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SECTION 1:  GRANT PROGRAM INFORMATION

1.1 DESCRIPTION OF THE GRANT PROGRAM

The national purpose of the William F. Goodling Even Start Family Literacy Program is to:

…help break the years of poverty and illiteracy by improving the educational opportunities of the nation’s low-income families by integrating early childhood education, adult literacy or adult basic education, and parenting education into a unified family literacy program…Even Start provides educational services for the family, parents and children alike, so that adults and their children will be able to take advantage of and benefit from the tremendous opportunities available to them in this Nation.  For adults and children with limited English proficiency, Even Start helps them make progress toward acquisition of the English language and attainment of a high level of literacy (Title I, Part B, Subpart 3 of the No Child Left Behind Act of 2001).  

New Jersey’s Vision

A primary state goal for literacy, and cornerstone of Governor McGreevey’s education reform initiative, is that “students will read well and independently by the end of the third grade.”  In order to accomplish this goal, the Core Curriculum Content Standards for Language Arts and Literacy has placed a strong emphasis on developing performance benchmarks in grades K-12 that reflect both a state and national perspective on reading achievement. Teachers and parents can assist students in achieving these proficiencies by recognizing that learning extends beyond the classroom to everyday experiences related to self, others, and the world (New Jersey Core Curriculum Content Standards for Language Arts Literacy, July 2002, www.state.nj.us/njded/cccs/02/s3_lal.htm).

According to the National Coalition for Parent Involvement in Education, programs that are designed to facilitate learning for both parents and children, impact communities in a positive way by increasing student achievement, parental empowerment, and relationships between the home and school, and by strengthening the community.  More specifically, when parental involvement is linked with family literacy, there is an increased chance of positively impacting reading achievement levels (College Board, 1994) and overall student achievement (Barton and Corey, 1992).  

In an effort to provide services to the approximately 600 low-income families receiving services through the Even Start Family Literacy Program, the New Jersey Department of Education (NJDOE) is issuing this Notice of Grant Opportunity (NGO).  The focus of the Even Start Family Literacy Program is to impact the life chances of New Jersey families by:

· Providing instruction to children ages birth to seven that will result in children reading on grade level by age seven;

· Empowering parents to become their children’s first teachers and to use the home as the first classroom;

· Providing adult education instruction that leads to the attainment or improvement of literacy skills and the achievement of economic self-sufficiency;

· Providing parenting education to the parents and/or guardians of those children enrolled in the program to strengthen support of the children’s literacy development and early school success; and

· Developing community partnerships to form a network of providers that, individually and collectively, take responsibility for providing and strengthening family literacy services (Guide to Quality: Even Start Family Literacy Program, 2001).

The Even Start Family Literacy Program supports family-centered educational and parenting activities that engage parents and children in a cooperative effort.  This effort is designed to empower parents to become full partners in the educational and social development of their children, thus assisting children to reach their full potential as learners.

This creation of a seamless delivery system of educational and enrichment services for parents and their children requires a collaborative approach to providing services and support in order to accomplish the goals of the program.  The program requires a partnership between one or more local educational agencies (LEAs) and one or more institutions of higher education (IHEs) or public or private non-profit agencies (NPAs) --- including faith-based organizations (FBOs) or community-based organizations (CBOs) --- which provide educational and/or social services.  

In addition, collaborations with other agencies that can support the goals of the program are necessary in order to build upon high quality community services and form a network of family literacy services.  As a result, the required partnerships and collaborations will lead to a strengthening of educational and family services during the grant period.  The partner(s) should have continued involvement in all facets of program implementation, including budget development, the development of strategies to recruit and retain eligible participants, and modifications to the program structure.   Successful employment of this strategy will result in an inevitable infusion of the program into the community.
Grant Program Period

A local project’s grant period may not exceed four years.  Awards will be issued on an annual basis with a continuation application required each year.  At the end of the grant period, an Even Start program may reapply and compete for an additional four-year cycle of funding with new year-one applicants (section 1238(b)(1)(5) of the William F. Goodling Even Start Family Literacy Programs Statute).  Based on the availability of federal resources, this four-year grant program will begin October 1, 2004 and end September 30, 2008.  The initial award year will be October 1, 2004 through September 30, 2005.  The project periods for the subsequent award years are:


Year 2: October 1, 2005 – September 30, 2006


Year 3: October 1, 2006 – September 30, 2007


Year 4: October 1, 2007 – September 30, 2008

NOTE:  Subsequent funding after the initial award may be impacted by the President’s proposed FY05 budget which does not include funding for Even Start.
1.2 ELIGIBILITY TO APPLY

As required in Section 1232 (e)(1) of the Elementary Secondary Education Act (ESEA), reauthorized by the No Child Left Behind Act of 2001 (NCLB), an agency applying for local grants must provide an assurance that its program was developed and will be carried out in partnership between one or more local educational agencies (LEAs) and one or more institutions of higher education (IHEs) or public or private non-profit agencies (NPAs) --- including faith-based organizations (FBOs) and community-based organizations (CBOs) --- which provide educational and/or social services.  It is expected that the original partnership will be maintained throughout the four-year grant cycle.  Any change to the partnership must be requested in writing and submitted to the NJDOE for approval.

A partnership may take on a number of forms and any partner can be designated as the applicant agency for the grant.  The applicant agency is responsible for both the program and fiscal oversight of the grant.  The chief school administrator (CSA) or chief executive officer (CEO) of the applicant agency must complete and sign the Documentation of Eligibility form (Appendix 1), attesting to his/her agency’s eligibility to apply for funds.  Failure to submit the Documentation of Eligibility form may result in the NJDOE removing the agency from consideration.

To meet eligibility requirements, agencies must apply in one of the categories below:

Category A Applicants:  

Eligible agencies that are applying for Even Start Family Literacy funds to start a new Even Start program are eligible to compete for year-one funding (see Section 2 for specific application requirements).  

Category B Applicants: 

Agencies funded in fiscal year 2004 that are in years four or eight are eligible to reapply and compete for new funding for an additional four-year cycle.  Eligible Category B applicants include the following agencies for 2005:

· Bergen County Technical Schools, Year 5;

· Harrison Board of Education, Year 5;

· Rutgers University – Center for Strategic and Urban Leadership, Year 5; 

· University of Medicine & Dentistry of New Jersey – Office of Prevention Services, Year 5; and

· Pleasantville Public Schools, Year 9.

In addition, continuation eligibility is contingent upon the following:

· Certification by the Office of Program Support Services (OPSS) for each applicant eligible for an award for the year 2004-2005; 

· The timely and accurate submission of all reports required under the current grant program and NJDOE approval of those reports; 

· A mid-year monitoring report and approval by OPSS of the grantee’s progress in the implementation of the Even Start program; and
· Satisfactory progress toward completion of any necessary remediation identified by OPSS as a result of all of the above.

Additionally, federal regulations permit agencies that have received Even Start funding in the past, but are not currently receiving funding, to reapply.  However, these agencies must reapply at the same funding/match level as they were when they severed the grant relationship.  Those agencies with terminated Even Start grant agreements, or whose continuation eligibility was denied, are ineligible to apply.

NOTE:  NJDOE reserves the right to reject any application not in conformance with the requirements of this NGO.  Failure to include the completed Documentation of Eligibility form will result in the agency being removed from consideration.  
1.3
STATUTORY/REGULATORY SOURCE AND FUNDING 

The William F. Goodling Even Start Family Literacy Program is one hundred percent (100%) federally funded under NCLB.  There is approximately $611,000 available in federal funds to support new and re-competing programs in the state of New Jersey.  

