDY PRINTING | $ 775] $ 775 |[Newsletter. expenditure
PO, Postage Statement,
Receipt indicate that PO
covers bulk mailing of report Report card bulk mailing
cards for Vineland High v informs parents of student
School North, and Vineland performance and
High School South, using therefore appears to be a
421 110-50000-0000-230-5300-01-000 2613846 3/28/2006 US POST OFFICE $ 1,070 $ 1,070 |USPS. reasonable expenditure
Kitchen counter top was
fabricated for cafeteria, at
PO and invoice indicate that v a price that is deemed
tray line countertop was appropriate and appears
DUTRA SHEET METAL delivered to Winslow School to be a reasonable
422 110-50000-0000-261-4200-23-000 2613848 3/28/2006 co $ 1,640 $ 1,640 |for the kitchen on 4/19/06. expenditure
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PO and invoice indicate that
a roof leak was repaired in
the cafeteria by the exit door|
at the Johnstone school on v
6/15/06. Labor was Roof repair at school
performed and invoiced (8 building was required due
hours) at VBOE contract to a leak and this appears
JOHN SYKES HOME rate, and remaining invoice to be a reasonable
423 110-50000-0000-261-4200-14-000 2613906 3/28/2006 IMPROVEMENT $ 762| $ 1,000 |amount is materials. expenditure
Family Fun Day is for the
PO and invoice and rental benefit of the students
contract indicate that tents, and families which
table and chairs were rented v encourage the parents to
from vendor to Family Fun be involved in the
Day which took place on student's education and
6/30/06 at the D'ippolito appears to be a
424 150-50000-0000-240-5000-08-000 2613988 3/29/2006 RENTAL CITY LLC $ 2,133| $ 2,133 |School. reasonable expenditure
PO and invoice indicate that
pitch pocket over sunroom
was installed at the
Memorial School . Labor v Roof repair at school
was performed and invoiced building was required due
(8 hours) at VBOE contract to a leak and this appears
JOHN SYKES HOME rate, and remaining invoice to be a reasonable
425 110-50000-0000-261-4200-04-000 2614298 3/31/2006 IMPROVEMENT $ 683| $ 1,000 [amount is materials. expenditure
Professional development
for math educators was
provided by EIRC . EIRCis|
a public agency
specializing in education-
related programs and
v services for parents,
schools, communities,
nonprofit organizations
PO and invoice indicate that and privately held
two days of professional businesses throughout
training was held at the New Jersey. This training
Durand School for math specialized in Math and
teachers. Sessions were appears to be a
426 150-50000-0000-221-3200-11-000 2614323 3/31/2006 EIRC $ 4,200| $ 4,200 [held on 5/11/06 and 512/06 reasonable expenditure

B-98
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List of attendees was not
available in PO
PO and receipt indicate that documentation. Dinner
Board Reorganization dinnerf held for Board members
was catered by Marciano's does not benefit the
Restaurant on 4/26/06. students and appears to
MARCIANO'S RESTRNT Dinner was held at be a discretionary
427 110-50000-0000-230-5850-00-000 2614494 3/22/2006 & CATERING $ 939] $ 1,260 |Administration building. expenditure
Information about the
vendor, a non-for profit
organization:
"Children’s Literacy
Initiative (CLI) was
founded in 1988 to
enhance the opportunity
for children from low-
income families to enter
v school ready to learn and,
PO and invoice indicate that once in school, to be
workshops were held at the successful in learning to
Barse School on 4/21/06 read. CLI works to
&4/24/06. The seminars increase children's literacy|
offered were: Intentional skills and to foster a love
Read Alouds Using of reading by providing
Literature for Instruction, professional development
Managing Learning Centers for teachers of pre-
and Small Group learning (K kindergarten through third
3) , Message Time Plus. grade students."
Pice includes all training Professional development
CHILDRENS LITERACY materials, boxed lunch for for teachers appears to be
428 150-50000-0000-223-3200-05-000 2614512 3/27/2006 INITIATIVE $ 6,268| $ 6,268 [15 attendees. a reasonable expenditure
PO, invoice and breakdown
by school document
indicate that presorted
permit imprint envelopes v Envelopes with permit
were purchased for 16 mark for use by school
VBOE schools. Total of offices for school mailing
1961 envelopes were appears to be a
429 110-50000-0000-230-5300-06-000 2614531 4/5/2006 US POST OFFICE $ 728 $ 728 |purchased at $.371. reasonable expenditure

