2011-2012 TITLE I DISTRICT IN NEED OF IMPROVEMENT (DINI) TEMPLATE
	District Information

	District Name:

	Chief School Administrator:

	Chief School Administrator E-mail:                                                                        Phone/Extension:

	NCLB Contact:

	NCLB Contact E-mail:                                                                                            Phone/Extension:

	Date of Submission:


	Name of Schools in Improvement
	Name of School Representative Serving on District Committee
	Improvement Year
	(  Targeted Assistance
	(   Schoolwide

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	

	5. 
	
	
	
	
	

	6. 
	
	
	
	
	

	7. 
	
	
	
	
	

	8. 
	
	
	
	
	

	9. 
	
	
	
	
	

	10. 
	
	
	
	
	


District NCLB Committee

Select committee members to develop the DINI Plan.  

Note:   For continuity, some representatives from this needs assessment stakeholder committee should be included in the stakeholder group and/or the DINI plan committee. Identify the stakeholders who participated in the needs assessment and/or development of the plan.  Signatures should be kept on file in the district office for review.  Print off a copy of this page to obtain signatures. *Add lines as necessary.

	Name
	Stakeholder Group
	Participated in Needs Assessment
	Participated in Plan Development
	Signature

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


List the dates of the meetings when the District NCLB Committee discussed the needs assessment and DINI Plan development.

	Date
	Location
	# of NCLB Committee Members Present
	Agenda on File
	Minutes on File

	
	
	
	Yes
	No
	Yes
	No

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



*Add rows as necessary.

District Peer Review
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Check Before Proceeding:

· At minimum, the peer review must be completed by staff members from a district that is not in federal improvement status.

· Peer reviewers should have expertise in content areas and in district and school improvement.

1. Describe process used for peer review of the plan.    

	


2. Provide the actual date and location the peer review(s) took place.

	 


3. Provide the information below.

	Peer Reviewer Name
	Title
	Affiliation
	Area of Expertise
	Address

	
	
	
	Principal/Leadership
	

	
	
	
	Language Arts
	

	
	
	
	Mathematics
	

	
	
	
	Special Education
	

	
	
	
	ELL
	


4. Provide a summary of the recommendations.

	


5. List the specific recommendations that were incorporated into the plan as a result of the peer review. Indicate in which section and table the recommendations were incorporated. Highlight the recommendations.
	


District’s Vision

Provide, update, or develop the district’s vision and mission statement.  Refer to the Introduction for DINI Plan pages for guidance.
	What is the district’s vision statement?
	

	What is the district’s mission?
	

	Describe the process to update or develop the vision and mission.


	


 Comprehensive Needs Assessment & Data Analysis

Complete an annual comprehensive district needs assessment using multiple measures from information gathered from stakeholder groups, such as teachers, parents, students, the community, etc.  Use surveys, focus groups, and interviews (Perceptions); academic achievement and assessment results, teacher observations, formative assessments (Student Learning); observations, experimental control designs, extended district data, district programs, socialization, and at-risk behaviors (District Processes); and data such as attendance, discipline, promotion trends, drop-out rate, gender, ethnicity, grade levels, instruction time, teacher qualifications and retention (Demographics) to evaluate the effectiveness of the district’s current programs and strategies.

Data Collection and Analysis 

Collect and analyze data, including state assessment results, adequate yearly progress (AYP) status, any district or district administered tests, survey results, CAPA findings and recommendations, and any other available achievement data.  Use these data to help complete the needs assessment and identify priority problems in Tables A - E (pages 6- 8).  
Table A:  Multiple Measures.  Identify the multiple measures used in the needs assessment.  Use additional rows as needed. 
	Areas
	Multiple  Measures Analyzed
	Overall Results and Outcomes

	Academic Achievement – Reading
	
	

	Academic Achievement – Writing
	
	

	Academic Achievement – Mathematics
	
	

	Academic Achievement – Science
	
	

	School Culture
	
	

	Parent Involvement
	
	

	Professional Development
	
	

	Extended Learning Opportunities
	
	

	Education Reform & Improvement
	
	

	Highly Qualified Staff
	
	

	Leadership
	
	

	
	
	


Evaluation of Teaching and Learning Strategies & Programs

Complete Tables B-E regarding strategies and programs implemented previously.  Explain why the previous school and district plans did not bring about increased student academic achievement.