The NJDOE will support the appropriate percentages based on a minimum program cost of $75,000, decreasing to $52,500 in year nine and subsequent years and a maximum total program cost of $260,000.  Agencies applying for the maximum amount of $234,000 in federal funds must provide a 10% or $26,000 match.  The maximum federal awards for years five (5) and nine (9) shall be $130,000 and $91,000 respectively.  
Even Start Family Literacy Programs must demonstrate the ability to transition from primary reliance on federal funds to becoming self-sustaining programs.  Therefore, the federal government requires a local match for each year of the program. This match may be provided in cash or in-kind, fairly evaluated, and may be obtained from any source, including other federal funds under NCLB.  The match percentages are contingent upon the number of years of previous funding.  The chart below lists the required match in each year of the program:

	Year
	Max Program Cost
	Max Grant Share
	Required Match

	1st 
	$260,000
	$234,000 (90%)
	$26,000 (10%)

	2nd 
	$260,000
	$208,000 (80%)
	$52,000 (20%)

	3rd
	$260,000
	$182,000 (70%)
	$78,000 (30%)

	4th
	$260,000
	$156,000 (60%)
	$104,000 (40%)

	5th
	$260,000
	$130,000 (50%)
	$130,000 (50%)

	6th
	$260,000
	$130,000 (50%)
	$130,000 (50%)

	7th
	$260,000
	$130,000 (50%)
	$130,000 (50%)

	8th
	$260,000
	$130,000 (50%)
	$130,000 (50%)

	Subsequent years
	$260,000
	$91,000 (35%)
	$169,000 (65%)


The match requirement should be noted when constructing a program application and budget for the upcoming year.  Applicants must submit the Matching Funds Summary and Expenditure Report with their application.

The applicant’s program must be designed and implemented in conformance with all applicable state and federal regulations.  Regardless of the size of the grant, proposed costs must be reasonable and necessary to carry out the program’s purposes and objectives.  Final awards are subject to the availability of Even Start Family Literacy Program funds.
NJDOE will first award those applicants scoring the highest number of points in rank order until funds are depleted.  Should NJDOE receive two applications proposing to serve the same population, NJDOE will fund the application with the highest score.  In the event of a tied score for applicants at or above the department’s cut-off score, the Office of Program Support Services will select the applicant with the highest cumulative score for the Project Description and Organizational Commitment and Capacity sections of the grant application. 
NOTE:  Subsequent funding after the initial award may be impacted by the President’s proposed FY05 budget which does not include funding for Even Start.  
Distribution of Awards
Pursuant to federal requirements, the State Education Agency (SEA) must give priority to applicants that target their services to federally-designated Empowerment Zones (EZ) or Renewal Communities (RC).  As such NJDOE will award five (5) additional points to the applicant(s) proposing to target services to the following areas:

· Federally-designated Empowerment Zones:  Camden City and all of Cumberland County; or

· Federally-designated Renewal Communities (formerly Enterprise Communities): Camden City and Newark City.

Agencies proposing to serve this population must provide supporting data on the Documentation of Eligibility form to document their intent to serve the aforementioned communities.  Additionally, documentation of the targeted communities’ eligibility may be requested.

1.4
DISSEMINATION OF THIS NOTICE

The Office of Program Support Services (OPSS) will notify eligible local education agencies, institutions of higher education, and public or private nonprofit agencies that are eligible to apply, and to the regional assistant commissioners and county superintendents in which the eligible agencies and/or parties are located, based upon criteria specified in Section 1.2, Eligibility to Apply.

NOTE: This NGO does not constitute the complete application package. All applicants must use this NGO in combination with the Discretionary Grant Application (DGA), which contains required guidance, application forms, and instructions necessary to prepare a complete application.

The DGA is available on the NJDOE website at: http://www.nj.gov/njded/grants/discretionary or by contacting:



Application Control Center (ACC)

New Jersey Department of Education

River View Plaza, Building 100

P.O. Box 500

Trenton, NJ  08625-0500

Telephone (609) 633-6974; Fax (609) 777-1051

Additional copies of the NGO are also available on the NJDOE website or by contacting OPSS at the New Jersey Department of Education, River View Plaza, Building 100, P.O. Box 500, Trenton, NJ 08625-0500; Telephone: (609) 292-5935; Fax: (609) 633-9655.

1.5
TECHNICAL ASSISTANCE

All applicants are required to attend the technical assistance workshop scheduled for Monday, May 10, 2004 from 9:00 a.m. to 12:00 noon at:

New Jersey Association of School Administrators (NJASA)

920 West State Street

Trenton, New Jersey 08618

Pre-registration is required by Monday, May 3, 2004.  Please fax your completed registration form (see Appendix 2) to the Office of Program Support Services at (609) 633-9655.  Directions to the site are included in Appendix 3.  Registrants requiring special accommodations for the technical assistance workshop should identify their needs at the time of registration.  

1.6      APPLICATION SUBMISSION

The NJDOE operates discretionary grant programs in strict conformance with procedures designed to ensure accountability and integrity in the use of public funds and, therefore, will not accept late applications. 


The responsibility for a timely submission resides with the applicant. The ACC must receive an original and four copies of the completed application NO LATER THAN 4:00 P.M. ON TUESDAY, JUNE 29, 2004.  Without exception, the ACC will not accept, and the Office of Grants Management cannot evaluate for funding consideration, an application received after this deadline.  An applicant agency will lose the opportunity to be considered eligible for an award if the application is received after the due date.

The original and four (4) copies of the application must be mailed or delivered to:

Application Control Center

New Jersey Department of Education

River View Plaza, Building 100

P.O. Box 500

Trenton, NJ 08625-0500

Applicants are encouraged either to:

· Hand deliver the application to the address above, which is located next to Mercer County Waterfront Park on Route 29 in Trenton, between the hours of 8:30 a.m. and 4:00 p.m., Monday through Friday (excluding state holidays) and obtain a dated receipt; or 

· Send the application by Certified Mail, Return Receipt Requested; or 

· Arrange for delivery by an overnight delivery service to ensure timely delivery and receipt of the application.

Postmarks are not acceptable evidence of timely submission.  Receipt by the due date and time is required.  Applicants are encouraged to obtain a receipt or to sign-in upon delivery to verify NJDOE receipt.  Complete applications are those that include all elements listed in Section 3.3, Application Component Checklist, of this notice.  Applications received by the due date and time will be screened to determine whether they are, in fact, eligible for evaluation.  The NJDOE reserves the right to reject any application not in conformance with the requirements of this NGO.  Applications submitted by fax cannot be accepted under any circumstances.

1.7
REPORTING REQUIREMENTS

Grant recipients are required to submit quarterly program and fiscal progress report.  Additionally, grant recipients must submit Matching Funds Expenditure Reports with the second interim and final fiscal reports.  Reports for this program will be due as follows: 

Report


Reporting Period



Due Date
__  

1st Interim

October 1, 2004 – December 31, 2004

January 14, 2005

2nd Interim

October 1, 2004 – March 31, 2005

April 15, 2005

3rd Interim

October 1, 2004 – June 30, 2005

July 15, 2005

Final


October 1, 2004 – September 30, 2005

December 1, 2005

All program and fiscal reports should be mailed to:

Application Control Center

New Jersey Department of Education

River View Plaza, Building 100

P.O. Box 500

Trenton, NJ 08625-0500

NOTE:  For additional information about post-award requirements, see the Grant Recipient’s Manual for Discretionary Grants at http://www.nj.gov.njded/grants/discretionary/.  

Additional Reports
The NJDOE will conduct desk audits, which will require the submission of data via a web-based electronic data collection system, as described in Section 1.8.  NJDOE reserves the right to require additional reports as necessary. 

1.8 
ASSESSMENT OF STATEWIDE PROGRAM RESULTS 

Statewide Comprehensive Evaluation 

NJDOE’s comprehensive statewide evaluation of this grant program is comprised of two components.  First, the NJDOE will measure the progress of local programs through their submission of quarterly and annual data.  These data sources will be used in the NJDOE’s monitoring of programs and reporting to the United States Department of Education (USDOE).  Second, the NJDOE will employ an external evaluator responsible to: study the overall impact of the program statewide, evaluate local program performance, and provide technical assistance to local programs.    Grantees will be required to participate in the statewide comprehensive evaluation.  Additionally, all grantees will be required to allocate $10,000 to the statewide evaluation (matching funds may not be used), which the NJDOE will withhold from grantees’ annual grant awards.

In an effort to facilitate the statewide comprehensive evaluation, all grantees will be required to provide data to the NJDOE through a web-based data collection system.  Reports generated from this system will assist the NJDOE in assessing program progress.  Additionally, local programs will be able to use the data to assess program progress and needs to support continuous improvement.