B-99
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PO and invoice indicate that
preventive maintenance was
covered by this PO for the
Vineland High School 11-12 v
Gymnasium basketball
backstops and operable Gym equipment repair /
walls, and the Vineland High preventive maintenance is
School 9-10 Gymnasium routine maintenance work
KLT SALES AND basketball backstops. Work and appears to be a
430 110-50000-0000-261-4200-02-000 2614533 4/5/2006 SERVICE INC $ 3,797 $ 3,797 |was done in July 2006. reasonable expenditure
PO and invoice indicate that Fence needed to be reset.
P covers resetting existing Fence safeguards
fence on upper deck of v children and school
playground at Mennies property. This appears to
CONSOLIDATED STEEL School . Work was invoiced be a reasonable
431 110-50000-0000-261-4200-16-000 2614542 4/5/2006 & ALUMINUM $ 5,300 $ 5,300 |as per quote. expenditure
Advertising for teaching
PO, invoice and cut-out position, supported by
indicated that expenditure invoice and cut-out.
was for job posting Purchase of advertising
advertising in the Cherry Hill 4 space to fill vacancies
Courier Post, for Adult appear to be at a
Education Principal and reasonable price and
THOMAS ROSE VHS 11-12 Principal. 1/4 appears to be a
432 110-50000-0000-251-5000-00-000 2614618 4/6/2006 ADVERTISING INC $ 3,312| $ 3,312 [Page Ad was purchased. reasonable expenditure
Rental of equipment for
repairs of Vineland High
PO and receipt indicate that School 11-12 athletic field
PO covers the rental of a 4 v appear to fall under
wheel drive extend a routine/preventive
backhoe for repairs at VHS maintenance and appears
11-12 athletic fields on to be a reasonable
433 110-50000-0000-262-4200-01-000 2614656 4/10/2006 CAUDILL,JAMES J $ 400 $ 400 [4/10/06. expenditure
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Vendor info:
PO, invoice, letter of
agreement and contract "Staff Development
indicate that on 6/19/06 and Workshops, Inc.
6/20/06 workshops were was established to
held at the Administration provide teachers and
Building (625 Plum St.) for v administrators of grade K-
Language Arts teachers. 12 with high quality one-
Workshops: Developing day workshops on a
Basic Skills in Reading for variety of timely topics."
teachers grades K-2; and
Teaching Reading Professional development
STAFF DEVELOPMENT Comprehension Strategies for teachers is a
434 110-50000-0000-223-3200-00-509 2614748 N/A WORKSHOPS $ 4,200 $ 4,200 [for Teachers of Grades 3-8. reasonable expenditure.
PO and invoice cover rental
and bi-weekly pumping of Portable bathrooms on
bathrooms at the Vineland v athletic field benefit
CAPRIONI PORTABLE High School Athletic Field. students involved in sport
435 110-50000-0000-261-4200-01-000 2614775 4/11/2006 TOILETS INC $ 465| $ 500 [For activities.
Vendor information:
"Northeast Foundation for
Children, Inc., a non-profit
PO, invoice and organization in Turners
confirmation letter indicate Falls, Massachusetts, is
that Workshops and v the developer of the
Coaching were provided by Responsive Classroom
Northeast Foundation for approach and offers
Children for teachers for 3 professional development,
days -- 5/1//06, 5/2/06 and services, and materials
5/3/06 -- at the Johnstone about it for educators."
School. Workshop title was
Responsive Classroom Professional development
NORTHEAST FOUNDTN Approach and for teachers is a
436 150-50000-0000-223-3200-14-000 2614881 3/29/2006 FOR CHILDREN $ 4,650| $ 4,650 |Implementation. reasonable expenditure.
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Invoice indicates that a
school faculty member was
registered to attend the This conference appears
Annual Northeast v to be a reasonable
Association for Supervision expenditure. Professional
and Curriculum development with a focus
NORTHEAST FOUNDTN development conference in on curriculum
437 110-50000-0000-221-5000-00-502 2506503 10/13/2004 FOR CHILDREN $ 279] $ 239 [Boston development.
Documentation clearly
states what needed to be
Invoice indicated that Binsky| v fixed in order for A.C to be
& Snyder provided services operational. This appears
NORTHEAST FOUNDTN to fix the AC system at to be a reasonable
438 110-50000-0000-261-4200-03-000 2501161 7/7/2004 FOR CHILDREN $ 10,520| $ 10,429 [Landis Intermediate expenditure
This PO is for routine
Invoice indicated that Carpet] maintenance and appears
Showcase removed and v to be a reasonable
installed carpet at expenditure as old carpet
Cunningham Elementary needed to be removed
NORTHEAST FOUNDTN school, Durand School and and new carpet needed to
439 110-50000-0000-261-4200-21-000 2501170 7/7/2004 FOR CHILDREN $ 21,545| $ 22,025 [Rossi School be installed
This appears to be a
reasonable expenditure as|
it is for necessary
Invoice indicated that Fabbri v maintenance work done at
Builders Inc. installed a new various schools.
replacement curb/sidewalk Consisted of such work as|
and repaired the asphalt at installing a handicapped
NORTHEAST FOUNDTN Vineland High School 11/12 ramp, curbs at ball fields,
440 110-50000-0000-261-4200-01-000 2501316 7/9/2004 FOR CHILDREN $ 29,668 $ 29,668 |building and asphalt repair
Inventory services
provided by Maximus
Invoice indicated that appears to be a
Maximus. Inc. provided v reasonable expenditure as
turnkey capital asset it fulfills the need to have
inventory management property cost accounting
NORTHEAST FOUNDTN solutions for the Vineland and insurance valuation
441 110-50000-0000-251-5000-00-000 2508866 12/22/2004 FOR CHILDREN $ 20,091| $ 27,528 |District data
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Property insurance for the
Vineland School District
Invoice indicated that the appears to be a
Ohio Casualty -Commercial v reasonable expenditure.
package policy was This insurance helps to
NORTHEAST FOUNDTN purchased through Biondi protect the district's
442 110-50000-0000-262-5200-00-000 2509207 1/3/2005 FOR CHILDREN $ 154,088| $ 154,088 |Insurance property.
Insurance for the Vineland
Invoice indicated that the School District appears to
Ohio Casualty -BMO v be a reasonable
package policy was expenditure. This
NORTHEAST FOUNDTN purchased through Biondi insurance helps to protect
443 110-50000-0000-262-5200-00-000 2510276 1/25/2005 FOR CHILDREN $ 50,834| $ 50,834 |Insurance the district.
Invoice indicated that a
license was renewed from This software service is
NCS Pearson for its deemed to provide direct
Successmaker Enterprise v educational value
educational software (learning to Read) to the
solutions with software such students. This appears to
NORTHEAST FOUNDTN as Reading Core K-8, 6-8 be a reasonable
444 110-50000-0000-252-5000-00-517 2514344 3/21/2005 FOR CHILDREN $ 23,625| $ 23,625 |License expenditure
Weatherbug Achieve
Invoice indicated that program is an interactive
Weatherbug Achieve tool designed to teach
Platinum Upgrade-Hardware students math, science,
and Professional v geography and weather.
development workshop was This provides direct
purchased from AWS educational value to the
Convergence Technologies students. This appears to
NORTHEAST FOUNDTN for use in Science be a reasonable
445 110-50000-0000-223-5000-00-503 2515430 3/21/2005 FOR CHILDREN $ 6,200| $ 6,210 |curriculum expenditure
This bulk mailing service
appears to be a
reasonable expenditure as
it is a necessary tool to
Invoice indicated that United allow the schools to
States Postal Services v communicate to the
provided Bulk mailing parents of the students
services for all of the their attendance for the
Vineland schools for the past month. This is a
NORTHEAST FOUNDTN purpose of mailing out end necessary administrative
446 110-50000-0000-230-5300-02-000 2515789 5/4/2005 FOR CHILDREN $ 614| $ 614 |of month attendance letters task.
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This PO is for a wireless
infrastructure project for
the VHS 9/10 building.
This will enhance
v connectivity for the
Invoice indicated that Vertex students. This provides a
Technology installed benefit to the students
NORTHEAST FOUNDTN Wireless connectivity at and appears to be a
447 110-50000-0000-252-5000-00-517 2516347 5/18/2005 FOR CHILDREN $ 23,966| $ 22,112 |Vineland Public Schools reasonable expenditure
Invoice indicated that a job This expenditure was for
wanted posting to fill NJ the purpose of filling
Supervisor NJ Principal v vacancies throughout the
positions was placed in the school district. This
NORTHEAST FOUNDTN Newark Star-Ledger appears to be a
448 110-50000-0000-251-5000-00-000 2600062 4/26/2006 FOR CHILDREN $ 5347| $ 5,347 |[newspaper reasonable expenditure
Invoice indicated that
"Guided Reading Training of|
Trainers" workshop was
purchased from the Bureau This appears to be a
of Education and Research reasonable expenditure.
Inc for members of the v This was a workshop
school faculty such as the training faculty on guided
Supervisor of Lang. Arts k-6 reading skills. This is
and Leap and the Staff deemed to add
NORTHEAST FOUNDTN Development Facilitator of educational value to the
449 110-50000-0000-223-5000-00-501 2601165 6/14/2005 FOR CHILDREN $ 2,755| $ 3,110 |Grades K-4 students.
Access to the internet
appears to be a
Invoice indicated that v reasonable expenditure as|
Business Automation it is a necessity for office
NORTHEAST FOUNDTN Technologies provided work as well as school
450 110-50000-0000-252-5000-00-517 2603076 7/26/2005 FOR CHILDREN $ 27,174] $ 78,524 |Internet access work.
The purchase of a
Student Accident
Invoice indicated that a Compulsory Policy
"Student Accident v appears to be a
Compulsory" Policy was reasonable expenditure
purchased from AIG through and is beneficial to the
NORTHEAST FOUNDTN Biondi Insurance on students and protects the
451 110-50000-0000-262-5200-00-000 2603671 8/1/2005 FOR CHILDREN $ 48,000| $ 48,000 |7/26/2005 school.
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Invoice indicated that a This appears to be a
policy to cover the Memorial v reasonable expenditure.
School was purchased from This is for insurance of the
NORTHEAST FOUNDTN Ohio Casualty through building that the Memorial
452 110-50000-0000-262-5200-00-000 2614985 4/13/2006 FOR CHILDREN $ 25,053| $ 25,053 [Biondi Insurance School resides within.
This purchase of ad space
is used to notify the public
Invoice indicated that ad of school position
space was purchased from vacancies in order for the
Thomas Rose Advertising to v school to fill these
seek to fill vacancies such vacancies in time for the
as clerk typist, early school year. This benefits
childhood behavior spec the students and appears
NORTHEAST FOUNDTN and Bilingual Specialist on to be a reasonable
453 110-50000-0000-251-5000-00-000 2500007 7/23/2004 FOR CHILDREN $ 1,165 $ 1,1707/20/2004 expenditure
This purchase of ad space
is used to notify the public
of school position
vacancies in order for the
Invoice indicated that an ad v school to fill these
for an elementary school vacancies in time for the
Principal was placed in the school year. This benefits
Atlantic City Press on the students and appears
NORTHEAST FOUNDTN 07/11/2004 for a duration of to be a reasonable
454 110-50000-0000-251-5000-00-000 2500018 8/12/2004 FOR CHILDREN $ 245| $ 245 |30 days expenditure
This purchase of ad space
is used to notify the public
of school position
Invoice indicated that an ad vacancies in order for the
was placed in the Cherry Hill \ school to fill these
Courier Post for 30 days vacancies in time for the
beginning on 8/22/2004 for school year. This benefits
the positions of the students and appears
NORTHEAST FOUNDTN Cafeteria/Playground Aide to be a reasonable
455 110-50000-0000-251-5000-00-000 2500023 8/25/2004 FOR CHILDREN $ 2,424| $ 2,424 |and Library Aide expenditure
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This purchase of ad space
is used to notify the public
of school position
vacancies in order for the
Invoice indicated that an ad v school to fill these
was placed in the Cherry Hill vacancies in time for the
Courier Post for 30 days school year. This benefits
beginning on 8/29/2004 for the students and appears
NORTHEAST FOUNDTN the positions of Clerk typist to be a reasonable
456 110-50000-0000-251-5000-00-000 2500028 8/30/2004 FOR CHILDREN $ 1,103 $ 2,300 |and teacher aide expenditure
This purchase of ad space
is used to notify the public
of school position
Invoice indicated that an ad vacancies in order for the
was placed in the Cherry Hill v school to fill these
Courier Post for 30 days vacancies in time for the
beginning on 9/05/2004 for school year. This benefits
the positions of Bilingual the students and appears
NORTHEAST FOUNDTN Teacher and English to be a reasonable
457 110-50000-0000-251-5000-00-000 2500032 9/3/2004 FOR CHILDREN $ 1,094 $ 1,094 |Teacher expenditure
This purchase of ad space
is used to notify the public
of school position
Invoice indicated that an ad vacancies in order for the
was placed in the Atlantic v school to fill these
City Press for 30 days vacancies in time for the
beginning on 8/15/2004 for school year. This benefits
the positions of Math the students and appears
NORTHEAST FOUNDTN Teacher & School Social to be a reasonable
458 110-50000-0000-251-5000-00-000 2500038 9/15/2004 FOR CHILDREN $ 198| $ 198 [Worker expenditure
This purchase of ad space
is used to notify the public
of school position
vacancies in order for the
Invoice indicated that an ad v school to fill these
was placed in the Cherry Hill vacancies in time for the
Courier Post for 30 days school year. This benefits
beginning on 10/17/2004 for the students and appears
NORTHEAST FOUNDTN the positions of Principal to be a reasonable
459 110-50000-0000-251-5000-00-000 2500042 10/18/2004 FOR CHILDREN $ 873 $ 1,100 |and Vice Principal expenditure
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This appears to be a
reasonable expenditure.
This is necessary repair
Invoice indicated that v work due to the intercom
Interlace Systems replaced system being not
Intercom system, tested operational and there
system and fixed short being a short circuit. This
NORTHEAST FOUNDTN circuit at Mennies appears to be a
460 110-50000-0000-252-5000-00-517 2500047 10/26/2004 FOR CHILDREN $ 895| $ 1,000 |Elementary School reasonable expenditure
Per the Invoice, the fire
alarm system' s battery
set was dead and had a
corroded terminal. The
Invoice indicated that 4 repair of this fire alarm
Intellicom Systems fixed Fire| system appears to be a
Alarm system on reasonable expenditure
NORTHEAST FOUNDTN 12/09/2004 for the Max and a necessary safety
461 110-50000-0000-251-5000-00-517 2500062 12/1/2004 FOR CHILDREN $ 612| $ 1,000 |Leuchter School measure.
This appears to be a
reasonable expenditure as|
this is necessary
maintenance conducted to|
ensure the correct
Invoice indicated that v operation of the Life
Simplex Grinnell replaced System which performs
the Intercom card in the Life the task of monitoring the
System ( system to monitor Fire Alarm system. This
NORTHEAST FOUNDTN Fire Alarm status) at assists in safety
462 110-50000-0000-252-5000-00-517 2500072 1/6/2005 FOR CHILDREN $ 1667 $ 1,667 |Vineland High School measures.
This service allows school
district to send blocked
calls to an announcement.
v This saves time by
Invoice indicated that Office avoiding unsolicited spam
Solutions, Inc. programmed calls and acts as a safety
the Elite Mig System to send measure. This appears to
NORTHEAST FOUNDTN blocked calls to an be a reasonable
463 110-50000-0000-252-5000-00-517 2500087 2/4/2005 FOR CHILDREN $ 4,570 $ 4,570 [announcement expenditure
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This purchase of ad space
is used to notify the public
Invoice indicated that an ad of school position
was placed in the Cherry Hill vacancies in order for the
Courier Post for 30 days v school to fill these
beginning on 02/20/2005 for vacancies in time for the
the positions of Spanish school year. This benefits
teacher, Speech Language the students and appears
NORTHEAST FOUNDTN Specialist and other school to be a reasonable
464 110-50000-0000-251-5000-00-000 2500093 2/28/2005 FOR CHILDREN $ 2,016| $ 2,016 |faculty positions expenditure
From the description of
this Xerox machine it is
deemed that this machine
supports office
4 administrative needs in
Invoice indicated that a the Vineland School
Xerox w/Street Finisher District. This appears to
NORTHEAST FOUNDTN machine was leased for 60 be a reasonable
465 110-50000-0000-251-5000-00-000 2501018 7/1/2004 FOR CHILDREN $ 9,161| $ 11,970 [months from Xerox Supplies expenditure
The purchase of internet
Monthly Invoices indicated access appears to be a
that Internet Access was v reasonable expenditure
NORTHEAST FOUNDTN purchased from Business as it is a standard office
466 110-50000-0000-252-5000-00-517 2501019 7/1/2004 FOR CHILDREN $ 31,500| $ 37,800 [Automation Technologies ability