Table B:  Evaluation of Strategies to Increase Student Achievement  

List the strategies used to improve student achievement for the target population(s) (subgroup, parents, administrators, or instructional staff).  Specify strategies, programs, and activities used in the classroom to increase academic achievement in the first column. Complete columns 2 to 6 regarding content, target population, outcomes, effectiveness, and evidence of effectiveness.  State if the practices, strategies, or programs will be continued.  In the last column, identify the reason(s) existing strategies, programs, and activities have or have not sufficiently increased student achievement in areas and populations identified in the needs assessment.

	Strategy, Program or Practice
	Content Area Focus
	Targets – Outcomes – Impact
	Effective

Yes-No
	Continuing

Yes-No
	Evidence of Effectiveness

Reason Strategy/Program Did (or Did Not) Improve Student Achievement

	
	
	Current Target
	
	Current Outcome
	
	
	

	
	Target Population
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


 Table C:  Evaluation of Extended Day/Year Programs Implemented to Address Academic Deficiencies

Use the table below to describe the extended day/year programs implemented to address academic deficiencies.  Specify strategies, programs, and activities used to increase academic achievement through the extended day/year programs in the first column. Complete columns 2 to 6 regarding content, target population, outcomes, effectiveness, and evidence of effectiveness.  State if the strategy or program will be continued.  In the last column, identify the reason(s) existing strategies, programs, and activities have or have not sufficiently increased student achievement in areas and populations identified in the needs assessment.

	Strategy, Program or Practice
	Content Area Focus
	Targets – Outcomes – Impact
	Effective

Yes-No
	Continuing

Yes-No
	Evidence of Effectiveness

Reason Strategy/Program Did (or Did Not) Improve Student Achievement

	
	
	Current Target
	
	Current Outcome
	
	
	

	
	Target Population
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Table D:  Professional Development 

Use the table below to describe the existing major PD program(s) and the results achieved.  Specify strategies, programs, and activities used to increase academic achievement through professional development in the first column. Complete columns 2 to 6 regarding content, target population, outcomes, effectiveness, and evidence of effectiveness.  State if the PD will be continued.  In the last column, identify the reason the PD did or did not lead to student achievement.  Do not include SES programs.
	Strategy, Program or Practice
	Content Area Focus
	Targets – Outcomes – Impact
	Effective

Yes-No
	Continuing

Yes-No
	Evidence of Effectiveness

Reason Strategy/Program Did (or Did Not) Improve Student Achievement

	
	
	Current Target
	
	Current Outcome
	
	
	

	
	Target Population
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Table E:  Parent Involvement
Use the table below to describe the existing major parent involvement program(s) and the results achieved. Specify strategies, programs, and activities used to increase academic achievement through parent involvement strategies in the first column. Complete columns 2 to 6 regarding content, target population, outcomes, effectiveness, and evidence of effectiveness.  State if the strategy or program will be continued.  In the last column, identify the reason(s) the existing parent involvement programs did or did not sufficiently meet the targets of the previous program. 
	Strategy, Program or Practice
	Content Area Focus
	Targets – Outcomes – Impact
	Effective

Yes-No
	Continuing

Yes-No
	Evidence of Effectiveness

Reason Strategy/Program Did (or Did Not) Improve Student Achievement

	
	
	Current Target
	
	Current Outcome
	
	
	

	
	Target Population
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


 District Support for SINIs 

Table F:  District Support for SINIs

1. Describe the fundamental teaching and learning needs of the district schools, especially the academic problems of low-achieving students. Explain how the district is supporting each school listed on the cover page in areas “a” to “e” below.  District support must be customized for each SINI. The plan should describe specifically the actions district level leaders are expected to take, the actions building-level leaders are expected to take and the actions staff members are expected to take. Add additional rows as needed.
a. Providing professional development that focuses primarily on improving instruction and using data to inform instruction.

b. Implementing strategies grounded in scientifically based research that will strengthen instruction in core academic subjects.

c. Expanding parental involvement activities that support the school’s efforts to increase student achievement.

d. Reallocating the budget to fund activities that support the school’s improvement plan and are most likely to increase student achievement.

e. Ensuring that curriculum is aligned to the CCCS and implemented in every classroom.
	Name of SINI School
	Year of Status
	Support Provided
(This section should be consistent with the District Support Section of the 2010 Unified Plan for each school)

	1. 
	
