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TITLE:    Reading First
PURPOSE OF THE GRANT PROGRAM
· 
· 
· 
· 
The Reading First initiative will guide efforts to integrate scientifically based reading research into the framework of every school.  Through the use of research-based instructional and assessment practices and aligned reading materials and programs that include explicit and systematic instruction in the essential components of literacy instruction (phonemic awareness, phonics, comprehension, fluency, vocabulary, motivation and background knowledge and writing), teachers and schools will be better prepared to meet the needs of all students.  Sustained professional development and support aligned with research-based practices and grounded in adult learning theory, will enable teachers and instructional leaders to provide appropriate and effective instruction and to determine the need for more intensive intervention.  Ultimately, the goal of this initiative is to improve each child’s capacity to become a successful reader.  The Reading First Program is a major part of New Jersey’s comprehensive approach to improving early literacy.
The federal Reading First Program is a six year program that focuses on implementing scientifically based reading researched (SBRR) programs and practices in K-3 classrooms.  New Jersey Reading First funding will provide assistance to Reading First school districts so they may continue to phase in scientifically based reading researched comprehensive reading programs in all K-3 general education, special education, Bilingual, and ESL classrooms in identified Reading First schools.  As part of the continuation grant, and the multi-year design, year two of implementation will focus on LEAs beginning to identify, select, and implement supplemental and intervention programs, materials and assessments that are scientifically based and meet federal and state criteria.  All aspects of Reading First will continue to be implemented for the remaining two years of the initial three year grant period, after which time agencies will be assessed for their eligibility to participate in the next three years of the program.

All Reading First schools must implement state-mandated outcome assessments that include the Terra Nova in grades K-2, and the NJASK 3 in grade three.  Reading First LEAs will be required to show reading gains in each of the first three years of program implementation.  The Reading First state achievement goal is for schools to show substantial reading gains in K-3 (equivalent to a 10% reduction in K-3 reading failure annually), as based on the yearly Terra Nova and NJ ASK outcome-based assessment administered in the spring.  Schools that are unable to achieve these reading gains by the end of year three of grant implementation are at risk of losing eligibility to apply for Reading First funding in years four through six.

· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
The Reading First program is subject to the requirements of sections 9501-9504 of the No Child Left Behind (NCLB) Act of 2001 regarding the equitable participation of nonpublic school students and teachers in this grant program (see Local Project Requirements for further information).
DATE(S) OF THE GRANT PROGRAM
This is year two of a three year grant program, with the potential for an additional three years.
· Year 2: October 1, 2004 through June 30, 2005
· Year 3: July 1, 2005 through June 30, 2006
FUNDING SOURCE(S) AND AVAILABLE FUNDS

· Funding source(s): Reading First, Title I B of ESEA as amended by NCLB. 
· CFDA # 84.357A.  
· Amount of funds available for the current award period: $17,679,257.


Applicant Agency

Year Two Maximum Award Amount ***

Atlantic City



$1,160,700

Egg Harbor City


$   297,461

Englewood City


$   856,479

Hackensack



$1,461,218

Wildwood City


$   287,155

East Orange



$   575,099

Hoboken



$   303,846

Jersey City



$1,666,765

Union City



$   881,027

West New York


$   723,887

Carteret Borough


$   272,729

New Brunswick


$   506,126

Keansburg Borough


$   269,473

Jackson Township


$   290,175

Passaic City



$2,031,225

Salem City



$   402,497

Elizabeth



$2,031,225

Linden



$1,476,674

LEAP Academy Charter School
$   152,421

Orange



$   239,826

Pleasantville



$   220,788

Trenton



$1,572,461

Total




$17,679,257
*** PLEASE NOTE: If an applicant has requested supplemental Reading First Year One summer funds, their Year Two award will be reduced by the amount of the supplemental Year One funds awarded.
· The applicant’s project must be designed and implemented in conformance with all applicable state and federal regulations.  The Reading First Program is 100 percent federally funded under Title I, Part B, Subpart 1 of the Elementary and Secondary Education Act as amended by the No Child Left Behind Act of 2001.  
· Final awards are subject to the availability of  federal funds for this grant program.
· APPLICATION DUE DATE   

July 27, 2004 

APPLICATION SUBMISSION

The Application Control Center must receive an original and four (4) copies of the complete application NO LATER THAN 4:00 PM on July 27, 2004. 
Application Control Center

New Jersey Department of Education

River View Executive Plaza, Building 100

P.O. Box 500

Trenton, NJ 08625-0500

Without exception, the Application Control Center, (ACC) will not accept, and the Office of Grants Management cannot evaluate for funding consideration, an application received after this deadline.  Submission by the due date and time is required.