This convention appears
to be a reasonable
expenditure directly
Invoice indicated that a related to providing
room was reserved at the educational guidance on
Sheraton Convention hotel v reading and learning
for a school faculty member habits to educators. This
of the Elementary Language provides an indirect
Arts department to attend educational value to the
an NJDOE literacy students. This appears to
NORTHEAST FOUNDTN conference, a reading first be a reasonable
467 110-50000-0000-223-5000-00-501 2501080 5/25/2004 FOR CHILDREN $ 220 $ 218 |convention expenditure
Invoice indicated that a new Entrance at new school
concrete entrance at the v needed to be installed and|
NORTHEAST FOUNDTN Oak and Main School was this appears to be a
468 110-50000-0000-261-4200-18-000 2501132 7/2/2004 FOR CHILDREN $ 24,556| $ 24,566 |installed on 9/10/2004 reasonable expenditure
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Invoice indicated that Compressors needed to
Tristate HVAC Equipment, be installed into HVAC
LLP installed 2 new v system to ensure
compressors on McQuay continued operation. This
NORTHEAST FOUNDTN PFS155C at Vineland High appears to be a
469 110-50000-0000-261-4200-02-000 2501133 7/2/2004 FOR CHILDREN $ 10,984| $ 10,984 [School North reasonable expenditure
Monthly Maintenance on
Invoice indicated that United v Vineland High School
Elevator Co. performed elevators appears to be a
maintenance and repairs on reasonable expenditure
NORTHEAST FOUNDTN the elevators at Vineland and necessary safety
470 110-50000-0000-261-4200-00-000 2501158 71712004 FOR CHILDREN $ 8,330| $ 8,980 |High School measure.
This appears to be a
reasonable expenditure as|
annual license fees have
to be paid in order for the
4 school district to continue
receiving benefits. This
benefits the students as
This Purchase order was for NWEA aims to create
NORTHEAST FOUNDTN payment for annual district instruments to measure
471 110-50000-0000-221-3200-00-512 2501173 FOR CHILDREN $ 13,740 |license fees for NWEA academic growth
Invoice indicated that Road in front of school
Asphalt Paving Corp. had to have asphalt
repaved Orchard Road v repaved due to damage
NORTHEAST FOUNDTN sections at Dane Barse and this appears to be a
472 110-50000-0000-261-4200-05-000 2501209 7/8/2004 FOR CHILDREN $ 6,150| $ 6,150 [School on 3/29/2005 reasonable expenditure
Invoice indicated that Erco Ceiling needed to be
performed work on the \ repaired due to wear and
NORTHEAST FOUNDTN ceiling at Vineland High tear. This appears to be a
473 110-50000-0000-261-4200-02-000 2501213 7/8/2004 FOR CHILDREN $ 20,700| $ 20,700 |School on 12/29/2004 reasonable expenditure
Invoice indicated that Office The maintenance of the
Solutions, Inc. would phone system appears to
perform monthly 4 be a reasonable
NORTHEAST FOUNDTN maintenance on the phone expenditure and routine
474 110-50000-0000-252-5000-00-517 2501232 7/8/2004 FOR CHILDREN $ 56,882 $ 62,053 |system and necessary process.
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Invoice indicated that Binsky| This appears to be a
& Snyder Service, LLC v reasonable expenditure
replaced a defective blower for necessary work due to
NORTHEAST FOUNDTN motor on 8/31/2004 at the the failure of the previous
475 110-50000-0000-261-4200-01-000 2501317 7/9/2004 FOR CHILDREN $ 3,383| $ 3,383 |Vineland High School motor.
Invoice indicated that
Winslow Elementary School
faculty attended a
"Visualizing and Verbalizing
For Comprehension" 4 Workshop provided
workshop conducted by professional development
Lindamood-Bell located at to the faculty and appears
NORTHEAST FOUNDTN the Hilton Valley Forge in to be a reasonable
476 150-50000-0000-223-5000-23-000 2501615 6/22/2004 FOR CHILDREN $ 2,123| $ 2,235 |PA expenditure
Invoice indicated that Binsky| Pump needed to be
& Snyder removed a replaced in vacuum in
vacuum condensate pump v order to maintain
and re-installed a repaired continued operation. This
NORTHEAST FOUNDTN pump at the Memorial appears to be a
477 110-50000-0000-261-4200-04-000 2501679 7/14/2004 FOR CHILDREN $ 8,050| $ 8,050 [school reasonable expenditure
Insurance Policy appears
Invoice indicated that a v to be a reasonable
NORTHEAST FOUNDTN BMO policy was renewed expenditure and protective|
478 110-50000-0000-262-5200-00-000 2501839 7/9/2004 FOR CHILDREN $ 43,271 $ 43,271 |[from Ohio Casualty measure for the school.
Invoice indicated that G.M.
Electrical Contractor, Inc.
installed underground wire
to correct parking light The correction of the light
problem and installed a new v problem at the parking
lighting timer control at light appears to be a
Tennis Court at Vineland reasonable expenditure
NORTHEAST FOUNDTN High School North on and necessary safety
479 110-50000-0000-261-4200-02-000 2501904 7/15/2004 FOR CHILDREN $ 11,292| $ 11,200 [10/19/2004 measure
This PO is a reasonable
This PO is for a pest control v expenditure as pests
service at the maintenance pose a health hazard to
480 110-50000-0000-261-4200-00-000 2614891 4/13/2006 J C EHRLICH CO INC $ 300] $ 300 |building the community
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This PO appears to be a
This PO is for acid test kits, reasonable expenditure
low pressure controls, v as it for maintenance
MARLEE refrigerant 22, clean up of purposes and upkeep of
481 110-50000-0000-261-4200-01-000 2614894 4/13/2006 CONTRACTORS LLC $ 2,151| $ 3,410 |HVAC unit for VHS HVAC unit
This PO is for a fee for two
day onsite workshop on This PO appears to be a
June 19th and 20th for in 4 reasonable expenditure
MIDDLESEX EDUC SRVS class support strategies held as it is for professional
482 110-50000-0000-223-3200-00-514 2614931 3/30/2006 COMMISSION $ 4,800 $ 4,800 [at the VBOE office development
HVAC system is required
for building operations.
This PO is for replacing \ VBOE contract used to
compressors on rooftop calculate labor. This PO
MARLEE units, includes cleanup at appears to be a
483 110-50000-0000-261-4200-01-000 2614977 4/20/2006 CONTRACTORS LLC $ 33,432 $ 33,432 [VHS reasonable expenditure
This PO is for informer
License Fee renewal which Administration software
will be covered from 5/1/06 - v package purchased. This
4/30/07. IT includes facilitates work tasks and
ENTRINSIK SYSTEMS installation, warranty and appears to be a
484 110-50000-0000-252-3400-00-000 2614989 4/20/2006 INC $ 3,500| $ 3,500 [software upgrades reasonable expenditure
This PO is for 4 workshops
for high school teachers,
and middle school teachers.
Each workshop is 6 hours v
long and costs a $1000 a
day. These work shops will This PO appears to be a
be held at VHS, Landis, reasonable expenditure
D'ippolito, Memorial and as it is for professional
485 150-50000-0000-223-3200-01-000 2615062 4/10/2006 | BINTZ PHD,WILLIAMP | $ 4,000 $ 4,000 |Rossi development
This PO is for a computer
system ordered . This PO This PO is for a computer
includes a primary system, v system upgrade to
call processor, 1-12 line enhance the capabilities
voice board, and pervasive and appears to be a
486 110-50000-0000-252-3400-00-000 2615170 5/1/2006 CRS INC $ 11,380| $ 11,380 (8.6 reasonable expenditure
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This PO is for a review of
files, legal search. Invoice
details breakdown of v This PO appears to be a
attorney time spent on case. reasonable expenditure
Invoice is inline with VBOE as these charges are for
487 110-50000-0000-230-3310-00-000 2615440 5/18/2006 PARKER MCCAY PA $ 2,078| $ 2,078 |contract legal matters
This PO is for removal of a This PO appears to be a
tree that is interfering with v reasonable expenditure
electrical service at the as the tree was removed
488 110-50000-0000-261-4200-14-000 2615530 5/31/2006 ARBOR CARE INC $ 520| $ 1,000 |Johnstone School for safety reasons
This PO is for replacing a
defective compressor on a
chiller. This includes a trane v
compressor,, a Compressor This PO appears to be a
contractor, auxiliary switch, reasonable expenditure
2 drier cores,, ICM phases as it is needed for
MARLEE monitor, fitting, leak kit, repairing a compressor.
489 110-50000-0000-261-4200-23-000 2615610 6/6/2006 CONTRACTORS LLC | $ 9,653| $ 9,653 [labor, and a 5 year warranty No bid is needed
This PO is for bottle of This PO appears to be a
pulling sopa, poly line, 1" v reasonable expenditure as|
EMT, 1"Emt computer it is for recording sports
JOSEPH J TONETTA connector, and a 20x20x6 programs for the school
490 110-50000-0000-261-4200-03-000 2615794 6/23/2006 ELEC CONT INC $ 984| $ 2,120 [hoppman box and community to watch
This PO is for a review of
files, legal search. Invoice
details breakdown of v This PO appears to be a
attorney time spent on case. reasonable expenditure
Invoice is inline with VBOE as these charges are for
491 110-50000-0000-230-3310-00-000 2615877 6/30/2006 PARKER MCCAY PA $ 1,385 $ 1,385 |contract legal matters
This PO is for This PO appears to be a
advertisements in the cherry v reasonable expenditure
hill courier post for several as the advertisements are
THOMAS ROSE position available at for filling positions at the
492 110-50000-0000-251-5000-00-000 2500040 9/23/2004 ADVERTISING INC $ 2,219| $ 2,205 |Vineland School System Vineland School System
This PO appears to be a
This PO is for payment for reasonable expenditure
use of electricity. Note: v as it is needed for
VINELAND MUNICIPAL reviewed only one payment of electricity
493 110-50000-0000-262-4200-00-000 2504011 8/18/2004 UTILITIES $ 372| $ 2,463,570 |disbursement usage
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This PO appears to be a
This PO is for repairing reasonable expenditure
HVAC system at Winslow v as it is used for repairing
school. Included in the PO and maintaining the
494 110-50000-0000-261-4200-23-000 2504183 8/23/2004 TOZOUR TRANE $ 4,189| $ 4,189 |is detail of parts and labor HVAC system
This purchase order
appears to be reasonable
4 as the purchase of traffic
This purchase order was for signs on school property
GARDEN STATE "No Parking" and "Fire serves as a safety
495 110-50000-0000-261-4200-00-000 2504228 HIGHWAY PRODUCTS $ 5,145 |Lane" signs precaution
This PO is for Xerox
charges. Included in the
invoice are meter usages v This PO appears to be a
for various dates. This PO reasonable expenditure
XEROX CORPORATION is on behalf of the VBOE as it is for copies used by
496 110-50000-0000-230-5900-00-000 2504589 7/1/2004 (PAPER) $ 1,008| $ 1,008 [administration office the office
This PO is for a lease on
v a copier which is needed
for operational purposes
IKON OFFICE This PO is for payment for and appears to be a
497 110-50000-0000-251-5000-00-000 2504598 9/1/2004 SOLUTIONS $ 2,326| $ 2,537 [IOS capital. reasonable expenditure
This PO is for repairing a
boiler at the VHS. Parts This purchase order
included are a wiring kit and v appears to be a
materials, and a brazing kit reasonable expenditure as
solder, acy. Oxy, flux and repairing the boiler was
MARLEE sandcloth. Time for labor is necessary and an
498 110-50000-0000-261-4200-02-000 2608859 12/14/2005 CONTRACTORS LLC $ 477] $ 1,000 |broken out immediate concern
This PO is for 8 day session
for the principal of the
Mennies School. This 8 day
session is for a consultant to v This PO appears to be a
provide strategy for reasonable expenditure
increasing test scores in as it will help the students
499 150-50000-0000-221-3200-16-000 2609060 12/20/2005 | ST CLAIRE,ROSEANN | $ 2,400 $ 2,400 [Math increase their test scores
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The use of petty cash to
purchase calligraphy pens
and paper products at
Staples is deemed to be
v appropriate and the
amounts of each petty
Invoice indicated that petty cash transaction were
cash was used to purchase under the $50 threshold,
such things as calligraphy therefore This PO
PETTY CASH,MONICA pens and other paper appears to be a
500 150-50000-0000-240-8000-07-000 2501182 7/1/2004 DANNENBERGER $ 447 $ 447 |products reasonable expenditure
The use of petty cash is
deemed to be appropriate
and the amounts of each
v petty cash transaction
were under the $50
Invoice indicated that petty threshold, therefore This
PETTY CASH,LOUISE cash was used to purchase PO appears to be a
501 150-50000-0000-240-8000-14-000 2501184 7/1/2004 KARWOWSKI $ 246| $ 246 |such things as stamps reasonable expenditure
Invoice indicated that pizza This PO appears to be
and fruit trays were v discretionary purchase as
purchased from Bottinos for it does not directly benefit
BOTTINO'S Parent Resource Center students and is not for an
502 150-50000-0000-240-8000-15-000 2501962 6/24/2004 SUPERMARKET INC $ 242] $ 300 [Open House educational activity
Stickers are a nominal
price and benefit the
Invoice indicated that students by providing
stickers were purchased v positive rewards and
from It's Elementary on reinforcement. This PO
8/20/2004 for the Dr. appears to be a
503 150-50000-0000-240-8000-16-000 2502104 6/21/2004 It's Elementary $ 367 $ 367 |Mennies School reasonable expenditure
The purchase of food for
staff does not provide any
v educational value or
Invoice indicates that lunch benefit to the students.
KUSTARD was purchased from Deek's This is a discretionary
504 150-50000-0000-223-8000-23-000 2503177 6/30/2004 KITCHEN/DEEKS DELI | $ 500| $ 500 |Deli on 9/01/2004 expenditure
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The purchase of food for
staff does not provide any
Invoice indicated that on v educational value or
9/01/2004 lunch was benefit to the students.
purchased from Crown This is a discretionary
505 150-50000-0000-240-8000-14-000 2503202 7/12/2004 CROWN MARKET $ 546| $ 546 |Market for school opening expenditure
Refreshments being
bought to be used as
incentives for a mentoring
Invoice indicated that v programs for students and
Whipped Cream and has a direct benefit to the
Cherries were purchased students, this appears to
VILLAGE from the Shop-Rite on be purchased at a
506 150-50000-0000-218-8000-07-000 2503213 7/6/2004 SUPERMARKETSINC | $ 149( $ 174 (6/28/2004 reasonable price
This breakfast served as
Invoice indicated that an incentive to students
breakfast was purchased on and as a reward for a
12/23/2004 from New York v student being selected to
Sandwich & Salad Co. for be part of the "Student of
the Incentive for Academic the Month" program. This
NEW YORK SANDWICH Achievement program at PO appears to be a
507 150-50000-0000-240-8000-15-000 2503494 8/3/2004 AND SALAD CO $ 883| $ 883 |Max Leuchter School reasonable expenditure
Fire safety cubes
Invoice indicated that "Fire purchased provide safety
Safety Cubes" were v educational value to the
purchased from Good students. This PO
News Gifts Inc. on appears to be a
508 150-50000-0000-240-8000-16-000 2503804 7/29/2004 | GOOD NEWS GIFTSINC | $ 473] $ 501 |9/22/2004 reasonable expenditure
Lunch was purchased as
an incentive to have
parents increase their
involvement in their
Invoice indicated that dinner v students education. This
was purchased from Tony's PO appears to be a
Lunch as incentive for reasonable expenditure as
Parents Participation at Dr, this ultimately benefits the
509 150-50000-0000-240-8000-15-000 2504022 8/5/2004 TONY'S LUNCH $ 2,238] $ 2,238 [Seuss Night Activity students
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The purchase of breakfast
v for the Support Network
Invoice indicated that bagels Committee appears
VILLAR ENTERPRISES were purchased from Bagel discretionary and provides|
510 150-50000-0000-240-8000-23-000 2504027 8/5/2004 INC $ 14| $ 14 |University on 1/13/2005 no benefit to the students
Invoice indicated that
refreshments were Purchase of breakfast for
purchased from Acme v faculty meeting does not
Markets on 6/07/2005 for benefit students and
the SLC meeting held at the appears to be a
511 150-50000-0000-240-8000-23-000 2504690 8/9/2004 ACME MARKETSINC | $ 471 $ 90 |Winslow Primary school discretionary expenditure
Purchase of breakfast for
Invoice indicated that bagels| faculty meeting does not
were purchased from bagel benefit students and
VILLAR ENTERPRISES University on 6/09/2005 for appears to be a
512 150-50000-0000-240-8000-23-000 2504721 8/9/2004 INC/Bagel University $ 30| $ 30 [faculty meeting discretionary expenditure
Invoice indicated that Purchase of breakfast for
muffins were purchased v faculty meeting does not
from Bagel University on benefit students and does
VILLAR ENTERPRISES 2/16/2005 for Winslow appears to be a
513 150-50000-0000-240-8000-23-000 2504740 8/4/2004 INC/Bagel University $ 14 $ 14 [School discretionary expenditure
Purchase of custom watch
for a teacher as an award
for perfect attendance
\ does not have any
Invoice indicated that a educational value and
custom watch was does not provide any