Specific information about this system will be provided to awarded agencies.  NJDOE reserves the right to require further information as needed for a comprehensive evaluation of New Jersey’s Even Start Family Literacy Program.  

SECTION 2:  PROGRAM GUIDELINES
The intent of this section is to provide the applicant with the framework within which it will plan, design, and develop its proposed program to meet the purpose of this grant. Before preparing applications, potential applicants are advised to review Section 1.1, Description of the Grant Program, of this NGO to ensure a full understanding of the NJDOE’s vision and purpose for offering the program. Additionally, the information contained in Section 2 will complete the applicant’s understanding of the specific considerations and requirements that programs are to achieve, measure, and/or address.

When developing an application, the applicant must use the Discretionary Grant Application (DGA), which can be found at http://www.nj.gov/njded/grants/discretionary.  The DGA contains the requirements, forms, and instructions applicable to all grant programs.  The application selection process is based upon conformance with the application requirements contained in the DGA and the project specific information contained in Sections 2 and 3 of this NGO, which override the DGA should any conflict of information exist.  

2.1
PROGRAM DESIGN CONSIDERATIONS 
The vision of the Even Start Family Literacy Program in New Jersey is to develop and support long-term, sustainable programs that improve family literacy.  Sustainable programs establish clear goals and objectives, conduct periodic assessment, set benchmarks, seek continuous improvement, and implement ongoing organizational strategies to achieve program quality and longevity.  The strategies below are tools that programs are strongly encouraged to use to achieve this vision.

NOTE:  Upon request, a year-one applicant may request a start-up period not to exceed six months.  During this start-up period, a project may use its Even Start funds for such activities as staff recruitment and training and coordination of services, all of which must be reflected in the Project Description, Project Activity Plan, and Budget sections of the application.
Strategies for Sustainability











1. Monthly meetings between the lead agency and other participating organizations to review progress toward program goals and each agency’s continued role and responsibilities to the Even Start program;

2. Program flexibility to meet the changing needs of the target population;

3. Recognition of mutual accountability among collaborating agencies to maximize progress toward achieving program goals; 

4. Expansion of the number of collaborating agencies as programs enter each succeeding year in order to increase available resources and services; and

5. Coordination and integration of funds with Head Start, Adult Education, 21st Century Community Learning Centers, Reading First, and other relevant programs in order to provide the full range of services required to implement the Even Start Family Literacy Program.  

Guiding Principles












In addition to the previously detailed strategies for sustainability, guiding principles exist for operating Even Start Family Literacy Programs.  These principles, based on the practices of the state’s most successful Even Start programs, provide guidance to strengthen existing structures and further progress towards obtaining program excellence:

1. Maintain a sufficient staff/participant ratio in order to achieve the goals and objectives of the program;

2. Provide instruction based on participants’ needs, goals, and interests;

3. Provide thematic instruction that links components;

4. Promote staff awareness and knowledge of each other’s roles and responsibilities in the program;

5. Provide continuous staff cross-training and professional development;

6. Develop a program design that supports a holistic approach to family literacy, without isolating the individual;

7. Implement program activities that foster the recruitment and retention of low-income families; 

8. Develop personal and family goals into a contract of learning that includes benchmarks for success; and

9. Employ a full-time staff person to oversee grant-related activities.

Each local first-year Even Start Family Literacy Program must develop a structure that is unique to its location and population to be served. It is expected that each succeeding year’s application will consistently build upon that structure, which will strengthen the program and services delivered.  By collaborating and coordinating resources, the program will expand the benefits available to participants, allow for more efficient use of resources, and increase the chances of sustainability as a result of the investment that each agency/organization contributes to the program.  Additionally, with a dollar value assigned, these resources can be used as part of the required match.

Figure A                                       Strategies for Sustainability


                                            

The strategies for program sustainability, guiding principles, and indicators of program quality are the three elements that comprise the foundation of an Even Start program (see Figure A). Collectively, they guide programs in daily operations, help build systems that will lead to sustainability, and facilitate the measurement of program effectiveness.

Reading Readiness Activities Based on Scientifically-Based Research



When providing services in core academic areas where scientifically-based research has been conducted and is available, the applicant must employ strategies based on scientific research.  Activities based on scientifically-based research are known to directly enhance student learning because such activities have been proven effective.  Scientifically-based research, as defined in Title IX of the reauthorized NCLB, is research that involves the application of rigorous, systematic, and objective procedures to obtain reliable and valid knowledge relevant to education activities and programs.  This means that scientifically-based research:

1. Employs systematic, empirical methods that draw on observation and experiment;

2. Involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general conclusions drawn; 

3. Relies on measurements or observational methods that provide reliable and valid data across evaluators and observers, across multiple measurements and observations, and across studies by the same or different investigators;

4. Is evaluated using experimental or quasi-experimental designs in which individuals, entities, programs, or activities are assigned to different conditions.  Additionally, scientifically-based research uses appropriate controls to evaluate the effects of the condition of interest, with a preference for random assignment, experiments, or other designs to the extent that those designs contain within-condition or across-condition control;

5. Ensures that experimental studies are presented in sufficient detail and clarity to allow for replication or, at a minimum, offer the opportunity to build systematically on their findings; and 

6. Has been accepted by a peer-review journal or approved by a panel of independent experts through a comparably rigorous, objective, and scientific review.

NOTE:  For additional information on scientifically-based research, please visit: http://www.ed.gov/nclb/methods/whatworks/research/index.html 

Home-Based Education











Home-based education is an essential component of a successful Even Start Family Literacy Program structure.  As such, it should be designed as a model for parents in methods of positive interaction with their children, which will support early learning and encourage a home environment that is conducive to social, emotional, and educational development.  According to Powell, “The inclusion of home-based education visits as a key component of Even Start provides unique opportunities for programs to connect with families.  The home setting enables staff to maximize the principle that effective programs begin where the participant is.” 

Literacy is the primary focus of all home-based education activities.  The instructional home visit is used as an opportunity for the parent and child to learn and interact, and to see the home as the child’s “first classroom.”  Home instructors support the development of literacy in the home by using materials found in the home for learning activities, supplying books to share, and helping parents to create or enhance reading time with the child.  Instructional home visits are prearranged, planned, and regularly scheduled (Guide to Quality: Even Start Family Literacy Program 2001).  Scheduling of visits is based upon individual and family schedules; however, home-based educators must visit each family a minimum of twice per month for at least an hour per visit.

Home-based education visits are designed to enhance the goals of the Even Start Family Literacy Program in a number of ways:

· They are located in the participants’ most comfortable environment, which gives the visitor a holistic view of the child and family in the home and neighborhood context.  This allows the visitor to tailor services specific to family need;

· Home-based education visits demonstrate to participants that the program is willing to accommodate their schedules.  This premise sets the tone for a more relaxed relationship between the visiting professional and parents;

· The relationship between the home-based education visitor and the parent is conducive to the program’s effectiveness in enhancing the home environment to improve socialization and health practices that support child and adult development;

· Home-based education visits provide parents with an opportunity to have their questions and concerns about parenting answered in the privacy of their homes.  This reduces the level of intimidation that parents often feel when confronting sensitive issues; and

· Children become the ultimate beneficiaries of home-based education visiting.  Their feelings of self-worth are enhanced when they see that their parents or other primary caregivers are valued and respected by others, particularly by someone whom they regard as teacher.

2.2
PROGRAM REQUIREMENTS

It is the intent of the NJDOE to provide families with comprehensive literacy programs through the administration of the Even Start Family Literacy Program.  NJDOE expects all applicants to integrate services throughout all five core components.  The required core components that must be addressed by the applicant are:

1. Developmentally-appropriate early childhood education for participating children ages birth to 7, serving a three-year age span;

2. Adult literacy that leads to the improvement of basic literacy skills, acquisition of English

      language proficiency, attainment of a GED, and/or development of critical work skills; 

3. Parenting education to enable parents to support their children’s learning, both at home and 

      school, through formal parenting skills training/workshop sessions;

4. Home-based education that models positive interaction for parents with their children 

      to help facilitate their learning processes; and 

5. Parent and child interactive time (PACIT) to further enhance parenting skills by showing

      parents the myriad of hands-on activities through which they can promote their child’s learning.

