	Mathematics and Science Partnership Program Technical Assistance January 25, 2010
Clarifying Questions and Answers


	Q.
	On page 13 at the bottom, it says that we have to recruit new teachers each year, but in the example, while you recruit new elementary and middle school teachers for year two, you continue with “all teachers of chemistry from year one.” What isn’t clear is whether the entire first cohort continues with the new cohort in years 2 and 3 or whether only some of them continue.


	A.
	The example contains a typographical error. The intent of the language is to communicate that projects should recruit new vertical teams from the partner LEAs each year. For example, the Year One elementary, middle, and high school biology teachers should work together. In Year Two, a new team comprised of elementary, middle and high school chemistry, physics, and/or physical science teachers should work together. 

Additionally, projects should plan to provide support to the previous year’s cohort while providing intensive intervention to the new cohort. In Year Three, the original cohort should be self-sufficient. Year Two’s cohort should be receiving support, and the Year Three cohort should be participating in intensive sustained professional development. 



	Q.
	… who would apply (as an LEA?) or the IHE who applies- and then we reach out to them?  We are a District Factor Group B District with a more than 20% Free/reduced population.



	A.
	The New Jersey Mathematics and Science Partnerships Program is a limited, competitive grant program. Eligible applicants are IHEs with a mathematics, science and/or engineering department. Each application must consist of the following partners: 

· Applicant: an institution of higher education’s mathematics, science or engineering department;

· a regional network of high-need local educational agencies or districts in need of improvement (minimum 80%); and

· at least one other mathematics, science, engineering, or teacher training department of an institution of higher education from the geographic region;

In addition, the following organizations may be included as additional partners: 

· private schools, or a network of schools; and a business or a nonprofit or for-profit organization of demonstrated effectiveness in improving the quality of mathematics and science teachers. 

	Q.
	I see that only 6 grants will be awarded.  Will the percent of students receiving free/reduced lunch be a factor in determining reward recipients?



	A.
	Page 5 of the NGO states “At least 80% of the participating LEAs must be either High Need or identified as In Need of Improvement. 

The spirit and intent of the targeting of this specific population is to insure that teachers that are most in need of the professional development are the recipients. 

The Scoring Guide for Mathematics and Science Partnership Proposals is located in Appendix F, beginning on page 87 of the Notice of Grant Opportunity. 




	Q.
	The NGO lists the due date for the applications is February 5, 2010.

But on the NJDOE Grant Opportunity webpage, http://www.state.nj.us/cgi-bin/education/grants/gropps.pl?maxhits=10000&string=active=active&datafile=gropps
the due date for the applications is March 5, 2010.


	A.
	The Application Control Center (ACC) must receive the complete application through the online Electronic Web-Enabled Grant (EWEG) system at http://homeroon.state.nj.us/ NO LATER THAN 5:00 P.M. ON March 5, 2010. Receipt for submission is required; applicants should print a copy of the submission page and email notice once their application is submitted. 

Without exception, the ACC will not accept, and the Office of Grants Management cannot evaluate for funding consideration, an application received after this deadline. An applicant agency will lose the opportunity to be considered eligible for an award if the application is received after the due date.



	Q.
	In our last experience with the state MSP, we got the impression that a private IHE was simply not going to be awarded one of these grants.



	A.
	There are no special provisions that provide advantage or disadvantage to public or private IHEs. The New Jersey Mathematics and Science Partnerships Program is a limited, competitive grant program. Eligible applicants are IHEs with a mathematics, science and/or engineering department. (See Appendix A, p. 33 of the NGO)

Public and Private IHEs with a mathematics, science and/or engineering department are eligible to apply. 



	Q.
	Does the group that designed this NGO have a goal (or minimum, maximum, etc.) of # of teachers reached each yr or overall?



	A. 
	Identifying a specific number of teachers that the department would like to be served annually is an impractical one. The number of teachers served is dependent upon the number of hours of teacher contact hours in the individual projects. The cost of providing services will likely vary between IHE’s and across the regions. 

That being said, every dollar counts. The department is most interested in supporting projects that provide world-class professional development in as an efficient manner as possible. 

Applicants should plan projects that are as efficient as possible while effective. In general, it is expected that MSP project funds will be budgeted at a maximum level of approximately $45 - $55 per teacher per contact hour.