purchased from Dondero's benefit to the students
Jewelry for a teacher who and appears to be a
514 150-50000-0000-240-8000-03-000 2504868 9/1/2004 DONDERO'S JEWELRY [ $ 178 $ 178 |had perfect attendance discretionary expenditure
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Invoice indicated that key
chains, travel games,
erasers and jumbo markers Items such as erasers and
were purchased from v jumbo markers are
Raymond Geddes & co., necessary school supplies
RAYMOND GEDDES AND Inc. on 9/28/2004 for Dane and this PO appears to be
515 150-50000-0000-240-8000-05-000 2505060 9/10/2004 COINC $ 210| $ 210 |Barse School a reasonable expenditure
Purchase of globes,
markers and supplies
directly benefit students.
These items were
classified as
Administrative - Other
v Positive Reinforcement,
and appear to be used for
the purpose of giving to
students as rewards, and
Invoice indicated that items as positive reinforcement.
such as Globes and The value of the items are
markers were purchased between five to twelve
from Oriental Trading Co on dollars and therefore This
ORIENTAL TRADING CO 9/23/2004 for the Dane PO appears to be a
516 150-50000-0000-240-8000-05-000 2505063 9/13/2004 INC $ 259| $ 336 |Barse School reasonable expenditure
Invoice indicated that lunch
was purchased from the Purchase of lunch does
Wheat Road Tavern on v not add educational value
10/20/2004 for in-Service or benefit students and
Staff at Durand Elementary appears to be a
517 150-50000-0000-240-8000-11-000 2505741 9/23/2004 | WHEAT ROAD TAVERN | $ 338] $ 338 |School discretionary expenditure
Purchase of lunch for
Student of The Month
program is deemed to be
an appropriate positive
v reinforcement and
Invoice indicated that lunch appears to be a
was purchased from Burger reasonable expenditure.
King for student of the Expenditure is supported
month honorees at by receipts and principal
518 150-50000-0000-240-8000-04-000 2506007 9/22/2004 BURGER KING $ 471 $ 48 [memorial School signature
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Purchase of lunch for
Student of The Month
program is deemed to be
an appropriate positive
v reinforcement and
appears to be a
Invoice indicated that lunch reasonable expenditure.
was purchased from Burger Expenditure is supported
King for student of the by receipts and principal
519 150-50000-0000-240-8000-04-000 2506009 9/22/2004 BURGER KING $ 62| $ 62 [month honorees signature
The purchase of
refreshments was for
grades 3 and 4 as part of
a "swap and share"
Invoice indicated that v program that promotes
Refreshments were sharing. This provides
purchased from Delsea benefits to the students.
BOTTINO'S Shop-Rite for Grades 3 & 4 This PO appears to be a
520 150-50000-0000-240-8000-15-000 2506261 10/5/2004 SUPERMARKET INC $ 255 $ 350 |on 10/19/2004 reasonable expenditure
Cost of refrigerator is
reasonable. Refrigerator
Invoice indicated that serves purpose to store
Refrigerator was purchased v food and lunch such as
from Appliances Plus on fruits. This PO appears to
10/19/2004 for Durand be a reasonable
521 150-50000-0000-240-8000-11-000 2506308 9/28/2004 | APPLIANCES PLUS INC | $ 171 $ 171 |Elementary School expenditure
The purchase of Pizza
was for a minimal price
and is deemed to be used
Invoice indicated that Pizza v as a reward for the
was purchased from Nick's students. This benefits the|
Pizzeria on 05/25/2005 for students and appears to
NICK'S PIZZERIA AND Durand Elementary School be a reasonable
522 150-50000-0000-240-8000-11-000 2506792 10/19/2004 STEAK $ 27( $ 27 |Pizza Party expenditure
Invoice indicated that items This purchase of school
such as pencils and erasers supplies such as pencils
were purchased from v and erasers directly
Student Supply on benefit the students and
11/01/2004 for Mennies appears to be a
523 150-50000-0000-240-8000-16-000 2506863 9/28/2004 | STUDENT SUPPLY CO | $ 757] $ 809 |School reasonable expenditure
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Purchase of balloons for a
holiday program that all
Invoice indicated that 75 v students participated
balloons were purchased provides a benefit to the
from Shindigz by Stumps on students. Therefore, this
11/04/2004 for Durand PO appears to be a
524 150-50000-0000-240-8000-11-000 2506901 10/19/2004 | STUMPS/SHINDIGZ.COM| $ 214 $ 214 |Elementary School reasonable expenditure
The purchase of
refreshments was to be
used as an incentive to
get parents to attend
v "Family Fun Night" which
provides a benefit to the
students by increasing
parent involvement in their
Invoice indicated that pizza education. This PO
was purchased from Papa appears to be a
525 150-50000-0000-240-8000-11-000 2506983 10/19/2004 PAPAJOHN'S PIZZA | $ 197 $ 200 |John's Pizza reasonable expenditure
Invoice indicated than dinne! This PO appears to be a
was provided to parents at a reasonable purchase as it
cost of $8 each as an v directly benefit students
incentive to attend a by encouraging their
workshop to stay involved in parents to stay active in
526 150-50000-0000-240-8000-15-000 2507175 10/28/2004 DOWNTOWN DELI $ 1,800| $ 1,800 |child's education their education.
The purchase of dinner for
an event aiming to
strengthen families
Invoice indicated that Dinner, v provides direct benefit to
was purchased from Tony's the students by ensuring
Lunch at a cost of $8 per parents are involved in
person for Dinner for their children's education
Strengthening Families and appears to be a
527 150-50000-0000-211-8000-11-000 2507785 11/10/2004 TONY'S LUNCH $ 280 $ 280 |program reasonable expenditure
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Purchases made with
Petty Cash were under
the $50 threshold and
v appear to be appropriate
Receipts indicated that expenditures. This PO
PETTY CASH,DALE items such as stamps were appears to be a
528 150-50000-0000-240-8000-11-000 2508399 7/1/2004 HORNER $ 162| $ 162 |purchased with Petty Cash reasonable expenditure
The purchase of floral
arrangements for the
purpose of the national
board teacher certification
Invoice indicated that vase \ congratulations ceremony
arrangements were does not have any
purchased from Mom's educational value and
Florist Shoppe on does not benefit the
12/09/2004 for the students, therefore this
MOM'S FLORIST congratulations national appears to be a
529 150-50000-0000-240-8000-14-000 2508509 12/8/2004 SHOPPE $ 70[ $ 70 |board teacher certification discretionary expenditure
Invoice indicated that lunch Food purchased for
was purchased from v faculty does not provide
Martino's Trattoria & any benefit or value to the
Pizzeria on 01/28/2005 for students and appears to
MARTINO'S TRATTORIA "Food for Thought" be a discretionary
530 150-50000-0000-240-8000-11-000 2509519 1/6/2005 & PIZZERIA $ 338] $ 338 |Luncheon expenditure
Books provide educational
value and have a direct
benefit to the student,
therefore This PO
appears to be a
v reasonable expenditure.
It is part of an Read
Across America
Invoice indicated that books Celebration Reading
were purchased from Incentives Program. 100
TrollCarnival Book Clubs on books were purchased for
531 150-50000-0000-240-8000-16-000 2509747 1/10/2005 | CARNIVAL BOOK CLUB | $ 99 $ 99 (01/26/2005 $99.
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Purchase of ice cream for
Student of The Month
program is deemed to be
Invoice indicated that Ice an appropriate positive
Cream was purchased from v reinforcement and
General Custard's Last appears to be a
Stand on 2/11/2005 for reasonable expenditure.
students as a reward for Expenditure is supported
GENERAL CUSTARD'S student of the month by receipts and principal
532 150-50000-0000-240-8000-15-000 2509905 1/7/2005 LAST STAND $ 742] $ 742 |achievements signature
Invoice indicated that ID
badges were purchased This purchase of supplies
from Executive Business v (badges) is deemed to be
Products on 01/21/2005 for at a reasonable price and
EXECUTIVE BUSINESS Vineland High School's it appears to be a
533 150-50000-0000-240-8000-01-000 2510351 1/21/2005 SOLUTIONS $ 11 $ 11 ["School-to-Careers" Office reasonable expenditure
The purchase of dinner for
the Middle States
Accreditation team does
Invoice indicated that 3 not appear to be
nights of dinner were v necessary and does not
purchased on 4/14/2005 provide any benefit to the
from the Paper Waiter students of the school
Restaurant and Pub for the district, therefore this
PAPER WAITER Middle States Accreditation appears to be a
534 110-50000-0000-221-8000-00-519 2510540 1/28/2005 RESTAURANT $ 600| $ 600 [team discretionary expenditure.
Purchase of books
Invoice indicates that books benefits students and
were purchased from Permaj v provides educational
Bound on 3/17/2005 for value and therefore
Read Across America appears to be a
535 150-50000-0000-240-8000-11-000 2510622 1/28/2005 PERMA BOUND $ 708| $ 708 |Initiative reasonable expenditure
This purchase of school
supplies directly benefit
Invoice indicated that books v the students as supplies
and pencils were purchased are a needed school
from Really Good Stuff on supply and This PO
REALLY GOOD STUFF 2/09/2005 for Durand appears to be a
536 150-50000-0000-240-8000-11-000 2510630 1/28/2005 INC $ 535]| $ 535 |Elementary School reasonable expenditure
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Price of pizza is minimal
and pizza is being used as|
v a reward for academic
Invoice indicated that pizza success. This PO appears|
was purchased from Lincoln to be a reasonable
537 150-50000-0000-240-8000-14-000 2511206 2/8/2005 LINCOLN PIZZA $ 36| $ 36 [Pizza expenditure
Refreshments were for
students and parents
attending a student talent
Invoice indicated that v show. This provides a
refreshments were direct benefit to the
purchased from Shop Rite students and their parents
BOTTINO'S on 04/22/2005 for the and appears to be a
538 150-50000-0000-218-8000-11-000 2511393 2/11/2005 SUPERMARKET INC $ 232] $ 1,000 |Student Talent show reasonable expenditure
Invoice indicated that Pizza This purchase of pizza
was purchased from Nick's v provides a direct benefit to|
Pizzeria on 06/21/2005 for the students and appears
NICK'S PIZZERIA AND Durand Elementary School to be a reasonable
539 150-50000-0000-240-8000-11-000 2511397 2/10/2005 STEAK $ 651 $ 651 |end of year Pizza Party expenditure
Medicine spoons are used
Invoice indicated that to deliver medicine to
Medicine Spoon was v students who need it. This
purchased from Noodle benefits the students and
Soup for Impact Health appears to be a
540 150-50000-0000-240-8000-03-000 2511882 2/8/2005 Noodle Soup $ 512| $ 66 [Center on 4/05/2005 reasonable expenditure
This purchase of school
supplies such as pencils
Invoice indicated that v directly benefit the
pencils were purchased students and appears to
QUALITY PRODUCTS from Quality products, inc. be a reasonable
541 150-50000-0000-218-8000-15-000 2512039 3/8/2005 INC $ 52 $ 52 |For Oak & Main School expenditure
Invoice indicated that pizza Pizza is bought as
was purchased from incentive for students
Dominicks Pizza on 4 attending GEPA
3/14/2005 for students who workshops and appears to
attended GEPA workshops be a reasonable
542 150-50000-0000-240-8000-03-000 2512115 3/9/2005 T &R PIZZA $ 71] $ 71 |at Landis School expenditure
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Rental chairs and tables
were needed for Career
v day function which
Invoice indicates that chairs provides a direct benefit to|
and tables were rented from the students of the district
Rental City on 4/22/2005 for and appears to be a
543 150-50000-0000-240-8000-01-000 2512141 3/7/2005 RENTAL CITY LLC $ 710| $ 710 |Career day reasonable expenditure
Purchase of Ice Cream
was used as a reward for
v the student's participation
Invoice indicates that Ice in Field Day. This PO
cream was purchased from appears to be a
544 150-50000-0000-240-8000-15-000 2512164 3/10/2005 SWEET TOOTH $ 180| $ 180 [Sweet Tooth on 3/18/2005 reasonable expenditure
The purchase of glass
Invoice indicated that bowls and a silver platter
several glass bowls, v do not provide any
statutes and a silver platter educational value or
were purchased from The benefit to the students
Master Teacher, Inc. on and appears to be a
545 150-50000-0000-240-8000-15-000 2512249 2/14/2005 MASTER TEACHER $ 485| $ 485 |3/30/2005 discretionary expenditure
This dinner was held as a
Invoice indicated 318 orders reward for students with
of dinner were purchased on| v high academic
6/09/2005 from Merighi's achievement. This PO
Savoy Inn for VHS Honors appears to be a
546 150-50000-0000-240-8000-01-000 2512369 3/8/2005 MERIGHI'S SAVOY INN | $ 7,516| $ 7,516 [Banquet reasonable expenditure
This dinner was provided
Invoice indicated 318 orders for students who have
of dinner were purchased on| achieved high academic
6/09/2005 from Merighi's v achievement (Magna Cum|
Savoy Inn for Summa Laude). This PO appears
Magna Cum Laude Honor's to be a reasonable
547 150-50000-0000-240-8000-01-000 2512370 3/8/2005 MERIGHI'S SAVOY INN | $ 8,311| $ 8,311 |Banquet expenditure
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Invoice indicated that dunk
tank was rented from Circus
Time amusements & v
entertainment on 3/04/2005 Purchase of dunk tank
to be used at Cunningham does not add educational
CIRCUS TIME KIDDIE Elementary school for value and appears to be a
548 150-50000-0000-240-8000-07-000 2512670 3/8/2005 RIDES INC $ 450| $ 450 |Family Fun Night discretionary expenditure
Invoice indicated that a
desk, wire management,
keyboard shelf with mouse
tray, and CPU holder was v This was a purchase for
purchased from Adelphia on office supplies such as a
03/29/2005 for delivery to desk and keyboard shelf
Durand Elementary School and appears to be a
549 150-50000-0000-213-8000-11-000 2512747 2/28/2005 ADELPHIA $ 666| $ 666 |Nurse's office reasonable expenditure
Mother day celebrations
Invoice indicated that table do not provide any benefit
rolls were purchased for v or educational value to the|
mother's day and father's students. This appears to
day celebrations at Durand be a discretionary
550 150-50000-0000-240-8000-11-000 2513061 3/7/2005 FRO ME A PARTY $ 156| $ 156 |Elementary School expenditure
Invoice indicated food Lunch was provided as an
banquet was purchased incentive to students who
from Tony's Lunch on achieved high academic
6/09/2005 as a 4th grade v success and directly
incentive to students at benefits students,
Dane Barse school who therefore this PO appears
achieved honor's status ove to be a reasonable
551 150-50000-0000-240-8000-05-000 2513988 3/30/2005 TONY'S LUNCH $ 1,800 $ 1,800 |4 marking periods expenditure
This purchase of food
Invoice indicated that food directly benefits the
was purchased on v students and appears to
05/10/2005 for trip to Great be a reasonable
552 150-50000-0000-218-8000-07-000 2514186 3/10/2005 [ WAWA FOOD STORES | $ 144] $ 144 |Adventure expenditure
Invoice indicated that 36
tickets were purchased from This purchase of six flags
Six Flags Safari Park on v tickets does not add any
4/06/2005 for Peer educational value and
SIX FLAGS GREAT Mediators at Durand appears to be a
553 150-50000-0000-218-8000-11-000 2514203 3/15/2005 ADVENTURE $ 364 $ 364 |Elementary School discretionary expenditure
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This purchase was for
supplies for a football club
for students. This club is
Invoice indicated that plastic v designed to be used as
cones, whistles, pinnies and part of a behavior
team walkers were modification program for
purchased from Flaghouse at-risk students. This PO
on 4/13/2005 for Durand appears to be a
554 150-50000-0000-211-8000-11-000 2514441 2/24/2005 FLAGHOUSE INC $ 333 $ 333 |School reasonable expenditure
This purchase of
yearbooks was given to
students as a memento of
their experiences at the
v school. This benefits the
Invoice indicated that students by encouraging
yearbooks were purchased positive attitudes towards
from Remember Me on the school. This PO
REMEMBER ME BY 5/16/2005 for Winslow appears to be a
555 150-50000-0000-240-8000-23-000 2514644 3/10/2005 KREBER $ 3,279| $ 3,357 [Primary School reasonable expenditure
This purchase of pens for
fathers day and mother's
v day does not add any
Invoice indicated that 600 educational value and
translucent retractable pens appears to be a
556 150-50000-0000-240-8000-11-000 2514888 3/15/2005 TAYMARK $ 1,771 $ 3,593 [on 5/02/2005 discretionary expenditure
This purchase of pins with
Invoice indicated that messages such as
character pins with "believe and achieve" and
messages of achievement v "Making Work Fun"
were purchased from directly benefit the
Baudvil on 4/18/2005 for students and appears to
students at Durand be a reasonable
557 150-50000-0000-240-8000-11-000 2514957 3/31/2005 BAUDVILLE $ 1,964 $ 2,074 |Elementary School expenditure