· Postmarks are not acceptable evidence of timely submission.  

· Do not use any type of binding or cover, i.e., no spiral strip, three hole binders or plastic covers;  applications should be stapled or use a binder clip only.

· Applications submitted by fax cannot be accepted under any circumstances.
ELIGIBILITY TO APPLY

· Only agencies that received awards in year 1 are eligible to apply.  Agencies must show satisfactory progress toward achieving program goals and objectives as demonstrated by mid-year monitoring and the required interim reports.
· The eligible agencies are the following school districts: Atlantic City, Carteret Borough, East Orange, Egg Harbor City, Elizabeth, Englewood City, Hackensack, Hoboken, Jackson Township, Jersey City, Keansburg Borough, LEAP Academy CS, Linden, New Brunswick, Orange, Passaic City, Pleasantville, Union City, Salem City, Trenton, West New York, and Wildwood City.
· 

DISSEMINATION OF THIS NOTICE

The Office of Reading First will make this notice available to the eligible agencies based upon the eligibility statement, to the regional assistant commissioners, and to the county superintendents of the counties in which the eligible agencies are located. 

Additional copies of this RFC are available at http://www.nj.gov/njded/grants/discretionary/apps/


 or by contacting the Office of Reading First, telephone (609) 633-1726 fax (609) 633-0291.
LOCAL PROJECT REQUIREMENTS

The goal of this grant program is to reduce reading failure by 10% each year, as evidenced by the results on the Terra Nova (grades K-2) and the NJASK 3 (grade 3) assessments.  Each applicant must also continue towards the detailed grade-specific reading goals and objectives included in their approved Year One application.
Year 2 -- Implementation & Assessment
The following items are required of all Year 2 programs:
· Provide a 90 minute (minimum) uninterrupted block of time for literacy instruction;
· Use scientifically based core comprehensive reading programs and materials for all K-3 general education, special education, bilingual and ESL classrooms as approved in Year One;
· Use scientifically based supplemental and intervention programs and materials for all at risk K-3 general education, special education, bilingual and ESL children;
· Align supplemental classroom libraries to comprehensive reading programs and Reading First initiative goals;
· Align software/hardware to comprehensive reading programs and Reading First initiative goals;
· Administer the following tests: Terra Nova (K-2); NJASK3 (Gr. 3); DIBELS (K-3); Progress monitoring assessments and CCCS benchmarks (K-3); Diagnostic assessments, as indicated (K-3);
· Incorporate explicit, systematic, SBRR instructional strategies and practices;
· Continue the district-level curriculum mapping; and
· Ensure the active participation of eligible non-public school students, teachers, and staff in all aspects of the Reading First program.
Year 2 -- Program Expansion
· Expansion of Reading First program

Using Attachment C, provide an explanation of the process used to identify schools (serving grades K-3 within the LEA) targeted for expansion of the Reading First initiative.  Include Title I eligibility status and assessment data indicating a high percentage of reading failure among K-3 students.  If there are no additional eligible schools within the district in which to expand the program, provide the information substantiating this using Attachment C.
Year 2 -- Professional Development
· Continue to provide on-going, high quality professional development for all K-3 teachers, administrators, paraprofessionals and literacy team members (including those from participating non-public schools) which mirrors the state’s three-tiered model (initiation, implementation, sustaining and replicating).Applicants must provide a detailed Year 2 professional development plan as part of their Year 2 application. 

· 
· 
· 
Equitable Participation of Students Enrolled in Nonpublic Schools 
In accordance with federal requirements (NCLB, Sec 9501), agencies applying to receive federal funds under the Reading First grant program are required to provide services to eligible nonpublic school children, teachers and other personnel consistent with the number of eligible children enrolled in nonpublic elementary and secondary schools in the communities or geographic area served by the LEA.  These services and other benefits must be comparable to those provided to public school children and teachers participating in the program and they must be provided in a timely manner.  All services to nonpublic school students and teachers must be secular, neutral, and non-ideological.

