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Section I: INSTRUCTIONS 

INTRODUCTION

The implementation of Whole School Reform (WSR) was recommended by the Department of Education (DOE) in A Study of Supplemental Programs and Recommendations for the Abbott Districts (November 1997) presented to the New Jersey Supreme Court.  Therein the Court established Success for All/Roots and Wings (SFA/R&W) as the presumptive model and considered five additional WSR models—The Comer School Development Program, Accelerated Schools Project, Coalition for Essential Schools, Community for Learning, and Modern Red Schoolhouse.  The Court in Abbott v. Burke, 153 N.J.480 (1998) directed “that the State require the Abbott districts to adopt some version of a proven, effective whole school reform design with Success for All/Roots and Wings (SFA/R&W) as the presumptive elementary school model.”  However, a school could adopt one of the five other models approved by the Court if it could convincingly demonstrate that the model would be equally effective and efficient as SFA/R&W, or that the model is already in place and operating effectively.  Secondary schools are required to adopt and submit to the Department of Education for approval a WSR model by January 30, 2001.  A presumptive model will not be identified for secondary schools because the research does not adequately support the selection of one.  However, the DOE is recommending the use of the following five WSR models by secondary schools:  Success for All/Roots and Wings (Pre-K-7);  Talent Development Middle Schools (6-8);  Turning Points (6-8);  High Schools That Work (9-12); and Talent Development High Schools (9-12).  In order to ensure the continuity of instruction across the grades, wherever possible, the department also supports the expansion of WSR models currently in use in elementary schools into the secondary schools.  In addition, the department has compiled a list of six Research-based Strategies for High Schools that should be incorporated as an integral component of their selected WSR model by using all or most of these strategies as designated by the high schools’ characteristics and particular needs.  These six strategies are composed of the following:

· Create small learning communities so that schools are organized into small units of students and use a variety of instructional strategies that engage students and accommodate individual learning styles;

· Utilize flexible time for teaching and learning so that schools may organize the day, week and month to lengthen blocks of instructional time;

· Develop instructional content so that schools are able to structure learning around careers and student interest and link out-of-school experiences to classroom instruction;

· Establish community partnerships so that schools work collaboratively with parents, communities and businesses for the purpose of enabling students to achieve the Core Curriculum Content Standards, thereby working together to make schools better for all students;

· Develop student assessments so that schools assess student progress by what they are capable of doing and use performance-based assessments that include portfolios, performance tasks and examples of student accomplishments to measure progress in meeting state standards; and

· Establish partnerships with institutions of higher education through articulation agreements, so that the secondary schools can raise academic achievement and smooth the transition between secondary and postsecondary study and careers.

Finally, schools seeking to implement WSR through an alternative school design should apply to the department on or before January 30, 2001 for approval of their alternative design.

This WSR initiative is being implemented in schools in Abbott districts to improve student ability to achieve the Core Curriculum Content Standards (CCCS).  In New Jersey, Abbott schools implementing WSR must address the following elements of the Department’s definition of WSR pursuant to N.J.A.C. 6A:24-4.1(i): 
1. Improved Student Performance

2. Research Based Program

3. School Based Leadership and Decision Making

4. Integration and Alignment of School Functions

5. Educational Technology

6. Professional Development

7. Safe School Environment/Conducive to Learning

8. Student and Family Services/Coordination of Resources

9. Reward System

The DOE is committed to the implementation of WSR and the presumptive model, SFA/R&W, to ensure a thorough and efficient education for children in the Abbott districts.  To this end, it is noted that in the most recent Supreme Court decision, Abbott v. Burke—NJ—(2000), Justice Stein expressed concern “that a relatively small percentage of Abbott schools are selecting SFA.”  The Department shares this concern.  The SFA/R&W model is available only at the elementary and middle school levels.  As such, middle schools selecting SFA/R&W will be eligible to apply for a $70,000 state Incentive Grant and schools selecting other models will be eligible to apply for up to $45,000 in state Start Up Grant funds to cover the costs for initial implementation of a WSR model.
ELIGIBILITY CRITERIA

Based on an agreement with the developer for adopting a model for the 2000-2001 school year, schools in Abbott districts must submit an application to the DOE to obtain state approval to implement the WSR model.

A school, approved for participation in the WSR Mid-Year Third Cohort, is eligible to receive a Whole School Reform Grant if the school is:

· located in an Abbott district; and

· committed to implementing a WSR model beginning in the 2000-01 school year, and full phase-in in the school by 2003-04 

APPLICATION FOR WSR MID-YEAR THIRD COHORT PARTICIPATION AND WHOLE SCHOOL REFORM GRANT FUNDS

Schools selecting WSR models other than SFA/R&W that are applying to be part of the WSR Mid-Year Third Cohort should submit their application for Start Up Grant funds up to $45,000 per school as soon as it is complete, or by Monday, October 30, 2000.  Middle schools selecting SFA/R&W and applying for $70,000 Incentive Grant should submit their application as soon as it is complete, or by Monday, October 30, 2000.  If the requests for funds exceed the total amount available, the department reserves the right to prorate the final allocations.  The forms (i.e., Cover Page, Description of a WSR Model, Statement of Intent, Activity Plan and Budget Detail, and Budget Statement) for submitting the application are found in Section II of this document.  Also, they are located online at http://www.state.nj.us/education/ (first select Grants, then select Entitlements).  See below for information and specific directions about completing the application forms.  Although schools can submit their applications up to December 1, 2000, please note that any school submitting an application after December 1, 2000 may not receive approval of their application until after mid-February 2001.  The school would not be able to spend the WSR grant funds until their application is approved.  We encourage schools to apply on or before October 30, 2000.