	Q. 
	We see from page 13 that "Multi-grade teams are required to be recruited annually."  Does this mean teachers from ES, MS and HS are all required to be involved or is there some flexibility here (perhaps tied to the needs assessment?)?


	A.
	There is no flexibility in the requirement of cohorts being comprised of elementary, middle grades, and high school teachers. 

Data derived from QSAC and CAPA visits suggest that many districts that are not meeting AYP targets lack coherent vertical articulation of curriculum. The requirement is intended to promote professional conversations across grade levels in order to address this issue.




	Q.
	The charts in the NGO about schools in districts that qualify as "high need" and/or are at a "needs improvement" level for AYP are very helpful. Are we restricted to involve only the schools in those districts that fall into one of these lists? (So for example, a district might have elementary and middle schools on one or both lists but not the high schools...if they are excluded then we could not involve the high school teachers in the programming proposed.) 


If we are not restricted in this way, would the calculation of "at least 80% of participating LEAs must be either high need or identified as in need of improvement" be done for the schools or for the districts?



	A.
	The requirement reads “at least 80% of participating LEAs must be either high need or identified as in need of improvement." The intent of this requirement is to for the teachers who are most in need to receive the benefit of the program. It is up to each project planning team to make informed professional decisions in the development of their partnership. The unit for determining the percentage is “school.” If a project is partnering with a school where the elementary and middle school are high need but the high school is not, applicants may note on the documentation of eligibility form the numbers of teachers from each school that will be participating if that unit of measure brings the partnership into the 80/20 ratio.
It is not uncommon for an individual school, within a district, to not meet the eligibility requirements while others do. The 80% rule was included to allow flexibility in these scenarios. 

Projects that include a token eligible school in a partnership of mostly high performing schools should not expect to be funded. 



	Q.
	Is a summer institute in the summer of 2010 a deal breaker item? The third yr grant would cover 7/1/2012-6/30/2013 as indicated on page 9. Does this mean that a summer institute in July of 2013 would not be possible?



	A.
	Yes, the Summer Institute is a required activity specified in Title II Part B, and it must be conducted in the beginning of each funding cycle. Additionally, all project activity for Year Three must be completed by June 30, 2013. 



	Q.
	I know that districts are strongly encouraged to work with an IHE in their region. Is it an absolute requirement?  If not what would you need in an explanation to satisfy reviewers?



	A.
	The partnerships between IHEs can be across regions. As long as the partnership did not create a hardship in traveling to participate in the PD opportunities, a cross-region partnership would be approvable.  




	Q.
	There is some confusing organization to the NGO. On page 14, there is a bulleted list of Required Activities which is immediately followed on the next page by a different numbered list of activities...under what broader category do items 1 and 2 on top of page 15 fall?



	A.
	Required Activities:

Partnerships shall use funds provided for the following activities: 

1. Establishing and operating mathematics and science summer institutes for a period of not less than 2 weeks (10 days/80 hours), and follow up training, for vertical teams of elementary and secondary school mathematics and science teachers that: 

· is directly relate to the curriculum and academic areas in which the teacher provides instruction, and focus only secondarily on pedagogy;

· develops or redesigns more rigorous mathematics and science curricula that are aligned with NJCCCS;

· enhances the ability of the teacher to understand and apply the challenging State academic content standards for mathematics and science and to select appropriate curricula; and

· trains teachers to use curricula that are:

· based on scientific research;

· aligned with challenging core curriculum content standards; and

· object-centered, experiment-oriented, and concept- and content-based; 

2. Establishing and supporting Professional Learning Communities comprised of participant teachers.
· Create opportunities for enhanced and ongoing professional development of mathematics and science teachers that improves the subject matter knowledge of such teachers.

· Promote strong teaching skills for mathematics and science teachers and teacher educators, including integrating reliable scientifically based research teaching methods and technology-based teaching and learning methods into the curriculum.

· Build skills and norms necessary for the expansion and sustainability of the Professional Learning Communities. 

· Structure and implement a cross-grade teacher exchange program whereby teachers experience teaching in a variety of grade levels. For example, high school teachers teach for a day in an elementary school, elementary school teachers teach in the high school, middle school teachers teach in an elementary school and a high school. 

3. Coaching participant teachers for a period of not less than 4 days during the academic year.*
*

Projects must provide at least 120 hours of professional development for each participant teacher annually. 

