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Newark District Performance Audit




345 Park Avenue
New York, NY 10154

January 29, 2007

Department of Education
State of New Jersey

This report presents the results of our performance audit (audit) of the Newark School District (the District).
Our audit was conducted in accordance with the standards applicable to performance audits contained in
Generally Accepted Government Auditing Standards (GAGAS), issued by the Comptroller General of the
United States.

Audit Objectives The objectives of the audit were to (1) identify and provide recommendations to
potentially correct deficiencies in internal controls and (2) analyze historical
expenditures to identify potential errors and irregularities in spending.

Audit Scope The business processes included in the scope of our audit related to the assessment of
internal controls were budget, accounts payable, payroll, human resources, financial
management, purchasing, facilities management, grants mangement, student activity
funds, technology, inventory, risk management, and pupil transportation. In meeting
the first objective, we considered the process and related internal controls in place at
the time of our fieldwork. The scope of this audit did not include testing of internal
controls. To achieve the second objective, we utilized automated tools to tabulate and
summarize 100% of the salary and nonsalary expenditures of the District from the
period July 1, 2004 through June 30, 2006. Using the results of these tabulations, we
sampled transactions to further analyze the potential for irregularities. We also
judgmentally selected purchase orders from account codes identified by the
Department to identify the nature of the purchases.

Audit Methodology The audit was accomplished through the completion of three phases. The three phases
included Project Planning, Information Gathering and Analysis, and Validation and
Reporting.

Audit Observations Observations related to internal controls were noted during our audit. The
observations and related recommendations were presented to management by
operational area. Irregularities were also noted in the analyses of historical
expenditures and review of purchase orders.

Management A draft of this report was discussed at an exit conference with the New Jersey

Response Department of Education (the Department) on November 30, 2006. No significant
changes were made to the draft report as a result of the exit conference. In addition,
the report has been shared with District Management. The District’s response is
presented as an appendix.

KPMG LLP, a U.S. limited liability partnership, is the U.S.
member firm of KPMG International, a Swiss cooperative.



Project Background

The audit entailed interviewing District personnel and administrators, as well
as compiling and analyzing data from various sources. The scope included
assessing internal controls over business processes as well as an analysis
of historical expenditures. The business processes included in our audit
were as follows:

e Budget

e Accounts Payable

e Payroll

e Human Resources (including Risk Management)
e Financial Management

e Purchasing

e Facilities Management

e Grants Management

e Student Activities

e Technology

e Inventory and Fixed Assets

e Pupil Transportation

Approach

This project was conducted in an objective, confidential, and independent
manner. Our results and analysis are documented in a clear, accurate, and
credible fashion. The approach and methodology utilized throughout the
course of the audit are explained below.
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Project Background (continued)

Project Planning

The objectives of project planning included meeting with representatives of
the Department to kick off the project, validating our understanding of the
audit, confirming key areas to be included in the audit, and developing a
tailored audit plan and internal control questionnaire. To achieve the
objectives of this phase, we executed the following tasks:

Conducted a Kickoff meeting with the Department — During the kickoff
meeting, we covered the following:

e Introduced members of the KPMG team and the Department, and
discussed other key stakeholders

e Discussed individual roles and responsibilities for each of the project
team members

e Discussed the scope and purpose of the audit in detail and any specifics
related to the District

e Confirmed the anticipated audit cycle

Developed an Audit Plan — The project team commenced initial planning
efforts by developing an audit program in accordance with GAGAS that
included the business processes to be evaluated.

Developed an Internal Control Questionnaire — The project team developed
a specific internal control questionnaire (ICQ) covering each of the business
processes included in our audit. The ICQ was tailored to guide our
interviews of business process owners with regard to the policies and
procedures and related internal controls of the District.

Information Gathering and Analysis

The objectives of this phase included meeting with representatives of the
District to initiate the project and conduct fieldwork. To achieve the
objectives of this phase, we executed the following tasks:
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Project Background (continued)

District Entrance Conference — We conducted an entrance conference with
the Superintendent and School Business Administrator (BA) by telephone.
This meeting was followed up with an entrance meeting with the BA and
select members of the District's management group. These meetings set
the tone for the audit and facilitated project schedules within the framework
of management’s normal work routines. During this meeting, we introduced
members of the KPMG project team, reviewed the previously submitted
request of documents for review and analysis, addressed district questions
or concerns related to the audit, and confirmed timing of audit fieldwork and
availability of pertinent District staff.

District Fieldwork — Our fieldwork was focused in two areas: internal controls
and historical expenditures. In conducting fieldwork, we used an array of
techniques to gather and analyze data. These included the following:

e Document Review — We requested and reviewed various documents to
acquaint ourselves with the business processes included in the scope of
the audit. The following is a list of the key documents reviewed:

- Policies and Procedure Manuals

- Organizational Charts

- Employee Manual and Handbook

- The Board of Education (the Board) Meeting Minutes
- Audited Financial Statements

- Consolidated Budget

- Collective Bargaining Agreements
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Project Background (continued)

The key documents listed above are those that provided us with a high-
level understanding of the District's business operations.

e Structured Interviews — More than 20 interviews were conducted with
District employees responsible for supervising the business processes
included in the scope of our audit. The interviews followed a structured
agenda and the ICQ, but also allowed for open-ended discussion to
take place. We conducted interviews with the following key process

owners:

District Personnel Interviewed®

Assistant School Business Administrator — Office
of Financial Services

Assistant School Business Administrator —
Office of Operations

Executive Controller, Office of Accounting

Executive Director Facilities Management

Budget Director

Supervisor of the Office of Gifted and
Talented/Home Instruction

Accounts Payable Supervisor

Director of Offices of Grants Development
and Implementation

Payroll Director

Executive Director of Human Resources
Services

Purchasing Director

Head of Investigations

Fixed Assets Supervisor

Network Director

Chief Information Officer

Systems Engineer

Special Assistant Planning and Finance

Risk Manager

Director of Office of Instructional Technology

Project Manager

Director of Extended School Day Programs

Director of Facilities Support

Director of Pupil Transportation

Documentation of Processes and Key Controls — At the completion of
each interview, the processes and key internal controls, as described by
the process “owner,” were summarized in a standard format.
Observations related to potential internal control weaknesses (i.e., lack
of controls) were also documented.

Walk-through of Key Controls — We selected key controls identified in
our documentation of the processes as described by the process
owners and performed a walk-through to further understand the process
and controls. Walk-throughs were performed by inquiry and observation
or by review of sample transactions and related supporting documents.
Potential weaknesses identified during the walk-throughs were
documented as observations.

Communication of Preliminary Observations — Facilitated several project
management meetings, including periodic status meetings and
communications with the Department and District Management.

! This is not an all-inclusive list of interviewees
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Project Background (continued)

e Historical Expenditure Analyses — Requested from the District electronic
data encompassing 100% of payroll transactions and vendor
disbursements for the period July 1, 2004 through June 30, 2006. Ran
the data through a series of queries to identify outliers for focused
follow-up.

e Purchase Order Desk Review — Judgmentally selected and requested a
sample of purchase orders paid by the District during the audit period
from account and object codes provided by the Department. We
reviewed the selected purchase orders solely to document the nature of
the purchases as indicated in the purchase order package provided by
the District.

Validation and Reporting

The objectives of this phase included developing a draft report, facilitating
an exit conference at the District, validating our findings, finalizing the audit
report, and providing other support. To achieve the objectives of this phase,
we executed the following tasks:

e Validation — We shared our summary of the processes and key controls
with each process owner and management for validation to help ensure
our understanding of the processes and key controls were valid.

e Shared Observations — We shared observations of potential control
weaknesses with District management for validation. We also met with
the Department to discuss preliminary observations and project status
throughout the duration of the fieldwork.

e Draft Report — We prepared a preliminary report to communicate the
results of the fieldwork performed and shared this with the District and
the Department.

e Final Report — Based upon the agreed process, results, and outcome of
discussions with the District and the Department, the project team
finalized and issued the report to the Department.
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Project Background (continued)

Organization of the Report

This report represents the results of our performance audit of the District.
Our audit was conducted in accordance with GAGAS. The remainder of this
report is organized as follows:

e Executive Summary
e Individual Business Processes Reviewed

- Overview and Background

- Summary of Observations and Recommendations

- Historical Expenditure Analyses (presented in the Accounts Payable
and Payroll sections of this report)

- Desk Review of Purchase Orders (presented in the Accounts
Payable section of this report)

e Process Activities, Key Controls, and Observations (Appendix)
e District Response (Appendix)

It is important that the report be considered in its entirety. Just as the
various areas reviewed share functionality and overlap processes, the
observations and recommendations provided in this report could impact
more than the office and area from which they originated.
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Executive Summary

It is important to note that the scope of this audit involved two parts: an
assessment of the District’s internal controls over key functions and a
review of historical expenditures. In order to accomplish both tasks in the
timeframe allotted, we began with evaluating key processes, including:

e Budget

e Accounts Payable

e Payroll

e Human Resources (including Risk Management)

e Financial Management

e Purchasing

e Facilities Management

e Grants Management

e Student Activities

e Technology

e Inventory and Fixed Assets

e Pupil Transportation

Once an understanding of the processes and controls in place was
established, we were able to identify gaps or control weaknesses and
develop recommendations for improvement. Almost simultaneously, our
data team was working to obtain and understand electronic data provided
by the District encompassing payroll transactions and vendor
disbursements. This information was then analyzed to identify specific
instances that raised questions as to the legitimacy of payments made.
Often, the analysis of historical expenditures and related follow-up
confirmed and provided support to the internal control weaknesses
identified. In some instances, additional internal control observations were
noted.
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Executive Summary (continued)

This report presents the results of the internal controls assessment and
incorporates the analysis of historical expenditures. The Executive
Summary includes a high-level summary of our observations and related
recommendations developed based on inquiry and observation, as well as
data query and detailed transaction review.

In reviewing our observations and recommendations, it should be noted that
the District has used PeopleSoft for the Payroll and Human Resources
since 1998. The Payroll Department is adapting a new system to monitor
employees’ attendance with a fingerprint system (Kronos), which the District
plans to have in all locations by the end of the current school year.

In addition, the District is implementing PeopleSoft Financials this school
year and is in the process of training all departments and schools on the
system. The departments within the District, specifically, Budget, Accounts
Payable, Office of Accounting, Purchasing, Student School Activity, and
Inventory, within the Financial Services Division began using PeopleSoft
Financials on July 1, 2006. The District plans to have PeopleSoft Financials
fully implemented within the District by the end of the current school year.
Prior to that, the departments listed above within Financial Services Division
were using Systems 3000.

Assessment of Internal Controls

The following table provides a listing of all internal control observations
contained in the body of this report and presents our overall assessment of
internal controls over the business processes included in the scope of our
audit. Our assessment indicates the potential effect or unmitigated risk of
the control weakness noted. We considered the likelihood of the
weaknesses to result in errors in recording of financial transactions, whether
there were other mitigating controls and whether those controls were also
identified as having a weakness. The assessed potential effect of high,
medium or low was based upon:

e Our understanding of the related business process and key internal
controls identified in performing the audit;

e The potential impact of the weakness on financial records;
e Existence or lack of mitigating controls;
e Pervasiveness of control weaknesses across business functions; and

e Results of the Historical Expenditure Analyses and Purchase Order
Desk Reviews.
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We would suggest that the District consider first those recommendations

Executive Summary (continued)

that can be implemented in the short term (e.g., within six months) that
would have the highest impact on unmitigated risk. Management should

also consider, concurrently, those recommendations that require long-term

planning, and begin the process of developing a strategy for
implementation.

The following chart summarizes 21 internal control observations identified in
the 9 business processes reviewed. Specifically, we identified 21

observations that should be addressed in the short term. Of those 21 items,

18 issues could have a high potential unmitigated risk.

Potential Risk

Timing
Section
Lack of Updated Policies and
General - . )
) Procedures within the Financial \ V
Observation . A
Services Division
Budget Transfer Lack Proper N J
Budget Approvals
Budget Transfer Forms Not Dated \ \
Mechanic Carfare Invoices Lack N J
Accounts Supporting Documentation
Payable .
Duplicate Payments and Use of N J
Open Purchase Orders
Lack of Updated Policies and N J
Procedures
Lack of Controls to Prevent N J
Duplicate Entries
Payroll
Lack of Controls to Avoid N J
Overpayment
Issuing of Multiple Pay Checks Per N J
Pay Period
Human Lack of Policies and Procedures y y
Resources
Lack of Review of Data Entries \ V
Financial Lack of Management Review and N J
Management Approvals
Purchasing Segregation of Duties \ \
Facilities Lack Documentation for N J
Management Reimbursements of Tradeworkers
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Executive Summary (continued)

Timing Potential Risk

Section

Not All Checking Accounts
Established For Deposit Are R v
Interest Bearing

Not All Athletic Funds Collected Are
Deposited Into Student Activity R v
Checking Account

Overall Distirct IT Leadership and
Authority Should Be Defined In the \ v
Diseaster Recovery Plan

Student Activity
The District Does Not Retain

Evidence of Its Quarterly Disaster \/ v
Recovery Testing Process

Administrative Server Backups Are
Not Consistently Performed or
Monitored at the Local School
Level

Lack of Management Review and
Approvals

Lack of Documentation of Random
Inventory Spot Checks

Discussion of Overall Results

The following pages summarize the overarching observations related to
internal controls as well as some of the observations noted during the
review of historical expenditures and purchase orders. The observations
summarized below are those that are considered pervasive throughout the
District and can have a significant impact on the District's ability to operate
in an effective and appropriate manner. Additional observations are
provided in further detail in the body of the report by business process.
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Executive Summary (continued)

Lack of Updated Policies and Procedures

Written policies and procedures codify management’s criteria for executing
an organization’s operations. They document business processes,
personnel responsibilities, departmental operations, and promote uniformity
in executing and recording transactions. Thorough policies and procedures
can also serve as an effective training tool for employees.

The District’s policies, procedures, and internal controls should be updated
to meet the needs of the Financial Services Division and should provide an
accurate reflection of the current system of accounting and processes. An
up-to-date policies, procedures, and internal controls manual provides a tool
for training District employees, increases standardization of the accounting
effort, clarifies accounting responsibilities, and helps ensure consistent
application of management’s policies, procedures, and internal controls.

The Financial Services Division policies and procedures, created in 2003,
specifically, (1) Budget, (2) Accounts Payable, (3) Payroll, (4) Financial
Management, (5) Purchasing, (6) Student School Activity, and (7) Inventory
are outdated and are written based on the District's previous financial
system, Systems 3000 with the exception of Payroll. The Office of Payroll
has been using PeopleSoft since 1998. The District is implementing and
using PeopleSoft Financials since the beginning of the current school year.
While it is not fully implemented, the District plans to achieve full
implementation by the end of the current school year.

HR also does not have comprehensive policies and procedures. HR
Personnel from two HR functions provided written procedures and HR
personnel from third functional area stated that procedures had been
drafted. Written policies and procedures codify management’s criteria for
executing an organization’s operations. They document business
processes, personnel responsibilities, departmental operations, and
promote uniformity in executing and recording transactions.

Without policies and procedures in place, errors and irregularities can occur.
As noted throughout this report, many errors and irregularities have
occurred at the District that may have been prevented by having update
policies and procedures in place.

We recommend that the Financial Services Division begin developing or
revising policies, procedures, and internal controls to provide all
departments and schools with the appropriate policies and procedures for
use in daily operations and in executing their responsibilities. The District
should train all employees on the updated policies and procedures on a
regular basis.
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Executive Summary (continued)

We recommend that Human Resources develop a comprehensive set of
policies and procedures that incorporates the District’s current policies and
procedures as well as internal controls. These policies and procedures
should document all significant business practices, processes, and policies.