A.  Whole School Reform Mid-Year Third Cohort Participation

Schools must submit the application contained in Section II to be approved for the WSR Mid-Year Third Cohort.  Requirements for completing this application are as follows: 

· Cover Page:  Submit the completed cover page.

· Description of Whole School Reform Model:  When describing the chosen WSR model, indicate your school’s selection process, and the phase-in strategy as follows: 

· Model Selection Process:  Explain the reasons for selecting the model.  Describe the specific needs of the school that the model is addressing. Describe the activities undertaken by your school to match your school’s needs with the selected model. Provide the total number of staff members in your school and of those, the percent that voted to adopt the model.  If consensus was reached, please describe the process used.  The documentation for the model selection must be attached with this application.  Particular to high schools, explain how the selected model already integrates any combination of the six research-based strategies or how you will incorporate any combination of the six research-based strategies into the selected model.

· Phase-In: Utilizing the elements of the model (e.g., MathWings, WorldLab etc.), describe how you will phase-in the grades and subject areas that are being implemented in 2001.  Provide a timeline for reaching full implementation over a three-year period.  Schools that can document extraordinary circumstances that would impede reaching full implementation over a three-year period may be granted an extension of time for full implementation.
· Statement of Intent: The principal of each applicant school and the district chief school administrator must sign the Statement of Intent.  This represents an agreement between the school/district and the Department of Education (DOE).  It stipulates the responsibilities of the Mid-Year Third Cohort schools that are implementing Whole School Reform. If the facilitator/coordinator and School Management Team chairperson have been identified, they should sign also.  If they have not been selected, indicate the anticipated date for their selection.

· Activity Plan and Budget Detail:  After completing the identifying information requested at the top of the page, complete each of the columns as described below for only costs to be paid with Incentive/Start Up Grant funds for whole school reform. 

· Column 1, Whole School Reform Model Components
Identify the components (e.g., tutoring) of the model to be implemented.  For example, if the school is implementing SFA/R&W, the components should include MathWings, WorldLab, tutoring, Family Support Team, etc.

· Column 2, Activities and Timelines

For each model component listed, include a brief description of the anticipated activities (e.g., component training) and timelines. When developing timelines, specify the dates or a range of dates for each activity.  Avoid identifying the same timelines for all activities and use of the term “on-going.” 

· Column 3, Description of Resources
List/describe the item(s) to be funded in each category.  Specify the costs for services; including the rate of payment; the amount of service to be provided; and the total cost budgeted using whole school reform funds.  Enter the type of expenditure (e.g., stipends, textbooks, developer’s fee) allocated from the school budget.  Provide a breakout of each expenditure to be funded in each category.  For example, (a)  if funds are allocated for instructional materials, the breakout of expenditures may include: the type of material (e.g., textbook, workbook, readers), the unit cost and the number of copies to be purchased and (b) stipends:  if funds are used as stipends, state the purpose of the stipend, cost per individual, number of individuals, rate of payment (e.g. stipends for 5 teachers to work after school at an hourly rate of $25.00 per teacher for 3 hours to participate in training related to the model.)

· Column 4, Object Function Codes/Costs
List the function object codes and costs corresponding to the planned activities.  Ensure that the cost identified clearly relates to the activity.

· Column 5, Evaluation Results

Describe the anticipated impact of each of the components of the model on the target population (e.g., increased student attainment of the Core Curriculum Content Standards and increased student attendance).  Describe the benchmarks set for each year of implementation, leading to full goal attainment.

B.  Whole School Reform Funds

When completing the Budget Statement, be sure the fiscal information matches the information in the Activity Plan and Budget Detail.
· Budget Statement:  

· Complete the identifying information such as the name of the district, school, and county, and the WSR Project Codes (i.e., the four-digit district and three-digit school codes).

· Indicate the amount budgeted for each of the expenditure categories for the activities supported by these funds.  The budgeted amounts in each category on the Budget Statement must match the subtotals for the expenditure categories by funding source itemized on the Budget Detail (page 5, column 4).

· Be sure that all entries are in whole dollars.

· Check to determine that the total equals the “Funding Amount” typed in item 10 on page 1.

WHOLE SCHOOL REFORM GRANT REQUIREMENTS

Below are the grant requirements for use of funds, period of obligation, amendments, verification and Final Report.