Permitted Activities:

Partnerships may use funds provided for the following activities: 

· instruction in the use of data and formative assessments to inform classroom practice; and

· professional development activities, including supplemental and follow-up activities, such as curriculum alignment, distance learning, and activities that train teachers to utilize technology in the classroom;

· tuition payments on behalf of participating teachers to pursue advanced course work (up to 12 credits annually) in mathematics, engineering, or science;

· establishing distance learning programs for mathematics and science teachers using curricula that are innovative, content-based, and based on scientifically based research that is current as of the date of the program involved;

· designing programs to prepare a mathematics or science teachers to provide professional development and/or assist beginning teachers, including (if applicable) a mechanism to integrate the teacher's experiences from a summer institute into the provision of professional development and assistance; and

· establishing and operating programs to bring mathematics and science teachers into contact with working scientists, mathematicians, and engineers, to expand such teachers' subject matter knowledge of and research in science and mathematics.



	Q.
	In the Required Activities category, pg. 14, is it expected that all items are a primary focus? If yes, this would mean that there would be heavy emphasis on summer institutes and follow up support focused primarily in content aligned to district curriculum and academic areas and the relevant state stds the participants are involved in (1st, 2nd & 4th bullets) AND develop new or redesign existing curricula (3rd bullet) AND train teachers using curricula that meets the criteria provided (5th bullet). Do I understand this correctly?



	A.
	The spirit and intent of this requirement is to say that teachers should begin their PD with an intensive summer institute that focuses on unpacking the standards that their students must meet, analyze the appropriateness of their current curriculum, make informed curriculum changes as appropriate, and to learn how to implement a student-centered curriculum with fidelity. Some of this work may need to be accomplished through Professional Learning Communities during the academic year.



	Q.
	For the "develop new or redesign existing curricula" area...is this expected to be for an entire curriculum or rather, that there is activity where this happens in the context of the other areas covered? 



	A.
	The spirit and intent of this requirement is support the natural progression of the work. Teachers will be unpacking standards, that is to say answering the question “what are the core science or math concepts and practices that my students need to understand?” Once a participant identifies these core concepts and principals they need to next look at how they are teaching those concepts and practices. 

The expected adoption of the Common Core for Mathematics and the adopted NJCCCS for Science will require significant changes, in most cases, in how teachers provide sense-making opportunities for students.



	Q.
	For the "train teachers using curricula" that meets the criteria provided...what if a district doesn't use this...the programming would have to introduce them to some new curriculum?  Doesn't this amount to "kit training"?

If we use something like STC, the 3rd bullet implies that no matter how good it is, it has to at least be redesigned...I'm confused here...please clarify.



	A. 
	No, it will require working with participants to understand how we now think about how students learn math and science. A lot of important literature on the subjects has been published since the 2004 NJCCCS were adopted. Many teachers will need support to re-conceptualize how students need to engage with ideas. 

The ability to use standards based curricular materials such as STC, Lab Aids, or Connected math is much more complex than identifying the materials contained in a particular box. Teachers need to have a conceptual understanding of the learning theory that underpins each curriculum resource. 



	Q.
	On page 15, 2nd bullet under the mysterious #1, it says "promote strong teaching skills for math and science teachers..."  This is not in conflict with the 2nd bullet under Required Activities in that we should "promote" them but it would still remain secondary to curriculum, content etc, yes?



	A.
	No, these reflect the intent for teachers to develop pedagogical content knowledge in an active engage manner. It also reflects the emphasis on teachers interacting with scientists, mathematicians or engineers in the development of their PCK. 

The requirements are specified in the Title II Part B legislation and have not proven to be mutually exclusive. 




	Q.
	In page 16, 2nd bullet under Objectives [of Evaluation] - "increase student achievement in math and science"....  Does this need to be measured in the eval?  
If yes, is there specific measurements expected to be used (e.g. state tests)?
If yes and some improvement is not found, will that impact the opportunity to receive a 2nd yr and 3rd yr grant?



	A.
	Title II Part B of NCLB specifies that statewide assessment data must be used in the evaluation of impact on student achievement. The DOE does not assess both math and science annually therefore the external evaluation must use multiple measures to determine the impact on student achievement. 

Failure to make progress toward the project’s stated goals may result in a termination of funding.



	Q.
	Pg 18, chart for "Required PD Topics"...I'm guessing you have to pick either math or science and stick with it for the entire 3 yrs, yes?
It also appears to be the case that you need to follow the sequence in math or science listed.  Yes?