B-125




Appendix B

Vineland City
Subgroup Analysis
Transaction Detail
(as per District system) Analysis Performed Results of Analysis
9
3
c
. . - | 2
Obtained Transaction o 3 0
Description from 5 % 7
Documentation © § Té
Control Total Paid Original PO (What? When? Who? & 2 S
Number Account Number PO # PO Date Vendor Name Against PO Amount Where? Why?) [a) < = Comments
This purchase of stickers
with motivational
Supplies such as "stop the messages directly
violence" wristbands and v benefits the students and
"Help create a secure appear to be at a
America" stickers were reasonable price,
purchased from Nimco, Inc. therefore it appears to be
558 150-50000-0000-213-8000-02-000 2515198 3/14/2004 NIMCO INC $ 298| $ 298 |on 4/28/2005 a reasonable expenditure
This purchase directly
Invoice indicates that benefits the students as a
building was rented from graduation ceremony and
Jillian's for graduation of \ was approved by the
Vineland High School board, therefore this PO
students occurring on appears to be a
559 150-50000-0000-240-8000-01-000 2515360 3/21/2005 JILLIANS $ 32,932| $ 34,329 [6/16/2005 reasonable expenditure
This purchase directly
benefits students as it was|
Invoice indicated that U.S. used as an incentive or
Savings Bonds were v award for students who
purchased from Newfield won a math tournament,
National Bank to be used as therefore This PO
NEWFIELD NATIONAL awards for the winners of appears to be a
560 110-50000-0000-221-8000-00-502 2516165 5/25/2005 BANK $ 250 $ 250 |the Math 24 tournament reasonable expenditure
Food is purchased for a
program designed to
strengthen family bonds.
v This benefits the students
by encouraging parents to
Invoice indicated that food become involved in their
was purchased for the children's education. This
Impact program at PO appears to be a
561 150-50000-0000-211-8000-11-000 2516588 6/21/2005 WRONIUK LLC $ 563| $ 563 |Cunningham School reasonable expenditure
Invoice indicated that This purchase was used
popcorn was purchased v as a reward for students
from TCRS on 9/27/2005 as and appears to be a
562 150-50000-0000-240-8000-15-000 2601139 6/6/2005 TCRS INC $ 202] $ 202 |a reward for students reasonable expenditure

B-126



Transaction Detail

Appendix B
Vineland City
Subgroup Analysis

(as per District system)