Required Program Elements

All applicants are required to implement the following elements: 

1. A process of identifying, recruiting, and maintaining for multiple years a minimum of 20 families with a combined total of at least 40 parents and children who exhibit the highest need of services, indicated by:

· A low level of income  (see Appendix 4 for income requirements); and
· Lack of or limited adult literacy (Adult Basic Education); and/or

· Limited English Proficiency/English as a Second Language; and/or 

· Other educational, parenting, or employment needs as established by the local project;

NOTE:  Applicants must adhere to the continuing family eligibility requirements in Appendix 5.

2. Early childhood programs that are developmentally appropriate for children from birth to age seven, serving at least a three-year age span, to effectively demonstrate measurable participant gains.  Additionally, early childhood programs must include scientifically-based reading research activities;

3. Services to those who are eligible to participate in an adult education program under the Adult Education and Family Literacy Act or who are within the compulsory school attendance age range;
4. Adult instructional programs that include adult basic education, including adult literacy instruction, GED preparation, ESL instruction, and services to individuals with disabilities where applicable.  Job or career skills training may be integrated into the literacy program, where appropriate.  It is required that each adult and participating teen parent receive a minimum of six hours per week of adult literacy instruction.  Incentives and strategies appropriate for adult students, and teen parents, if applicable, should be developed to reinforce high expectations and encourage consistent progress toward their educational objectives;

5. Parenting education that increases the effectiveness of parents and empowers them to prepare their children for school readiness and academic success;

6. Screening, including pre-testing and post-testing, of all participants using needs analysis and interest inventory to identify those activities and services, both internal and external, which may aid in the participants’ successful completion of the program;

7. A program structure that provides necessary support services, such as flexible scheduling, and the identification of appropriate services, including transportation, child care, social service referrals, etc.; 

8. A 12-month program that provides year-round instructional and/or enrichment services, including the summer months.  Although the program may be modified during the summer months, it must continue to provide services in all five program components;

9. Cross-cutting professional development for all staff that develops the skills necessary to work in a comprehensive family literacy program;

10. Participation in the federal and state evaluations of the program; 

11. Integrated instructional and support services to parents and children through home-based and parenting activities, which include a minimum of two completed home visits per month per family for at least an hour per visit; 

12. Coordination with relevant programs, such as Title I, Part A, Early Reading First, Reading First, Migrant Education, 21st Century Community Learning Centers, Head Start, etc.  Local programs must also coordinate with any relevant programs under the Adult Education and Family Literacy Act, the Individuals with Disabilities Education Act, and Title I of the Workforce Investment Act of 1998, and any other relevant programs;

13. Identification and provision of specific accommodation, modification, supplementary aids, and services that are necessary to include participants with disabilities;

14. Parent and child interactive time (PACIT), which must take place in a group setting; and

15. Attend all mandatory Project Directors’ Training Institutes, which will be held quarterly to address topics that impact program requirements.

Collaborators 

In addition to the required partnership, as described in Section 1.2, applicants are required to establish collaborations with agencies that provide services or enhance implementation.  Collaborations are formed with key agencies that provide high-quality services, which are directly related to Even Start’s core program components.  Collaborators may include multiple providers of early childhood education, adult education, parenting education, home-based education, and parent and child interactive time programs or services.  

Collaborating and coordinating on a formal and informal basis with schools, community centers, corporations, churches, and/or other community organizations expand the benefits available to participants, allow for more efficient use of resources, and increase the chances of sustainability as a result of the investment that each agency, group, and/or organization makes to the program.  Applicants must complete the Documentation of Collaboration form found in Appendix 6.

Certification of Educators

Title I, Part B, Subpart 3, Section 1235 requires each project to meet the following staff qualifications:

All applicants MUST ensure that personnel hired to provide instruction, whose salaries are paid, in whole or in part, with federal funds provided under this grant meet or exceed the following requirements:

Category A: All new applicants MUST ensure that personnel hired to provide academic instruction whose salaries are paid, in whole or in part, with federal funds provided under this grant meet or exceed the following requirements:

· Obtained, before hiring, an associate’s, bachelor’s, or graduate degree in a field related to early childhood education, elementary school or secondary school education, or adult education; and

· Meet qualifications established by the State of New Jersey for early childhood education, elementary, secondary or adult education; and

· Home-based educators must possess, at a minimum, a bachelor’s degree in a field related to early childhood education, social work or related field and a NJDOE educational license or substitute teacher certification.

Category B: Instructional staff hired before January 8, 2002, whose salaries are paid in whole or in part with federal funds provided under this grant, must be certified no later than December 21, 2004.  All new hires MUST be certified prior to employment.  See Category A requirements for new hires.  Currently employed home-based educators, who do not meet the aforementioned requirements, must begin or continue working towards obtaining the required credentials.
NOTE:  New hires include staff persons who are new to the agency’s Even Start program, including staff with previous experience working with other Even Start programs and staff who were formerly employed by the agency in a different capacity.
Additionally, those individuals responsible for the administration of family literacy services under this NGO must have received training in the operation of a family literacy program prior to employment.

Paraprofessionals Roles & Qualifications

A paraprofessional may provide support for academic instruction, which may include but not limited to, the following:  

· Provide one-on-one tutoring for eligible students, if the tutoring is scheduled at a time when a student would not otherwise receive instruction from a teacher;

· Assist with classroom management, such as organizing instructional and other materials;

· Provide assistance in a computer laboratory;

· Assist with parental involvement activities;

· Provide support in a library or media center; or

· Act as a translator.

Paraprofessionals may NOT provide any instructional service to a student unless the paraprofessional is working under the direct supervision of a teacher.  For paraprofessionals whose duties consist solely of assisting with parental involvement activities and acting as a translator, the minimum educational requirement is a high school diploma or its equivalent.  

Even Start programs that wish to employ paraprofessionals must ensure that they meet the following requirements outlined in Part A, Subpart I, Section 1119 of the NCLB:

All paraprofessionals hired on or after January 8, 2002 are required to have:

· Completed at least two years of study (48 credits) at an institution of higher education; or

· Obtained at least an associate’s degree; or

· Met a rigorous standard of quality and can demonstrate, through a formal state or local academic assessment, either:

· Knowledge of and the ability to assist in instructing reading, writing, and mathematics; or

· Knowledge of and the ability to assist in instructing reading readiness, writing readiness, and mathematics readiness, as appropriate.

Paraprofessionals that were hired prior to January 8, 2002, have until January 8, 2006 to obtain at least one of the aforementioned paraprofessional requirements. However, existing paraprofessionals must possess at least a high school diploma by December 21, 2004.

NOTE:  The receipt of a secondary school diploma (or its recognized equivalent) shall be necessary but not sufficient to satisfy the aforementioned requirements.  

Nonpublic Participation

To meet federal requirements under Title IX, Part E, Section 9501 of NCLB, a public school or other public or private organization that is awarded a grant must provide equitable services to private school students and their families, if the private school student is a part of the target population.  The private school student must attend a school in the geographic vicinity of the designated Even Start site.  

All applicants are required to have had consultation with nonpublic representatives prior to the development of an application.  To comply with the federal funding requirements of the Even Start Family Literacy Program, applicants must complete the Documentation of Nonpublic School Participation (Appendix 7) and the Documentation of Nonpublic School Consultation (Appendix 8) forms, which certify that the applicant has conducted timely and meaningful consultation with appropriate private school officials during the development of its grant proposal and has addressed the needs and participation of the private school children, their parents, and the school staff, in the proposed grant program.  For additional information on nonpublic school participation, see Section 2, Application Requirements, and Appendix 9, Participation of Students Enrolled in Nonpublic Schools. 

Application Requirements

Statement of Need 
This section describes and documents the conditions and/or needs that the applicant intends to address and the target population of the proposed program.  For additional information on writing the statement of need, please see the DGA.

Project Abstract

In this section, Category A applicants must provide a one-page summary of the proposed project’s need, purpose, and projected outcomes for the full multiyear grant period.
Category B applicants should use the Project Abstract to summarize the current status of the project. The project abstract should include information regarding the status of achievement of your established program goals and objectives, unforeseen obstacles or challenges, as well as unanticipated program outcomes/benefits and plans for the upcoming grant period for which you are applying.  For Category B applicants, the project abstract must also highlight any significant changes made to the program’s focus, target population, area of concentration, etc.