	A.
	Projects should plan to work with their partner districts in BOTH math and science. Vertical content specific teams should be recruited annually. 



	Q.
	In either math or science, are we required to cover all topics listed?

For any of the topics listed, would we be expected to run a summer institute that covers all K-12 content in those topics? 



	A.
	“Coverage” of content is not acceptable. Teachers are to develop deeper understanding of the PKC in the identified topics annually. Projects must develop a plan to deepen understanding in all of the topics identified annually. This may be done through a combination of summer institute and supported PLCs that meet regularly.



	Q.
	If yes to any of the above 3 questions, this seems contrary to the expectation that we do a needs assessment and determine what the districts actually need...please clarify.


	A.
	Content knowledge and PCK are distinctly different. PCK will vary from teacher to teacher. The intensity foci of the intervention must relate to the data derived from a needs assessment. 

The fidelity of implementation of the local curriculum is also an area for assessment. The extent to which the curriculum is related to the NJCCCS and the extent to which the curriculum is actually implemented are also important areas to address. 

It is important to assess your partners PCK to that an appropriate intervention can be devised. 



	Q.
	For project evaluation, I see that proposers are strongly encouraged to use the same evaluator for each of their projects.  Is this a deal breaker?  How would one find out who else is submitting a proposal?  I suspect the technical assistance session planned for next week might be a place we'd be suggested to find others and try to make this arrangement.  But not all proposers will attend that mtg.  And some may be in the position we will be in...still figuring out if we will even submit a proposal.


	A.
	Using the same external evaluator is not mandatory. The language was included to make the external evaluation process more efficient for projects. Participants at the TA session on January 25, 2010 are encouraged to network with other potential applicants. Potential applicants could also contact current MSP projects to determine who they are using to meet this requirement and their experience with the vendors. 




	Q.
	Exactly what does "partnerships that include IHE STEM faculty" mean?  

Must they be the lead or "just" a "partner"?  Is there a requirement that the "Project director" come from a specific dept type?  In other words, can I direct the project as the head of SELECT or the TLC and involve science dept "partners"?  If the project director must come from a science dept, must they be full time in that dept?  In other words, can a part-time faculty member do this?  what counts as a dept "partnering"...one faculty member, the chair saying so, or all faculty, or?  In what ways would a science dept "partnering" document this...just via the form?  Or is some description required?  Or perhaps the language used ("partnerships that include IHE STEM faculty") was intentionally used so proposers could recommend the best partnering/director arrangement?


	A.
	IHE STEM faculty are full time faculty in a department of mathematics, science or engineering. The applicant and project administration must be in a department of mathematics, science, or engineering. 

This faculty may partner with faculty members from other departments or with organizations that have a focus on teacher professional development. Projects such as SELECT or TLC may be partners but the fiscal agent must be faculty from a mathematics, science, or engineering department. 

The letter, spirit, and intent of Title II Part B is for teachers to have substantial interaction with higher education faculty from a mathematics, science or engineering department. Part time and/or adjunct faculty may be used but they should not be the major contributor to the professional development activities.

The use of “master teachers” and consultants should be minimized. Although these individuals may contribute, the letter, spirit, and intent of the Title II Part B language is for teachers to have direct interactions with IHE faculty. 



	Q.
	After the technical assistance session next week, who should we contact with additional questions and how should that be done?



	A.
	After the TA session, the department will not provide additional technical assistance. This policy is in place to insure that all applicants receive equitable information. 

Question that are not addressed during the TA session may be submitted in writing, during the TA, and will be answered, in writing in a follow-up Q/A document posted online. 



	Q.
	I am not sure what is required for the third bulleted partner: “At least one other mathematics, science, engineering, or teacher training department of an institution of higher education from the geographic region.” We have a long-term partnership with Wilmington University and their teacher education program;  Wilmington U is based in Delaware but has partnerships with many of the county colleges in south Jersey, including Salem Community College, offering Wilmington U courses on our campuses. Would Wilmington University be acceptable as a third partner? Please advise.



	A.
	New Jersey funds the MSP program with Title II Part B of NCLB through a formula grant. Each state receives funding through this legislation. NJMSP projects should be comprised of partners from NJ. SCC should contact other two year and four year IHEs in the southern region to determine if there are additional opportunities to partner with them.



	Q.
	Can the MSP funds be used to pay for substitute teachers while participants are engaged in professional development activities?


