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GLASSBORO EDUCATION FOUNDATION, INC.

GRANT AWARDS PROGRAM

General Program Guidelines

PROGRAM GOAL:

To strive for excellence and quality in the Glassboro school system.

PROGRAM OBJECTIVES:
To encourage Glassboro’s dedicated and competent educators to plan, implement and evaluate programs designed to meet more effectively the educational needs of our youth.


To identify, support and extend public recognition to creative and innovative classroom teachers.

ELIGIBILITY:
New Jersey certified teachers who are engaged in teaching activities in grade K-12 in the Glassboro School district are eligible for funds under this program.  This includes certified special and compensatory education teachers.

WHAT IS FUNDABLE:
Teachers may apply for funding for an innovative project or for the improvement of an established or traditional practice.  The GLASSBORO EDUCATION FOUNDATION is particularly interested in projects that inject a creative and interesting approach to meeting a perceived need.


Priority will be given to projects that:

· Stimulate students to learn;

· Assist underachieving students to reach their potential;

· Help talented students develop their skills in the arts, sciences and the humanities;

· Improve basic learning skills;

· Stimulate creativity and diversity;

· Equip students with essential competencies for obtaining satisfying jobs and careers; and

· Involve the community in the improvement of education.

Projects may also be initiated by the FOUNDATION.

APPLICATION PROCEDURE:
An original copy of the FOUNDATION’s application must be submitted by the due date.  Only completed applications will be considered.

SELCETION PROCESS:
Proposals are evaluated by the Proposal Screening Committee of the GLASSBORO EDUCATION FOUNDATION.  This committee recommends a list of grantees to the Board of Directors, who make the final selections.  Only projects that meet the FOUNDATIONS criteria will receive grant awards.

ACCOUNTABILITY:
The Executive Director/Board Member(s) of the GLASSBORO EDUCATION FOUNDATION may make an on-site visit to verify project implementation in accordance with the original application.


The grant recipient will submit a final report summarizing the project’s evaluation results.

CONTROL OF FUNDS:
The funds requested may not exceed $2,000 per teacher for any one fiscal year.


The control of funds granted to a teacher rests with the local school board or its equivalent.  The receiving board administers the funds and applies them only for the purposes for which they are granted.


Funds granted are to be expended within one fiscal year after the date of the teacher’s receipt of the award.


The local school board or its equivalent keeps records and affords access thereto as the GLASSBORO EDUCATION FOUNDATION may find necessary.

TIMELINE:
The date for receipt of the completed applications is indicated on the Grant Application.


The number of grant awards will depend on the availability of funds and the appropriateness of the proposal.

Judges Criteria and Process

The mini-grant will be evaluated by the Glassboro Education Foundation, Inc. appointed grants committee.

The following award guidelines will be used:

· To be eligible for funding, an application must receive an average score of 65 points or better.

· Considering the limitations of funds, applications will be funded in order, highest to lowest, and only those applications at or above the 65-point cut-off score may be funded.

· It is possible that some qualified proposals will not be funded as grant funds may be expended as the ranking and award processes down the list.

	AREA
	Statement of Need
	Program Description
	Goals and Objectives
	Program Activity to Accomplish Objective
	Evaluation Technique
	Budget Summary and Detail
	Total Points

	POINTS
	15
	20
	16
	24
	15
	10
	100


Ranking criteria and point values are as follows:

POINT VALUE

RATING CRITERIA




Statement of Need:

       15


To what extent:





1.
Is the identified need clearly defined, specific and documented?





Program Description:

      20


To what extent:

1. 
Is there evidence that the proposed program has been developed to enhance learning in the school district?





2.  
Does the description illustrate the work to be done by all members?

3. 
Does the program description relate appropriately to the rationale/need statement?

POINT VALUE

RATING CRITERIA
     


Goals Objectives:

16
To what extent:

1.
Do the applicant’s goals coincide with GEFI goals, and benefit the school            

            community?