Analysis Performed

Results of Analysis

9
3
c
. . - | 2
Obtained Transaction o 3 0
Description from 5 % @
Documentation 3 s S
Control Total Paid Original PO (What? When? Who? & 2 S
Number Account Number PO # PO Date Vendor Name Against PO Amount Where? Why?) [a) < = Comments
Honor badges were used
Invoice indicated that as a reward to students to
badges (Gold, Silver and v recognize their academic
Bronze) were purchased achievement. This
from Hodges Badge benefits the students and
Company for students at appears to be a
563 150-50000-0000-240-8000-16-000 2601201 7/5/2005 |HODGES BADGE CO INC| $ 358] $ 358 |Mennies school reasonable expenditure
Invoice indicates that table Table covers and spoons
covers and spoons was are necessary supplies for|
purchased from Tri City v cafeteria and this appears
products for use at to be a reasonable
564 150-50000-0000-218-8000-07-000 2601842 7/12/2005 TRI CITY PRODUCTS $ 80| $ 81 [Cunningham school expenditure
Purchase of breakfast for
faculty meeting does not
Invoice indicated that v add educational value or
breakfast was purchased provide any benefit to the
from Bagel University for a students and appears to
VILLAR ENTERPRISES faculty meeting at Winslow be a discretionary
565 150-50000-0000-240-8000-23-000 2601899 7/12/2005 INC $ 48| $ 48 [Primary school expenditure
Invoice indicated that lunch
was purchased from Big
John's Pizza Queen on v In-Service Lunch provides
9/01/2005 for an in-service no benefit to the students
lunch to be held at Winslow and appears to be a
566 150-50000-0000-240-8000-23-000 2601956 7/13/2005 P1ZZA QUEEN $ 303] $ 310 |School discretionary expenditure
Invoice indicated that This membership is part
membership fees were paid of a required certification
for 6 faculty members to the v that facilities managers
New Jersey School are required to have. This
Buildings & Grounds PO appears to be a
567 110-50000-0000-262-8000-00-000 2602189 7/14/2005 NJSBGA $ 1,350 $ 1,350 |Association reasonable expenditure
Purchase of Father's Day
Invoice indicated that Father centerpieces does not add|
Day Centerpieces were v educational value or
purchased from Martine's provide any benefit to the
Countryside Florist for students and appears to
MARTINE'S Father's Day event at be a discretionary
568 150-50000-0000-240-8000-15-000 2602561 7/20/2005 [COUNTRYSIDE FLORIST| $ 276 $ 276 |Leuchter School expenditure
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Purchase of bilingual
Invoice indicated that 1st to v student agendas benefits
4th grade bilingual student the students directly and
PREMIER AGENDAS, agendas were purchased appears to be a
569 150-50000-0000-240-8000-14-000 2602852 7/1/2005 INC. $ 2,290| $ 2,290 [from Premier Agendas reasonable expenditure
Providing lunch to
Invoice indicates that Pizza teachers does not provide
was purchased from Big v any benefit to the
John's Pizza Queen on students. This appears to
1/25/2006 for SLC meeting be a discretionary
570 150-50000-0000-240-8000-23-000 2603197 8/20/2005 P1ZZA QUEEN $ 45| $ 45 |at Winslow Primary School expenditure
Invoice indicated that
supplies such as Pens and Supplies appear to be
post-It notes were v reasonably priced,
purchased from Executive therefore this purchase
EXECUTIVE BUSINESS Business on 08/05/2005 for appears to be a
571 150-50000-0000-240-8000-04-000 2603511 7/1/2005 SOLUTIONS $ 220 $ 230 |the Memorial School reasonable expenditure
Invoice indicates that a
computer was purchased Purchase of computer
from Dell on 8/22/2005 for 4 appears reasonably priced
use in the Mathematics and appears to be a
572 110-50000-0000-221-8000-00-502 2603718 7/28/2005 DELL MARKETING LP [ $ 1,418| $ 1,418 |Administrative department reasonable expenditure
Food provided for staff
Invoice indicates that does not provide any
breakfast was purchased v educational value or
from New York Sandwich & benefit to the students.
NEW YORK SANDWICH Salad Co. on 9/08/2005 for This appears to be a
573 150-50000-0000-240-8000-11-000 2603988 8/10/2005 AND SALAD CO $ 365| $ 365 |Durand School discretionary expenditure
The purchase of "Teacher
Appreciation Packs" does
v not provide educational
Invoice indicates that value or benefit to the
Teacher Appreciation Packs students. This appears to
POSITIVE PROMOTIONS were purchased from be a discretionary
574 150-50000-0000-223-8000-07-000 2604066 8/11/2005 INC $ 400| $ 400 |Positive Promotions expenditure
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Books provide educational
Invoice indicates that Books value and have a direct
were purchased from v benefit to the student,
Paperbacks for Educators therefore This PO
PAPERBACKS FOR on 8/31/2005 for appears to be a
575 150-50000-0000-223-8000-07-000 2604067 8/11/2005 EDUC $ 60| $ 60 |Cunningham School reasonable expenditure
Purchase of stickers
Invoice indicates that provides positive
stickers were purchased v reinforcements and
from Smile Makers on rewards for the students.
8/25/2005 for Durand This PO appears to be a
576 150-50000-0000-240-8000-11-000 2604126 8/15/2005 SMILE MAKERS $ 198] $ 198 |Elementary School reasonable expenditure
Purchase of breakfast for
workshops does not add
Invoice indicates that v educational value or
breakfast was purchased provide any benefit to the
from New York Sandwich & students and appears to
NEW YORK Salad Co. on 9/02/2005 for be a discretionary
577 110-50000-0000-223-8000-00-513 2604870 8/29/2005 SANDWICH/SALAD $ 533| $ 533 |Vineland Board of Education expenditure
Invoice indicates that items
such as a light up bat, light v This PO appears to be
up pumpkin and skateboard discretionary as a
were purchased from Rhode skateboard does not add
RHODE ISLAND Island Novelty on 9/27/2005 educational value to the
578 150-50000-0000-240-8000-07-000 2605357 9/14/2005 NOVELTY $ 304| $ 322 |for Cunningham school students
Invoice indicates that lunch Providing lunch is used as
was purchased from an incentive to encourage
Timberbrook T/A Giovanni's v parents to become more
Italian American Deli on involved with their
11/18/2005 for Parent children's education. This
Appreciation Night at the PO appears to be a
579 150-50000-0000-240-8000-15-000 2605398 9/15/2005 TIMBERBROOK INC $ 910| $ 910 |Leuchter School reasonable expenditure
Invoice indicated that Purchase of scissors and
scissors, erasers and erasers are necessary
lanyards were purchased v school supplies and
from Quality products on benefit the students
QUALITY PRODUCTS 9/26/2006 for Dane Barse directly and appears to be
580 150-50000-0000-240-8000-05-000 2605982 9/27/2005 INC $ 624 $ 624 |school a reasonable expenditures
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Purchase benefits the
Invoice indicated that students directly and is
membership dues were paid v deemed to add
to Rowan University for educational value (math)
membership in the South and appears to be a
581 110-50000-0000-221-8000-00-519 2606533 10/11/2005 ROWAN UNIVERSITY | $ 50| $ 50 |Jersey Mathematics Alliance| reasonable expenditure
This benefits the students
Invoice indicated fees were v by providing them access
paid to gain membership to art teachers. This PO
ART GOES TO SCHOOL into the program "Art Goes appears to be a
582 110-50000-0000-221-8000-00-519 2606890 10/18/2005 OF DEL VLY $ 135 $ 135 [to School" reasonable expenditure
v This lunch does not
Invoice indicated that lunch benefit the students. This
SERAFINA'S was purchased from appears to be a
583 150-50000-0000-240-8000-03-000 2607074 10/25/2005 | RISTORANTE & PIZZA | $ 8380| $ 880 |Serafinas discretionary expenditure
This PO for lunch is
appears to be a
Invoice indicated that lunch 4 discretionary purchase as
was purchased from it does not directly benefit
LUCAS PIZZA CUMB Dominick's Pizza Inc. on students and is not for an
584 150-50000-0000-240-8000-15-000 2607231 10/27/2005 MALL $ 650| $ 650 |01/20/2006 educational activity
This expenditure is funded
Invoice indicated that moneyj v from students and staff
was collected from students and not the budget. This
and staff for Hurricane appears to be a
585 110-50000-0000-221-8000-00-000 2607469 10/12/2005 | SAVE THE CHILDREN | $ 2,935| $ 2,935 |Katrina crisis reasonable expenditure
Purchase of tote bags
v does not add educational
value or provide any
Invoice indicated that tote benefit to the students
GREAT EVENTS bags were purchased from and appears to be a
586 150-50000-0000-218-8000-07-000 2608097 11/22/2005 PUBLISHING $ 210 $ 221 |Great Events Publishing discretionary expenditure
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This purchase of Ice
Cream was used as an
incentive to get parents to
Invoice indicated that ice v participate in their child's
cream was purchased from education. This PO
Cold Stone on 1/09/2006 for appears to be a
587 150-50000-0000-240-8000-15-000 2608536 12/7/2005 JV GEORGE LLC $ 281 $ 281 |parents literacy night reasonable expenditure
Invoice indicated that lunch
was purchased from Pizza
Bella on 1/27/2006 foran In-| In-Service Lunch provides
service Lunch that was no benefit to the students
delivered to the Winslow and appears to be a
588 150-50000-0000-223-8000-23-000 2608555 12/7/2005 PIZZA BELLA $ 390| $ 390 |Primary school discretionary expenditure
This purchase of dinner
was used as an incentive
to get parents to
Invoice indicated that dinner v participate in their child's
was provided for Parent education. This PO
Literacy Night at the appears to be a
589 150-50000-0000-240-8000-15-000 2608864 12/14/2005 | JOE'S POULTRY FARM | $ 293| $ 293 |Leuchter School reasonable expenditure
Providing movie tickets to
Invoice indicated that group students is a reward and
tickets at DeMarco Cinemas v reinforcement for class
were purchased for students preparation. This PO
DEMARCO CINEMAS as a reward for class appears to be a
590 150-50000-0000-240-8000-04-000 2609288 1/3/2006 VLD 4 $ 524| $ 640 |preparation reasonable expenditure
Invoice indicated that
refreshments were This expenditure supports
purchased from Bottino's v role-model day which
supermarket for Positive provides a direct benefit to
Role Model's day at the the students and this PO
BOTTINO'S Leuchter School on appears to be a
591 150-50000-0000-240-8000-15-000 2609503 1/6/2006 SUPERMARKET INC $ 314| $ 373|05/09/2006 reasonable expenditure
Invoice indicated that Flowers do not provide
flowers were purchased v any educational value or
from Mom's Florist Shoppe benefit to the students.
MOM'S FLORIST on 6/14/2006 for Teacher of This appears to be a
592 150-50000-0000-240-8000-14-000 2610415 1/26/2006 SHOPPE $ 26| $ 26 [the Year discretionary expenditure
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"Student of the Month"
award pins are being used|
as an award and a means
of recognition for students
Invoice indicated that v who have achieved
various award pins such as standout academic
"student of the month" were success. This PO appears|
purchased from lIt's to be a reasonable
593 150-50000-0000-240-8000-07-000 2610929 2/8/2006 It's Elementary $ 2,779| $ 3,291 |Elementary on 3/07/2006 expenditure
Invoice indicated that items
such as balls, pens and
markers were purchased v School supplies such as
from Atlas Pen & Pencil pen and pencils are
corp. on 3/03/2006 for necessary and this
ATLAS PEN AND PENCIL delivery to the Durand appears to be a
594 150-50000-0000-211-8000-11-000 2611118 2/10/2006 CORP $ 122 $ 122 |[Elementary School reasonable expenditure
Invoice indicated that
Document holders were This purchase of supplies
purchased from Allied Office v for career day directly
Supplies on 4/11/2006 for benefits students and
ALLIED OFFICE Career Day at Vineland High appears to be a
595 150-50000-0000-240-8000-01-000 2611385 2/9/2006 SUPPLIES $ 257] $ 257 |School South reasonable expenditure
Cards were purchased to
be used as a way to
recognize students
birthdays and
Invoice indicated that 4 accomplishments. This
birthday cards were benefits the students and
purchased from G Neil builds self esteem. This
Corporation to be delivered PO appears to be a
596 150-50000-0000-240-8000-07-000 2611610 2/27/2006 | G NEIL CORPORATION | $ 321 $ 321 |to the Cunningham School reasonable expenditure
Invoice indicated that This purchase of medals
medals were purchased directly benefits the
from Fitness Finders on v students. This PO
3/15/2006 to be delivered to appears to be a
597 150-50000-0000-213-8000-07-000 2612073 3/3/2006 FITNESS FINDERS INC | $ 241] $ 241 |the Cunningham School reasonable expenditure
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This purchase of
carnations were used as
Invoice indicated that rewards and directly
carnations were purchased v benefit the students
to be used as rewards for directly. This PO appears
MARTINE'S students on achievement to be a reasonable
598 150-50000-0000-240-8000-15-000 2612668 3/14/2006 [COUNTRYSIDE FLORIST| $ 306| $ 306 |day expenditure
These books seem to be
Invoice indicated that purchased at a
guidance books for school reasonable price and they
counselors were purchased v benefit the students,
from Pro Ed on 4/10/2006 to therefore This PO
be delivered to the Durand appears to be a
599 150-50000-0000-218-8000-11-000 2612936 3/15/2006 PRO ED $ 108| $ 108 [School reasonable expenditure
Invoice indicates that an
arrangement was signed to This post-graduation party
have the Vineland High v does not add any
School have their educational value and
ATLANTIC PIER graduation at Atlantic Pier appears to be a
600 150-50000-0000-240-8000-01-000 2613409 3/22/2006 AMUSEMENTS, INC $ 39,420| $ 39,420 [Amusement's Inc. discretionary expenditure
This dinner provides a
Invoice indicated that dinner direct benefit to the
was purchased from students that have
Merighi's Savoy Inn on 4 achieved high academic
06/01/2006 for Honor success (honors). This
students at Vineland High PO appears to be a
601 150-50000-0000-240-8000-01-000 2613518 3/23/2006 | MERIGHI'S SAVOY INN | $ 13,622| $ 16,415 [School reasonable expenditure
Refreshments being
bought to be used as
incentives and rewards for|
v students has a direct
Invoice indicated that items benefit to the students,
for student rewards such as appears to be purchased
juice and yoohoo were at a reasonable price and
purchased from Acme appears to be a
602 150-50000-0000-211-8000-11-000 2613608 3/24/2006 ACME MARKETSINC | $ 246| $ 250 |markets on 4/14/2006 reasonable expenditure
Invoice indicated that This purchase of school
pencils were purchased v supplies provides a direct
from Really Good Stuff, Inc benefit to the students.
REALLY GOOD STUFF on 4/25/2006 for the This PO appears to be a
603 150-50000-0000-218-8000-15-000 2613947 3/28/2005 INC $ 166| $ 166 |Leuchter Elementary school reasonable expenditure
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Based on Invoice
description of items
Invoice indicated that drug purchased and their use
and alcohol prevention 4 to teach students about
books and supplies were the need to prevent usage
purchased from Nimco,inc. of drugs and alcohol, This
on 5/19/2006 for Durand PO appears to be a
604 150-50000-0000-211-8000-11-000 2614012 3/29/2006 NIMCO INC $ 129 $ 135 [School reasonable expenditure
Purchase of spelling
Invoice indicated that books provides
spelling books were v educational value to the
purchased from Harcourt on students and appears to
4/28/2006 for the Leuchter be a reasonable
605 150-50000-0000-240-8000-15-000 2614134 3/29/2006 HARCOURT INC $ 3,490 $ 3,581 |school expenditure
The purchase of flowers
does not add any
Invoice indicates that v educational value and
flowers were purchased does not provide any
from Athens Flowers LLC on benefit to the students.
3/13/2006 for Career Day atf] This appears to be a
606 150-50000-0000-240-8000-01-000 2614625 3/14/2006 ATHENS FLORIST $ 205| $ 205 |Vineland High School discretionary expenditure
Purchase order indicates This payment was a court
that this cash was the v ordered judgment. This
contribution by the board PO appears to be a
607 110-50000-0000-230-8200-00-000 2612050 3/3/2006 NJSBAIG $ 5,609| $ 5,609 [towards a settlement reasonable expenditure
Purchase of water heater
appears to be a
v reasonable expenditure as|
Invoice indicated that a it is routine maintenance
Ace Plumbing Heating & water heater was purchased to provide hot water for
608 110-50000-0000-251-8320-00-000 2501176 2/16/2005 Electric $ 725| $ 725 |for the Johnstone School students
Membership of a faculty
member in Phi Delta
Invoice indicated that faculty| Kappa does not provide
member paid membership any educational value or
fees to Phi Delta Kappa for benefit to the students
University of Pennsylvania and appears to be a
609 110-50000-0000-230-8900-00-000 2502009 7/7/2004 PHI DELTA KAPPA $ 95| $ 95 [chapter affiliation discretionary expenditure
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Shipping service is
Invoice indicated that v deemed to be reasonably
shipping services were priced and an appears to
UNITED PARCEL provided by the United be a reasonable
610 110-50000-0000-251-8900-00-000 2502456 7/26/2004 SERVICE $ 1,550| $ 4,661 |Parcel Service expenditure
Invoice indicated that annual
dues were paid to renew
membership in the Mid- Based on invoice, this
Atlantic Association for v membership is deemed to
employment in education for be a tool that the human
the human resources resources department
department of the Vineland uses and appears to be a
611 110-50000-0000-251-8900-00-000 2504348 8/12/2004 MAEE $ 60| $ 60 [Public Schools reasonable expenditure
This lunch provided for
BOE members,
administrators and guests
v from school districts does
not provide educational
Invoice indicates that a value or benefit to the
workshop was purchased students. This appears to
GLOUCESTER COUNTY from Gloucester County be a discretionary
612 110-50000-0000-230-8900-00-000 2505494 9/23/2004 SBA $ 60| $ 60 [SBA expenditure
The printing of ballot
v materials is necessary to
conduct the board of
Invoice indicated that education elections and
services to print ballot appears to be a
613 110-50000-0000-230-8900-00-000 2516077 5/17/2005 SIMMERMAN,GARY F | $ 22,822 $ 22,822 |materials were purchased reasonable expenditure
Membership of a faculty
member in Phi Delta
v Kappa does not provide
Invoice indicated that any educational value or
membership fees were paid benefit to the students
PHI DELTA KAPPA for Phi Delta Kappa on and appears to be a
614 110-50000-0000-230-8900-00-000 2602604 7/11/2005 INTERNATIONAL $ 95[ $ 95 [8/2005 discretionary expenditure
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This is deemed to be the
award ceremony for
Invoice indicated that an v successful student
award ceremony would be athletes and appears to
VHS 11/12 ACTIVITY held for athletes at All- be a reasonable
615 110-50000-0000-230-8900-00-000 2615441 5/18/2006 FUND $ 150| $ 175 [Sports Booster Club expenditure
Purchase of Dinner does
not provide any
Invoice indicated that dinner| v educational value and
CHALKY OTTINGER was provided for retirement appears to be
616 110-50000-0000-230-8900-00-000 2615515 5/2/2006 RETIREMENT DNR $ 225| $ 225 |dinner discretionary
This is a policy making
Invoice indicated that meeting required by the
reservations were made at 4 NJSBA. This PO appears
RAMADA INN EAST the Ramada Inn on to be a reasonable
617 110-50000-0000-230-8950-00-000 2500058 11/10/2004 WINDSOR $ 85| $ 85(11/19/2004 expenditure
This advertisement was
Invoice indicated that Board used to promote student
advertisement was v athletic events. This PO
RED/GRAY GRIDIRON purchased from the Gridiron appears to be a
618 110-50000-0000-230-8950-00-000 2607674 11/4/2005 CLUB INC $ 50| $ 50 [club on 11/1/2005 reasonable expenditure
This PO was for parent
appreciation night at Durand
School. It was an Year end
school picnic for both
students and parents. Food v
for free students cost $122, This PO appears
food for reduced students reasonable as the picnic
cost $70, and food for paid provides direct benefit to
students cost $449. Staff the students. This PO
members and adults cost appears to be a
619 150-50000-0000-240-8000-15-000 2501964 P1ZZA BELLA INC $ 1,041 $ 1,200 |was $400. reasonable expenditure
This PO is of a school picnic
for Durand Elementary This picnic provides a
school. Itincludes food for v direct benefit to the
243 free students at .50 students of an elementary
cents, 77 reduced fee school and helps create
students at .90 cents, 230 social skills. This PO
VINELAND BOARD OF paid students at $1.95, and appears to be a
620 150-50000-0000-240-8000-11-000 2509885 1/11/2005 EDUCATION $ 1,041 $ 1,041 100 staff members at $4.00 reasonable expenditure
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This PO is for 2 men, 3
technicians, 66 machines
which were set up, tested,
and sealed. Also, charges
for merging the data,
processing the data, and
direct impression and sort.
The elections were for v
school board elections. Also
charged were sample
ballots, voting authority
cards, newspaper This PO appears to be
advertising, printing poll reasonable as it is
books, delivery of election important and required to
COUNTY OF supplies, board of election have school board
621 110-50000-0000-230-8900-00-000 2516667 6/30/2005 CUMBERLAND $ 25,180| $ 25,180 [expenses, and security elections.
Popcorn was used as a
reward to students. This
This PO is for eight 24 purchase of popcorn
packages of popcorn. This v provides a direct benefit to
popcorn was used as a the students. This PO
reward for students on appears to be a
622 150-50000-0000-240-8000-15-000 2502153 7/1/2004 TCRS INC $ 157 $ 149 [movie days. reasonable expenditure
This PO is for an evening of
Excellence. As per the
event, food was ordered This event allowed
such as a cold veggie tray, v students to perform and
pepperoni and cheese tray, be commended for their
fresh fruit tray, and academic success. This
hordoeurves. The cost for benefits the students and
the food was $8.5 per this appears to be a
623 150-50000-0000-240-8000-15-000 2502678 6/25/2004 WRONIUK LLC $ 1,700 $ 1,700 |person for 200 people. reasonable expenditure
This PO is for an opening
meeting on September 1,
2004 at Durand Elementary
School Administration v
department. Assorted This PO appears to be
bagels, muffins, cream discretionary as the food
NEW YORK cheese, butter, jelly, and a in the opening meeting
624 150-50000-0000-240-8000-11-000 2503182 7/26/2004 SANDWICH/SALAD $ 250] $ 250 |fruit bowl were ordered. does benefit the students
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This PO is a membership This PO appears to be
fee for affiliation with the reasonable as it will help
Holmes Partnership from the school maintain a
June 1, 2004 to May 31, 4 professional network with
2005. This is for the Rowan a university, which in turn
University's Professional will help the students by
Development of Schools allowing access to more
625 150-50000-0000-240-8000-14-000 2504382 7/1/2004 | ROWAN UNIVERSITY/EI | $ 200| $ 200 |Network. resources
This PO is for a student
development program at
Winslow Primary School.
There were 1 dozen cut
mixed bagels, 1.5 Ibs of v The purchase of
plain cream cheese, 1.5 Ibs refreshments for faculty
of low fat veggie cream does not benefit or add
cheese, paper products value to the students and
VILLAR ENTERPRISES (such as knives, plates, and appears to be a
626 150-50000-0000-240-8000-23-000 2504738 8/5/2004 INC $ 14] $ 14 [napkins). discretionary expenditure
This PO is for a student
development program at
Winslow Primary School.
There were 1 dozen cut
mixed bagels, 1.5 Ibs of v Providing refreshments for|
plain cream cheese, 1.5 Ibs a faculty meeting does not|
of low fat veggie cream benefit the students and is|
cheese, paper products not necessary. This
VILLAR ENTERPRISES (such as knives, plates, and appears to be a
627 150-50000-0000-240-8000-23-000 2504741 8/5/2004 INC $ 14 $ 14 |napkins). discretionary expenditure
This PO is for school
supplies for Dane Barse
School. Supplies in include Stencil rulers, jump ropes
12" stencil rulers, 450 and bookmarks are
fashion Autograph Books, 7" v school supplies and are
Neon Jump ropes, Word reasonably priced. These
Rally Challenge, Zoo are used by the students
Bookmarkers, Fabric Pencil at the school and appears
Pouch Barrel Shaped, Clear to be a reasonable
628 150-50000-0000-240-8000-05-000 2505062 9/14/2004 STUDENT SUPPLY CO | $ 453| $ 477 |boxes expenditure