Reliance on Manual Processes

In conducting the review, a number of issues arose indicating a need for
enhanced systems and an integrated use of technology. The Payroll
department and Human Resources (HR) are very prone to data entry errors
with all the manual processes that are completed daily. In the discussion
below, we have highlighted some of these issues. As a result of the severity
of the issues identified, the integrity of the data contained in the key systems
at the District is questionable.

e The Processing of Supplemental Time and Overtime Reports is manual,
labor-intensive, and susceptible to errors in the process. The
information from these reports is transferred to batch control sheets,
which are manually entered into PeopleSoft. Employees can appear
more than once on these reports if timekeepers enter the same
employee more than once. The system does not flag such duplicate
entries. So the potential exists that an employee can be paid more than
once. During our historical expenditure analysis, we found out that the
Director of Payroll was not aware of District employee’s receiving
multiple pay checks on payday. There is a potential if District employees
are receiving multiple paychecks without the Director of Payroll being
aware of this, that they are being paid for duplicate hours. We
recommend that PeopleSoft be programmed to run exception reports
for: (1) employees who possibly have duplicate hours entered multiple
times in a given pay period and (2) employees are receiving multiple
checks in a given pay period.

e During our historical expenditure analyses review, we reviewed
overtime supporting documentation for four employees. We found that
two of the four employees were overpaid a total of 17 hours of overtime.
We recommend that the overtime entered into PeopleSoft along with the
supporting documentation that supports what was entered into the
system be verified by a supervisor within the Payroll department prior to
it being processed. Due to the errors identified in a small sample of
payments, we recommend that the Payroll department should review
and request supporting documentation to verify if the correct amount of
overtime was paid to each employee for the last two school years.

e The data entry input of employee information into PeopleSoft is a key
process within the District. We found the review of data entry
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Executive Summary (continued)

information into PeopleSoft within the District is to be done by the very
same person who input the information into the systems. The lack of
adequate reviews by another person within the department, preferably
this person should be a supervisor or manager, could result in errors
being overlooked, which could result in misstatements that could affect
financial, as well as the payroll information within the District.

e We found during our historical review analysis, that employee’s social
security numbers were input incorrectly into the system, dates of birth
were input incorrectly into the system, and overtime was input
incorrectly into the system. Many of these data entry errors still existed
during our fieldwork. Without the data being properly captured, the
District cannot ensure that it is appropriately capturing its financial and
budget information of the District. In addition, as no other mitigating
control is in place, the risk that an unauthorized employee may be
added to the payroll is high. We recommend that the employee
information that is entered into PeopleSoft be reviewed by a supervisor
to ensure that it is accurate and complete. We also recommend the use
of a system-generated management report of all new employees added
to PeopleSoft to verify that any new employees added to the system
have all required approvals on file.

As noted throughout this report, many errors and irregularities have
occurred at the District that may have been prevented by having automated
procedures in place. We recommend that the District work with the
Technology department to implement certain automated controls to help
mitigate the situations discussed above. Without system controls and data
integrity, the District cannot effectively manage daily operations and the
opportunity for inappropriate activities remains.

Adequate Documentation for Transactions

During our review of the internal control process within A/P, we noted that
A/P did not have proper supporting documentation to reimburse employees
for all reimbursements. In the discussion below, we attempt to highlight
some of these issues:

e For mechanic carfare reimbursements, A/P would receive a
spreadsheet that listed each employee eligible to receive
reimbursement from Facilities but no further documentation for A/P to
verify that the employee did work two weeks during the month to be
eligible for the reimbursement. In addition, at times, an employee may
have been reimbursed for multiple months, but A/P did not have
anything other than the spreadsheet for the approval. The Trade
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Executive Summary (continued)

Council Agreement (union contract) specifies the terms of
reimbursement.

During our 16 point review, we found that an additional employee was
reimbursed for expenses, but the supporting documentation did not
match what was being paid to the employee. We recommend that the
Accounts Payable department require supporting documentation to
support all payments. We further recommend that Accounts Payable
ensure that the supporting documentation matches to what the
employee is requesting to be reimbursed for prior to reimbursing the
employee.

During our historical expenditure analysis, we found that two employees
were being reimbursed for items that they purchased, in which they also
approved the receiving of the item, and A/P reimbursed them for these
items. We believe that some of these purchases might be questionable,
such as shipping 25 federal express packages at one time, purchasing
a pocket executive leather open wallet for $55, and purchasing donuts,
muffins, and coffee numerous times for an average of $40 each time,
and a full size jukebox. Without anyone reviewing or questioning their
purchases, the District is providing an opportunity for potentially
inappropriate activity to occur.

In addition, due to these types of reimbursements, the District is
susceptible to reimbursing an employee for receipts multiple times. We
found that these two employees were reimbursed for the same receipts
in two different months. One employee was overpaid $225 and the other
employee was overpaid $91.28. We recommend that these two
employees reimburse the District for the overpayments, if this has not
already occurred. We also recommend that the District immediately
discontinue the use of these types of “open” purchase orders. For all
employee expense reimbursement requests, we recommend that
someone review and approve the expenditures prior to reimbursement
and that only original receipts should be accepted for reimbursement
requests to prevent duplicate payment.
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Executive Summary (continued)

Lack of Management Reviews and Approvals

When a process is performed within a department, there should always be
another level of review and approval performed by a knowledgeable
individual independent of the process. The approval should be documented
to verify that a review was done. Review and approval are controls that help
management gauge whether operational and personnel goals and
objectives are being met. In the discussion below, we attempt to highlight
some of these issues:

e The Accounting Office has an accounting system that measures
business activities, processes that information into reports, and
communicates these findings to decision makers. Two major controls of
an accounting system are accurate posting of transactions and
adequate account review and reconciliation. The Executive Controller
and the Senior Accountants within the District’'s Office of Accounting
process and record transactions and journal entries, as well as
reconcile reports and the general ledger trial balances without a review
or approval by a supervisor level prior to recording or processing the
transactions and journal entries within the system. We recommend that
the Assistant School Business Administrator of the Financial Services
Division review and approve the work of the Executive Controller and
the Executive Controller review and approve the work of the Senior
Accountants.

e The School-based Budget Account Transfer Forms we reviewed were
not approved by the Deputy Superintendent and were not dated by the
Superintendent when these forms should be reviewed, approved, and
dated by each approval level. We recommend that the Budget
department adhere to its own policies and procedures; the Deputy
Superintendent should review and approve all school based budget
account transfers. In addition, all approvers need to date the budget
transfer forms as provided for in the District’s policies.

e The District’s policy of payment for overtime and other additional pay is
to include such payments in the payday paycheck of the employee. In
rare instances, the Payroll Director authorizes off-cycle pay checks for
overtime and other additional pay. Results of our Historical Expenditure
Analysis showed that 13 employees received more than 69 checks
during the two year period of our review, and 311 employees received
between 60 and 69 checks. The person who received the highest
amount of checks, 96 checks, works in the Payroll department as a
Principal Payroll Clerk. The Principal Payroll Clerk requested multiple
checks from the payroll employee who processes Extra Curricular Time
Reports without the Director of Payroll's knowledge. We recommend
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Executive Summary (continued)

that the issuance of multiple checks on payday be more closely
analyzed and controls be put in place to prevent this from occurring
without the Director of Payroll's authorization. We recommend that the
Payroll department create an exception report for each pay period that
would list all employees that are receiving more than one payroll check.

e An element of effective internal control is the proper segregation of
duties. The SBA is the approver of all purchase orders. The SBA is one
of the approvers for all requisitions that are between $15,000.00 and
$29,999.99. In addition, the SBA is one of the three electronic
signatures on the A/P checks. The purchase order serves as the
approval to pay all invoices. We recommend such conflicting
responsibilities be separated to the extent possible. The District should
consider involving other supervisory personnel in the approval process
to more adequately segregate responsibilities. For example, requisitions
between $15,000 and $29,999.99 originating from the School Business
Office could be reviewed by a supervisor from Financial Services; e.g.,
the Assistant School Business Administrator of Financial Services.

We recommend that the District establish policies and procedures to review
and approve the work of individuals and schools within the District. The
evidence of the review and approval should be documented (e.g., signhed or
initialed and dated by the review/approver prior to the recording of the
transaction in the system).

Technology

The District’'s Technology department is responsible for implementing,
maintaining, and supporting the IT needs of its instructional and
administrative operations. The Technology department supports the
hardware, software, and network infrastructure for over 15,000 computers.
Additionally, the Department supports the District's core administrative
applications, including:

e Systems 3000 — The District’s legacy Financial Management system
which is currently being replaced by a PeopleSoft solution.

e PeopleSoft — The District's current Human Resources and Financial
Management System.

e Sub Finder — The District’s current teacher attendance application which
interfaces with PeopleSoft Payroll and HR modules.
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Executive Summary (continued)

We noted the following:

e PeopleSoft System Change and Migration Processes need to more
clearly define stages and approvers — Though the system development
lifecycle (SDLC) and change control request process are generally well
defined in the Newark Public Schools PeopleSoft Application Systems
Development Procedures, the entry and exit stages for each phase of
the cycles are not explicitly defined. In the absence of this detail, the
District risks that functionality could be transitioned accidentally or
purposefully from one SDLC stage to another without the completion of
required activities and permissions.

We recommend that the District update its document to specifically
describe entry and exit stages for each SDLC stage. Additionally, the
specific approvals and approvers required to exit or enter each stage
should be specifically defined.

e Overall District IT leadership and authority should be defined in the
Disaster Recovery (DR) Plan — Newark’s DR plan is very detailed
relative to the procedures needed to restore critical HR and Financial
system functions. However, the District’s Disaster Recovery Plan should
explicitly state who has the organizational authority to declare a disaster
from an IT perspective. Industry standards require that a DR plan
specifically define this authority.

We recommend that the District's DR plan specifically address the
issues of IT organizational authority and control in the event of a
disaster. To the extent possible, the DR plan should align
organizationally and procedurally with any District-wide Business
Continuity Plan that may be in place.

e The District does not retain evidence of its quarterly disaster recovery
testing process — The District tests its PeopleSoft and Subfinder DR
processes on a quarterly basis. Results and lessons learned from this
testing are not retained. The District runs the risk that its DR audit trail
and ability to track patterns and issues relative to its DR process will be
lost.

We recommend that the District retain evidence of its District's Disaster
Recovery testing and responses (e.g., 12 or 24 month retention periods
are sample industry standards).
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Executive Summary (continued)

e Administrative server backups are not consistently performed or
monitored at the local school level — Each school is responsible for its
own administrative server backups. There is no central monitoring of
this backup process at the District level to help ensure these backups
regularly take place. Additionally, local school backup tapes are stored
in the schools themselves. Without regular monitoring and enforcement
of the local school backup process and the offsite storage of backup
tapes, the District risks that key administrative data may not be able to
be restored in the event of a disaster at a local school.

We recommend that the District perform periodic spot checks at schools
to assess the degree to which school-level backups are performed as
scheduled. This should help ensure that these backups are performed
more regularly as well.

Review of Additional Purchase Orders

At the direction of the Department, we conducted a “desk review” of a
sample of purchase orders charged to particular program, function and
object codes. Of the 333 transactions selected, 166 appear questionable
based on the review of the purchase order packages provided. For the
purposes of this report, "Questionable” means that the supporting
documentation contained in the purchase order package did not provide
sufficient documentation to justify whether the purchase was reasonable or
educational in nature. Additional follow-up would be necessary to further
understand the purchase (e.g., reason for the purchase, who benefited from
the purchase, was it educational and/or essential, were the goods services
actually received, is the item available for inspection, etc.). For example,
out-of-state travel was identified as questionable, pending related approval
documentation from the State Department of Education. Also, in-state travel
for non-education related conference is considered questionable. These
items total $446,117.

It should be noted that any items that we did not consider questionable
appear reasonable on the face of the purchase order; for example, a
purchase order for textbooks for Mrs. Smith's eighth grade science class
would not be considered questionable. However, the "desk review" does not
consider if this was the fourth year in a row that textbooks had been
purchased for Mrs. Smith's eighth grade science class.
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General Observations

Written policies and procedures codify management’s criteria for executing
an organization’s operations. They document business processes,
personnel responsibilities, departmental operations, and promote uniformity
in executing and recording transactions. Thorough policies and procedures
can also serve as an effective training tool for employees. If written polices
and procedures are inaccurate, incomplete, or simply not current, the
following could result:

e Inaccurate and unreliable financial records due to inappropriate
recording of transactions

e Inconsistent practices among employees and/or departments
e Processing errors due to a lack of knowledge.

The District’s policies, procedures, and internal controls should be updated
to meet the needs of the Financial Services Division and should provide an
accurate reflection of the current system of accounting. The District last
updated its policies and procedures in 2002/2003. An up-to-date policies,
procedures, and internal controls manual provides a tool for training District
employees, increases standardization of the accounting effort, clarifies
accounting responsibilities, and helps ensure consistent application of
management’s policies, procedures, and internal controls.

The Financial Services Division policies and procedures, specifically, (1)
Budget, (2) Accounts Payable, (3) Payroll, (4) Financial Management, (5)
Purchasing, (6) Student School Activity, and (7) Inventory are outdated and
are written based on the District’s previous automated financial system,
Systems 3000. The District is planning to finalize its implementation of
PeopleSoft Financials during the current year. The District is in the process
of training all departments and schools on PeopleSoft Financials. We
understand once all department and school employees are trained and the
system is operational, the Financial Services Division will be drafting new
policies and procedures.

We recommend that the Financial Services Division begin developing or
revising policies and procedures so all departments and schools will have
the policies and procedures for use in daily operations and in executing their
responsibilities. These policies and procedures should reinforce and support
the training that has been provided to the employee’s of the District.
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Budget

Overview and Background

The Budget department consists of a Budget Director, one Management
Assistant, one Principal Fiscal Assistant, and two Senior Fiscal Assistants.
The Budget department creates the overall annual budget, prepares and
distributes documents for budget development, and provides training and
technical support to people at various District locations in charge of
establishing and monitoring the annual budget. Responsibilities also include
consolidating the school and department budgets into the District-wide
Budget, reviewing, loading, and maintaining all grant budgets, and providing
technical support during the budget process.

As part of our procedures, we developed a high-level understanding of the
Budget process. The following key sub-processes were identified as part of
the Budget department:

e Annual Budget
e Budget Transfers
e Monitoring the Budget

We performed a walk-through of the appropriate sub-processes of the
Budget process to verify our understanding.

Summary of Observations and Recommendations

On the following pages, we present a summary of observations and
recommendations related to the sub-processes listed above. We have titled
each observation, provided a discussion of the circumstances surrounding
the observation, and presented potential recommendations for
consideration.
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Budget (continued)

Budget Transfers Lack Proper Approvals

In the course of our review, we compared the approvals needed for School-
Based budget account transfers to six corresponding School-based Budget
Transfer Forms. The flowchart provided to us by the Budget department for
such transfers indicates that the Deputy Superintendent is to review and
approve the School-based Budget Transfer Form. However, the Deputy
Superintendent did not sign one of the six Budget Transfer Forms we
reviewed. By not reviewing such transfers lowers the Deputy
Superintendent’s understanding of the schools’ budget needs. In addition,
the District does not comply with its own policies and procedures.

We recommend that the Financial Services Division adhere to its own
policies and procedures, the Deputy Superintendent should review and
approve all school based budget account transfers.

Budget Transfer Forms Not Dated

While reviewing 12 Budget Transfer Forms (including six School-Based
Budget Transfer Forms and six District-wide Budget Transfer Forms), we
noted that the Superintendent did not date six of the 12 forms reviewed,
although the forms clearly indicated that a date is required for each approval
level. Information about when a transfer was approved is an important
aspect of approvals for budget transfers so the correct order of the approval
process and timeliness can be verified.

We recommend that all approvers sign as well as date all Budget Transfer
Forms when they approve the transfers.
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Accounts Payable

Overview and Background

Accounts Payable (A/P) consists of an A/P Supervisor, eight A/P Technical
Assistant 111, and four Clerks. A/P produces checks once each week on
Friday. The A/P office is responsible for making payments for all District
purchases of goods and services with the exception of payroll.
Responsibilities of the A/P office include the issuing of checks, liquidation of
encumbrances in the A/P system, and the processing of travel
reimbursements. A/P Technical Assistant Ills are assigned vendors and
school employees based on the alphabet.

As part of our procedures, we developed a high-level understanding of the
A/P process. The following key sub-processes were identified as part of the
A/P department:

e Payment of Invoices

e Payment of TR-2, Aide in Lieu, Mechanic Carfare, and Athletic/High
School Officials

e Express Pay Checks
e Report Reviews.

We performed a walk-through of the appropriate sub-processes of the A/P
process to verify our understanding.

Summary of Observations and Recommendations

On the following pages, we present a summary of observations and
recommendations related to the sub-processes listed above. We have titled
each observation, provided a discussion of the circumstances surrounding
the observation, and presented potential recommendations for
consideration.
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Accounts Payable (continued)

Mechanic Carfare Invoices Lack Supporting Documentation

Reimbursement of Mechanic Carfare is provided for in the Trade Council
Agreement (union contract). We noted the A/P department lacks
documentation to support the payment of reimbursement to mechanics for
use of their personal vehicle for travel. Invoices should be supported with
source documentation, such as written documentation that a mechanic
worked at least two weeks during the given month and written
documentation as to why a mechanic is getting paid for more than one
month, if applicable.

Without proper documentation to support the payment, the District could be
allowing for potentially improper or questionable payments. The District
must pay all mechanics that work at least two weeks a month $80 for the
month to reimburse for use of their personal vehicle. The mechanics are
currently paid through A/P once a month. A/P receives from the Facilities
Department a Form 419 (Receiving Report), which totals how much to pay
all mechanics for a particular month and a spreadsheet that lists all
mechanics to be reimbursed that month. The Facilities Department does not
provide to A/P the documentation that will support the mechanic getting paid
for that particular month or why payment for pervious month(s) is required.
Without proper supporting documentation, A/P could be paying a mechanic
that did not work 10 days in that month or overpaying a mechanic.

We were informed during our preliminary discussion with the District that
Mechanic Carfare reimbursements are going to be processed through
payroll for the current school year. In addition, we were told that no
mechanic carfare reimbursements have been processed for the current
school year.