Please refer to the DGA for additional information on this section of the application.
Project Description












In this section, applicants must provide a detailed narrative of the complete project design as well as a proposed plan for implementation.  The plan for implementation must reflect the number of years remaining until the applicant reaches the final year of the four-year grant cycle (years 4, 8, 12, etc.). 

The Project Description must include a detailed narrative of the following:

· How the applicant will provide services in the five core component areas;

· How the applicant will address the required program elements;

· How proposed activities are expected to improve participant achievement;

· How the applicant will provide for services during summer months; and

· How the applicant developed its application and will develop its program in active collaboration with the nonpublic schools the participants attend.  Applicants are required to provide documentation of the efforts to consult with private school officials, including how they assisted in the design and the development of the Even Start Family Literacy Program and addressed such issues as how the children’s needs will be identified and what services will be offered.  Interactive contact such as meetings or telephone interviews is acceptable.  Passive contact, such as newspaper ads and public service announcements however, does not satisfy the non-public notice requirement.  A list of nonpublic schools by LEA district can be found in the NJDOE School Directory located at http://www.state.nj.us/njded/directory
Additionally, applicants must attach to the Project Description a list of school districts and schools that the current participants attend, as well as a list of schools from which the program will recruit participants.

Goals, Objectives, and Indicators

All applicants must adopt the goals and objectives listed below for the 2004-2005 program year of the Even Start Family Literacy Program.  Updated goals and objectives will be provided in the continuation grant for each corresponding year.  Applicants may choose to add additional goals and objectives; however, any additional goals and objectives must be consistent with the purpose of the grant program described in the NGO and with federal requirements.  NJDOE expects that applicants will annually make progress toward the goals and objectives listed below. 
Goal 1:
To provide a high-quality, effective family literacy program.

Objective 1:
The agency will establish and maintain partnerships and collaborative relationships within the community to enhance families’ access to a variety of opportunities.

Objective 2:
The agency will ensure effective design and program implementation in accordance with state and federal standards.

Goal 2:
To provide adult education that leads to the acquisition or improvement of literacy and English language skills or attainment of a G.E.D., high school diploma, or its equivalency and increased self-sufficiency.

Objective 1:
Adults will receive instruction in adult education and will make consistent academic gains.

Objective 2:
Adults with a goal of high school completion will earn a high school diploma or its equivalent. 

Objective 3:
Adults will receive parent literacy training that leads to economic self-sufficiency.

Goal 3:
To provide instruction that supports children’s literacy and language development.


Objective 1:
Children will receive developmentally appropriate education services that will lead to language development and reading readiness.


Objective 2:
Children will receive developmentally appropriate education services that will enable them to read on grade level.


Objective 3:
Children will meet or exceed the state standards for attendance during the school year. 


Objective 4:
Children will meet the criteria for promotion established by the local school district. 

Goal 4:
To provide services which enable parents to support their children’s physical, emotional, and cognitive development.

Objective 1:
Parents will demonstrate an increase in supporting their children’s learning in the home environment.

Objective 2: Parents will demonstrate an increase in supporting interactive literacy activities.

The state is in the process of revising its indicators of program quality, which will be disseminated to those programs selected for an award.  Programs will be expected to meet the state’s indicators of program quality and may develop additional local indicators.  Indicators will assist programs in determining their success in achieving the stated goals and objectives.  Please refer to the DGA for additional information on constructing indicators.

Project Activity Plan 

In this section, using the mandated goals and objectives, the applicant must describe activities that represent the steps it will take to achieve each identified objective.  The activities identified in this section will serve as the basis for the individual expenditures proposed in the budget.  Please refer to the DGA for additional information on constructing the project activity plan.

Organizational Commitment and Capacity 
In this section, the applicant must describe the agency’s commitment to addressing the conditions and/or needs identified in the application, including the organization support that exists for implementing the proposed project.  In addition, the applicant must describe the agency’s resources (staff, facilities, equipment, funds, etc.) that will support successful project implementation.  Please refer to the DGA for additional information on this section of the application.

2.3
BUDGET DESIGN CONSIDERATIONS

Applicants should consider the following when preparing the budget detail:

· Required trainings/conferences;

· Transportation;
· Childcare;
· Evaluation costs;
· Cost of food (allowed only if food costs are clearly related to direct instructional activities); 

· Costs associated with the purchase of materials and/or equipment; and

· Cost associated with the web-based data collection system (i.e. purchase of computer, internet access, etc.).

NOTE: Federal regulations prohibit the use of Even Start funds to cover any indirect costs associated with the administration of the Even Start Family Literacy Program.  Additionally, costs must be reasonable and necessary to carry out the program’s purpose and objectives.  The applicant agency must clearly describe in the application how it will meet each of the requirements listed in section 2.4 below.

2.4
BUDGET REQUIREMENTS

All applicants must submit a one-year budget.  The proposed budget must have clear and specific links to the program activity plan/description, provide sufficient basis of cost, and demonstrate prudent use of resources.  Please record all in-kind contributions and matching funds, including contributions and funds from partners, collaborators and others on the Matching Funds Summary and Expenditure Report.  Ineligible costs as well as costs not supported by the activity plan will be removed from consideration.  The actual amount awarded will be contingent upon the applicant’s ability to provide support for the proposed budget.  Applicants are not required to apply for the maximum award.  However, applicants must apply for a minimum of $75,000 in years one (1) through eight (8) and a minimum of $52,500 in subsequent years.
It is the intent of the NJDOE, to focus the funds available for the Even Start Family Literacy Program on the provision of direct services to program participants.  For this reason, limits have been placed on certain costs.  All costs must be clearly identified within the budget.  

Professional Development

Each applicant must budget a minimum of $10,000 (matching funds may be used) for conferences and staff development, which may include funds for travel, meals, and lodging expenses for a maximum of two Even Start Family Literacy employees, one of whom should be the project director/coordinator, to attend at least one nationally recognized Family Literacy Conference.  Effective staff professional development may include a set of activities that produce a demonstrable and measurable effect on student achievement.  All applicants who are awarded a grant are required to attend NJDOE Director’s Training Institutes scheduled quarterly.  Please complete and submit the attached Evaluation and Professional Development Expenditure Form (Appendix 10) to identify costs that meet the $10,000 minimum requirement for professional development.

Evaluation
NJDOE will employ an external evaluator responsible to: study the overall impact of the program statewide, evaluate local program performance, and provide technical assistance to local programs.   Each applicant must participate in the statewide evaluation and allocate $10,000 of its annual grant award (matching funds may not be used), as required in Section 1.8 for this purpose. To ensure reliable data collection and input for NJDOE reporting and state level evaluation, NJDOE will require all applicants to assign data entry as a part of a program staff member’s responsibilities.  In order to adhere to this requirement, each agency must have access to a personal computer with internet capabilities. Please complete and submit the attached Evaluation and Professional Development Expenditure Form (Appendix 10) to identify the $10,000 requirement for evaluation.

Transportation

All applicants are required to make transportation to and from the program activities available to all participants (children and their families).  Costs for transportation must be reasonable and necessary for the program.

Travel (Other than Conference)

Travel expenses must be directly related to grant-funded activities.  Mileage reimbursement is limited to the agency’s board approved rate for mileage.
Maintenance of Effort (MOE)

Even Start programs are subject to a Maintenance of Effort (MOE) requirement which is the same requirement that is applied to Title I, Part A.  The MOE requirement means that an Even Start project may receive its full award only if the NJDOE determines that the project’s LEA partner’s combined fiscal effort per pupil or aggregate expenditures of state and local funds for free public education in the preceding fiscal year was not less than 90 percent of the combined fiscal effort or aggregate expenditures for the second preceding fiscal year.  If the LEA fails to meet the 90% level, the NJDOE must reduce the project’s award by the exact percentage by which the LEA failed to meet the 90% level.  The NJDOE will verify MOE for LEAs during the award process.  As additional information regarding this requirement becomes available, the Department will post it with the Even Start Family Literacy Program NGO on the NJDOE website at: http://www.nj.gov/njded/grants/gropps.shtml
Ineligible Costs

Grant funds provided through this NGO may not be expended for the following:

· Indirect costs, which include those incurred for support services that are not readily identifiable and assigned to the program (i.e. custodial services, bookkeeping services, and utilities).  Funds for expenses included under indirect costs may not be requested separately as direct costs in the applicant’s budget;

· Cost of rental space (can be used toward the satisfaction of the matching funds requirement);

· Costs for renovations or construction; 

· Costs of membership to associations or organizations; and

Costs that are not directly related to the implementation of grant activities.