B-138



Appendix B

Vineland City
Subgroup Analysis
Transaction Detail
(as per District system) Analysis Performed Results of Analysis
9
3
S
. . > 2
Obtained Transaction o 15 0
Description from 5 % @
Documentation 3 s S
Control Total Paid Original PO (What? When? Who? & 2 S
Number Account Number PO # PO Date Vendor Name Against PO Amount Where? Why?) [a) < = Comments
Purchases of these items
This PO is for several items. were intended to be used
Items include erasers (drug as a tool to help deter
erasers) , Stick Red Ribbon, v students from using illicit
and Walk away from drugs drugs. This PO appears to|
BUREAU FOR AT RISK (step counter) for VHS be a reasonable
629 150-50000-0000-213-8000-02-000 2505527 9/22/2004 YOUTH $ 211 $ 211 |North. expenditure
This PO is for dinner for
Strengthening families Dinner was provided for
program. There are 2 the Strengthening
dinners, one on Jan 4th, Families program. The
2005 and another on Jan Strengthening Families
11th, 2005. 35 people v program aims to increase
attend each dinner it is at a family involvement in the
cost of $8.00 per person for Childs education. This
the Durand Elementary benefits the student and
School Social Work appears to be a
630 150-50000-0000-211-8000-11-000 2507784 11/10/2004 TONY'S LUNCH $ 560| $ 560 |department reasonable expenditure.
This PO is for a event called
"Spider Man presents Dinner was provided for
bullying" for Oak & Main students and their parents
school and Leuchter school. for an event focused on
This event was for parents v the topic of "bullying." By
and students. $1250 in food providing dinner, parents
was provided for this event, are more likely to attend
which included subs, chips, and be involved with their
potato salad, macaroni sold, children's education. This
cold drinks, coffee, desserts, PO appears to be a
631 150-50000-0000-240-8000-15-000 2508879 PIZZA BELLA INC $ 1,250 $ 1,250 |and a relish tray reasonable expenditure
This PO is for Atlantis 250
flip top calculators, 1 set up
charge for the calculators, This PO appears to be
250 school pouch, 150 20 v discretionary as school
ounce cycle bottle, 1 set up pouches, cycling bottles,
charge for cycle bottles and and bumper stickers do
1000 bumper stickers for the| not provide educational
632 150-50000-0000-240-8000-05-000 2508925 12/14/2004 | CUSTOM GRAPHICS INC| $ 1,267 $ 1,258 |Dane Barse School value for the students.
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This PO is for packaged Refreshments were
juice boxes, pretzels, carrot purchased for the
sticks, raisins, celery, and v students use during a
peanut butter for the student peer mediator
Winslow Primary School. program. This PO
This food was purchased for appears to be a
633 150-50000-0000-223-8000-23-000 2509120 12/14/2004 ACME MARKETS INC $ 41 $ 50 [peer mediation reasonable expenditure
This PO appears to be
discretionary as a dinner
at Red Lobster is not
deeded for strengthening
This PO is for a dinner for v families. The event could
strengthening families (a have been held at a less
focus group with staff - 6 expensive location, and
adults) for the Durand the school should not
Elementary school. The provide for dinner at a
634 150-50000-0000-211-8000-11-000 2510639 1/27/2005 GMRI INC $ 165| $ 250 |dinner was at Red Lobster restaurant
This PO is for M-9 medals
(gold and silver) with a lamp
of knowledge log on the Medals were purchased to|
front, and a red white and commend students for
blue neck ribbon.. Each achievement at an end of
medal is $3.25 each. And v year awards assembly.
ribbons are for .40 cents This benefits the students
each. 40 gold, 180 silver, by giving them recogpnition
and 230 ribbons were and encouragement. This
BRIDGETON TROPH purchased. This was for the PO appears to be a
635 150-50000-0000-240-8000-03-000 2511271 2/11/2005 ENGRV SVC INC $ 807| $ 807 |Landis School reasonable expenditure
This PO appears to be
This PO was drivers mugs, discretionary as drivers
school bus stress ball, mugs, school bus tress
shining star package, v balls, and shining star
appreciation package, and packages do not benefit
teacher survey kit. These the students and are not
POSITIVE PROMOTIONS items were purchased for needed for continued
636 150-50000-0000-240-8000-15-000 2512183 1/10/2005 INC $ 2,674 $ 2,713 |the Max Leuchter School operation of the school
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This PO is for items
purchased by the Max
Leuchter School. The items v
included, three compartment| These items appear to be
caddies, with handles, apple discretionary, as a fortune
border laser paper, a poster, teller game does not
REALLY GOOD STUFF a fortune teller game, provide educational value
637 150-50000-0000-218-8000-15-000 2512238 3/3/2005 INC $ 72| $ 86 [stickers, and book holders. to students.
This PO is for food for a Dinner was provided at a
parent and student dinner cost of $5 per student at a
for a Student Achievement student achievement
night at Landis School. The night. This directly
food included pasta, \ benefits the students by
meatballs, salad, drinks, and rewarding them for
paper products. It was for academic success. This
250 people at $5.00 per PO appears to be a
638 150-50000-0000-240-8000-03-000 2512272 3/5/2005 PIZZA BELLA INC $ 1,250 $ 1,250 |person reasonable expenditure
This PO is for items
purchased for Cunningham
Elementary School. There
were 192 4th grade v
graduate pins, 96 perfect This PO appears to be a
attendance binders, 384 dog)| reasonable expenditure as|
tag stars with star student, it serves as a reward to
384 principal award pins,384 students for specified
639 150-50000-0000-240-8000-07-000 2513254 2/22/2005 TAYMARK $ 2,443| $ 2,443 [academic excellence pins achievements.
This PO is for a reward and The purchase of rewards
incentive for students and for staff for positive
staff who maintain a v attitudes does not benefit
positive attitude. This is the students and appears
POSITIVE PROMOTIONS purchased by the Leuchter to be a discretionary
640 150-50000-0000-240-8000-15-000 2514069 3/31/2005 INC $ 1451 $ 1,451 |school expenditure
This PO is for a dinner at
Red Lobster for 30 adults This PO appears to be
and 20 children from the reasonable as the dinner
Durand Elementary School. v at Red Lobster was paid
The dinner was for for with funds from the
strengthening families on "Strengthening Families"
641 150-50000-0000-211-8000-11-000 2514174 3/10/2005 GMRI INC $ 1,107 $ 1,500 | Tuesday Grant
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This PO is for member ship
dues to New Jersey This is a reward for 6th
Association of School gaders during the 3rd
administrators. for Kerrie marking period. This
M. Bryan PHD. This v benefits the students and
membership is for the serves as an incentive to
Vineland Board of Education achieve. This PO appears
Special Education to be a reasonable
642 150-50000-0000-240-8000-04-000 2514479 8/30/2005 ELYOL INC $ 1,210 $ 1,200 |department expenditure
food and paper products
This PO is for a family fun for family fun night at the
night at the Memorial v school appears to be
School. Pizza, soda, and reasonable as it promotes
paper product were parent involvement in their
purchased at $5.00 per children's education which
643 150-50000-0000-240-8000-11-000 2515619 9/29/2005 [CUSTOM GRAPHICS INC| $ 875| $ 1,746 |person for 250 people benefits the student
This PO appears to be
reasonable as the school
was providing food
This PO is for Parent v services to Parents to
Literacy night at Leuchter attend Parent Literacy
school. Foam plates, hefty night which serves as an
bowils, drinks, burgers and incentive to have parents
BOTTINO'S plates were purchased for involved in their children's
644 150-50000-0000-240-8000-15-000 2608529 12/7/2005 SUPERMARKET INC $ 426] $ 472 |this occasion education.
This PO is for save the
children campaign to help PO appears to be
victims of Hurricane Katrina. v reasonable as it is not
Several schools collected money paid out from the
money to donate to the funds but rather it is
645 110-50000-0000-221-8000-00-000 2609001 12/12/2005 | SAVE THE CHILDREN | $ 2,475| $ 2,475 [school. raised by the schools
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This PO is for textbooks for
parent/student literacy. The Books purchased appear
book titles include "Abuelo to be a reasonable
and 3 bears", "gathering the v expenditure as they are
sun" , "Cliffords family spa” , part of program to
"Cliffords Family" , and "I increase literacy and
love you stinky face". These] provide direct educational
books were purchased for value and benefit to the
646 150-50000-0000-240-8000-15-000 2609501 1/6/2006 SCHOLASTIC INC $ 1,749 $ 2,217 |the Leuchter School. students
This PO is for flowers sent
to Larry's Rest. This was This PO appears to be
for the Teacher of the year v discretionary as flowers
MOM'S FLORIST award for a teacher at do not add benefit the
647 150-50000-0000-240-8000-14-000 2610394 1/26/2006 SHOPPE $ 41 [Johnstone. students.
This PO appears to be
discretionary as
v purchasing personalized
This PO was for "Happy pencils do not add to
QUALITY PRODUCTS Birthday" pencils for the educational value of
648 150-50000-0000-240-8000-11-000 2611068 2/9/2006 INC $ 275| $ 286 |Durand Elementary school. students
This PO is for a project
graduation on June 13th,
2006. Included in this
purchase are large \ This PO appears to be
vegetable trays, produce, discretionary as these
BOTTINO'S large pepperoni tray, and items do not add to
649 150-50000-0000-240-8000-01-000 2613760 2/27/2006 SUPERMARKET INC $ 1,441 $ 1,440 |tray of kids cookies. student's education value
This PO is for read to print
kit, Ticker roll test taking,
star of the month key ring, Items such as "star of the
star of the month pencils, v month" provide an
wristband, breakaway incentive and reward to
lanyards, and custom youth the students. This PO
POSITIVE PROMOTIONS bracelet for the Winslow appears to be a
650 150-50000-0000-240-8000-23-000 2614558 INC $ 2,694 [elementary school. reasonable expenditure
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This PO appears to be
discretionary as a retreat
This PO is for a Landis is not needed to conduct
School Leadership retreat v business. A room could
meeting. Breakfast and have been reserved at a
lunch were provided by room locally in the school
Maricious Restaurant. Also or another building. Also,
MARCIANO'S RESTRNT included was rooming and food bought does not
651 150-50000-0000-240-8000-03-000 2615340 4/28/2006 & CATERING $ 1572 $ 1,572 |tip. benefit students.
Invoice indicated that This purchase is for
printing services were needed printing services
purchased from Sir Speedy \ for the high school. Price
printing for Vineland High appears to be reasonable.
School South school This PO appears to be a
652 150-50000-0000-240-5000-01-000 2614662 4/10/2006 Sir Speedy Printing $ 1619| $ 1,619 |materials reasonable expenditure
This purchase of school
supplies such as
Invoice indicated that items calculators appear to be
such a as a binder and v reasonably priced and
calculator were purchased provide a benefit to the
from School Specialty Inc. students. This PO
for delivery to the Winslow appears to be a
653 150-50000-1230-100-6100 2614350 3/31/2006 School Specialty Inc. $ 111 $ 176 |Primary School reasonable expenditure
This purchase of school
supplies such as markers
Invoice indicated that v appear to be reasonably
markers were purchased priced and provide a
from School Specialty Inc. benefit to the students.
for delivery to Rossi This PO appears to be a
654 150-50000-0190-100-6100-21-000 2614041 3/29/2006 School Specialty Inc. $ 164| $ 278 |Intermediate School reasonable expenditure
This purchase of school
supplies such as pencils
Invoice indicated that and erasers appear to be
pencils, notepads & erasers v reasonably priced and
were purchased from provide a benefit to the
Oriental Trade to be students. This PO
ORIENTAL TRADING CO delivered to the Johnstone appears to be a
655 150-00000-240-600-14 25-3051 7/1/2004 INC $ 947] $ 947 |School reasonable expenditure
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The purchase of food for
staff does not provide any
v educational value or
Invoice indicated that lunch benefit to the students.
was purchased from Tony's This PO appears to be
656 150-0000-223-600--07 2503215 7/1/2004 TONY'S LUNCH $ 540| $ 540 |Lunch for staff discretionary
This purchase of school
Invoice indicated that items supplies such as
such as construction paper construction paper appear
and chalkboard alphabets v to be reasonably priced
were purchased from and provide a benefit to
Carson Dellosa Publishing the students. This PO
for delivery to the Leuchter appears to be a
657 150-50000-0230-100-6100-15-000 2614203 3/30/2006 | CARSON DELLOSA PUB | $ 83| $ 87 [School reasonable expenditure
The purchase of a fruit
basket does not provide
Invoice indicated that fruit 4 any educational value or
basket was purchased from benefit to the students
Terminal Florist and Gifts on and appears to be a
658 110-50000-0000-230-6100-00-000 2500036 9/15/2004 TERMINAL FLORIST $ 40( $ 40 (9/21/2004 discretionary expenditure
Newsletters are used as a
Invoice indicated that communication tool
newsletters were purchased v between school to parents
from Howe's Standard and students. This
Publishing to be delivered to appears to be a
659 110-50000-0000-230-6100-00-000 2500039 3/2/2005 HOWE'S $ 595| $ 595 |the Administration office reasonable expenditure
This appears to be a
discretionary expenditure
v as the purchase of flowers
from the Flower Shoppe
This purchase order was for does not provide any
THE FLOWER SHOPPE the purchase of flowers from educational value to the
660 110-50000-0000-230-6100-00-000 2500046 LTD $ 54 |the Flower Shoppe students
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This subscription to this
Invoice indicated that a business law magazine
subscription was purchased provides benefit and
for National Institute of 4 knowledge to the students
Business Management's and the price appears to
You & the Law for delivery be reasonable. This
to the Vineland Public appears to be a
661 110-50000-0000-251-6000-00-000 2501072 5/25/2004 YOU AND THE LAW $ 9| $ 96 [Schools reasonable expenditure
This purchase appears to
Invoice indicated that a support the library
customer support plan was services which add
purchased from Sagebrush v educational value and
Corporation (library provide direct benefits to
automation services) on the students. This
7/15/2004 for the Durand appears to be a
662 150-50000-0000-222-6000-11-000 2501101 6/17/2004 SAGEBRUSH CORP $ 495| $ 495 |Elementary School location reasonable expenditure
Invoice indicated that office Office supplies are a
supplies were purchased necessity and this
from Executive Business 4 appears to be purchased
Solutions on 8/31/2004 for at a reasonable price.
EXECUTIVE BUSINESS delivery to the Vineland This appears to be a
663 110-50000-0000-221-6000-00-519 2501115 6/21/2004 SOLUTIONS $ 510| $ 510 |Board of Ed reasonable expenditure
This software provides a
Invoice indicated that a measurement of a
license was purchased from v students academic growth
Northwest Evaluation over time. This provides a
Association for their benefit to the students
NORTHWEST educational software for the and appears to be a
664 110-50000-0000-221-6000-00-512 2501173 6/22/2004 EVALUATION ASSOC $ 13,740| $ 13,740 |use of 570 students reasonable expenditure
Usage of petty cash
seems appropriate. It
appears petty cash was
v used to purchase items
for a holiday show at the
Receipts indicated that petty school. Petty cash was
cash was used to buy items used according to the limit
PETTY CASH,MARY for holiday show at Leuchter of $50. This appears to be
665 150-50000-0000-240-6000-15-000 2501178 7/1/2004 GRUCCIO $ 300| $ 300 |school a reasonable expenditure
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Usage of petty cash
seems appropriate. It
appears petty cash was
v used to purchase items
for items such as stamps.
Petty cash was used
according to the limit of
PETTY CASH,ANNETTE Petty cash was used to buy $50. This appears to be a
666 150-50000-0000-240-6000-16-000 2501181 7/1/2004 RUDD $ 242| $ 242 |such items as stamps reasonable expenditure
This expenditure is
This purchase order was for v' |deemed to be
PETTY CASH,MONICA petty cash for the school inconclusive. Further
667 150-50000-0000-240-6000-07-000 2501182 DANNENBERGER $ 447 |district analysis needed
Usage of petty cash
seems appropriate. It
appears petty cash was
used to purchase items
v such as stickers for a
Mock Trial which provides
educational value. Petty
cash was used according
Receipts indicated that petty to the limit of $50. This
PETTY CASH,EUGENE cash was used to buy items appears to be a
668 150-50000-0000-240-6000-21-000 2501188 7/1/2004 LERA $ 192| $ 192 [such stickers for Mock Trial reasonable expenditure
Usage of petty cash
seems appropriate. It
appears petty cash was
Receipts indicate that petty v used to purchase items
cash was used to purchase such as office supplies.
items such as office Petty cash was used
supplies and table top according to the limit of
PETTY CASH,MARY ANN covers for Vineland High $50. This appears to be a
669 150-50000-0000-240-6000-02-000 2501191 7/1/2004 BONINO $ 1,153| $ 1,153 |School North reasonable expenditure

