Electronic Web-Enabled Grant (EWEG) Instructions for:

Title I School Improvement 

To apply, please access the FY 2010 NCLB application through the EWEG system at http://homeroom.state.nj.us/ and complete all required information in the NCLB Title I SIA Part A section of the application.

· If your district’s FY 2010 NCLB application does not have final NJDOE approval at the time of application for these funds, revisions may be made directly to the application. Upon the reopening of the district’s consolidated application, go to the “Navigation” drop-down menu in the upper right-hand corner of the screen and select “NCLB Title I SIA Part A.”  Please contact the EWEG Help Desk at eweghelp@doe.state.nj.us if you need assistance with reopening your application. The entire SIA Part A section of the NCLB application must be completed and the revised application resubmitted.
· If your district’s FY 2010 NCLB application has been fully approved (labeled as “Final Approved”), you must make the application revisions through the NCLB Amendment process.  On the “Application Select” screen, click the button labeled “Create Amendment.”  When the amendment is opened, go to the “Navigation” drop-down menu in the upper right-hand corner of the screen, select “NCLB Title I SIA Part A” and complete the entire SIA Part A section of the application.  When you have completed the revisions, the application must be resubmitted. 

Additional Instructions Title I School Improvement
In addition to the steps listed above for EWEG, schools must also complete the attached “2010 SIA Part a” application.  This section is part of the Unified Plan.  These funds must be used to support programs and activities identified in the school’s Title I Unified Plan and your CAPA prioritized recommendations.  Therefore, the NCLB Title I Unified Plans for the schools in need of improvement that were submitted as Word documents and uploaded to the original NCLB application may also need to be revised and resubmitted.  Please rename these revised, Title I Unified Plan documents to include an ‘as of’ date in the file name.  

School level budget pages in Excel must also be completed identifying how the SIA, Part a allocation is budgeted for all schools receiving this award.  Budget Detail pages and a Budget Summary are available as an Excel program at the following location: www.nj.gov/education/grants/entitlement/nclb/. Complete the Excel budget pages for each school and upload the file to the NCLB Application on EWEG via the Title I Unified Plan upload tab.  These budget pages are in addition to the Title I Unified Plan for each school required to complete a plan. 

s:\formula\formula10\eweg instructions for sig.
Title I Unified Plan – 2010 SIA, Part a Application           
This application must be completed for all schools that receive SIA, Part a funds.  Describe how these additional funds will be used to 1) help the school implement the school improvement programs and activities described previously in the Unified Plan or 2) offer other educational opportunities that relate to the school’s identified priority problems.

Allocation Amount:  $

	1
	What priority problems are you addressing with SIA, Part a funds?
	Allocation Amount:  $

	2
	What are the root causes of the problem?
	

	3
	Describe the multiple measures that support this determination?
	

	4
	Explain how the proposed activities are supported by the needs assessment?
	

	5
	What additional extended learning opportunities will be offered to educationally at-risk students?

· What is your measurable goal? 

· What are your indicators of success to measure the goals?
	

	6
	Describe additional professional development opportunities, if offered

· What is your measurable goal? 

· What are your indicators of success to measure the goals?
	

	7
	Identify parent involvement initiatives and explain how they will help students achieve proficiency, if funded.

· What is your measurable goal? 

· What are your indicators of success to measure the goals?
	

	8
	Explain the relevance of any budgeted materials and how they complement the programs.
	

	9
	Describe the involvement of the School Improvement Committee regarding the use of funds.  
	

	10
	Provide a timeline for the implementation of the proposed activities.
	


* Upload the revised Title I Unified Plan into EWEG.

* Upload the SIA a budget into EWEG. 
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