NOTE: Ineligible costs, as well as costs not supported by the activity plan, will be removed from consideration.

________________________










SECTION 3:  COMPLETING THE APPLICATION

3.1
GENERAL INSTRUCTIONS FOR APPLYING

To apply for a grant under this NGO, you must prepare and submit a complete application. Your application will be a response to the NJDOE’s vision as articulated in Section 1: Grant Program Information of this NGO. It will be planned, designed and developed in accordance with the program framework articulated in Section 2: Project Guidelines of this NGO. Your application package must also be constructed in accordance with the guidance, instructions, and forms found in the appendix section of this NGO as well as those found in the Discretionary Grant Application (DGA) which can be viewed and downloaded at: http://www.nj.gov/njded/grants/discretionary .   You must use the DGA in combination with this NGO to prepare a complete application.  You may also visit the Office of Grants Management website at http://www.nj.gov/njded/grants for sample budget forms and other application construction guidance.

3.2
EVALUATION OF APPLICATIONS
As mandated by federal regulations, a review panel shall be convened to read and score each application.  This panel shall consist of three (3) professionals from within the NJDOE as well as external to the NJDOE --- one from each of the following disciplines: early childhood, adult education, and family literacy. Each application will be considered based on quality and comprehensiveness, including consistency with the comprehensive project plan selected and approved in the application under the initiating multi-year NGO.  Applications will also be reviewed for completeness, accuracy, and appropriateness of response to each of the items identified in Section 2 and the DGA. 

Evaluators will use the selection criteria found in Part I: General Information and Guidance of the DGA to review and rate applications according to how well the content addresses Sections 1 and 2 in this NGO.  Applicants must score a minimum of 65 points out of 105 to be considered eligible for funding (see Section 3.3 for point allocation).

The following point values apply to the evaluation of applications received in response to this NGO:

	                      Even Start Application Component
	Point Value

	STATEMENT OF NEED
	15

	PROJECT DESCRIPTION
	25

	GOALS, OBJECTIVES, AND INDICATORS
	5

	PROJECT ACTIVITY PLAN
	20

	ORGANIZATIONAL COMMITMENT AND CAPACITY
	25

	                           BUDGET
	10

	BONUS:  DOCUMENTATION OF TARGETED SERVICES TO STUDENTS/FAMILIES LOCATED IN FEDERAL EMPOWERMENT ZONES, OR RENEWAL OR ENTERPRISE COMMUNITIES
	5

	TOTAL
	105


NOTE: 
A total of five (5) bonus points will be given for applications that propose to target counties that have been federally designated as Empowerment Zones and Renewal Communities (formerly known as Enterprise Communities).  See Section 1.3 for complete list.  

3.3
APPLICATION COMPONENT CHECKLIST

The following forms (►) are required (see Required Column) to be included as part of your application. Failure to include a required form may result in your application being removed from consideration for funding. Use the checklist (see Included Column) to ensure that all required forms are included in your application. 

NOTE: The Application Title Page and all special forms are attached to the NGO.  All other forms are part of the Discretionary Grant Application and can be downloaded from the Internet at http://www.nj.gov/njded/grants/discretionary/


	Required

(►)
	Location
	Form
	Included

(x)

	►
	NGO
	Application Title Page
	

	 ►
	NGO
	Documentation of Eligibility
	

	►
	NGO
	Documentation of Collaboration 
	

	►
	NGO
	Documentation of Nonpublic School Participation
	

	►
	DGA
	Board Resolution to Apply
	

	►
	DGA
	Statement of Assurances
	

	►
	DGA
	Statement of Need 
	

	►
	DGA
	Project Abstract 
	

	►
	DGA
	Project Description
	

	►
	DGA
	Goals, Objectives, and Indicators
	

	►
	DGA
	Project Activity Plan
	

	►
	DGA
	Organizational Commitment and Capacity
	

	*
	DGA
	Budget Form A:  Full-Time and Part-Time Salaries
	

	*
	DGA
	Budget Form B:  Personal Services – Employee Benefits
	

	*
	DGA
	Budget Form C:  Purchased Professional and Technical Services
	

	*
	DGA
	Budget Form D:  Supplies and Materials
	

	*
	DGA
	Budget Form E:  Equipment
	

	*
	DGA
	Budget Form F:  Other Costs
	

	*
	DGA
	Subgrant Budget Summary
	

	►
	DGA
	Application for Funds – Budget Summary
	

	►
	DGA
	Matching Funds Summary and Expenditure Report
	

	►
	NGO
	Evaluation and Professional Development Expenditure Form
	


* Budget forms are required when applicable costs are requested.



Appendix 1

EVEN START FAMILY LITERACY PROGRAM

2004-2005

DOCUMENTATION OF ELIGIBILITY

Applicant Agency Name:











Applicant Agency Chief School Administrator (CSA) or Chief Executive Officer (CEO):

Print Name_____________________________________________________________________

CSA/CEO’s Signature ______________________________________





Applicant Agency Category for which application is being made (please check the appropriate category):

Category A: Eligible agencies that are applying for Even Start Family Literacy funds to start a new Even Start program.
Category B:  Agencies funded in fiscal year 2004 that are in years four or eight. 
Applicant Agency Type (please check the appropriate affiliation):


Local Education Agency (LEA)



Non-Profit Public or Private Agency (NPA)


Institution of Higher Education (IHE)

Information Regarding Partner Agency(ies)

	Name of Partner Agency(ies)
	Name of CSA or CEO
	Type of Agency

 LEA         NPA           IHE

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


I attest that the information contained herein is an accurate representation of my agency’s eligibility and the eligibility of my partner agency(ies) to apply for Even Start Family Literacy funding as outlined in the Notice of Grant Opportunity for the 2004-2005 grant period.

Signature of CEO or CSA of Partner Agency




Date

Signature of CEO or CSA of Partner Agency




Date

Signature of CEO or CSA of Partner Agency




Date

Appendix 2

 Even Start Family Literacy Program

Technical Assistance Workshop

Registration Form

The technical assistance workshop for the Even Start Family Literacy Program grant application will take place on Monday, May 10, 2004 (9:00-12:00) at the following location:

New Jersey Association of School Administrators (NJASA)

920 West State Street

Trenton, New Jersey 08618

Pre-registration for this technical assistance workshop is required.  Please fill out the information below and fax this form by 
Monday, May 3, 2004  to:

Office of Program Support Services

Education Program Development Specialist

New Jersey Department of Education

Telephone: (609) 292-5935

Fax: (609) 633-9655

Applicant Agency Name: ___________________________________________________________

Please list the name and title of person(s) attending.  Please print the requested information and include the telephone number (with area code) and email address (if applicable) of the attendees.   Attendance is limited to two individuals per applicant, one of whom should be the designated grant writer.

NOTE:  The applicant agency is required to attend this technical assistance session.

Name:_________________________
Telephone: (     ) ____________  Email:_________________

Name:_________________________
Telephone: (     ) ____________  Email:_________________

List and/or describe any accommodations needed to attend this technical assistance workshop:

Attendees are expected to have read this NGO.  Please come prepared with questions and bring the following materials to the technical assistance workshop:

· Even Start Family Literacy Program NGO; and

· Discretionary Grant Application - http://www.nj.gov/njded/grants/discretionary
If you have any questions, please contact the Office of Program Support Services at (609) 292-5935.