We recommend that the Accounts Payable department require supporting
documentation to support payments requested. In addition, we recommend
that when the Payroll department begins to process the Mechanic Carfare
reimbursements that they ensure that they have supporting documentation
from the Facilities department to support the payment to the employee,
especially if they are reimbursing an employee for more than one month.
Please see Reimbursements for Trade Workers observations in Facilities
Management for further details.
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Accounts Payable (continued)

Duplicate Payments and Use of Open Purchase Orders

During our Historical Expenditure Analysis, we found that two District
employees were reimbursed for items that they purchased, for which they
also approved the receipt of the item(s) purchased. One of the employees
used a “blanket” type purchase order to purchase these items. The other
employee was reimbursed after the expenses were incurred. We discovered
during our review of the invoice packages for these two employees some
guestionable expenses, such as the purchase of a pocket executive leather
open wallet for $55, shipping of 25 federal express packages at one time,
donuts, muffins, and coffee being purchased multiple times for an average
of $40 a time, and a full size jukebox. Both employees were also reimbursed
twice for invoices that they resubmitted in two different months. One
employee was overpaid $225 and the other employee was overpaid $91.28.

We recommend that prior to reimbursing employees for expenses that
Accounts Payable ensure that the reimbursement is for allowable District
purchases. We also recommend that the District request reimbursement for
the overpayment that these two employees received, if this has not been
done. We also recommend that Accounts Payable review payments to
District employees that have blanket purchase orders, for the last two
school years.

We also recommend that the District immediately discontinue the use of
these types of “open” purchase orders. For all employee expense
reimbursement requests, we recommend that someone review and approve
the expenditures prior to reimbursement and that only original receipts
should be accepted for reimbursement requests to prevent duplicate
payment.
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Accounts Payable (continued)

Results of the Historical Expenditure Analyses —
Vendor Disbursements

The Historical Expenditure Analyses related to accounts payable considered
all nonsalary disbursements for the period 2004 — 2005 through 2005 —
2006. Data for the District is maintained within a platform called Systems
3000. To extract the necessary data elements for the Historical Expenditure
Analysis, we received reports from Newark’s process owners from Systems
3000 and tables from the Systems 3000 vendor.

Once the necessary data elements were extracted from the system, we
continued with a process to normalize and standardize the data. This
included mapping and inserting the data into our proprietary system,
identifying duplicate transactions, verifying the correctness of the data
elements, “cleaning” any dirty data identified, etc. It is important to note that
we did not perform tests to determine the completeness and accuracy of the
data. However, during our review nothing came to our attention indicating
that the data was not complete and accurate.

Essentially, this process was done to extract all disbursements as well as
payroll transactions, in order for the team to analyze the payments made.
For vendor disbursements, the following queries were run to identify
potential anomalies or irregularities:

e Potential Dummy Vendors — Matches key employee information against
the vendor master file to identify potential dummy vendors in the vendor
file. The following data elements were compared:

- Social Security and Tax ID (exact match)
- Phone number (exact match)

- Address (near match)

- Name (near match)

It should be noted that payments vendors identified as potential employees
may be legitimate as an employee may receive an expense reimbursement
as a vendor of the school. However, it may be a control weakness as there
is no indicator within the system to determine whether a vendor is a true
vendor or an employee.

e Possible Questionable Payments — Weekends or Holidays — Compared
dates from the check register file against the holiday schedule (when
available) and weekends to flag any instances where checks were
written outside normal business days.
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Accounts Payable (continued)

e Possible Questionable Payments — Gaps in Check Numbers —Analyzed
check numbers for the period 2004 — 2005 through 2005 — 2006 to
identify any gaps in the check number sequence. Gaps in check
sequence may indicate that a check has been voided. Further analysis
may be completed by reconciling bank records to determine whether
missing checks were cashed.

e Possible Questionable Payments — Round Dollar Payments — Analyzed
check amounts to identify any round dollar payments (i.e., $100
increments up to $1,000 and $1,000 increments thereafter) that may
have been blanket payments as opposed to payments for specific
goods or services.

e Possible Questionable Vendors — Payments to Vendors not in the
Vendor Master File — Identified payments to vendors that are not
included in the vendor master file.

e Possible Questionable Payments — Invoices Paid in Excess of Purchase
Order — Identified payments against any PO where the total of
payments made was greater than the original PO amount.

e Vendor Payments Analysis — Number of Disbursements — Provided
summary information related to number of checks per vendor for the
period 2004—-2005 through 2005-2006.

The tables presented on the following pages provide the results of these
gueries and include discussion of the follow-up procedures, the related
results, and any recommendations, as appropriate. It should be noted that
100% of payments made to vendors for the period July 1, 2004 through
June 30, 2006 were considered in this analysis. The table presents the
outliers or anomalies resulting from that analysis. In many instances,
additional follow-up is recommended to further understand the anomalies
and review of additional transactions.
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Historical Expenditure Analysis — Vendor Disbursements

No. Analysis Performed

Results of Analysis

Follow-Up Procedures

Accounts Payable (continued)

Results from Follow-up and Recommendation

1 Analyzed the vendor
master file and
employee master file on
various key fields (e.g.,
name, address,
telephone) to identify
potential dummy
vendors.

We noted 1,234 vendors that
matched the employee master file on
some level. The breakdown is as
follows:

® 961 vendors were also District
employees (it is common that
employees are set up as
vendors for reimbursement
purposes)

® 131 vendors matched on name

® 142 vendors matched on social
security number

Ascertained through interview of the payroll
and accounts payable personnel why the
overlap in vendor and employee
information.

Selected a sample of five from the vendor
master file that matched the employee
master file on some level.

For each sample item, we verified that
supporting documentation exists that
supports the information in the vendor file.

For our review, we requested the following five

vendor files:
e 18859
e 10944
° 5119
e 12505
e 10253

The District's Accounts Payable Supervisor indicated that District
employees cannot serve as both, District employees and District
vendors, during any given school year. Vendor files are set up for
District employees who are reimbursed for expenses through accounts
payable. Such vendor files have an associated vendor number
although the employees are not considered actual vendors.

Four of the five items reviewed showed that the employees did not
receive payments through the Accounts Payable Department for the
period July 1, 2004 through June 30, 2006. No physical vendor files
were available for review since physical vendor files are only created if
a transaction occurs. The District provided screen prints from Systems
3000 which show the employee name, vendor number, and respective
dates associated with the vendor file. The screen prints clearly show
that no transactions took place during the time period under review.

One of the five employees reviewed did receive payments during both
school years (#5119). The employee received special education
mileage reimbursements in both years. The documentation in the
vendor file supported the payments made to the employee.
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Historical Expenditure Analysis — Vendor Disbursements, continued

Analysis Performed

Results of Analysis

Follow-Up Procedures

Accounts Payable (continued)

Results from Follow-up and Recommendation

2 Analyzed the payment
data for all checks paid
within '04-'05 and '05-
'06 to identify payment
or approval dates that
are weekends, holidays,

or the last day of school.

We noted 209 check dates that were
for weekends, holidays, or the last
day of school. The breakdown is as
follows:

e 170 payments were made on
weekends

e 39 payments were made on
holidays

® Ascertained through interview of the
accounts payable personnel reasons for the
disbursements on weekends, holidays, or
last day of school.

® Selected a sample of 10 checks with check
dates on weekends, or holidays.

® [For each sample item, we verified that
supporting documentation (e.g., purchase
order, invoice, receiving report).

For our review, we requested a copy of the

checks and the supporting documentation for the

following 10 checks:

26575
393588
393587

27562
402665
410139
413330
413343
419061
419057

The District's Accounts Payable Supervisor indicated that checks are
always printed on business days. During the period July 1, 2004
through June 30, 2006 the Accounts Payable Department used
Systems 3000 as their financial system. Aforementioned system did not
allow checks to be printed until the Office of Accounting closed out a
given month. If checks had to be printed in the beginning of a month
and the Office of Accounting had not yet closed out the previous
month, the only option to print checks was to change the check date to
the last day of the previous month. The Accounts Payable Supervisor
was not aware of any reasons why checks were printed on holidays or
weekends during the month and suggested that these dates may have
been data entry errors.

All checks with six digit check numbers are printed in the Accounts
Payable Department. Checks with less than six digit check numbers
are printed in the Office of Accounting. One of the two Senior
Accountants in the Office of Accounting is responsible for printing and
mailing checks (less than six digit check numbers) for payroll
deductions (i.e., garnishments, pension contributions) to the receiving
entities.

The following checks were printed a holiday or weekend on the last day
of a given month:

393588
393587
402665
410139
419061
419057

Checks included in the following list were printed on a holiday or
weekend during a given month:

® 26575
® 27562
® 413330
® 413343

The District provided valid supporting documentation for all selected
checks.
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Historical Expenditure Analysis — Vendor Disbursements, continued

No.

Analysis Performed

Results of Analysis

Follow-Up Procedures

Accounts Payable (continued)

Results from Follow-up and Recommendation

3 Analyzed the payment ® We noted 634 instances where We did not perform the test work on this analysis | The majority of the gaps noted may represent voided checks. We
data for all checks paid there is a gap in check as we focused our resources on higher priority recommend that NPS follow up on this assessment using tabulations
within '04-'05 and numbers. areas of our review. we have developed looking specifically at gaps of two or more numbers
'05-'06 to identify gaps in sequence.
in check sequences.

4 Reviewed data to We noted 2,409 potentially ® Ascertained through interview of the Based on our conversation with the purchasing and accounts payable
identify possible guestionable payments made to 965 purchasing and accounts payable personnel, some contracts and payments are for set dollar amounts,
questionable payments unique vendors ranging from $100 to personnel why certain payments would be which could be round dollar amounts. In addition, some requisitions,
(e.g., round dollar $1,500,000. The breakdown is as made in round dollar amounts. purchase orders, and invoices are contracted for round dollar amounts.
payments) follows: ® Selected a sample of five frc_)m the listing of For the five disbursement packages we reviewed, we were able to

® 2,196 of the 2,409 potentially paymentsithaniversimadeinreundidoliar verify that the payments were properly processed in accordance with
guestionable payments for less ° Famounrt]s. lei d and d the District’s policies and procedures and underlying purchase orders
than $10,000 made to 820 of the (07 CEEN SENEE Sy i WEIEER S RS or contracts.
965 unique vendors the dlsburse_ment to supportlng _
e 255 of the 2,409 potentially documentatlon_ (_e_.g., vendor invoice,
questionable payments for more purchase requisition, purchase order, etc.)
than $10,000 and less than to assess if the disbursement was properly
$100,000 made to 129 of the SICEEEED ) o
965 unique vendors For our review, we requested the following five
e 28 of the 2,409 potentially vendor files:
guestionable payments for more | ® 6021
than $100,000 made to 16 of the | ® 19688
965 unique vendors ® 22945
e 2530
® 24822

5 Analyzed payment data No exceptions noted. Not Applicable Not Applicable
to identify payments
made to vendors not in
the vendor master file

6 Analyzed purchase We noted 450 payments totaling ® Ascertained through interview of the Based upon our interviews with purchasing and accounts payable, we

orders where the
payment amount
exceeds the original
purchase order amount

$91,036.56 in excess of the original
purchase order amount. The
breakdown is as follows:

e 379 of the 450 purchases made

where the payment amount
exceeded the original purchase
order amount by less than 10%
totaling $57,288.49 in excess

purchasing and accounts payable
personnel why certain disbursements would
be processed in excess of the PO.

® Selected a sample of six from the listing of
disbursements which exceeded the PO
amount.

were informed that within Systems 3000, a vendor could be overpaid in
the accounts payable system. However, accounts payable and
purchasing both stated that when the invoice exceeds the purchase
order, the reason for the overage is determined before the invoice is
paid. Accounts payable indicated that they do not pay an invoice that
exceeds the purchase order without first communicating with
purchasing.

Newark District Performance Audit 29




Accounts Payable (continued)

Historical Expenditure Analysis — Vendor Disbursements, continued

No. Analysis Performed Results of Analysis Follow-Up Procedures Results from Follow-up and Recommendation
® 61 of the 450 purchases made ® For each sample item, we traced and agreed | For the six disbursement packages we reviewed, we verified that all
where the payment amount the disbursement to supporting payment amounts exceeded the original purchase order amount.
exceeded the original purchase documentation (e.g., vendor invoice, e For one of the six disbursement packages (PO# 05-03356), it
order amount by greater than purchase order, purchase requisition, etc.)

appeared that accounts payable paid the incorrect amount on the

o L Ies_s i Sl Bz g T e invoice. The invoice indicated that there was a list total and sale
$27,564.16 in excess proce;sed. ] . total. On the voucher, accounts payable paid crossed out the list
e 10 of the 450 purchases made For our review, we requested the following six total and put the sale total in, but ultimately paid the list total.

where the paymt_en_t ST purchase order vendor packages: Accounts payable also indicated on the invoice that there were not
exceeded the original purchase e 05-03356 enough funds available in the budget (encumbrance) to cover the
or(?)er am(_)unt by greater_than e 05-23743 payment. The original purchase order amount was $5,037.00 and
50% totaling $6,183.91 in e 05-21441 accounts payable paid $6,671.55.
CALess e 05-19501 e For one of the six disbursement packages (PO# 05-23743), it

e 05-15781 appeared, based on reviewing the package, that accounts

e 05-19916 payable paid for an additional nine items received and the screen

charge was incorrect. The original purchase order amount was
$245.15 and accounts payable paid $278.48.

® For one of the six disbursement packages (PO# 05-21441), it
appeared, based on reviewing the package, that accounts
payable paid for an additional 10 items received and paid a unit
price of $2.79 for each of these items versus the $1.79 on the
purchase order. The purchase order also did not include $29.95
for the logo charge, plate charge of $12.95, and $5.00 customer
paper proof. The original purchase order amount was $358 and
accounts payable paid $674.92.

® For one of the six disbursement packages (PO# 05-19501), it was
a registration fee for four employees to attend a workshop.
However, the purchase order only encumbered the registration fee
for three employees, but accounts payable paid the registration
fee for four employees. The original purchase order amount was
$345.00 and accounts payable paid $540.00.

e For one of the six disbursement packages (PO# 05-15781), it
appeared that the quantity had been incorrectly calculated. The
purchase order calculated two items as three quantities ordered
but it should have been 75 quantities ordered. There is a note on
the purchase order indicating that changes were per the vendor.
In addition, accounts payable indicated on the invoice that there
are not enough funds available in the budget (encumbrance) to
cover the payment. The original purchase order amount was
$183.40 and accounts payable paid $389.50.
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Accounts Payable (continued)
Historical Expenditure Analysis — Vendor Disbursements, continued

No. Analysis Performed Results of Analysis Follow-Up Procedures Results from Follow-up and Recommendation

® One of the six disbursement packages (PO# 05-19916) was to
reimburse an employee for expenses incurred while attending a
conference. The employee was reimbursed for meals for the four
days and mileage. The original purchase order amount was $200
and accounts payable paid $318.92.

We made an additional observation while reviewing this employee’s
vendor file. This employee was given a blanket type purchase order for
$1,000 in school years 2004-2005 and 2005-2006. This was to cover
programmatic expenses related to implementation to 21% CCLC,
specifically for unexpected office expenses and staff expenses for
office equipment, in school year 2004-2005. In school year 2005-2006,
it was to cover expenses that would normally be covered by petty cash
and items that are not provided by vendors that take purchase orders,
such as: specialty folders, paper, project materials from Home Depot
and Staples, and breakfast from Dunkin Donuts for workshops. These
items were purchased by this employee, approved for payment by the
same employee, the employee signed the receiving documents
indicating that he received the items, and the employee then received a
check to reimburse him for these purchases. We discovered some
guestionable expenses, such as shipping 25 federal express packages
at one time, purchasing a printer at Staples for $199.98, purchasing a
pocket executive leather cc open wallet for $55.00, donuts, muffins,
and coffee purchased at an average of $40 on 3/25/06, 4/1/06, 4/8/06,
4/29/06, and 5/6/06. This employee received reimbursement twice for
the same purchases to Dollar Tree Stores, Inc. for $12.72 and Shop
Rite for $74.97. He was reimbursed the first time for this purchase on
check number 379051 dated 10/15/04 and again on check number
381014 dated 11/11/04. He also was overpaid an additional $10.79 on
check number 379051 dated 10/15/04 as well as underpaid on this
same check by $7.20. We recommend that this employee reimburse
the District for the overpayments, which total $91.28. We also
recommend that the District discontinue the use of these types of
“open” purchase orders. If the District continues to issue these types of
purchase orders, we recommend that someone review and approve
expenditures prior to reimbursement.

Newark District Performance Audit 31



Historical Expenditure Analysis — Vendor Disbursements, continued

No.

Analysis Performed

Analyzed the number of
disbursements in the
two-year period covering
'04-'05 and ‘05’-'06.