	A.
	Yes, IHEs can be reimbursed for their actual costs for substitute teachers. 




	Mathematics and Science Partnership Program Technical Assistance January 25, 2010
Asked and Written Questions and Answers


	Q.
	Is there a limit to the number of documents that can be uploaded?



	A.
	No, but please be strategic and concise.  Readers will not read materials that have not been specifically requested in the application. 


	Q.
	Is there a limit to the number of non-public schools that can participate?



	A.
	For practical purposes there is not a limit. The maximum upload for non-public school participation is 20.


	Q
	How do you specify the budget for non-public schools?



	A.
	There are radio buttons on budget pages where you identify costs that are dedicated to non-publics.


	Q.
	What kind of record is needed to document reaching out to non-public schools?



	A.
	There are 5 questions that must be addressed with respect to your efforts. See Nonpublic Equitable Participation Summary, P. 30 in the NGO. Document your efforts to reach out, including the use of certified letters, email/phone contact log, and face-to-face meeting.  There must be evidence of a significant effort to reach out.



	Q.
	Can MSP funds be used to pay for substitute teachers in a non-public school while there teachers are receiving PD through MSP?

 

	A.
	Title IX and EDGAR both state that “funds may not be used to benefit the private school” – providing substitutes would be a benefit.



	Q.
	I am having trouble submitting my application. What is going on?



	A.
	The EWEG system is not fully compatible with Firefox or MACs, and is unable to read Word 2007 or 7 documents.



	Q.
	Can we have multiple users and logins for our institution?



	A.
	Yes. Logins and passwords should not be shared among users.



	Q.
	At which level should we be teaching the content? 


	A.
	The new MSP Program has evolved from its roots. The focus of this round of projects is to support vertical teams of teachers as they clarify concepts and specific ideas and skills in the NJCCS for science and mathematics. There is strong evidence that this process is an effective vehicle for improving teacher pedagogical content knowledge.



	Q.
	Can elementary teachers serve on two different teams (i.e. one math team, one science team)?



	A.
	No, this is not ideal. They should select one content team to serve on.



	Q.
	Are pre- and post-tests the only way to evaluate the work?



	A.
	No. You should select appropriate indicators and discuss them with your evaluator. We encourage multiple measures, not just a teacher content knowledge evaluation.  You can consider Survey of Enacted Curriculum, student growth assessment, etc. to measure progress as well. Resources for the design of external evaluation practices and instruments can be found at: http://hub.mspnet.org/index.cfm/resources. 


	Q.
	What constitutes a vertical team?



	A.
	This decision is left to you, depending on the best fit for the project and the partners. Mixed math and science teams are not permitted. The content teams should remain separate.



	Q.
	What level of content should be presented (university, high school, middle school, etc.)?



	A.
	Again, the focus is not on presenting content to teachers. Consider Page Keeley’s work Curriculum Topic Study, for example. In CTS, vertical teams work together to determine what is most important about each topic within the standard from a complete K-12 perspective. This model, and other similar ones, has demonstrated effectiveness in improving teacher PKC and student achievement.


	Q.
	Unpacking the standards is not familiar territory for college content professors. How will this work if we are required to have math, science and engineering faculty leading the program? 



	A.
	This is why the strategic selection of partners is so essential. Math, science or engineering faculty may partner with others on campus or external to their campus to create effective teams. The applicant must be identified as the project director, but leadership may be shared with individuals who have more experience working with K-12 standards and school systems. 



	Q.
	How do I use the “Needs Assessment” wisely?



	A.
	This is a great opportunity to look at the student assessment data to determine where students are struggling.  State assessments are broken into cluster areas, so you are able to determine which strands you should spend more time on with teachers. A Needs Assessment should also include data about teacher characteristics. 


	Q.
	Can the project staff create the assessment tool?



	A.
	No. External Evaluators contracted by the project should “use off the shelf” instruments or instruments that have been created locally from valid items. Locally designed instruments must undergo field testing to verify adequate validity and reliability. The instrument must be a psychometrically valid and reliable instrument. Resources for the design of external evaluation practices and instruments can be found at: http://hub.mspnet.org/index.cfm/resources.


	Q.
	What guidance is available for finding external evaluators?



	A.
	There are several organizations that provide external evaluation services. It is the responsibility of each applicant to do their own due diligence when securing the services of an external evaluator. 