Appendix 3

DIRECTIONS TO THE EVEN START FAMILY LITERACY PROGRAM

TECHNICAL ASSISTANCE WORKSHOP 

May 10, 2004, 9:00 a.m. – 12:00 noon

New Jersey Association of School Administrators (NJASA)

920 West State Street

Trenton, New Jersey 08618

FROM SOUTH OF TRENTON
1.  Take I-295 North to Exit 60 (Routes 29/129/195).
2.  Take Exit 60, staying to the left, following signs for Routes 29/129.
*3.  Stay in left lanes following signs for Route 29/Lambertville/Capitol Complex.
4.  Continue on Route 29 North, down ramp and through tunnel.
5.  Continue for approximately 2 miles, going through 2 traffic lights.
6.  Pass under the walk bridge and take the Parkside Avenue exit.
7.  Go to traffic light and turn right (this will be West State Street).
8.  NJASA is the 7th building down on the left (two-story brick - 920 West State Street).
FROM ROUTE 1 SOUTH (passing through Princeton and Lawrenceville)

1.  Stay on regular Route 1 - DO NOT take alternate Route 1.
2.  Ext at Capitol Complex/Last Exit Before Toll.
3.  At the end of the exit ramp, turn right at traffic light.
4.  Turn left at the next traffic light (Market Street).
5.  Pass through two traffic lights (passing Justice Complex on the left).
6.  Stay to the left and go up the ramp to Route 29 North.
7.  Continue on Route 29 North for approximately two miles.
8.  Take the Parkside Avenue exit.

9.  Go to traffic light and turn right (this will be West State Street).
10. NJASA is the 7th building down on the left (two-story brick building - 920 West State Street).
FROM ROUTE 206 (From the South)

1.  Routes 206 and 130 merge in Bordentown.

2.  Stay in left lane, following signs for Route 206 North.
3.  After road splits, go through three traffic lights.
4.  Take entrance ramp marked I-295N/29N, which is at the end of a concrete bridge.
5.  You will now be on I-195 West, which will turn into Routes 129/29.
6.  Follow the above marked directions.*
FROM ROUTE 206 (From the North)

1.  Take Route 206 through Princeton/Lawrenceville to I-95 South.
2.  Take Exit 1 and follow signs to Route 29 South, staying in left lane.
3.  Look for signs for West State Street, and exit onto West State Street.
4.  Proceed on West State Street to the 900 block (passing Arthur Holland Middle School on the right 
and crossing Parkside Avenue).
5.  NJASA is on the left (two-story brick building - 920 West State Street).
FROM TURNPIKE (North or South)

1.  Take Exit 7A to I-195 West, which will eventually turn into Routes 129/29.
2.  Follow signs for Route 29/Lambertville/Capitol Complex.
3.  Follow the above marked directions.*
FROM GARDEN STATE PARKWAY (From the North)
1.  Take Garden State Parkway to the New Jersey Turnpike South Exit.
2.  Continue on NJ Turnpike, and take Exit 7A to I-195 West, which will eventually 
turn into Routes 129/29.
3.  Follow signs for Route 29/Lambertville/Capitol Complex.
4.  Follow the above marked directions.*
FROM GARDEN STATE PARKWAY (From the South)

1.  Take Parkway to Exit 98, following the signs for I-195 West to Trenton.
2.  I-195 West becomes Routes 129/29 when it gets nearer to Trenton.
3.  Follow signs for Route 29/Lambertville/Capitol Complex.
4.  Follow the above marked directions.*
Appendix 4

Federal Income Levels

 (Effective February 2004)

2004 HHS POVERTY GUIDELINES 

	Size of Family Unit
	48 Contiguous
States and D.C.

	1
	$ 13,965

	2
	   18,735

	3
	   23,505

	4
	   28,275

	5
	   33,045

	6
	   37,815

	7
	   42,585

	8
	   47,355


For family units with more than 8 members, add the following amount for each additional family member: $4,770 for the 48 Contiguous States and the District of Columbia.

The term “low-income individual” means an individual whose family’s taxable income for the preceding year did not exceed 150% of the poverty level amount.

The figures shown under family income represent amounts equal to 150% of the family income levels established by the Census Bureau for determining poverty status.  The poverty guidelines were published by the U.S. Department of Health and Human Services in the Federal Register, Vol. 69, No. 30, February 13, 2004, pp. 7336-7338.

*Taken from the U.S. Department of Education’s guidelines for programs whose target population is similar to that of the Even Start Family Literacy Program. 

Appendix 5

CONTINUING FAMILY ELIGIBILITY

(Excerpt from the “Guidance for the William F. Goodling Even Start Family Literacy Programs”)

Families generally may participate in Even Start Family Literacy program services until all family members become ineligible for participation.  In the case of families who enter the program with children ages birth through seven, when the parent has achieved his or her educational goals, the family continues to be eligible until all children in the family reach age eight.  In contrast, if all children in a family have reached the age of eight and the participating parent has not achieved his or her educational goals, the family continues to be eligible for two more years until the youngest participating child is 10 years old or until the parent is no longer eligible for adult education services under the Adult Education and Family Literacy Act, whichever occurs earlier.  In both situations, if a family chooses to continue participating in Even Start under the provisions for continuing family eligibility, the family must participate in all remaining appropriate Even Start services (parenting education, interactive parent and child literacy activities, home visits) until the family exits the program (Section 1236(b)(2)).
If the Even Start program collaborates with a Title I, Part A program and Part A contributes to paying the cost of the Even Start program, families are eligible and may participate in the Even Start program until the parent reaches his or her educational goals, regardless of the age of the child.  However, the focus of the local program must continue to remain on serving families with young children.  Family ineligibility in this situation occurs when the parent attains his or her educational goals (Section 1236(b)(3) and the Title I, Part A Collaboration section of this guidance).
Appendix 6
DOCUMENTATION OF COLLABORATION

(Please duplicate for each collaborating agency)

Applicant Agency Name: 











This document is to be signed and submitted with the grant application as evidence of the collaboration between the applicant and the agency/organization with whom the applicant has or will coordinate in the planning and execution of services outlined in the grant application.  This documentation must be signed by the Chief Executive Officer (CEO) of the collaborating agency/organization.  

Name of collaborating agency/organization: 








Type of agency/organization: 










Population designated to receive services/resources, etc.: 

Number of Adults: __________
Number of Children: ______________ (please specify age)

It is my understanding that the above named applicant plans to submit an Even Start Family Literacy Program application, available through the New Jersey Department of Education (NJDOE) to provide comprehensive family literacy services to eligible students and families in my community.  Recognizing the need for such services, I am committed to ensuring that my agency/organization act in full support of the proposed program through the provision of activities, services, and/or resources as a result of the collaborative effort between my agency and the aforementioned applicant agency.  In addition, my agency/organization will provide data information to the applicant for the purposes of the state evaluation of the program.

Please provide a brief description of the activities, services, and/or resources that your agency/organization will provide below:








































_____________________________________
_____________________________________________________________________________________________

________________________________________________


______________

Signature of Chief Executive Officer (collaborating agency)


Date




Name of Chief Executive Officer- please print









Contact Information:

Address:













County:


Telephone #:



Fax #:





E-Mail Address:












Appendix 7

Even Start Family Literacy Program

Documentation of Nonpublic School Participation

Applicant Agency Name: _______________________  Application Amount: ________________

NGO Title:  Even Start Family Literacy Program                          NGO #____________________
In accordance with federal requirements contained within the No Child Left Behind federal legislation, the following nonpublic school representatives were contacted.  They were offered a genuine opportunity to express their interest in participating in the above program before any decision that affects the opportunities of those students, teachers and other educational personnel in a nonpublic school became final as part of this application.

(Note:  Signature of the Chief School Administrator is required to certify eligibility to participate in this grant program. The applicant is responsible to maintain documentation of nonpublic school contact and consultation, which is subject to review by the SEA and awarding federal agency.)