Results of Analysis

We noted that 2,069 vendors
received numerous disbursements
during the two-year period. The
breakdown is as follows:

e 93 of the 5,556 vendors received
more than 48 checks

® 232 of the 5,556 vendors
received between 24 and 48
checks

e 5231 of the 5,556 vendors
received less than 24 checks

Follow-Up Procedures

® Ascertained through interview of the
purchasing and accounts payable
personnel why certain vendors would
receive more than 48 payments within the
Audit period.

® Selected a sample of five items from the
listing of disbursements.

® For each sample item, we traced and agreed
the disbursement to supporting
documentation (e.g., purchase order,
vendor invoice, purchase requisition, etc.)
to assess if the disbursement was properly
processed.

For our review, we requested the following five

vendor files:

e 17686
° 7034
e 9385
® 23676
° 5014

Accounts Payable (continued)

Results from Follow-up and Recommendation

Based upon our interviews, we noted it is uncommon for a vendor to
receive more than 48 payments in a fiscal year. The District processes
payments weekly. Usually if a vendor has more than one invoice in a
given pay period, the invoices are batched and one check is produced.
However, there are certain situations where a vendor requires separate
payments for the invoices. In addition, the carfare reimbursements,
high school official reimbursements, and pupil transportation are
reimbursements to multiple employees, officials hired for athletic
events, and parents being reimbursed for pupil transportation for their
child going to school outside of Newark, these are all done under one
purchase order.

For the five disbursement packages we reviewed, we were able to
verify that the payments were properly processed in accordance with
the District’s policies and procedures.
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Accounts Payable (continued)

Review of Additional Purchase Orders

At the direction of the Department, we conducted a “desk review” of a
sample of purchase orders charged to particular program, function and
object codes. Subgroups were identified as follows:

e Non-Instructional Purchased Professional Educational, Technical and
Other Services - includes program code 000 with object codes 300
through 599, excluding functions 100, 211, 213, 216, 217, 223, and 270;
purchases for student support services for attendance/health related
and extraordinary services and transportation are excluded.

e Non-Instructional Miscellaneous Purchases - includes program code
000 with object codes 800 through 999.

e Non-Instructional Supplies and Materials - includes program code 000
with function codes 218, 219, 221, 222, 223, 230, 240, 251, 252, and
290 and object codes 600 through 699; purchases for student support
services for attendance/health related and extraordinary services,
maintenance and transportation are excluded.

e Regular Instructional Purchased Professional Educational Services -
includes program code 190 with object code 320.

e School Sponsored Athletic Supplies and Materials - includes
program code 402 with object code 600.

e Textbooks - includes object code 640.
e Capital Outlay - includes Fund 12.

e Purchased Professional, Technical and Other Services for Instructional
Staff Training - includes program code 000 with object codes 300
through 599 and function code 223.

We extracted data from the District's accounts payable system to isolate
expenditures charged to each of the various subgroups identified above.
Based on a subjective review of the item description contained in the
system, vendor hames, and disbursement amounts, we selected a sample
and requested purchase order packages to support the expenditures. The
tables on the following pages provide the items selected and the results of
our review. All columns presented in the tables, with the exception of

the 'comments’' column, reflect data exactly as it was pulled from the
District's system. The ‘comments' column was developed based on review
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Accounts Payable (continued)

of the purchase order package alone. Follow-up questions were not posed
to any District employees nor was additional support requested.

Of the 333 transactions selected, 166 appear questionable based on the
review of the purchase order packages provided. For the purposes of this
report, "Questionable"” means that the supporting documentation contained
in the purchase order package did not provide sufficient documentation

to justify whether the purchase was reasonable or educational in nature.
Additional follow-up would be necessary to further understand the purchase
(e.g., reason for the purchase, who benefited from the purchase, was it
educational and/or essential, were the goods services actually received, is
the item available for inspection, etc.). For example, out-of-state travel was
identified as questionable, pending related approval documentation from the
State Department of Education. Also, in-state travel for non-education
related conference is considered questionable. These items, which have
been shaded in the tables, total $446,117.

It should be noted that any items not shaded appear reasonable on the face
of the purchase order; for example, a purchase order for textbooks for Mrs.
Smith's eighth grade science class would not be considered questionable.
However, the "desk review" does not consider if this was the fourth year in a
row that textbooks had been purchased for Mrs. Smith's eighth grade
science class.
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Accounts Payable (continued)

Review of Purchase Order — Non-Instructional Purchased Professional Educational, Technical and Other
Services

Last Check

Total Paid

Original Po

Account Name

Po Date

Date

Vendor Name

PO Amount

Amount

Brief Description

Comments

SERV

300 LIB/MEDIA PURCH 06-13679 NULL 2006/03/31 THOMSON GALE $ 4,470.00 $ 4,470.00 NULL Student Resource Center Gold one-year subscription for Science
TECH SER High School.
320 GEN ADM PURC PROF 05-04105 NULL 2005/06/14 JOANNE HARZ $ 24,500.00 $ 28,000.00 NULL Professional services rendered to the Office of the
ED Superintendent at a rate of $350 per day.
320 GEN ADM PURC PROF 05-12472 NULL 2004/12/22 NICOLE NAYLOR $ 5,000.00 $ 5,000.00 NULL Consultant in the area of music production for 20 days at a rate
ED of $250 per day.
330 BUS OFF PURCH PROF 05-04380 NULL 2004/12/22 MICHAEL PECKLERS $ 1,500.00 $ 1,500.00 NULL Fee for cancellation ($750) of hearing at the Board Offices
SERV because of short notice and cost ($750) of hearing, opinion, and
award in the Bellinger case.
339 GEN ADM PURCH 05-14595 NULL 2005/06/30 ANTHONY JACKSON $ 2,719.00 $ 2,470.00 NULL Services of Mr. Anthony Jackson to serve as the guest speaker
PROF SERV for Newark Public Schools Middle Level Conference Scheduled
for 04/16/05. PO was overpaid by $249.
340 BUS OFF PURCH TECH 05-13930 NULL 2005/03/24 RUDOLPH MARTIN $ 3,000.00 $ 6,000.00 NULL Provide Technical Consultant Services 3 days per week $200
SERV per day.
390 OPER OTH PURCH 05-24554 2005/06/28 2005/08/26 GERALD BLAND $ 224.70 $ 224.70 NET 30 DAYS Encumber funds for the reimbursement of personal expenses
SERV (mileage) while attending the NJ Building and Grounds Assn
Annual Conference in Atlantic City, NJ on April 5 and April 6,
2005.
390 SUP SVC SPEC PURCH 05-04305 NULL 2005/04/14 ELEK MICHELE $ 3,500.00 $ 17,500.00 NULL Consultant service for the Office of Special Education.
PROF
390 IMPROV INST PUR 05-22499 NULL 2005/06/17 CLASSIC CATERERS $ 1,600.00 $ 1,600.00 NULL Perfect Attendance Poster Contest Awards Banquet for 6/2/05 at
PROF/TEC Arts High School for 105 people.
420 MAINT REPAIR SERV 04- NULL 2005/01/26 BINSKY SNYDER $ 44,600.71 $ 75,000.00 NULL Encumber funds for HVAC Service as per District contract 6414.
13956A
440 IMPROV INST RENTAL 06-17081 NULL 2006/05/12 HODGES PARTY $ 2,273.50 $ 2,273.50 NULL 30" * 100' Party Tent on 4/28/06 for the District Annual Science
RENTALS Exhibition.
441 OPER RENTAL EQUIP 05-02819 NULL 2005/05/09 AMERICAN AIRLINES $ 91,091.23 $ 151,000.00 NULL Lease/rental of Aerospace Center: July 2004 - June 2005 at
$12,583.33 per month.
580 BUS OFF TRAVEL 05-21183 2005/05/02 2005/06/07 PAUL MAILLOUX $ 1,099.69 $ 1,500.00 NULL Encumber funds to reimburse travel and meal expenses for CIO
Paul Mailloux to attend the Great City Schools Conference (i.e.,
Management Information Systems Conference) held 5/31/05
through 6/3/05 in Chicago, IL.
580 BUS OFF TRAVEL 05-06434 NULL 2004/10/15 PAUL MAILLOUX $ 898.67 $ 1,200.00 NULL Encumber funds for travel to the Great City Schools FO A
Director's Meeting (i.e., Meeting of E-Rate Directors) in
Washington, DC held 10/5/04 - 10/6/04.
580 BUS OFF TRAVEL 06-06245 NULL 2005/10/11 PAUL MAILLOUX $ 2,107.64 $ 2,460.00 NULL Encumber funds for travel to the Oracle Open World Conference
held in San Francisco, CA on 9/17/05 - 9/22/05.
320 IMPROV INST PURC 05-08496 NULL 2005/02/24 DR ROBERT NOONAN $ - $ - NULL Documentation Not Provided as of 11/22/06
PROF ED
330 OPER PURCH PROF 04-08942 NULL 2004/07/30 BRESLIN SUSAN $ = $ = NULL Documentation Not Provided as of 11/22/06
SERV
500 LIB/MEDIA OTH PURCH 05-02752 NULL 2004/07/16 NY MARRIOT MARQUIS $ 139.18 $ = NULL Lodging for two people for the NAF summer conference in NYC
SERV on 07/17/04 - 07/20/04. NPS did not provide the remittance
advice or any documents for the $139.18 payment.
330 BUS OFF PURCH PROF 04-23282 NULL 2004/07/23 SHELLY KUSENTZ $ 2,000.00 $ - NULL Paid photographer for services during the end of year
SERV celebrations. Remittance advice and receipt were not provided
by NPS.
330 BUS OFF PURCH PROF 05-01804 NULL 2004/07/23 MORALES PEDRO | $ 470.00 $ - NULL Reimbursement of membership dues for P. Morales for the

American Payroll Assoc $200 and NJ Society of Certified Public
Accountants $270.
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Accounts Payable (continued)

Review of Purchase Order — Non-Instructional Purchased Professional Educational, Technical and Other
Services, continued

Last Check
Po Date Date

Total Paid
PO Amount

Original Po

Account Name Vendor Name Amount Comments

Brief Description

500

OTH PURC SVCS

04-16312

NULL

2004/07/23

JONES HOWELL
LANDSCAPI

$ 2,000.00

NULL

Ground maintenance at New Jersey Regional Day School for
June 2004.

580

GEN ADM TRAVEL

04-17178

NULL

2004/07/30

WILLIE FREEMAN

$ 1,303.64

NULL

Travel expenses while attending the June Volunteer Leadership
conference on 06/22/04-06/25/04 in South Beach, FL. The PO
was overpaid by @153.64. Remittance advice and receipts were
not provided by NPS.

580

SUPP SERV REG
TRAVEL

04-19246

NULL

2004/07/30

GRUNDY SHIRLEY

$ 275.41

NULL

Reimbursement for personal expenses (travel, lodging, and
meals) while attending the 2004 ASCA conference in Reno, NV,
on 06/26/04 - 06/30/04. Receipts and remittance advice was not
provided by NPS.

580

SUPP SERV SPEC
TRAVEL

05-03224

2004/07/16

2004/07/30

SPECIAL ED TRAVEL
REIMBU

$ 1,83843

1,925.00

NET

Reimbursement for work related travels for the 2003-2004 school
year. The PO was printed on 07/16/04. NPS provided a
confirming order, which was signed by the Deputy
Superintendent. The employee was reimbursed during the 2004-
2005 school year because there were no funds left during the
2003-2004 school year. Receipts or detailed description of
expenses were not included in the PO package. (Remittance
advice missing).

580

GEN ADM TRAVEL

04-22734

NULL

2004/08/02

ESSEX TRAVEL AGENCY

$ 2,894.84

NULL

Encumbered funds to reimburse the Superintendent and the
Deputy Superintendent for travel related expenses. Purpose:
Executive Committee of the Council of the Great Schools in

Anchorage, AK on 07/15/04 - 07/18/04.

580

GEN ADM TRAVEL

04-22736

NULL

2004/08/17

NELMS ANZELLA

$ 189.48

NULL

Encumbered funds for reimbursement of personal expenses
incurred while attending the Executive Committee of the Council
of the Great City Schools in Anchorage, AK on 07/15/04 -
07/18/04.

580

SUPP SERV REG
TRAVEL

05-02713

NULL

2004/08/17

TOM GIORGIO

$ 299.25

NULL

Mileage reimbursement for football camp visits and inspections
on 07/01/04, 07/02/04, and 07/06/04. (Remittance advice
missing).

580

SUPP SERV SPEC
TRAVEL

05-02967

NULL

2004/08/17

WHITE ANTHONY

$ 227.61

NULL

Reimbursement for personal expenses (mileage, parking,
lodging, and meals) incurred while attending the International
Parent to Parent Conference on 04/03/02 - 04/07/02.the check
date was 8/17/2004. Confirming order was provided (signed by
Deputy Superintendent).

590

GEN ADM TRAVEL

05-04727

NULL

2004/08/18

HILTON CASINO RESORT

$ 1,000.43

NULL

SLT 4 retreat on 08/20/04 at Atlantic City Hilton Casino Resort.
Expenses included meals, one room rental, and tripod screen
and A/V service charges. (Remittance advice missing).

320

IMPROV INST PURC
PROF ED

05-03370

NULL

2004/09/03

VERONICA TAYLOR

$ 2,100.04

NULL

Payment for consultant services for the Department of Teaching
and Learning. The payment includes two days of consultant
services ($1,000), travel expenses ($623.04), per diem meals
($150) and lodging ($327).

580

GEN ADM TRAVEL

05-02265

NULL

2004/09/10

QUINONES MANUEL

$ 1,634.00

NULL

Encumbered funds for personal expenses incurred while
attending the 19th Annual Training Conference and Technology
Exhibition in Austin, TX on 07/10/04 - 07/16/04.

330

OPER PURCH PROF
SERV

04-16713

2004/03/18

2004/09/16

FREEMAN GEORGE A

$ 5,114.00

6,600.00

Design and supervision of the installation of an emergency
generator and automatic transfer switch for computer room back-
up emergency power system for the NPS Central Office.

420

SECURITY REPAIR
SERV

04-
01883A

2003/07/01

2004/09/17

HIGH TECH CAR WASH

$ 110.00

2,400.00

NET 30 DAYS

21 full service car washes at $5 each for the month of June 2004
under a blanket PO for car washes at this vendor for the period
of July 2003 - June 2004.

441

OPER RENTAL EQUIP

05-06368

NULL

2004/09/27

CENTRAL PARKING

$ 358.00

NULL

Reimbursed ASBA (Financial Services) for two months parking
at 180 Washington Street Garage, Newark, NJ.
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Accounts Payable (continued)

Review of Purchase Order — Non-Instructional Purchased Professional Educational, Technical and Other
Services, continued

Last Check Total Paid Original Po

Account Name

Po Date

Date

Vendor Name

PO Amount

Amount

Brief Description

Comments

580 SUPP SERV REG 05-02712 2004/07/01 2004/09/30 MARBELLA BARRERA $ 1,14564 $ 1,387.75 NET Encumbered funds for personal expenses incurred while
TRAVEL attending the Great City Schools: curriculum, research, and
assessment joint meeting in Baltimore, MD on 07/13/04 -
07/17/04.
390 SUP SVC SPEC PURCH 05-03525 2004/07/23 2004/10/08 THOMAS J DUGAN $ 27,280.50 $ 37,773.00 NET For performance of services as Interim Director Special
PROF Education at $419.70 per day.
530 BUS OFF TRAVEL 05-06258 NULL 2004/10/15 KELLY WILBERT $ 321.46 $ - NULL Reimbursement for a PeopleSoft Connect Conference held in
(STAFF) San Francisco, CA, on 09/20/04 - 09/24/04. The PO was
overpaid by $ 21.46. NPS did not provide receipts and
remittance advice for this reimbursement.
530 BUS OFF TRAVEL 05-06247 NULL 2004/10/22 DIYANIDH KAMAL $ 235.64 $ - NULL Travel and Meal expenses for People Soft conference in San
(STAFF) Francisco, CA from 9/19/04 - 9/24/04. (No requisition provided).
320 IMPROV INST PURC 05-03369 NULL 2004/10/29 PATRICIA HURT $ 2500 $ - NULL Payment for consultant services for the Department of Teaching
PROF ED and Learning.Capa training, lodging, travel, and meals. No
further explanation or receipts provided.
320 IMPROV INST PURC 05-04035 NULL 2004/10/29 MARION A MULLARKEY $ 3,325.00 $ - NULL Encumbered funds for consultant service to assist with the
PROF ED health career curriculum, occupational health programs, and
liaison with the NJDOE with regard to activities and programs
conducted by STCCI. The consultant was paid @ $350 per day
for 9.5 days. The service was provided to the Office of School to
Career.
320 SUPP SERV REG PUR 05-06840 NULL 2004/10/29 WAYLA $ 4,500.00 $ - NULL Encumbered funds for consulting fees for the facilitation of
PROF various alternative education programs for the month of
September, 2004.
590 SECURITY OTH PURCH 05-03569 NULL 2004/10/29 WILLIE FREEMAN $ 1,291.49 $ - NULL Encumbered funds for an employee to attend a work shop (ASIS
SERV International 50th Annual Seminar) held on 09/26/04 - 10/1/04 in
Dallas, TX. Expenses included meals, lodging, airfare, and
shuttle.
580 BUS OFF TRAVEL 05-08475 NULL 2004/11/05 ESSEX TRAVEL AGENCY $ 3,080.37 $ - NULL Encumbered funds for reimbursement of travel fees for
employees to attend The Puerto Rico Teaching Job Fair held on
11/14/04 - 11/18/04. Expenses included airfare and lodging.
320 PURCHASED 05-07812 NULL 2004/11/09 PAUL D ASCENSIO $ 10,500.00 $ - NULL Payment to Paul D'Ascensio for providing services as
PROFESSIONAL A Chairperson of the Athletic Dept of Malcolm X Shabazz HS. 30
days from August 2004 - October 2004 at $350 per day. No
contract number listed on documents. Documentation included
sign-in sheets completed by Paul D'Ascensio.
320 GEN ADM PURC PROF 05-05048 NULL 2004/11/11 SUSU STEWART $ 15,000.00 $ - NULL Professional services provided by consultant in the area of music
ED production at rate of $250 per day on 08/23/04 - 11/23/04.
580 BUS OFF TRAVEL 05-06036 2004/09/13 2004/12/02 MICHELLE BALDWIN $ 557.30 $ 900.00 NET Reimbursement for travel, parking and meals during New Jersey
Work Shop and Exhibition on 10/20/04-10/22/04.
390 SUP SVC SPEC PURCH 05-07521 NULL 2004/12/03 DR MAE J BALABAN ASS $ 950.00 $ - NULL Paid physician for independent speech-language evaluation for
PROF a special education student. The evaluation was performed on
6/29/04 and 6/30/04.
390 GUIDANCE PUR PROF 05-07831 NULL 2004/12/03 MONTGOMERY $ 725.00 $ - NULL Printing of Science High School Pamphlets on glossy paper -
& TECH ACADEMY HIGH QTY 500. (Remittance advice missing).
420 MAINT REPAIR SERV 04-02901 NULL 2004/12/03 MAJOR MECHANICAL $ 17,892.66 $ - NULL For HVAC service as per District contract.
SERVICE
420 MAINT REPAIR SERV 04- NULL 2004/12/03 MAJOR MECHANICAL $ 13,582.45 $ - NULL For boiler service as per District contract.
10795A SERVICE
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Accounts Payable (continued)