Applicants are required to conduct timely and meaningful consultation with nonpublic school officials prior to the development of a comprehensive program plan and must continue throughout the implementation and assessment of activities.  Consultation generally must include discussion on such issues as: 

· how children's needs will be identified; 

· what services will be offered; 

· how and where the services will be provided; 

· who will provide the services; 

· how the services will be assessed and how the results of assessment will be used to improve those services; 

· the amount of funds available for services; 

· the size and scope of the services to be provided; and 

· how and when decisions about the delivery of services will be made.  

The Project Description must include a description of how the nonpublic schools were notified of the grant program, the consultation process, and the services that will be provided as a result of the consultation.  

Applicants are required to document all contacts between the applicant agency and nonpublic school officials.  The applicant must submit the signed Documentation of Nonpublic School Participation form (Attachment A) and the signed Affirmation of Consultation with Nonpublic School Officials forms (Attachment B) with the application.  

· 
· 
· 
More detailed information is available by accessing the Nonpublic School Participation FAQs on the NJDOE website at http://www.nj.gov/njded/grants/. 
· 
Reporting Requirements

· 
· 
Reports for this program will be due as follows:
Report


Reporting Period



Due Date

1st Interim

October 1, 2004-December 31, 2004
January 15, 2005
2nd Interim

October 1, 2004- March 31, 2005

April 15, 2005

Final


October 1, 2004 -June 30, 2005

August 15, 2005
BUDGET REQUIREMENTS

It is expected that funds for the Reading First grant will be expended in areas such as:

· Salaries and benefits (e.g., literacy coach);

· Professional development for K-3 teachers and administrators, including: general education; bilingual/ESL; and K-12 special education teachers;

· Scientifically based reading programs and instructional materials consistent with the reading program implemented in Year One;

· Scientifically based educational software; 

· Terra Nova test booklets (K-2) and scoring services; test booklets are consumable and must be reordered each year; and the scoring reports ordered must include item analysis when available;

· K-3 assessments (screening, diagnostic, classroom-based assessments) and scoring costs; and

· Classroom reading materials that support the core reading program and the five essentials of reading (phonemic awareness, systematic phonics, fluency, comprehension, and vocabulary development).

Costs associated with the provision of services for non-public school students, teachers and staff should be identified as such.

· 
The following costs are not allowable under this NGO:

· Costs associated with writing the application;

· Indirect costs;

· Building purchase or rental; or

· Costs of renovation or construction.

Please note that up to 3.5% of your budget can be used for administrative costs.  Administrative costs are those associated with overall administrative responsibility for the grant program, such as supervising the grant project, assigning duties to staff members, and maintaining records pertaining to the grant program.

Some costs, particularly staff salaries, may be linked to both administrative and non-administrative activities.  If a program director’s salary, for example, is linked to both an administrative activity (completing required program reports for the DOE) and a non-administrative activity (teaching or assessing students), then the salary should be listed as two separate budget entries, with a portion of salary allocated to each entry based on how the staff member’s time is allocated between administrative and non-administrative activities.  Please use the “Administrative Cost Summary” column of the budget summary to show the total administrative costs for each budget line.  

Grant funds must be used to supplement, not supplant, other federal, state and local funds. 

· 
· 
· 
· 
· 
· 
· 
· 
Nonpublic School Use of Funds Requirements (EDGAR 76.650 - 76.662)    
When providing benefits to nonpublic school students with federal funds, the following must be addressed:

· The grantee must maintain administrative control over all funds and property.  (No funds can flow directly to the nonpublic school via a subgrant).

· The grantee may place equipment and supplies in the nonpublic school for the period of time needed for the grant.  The grantee must ensure that the materials are used only for the purposes of the grant and can be removed from the nonpublic school without remodeling the nonpublic school facility.

· Funds can not be used for construction of nonpublic school facilities.

· Funds must be used to meet specific needs of students and staff.  (Funds cannot supplant benefits normally provided by the nonpublic school).
· Funds may be used to pay for services of an employee of the nonpublic school if the employee performs the services outside of his or her regular hours and the employees performs the services under the supervision of the grantee.

· All benefits provided, including equipment and materials, must be secular, neutral, and nonideological.  (IASA, Sec 14503)

_______________________________________

*A nonpublic school is defined in N.J.A.C. 18A:46A-1 as an elementary or secondary school within the State, other than a public school, offering education for grades kindergarten through 12, or any combination of them, wherein any child may legally fulfill compulsory school attendance requirements and which complies with the requirements of Title VI of the Civil Rights Act of 1964 (P.L. 88-352).  A list of nonpublic schools by LEA district can be found on the New Jersey Department of Education website at http://www.nj.gov/njded/nonpublic/.

