Read First New Jersey
http://www.nj.gov/njded/readfirst/
An Overview of Professional Development – Phase/Tier One
New Jersey was the recipient of a $120 million dollar six year Reading First grant from the United States Education Department.  This grant is bringing together the three offices in the NJ Department of Education charged with the improvement of literacy. These offices include:  The Office of Early Literacy (Reading Coaches), The Office of Intensive Early Literacy (Abbott Districts), and the Office of Reading First (Literacy Coaches).
The five essentials of early reading, recommended by the National Reading Panel, and New Jersey’s overarching sixth (motivation and background knowledge) are the focus of our professional development.  The goal of the Phase One professional development is to provide a common pool of knowledge, skills and language in Scientifically-based Reading Research (SBRR) and effective early reading practices.  Effective practices include classroom-centered strategies and techniques such as learning centers; reading aloud – shared reading; guided reading; and the role of direct, explicit instruction.  The application of this core of knowledge and skills to traditionally underserved populations, such as English as a Second Language or Special Needs students, is especially important.   Training also includes formative and summative assessments, such as screening, diagnostic and performance-based tools, regular benchmarking assessments, and annual testing.   The goal is to enable all children to read by the end of third grade.
The New Jersey Reading First professional development plan includes an Initiation Phase (Year One), and Implementation Phase (Years Two and Three), and a Sustaining and Replicating Phase (Years Four to Six). A three-pronged scaffolding training program for state, regional and school district personnel provides an effective and comprehensive approach to reading instruction and is under the direction of the Reading First State Professional Development Coordinator in collaboration with the Reading First State Content Coordinator.   The Reading First Office provides at least six Regional Coordinators.  At least two of the Regional Coordinators are assigned to each region of New Jersey.  These coordinators work in conjunction with the 110 Reading and Literacy Coaches, all of whom are experienced educators.  The training is then turnkeyed to all K - 3 classroom teachers. 

The core of Phase One professional development is the use of videotaped demonstration lessons by New Jersey classroom teachers; followed by commentaries from nationally known literacy experts.  Research experts include Dorothy Strickland, Lesley Mandel-Morrow, and Susan Blair-Larsen. NJN, NJPEP, Verizon and the Office of Reading First will collaboratively produce ten video modules this year, which will form the center of turnkey training. The videos will be distributed during training to the Reading First districts in the form of a videotape, CD and/or DVD, along with a resource manual. The videos will be integral to online professional development modules.  These modules will give additional guidance, practice and online resources and research to teachers, who will be able to earn professional development hours when using the modules either online or via hands-on workshops.  

Upon completion of Phase One professional development, staff in each Reading First school will understand the research base and be able to apply it to improve classroom instruction. The Reading First assessment coordinator will collate results from classroom-based and statewide summative assessments, and will provide a research report.  
We are very excited by this coordinated professional development approach and are confident that no child will be left behind. 