Review of Purchase Order — Non-Instructional Purchased Professional Educational, Technical and Other
Services, continued

Last Check Total Paid

Original Po

Account Name Po Date Date Vendor Name PO Amount Amount Brief Description Comments
450 FACIL ACQU 04-23847 NULL 2004/12/03 ROCKAWAY MUSIC $ 9,590.00 NULL Two Rosewood Yamaha Clavinovas Series #208 for Belmont-
CONSTRUCTION Runyon School.

420 MAINT REPAIR SERV 05-04041 NULL 2004/12/21 HEYRICH FRED $ 589.00 NULL Encumbered funds for inspection of the interior of four roof
drains at Valisburg Middle School, including videotaping the
interior of the pipe and a written report.

420 MAINT REPAIR SERV 05-04483 NULL 2004/12/21 HEYRICH FRED $ 898.00 NULL Cleaning roof drain at Valisburg Middle School.

420 MAINT REPAIR SERV 05-04486 NULL 2004/12/21 HEYRICH FRED $ 498.00 NULL CCTV of roof drain at Camden Middle School.

580 BUS OFF TRAVEL 05-08102 NULL 2005/01/07 JOYCE LEE $ 947.01 NULL Payment for attendance and related expenses for the ASBO
Conference in Cincinnati OH Oct 14-19, 2004. $845 for
registration, $87.51 for meals and $282.70 for transportation. No
receipt provided for the transportation.

580 SUPP SERV REG 05-14070 NULL 2005/03/10 DILLARD CHARLES $ 264.54 NULL Encumbered funds for mileage reimbursement.

TRAVEL
500 SCHL ADM OTH 05-12068 NULL 2005/03/24 EMBASSY SUITES $ 636.00 NULL Four nights stay at Embassy Sweets for Ken Amparbnin at
PURCH SERV ASCD Conference in Orlando FL from April 1-4, 2004.
580 BUS OFF TRAVEL 05-15917 NULL 2005/03/24 AMERICAN PAYROLL $ 2,658.00 NULL Registration fee to attend the American Payroll Association 23rd
ASSOCIA Annual Congress held in San Diego, CA on 04/30/05 - 05/06/05.

580 IMPROV INST TRAVEL 05-18082 NULL 2005/03/31 TOM GIORGIO $ 822.81 NULL Reimbursement for travel expenses, meals, and registration fees
incurred while attending the NIAA Annual Workshop in New
Orleans, LA on 12/10/04 - 12/12/04.

580 GEN ADM TRAVEL 05-18895 NULL 2005/03/31 GLENDA GREEN $ 208.36 NULL Reimbursement for expenses incurred while attending the

JOHNSON NABSE Conference held in Dallas, TX on 11/1604 - 11/21/04.

320 IMPROV INST PURC 05-05439 NULL 2005/04/14 JILL WATKINS $ 7,000.00 NULL For consulting services of Jill Watkins for the Dept of Teaching

PROF ED and Learning for 20 days at $350 per day. Support indicated 20
dates of service, one of which 1/8/05 was a Saturday.

330 BUS OFF PURCH PROF 05-15320 NULL 2005/04/14 DR GLORIA HARPER $ 500.00 NULL Speaking fee for Gloria Dickinson, Ph.D. for speaking at

SERV DICKIN February 8, 2005 Black History Month Event - Teaching Slavery
brown bag lunch sponsored by the Dept of Teaching and
Learning.
330 BUS OFF PURCH PROF 05-16043 NULL 2005/04/14 DR RITA KOMBOZ $ 300.00 NULL Fee for independent medical exam.
SERV

580 BUS OFF TRAVEL 05-10813 NULL 2005/04/14 CAMPANA LUIGGII $ 181.38 NULL Reimbursement for meals while attending the American Society
for Public Administrators 66th annual Conference in Milwaukee,
WI on 04/03/05-04/06/05.

580 BUS OFF TRAVEL 05-17313 NULL 2005/04/14 WILSON VALERIE $ 189.40 NULL Reimbursement for a District related trip on 04/05/2005-
04/9/2005. The reimbursement included travel and meals.

590 GEN ADM OTH PURCH 05-14458 NULL 2005/04/14 NELMS ANZELLA $ 261.41 NULL Encumbered funds for a reimbursement for a District related trip

SERV to the AASA 2005 Conference and Exposition held in San
Antonio, TX on 02/16/05 - 02/20/05.

580 BUS OFF TRAVEL 05-20861 NULL 2005/05/05 RONALD LEE $ 179.17 NULL To reimburse SBA for expenses incurred while attending the
Chief Operating Officer's Conference in San Diego, CA held on
04/05/05 - 04/09/05 and the conference held on Charlotte, NC
for the Wachovia Government Advisory Group Meeting held on
04/19/05 - 04/20/05.

580 BUS OFF TRAVEL 05-20943 NULL 2005/05/05 BALLY S ATLANTIC CITY $ 391.94 NULL Lodging for Executive Controller while attending the NJSBO 43rd

Annual Conference in Atlantic City, NJ on 05/11/05-05/13/05.
(Remittance advice missing).
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Accounts Payable (continued)

Review of Purchase Order — Non-Instructional Purchased Professional Educational, Technical and Other

Services, continued

Account Name

Po Date

Last Check
Date

Vendor Name

Total Paid
PO Amount

Original Po
Amount

Brief Description

Comments

420

BUS OFF REPAIR

05-06375

2004/09/16

2005/05/10

WAYNE DODGE

$

1,217.28

$

2,000.00

NET 30

Items such as one mirror, one lamp tail and oil for the Motor
Transportation division. The remittance advices and invoices
provided by NPS only add up to $955.72.

580

IMPROV INST TRAVEL

05-20932

NULL

2005/05/13

GAYLE GRIFFIN

$

333.09

NULL

Encumbered funds to reimburse vendor for monies expensed
while representing Newark Public Schools at the North American
Reading Recovery Institute in Arlington, VA. Expenses included
lodging and registration fees.

580

SUPP SERV SPEC
TRAVEL

05-02888

2004/07/01

2005/05/13

SPECIAL ED TRAVEL
REIMBU

9,985.07

10,000.00

NET

NTU contract item - reimbursement for work related travel for
special education employees.

590

OTHER PURCH
SERVICES (40

05-04184

NULL

2005/05/13

MARVIN JEFFERSON

21,000.00

NULL

Four bi-monthly payments of $5,250 to Marvin Jefferson “for
services rendered as the Paul Robeson Chautauquan. Each
payment was made prior to the end of the service period - for
example payment for the months of February and March 2005
was paid on March 10, 2005. No documentation/evidence that
services were performed and no contract number listed on any
documents in PO packages.

580

BUS OFF TRAVEL

05-15919

NULL

2005/05/31

DOROTHY HATCHER

99.00

NULL

To reimburse payroll employee for out-of-pocket expenses while
attending the American Payroll Association 23rd Annual
Congress in San Diego, CA. Event happened 04/30/05 -
05/06/05.

580

BUS OFF TRAVEL

05-16271

NULL

2005/05/31

COMPUMASTER

$

895.00

NULL

Registration fee for “installing, configuring and troubleshooting
Microsoft SQL Server".

580

GEN ADM TRAVEL

05-16925

NULL

2005/05/31

RONALD KARSEN

$

96.5.00

NULL

$96.51 paid to Ron Karsen for meals incurred at ASCO
Conference in Orlando from 4/1/05 - 4/5/05.

420

BUS OFF REPAIR

05-09323

2004/11/09

2005/06/30

PAT S AUTO REPAIRS

$

2,903.63

3,000.00

NET 30

Repairs and maintenance of all NPS vehicles, including labor
and parts. Also for inspection of all NPS' trucks and vans during
10/1/2004 - 06/30/2005.

580

BUS OFF TRAVEL

05-23907

NULL

2005/06/30

JOYCE LEE

$

670.50

NULL

Payment for 5 hotel rooms in Detroit Michigan for PeopleSoft
visit- three room receipts from Marriott Courtyard in the name of
Joyce Lee as "guest" other two receipts list Ronald Lee and
Clarence Joffrion as "guests". Expense statement includes hotel
charges in column 5. For 6 room charges at $97.95 each
however only 5 receipts are attached. Other charges are for
parking and meals. One meal for $19 indicated that receipt was
lost.

320

GEN ADM PURC PROF
ED

06-06105

NULL

2005/09/01

KEVIN POWELL

$

3,000.00

NULL

Guest speaker at the Teachers' Convocation on September 7,
2005.

580

BUS OFF TRAVEL

06-04979

NULL

2005/12/20

WILSON VALERIE

$

523.06

NULL

Reimbursed ASBA (Operations) for expenses incurred, including
lodging ($350.62), Meals ($166.44), and travel ($6), during a trip
to Boston, Ma for ASBO. The PO was overpaid by $123.06.

420

MAINT REPAIR SERV

06-11786

NULL

2006/04/26

BJ M AUTO INC

9,999.21

NULL

District vehicle repairs per NJ State contract.

420

MAINT REPAIR SERV

06-03310

NULL

2006/04/26

BJ M AUTO INC

9,999.14

NULL

District vehicle repairs per NJ State contract.
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Number
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Accounts Payable (continued)

Comments
(Based on Review of
Purchase Orders)

890 GEN ADMIN MISC EXP 04-13396 NULL 2004/12/03 MEDITERRANEAN $ = - NULL Documentation Not Provided as of 11/22/06
MANOR
800 IMPROV OF INSTR 06-18506 NULL 2006/06/16 SHERATON NEWARK $ - - NULL Documentation Not Provided as of 11/22/06
MISC EXP AIRPORT
800 IMPROV OF INSTR 05-24051 2005/06/16 2005/11/23 HAMILTON PARK HOTEL $ 5,702.04 5,474.00 NET Faculty Retreat for 22 staff members held on June 3 - June 4,
MISC EXP 2005 at Hamilton Park Hotel in Florham Park, NJ. PO appears to
have been processed after retreat. PO was overpaid by $228.04.

800 ATTEND MISC EXP 04-22542 NULL 2005/06/30 BRANCH BROOK MANOR $ 2,470.00 2,470.00 NULL Senior Class Banquet on 06/23/04 for Class of 2004 Graduation,
Science High School.

800 SCHL ADM MISC EXP 05-10772 NULL 2005/01/04 CUSTODI S CATERERS $ 554.25 540.00 NULL Provided catering services for 12/2/04 Parent Conference Night
at Avenue High School. PO was overpaid by $14.25, which was
the delivery charge.

800 SCHL ADM MISC EXP 06-09770 NULL 2006/02/28 NEW JERSEY NETS $ 450.00 450.00 NULL Admission for 30 students from Sussex Avenue School to Attend
the New Jersey Nets game held on Saturday, 12/10/06.

800 IMPROV OF INSTR 06-17394 NULL 2006/03/10 NEW JERSEY NETS $ 1,010.00 1,010.00 NULL Admission for 50 from Technology High School for a New Jersey

MISC EXP Nets game held on 3/15/06.
800 IMPROV OF INSTR 05-09768 NULL 2004/12/02 NEW JERSEY NETS $ 510.00 510.00 NULL Admission for 25 from Sussex Avenue School of Arts for a New
MISC EXP Jersey Nets game held on 12/4/04.

800 GUIDANCE MISC EXP 05-21827 NULL 2005/05/11 THEATRE DIRECT $ 1,350.00 1,350.00 | NULL Admission for 30 to see "Sweet Charity" on Wed., 5/18/05 for
Science High School.

800 IMPROV OF INSTR 05-23558 NULL 2005/06/09 THEATRE DIRECT $ 1,692.50 1,692.50 NULL Admission for 55 (54 tickets bought and 1 comp) to see "The

MISC EXP Producers" on Wed., 6/22/05 for Science High School.
800 GUIDANCE MISC EXP 05-03973 2004/09/20 2004/12/16 KING S FAMILY $ 505.00 505.00 NET 30 DAYS Catering services — school fair, college fair and related school
RESTAURANT activities for University High School. This occurs once per month
from October through May.
800 IMPROV OF INSTR 05-05529 NULL 2004/12/03 NICKY S CAFE GRILLE $ 316.25 1,251.25 NULL Continental breakfast and assorted sandwiches for 50 people for
MISC EXP Staff Development Day on 9/8/04.
890 IMPROV INST-MISC 06-03479 NULL 2005/07/21 CIRCLE LINE $ 1,832.00 1,832.00 NULL Class trip 08/08/05 for 136 students and staff members. 3 buses
EXP rented with an additional fee of $10 per bus.
890 BUS OFF MISC EXP 05-11344 NULL 2004/12/23 BATTLE ANTHONY $ 209.65 209.65 | NULL Door prizes purchased for NJ Transit meeting.
890 RD-SCH ADM MIS EXP 05-08924 NULL 2004/12/16 KING S FAMILY $ 580.00 580.00 NULL Continental breakfast and lunch to be provided for staff
RESTAURANT development day on 10/21/03 for 55 staff members.
890 RD-SCH ADM MIS EXP 05-09874 NULL 2004/12/16 KING S FAMILY $ 2,080.00 2,080.00 NULL Thanksgiving luncheon for NJ Regional Day School on 11/23/04
RESTAURANT for 24 staff and students. The cost per person was $86.67.
890 IMPROV INST-MISC 05-06726 NULL 2004/12/03 NICKY S CAFE GRILLE $ 123.75 495.00 | NULL Continental breakfast for Staff Development.

EXP
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Accounts Payable (continued)
Review of Purchase Order — Non-Instructional Miscellaneous Purchases, continued

Comments

PO Last Check Total Paid Original PO (Based on Review of
Account Name Number PO Date Date Vendor Name PO Amount Amount Brief Description Purchase Orders)

890 GEN ADMIN MISC EXP 05-23993 NULL 2005/06/22 MARION BOLDEN $ 5,011.78 $ 5,011.78 NULL To reimburse employee for out of pocket expenses. These
reimbursements are for items, dinners, and lunches. In addition,
the supporting documentation did not add up to what was
reimbursed. The supporting documentation included an
American Express bill and some individual bills for items and
meals. Some items being reimbursed were: (1) 2 - Five Jazz
Musicians, Figurines costing $59.95 each; (2) 3 - Double
Countertop Dispensers costing $49.99 each; (3) 1 - Crosley
CR12 10 CD Full Size Jukebox cost $1,795; (4) Dinner with the
Science High School Basketball team on 5/2/05; (5) Dinner with
the Girls Malcolm X Shabazz Basketball team on 5/26/05; (6)
Luncheon meeting with Executive Director of Newark Public
Library; (7) Disability Income Insurance of $231.60; and (8)
Limited Accident Insurance of $87.60. In addition, there were two
dinners with no explanation of attendees or business purpose. All
items that were ordered were shipped to 2 Cedar Street.