	
	a. PD:

b. Implementing strategies:

c. Parent involvement:

d. Reallocating the budget:

e. Curriculum alignment and implementation:

	2. 
	
	
	a. PD:

b. Implementing strategies:

c. Parent involvement:

d. Reallocating the budget:

e. Curriculum alignment and implementation:

	3. 
	
	
	a. PD:

b. Implementing strategies:

c. Parent involvement:

d. Reallocating the budget:

e. Curriculum alignment and implementation:


Add additional rows as needed for each school

Needs Assessment Summary

1. Describe the process/methods used by the district to conduct a comprehensive needs assessment for the DINI plan.  

2. Describe methods used to collect data for student subgroups.  

3. How are data compiled?

4. What did the data analysis reveal regarding the root causes of subgroups not meeting AYP?

5. What did the data analysis reveal regarding classroom instruction?

6. What did the data analysis reveal regarding professional development implemented in the previous year(s)?

7. How does the needs assessment address the needs of migrant student?

8. How are educationally at-risk students identified and provided with effective assistance?

9. Describe the process used to select the priority problems for this plan.
10. Describe the transition plan for preschool to kindergarten.
Description of Priority Problems and Strategies to Address Them

· From the needs assessment, select at least three priority problems.

· Complete the information below for each priority problem.
	
	#1
	#2

	Name of priority problem
	
	

	Describe the priority problem(s)
	
	

	Describe the root causes of the problem(s)
	
	

	Content area missed
	
	

	Subgroup or Population
	
	

	Grade span
	
	

	SMART Goal(s) to address priority problem and root causes
	
	

	Name of scientifically based program/strategy/practice to address problem
	
	

	Describe the multiple measures used for evaluating the proposed program/strategy/practice
	
	

	Person responsible for implementing program or strategy
	
	


Description of Priority Problems and Strategies to Address Them (continued)

	
	#3
	#4

	Name of priority problem
	
	

	Describe the priority problem(s)
	
	

	Describe the root causes of the problem(s)
	
	

	Content area missed
	
	

	Subgroup or Population
	
	

	Grade span
	
	

	SMART Goal(s) to address priority problem and root causes
	
	

	Name of scientifically based program/strategy/practice to address problem
	
	

	Describe the multiple measures used for evaluating the proposed program/strategy/practice
	
	

	Person responsible for implementing program or strategy
	
	


Action Planning
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Check Before Proceeding:

· The action planning section is required for all DINIs.  

· Develop three action plans for the key practices, strategies, and programs selected that address the priority problems.

	Action Plan for Strategy Related to Priority Problem #1

	Name of Strategy or Practice to Address Priority Problem
	

	Research Supporting Strategy:

(from IES Practice Guide or What Works Clearinghouse)
	

	Resource materials , commercial or otherwise needed for implementation
	

	SMART GOAL:

(Specific, Measurable, Achievable, Relevant, Timely)
	

	Indicators of Success (Include two or more
	

	Description of Action Plan Steps

List 8-10 steps in Chronological Order
	Title of Persons
Responsible

(Specific to each step)
	Resources

Needed

(Specific to each step)
	Evidence of Implementation
	Due Date

Progress

Indicate beginning, interval and ending dates

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	

	5. 
	
	
	
	
	

	6. 
	
	
	
	
	

	7. 
	
	
	
	
	

	8. 
	
	
	
	
	

	9. 
	
	
	
	
	

	10. 
	
	
	
	
	


Action Planning
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Check Before Proceeding:

· The action planning section is required for all DINIs.  

· Develop three action plans for the key practices, strategies, and programs selected that address the priority problems.

	Action Plan for Strategy Related to Priority Problem #2

	Name of Strategy or Practice to Address Priority Problem
	

	Research Supporting Strategy:

(from IES Practice Guide or What Works Clearinghouse)
	

	Resource materials , commercial or otherwise needed for implementation
	

	SMART GOAL:

(Specific, Measurable, Achievable, Relevant, Timely)
	

	Indicators of Success (Include two or more
	

	Description of Action Plan Steps

List 8-10 steps in Chronological Order
	Title of Persons
Responsible

(Specific to each step)
	Resources

Needed

(Specific to each step)
	Evidence of Implementation
	Due Date

Progress

Indicate beginning, interval and ending dates

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	

	5. 
	
	
	
	
	

	6. 
	
	
	
	
	

	7. 
	
	
	
	
	

	8. 
	