B-147




Transaction Detail

Appendix B
Vineland City
Subgroup Analysis

(as per District system)

Analysis Performed

Results of Analysis

9
3
c
. . - | 2
Obtained Transaction o 3 0
Description from 5 % @
Documentation 3 s S
Control Total Paid Original PO (What? When? Who? & 2 S
Number Account Number PO # PO Date Vendor Name Against PO Amount Where? Why?) [a) < = Comments
Usage of petty cash
seems appropriate. It
appears petty cash was
used to purchase music
v for the ms. Vineland
pageant for students.
Receipts indicated that petty Petty cash was used
cash was used to buy such according to the limit of
PETTY CASH,JOHN items as music for the Ms. $50. This appears to be a
670 110-50000-0000-251-6000-00-000 2501198 7/1/2004 SBRANA $ 1,630 $ 1,554 |Vineland pageant reasonable expenditure
Petty cash was used
according to $50 policy
Receipts indicated that petty v and purchases appear
cash was used to buy such appropriate. This appears
PETTY CASH,MARIE items as refreshments for to be a reasonable
671 110-50000-0000-230-6100-00-000 2501199 7/1/2004 ADAIR $ 679] $ 679 |school faculty meetings expenditure
Petty cash was used
Receipts indicated that according to $50 policy
items such as stamps were v and purchases (stamps
purchased and fees were )appear appropriate. This
PETTY CASH,WINSTON paid for Juvenile Justice appears to be a
672 110-50000-0000-240-6000-49-000 2501200 7/1/2004 LINDSEY $ 270] $ 270 |commissions reasonable expenditure
v
This expenditure is
This purchase order was for deemed to be
NEXTEL services provided from inconclusive. Further
673 110-50000-0000-230-6100-00-000 2501203 COMMUNICATIONS $ 33,584 |Nextel to the school district analysis needed
Petty cash was used
v according to $50 policy
and purchases (supplies
Receipts indicated that petty for school picnic) appear
cash was used for such appropriate. This appears
PETTY CASH,EDWARD J items as supplies for the to be a reasonable
674 110-50000-0000-251-6000-00-000 2501206 7/1/2004 ROCHETTI $ 687] $ 687 |school picnic expenditure
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Subscriptions to
Invoice indicated that magazines such as Kid
magazine subscriptions Discover provide
were renewed through v educational value and
EBSCO on 07/26/2004 for benefit the students. This
EBSCO SUBSCRIPTION delivery to the Dane Barse appears to be a
675 150-50000-0000-222-6000-05-000 2501249 7/1/2004 SERVICE $ 663 $ 716 |School reasonable expenditure
Invoice indicated that This PO was for a
student agenda books were purchase of student
purchased on 6/30/2004 agenda books. Supplies
from Premier School v appear to be necessary
Agenda's for delivery to the and are for student use.
Dane Barse Elementary This appears to be a
676 150-50000-0000-240-6000-05-000 2501253 7/1/2004 | PREMIER AGENDAS INC| $ 2,675| $ 2,695 [School reasonable expenditure
Invoice indicated that a
center drawer was Office expense appears to|
purchased from Executive v be excessive for a center
Business Solutions on drawer. This appears to
05/12/2004 to be delivered be a discretionary
677 110-50000-0000-240-6000-49-000 2501268 5/12/2004 ADELPHIA $ 636| $ 887 |to Maurice Fels School expenditure
Invoice indicated that items This purchase of school
such as "elect to read" supplies such as
bookmarks and desk bookmarks and desk
calendars were purchased v calendars appear to be
from Upstart on 7/20/2004 necessary supplies and of
for delivery to (No reasonable price. This
Suggestions) Intermediate appears to be a
678 150-50000-0000-222-6000-08-000 2501294 6/10/2004 UPSTART $ 101] $ 103 [School reasonable expenditure
Invoice indicated that
magazine subscriptions
were purchased through Subscriptions to
Island Magazine Service for magazines such as US
magazines such as motor v Kids provide educational
trend, Health & US Kids on value and benefit the
7/16/2004 for delivery to students. This appears to
ISLAND MAGAZINE D'ippolito Intermediate be a reasonable
679 150-50000-0000-222-6000-08-000 2501323 6/9/2004 SERVICE $ 989] $ 989 |School expenditure
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Invoice indicated that
computer workstations were The purchase of computer
purchased from Tanner v workstations is a
School furniture on necessary supply and
TANNER SCHOOL 9/21/2004 for delivery to appears to be a
680 150-50000-0000-222-6000-02-000 2501467 6/30/2004 FURNITURE $ 3,836| $ 3,836 |Vineland High School North reasonable expenditure.
Invoice indicated that school
supplies such as scissors
and calculators were v School supplies such as
purchased from Executive scissor and calculators
Business Solutions on appear to be reasonably
EXECUTIVE BUSINESS 9/09/2004 for delivery to the priced. This appears to be
681 150-50000-0000-222-6000-14-000 2501486 7/1/2004 SOLUTIONS $ 267 $ 267 |Johnstone school a reasonable expenditure
Invoice indicated that office
supplies such as shelf label
holders were purchased Office supplies such as
from Highsmith Inc. on 4 shelf label holders appear
8/05/2004 for delivery to to be reasonably priced
Johnstone Elementary and this appears to be a
682 150-50000-0000-222-6000-14-000 2501491 7/1/2004 HIGHSMITH CO INC $ 621 $ 701 |School reasonable expenditure
School date books were
Invoice indicated that date provided to students. This
books were purchased from v provides information on
School Date books on dates to the students and
8/02/2004 for delivery to appears to be a
683 150-50000-0000-240-6000-02-000 2501611 8/2/2004 SCHOOL DATEBOOKS | $ 6,853| $ 5,667 |Vineland High School North reasonable expenditure
The purchase of paper
products was used for the
purpose of making
informational brochures,
invitations to school
events and newsletters.
4 This provides
communication between t
Invoice indicated that paper he school and the
products were bought from students as well as their
Paper Direct on 1/10/2005 parents. This appears to
for use at Cunningham be a reasonable
684 150-50000-0000-240-6000-07-000 2501759 7/8/2004 PAPERDIRECT INC $ 549| $ 570 |Elementary School expenditure
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Computers add
Invoice indicated that 15 educational value and
computers were purchased v directly benefit students.
from Dell on 07/26/2004 for This appears to be a
685 150-50000-0000-222-6000-21-000 2501762 7/1/2004 DELL MARKETING LP [ $ 14,872 $ 14,872 |delivery to the Rossi School reasonable expenditure
Invoice indicated that
magazine subscriptions Library books provide
were purchased through v educational value and
EBSCO subscription service benefit the students. This
EBSCO SUBSCRIPTION for delivery to the library at appears to be a
686 150-50000-0000-222-6000-02-000 2501773 71712004 SERVICE $ 989| $ 1,096 |Vineland High School North reasonable expenditure
Invoice indicated that a Library books provide
subscription was purchased v educational value and
from the Daily Journal on benefit the students. This
09/06/2004 for delivery to appears to be a
687 150-50000-0000-222-6000-01-000 2501877 7/7/2004 The Daily Journal $ 106| $ 106 |Vineland High School South reasonable expenditure
Invoice indicated that decals Parking permits are
were purchased from Rydin v necessary for safety and
Decal on 06/15/2004 to be organizational reasons.
used as parking permits at This appears to be a
688 150-50000-0000-240-6000-01-000 2501913 7/2/2004 RYDIN DECAL $ 451 $ 484 |Vineland High School South reasonable expenditure
Invoice indicated that
Student Schedule cards Student schedule cards
were purchased from are a necessary supply
Phoenix Business forms on v and appear to be
7/16/2004 for use reasonably priced. This
PHOENIX BUSINESS throughout Vineland Public appears to be a
689 110-50000-0000-251-6000-00-000 2501936 7/16/2004 FORMS INC $ 571] $ 571 |Schools reasonable expenditure
Invoice indicated that office Office supplies such as
supplies like staplers and v markers and staples are
markers were purchased reasonably priced and this
EXECUTIVE BUSINESS from Executive Business appears to be a
690 110-50000-0000-251-6000-00-000 2501938 SOLUTIONS $ 1,690| $ 6,226 [Solutions on 09/14/2004 reasonable expenditure
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This was a purchase for a
Invoice indicated that a data| data storage tool.
cart was purchased from Purchase of 24GB data
Eplus Technology on v pack appears to be
7126/2004 for delivery to the reasonably priced and
EPLUS TECHNOLOGY computer operations appears to be a
691 110-50000-0000-251-6000-00-000 2501940 OF PA $ 191] $ 191 |department reasonable expenditure
This magazine
subscription provided
Invoice indicated that a knowledge on leaders
subscription was purchased who specifically are
from The Master Teacher v school administrators.
(magazine devoted to laws This provides professional
of leadership as applied to development to the
school administration) on students and appears to
7/23/2004to0 be delivered to be a reasonable
692 150-50000-0000-240-6000-16-000 2502064 MASTER TEACHER $ 53| $ 53 [Mennies Elementary School expenditure
This "Education Week"
Invoice indicated that the magazine renewal
Education Week magazine v appears to provide
subscription was renewed to educational value. This
be delivered to Dr. Mennies appears to be a
693 150-50000-0000-240-6000-16-000 2502107 EDUCATION WEEK $ 80| $ 80 [School reasonable expenditure
This purchase of office
Invoice indicated that office furniture (computer table,
furniture was purchased armchair) appear to be
from Tanner School v purchased at a
Furniture on 10/26/2004 to reasonable price. This
TANNER SCHOOL be delivered to the Rossi appears to be a
694 150-50000-0000-222-6000-21-000 2502286 FURNITURE $ 959| $ 1,441 |School reasonable expenditure
Invoice indicated that This purchase of watches
customized watches were does not provide any
purchased from Dondero's ~ |educational value or
Jewelry for the purpose to benefit the students of the
be used as a reward for district. This appears to be
perfect attendance incentive a discretionary
695 150-50000-0000-240-6000-03-000 2502303 DONDERO'S JEWELRY | $ 1213 $ 1,213 |for teachers expenditure
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The computers are
reasonably priced. This
Invoice indicated that 20 v purchase of computers
computers were purchased provide educational value
from Dell on 09/22/2004 to and benefit to students.
be delivered to Memorial This appears to be a
696 150-50000-0000-222-6000-04-000 2502443 DELL MARKETING LP [ $ 19,743 $ 19,743 [School reasonable expenditure
Invoice indicated that office
equipment (workstation This purchase of office
desks) was purchased from v equipment appears to be
Steel case on 09/16/2004 to reasonably priced. This
be delivered to Vineland appears to be a
697 150-50000-0000-240-6000-02-000 2502466 STEELCASE INC $ 2,592| $ 4,353 [High School North reasonable expenditure
Invoice indicated that 6
boxes of laminating film
were purchased from This appears to be
General Binding Corp on v necessary supplies to be
08/12/2004 to be delivered used for the copy room
GENERAL BINDING to Memorial School for the and this appears to be an
698 150-50000-0000-240-6000-04-000 2502507 CORP $ 358| $ 366 |copy room reasonable expenditure
Daily Journal subscription
to stock library provides
Invoice indicated that Daily v educational value and
Journal was renewed to be benefit to the students.
delivered to Memorial This appears to be a
699 150-50000-0000-222-6000-04-000 2502559 $ 34| $ 34 |School library reasonable expenditure
Invoice indicated that
various magazine
subscriptions ( nickelodeon, These are magazine
school Librarian's Journal) v subscriptions to stock
were purchased through library. This provides
W.T Cox Subscription on educational value and
11/10/2004 for delivery to benefit to the students.
W T COX Veterans Memorial School This appears to be a
700 150-50000-0000-222-6000-04-000 2502560 SUBSCRIPTIONS INC | $ 747] $ 752 |Library 