Grant funds provided through any discretionary grant program may not be expended for costs prohibited by federal OMB circulars A-87, A-21, or A-122 as applicable.

TECHNICAL ASSISTANCE

Technical assistance for the completion of this continuation grant application will be provided on an as needed basis by contacting the Office of Reading First.



APPLICATION EVALUATION

· Department staff will review each continuation grant application for completeness, accuracy, and appropriateness of response against the comprehensive project plan approved in Year 1.
· In accordance with the Open Public Records Act P.L. 2001, c. 404, all applications received after September 1, 2003, as well as the evaluation results and other information regarding the competitive grants process, will become matters of public record upon the completion of the evaluation process, and will be available to members of the public upon request.  
REQUIRED FORMS CHECKLIST 

· 
· The following forms are required as part of the application.  Failure to include a required form may result in the application being removed from consideration for funding.  These items will not be reviewed and will not be used in the evaluation process.  All forms necessary for completion of this application can be accessed through the NJDOE Web site at: http://www.nj.gov/njded/grants/discretionary/apps/. 
APPLICATION COMPONENT CHECKLIST 
	Required   (()
	Form
	Included (()

	(
	Application Title Page:
	

	(
	Documentation of Eligibility for Expansion Schools
	

	(
	Documentation of Nonpublic School Participation
	

	(
	Affirmation of Consultation with Nonpublic School Officials
	

	(
	Board Resolution to Apply
	

	(
	Statement of Assurances
	

	( 
	Project Update
	

	(
	Project Description
	

	(
	Goals, Objectives and Outcomes
	

	(
	Project Activity Plan
	

	*
	Budget Form A:  Full-Time and Part-Time Salaries
	

	*
	Budget Form B:  Personal Services – Employee Benefits
	

	*
	Budget Form C:  Purchased Professional and Technical Services
	

	*
	Budget Form D:  Supplies and Materials
	

	*
	Budget Form E:  Equipment
	

	*
	Budget Form F:  Other Costs
	

	*
	Subgrant Budget Summary
	

	(
	Application for Funds – Budget Summary
	

	*
	Matching Funds Summary and Expenditure Report
	


*Required (only if necessary for the budget)
APPLICATION INSTRUCTIONS

Application Title Page: 
· Must be signed and dated by the Chief School Administrator (CSA) or Chief Executive Officer (CEO).
· Amount requested must match Board resolution amount and Total Cost line in the budget summary.
Documentation of Eligibility for Expansion Schools
· Provide an explanation of the process used to identify schools targeted for expansion of the Reading First initiative.  Include Title I eligibility status and assessment data indicating a high percentage of Reading failure among K-3 students.
Documentation of Nonpublic School Participation
· Please see Local Project Requirements for additional information.
Affirmation of Consultation with Nonpublic School Officials
· Please see Local Project Requirements for additional information.
Board Resolution to Apply

· Use the form provided, do not send meeting minutes.
· Must be signed and submitted after the date the Board meeting was held.

· If the applicant agency does not have a governing Board, the resolution must be executed by the agency’s CEO. 

Statement of Assurances
· Must be signed by the CSA or CEO.
Project Update 
· Summarize the current status of the project (goals met, challenges and obstacles, unanticipated outcomes/benefits and plans for the upcoming grant period).
· 
· Do not include information that is not supported elsewhere in the application.
Project Description

· Describe the proposed program, the plan for implementation and evaluation methods. 
· Refer to the original project description, report on the progress made to date, describe enhancements or improvements, and specify the implementation plans for the current period.
Goals, Objectives and Outcomes

· Based on the project description and project update, list the following

1)  What the applicant wishes to achieve:  Goals

2)  How the applicant plans to achieve it:  Objectives

3)  How the applicant will measure the success:  Outcomes

· If a multiyear grant program, specify your goals/objectives and outcome for the full grant period.

· Provide specific, measurable objectives, i.e. number of teachers participating.

· Provide specific timeline for each objective

· Ensure the goals/objectives and outcomes match.
PROJECT ACTIVITY PLAN

· 
· Use a separate project activity plan page for each goal/objective/outcome.  State the relevant goal and objective in full in the space provided.  Goals should be numbered 1, 2, etc., and corresponding objectives should be numbered 1.1, 1.2, 1.3, etc.