890 GEN ADMIN MISC EXP 06-06763 NULL 2005/09/20 MARION BOLDEN $ 1,822.38 $ 1,822.38 NULL To reimburse employee for out of pocket expenses incurred for
various events. The supporting documentation did match each
payment. Some items and dinners being reimbursed were: (1)
Dinner with Ray Baraka; (2) Dinner with William May and Dr.
Norma Fair Brown; (3) Dinner meeting with Krystal Whitlock and
Ashlee Johnson; (4) 20 Built to Last: Successful Habits of
Visionary Companies (Harper Business Essentials); (5) 25 -
Who's Gonna Take the Weight: Manhood, Race, and Power in
America; (6) 100 Superintendents Gold Medal; (7) 100 Teal
Medal/Ribbon box with insert; (8) 100 Red/White/Blue Neck
Ribbon; (9) GPS Tracker for a vehicle; and (10) various items
from Staples.

890 GEN ADMIN MISC EXP 05-19586 NULL 2005/04/07 MARION BOLDEN $ 3,109.44 $ 3,046.44 NULL Reimbursement to employee for out of pocket expenses. These
reimbursements were for items, dinners, and lunches. In
addition, the supporting documentation did not add up to what
was reimbursed. The PO was overpaid by $63. Some items,
dinners, and lunches being reimbursed were: (1) Dinner meeting
with Anibal Ramos and Samuel Gonzalez; (2) Dinner meeting
with Dr. Anna Maat; (3) Dinner meeting with Dr. Griffin, B. White,
and Dr. Lindgren; (4) Dinner meeting with Mr. Wheeler and Mr.
Coucit; (5) Dinner meeting with Dana Rove; (6) Professional
books purchased while attending AASA Conference (totaling
$149 and $63); (7) George McKenna Story; (8) 2 - 8*10 Color
Prints of Amos Crudup, Weequahic Published 11/16/04; and (9)
2 -wall hanging, Jazz Band Metal @ $59.95 each.
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Accounts Payable (continued)
Review of Purchase Order — Non-Instructional Miscellaneous Purchases, continued

Comments

PO Last Check Total Paid Original PO (Based on Review of
Account Name Number PO Date Date Vendor Name PO Amount Amount Brief Description Purchase Orders)

890 GEN ADMIN MISC EXP 05-07805 NULL 2004/10/29 MARION BOLDEN $ 3,049.43 $ 3,049.43 NULL Reimbursement to employee for out-of-pocket expenses. These
reimbursements were for items, dinners, and lunches. The
supporting documentation did match the payment. In addition, a
couple items appeared to be shipped directly to her home
address versus 2 Cedar Street. Some items, dinners, and
lunches being reimbursed were: (1) Luncheon meeting with
Connie Richard and Rosa Ramos; (2) Dinner meeting with Anton
Wheeler; (3) Dinner meeting with Sue Stewart, Nicholl Naylor
and Gayle Chaneyfield; (4) Dinner meeting with Dr. Russell
Garns; (5) 1 - Jazz Time Picture (set of 2 @ $129; (6) 1 -
Saxophone Player Sculpture, Bronze @ $45.75; (7) 3 - 36"
posable skeleton and 1 - terra cotta pumpkin set @ $34.90; (8)
Dinner meeting with Irma Stamp; (9) 5 - Performance Appraisal
of School Management; (10) 1- Fall Leave Tree @ $29.95; (11)
10 - Candela Rechargeable Lamps - Terra @ $69.99 each; (12)
1 - Square Pedestal 42" H Oak @ $99; (13) 1 - Square Pedestal
42" H Cherry @ $99; (14) Square Pedestal 30" H Oak @ $79;
(15) Square Pedestal 30" H Cherry @ $79; (16) 1 - Jazz Trumpet
Player @ $49.99; (17) 1 - Jazz Sax Player @ $49.99; (18) 1 -
Mardi Gras Horn Entrance @ $149.99; (19) 2 - Street Lamps @
$66.99 each; (20) 6 - Jazzin Quintet @ $14.99 each; (21) 8 -
Jazzy Magazine Tables @ $14.99 each; (22) 1 - Jazz Quintet
Tapestry @ $79.75; (23) 1 - Abstract Music Wall art @ $149; (24)
1 - Jazz Musicians Set @ $129; (25) 1 - Clarinet Player @
$28.55; (26) 1 - Sax Player @28.55; (27) 1 - String Bass Player
@ $43.37; and (28) 1- Trumpet Player @ $28.53.

890 IMPROV INST-MISC 05-03188 NULL 2004/07/30 TRUPPO GUSTAVE $ 1,200.00 $ = NULL Payment to Gustave Truppo as advance payment for meals

EXP ($750) and ground transportation including tip s and fees ($450)
for three guests attending the AVID Summer Institute 2004 in
San Diego CA 8/1-6/04. Attendees: Phyllis Gillette, Charlene
Baskerville, and Jean Giamis. Expense statements from 3 guests
and one from Gustave Truppo totaled $1,222.08

800 IMPROV OF INSTR 04-10162 2003/12/03 2004/08/20 NICKY S CAFE GRILLE $ 1,014.75 $ 1,492.50 NET 30 DAYS Catering for Sussex avenue Annex School on 06/11/04 (50
MISC EXP people @ $9.95 per person and $49.75 delivery) and 06/19/04
(50 people @ $8.50 per person and $42.50 delivery).
(Admittance advice missing).

800 2003 2004 BUDGET 04-05305 2003/09/15 2004/08/20 NICKY S CAFE GRILLE $ 115.50 $ 1,000.00 NET 30 DAYS Continental breakfast for Quitmen St. School on 02/03/04. 20
people @ 5.25 per person and $10.50 delivery charge.
(Remittance advice missing).

820 GEN ADM 05-03785 NULL 2004/08/20 THOMAS M MURPHY ESQ $ 732.15 $ - NULL Payment of legal fees for representation of Esther Elliot.
JUDGEMENTS

890 IMPROV INST MISC 04-13772 NULL 2004/08/20 NICKY S CAFE GRILLE $ 1,567.50 $ - NULL Encumbered funds for the catering needs for the Annual Gifted
EXP and Talented Problem Solving Convocation on 05/11/04 -

05/13/04 breakfast and lunch for 85 students. Breakfast and
lunch on 05/13/04 for 100 people (breakfast @ $5.75 per person
and lunch @ $8.50 per person, $ 145.50 delivery charge).
(Remittance advice missing).

890 IMPROV INST-MISC 04- 2004/02/06 2004/08/20 NICKY S CAFE GRILLE $ 2,088.36 $ 4,000.00 NET 30 DAYS Light refreshments at various workshops during the 2003/2004
EXP 13554A school year. Shipped to Language Arts Literacy. (Remittance
advice missing).
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Review of Purchase Order — Non-Instructional Miscellaneous Purchases, continued

Accounts Payable (continued)

Comments
PO Last Check Total Paid Original PO (Based on Review of
Account Name Number PO Date Date Vendor Name PO Amount Amount Brief Description Purchase Orders)
890 GEN ADMIN MISC EXP 05-05221 NULL 2004/08/26 OCEAN PLACE $ 18,607.80 $ - NULL Balance of expenses incurred at the Executive Staff Retreat from
CONFERENCE R July 25-27, 2004 at the Ocean Place Hilton in Long Branch NJ.
No list of attendees or costs per attendee. Total amount paid to
hotel also included a $6,500 deposit.

890 PEPS| SCHOLARSHIP 03-21719 2003/06/20 2004/09/03 RAZIA KHAWADA $  4,000.00 $ 16,000.00 NET 30 DAYS 2003 Newark Future Teacher Scholarship award. NPS provided

AWARDS two remittance advices (check dates 6/20/03 and 09/03/04). NPS
did not provide the PO - only the PO preview.

800 SCHL ADM MISC EXP 05-04974 NULL 2004/09/08 FRADE S CATERERS $ 263.70 $ = NULL Lunch for Technology High School. NPS did not provide the
receipt or the remittance advice.

890 PEPSI SCHOLARSHIP 03-21720 2003/06/20 2004/09/10 SAMIRAH PARRISH $  4,000.00 $ 16,000.00 | NET 30 DAYS 2003 Newark Future Teacher Scholarship award (check date

AWARDS 9/10/04). NPS did not provide the PO - only the PO preview.

890 PEPSI| SCHOLARSHIP 03-21721 2003/06/20 2004/09/10 SHANIQUE PACE $ 4,000.00 $ 16,000.00 NET 30 DAYS 2003 Newark Future Teacher Scholarship award (check date

AWARDS 9/10/04). NPS did not provide the PO - only the PO preview.
890 GEN ADMIN MISC EXP 05-04210 NULL 2004/09/17 HAROLD S DELI $ 375.55 $ - NULL Catering services for opening day administrators (lunch).
RESTAURANT

890 GEN ADMIN MISC EXP 04-12601 NULL 2004/09/24 NICKY S CAFE GRILLE $ 2,000.41 $ - NULL Catering for School Leadership Team 5 administrative meetings.
(Admittance advice missing).

890 IMPROV INST-MISC 05-03203 NULL 2004/09/24 MICHAEL JOHN $ 408.66 $ - NULL Encumbered funds for reimbursement of personal expenses

EXP VALENTINO incurred while attending the Avid Summer Institute 2004 in San
Diego, CA on 08/01/04 - 08/06/04. The PO was overpaid by
$8.66.

800 IMPROV OF INSTR 05-07272 NULL 2004/10/22 SANDWICHES $ 720.00 $ - NULL Catering service for continental breakfasts on 10/06/04 and

MISC EXP UNLIMITED 10/07/04 at Barringer High School. 80 people 4.50 $9 per person.

800 IMPROV OF INSTR 05-07273 NULL 2004/10/22 SANDWICHES $ 720.00 $ = NULL Catering service for full breakfast on 10/05/04 at Barringer High

MISC EXP UNLIMITED School. 80 people @ $9 per person.
890 SUPP SERV SPEC 05-05741 NULL 2004/10/22 LOUIS DELI $ 988.63 $ - NULL Encumbered funds for the Office of Special Education for the
MISC EXP school opening. The expenses included four continental
breakfasts and one lost stainless steal plate.
890 GEN ADMIN MISC EXP 05-04288 2004/08/09 2004/10/22 SANDWICHES $ 1,182.8 $ 1,206.30 NET Food for various School Leadership Team Il meetings on 8/13/04
UNLIMITED for 35 people and 8/20/04 for 90 people.

800 GUIDANCE MISC EXP 05-05711 NULL 2004/11/22 WHITE ELAINE $ 606.01 $ - NULL Meals for peer leaders from 09/15/04 - 09/17/04.

800 SCHL ADM MISC EXP 05-05805 NULL 2004/11/22 F B FINE CATERING $ 816.00 $ - NULL Opening day breakfast for faculty and staff (80 people) @ $10.20
per person held on 9/7/04.

800 IMPROV OF INSTR 05-05451 NULL 2004/12/03 NICKY S CAFE GRILLE $ 1,122.00 $ - NULL Catering for Chancellor Avenue School on 09/07/04 and

MISC EXP 09/08/04. Luncheons for 60 people each day @ $8.50 per
person. Delivery charge totaled $102.00.

800 SCHL ADM MISC EXP 05-05452 NULL 2004/12/03 NICKY S CAFE GRILLE $ 673.20 $ - NULL Catering for Chancellor Avenue School on 09/07/04 and
09/08/04. Luncheons for 36 people each day @ $8.50 per
person. Delivery charge totaled $61.20.

800 IMPROV OF INSTR 05-05529 NULL 2004/12/03 NICKY S CAFE GRILLE $ 1,251.25 $ - NULL One breakfast (50 people @ 5.75 per person) and two dinners

MISC EXP (50 people @ 8.50 per person) for Clinton Avenue School on
09/07/04 and 09/08/04.

800 SCHL ADM MISC EXP 05-05565 NULL 2004/12/03 NICKY S CAFE GRILLE $ 649.82 $ = NULL Opening day breakfast at Maple Avenue School (85 people) @

$6.95 per person held on 9/7/04. $59.07 delivery charge.
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Accounts Payable (continued)

Review of Purchase Order — Non-Instructional Miscellaneous Purchases, continued

Comments
PO Last Check Total Paid Original PO (Based on Review of
Account Name Number PO Date Date Vendor Name PO Amount Amount Brief Description Purchase Orders)
800 SCHL ADM MISC EXP 05-05693 NULL 2004/12/03 F B FINE CATERING 1,020.00 NULL Hot and cold breakfast, complete coffee and tea service for 100
people @ 10.20 per person for Luis Munoz Martin School.
800 SCHL ADM MISC EXP 05-06545 NULL 2004/12/03 FYI 984.50 NULL Catering services for teachers welcome back breakfast (110
employees)
800 IMPROV OF INSTR 05-11214 NULL 2004/12/15 NEWARK SCREENS 2,170.00 NULL Theater tickets ($4.00) and snacks ($3.00) for 310 students from
MISC EXP Clinton Avenue School.
890 SUPP SERV SPEC 04-20839 NULL 2004/12/22 VALLEY REGENCY 1,296.00 NULL Catering service for Special Education year-end meeting on
MISC EXP CATERERS 06/17/04. Meal for 162 people @ $8 per person.
890 GEN ADMIN MISC EXP 05-08027 NULL 2004/12/22 PLAZA PASTRY SHOP 5,600.00 NULL Continental breakfast (400 people @ $6 per person) and lunch
($400 people @ $8 per person) for a School Leadership Team 4
parent conference held on 10/23/04.
890 GEN ADMIN MISC EXP 05-08351 NULL 2005/01/14 SANTO S FLORIST 330.00 NULL Plants and roses for School Leadership Team 4 at Technology
EXCLUSIVE High School.
800 IMPROV OF INSTR 05-11221 NULL 2005/01/21 FIRST 5,000.00 NULL Registration fee for the Robotics Team #1367 to participate in the
MISC EXP Championship Competition on 04/21/05 - 04/23/05 at the Georgia
Dome in Atlanta, GA. PO overpaid by $1.
800 IMPROV OF INSTR 05-11444 NULL 2005/01/21 LUIGI S RESTAURANT 250.00 NULL Encumbered funds to Luigi's Restaurant for School Leadership
MISC EXP Council "Holiday Celebration”.
800 IMPROV OF INSTR 05-14761 NULL 2005/01/28 DOMINO S PIZZA 318.00 NULL 13th Ave School- catering services for incentive awards for
MISC EXP students’ involvement and creativity in the holiday decoration
contest 1/28/05. 37 pizzas and 26 bottles of soda.
800 IMPROV OF INSTR 05-08741 NULL 2005/02/04 JW PEPPER 731.97 NULL Various books (25 each) and corresponding P/A (play along?)
MISC EXP CDs. Mostly Christmas titles. Books ranged from $1.50-$1.70
each and CD from $14.98-$35 each. For Brawgaw Ave School
890 IMPROV INST-MISC 05-15382 NULL 2005/02/08 DELOIS DAWSON 3,002.25 NULL Payment for 15 airlines tickets at $200.15 each to Houston TX
EXP appears to be for travel on February 11th, no indication of who
the tickets were for.
800 IMPROV OF INSTR 04-22426 NULL 2005/02/11 JUNIORS PIZZA 700.00 NULL Roasted chicken roasted potatoes, and string beans, tossed
MISC EXP salads and Italian rolls for speedway avenue school. No further
description, receipts, and remittance advice provided by NPS.
800 2003 2004 BUDGET 05-10477 NULL 2005/02/11 WARREN CYNTHIA 332.43 NULL Reimbursement for N.J.P.T.A. Convention in Atlantic City, NJ, on
11/29/04 - 12/01/04. Reimbursement included meals and lodging.
The PO was overpaid by $34.43. NPS did not provide receipts or
the remittance advice.
800 IMPROV OF INSTR 05-13795 NULL 2005/03/10 THE MANOR 3,635.25 NULL Room rental charge and breakfast/lunch for 75 District employees
MISC EXP RESTAURANT for an off-site workshop held on 2/25/05.
800 IMPROV OF INSTR 05-15400 NULL 2005/03/10 MADEAR S SOUTHERN 700.00 NULL Family Night dinner for 150 people on 03/03/05.
MISC EXP CUISIN
800 IMPROV OF INSTR 05-15720 NULL 2005/03/10 F B FINE CATERING 434.40 NULL Complete Corporate package (three entrees) for 17 people @
MISC EXP 14.95/person and hot and cold breakfast for 20 people (including
complete coffee and tea service) @ $10.20/person for Luis
Munoz Martin School.
800 IMPROV OF INSTR 05-15259 NULL 2005/03/17 AMC MOHICAN 527.00 NULL Lodging at AMC/Mohican Outdoor Center for training on 03/27/05
MISC EXP OUTDOOR CENT for 27 peer leaders and four advisors. NPS did not provide the
receipt or the remittance advice.
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Review of Purchase Order — Non-Instructional Miscellaneous Purchases, continued

Account Name

PO
Number

PO Date

Last Check
Date

Vendor Name

Total Paid
PO Amount

Original PO
Amount

Brief Description

Accounts Payable (continued)

Comments
(Based on Review of
Purchase Orders)

890 BUS OFF MISC EXP 05-15319 NULL 2005/03/17 WBGO RADIO $ 1,699.00 $ - NULL Advertisement - Black History Month Program. Aired 12 spots on
WBGO 88.3 FM.

