
Educational Leaders  Learning from Each Other 
Summer Leadership Institute:  The Educational Leader’s Role in Improving Instruction 

July 14th and July 15th 2009 

Division of District and School Improvement 
Office of Leadership Development 

Turnaround Leadership Professional Learning Community Network 

 
Day One  

 
8:00 to 8:30  Registration and Coffee 
 
8:30 to 9:00  Welcome and Plenary Session 
      Patrick Piegari, Ed.D 
      Executive County Superintendent 
      New Jersey Department of Education       

   Middlesex County Office 
 

   Frank Alfano, Ed.D.   
   Superintendent  
   Sayreville School District 

 
9:00 to 9:30  Keynote Speaker 

Joseph Ferraina, Superintendent  
Long Branch Public School District, Monmouth County 
Topic: How the Observation Process Impacts Student Learning 

 
9:30 to 9:45  Q & A with Keynote 
 
10:00 to 11:00  The Observation Process; Creating and Critiquing Written Observations 
      Vincent Delucia, Director of Curriculum and Instruction  

   North Brunswick Township Public School District    
 
11:00- 12:00  Observing and Evaluating Classroom Instruction 

  Gym - Side A 
  30 Minute Observation of a video taped lesson – Elementary Level 
  Group Activity    

    
  Gym -Side B 
  30 Minute Observation of a video taped lesson – Secondary Level 

     Group Activity 
 
12:00 to 12:45 Lunch and Report Writing 
 
12:45 to 1:15 Group Dialogue on Writing the Classroom Evaluation 
 
1:15 to 2:00 Reviewing Written Observation 
 
2:00 to 3:00  The Post Observation Conference  
     Michael Salvatore, District Administrator Grades 6 -12 

  Long Branch Public School District 
 

3:00   Closing Remarks 
 



Educational Leaders  Learning from Each Other 
Summer Leadership Institute:  The Educational Leader’s Role in Improving Instruction 

July 14th and July 15th 2009 

Division of District and School Improvement 
Office of Leadership Development 

Turnaround Leadership Professional Learning Community Network 

 
Day Two 

 
 
8:00 to 8:30  Registration and Coffee 
 
8:30 to 9:00  Welcome and Plenary Session 

Elaine Davis, Director 
New Jersey Department of Education 
Office of Leadership Development 

 
9:00 to 9:30  Keynote Speaker 

  Michael Davino, Superintendent 
  Springfield School District, Union County 

              Topic: The Importance of the Walk-through Process on Student Achievement   
 
9:30 to 9:45  Q & A with Keynote 
 
9:45 to 10:45   Identifying Trends During the Informal Walk Through 

  Nathan L. Fisher, Ed.D.  Principal 
  Abraham Clark High School   
  Roselle School District       

  
11:00 to 12:15 What To Do When a Teacher Consistently Receives Unsatisfactory 

Observations?  
     Jennifer Barrett, Assistant Superintendent 

  Elizabeth School District   
 
12:15  to 1:00  Lunch 
 
1:00  to 2:30 How to Legally Withhold an Increment; an Attorney’s Perspective. 

  Law Office of Wilentz, Goldman & Spitzer 
  Viola S. Lordi, Esq. 

 
2:30 to 3:00  Closing Remarks & Evaluations 