· Describe all the tasks and activities planned to accomplish each goal and objective.
· List the activities in chronological order.
· Identify the appropriate activities across all report periods of the grant project.

· Identify the staff directly responsible for the implementation of the activity.  
· List the documentation that tracks the progress and confirms the completion of each activity
· In the Report Period Column on the Project Activity Plan form, place an open triangle under the period in which the activity will be implemented.  If the activity is ongoing or recurring, place an open triangle under each period in which the activity will take place.  These triangles will be used by grantees in submitting the required project reports.

Budget Forms-General Instructions

· Complete all identifying information at the top of each budget detail form and complete all columns on each form.  (Check the subgrantee box and enter the subgrantee name when the forms are used for subgrant partners.)

· The budget detail form(s) must reflect the cost basis for each proposed expenditure.  This may include calculations (e.g., 50 notebooks @ $1.00 = $50.00).  If any cost is unusual, the applicant may be asked to provide documentation or an explanation to support the estimate. 

· 
· Show all entries in whole dollars only.  
· Link each proposed expenditure to the Project Activity Plan by entering in the 1st column (Project Goal/Objective/Activity column) the codes for all goals, objectives, and activities that each proposed expenditure supports.

Budget Form A: Full time and part time salaries

Use for the salaries of all employees whose duties include grant related activities.  
Use 100-100 for instructional salaries, 200-100 for non-instructional employees
· If a staff member serves in more than one capacity, enter that staff member in each applicable Function & Object Code.
Budget Form B: Personal Services-Employee Benefits
· Use for all employees whose salaries will be wholly or partially funded by the grant.  The percentage charged to the grant cannot exceed the percentage of salary charged to the grant.

FICA/TPAF

· For grant projects funded with federal funds, 7.65% has already been entered in the “FICA” column.  This percentage includes both Social Security (6.20%) and Medicare (1.45%).

· 
· For grant projects funded with federal funds, the applicant must charge to the grant FICA and Teacher Pension and Annuity Fund (TPAF) benefits calculated on the base salary for any employee of a Local Education Agency (LEA) who holds a New Jersey teaching certificate, if grant funds are requested for the employee’s salary.

· For grant projects funded with state funds, the applicant may not charge to the grant FICA or TPAF benefits calculated on the base salary for any employee of an LEA who holds a New Jersey teaching certificate.  
· For grant projects funded with both state and federal funds, the applicant must use the federal funds for FICA and TPAF costs for all full-time employees whose salaries are fully or partially funded with federal funds and who hold New Jersey teaching certificates unless otherwise instructed in the RFC.

Form C:  Purchased Professional and Technical Services

· For consultants paid on an hourly, daily, or flat fee basis, and are not employees of the applicant agency.
· If a flat fee is used as the cost basis, identify the specific products or services to be provided and an approximate number of hours or days the consultant will spend on the project.

Form D:  Supplies and Materials

· 100-600 for instructional supplies and textbooks, 200-600 for non-instructional supplies and materials
Form E: Equipment

· 400-731 for instructional equipment, 400-732 for non-instructional equipment

· An item to be purchased is categorized as equipment if it meets ALL of the following criteria:

1.
It retains its original shape, appearance, and character with use;

2.
It does not lose its identity through fabrication or incorporation into a different or more complex unit or substance;

3.
It is nonexpendable; that is, if the item is damaged or some of its parts are lost or worn out, it is more feasible to repair the item than to replace it;

4.
Under normal conditions of use, including reasonable care and maintenance, the item can be expected to serve its primary purpose for at least one year;

5.
The unit cost is more than $2,000.

Form F:  Other costs
100-500 
Other Purchased Services

100-800:
Other Objects

200-400:
Purchased Property Services

200-500:
Other Purchased Services

200-580:
Travel

200-800:
Other Objects

200-860:
Indirect Costs

400-720:
Buildings

Special Cost Considerations on Form F:  
· Purchased Property Services (if allowable)
For all rentals (property, vehicles, equipment) the applicant may be requested to provide a copy of a lease agreement or a written quote from the prospective leaser.  Do not submit, but keep on file. 

· Indirect Costs (if allowable)
Indirect costs are costs incurred for support services that are not readily identifiable as direct program costs.  The NJDOE reserves the right to limit the percentage charged, in order to ensure that the majority of discretionary grant funds are allocated to direct program costs.