· Use of Funds:  The Whole School Reform Grant is designated to serve as a useful tool in assisting schools that are preparing for the necessary first steps required as they begin the transformation to whole school reform.  The district must allocate the approved award amount to the designated school.  Note that for each allowable use of funds we have indicated the correct GAAP code.  The use of correct GAAP numbers will eliminate the need for revisions.  The Whole School Reform Grant must be used by the school to fund implementation of the WSR model being adopted, including the six research-based strategies for the high schools, consistent with the allowable uses listed below:

· professional development; (purchased professional and technical services—100-300; stipends for professional development—100-101);

· materials and supplies for instruction and professional development (100-610);

· curriculum development and /or alignment of curriculum with core curriculum content standards; (salaries of teachers—100-101);

· implementation of core curriculum content standards;

· *tutors (50% of salaries and benefits for one year only); (salaries--100-101, benefits—200-200);

· *facilitator/coordinator (50% of salary and benefits for one year only); (salaries 200-104, benefits—200-200);

· teacher stipends related to WSR training;

· other model/instructional expenditures with justification and support from the school (i.e., social services, improving attendance, improving dropout rate, etc.) (100-800); and

· computers and equipment, if accompanied with a letter of support from the WSR model developer; (400-731 instructional or 400-732 non-instructional).

*Note: These are the only categories accepted for salaries and benefits.

Schools may not use whole school reform grant funds to support indirect costs or indirect costs of developers.  These costs are a district responsibility and are not permitted as part of this grant.

· Period of Obligation:  Districts may begin to obligate funds:

· at the beginning of the project period (January 30, 2001); 

· on the date the school is approved by the Department of Education (DOE) as a Mid-Year Third Cohort school and for Whole School Reform Grant funds; or

· on the date the application is received in substantially approvable form, whichever is the latest.
Reimbursement for obligations is subject to final approval of the application.  The project period for the Whole School Reform Grant is from January 30, 2001 to August 31, 2001.  All funds must be encumbered between January 30, 2001 and August 31, 2001 and liquidated by November 30, 2001. 

· Amendments:  Amendments may be submitted during the project period, but no later than May 31, 2001.  Approval of the amendment is required prior to the obligation and expenditure of funds requested in the amendment.  An amendment application must be submitted in the following instances:

· For changes between Expenditure Categories (measured cumulatively throughout the fiscal year) in excess of ten percent (10%) of the total award (LEAs are responsible for monitoring the cumulative 10% level of fiscal changes);

· when budgeting for expenditures in a category for which no funds were previously budgeted or approved; or

· for any changes in the scope of activities being implemented. 

The Amendment Application form and directions will be distributed with the Notification of Grant Award.  

· Verification:  The Whole School Reform Grant will be verified by the School Review and Improvement (SRI) Team of the DOE during the 2000-2001 school year in accordance with department procedures and practices.

· Final Report:  Submission of a Final Report is required and due on November 30, 2001.  Forms for the completion of the Final Report will be distributed with the Notification of Grant Award.  The Final Report includes an evaluation of the effectiveness of the funded activities and an expenditure report.

APPLICATION SUBMISSION

At a public local school board meeting, the district must present the name of the WSR model selected by each school and the schools’ applications for the Whole School Reform Grants.  If the local school board does not approve the Whole School Reform Grant application prior to submission, a copy of the board minutes must be sent to the department before approval is granted.  Since the decision to select a WSR model is the responsibility of the individual school, the school board is not required to approve the school’s choice of a WSR model.

Five copies of the application must be submitted to the DOE as follows:

· Three (3) copies , including the original, must be forwarded to the address below:  

Mr. Orlando Castro, Director, New Jersey Department of Education, Office of Program Review and Improvement, P. O. Box 500, Trenton, NJ 08625-0500, Attention: Whole School Reform Application.

Mr. Castro can be reached by calling (609) 292-6874.

· Two (2) copies must be sent to the Program Improvement Regional Center (PIRC) that serves your school.  These addresses are as follows: 

	LOCATION
	TELEPHONE NUMBER
	DIRECTOR/PROGRAM MANAGER AND ADDRESS

	PIRC-North
	(973) 877-1333
	Ms. Eunice Couselo, Acting Program Manager

Program Improvement Regional Center – North

240 South Harrison Street

East Orange, NJ 07018

	PIRC-Central
	(732) 225-4545
	Ms. Joan Tomlin, Program Manager

Program Improvement Regional Center –Central

1090 King Georges Post Road

Edison, NJ 08837

	PIRC-South
	(856) 468-5530
	Ms. Donna Snyder, Program Manager

Program Improvement Regional Center – South

1492 Tanyard Road

Sewell, NJ 08080


Finally, please be sure to include on the Cover Page the name of the contact person, and their telephone number, responsible for this application and available during the fall months.

TIMELINES

Project Duration: January 30, 2001—August 31, 2001

	Submission of Application for Whole School Reform Model and Grant: 
	October 30, 2000

	Submission of Amendments (no later than)
	May 31, 2001

	Encumbrance of all Funds (no later than)

	August 31, 2001

	Liquidation of all Funds (no later than)
	November 30, 2001

	Submission of Final Report


	November 30, 2001
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