Some of the current MSP projects have secured the services of the following individuals and organizations. 

· Research for Better Schools: http://www.rbs.org/
· Colin Mably: cmably@aol.com
· LDPlatt Strategies: ldplatt@comcast.net
The NJDOE does not recommend or endorse any particular organization to perform your external evaluation.



	Q.
	Is the PRAXIS a covered cost?



	A.
	The PRAXIS can only be funded if it is used as an instrument to assess teacher content knowledge for the purposes of external evaluation. PRAXIS cannot be funded when it is being used for obtaining additional endorsements.



	Q.
	Can we incorporate distance learning instruction?



	A.
	Yes. We encourage the use of technology, including videoconferencing, wikis, blogs, etc.



	Q.
	Does the applicant need to be full-time? Can they be housed in the School of Education?



	A.
	The applicant must be a full-time faculty member in a math, science or engineering department (or college). Most of the professional development must be run by an individual in these departments. However, more than one faculty member can do the training. Leadership may be shared with individuals who have more experience working with K-12 standards and school systems.


	Q.
	Is the applicant always the Project Director?
It is unclear how staff with expertise in PD for teachers can be involved.


	A.
	The IHE math, science, or engineering faculty member must be the identified in the application as the Project Director. 

That being said, as this is a partnership program leadership and execution of the activities may be shared with individuals who have more experience working with K-12 standards and school systems. For example, the IHE faculty member may collaborate with groups such as, but not limited to, a college of education, PRISM, CIESE, McSipp, NSRC, or other teacher professional development organization. 
The preponderance of the professional development must bring mathematics and science teachers in elementary schools and secondary schools together with scientists, mathematicians, and engineers to increase the subject matter knowledge of mathematics and science teachers and improve such teachers' teaching skills.  The use of “master teachers” and consultants is should be limited in scope. 


	Q.
	Should the same faculty member be the Project Director over the three years?



	A.
	This would be ideal, as transitioning leadership of the the project would be extremely difficult on an annual basis.



	Q.
	How many and which non-publics should we reach out to? 



	A.
	Applicants can use the link below to find the NPSs that reside within the geographical boundaries of the public schools being served.  The link provides a list by county. The county list is in alpha order by city/town where the NPS is located and the list names the school district for each NPS result. 

Title I is the only program that has the requirement that any NPS attended has to be contacted if a student who resides within the public school district attends that NPS.  MSP is funded by Title II. 

IHE applicants should also contact the NPSs within their own geographical boundaries. For example,   Montclair State University would contact the NPSs in Montclair, for instance.  Rutgers is a difficult because even the main New Brunswick campus is located in both New Brunswick and Piscataway.  The President’s Office is on the New Brunswick campus, but other main administration offices are in Piscataway.

http://www.state.nj.us/education/directory/nonpub.shtml



	Q.
	What does an LEA do when a non-public does not respond to any offers to participate?



	A.
	Projects must document that the non-publics have been given a genuine opportunity to participate in the MSP program. Document all efforts that you have made to reach out to the non-public school. A non-public’s non-responsiveness does not disqualify an LEA from participation.

	Q.
	Is there a limit on administrative or instructional costs?



	A.
	There is a 10% cap on administrative costs. The instructional costs are not explicitly limited; however, they must be “reasonable and customary” for the services provided.



	Q.
	How do we pay our subcontractors or sub grantees? Is there a limit to the number of budget lines we can add?



	A.
	Use Form F, Code 200-320. There are no separate sub grantee forms. You can add as many budget lines as you need for the sub grantees.


	Q.
	Do the Summer Institutes need to run consecutive days, or can I chunk them?



	A.
	The Summer Institute must operate 10 consecutive days. They cannot be chunked.



	Q.
	Can we have partnerships across regions? 

We are a community college in central region, the other IHE we are partnering with is a 4 year university. They have a site in a community college in the southern region. Could this southern community college also be a partner with us?


	A.
	Yes. The caveat is that the cross-region partnership should not place undue commuting burden on participants. 


	Q
	Do 80% of the schools or 80% of the districts need to be in need of improvement?



	A.
	The list of eligible LEAs is included in the NGO. There will be some flexibility if not all schools, from the same vertical team, are identified as being eligible. For example, a vertical team with eligible elementary schools and an eligible middle school would not be excluded because their high school is not on the eligibility list. 

The department’s priority is to provide the resources to those that are most in need. 