890 GEN ADMIN MISC EXP 05-02874 2004/07/01 2005/03/17 ARCADIA FLORIST $ 3,784.00 $ 4,000.00 NET 30 DAYS Encumbered funds to purchase floral arrangements/gift baskets
(various occasions) as requested by the Superintendent for the
2004-2005 school year. Bills/remittance advices missing to
support the payment of $3,784.

890 STAFF DEV MISC EXP 05-12337 NULL 2005/03/21 SANDWICHES $ 1,008.00 $ = NULL Twelve six-foot subs delivered to NJIT for the First Lego League

UNLIMITED Robotics Competition on 1/15/05 intended as lunch for projected
number of attendees of 350.

890 GEN ADMIN MISC EXP 05-09418 NULL 2005/03/24 ALEX LOPEZ $ 580.02 $ - NULL Reimbursement for out-of-pocket expenses for organizing the 9th
Annual Parent Conference held on 10/22/04.

800 IMPROV OF INSTR 05-15003 NULL 2005/04/04 WHITE ELAINE $ 479.57 $ - NULL Food and supplies for follow-up training retreat for transition

MISC EXP project student facilitators on 03/10/11 and 03/11/05.
890 IMPROV INST-MISC 05-14960 NULL 2005/04/04 NICKY S CAFE GRILLE $ 1,956.24 $ - NULL Food for various locations including the NPS Central Office,
EXP School Leadership Teams 1, 3, and 5, and North end library.
(Remittance advice missing).
890 SUPP SERV REG MISC 05-17565 NULL 2005/04/04 GOURMET DINING $ 1,500.00 $ - NULL Lunch for 225 people @ $7.95 per person catered to the Office of
EXP SERVICES Guidance. Total price on receipt was $1,987.50, PO and check
amount were $1,500.00.

890 SUPP SERV REG MISC 05-17565 NULL 2005/04/04 GOURMET DINING $ 1,000.00 $ - NULL Breakfast for 225 people @ $3.85 per person catered to the

EXP SERVICES Office of Guidance. Total price on receipt was $962.50 - PO and
check amount were $1,000.00.

890 GEN ADMIN MISC EXP 05-19710 NULL 2005/04/13 NEWARK CLUB $ 1,210.26 $ = NULL Secondary Principals retreat for 23 staff members on 04/14/05.
Meals cost $43.85 person and 20% service charge. (Remittance
advice not included).

800 SCHL ADM MISC EXP 05-20255 NULL 2005/04/21 HILLSIDE INN $ 2,217.08 $ - NULL Encumbered funds for lodging for a parent retreat for John F.
Kennedy High School.

800 SCHL ADM MISC EXP 05-16870 NULL 2005/04/22 F B FINE CATERING $ 1,825.80 $ = NULL Catering for 4th and 8th grade initiatives held on 03/07/05 (88
people) and on 03/14/05 (116 people).

800 GUIDANCE MISC EXP 05-15757 NULL 2005/04/25 NEWARK BEARS $ 903.00 $ - NULL Admission fees for 140 students and ten adults @ $6 each and

BASEBALL CL handling charges of $3 for a Newark Bears baseball game.
Belmont-Runyon students and teachers attended the game.
890 SUPP SERV REG MISC 05-18289 NULL 2005/04/29 LAURIE NEWELL $ 898.55 $ - NULL Encumbered funds for travel related expenses related to a
EXP workshop (Introduction to Multilevel analysis Methods) including
mileage, meals, parking, and registration fee.
800 IMPROV OF INSTR 05-16422 2005/03/01 2005/05/09 COOPER LIQUOR DELI $ 668.82 $ 2,000.00 NET 30 DAYS Encumbered funds for parent teacher conferences, parent
MISC EXP meetings, and workshops. All expenses were meals.

890 GEN ADMIN MISC EXP 05-08973 NULL 2005/05/09 PELICAN SKI SHOP $ 2,000.00 $ - NULL Rental of 40 sets of x-country skis, poles, boots @ $50 per set
from December 2004 through February 2005. Invoice addressed
to John F Kennedy School. Description on PO indicated that the
skis were for participation in the NJ Special Olympic winter
games.

800 SCHL ADM MISC EXP 05-22136 NULL 2005/06/03 MS PATRICIA BALDWIN $ 617.39 $ = NULL Reimbursement for AIRA conference in San Antonio, TX on
04/30/05-05/06/05. Expenses included lodging and meals.

890 MISC EXPENSE 02-25921 NULL 2005/06/07 PAULA LOPES $ 4,000.00 $ - NULL Installment payment for Newark Future Teacher Scholarship

Award.
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Accounts Payable (continued)

Review of Purchase Order — Non-Instructional Miscellaneous Purchases, continued

Comments
PO Last Check Total Paid Original PO (Based on Review of
Account Name Number PO Date Date Vendor Name PO Amount Amount Brief Description Purchase Orders)
800 IMPROV OF INSTR 05-05539 NULL 2005/06/14 CHATEAU OF SPAIN $ 219.14 $ - NULL Encumbered funds for end-of-school SLC retreat.
MISC EXP
800 N/A 05-15147 NULL 2005/06/30 ALADEN ATHLETIC $ 1,000.00 $ - NULL 189 white T-Shirts with logo for Thirteenth Avenue School.
WEAR
800 GUIDANCE MISC EXP 05-23676 NULL 2005/06/30 BLONDIE S FLOAT $ 1,200.00 $ - NULL Big float for NPS parade on 06/21/05 for Dr. William H. Horton
School.
800 GUIDANCE MISC EXP 06-19827 NULL 2006/06/30 HARMAR ASSOCIATES $ 998.00 $ - NULL Check number 425363 in the amount of $23,522. was paid to

Hamar Associates, payment included several purchase orders
including PO 06-19827 which was for T-shirts for School Spirit
Day-Maple Avenue School.

800 IMPROV OF INSTR 05-09254 NULL 2005/01/26 FASTENAL COMPANY $ 997.9 $ - NULL Two space heaters and two wall/ceiling brackets shipped to the
MISC EXP NPS Central Office.
890 GEN ADMIN MISC EXP 04- 2003/07/31 2004/09/08 STAR LEDGER $ 997.00 $ 5,000.00 NET 30 DAYS PO is for $5000 for advertising in Star-Ledger, one invoice for
02933A $188 was reviewed and was for advertisement of capital projects

control board meeting. Support for additional payments totaling
$997. not included in the package.

890 GEN ADMIN MISC EXP 05-20655 NULL 2005/06/29 BELLA CASA CATERERS $ 998.8 $ - NULL Encumbered funds to cater Principals meetings during the months
of April and May.
890 GEN ADMIN MISC EXP 06-05358 NULL 2006/03/24 NELSON PEREZ $ 236.63 $ - NULL Mileage reimbursement for Advisory Board Member who drove to

Atlantic City to attend NJSBA training on 10/25/05, returned to
Newark to attend for a scheduled Advisory Board Meeting, then
drove back to Atlantic City for NJSBA/NJASBO workshops, 10/26-
28/2005.
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Review of Purchase Order — Non-Instructional Supplies and Materials
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Accounts Payable (continued)

Comments

Brief Description

600 SCHL ADM GEN 04-20626 NULL 2004/11/11 A M McCLAIN $ - $ - NULL Documentation Not Provided as of 11/22/06
SUPPLIES
610 IMPROV INST- 05-05435 NULL 2004/12/03 NICKY S CAFE GRILLE $ 632.50 $ 632.50 NULL Continental breakfast for Instructional Technology on 9/23/04
SUPPLIES Room 914 at 2 Cedar Street for 100 people.
600 BUS OFF SUPPLIES 05-02731 NULL 2004/11/11 SOFTMART $ 525.00 $ 525.00 NULL 5 acrobat v6.0 standard - W32 - on CD Part 23738.
600 GUIDANCE GEN 05-09240 2004/11/08 2005/11/03 FRADE S CATERERS $ 800.00 $ 801.16 NET 30 DAYS Lunch for 50 students and parents for Beta Club Induction
SUPPLIES Reception in November 2004 and meals for 50 presenters and
Beta Club members on Career Day May 2005.
600 SCHL ADM GEN 05-06528 NULL 2005/01/13 CONSOLIDATED $ 2,390.70 $ 2,380.20 NULL Mats for Alexander Street School. PO was overpaid by $10.50,
SUPPLIES PLASTICS CO which is due to the District paying a higher price on the items
originally contracted with the vendor for.
600 LIB/MEDIA GEN 05-06521 NULL 2004/10/29 ASCD $ 393.96 $ 390.20 NULL Encumbered funds for 8 The School Law Handbook: What Every
SUPPLIES Leader Needs To Know and 8 The Principal's Fieldbook:
Strategies For Success. PO was overpaid by $3.76, which was
shipping and handling.
600 LIB/MEDIA GEN 04- NULL 2005/05/10 ACADEMY FLORIST $ 498.00 $ 498.00 NULL Flowers for 8th grade promotional exercise for Newton Street
SUPPLIES 23971RP School.
L
600 SCHL ADM GEN 05-05104 NULL 2005/05/31 MORRIS COSTUMES $ 2,195.45 $ 2,195.45 NULL Cat In The Hat Adult Costume, 375 Cat In The Hat hats, and RAA
SUPPLIES Certificate, and Readers Certificate for Sussex Avenue School.
600 LIB/MEDIA GEN 05-02486 NULL 2005/01/27 LIBRARY VIDEO $ 217.09 $ 217.08 NULL DVD's for Malcolm X Shabazz High School. The Patriot, Raisin In
SUPPLIES COMPANY The Sun, Remember The Titans, Amistad, Glory, Lord Of the
Rings: Fellowship of the Ring, Pearl Harbor, The Middle Passage,
and Titanic.
610 GEN ADM SUPPLIES 04-23598 NULL 2004/07/23 GARCIA BRUNILDA $ 31.79 $ - NULL Cartridge for School Leadership Team 4.
610 SUPPLIES AND 05-01095 NULL 2004/08/02 ERIC ARMIN INC $ 427.90 $ - NULL Two ST TI-108 classroom set of 30 and five KT TI-108 teachers
MATERIALS kits (10PK) shipped to Renaissance Ovrg Prg.
610 GEN ADM SUPPLIES 04- NULL 2004/08/20 NICKY S CAFE GRILLE $ 1,836.95 $ - NULL Encumbered funds ($2,000) for catering during meetings for
18424A School Leadership Team 3 through 06/30/04. (Remittance advice
missing).
600 SCHL ADM GEN 04-16984 NULL 2004/09/03 MICHAEL V S CATERING $ 1,501.25 $ - NULL Encumbered funds to provide dinner for teaching staff for
SUPPLIES parent/teacher conference for the Rafael Hernandez Elementary
School. The admittance advice is missing but the system indicates
that the PO was overpaid by $1.25.
600 SCHL ADM GEN 04-16793 NULL 2004/10/22 NATIONAL SPORTWEAR $ 848.00 $ - NULL 15 basketball uniforms (jersey and shorts), six Marron staff shirts,
SUPPLIES and screen setup charge for Rafael Hernandez Elementary
School.
600 SCHL ADM GEN 04-18927 NULL 2004/11/11 SIGN A RAMA $ 2,925.00 $ - NULL Letter panels for Samuel L. Berliner School. PO does not contain
SUPPLIES description and invoice is hand written - not readable.
600 SCHL ADM GEN 04-20110 NULL 2004/11/11 SHOPPERS PLAZA USA $ 831.08 $ = NULL Hot Dog Steamer for $389.65 and Anvil Fryer with 3 baskets for
SUPPLIES INC $404.75 plus $36.68 shipping. University High School.
600 SCHL ADM GEN 04-20626 NULL 2004/11/11 A M McCLAIN $ 2,734.00 $ - NULL Items such as one digital camera, one digital media card, one
SUPPLIES heavy duty laminator, and one hand free barcode laser scanner for
Newark Vocational High School. (Remittance advice missing).
600 SCHL ADM GEN 04-20886 NULL 2004/11/11 TANNER NORTH JERSEY $ 131.00 $ - NULL Payment for a 2-drawer file cabinet with lock for Abington Ave
SUPPLIES INC School
600 SCHL ADM GEN 04-21988 NULL 2004/11/11 CENTRAL RESTAURANT $ 150.00 $ = NULL Encumbered funds for continental breakfast (40 people). Purpose:
SUPPLIES Sister Friends & Boys to Men.
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600 LIB/MEDIA GEN 05-01210 NULL 2004/11/11 EXPRESS MAGAZINE $ 79.00 $ - NULL Subscription for magazine (“Les Cles De L'Actualite”) for
SUPPLIES Weequabhic High School.
600 GUIDANCE GEN 05-01318 NULL 2004/11/11 MINDWARE $ 123.30 $ - NULL Games-Tangoes,Letter Getters, Theater game, Airplane kit: one
SUPPLIES each of 4 games ranging from $14.50 to $44.95 each.
600 LIB/MEDIA GEN 05-01391 NULL 2004/11/11 ISLAND MAGAZINE $ 2,712.90 $ = NULL 74 issues of different magazines/journals for Malcolm X. Shabazz
SUPPLIES SERVICE High School.
600 STAFF DEV GEN 05-02597 NULL 2004/11/11 JOURNALS UNLIMITED $ 625.45 $ - NULL 60 teacher journals ("Write It Down") for Eighteenth Avenue
SUPPLIES INC School.
610 GEN ADM SUPPLIES 05-03617 NULL 2004/11/12 WARD COFFEE CO $ 792.20 $ = NULL Coffee and tea supplies for the District Superintendent (office?).
PO does not provide sufficient explanation.
610 GEN ADM SUPPLIES 05-04680 NULL 2004/11/12 WARD COFFEE CO $ 348.65 $ - NULL Coffee and tea supplies for the District Superintendent (office?).
PO does not provide sufficient explanation.
600 BUS OFF SUPPLIES 04-02465 NULL 2004/12/03 CELESTIAL SPRINGS $ 148.05 $ = NULL The file contains the admittance advice and a lot of invoices; none
WATER of which match the payment of $148.05.
610 SUPP SERV REG 04-02154 NULL 2004/12/03 CELESTIAL SPRINGS $ 148.05 $ - NULL The file contains the admittance advice and a lot of invoices none
SUPPLIES WATER of which match the payment of $148.05.
610 IMPROV INST- 05-05435 NULL 2004/12/03 NICKY S CAFE GRILLE $ 632.50 $ = NULL Breakfast for Instructional Technology. NPS did not provide a
SUPPLIES receipt for this PO.
610 LIB/MEDIA SUPPLIES 05-04091 2004/08/23 2004/12/03 GABOWITZ RADIO INC $ 4,466.00 $ 5,104.00 NET 30 DAYS Seven air conditioners (Frigidaire 25000 BTU A/C) for Barringer
High School.
600 SCHL ADM GEN 05-01500 NULL 2004/12/22 RADIO SHACK DIRECT $ 263.80 $ - NULL Compagq scroll keyboard for Louise a. Spencer School.
SUPPLIES SALES (Remittance advice missing).
600 LIB/MEDIA GEN 05-01757 NULL 2004/12/22 RADIO SHACK DIRECT $ 543.80 $ - NULL Twenty computer mice and 20 keyboards for Chancellor Avenue
SUPPLIES SALES Annex School. (Remittance advice missing).
600 LIB/MEDIA GEN 05-01370 NULL 2005/01/13 ISLAND MAGAZINE $ 1,909.35 $ = NULL 56 issues of different magazines/journals for West Side High
SUPPLIES SERVICE School.
600 SCHL ADM GEN 05-11078 NULL 2005/01/13 HAPPY CHEF THE $ 678.40 $ - NULL 37 polo jerseys and 37 embroidered for Technology High School.
SUPPLIES
600 LIB/MEDIA GEN 04-22341 NULL 2005/01/14 MARSHALL CAVENDISH $ 162335 $ - NULL Paid for six items such as "Dinosaurs of the World", "Kids Express
SUPPLIES CcO Set", and "Superchef Set". The items ranged from $83.80 to
$459.95. (Remittance advice is missing).
600 SCHL ADM GEN 05-05742 NULL 2005/01/14 PLAZA PASTRY SHOP $ 500.00 $ - NULL Encumbered funds for refreshments (125 people @ $4 per
SUPPLIES person) at school opening for McKinley School.
600 IMPROV OF INSTR 05-10286 NULL 2005/01/14 JUNIOR POLICE $ 209.28 $ = NULL George Washington Carver School, 25 t-shirts for Newark Junior
GEN SUPP ACADEMY Police Academy at $8 each plus $9.28 shipping.
600 GUIDANCE GEN 05-11721 NULL 2005/01/14 PASSON S SPORTS INC $ 37.34 $ - NULL Exercise mat and water cooler for University High School.
SUPPLIES
600 GUIDANCE GEN 05-05907 NULL 2005/01/26 HERTZ FURNITURE $ 2,385.50 $ - NULL Four Executive L-Desks W/Hutch, one Executive Desk Odessa
SUPPLIES Pine for Thirteenth Avenue School. (Remittance advice missing).
600 SCHL ADM GEN 05-06589 NULL 2005/01/26 HERTZ FURNITURE $ 1,024.00 $ - NULL Two FSP3 free panel stones for Weequahic High School.
SUPPLIES (Remittance advice missing).
600 SCHL ADM GEN 05-07393 NULL 2005/01/26 ADIRONDACK DIRECT $ 1,802.00 $ - NULL 50 stacking chairs for Samuel L. Berliner High School.
SUPPLIES
600 LIB/MEDIA GEN 05-09476 NULL 2005/02/10 TOM CAINE ASSOCIATES $ 2,998.90 $ - NULL Payment to Tom Caine Assoc for the following: One Picture
SUPPLIES Power Pack at $1,500. And other items ranging from $79.95-$229
per item. For John F.Kennedy School.
600 SCHL ADM GEN 05-10008 NULL 2005/02/10 TAP SPACE $ 106.00 $ - NULL Virtual Drumline (Marching battery Percussion Sample Library) for
SUPPLIES PUBLICATIONS East Side High School.
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600 SCHL ADM GEN 05-10369 NULL 2005/02/10 UNIVERSAL STAMP $ 396.14 $ - NULL Fax paper and transfer film for Lafayette Street School.
SUPPLIES STATIO
600 IMPROV OF INSTR 05-10657 NULL 2005/02/24 NICKY S CAFE GRILLE $ 1,003.20 $ - NULL Lunch for parent/teacher conference on 12/02/04. Meal included
GEN SUPP 114 people @ $8 per person and $91.20 delivery charge.
(Remittance advice missing).
600 SCHL ADM GEN 05-10716 NULL 2005/02/24 ACCURATE LABEL $ 352.95 $ - NULL 3,000 visitor passes, 1,000 substitute passes, 1,000 volunteer
SUPPLIES DESIGN passes, 1,000 field trip passes, and 1,000 chaperone passes for
Cleveland School.
610 GEN ADM SUPPLIES 05-15616 NULL 2005/02/24 GARCIA BRUNILDA $ 46.45 $ - NULL To reimburse Administrative Secretary for out-of-pocket purchase
for office supplies.
600 2003 2004 BUDGET 04-23668 NULL 2005/03/04 CAROLINA BIOLOGICAL $ 1,346.80 $ - NULL Purchase included: properties of matter refurbishment kit,
SUPP organisms - from macro to micro refurbishment kit, and organisms
- from macro to micro refurbishment set for living materials for
Peshine Avenue University Prep. (Remittance advice missing).
600 SCHL ADM GEN 05-15391 2005/02/07 2005/03/04 CATALUCCI S $ 1,000.00 $ 1,200.00 NET 30 DAYS Encumbered funds for refreshments at SLC meeting for 100
SUPPLIES people.
610 SUPP SERV SPEC 05-13558 NULL 2005/03/04 JANELLE PUBLICATIONS $ 222.20 $ = NULL One copy each of nine books (not textbooks) ranging from $10
SUPPLIES each to $45 each.
600 IMPROV OF INSTR 05-08980 NULL 2005/03/17 NASCO ARTS AND $ 199.48 $ - NULL Two laminating films for George Washington Carver School.
GEN SUPP CRAFTS
600 INPROV OF INSTR 05-12649 NULL 2005/03/17 SAX ARTS CRAFTS $ 153345 $ - NULL Art Supplies for Barringer High School. PO was overpaid by
SUPPLIES $2.50.
600 SCHL ADM GEN 05-10791 NULL 2005/03/21 SANDWICHES $ 448.95 $ = NULL Dinner for fall outreach for the community on 12/2/04. (Remittance
SUPPLIES UNLIMITED advice missing).
610 GEN ADM SUPPLIES 05-14714 NULL 2005/03/31 STUDY ISLAND $ 2,943.62 $ - NULL 4th grade Math NJASK Preparation packages and 8th grade Math
GEPA preparation packages for School Leadership Team 5.
(Remittance advice missing).
610 SUPP SERV SPEC 05-15738 NULL 2005/03/31 SMILE MAKERS $ 63.90 $ - NULL Small Try Me Sampler for $55.95 plus $7.95 shipping to James
SUPPLIES Dimeke,Special Education.
610 BUS OFF SUPPLIES 05-04804 NULL 2005/04/08 PC NATION $ 934.06 $ - NULL One Windows Web Design software package for $934.06 for
Community Development Dept.
610 GEN SUPPLIES SCH 05-15424 NULL 2005/04/08 EVERLAST $ 278.10 $ - NULL Cleaning supplies - NJ Regional Day School
ADM
600 GUIDANCE GEN 05-07901 NULL 2005/04/14 IT S ELEMENTARY $ 348.20 $ - NULL Encumbered funds for 75 full color navy blue caps. PO was
SUPPLIES overpaid by $22.32. $8.32 was due to shipping, $14.00 was due
to an original design charge not included on the PO.
600 BUS OFF SUPPLIES 05-08264 NULL 2005/04/14 PRESENTATION MEDIA $ 1,118.00 $ — NULL Presentation projector for Human Resources.
600 LIB/MEDIA GEN 05-08301 NULL 2005/04/14 SCANTRON COMPANY $ 4,243.70 $ - NULL 80 packs of scantron test forms for Barringer High School.
SUPPLIES
600 GUIDANCE GEN 05-14963 NULL 2005/04/14 STUDY ISLAND $ 783.00 $ - NULL GEPA complete 8th grade product for Maple Avenue High School.
SUPPLIES
600 SCHL ADM GEN 05-15818 NULL 2005/04/14 BORDERS BOOKS $ 1,454.50 $ - NULL Kaplan New Sat 2005 with CD ROM.
SUPPLIES
600 GUIDANCE GEN 05-17758 NULL 2005/05/20 BELLA CASA CATERERS $ 250.00 $ - NULL Encumbered funds for parent recognition day luncheon in the
SUPPLIES amount of $250.
600 LIB/MEDIA GEN 05-22201 NULL 2005/05/20 AMERICAN MULTI $ 449.90 $ - NULL Reference Library for Black America (five volumes) and
SUPPLIES CULTURAL Reference Library for American Women (four volumes) for