	NAME OF  INVITED NONPUBLIC SCHOOL
	CONTACT PERSON’S NAME AND TELEPHONE NUMBER
	WILL PARTICIPATE

 (YES OR NO)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


(Use additional sheets as necessary)

_____________________________________________________

_____/_____/_____

Chief School Administrator Signature or Chief Executive Officer
         
    Date




Appendix 8
Documentation of Nonpublic School Consultation
(This form is to be signed by the Nonpublic school at the consultation meeting and retained by the applicant as part of the grant audit file.)
NGO Title: _____________________________________________________

Applicant Agency: ___________________________________________________

I, __________________________________________ certify that a designated representative of 

(CEO/CSA of Nonpublic School) 
________________________________ have been given a genuine opportunity to engage in 
(Name of Nonpublic School)

timely and meaningful consultation with the applicant agency regarding the development of this application submitted in response to this NGO. We further certify that we wish (please check one box only):

□
to participate in the activities outlined in this application; or

□
NOT to participate in the activities outlined in this application. 

Signature of Nonpublic School CEO/CSA




Date

Print Name of Nonpublic School CEO/CSA 

Appendix 9
Participation of Students Enrolled in Nonpublic Schools

In accordance with federal requirements (NCLB, Sec 9501), agencies applying to receive federal financial assistance are required to provide services to eligible private school children, teachers, and other personnel consistent with the number of eligible children enrolled in private elementary and secondary schools in the LEA’s service area, or in the geographic area served by another entity receiving federal financial assistance.  These services and other benefits must be comparable to the services and other benefits provided to public school children, teachers, and other personnel participating in the program and they must be provided in a timely manner.

To ensure equitable participation, the applicant must assess, address and evaluate the needs of private school students and teachers; spend an equal amount of funds per student to provide needed services consistent with this grant program; provide private school students and teachers with an opportunity to participate in activities equivalent to the opportunity provided public school students and teachers; and offer services that are secular, neutral and non-ideological.

Federal regulations contain requirements for timely and meaningful consultation between appropriate public and private school officials. The goal of the consultation process is to design and implement a program that will provide equitable services and meet the needs of eligible private school students and/or teachers and other education personnel. Consultation between the entity receiving federal financial assistance and private school officials must occur before any decision is made that could affect the ability of private school students, teachers and other education personnel to receive benefits under the grant and must continue throughout the implementation and assessment of activities. Consultation generally must include discussion on such issues as: how children's needs will be identified; what services will be offered; how and where the services will be provided; who will provide the services; how the services will be assessed and how the results of assessment will be used to improve those services; the amount of funds available for services; the size and scope of the services to be provided; and how and when decisions about the delivery of services will be made.  

In addition, a thorough consideration of the views of private school officials on the provision of contract services through potential third-party providers must take place, and, where the entity receiving assistance disagrees with the views of the private school officials on the provision of services through a contract, the entity must provide a written explanation of the reasons why the entity has chosen not to use a contractor.  

Use of Funds Requirements (EDGAR 76.650 - 76.662)

When providing benefits to nonpublic school students with federal funds, the following must be addressed:

· The applicant must maintain administrative control over all funds and property. (No funds can flow directly to the nonpublic via a subgrant).
· The applicant may place equipment and supplies in the nonpublic school for the period of time needed for the grant. The applicant must ensure that the materials are used only for the purposes of the grant and can be removed from the nonpublic without remodeling the nonpublic school facility.
· Funds cannot be used for construction of nonpublic school facilities.

· Funds must be used to meet specific needs of students and staff. (Funds cannot supplant benefits normally provided by the nonpublic school).
· Funds may be used to pay for services of an employee of the nonpublic school if the employee performs the services outside of his or her regular hours and the employees performs the services under the supervision of the applicant.

· All benefits provided, including equipment and materials, must be secular, neutral and nonideological. (IASA, Sec 14503)
____________________________________________________________________________________

*A nonpublic school is defined in N.J.A.C. 18A:46A-1 as an elementary or secondary school within the State, other than a public school, offering education for grades kindergarten through 12, or any combination of them, wherein any child may legally fulfill compulsory school attendance requirements and which complies with the requirements of Title VI of the Civil Rights Act of 1964 (P.L. 88-352). A list of nonpublic schools by LEA district can be found on the New Jersey Department of Education website at http://www.nj.gov/njded/nonpublic/. 

Appendix 10
Page 1 of _____  (Please photocopy as needed.) 

EVEN START 

FISCAL and PROGRAM YEAR 2005 (October 1, 2004 – September 30, 2005)

LIST OF EVALUATION AND PROFESSIONAL DEVELOPMENT COSTS BY BUDGET ENTRY

The NGO requires a $10,000 allocation for the statewide evaluation and a minimum $10,000 allocation for professional development.  

Applicant Agency Name:  

	GRANT REQUEST 

AMOUNT FOR THIS QUALIFYING BUDGET ENTRY
	DETAIL FORM
	BUDGET (function & object)  

CODE
	BUDGET ENTRY DESCRIPTION

&

EXPLANATION

 (as needed) 
	DOLLAR AMOUNT FOR 

PROFESSIONAL 

DEVELOPMENT
	DOLLAR AMOUNT FOR

EVALUATION

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	-
	-
	-
	TOTALS:
	
	


Signature of Applicant’s (lead agency’s) Project Director                                                                                                                                    Date

NEW JERSEY DEPARTMENT OF EDUCATION

NOTICE OF GRANT OPPORTUNITY - TITLE PAGE
SECTION I:










04   BS17   H05 












FY    NGO#     WKL 

TITLE OF NGO:
Even Start Family Literacy Program – Competitive


DIVISION:
     
Student Services





OFFICE:

Program Support Services




SECTION II:









COUNTY:
 FORMCHECKBOX 


 FORMCHECKBOX 












LEA/OTHER:
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 










COUNTY NAME:_____________________________

APPLICANT AGENCY  

ADDRESS

CITY






STATE





ZIP

PREVIOUS FUNDING:  Agency received funding from the NJ Department of Education within the last two years of submission of this application.

YES  FORMCHECKBOX 
      NO  FORMCHECKBOX 

PROJECT DIRECTOR (Please print or type name):  _________________________________________________________________

TELEPHONE NUMBER:  (____)____________________  FAX#: (____)__________________  E-MAIL_______________________________

BUSINESS MANAGER:  ________________________________  PHONE#: (____)___________  E-MAIL_____________________________

DURATION OF PROJECT:
FROM: 
     10/01/04
        TO:     09/30/05


TOTAL AMOUNT OF FUNDS REQUESTED: $__________________________________________

APPLICATION CERTIFICATION:
To the best of my knowledge and belief, the information contained in the application is true and correct.  The document has been duly authorized by the governing body of this agency and we will comply with the attached assurances if funding is awarded.  I further certify the following is enclosed:







AGENCY TITLE PAGE







SIGNED STATEMENT OF ASSURANCES







BOARD RESOLUTION TO APPLY







APPLICATION NARRATIVE*







BUDGET SUMMARY AND BUDGET DETAIL FORMS*







ORIGINAL AND FOUR COPIES OF THE COMPLETE APPLICATION PACKAGE

___________________________________________________         _________________________________________
  ________________

SIGNATURE OF CHIEF SCHOOL ADMINISTRATOR                     TITLE




   DATE

OR EQUIVALENT OFFICER

___________________________________________________

(Please print or type name)

*FAILURE TO INCLUDE A REQUIRED APPLICATION COMPONENT CONSTITUTES A VIOLATION OF THE NGO AND WILL RESULT IN THE APPLICATION  BEING ELIMINATED FROM CONSIDERATION (See NGO  Section 3.3 for  itemized list).

SECTION III:
SEND OR DELIVER APPLICATIONS TO:




APPLICATIONS MUST BE RECEIVED BY:


NEW JERSEY DEPARTMENT OF EDUCATION


APPLICATION CONTROL CENTER



4:00 P.M., ON        06/29/04

RIVER VIEW EXECUTIVE PLAZA


BLDG. 100, ROUTE 29 – PO Box 500


TRENTON, NJ 08625-0500

NO FACSIMILE SUBMISSION WILL BE ACCEPTED.
NO LATE APPLICATIONS WILL BE ACCEPTED REGARDLESS OF THE DATE POSTMARKED.

NO ADDITIONAL MATERIALS CAN BE SUBMITTED AFTER RECEIPT OF THIS APPLICATION.
Program


Foundation





        Guiding                                    Indicators of             


        Principles                                 Program Quality
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� Douglas R. Powell, Ph.D. “Making the Most of Home Visits” taken from Inside, Issue Five.
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