	Q.
	How can you obtain a random sampling with a PLC? 



	A.
	Random assignment of control and participant teachers is difficult in any quantitative education research project. At minimum, projects must meet the requirements of the GPRA. Applicants are encouraged to read the evaluation resources found at: http://edmsp.mspnet.org/index.cfm/12313.




	Q.
	Is there a process by which I can communicate with other applicants, perhaps to discuss partnerships or sharing control groups or evaluators?
For LEAs, what does a public school need to do in order to become a partner? 


	A.
	Yes. The NJDOE has posted a contact list of all the individuals who attended the MSP NGO Technical Assistance Session on January 25, 2010. A link can be found adjacent to the NGO.

(http://www.nj.gov/cgi-bin/education/grants/gropps2.pl?string=recnum=01535&maxhits=1)

Interested LEAs should reach out to IHEs in their region to inquire about the status of their interest in applying for the funding.



	Q.
	Through what avenue, or by what means, will school districts be matched with IHEs? Who initiates partnerships?



	A.
	The Office of Math and Science Education will make this notice available to all eligible agencies identified in Section 1, subsection 1.2 of the NGO and to the county superintendents of the regions and counties in which the eligible agencies are located. The dissemination of the NGO was done electronically and in writing. 

The match between IHE and LEA can be made in either direction. Participants at the TA session on January 25, 2010 may be an indicator of which IHE in your region intends to apply for the funding. The list of participants can be found at:

http://www.nj.gov/cgi-bin/education/grants/gropps2.pl?string=recnum=01535&maxhits=1)

	Q.
	Is the 10% maximum on salaries or should fringe benefits also be included?



	A.
	The 10% cap is strictly based on the salaries. 



	Q.
	Are we required to follow the sequence of content topics listed in the NGO?



	A.
	Yes, the topics identified by year must be the focus of the PD. The standardization of the topics has been done to simplify external evaluation issues and to promote cross-project collaborations.



	Q.
	On budget, our institution has a negotiated fringe rate that includes FICS, Pension, health etc. Can we simply add that rate under other?



	A.
	No, the fringe rates will need to be broken out in the salary budget pages.



	Q.
	Will we need Board Resolution for the partnering LEAs before the application is due? 



	A.
	Documentation of Board Approval for LEAs must be submitted prior to any award contract being issued. Applicants will need to reference their plan to secure Board Approval in their application.



	Q.
	Could the IHE grant deduct for participation with program and can tuition be charged for these costs?



	A.
	Participants cannot be charged for participation in MSP. Tuition is only to be used for existing courses that are listed in specific courses of study. 



	Q.
	How can you include charter school that only serves specific grade levels?



	A.
	Charter School faculty could be incorporated into a vertical team from the LEA that they serve. 



	Q.
	Do the non-publics need to meet the high need requirements to participate?



	A.
	No.


	Q.
	Part-time and summer salaries have reduced fringe rates. How do you account for this?


	A.
	All salary and fringe budget items must be based on actual costs. Separate budget sheets will need to be completed for those that have different compensation rates during the summer.



	Q.
	If a staff is split between program and administration, can this be split in the salary allocation form?



	A.
	Salaries for providing PD services need to be separate from non-instructional salaries. A separate budget sheet will be needed for each.


	Q.
	Can you clarify the following language from Maximum Eligible Costs on p. 24 of the NGO?
“Project Management Team Salaries: These costs are not to exceed 10% of the project director’s salary and 5% of a site coordinator’s salary. The salary of the program coordinators, project director, and site coordinators should not exceed 10% of the grant amount. Upload a current signed memo from the Vice President or equivalent of Human Resources that describes and certifies the regular annual salaries or regular hourly rate of the persons shown. Be sure to budget only those rates.”


	A.
	· Only 10% of the Project Director’s salary can come from MSP funds.

· Many MSP projects pay individuals in LEAs to serve as a coordinator/liaison between the IHE and LEA. Only 5% of this person’s salary may come from MSP funds.

· Salaries and benefits must be based on the institutions’ current contract rates. Projects will need to verify those rates annually. 

	Q.
	Does the language on Project Management Team Salaries apply to a grant coordinator that we hire?
 

	A.
	The second sentence of the Project Management Team Salaries states “The salary of the program coordinators, project director, and site coordinators should not exceed 10% of the grant amount”. All non-instructional activity salaries are limited by the 10% cap. 
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