	
	
	
	

	9. 
	
	
	
	
	

	10. 
	
	
	
	
	


Action Planning
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Check Before Proceeding:

· The action planning section is required for all DINIs.  

· Develop three action plans for the key practices, strategies, and programs selected that address the priority problems.

	Action Plan for Strategy Related to Priority Problem #3

	Name of Strategy or Practice to Address Priority Problem
	

	Research Supporting Strategy:

(from IES Practice Guide or What Works Clearinghouse)
	

	Resource materials , commercial or otherwise needed for implementation
	

	SMART GOAL:

(Specific, Measurable, Achievable, Relevant, Timely)
	

	Indicators of Success (Include two or more
	

	Description of Action Plan Steps

List 8-10 steps in Chronological Order
	Title of Persons
Responsible

(Specific to each step)
	Resources

Needed

(Specific to each step)
	Evidence of Implementation
	Due Date

Progress

Indicate beginning, interval and ending dates

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	

	5. 
	
	
	
	
	

	6. 
	
	
	
	
	

	7. 
	
	
	
	
	

	8. 
	
	
	
	
	

	9. 
	
	
	
	
	

	10. 
	
	
	
	
	


Targets for Student Subgroups Using Multiple Measures
Table G:  Targets for Student Subgroups Using Multiple Measures

Define specific multiple measurable achievement targets for each of the student subgroups.  Identify the Current Year (CY) and the CY target.
	GRADE SPAN & SUBGROUP
	LANGUAGE ARTS
	MATHEMATICS

	
	Name of Multiple Measures
	Baseline
	CY Target
	Name of Multiple Measures
	Baseline
	CY Target

	HIGH SCHOOL

	Total
	
	
	
	
	
	

	Students with Disabilities
	
	
	
	
	
	

	Limited English Proficient Students
	
	
	
	
	
	

	White
	
	
	
	
	
	

	African-American
	
	
	
	
	
	

	Asian/Pacific Islander
	
	
	
	
	
	

	American Indian/Native American
	
	
	
	
	
	

	Hispanic
	
	
	
	
	
	

	Others
	
	
	
	
	
	

	Economically Disadvantaged
	
	
	
	
	
	

	MIDDLE
	
	
	
	
	
	

	Total
	
	
	
	
	
	

	Students with Disabilities
	
	
	
	
	
	

	Limited English Proficient Students
	
	
	
	
	
	

	White
	
	
	
	
	
	

	African-American
	
	
	
	
	
	

	Asian/Pacific Islander
	
	
	
	
	
	

	American Indian/Native American
	
	
	
	
	
	

	Hispanic
	
	
	
	
	
	

	Others
	
	
	
	
	
	

	Economically Disadvantaged
	
	
	
	
	
	

	ELEMENTARY
	
	
	
	
	
	

	Total
	
	
	
	
	
	

	Students with Disabilities
	
	
	
	
	
	

	Limited English Proficient Students
	
	
	
	
	
	

	White
	
	
	
	
	
	

	African-American
	
	
	
	
	
	

	Asian/Pacific Islander
	
	
	
	
	
	

	American Indian/Native American
	
	
	
	
	
	

	Hispanic
	
	
	
	
	
	

	Others
	
	
	
	
	
	

	Economically Disadvantaged
	
	
	
	
	
	


2010 & 2011 Plan Components 

Table H: Programs and Strategies to Address Student Achievement

Identify scientifically research based strategies that will be implemented to strengthen instruction in core academic subjects to help achieve the targets listed on the previous page. Use the table below to list the new or continuing strategies, programs, and activities to be implemented to address priority problems.  Use an asterisk (*) to denote new programs, strategies, or practices.
	Name New* or Existing Practice, Strategy or Program
	Content Area Focus
	Target Population(s) & Frequency
	Justification for Strategy
or Program
	Current
Baseline
	Proposed
Target
	Effectiveness
Multiple Measures
(Indicators of Success)
	Research Supporting Strategy

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Table I: Extended Day/Year Programs to Address Academic Deficiencies
Identify scientifically research based strategies that will be implemented in the extended day/year programs to help achieve the targets listed on the previous page. Use the table below to describe the new or continuing extended day/year programs.  Use an asterisk (*) to denote new programs, strategies, or practices.
	Name New* or Existing Practice, Strategy or Program
	Content Area Focus
	Target Population(s) & Frequency
	Justification for Strategy
or Program
	Current
Baseline
	Proposed
Target
	Effectiveness
Multiple Measures

(Indicators of Success)
	Research Supporting Strategy

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Table J:  Professional Development to Support the Plan and Address Student Achievement 

Identify the high-quality scientifically research based strategies that will be implemented to improve professional development to help improve instruction and student achievement. Use the table below to list the proposed new and continuing professional development to be implemented to address academic deficiencies and priority problems.   Use an asterisk (*) to denote new programs, strategies, or practices.