NOTE: Local education agencies (LEAs) receive approved indirect cost rates from the NJDOE.  Other agencies receive approved indirect cost rates from their appropriate federal agency.  Documentation of the approved indirect cost rate must be submitted with the application.

To calculate restricted indirect costs, multiply the total direct costs (minus equipment and subgrant costs) by the approved restricted indirect cost rate.  (For more information on indirect costs see http://ed.gov/offices/OCFO/FIPAO/icgindex.html) 
Subgrant Budget Summary Form:  (for projects with subgrants)

· A subgrant is defined as a formal agreement between a grantee and another entity to provide an integral part of the grant project and a corresponding portion of the budget.  Subgrants do not include procurement purchases or fee-for-service arrangements. 

· Any subgrantee participating in this project is accountable to the grantee for the use of funds, subject to applicable federal and state requirements as articulated in the grant agreement/contract issued by the NJDOE, and subject to relevant OMB cash management regulations.  Subgrantees are also accountable to the grantee for the delivery of project activities and reporting.

· Each subgrant must have separate budget detail forms and a subgrant budget summary form.  The total cost of all subgrantees is then inserted in the subgrant cost summary line, 200-320 on the budget summary form.

· Describe in the grant application the details of any subgrants.  This must include the scope of work and a detailed budget.  Once the NJDOE approves the application, and a grant agreement is issued, the applicant should develop a separate articulation agreement with each subgrantee.  Please refer to the Grant Recipient Manual for guidance. 

· The applicant may not establish a subgrant agreement with a nonpublic school, unless otherwise specified in the RFP.

Important: The applicant should carefully distinguish between subgrantees and consultants or vendors within the budget.  Consultants and vendors are organizations, independent entities, or persons hired for a fee to provide a specific service or product within their normal business operations.  They operate in a competitive environment and provide services or goods to many different purchasers.  They are not employees (either full or part time) and are not subject to compliance requirements.

Budget Summary Form

· Prepare only after all appropriate lead agency and any subgrant budget detail forms have been completed. 
· Required for all applicants and shows the total of all grant funds requested.

· Must be signed and dated.

Attachment A

Documentation of Nonpublic School Participation 

(To be submitted with application)

Lead Agency Name: ____________________________  Application Amount: ____________

RFP/C Title: _______________________________________  RFP/C #_______________________

“In accordance with federal requirements contained within the No Child Left Behind federal legislation, the following nonpublic school representatives were contacted.  They were offered a genuine opportunity to express their interest in participating in the above program before any decision that affects the opportunities of those students, teachers, and other educational personnel in a nonpublic school became final as part of this application.”

(Note:  Signature below of the lead agency’s CSA/CEO certifies that the Participation of Students Enrolled in Nonpublic Schools requirement is understood and certifies lead agency’s eligibility to participate in this grant program.)

	Insert below the name of  each of the nonpublic schools contacted


	Insert below the specific name of the person contacted along with his/her telephone number
	Insert below: “yes will participate” or “no will not participate”

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


(Use additional sheets as necessary and please sign each sheet)

_____________________________________________________


_____/_____/_____

Signature of Lead Agency’s Chief School Administrator 



Date

Attachment B
AFFIRMATION OF CONSULTATION

WITH NONPUBLIC SCHOOL OFFICIALS

Section 9501 of the No Child Left Behind Act requires that timely and meaningful consultation occur between the local education agency (LEA) or other applicant agency and nonpublic school officials prior to any decision that affects the opportunities of eligible nonpublic school children, teachers, and other educational personnel to participate in programs under this Act and shall continue throughout the implementation and assessment of activities under this section.

The following topics must be discussed during the ongoing consultation process:

· How the needs of eligible nonpublic school children, teachers or other educational personnel will be identified;
· What services will be offered to eligible nonpublic school children, teachers or other educational personnel;
· How and where the services will be provided;
· Who will provide the services;
· How the services will be assessed and how the results of the assessment will be used to improve those services;
· The amount of funds available for services;
· The size and scope of the services to be provided; and

· How and when decisions about the delivery of services will be made.