Newton Street Elementary School.
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600 SCHL ADM GEN 04-09350 NULL 2005/05/23 NORTHERN N H $ 1,280.51 $ - NULL One high pressure water heater at $949., one 1200 Ib HD
SUPPLIES Appliance at $123 and $180.53 for shipping to Miller Street
School.

600 BUS OFF SUPPLIES 05-21381 NULL 2005/06/30 B HPHOTO VIDEO INC $ 253.30 $ - NULL Three Epson prem.Luster PHO.Paper (Letter), two Hewlett-
Packard black cartridges, and two Hewlett-Packard color
cartridges for NPS Central Office.

600 GUIDANCE GEN 05-24206 NULL 2005/06/30 BLONDIE S FLOAT $ 1,200.00 $ - NULL Float for Newark Parade on 06/21/05 for Vailsburg Middle School.

SUPPLIES
600 BUS OFF SUPPLIES 05-02303 2005/06/14 2005/06/30 NESTLE WATERS NORTH $ 585.39 $ 28,106.68 NET 30 DAYS The amount did not match any remittance advice or invoice
AMER provided by NPS.
600 BUS OFF SUPPLIES 05-02303 2005/06/14 2005/06/30 NESTLE WATERS NORTH $ 716.60 $ 28,106.68 NET 30 DAYS The amount did not match any remittance advice or invoice
AMER provided by NPS.
600 BUS OFF SUPPLIES 05-02303 2005/06/14 2005/06/30 NESTLE WATERS NORTH $ 229.74 $ 28,106.68 NET 30 DAYS The amount did not match any remittance advice or invoice
AMER provided by NPS.
600 SCHL ADM GEN 05-02303 2005/06/14 2005/06/30 NESTLE WATERS NORTH $ 605.66 $ 28,106.68 NET 30 DAYS The amount did not match any remittance advice or invoice
SUPPLIES AMER provided by NPS.
600 SCHL ADM GEN 05-02303 2005/06/14 2005/06/30 NESTLE WATERS NORTH $ 1,065.30 $ 28,106.68 NET 30 DAYS The amount did not match any remittance advice or invoice
SUPPLIES AMER provided by NPS.
610 IMPROV INST- 05-20213 NULL 2005/06/30 WARD COFFEE CO $ 140.00 $ - NULL Coffee and tea supplies for Language Arts/Literacy.
SUPPLIES

610 GEN ADM SUPPLIES 05-20624 NULL 2005/06/30 SUCCESSORIES $ 1,881.90 $ - NULL 60 Winning with Teamwork Sculptures @ $29.99 each and
$82.50 shipping charge. Items were shipped to School Leadership
Team 1.

600 LIB/MEDIA GEN 06-08276 NULL 2005/12/02 DR SHARON WILLIAMS $ 381.00 $ - NULL Reimbursement for expenses including travel, lodging, and meals

SUPPLIES during the Annual Conference for School Library Media
Specialists held 10/27/05 - 10/29/05.
600 BUS OFF SUPPLIES 06-07048 NULL 2005/12/09 CARD DATA SYSTEMS $ 1,487.50 $ — NULL Encumbered funds for HR supply - photo ID camera.
610 LIB/MEDIA SUPPLIES 05-04076 NULL 2004/12/17 TRANSNET $ 9,797.84 $ - NULL Electronic equipment including eight HP laser printers @ $498.76
CORPORATION each, eight toners @ 79.45 each, 28 power surge outlets @ 10
each, four port switches @ 79.68 each, 40 headphones w/mics @
18 each, 56 chords ranging from $3.22 to $6.93, and 36
installation set ups for work stations @ $100 each. The items
were shipped and installed at Weequahic High School.
(Remittance advice missing).
610 LIB/MEDIA SUPPLIES 05-04077 NULL 2005/01/25 TRANSNET $ 9,797.84 $ - NULL Electronic equipment including eight HP laser printers @ $498.76
CORPORATION each, eight toners @ 79.45 each, 28 power surge outlets @ 10
each, four port switches @ 79.68 each, 40 headphones w/mics @
18 each, 56 chords ranging from $3.22 to $6.93, and 36
installation set ups for work stations @ $100 each. The items
were shipped and installed at Barringer High School. (Remittance
advice missing).

610 LIB/MEDIA SUPPLIES 05-04078 NULL 2005/01/25 TRANSNET $ 9,797.84 $ - NULL Electronic equipment including eight HP laser printers @ $498.76

CORPORATION each, eight toners @ 79.45 each, 28 power surge outlets @ 10
each, four port switches @ 79.68 each, 40 headphones w/mics @
18 each, 56 chords ranging from $3.22 to $6.93, and 36
installation set ups for work stations @ $100 each. The items
were shipped to Malcolm X. Shabazz High School. (Remittance
advice missing).

600 LIB/MEDIA GEN 05-14216 NULL 2005/06/02 CHELSEA HOUSE $ 975.81 $ - NULL 36 different books, including titles such as "Queen Latifah", "Bob

SUPPLIES Marley", and "Policing the Internet", were purchased for Malcolm
X Shabazz High School.
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610 SUPP SERV SPEC 06-16952 NULL 2006/06/16 SUPER DUPER INC $ 96.79 $ - NULL Items included: Time to sing CD, auditory memory for quick

SUPPLIES stories, thinking skills, auditory memory for riddles, and
comparative fund deck for Bruce Street School.

600 IMPROV OF INSTR 05-14048 NULL 2005/03/17 SCHOOL SPECIALTY $ 999.70 $ - NULL Traditional mobile AV equipment cart/2 shelves, electronic unit
GEN SUPP included shipped to Sussex Avenue School. (QTY 10)

600 SCHL ADM GEN 05-13711 NULL 2005/02/24 CALLOWAY HOUSE INC $ 999.50 $ - NULL Ten cozy corner seating sets for Burnet Street School.
SUPPLIES

600 SCHL ADM GEN 05-12146 NULL 2005/05/31 PAPER CLIPS INC $ 998.80 $ - NULL Five heavy duty round folding tables and one round table truck for
SUPPLIES Wilson Avenue School.
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320 NULL 04-15974 NULL 2004/08/17 PUSHCART PLAYERS $ 2,500.00 $ - NULL Two performances of “Cuentos Del Arbol" at the Elliott Street
School on May 27, 2004.
320 REG PURCH PROF 05-03715 NULL 2004/07/29 PAYMENT FOR VARIOUS $ 15,970.00 $ - NULL Payment to coaches who are non-District employees.
EDUCATION COACH
320 WSR PURCH PROF ED 05-07172 NULL 2004/11/22 DIAMOND NAVARRO $ 700.00.00 $ - NULL Two days (08/11/04 & 08/18/04) of consulting services including
transition support to Boylan early Childhood Center in preparation
for the 2004 - 2005 school year.
320 REG PURCH PROF 05-07668 NULL 2005/02/04 CALDWELL FLIGHT $ 14,790.00 $ - NULL Flight instruction and aircraft rental for Barringer High School
EDUCATION ACADEMY students enrolled in flight program. Rental was 145 hrs ($72/hr)
and flight instruction was 145 hrs ($30/hr).
320 STUDENT 04-09274 NULL 2005/02/09 NEW JERSEY $ 6,290.00 $ - NULL Violin program instructions for Quitman School 2nd grade October
ASSOCIATED CONTR SYMPHONY ORCH through June, private violin lessons scholarships, June coaching
sessions and School Fiddlefests (three visits) - all for school year
2003-2004. (Remittance advice missing).
320 REG PURCH PROF 05-13210 2005/01/07 2005/03/21 SANDWICHES $ 901.00 $ 903.50 NET 30 DAYS Attached to the PO are two invoices for food delivered to Madison
EDUCATION UNLIMITED Elementary School: one dated 2/24/05 for 3 six-foot subs totaling
$221; the second dated 1/27/05 for $472. Details of second
invoice include 1 sausage and peppers at $25 and 2 large
coleslaw at $9 each for total of $18; however PO lists 11 sausage
and pepper at $25 each for $275 and 21 coleslaws at $9.50 each
for a total of $199.50. No invoice for remaining amount of PO
($210) is included in the PO Package.
320 REG PURCH PROF 05-17970 2005/03/16 2005/06/30 SANDWICHES $ 1,260.00 $ 1,311.00 NET 30 DAYS Catering for Madison School. Check amount related to this PO
EDUCATION UNLIMITED was $603.50.
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320 REG PURCH PROF 06-08421 NULL 2005/11/14 STREET WARRIORS $ 6,000.00 $ = NULL 5 weeks of Life Skills Management Program "Positive Thinking"
EDUCATION provided October 3, 2005 - November 18, 2005 for William H
Brown Academy. Mondays, Wednesdays and Fridays from 1:40-
2:40pm.
320 REG PURCH PROF 06-08231 NULL 2005/11/23 DR JAWANZA KUNJUFU $ 1,125.00 $ = NULL Staff development speaker for instructional staff - parents. Two
EDUCATION sessions were held on 10/18/05 (1:00 pm - 3:00 pm and 5:00 pm -
6:30 pm). The speaker was paid $7,500 for the two sessions.
320 REG PURCH PROF 04-22218 NULL 2004/07/30 WILLIAM H OLIVER $ 500.00 $ - NULL Presentation consultant for staff/parent training conference on

EDUCATION

6/19/04. (Remittance advice missing).
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600 ATHLETICS GEN 05-24665 2005/06/30 2005/09/12 BFS BIGGER FASTER $ 2,097.00 $ 2,097.00 NET 30 DAYS Olympic military bench, seat cover, plate rack, alumni lite set, and
SUPPLIES STRO combo hex bar.

600 ATHLETIC SUPPLIES 05-11406 NULL 2005/02/24 B S N CORPORATION $ 250.79 $ 219.99 NULL Super 18 ball cart gray/silver w/ Technology on one side logo on
the other. PO was overpaid by $30.80, which was for shipping and
handling.

600 ATHLETIC SUPPLIES 05-23470 NULL 2005/06/30 DINN BROTHERS $ 381.37 $ 395.95 NULL Technology High School ordered awards.

600 ATHLETICS GEN 05-19190 NULL 2005/05/31 FLAGHOUSE INC $ 1,675.60 $ 1,675.60 NULL Athletic supplies, such as hockey/soccer indoor goal, plastic golf

SUPPLIES balls, composite football, and jump and reach board for Barringer
High School.
600 ATHLETICS GEN 05-23447 NULL 2005/06/23 PHILLIPS SEAFOOD $ 664.65 $ 854.55 NULL RSPA Class Trip Buffet (6/24/05) for Weequahic High School.
SUPPLIES RE