	Name New* or Existing Practice, Strategy or Program
	Content Area Focus
	Target Population(s) & Frequency
	Justification for Strategy
or Program
	Current
Baseline
	Proposed
Target
	Effectiveness
Multiple Measures

(Indicators of Success)
	Research Supporting Strategy

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Table K:  Parent Involvement Programs 

Identify scientifically research based strategies that will be implemented to strengthen parent involvement to help achieve the targets listed on the previous page. Describe parental involvement activities the district will expand/implement to help students achieve academically.  Use the table below to describe the main strategies and programs to involve parents in implementing and supporting the academic strategies.  Use an asterisk (*) to denote new programs, strategies, or practices.

	Name New* or Existing Practice, Strategy or Program
	Content Area Focus
	Target Population(s) & Frequency
	Justification for Strategy
or Program
	Current
Baseline
	Proposed
Target
	Effectiveness
Multiple Measures

(Indicators of Success)
	Research Supporting Strategy

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


1. What is the connection between PI and the priority problems identified in the needs assessment?

2. How is student achievement data reported to the public?

3. Identify procedures for informing parents about the school’s improvement status. 

4. Identify procedures for informing parents about the school’s disaggregated assessment results.

5. How were parents involved in the development of the DINI Plan?

6. What is the procedure for notifying parents if the district has not met their annual measurable objectives for Title III?

 Highly Qualified Staff

Table L:  Highly Qualified Teachers in Schools NOT Meeting 100% HQT Consistent with Title II-A.  Add additional rows as needed.
	1

Name of School Not meeting 100% HQT for Teachers
	2

Number of Teachers who do not meet the qualification for HQT
	3

Content Area Focus
	4

Description of Process
to Meet 100% HQT

at This School
	5

Description of Strategies

to Retain HQ Staff
at This School
	6

Description of Strategies
to Attract HQ Staff
to This School

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Table M:  Highly Qualified Paraprofessionals who meet the qualifications required by NCLB (education, ParaPro test, portfolio assessment).  Add additional rows as needed.

	1

Name of School Not meeting 100% HQT for Paraprofessionals
	2

Number of Paraprofessionals who do not meet the qualification for HQT
	3

Description of Process
to Meet 100% HQT

at This School
	4

Description of Strategies

to Retain HQ Staff
at This School
	5

Description of Strategies
to Attract HQ Staff
to This School

	
	
	
	
	

	
	
	
	
	


1. Explain how the district ensures that highly qualified and experienced teachers are distributed equitably across schools.
	


2. Identify the person(s) responsible for attracting and retaining highly qualified staff.
	


Table N: Support Program for Teachers in SINIs
Use the Table below to describe the 2010 support program for teachers needing assistance with instruction and other problems.

	Program
	New or Existing
	School
	Criteria Used to Assign Support Professionals
	How will you evaluate the effectiveness of the program?
	How often do support professionals meet with teachers?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Table O: Support Program for Administrators in SINIs
Use the Table below to describe the 2010 support program for administrators needing assistance with instruction and other problems.

	Program
	New or Existing
	School
	Criteria Used to Assign Support Professionals
	How will you evaluate the effectiveness of the program?
	How often do support professionals meet with administrators?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Support Elements

Ongoing and Sustained Technical Assistance*

1. Specify how the state can provide technical assistance to the district
	


*Technical Assistance is support offered to the district in any form necessary.  It can include the development of policies, procedures, and evaluation instruments; data analysis; coaching; program planning; budgeting; and the provision of specialized information. Assistance may be offered directly by the NJDOE or an outside consultant.
Resource Allocation

Table P:  Resource Allocation – Identify the resources that are allocated and/or reallocated to support implementation of the DINI Plan:

	Strategy or Professional Development
	Source Type

(Federal, local, state, etc.)
	Source Name
	Allocated Use
	Reallocated Use of

Carryover
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