1 
We agree that timely and meaningful consultation occurred before the LEA/applicant agency made any decision that affected the participation of eligible nonpublic school children, teachers, or other educational personnel in the Reading First program.
□
Yes, we wish to participate in this grant opportunity


Or

□
No, we do not wish to participate in this grant opportunity

Official – Public School/Applicant Agency
Date
Nonpublic School Representative 
Date


School District/Applicant Agency


Name of Nonpublic School

The LEA/applicant agency must submit a copy of this form for each nonpublic school with the application for funding.
Attachment C
Expansion of Reading First Program

Provide an explanation of the process used to identify schools (serving grades K-3 within the LEA) targeted for expansion of the Reading First initiative.  Include Title I eligibility status and assessment data indicating a high percentage of reading failure among K-3 students.  If there are no additional eligible schools within the district in which to expand the program, provide the information substantiating this below.


















Attachment D

Date:  _____________












              Page _____ of  _____
PROGRAM ACTIVITY PLAN

Duplicate this page as needed and number in the space provided.

Applicant Agency:





         RFP/C/A Title:





 RFP/C#:




GOAL# ______

OBJECTIVE # _____
______________________________________________________________________________________

	Implementation

Activity
	People Responsible for Conducting Activity
	Documentation
	Report Period (() 



	
	
	
	#1
	#2
	#3
	#4

	
	
	
	
	
	
	














Attachment E

Date: ________________




     
                                Page ____ of ____

PROJECT UPDATE
Copy this page as needed
Applicant (Lead) Agency:  _____________________________________________________________

RFC Title:  ____________________________________________     RFP/RFC  #:  __________________

NEW JERSEY DEPARTMENT OF EDUCATION

NOTICE OF GRANT OPPORTUNITY - TITLE PAGE
SECTION I:










04   EO02   G01 












FY    NGO#     WKL 

TITLE OF NGO:
Reading First (Yr. 2/3)



DIVISION:
     
Educational Programs & Assessment

OFFICE:

Reading First




SECTION II:









COUNTY:
 FORMCHECKBOX 


 FORMCHECKBOX 












LEA/OTHER:
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 










COUNTY NAME:_____________________________

APPLICANT AGENCY  

ADDRESS

CITY






STATE





ZIP

PREVIOUS FUNDING:  Agency received funding from the NJ Department of Education within the last two years of submission of this application.

YES  FORMCHECKBOX 
      NO  FORMCHECKBOX 

PROJECT DIRECTOR (Please print or type name):  _________________________________________________________________

TELEPHONE NUMBER:  (____)____________________  FAX#: (____)__________________  E-MAIL_______________________________

BUSINESS MANAGER:  ________________________________  PHONE#: (____)___________  E-MAIL_____________________________

DURATION OF PROJECT:
FROM: 
     10/01/04
        TO:     06/30/05


TOTAL AMOUNT OF FUNDS REQUESTED: $__________________________________________

APPLICATION CERTIFICATION:
To the best of my knowledge and belief, the information contained in the application is true and correct.  The document has been duly authorized by the governing body of this agency and we will comply with the attached assurances if funding is awarded.  I further certify the following is enclosed:







AGENCY TITLE PAGE







SIGNED STATEMENT OF ASSURANCES







BOARD RESOLUTION TO APPLY







APPLICATION NARRATIVE*







BUDGET SUMMARY AND BUDGET DETAIL FORMS*







ORIGINAL AND FOUR COPIES OF THE COMPLETE APPLICATION PACKAGE

___________________________________________________         _________________________________________
  ________________

SIGNATURE OF CHIEF SCHOOL ADMINISTRATOR                     TITLE




   DATE

OR EQUIVALENT OFFICER

___________________________________________________

(Please print or type name)

*FAILURE TO INCLUDE A REQUIRED APPLICATION COMPONENT CONSTITUTES A VIOLATION OF THE NGO AND WILL RESULT IN THE APPLICATION  BEING ELIMINATED FROM CONSIDERATION (See NGO  Section 3.3 for  itemized list).

SECTION III:
SEND OR DELIVER APPLICATIONS TO:




APPLICATIONS MUST BE RECEIVED BY:


NEW JERSEY DEPARTMENT OF EDUCATION


APPLICATION CONTROL CENTER



4:00 P.M., ON        07/27/04

RIVER VIEW EXECUTIVE PLAZA


BLDG. 100, ROUTE 29 – PO Box 500


TRENTON, NJ 08625-0500

NO FACSIMILE SUBMISSION WILL BE ACCEPTED.
NO LATE APPLICATIONS WILL BE ACCEPTED REGARDLESS OF THE DATE POSTMARKED.

NO ADDITIONAL MATERIALS CAN BE SUBMITTED AFTER RECEIPT OF THIS APPLICATION.
5
2