2. 
Do applicant’s objectives coincide with GEFI goals, and benefit the local community?


3.
Are the applicant’s objectives clearly stated and measurable?

4.
Are the functions clearly identified in achieving objectives?




Program Activity to Accomplish Objectives:

     24


To what extent:

1.
Does the applicant’s plan satisfactorily detail specific strategies and out comes?

2.
Has the applicant presented a timetable for attainment and evaluation of the planned objectives?




Evaluation Techniques:

     15


To what extent:

1.
Does the evaluation plan contain an overall strategy to evaluate the program?

2.
Does the evaluation plan contain a strategy to measure how the program is progressing and if the measurable objectives have been achieved?

3.
Does the Plan indicate how the evaluation results will be used?




Budget:

     10


To what extent:




1.
Does the proposal include a detailed budget & justification?

2.
Are the projected costs necessary, reasonable and consistent with the identified need, stated goals and plan objective?

GLASSBORO EDUCATION FOUNDATION, INC.

Application Instructions

A.
General Information
This section provides the necessary identification information:
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· Person(s) applying for grant

· Grade level/teacher assignment

· School principal’s name

B.   Statement of Assurances
To ensure that the proposal carries a high priority within the school district, and that the conditions of the grant are understood, a sign-off by the applicant’s principal and the Chief School Administrator required.

C.     Project Title and Description
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Title
Be concise, descriptive and specific as possible.


Subject Area
Specify the subject area(s) to which the proposal applies.


Number of Participants
The approximate number of students to be served by the proposal.


Grade Level
Grade level(s) of the students to be served by the proposal.


Project Timeline
Indicate the starting date of the proposal and the targeted completion date.


Need
Describe the problems and concerns that exist that require your plan to improve the situation.


Program Description 
Summarize your proposal.  A general description of how you


& Rationale     
plan to improve the identified need or problem.

D.
Objective, Activities and Evaluation Techniques
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Objective
Describe the anticipated outcome(s) of your proposal.  The outcome(s) should alleviate, reduce or eliminate the need(s).


Activities
The activities are the means by which the teacher and the students accomplish the objectives stated.  This section is the essence of your innovative or creative idea.


Timeline
For each objective, designate the completion date for the activities indicated.

E.
Itemized Budget
The budget requested should reflect the actual needs of the project with a maximum of $1,000 per proposal.  Compensation to the teacher for carrying out the project during the duration of the grant is not allowable.

Please Note:
Additional pages may be attached to the application form it needed.

GLASSBORO EDUCATION FOUNDATION, INC.


A.
General Information

Applicant(s): ____Cheryl Tartaglione ____________________________________________________

School: ____Dorothy Bullock Elementary School___ Principal: __Joseph DePalma_______________

Grade Level or Subject: _____3rd Grade Inclusion___________________________________________
Phone: (school) ___856-881-0173____ (Home) __856-243-0199_____ (Email)_ctartaglione @ glassboro.k12.nj.us

B.
Statement of Assurances

The applicant(s) hereby assures the Glassboro Education Foundation that:

1.
The applicant(s) meet(s) the eligibility criteria.

2.
The activities and services for which the grant is sought will be implemented as written.

3.
Any monies not expended within the school year shall revert back to the Glassboro Education Foundation, unless permission to carry it into the next school year is granted.

4.
All publicity releases regarding a funded project will acknowledge the Glassboro Education Foundation and/or a particular mini-grant sponsor as the funding agency.

5.
The grant recipient(s) will submit a final report summarizing the project’s evaluation results.

6.
The Board of Education authorizes the filing of this application.

We do hereby certify that all of the facts, figures and representations made in this application are true and correct to the best of our knowledge and that the assurances as stated above are understood and will be followed in their entirety.

_____________________________________
____________________________________________

                 Signature of Applicant



             Signature of Principal

_____________________________________
____________________________________________

    Signature of Chief School Administrator



             Date

Please Note:
From this page on please DO NOT INCLUDE YOUR NAME OR YOUR SCHOOL in any of your descriptions as all applications are coded to prevent bias.

C.
Project Title and Description


Title of Project: ____Lend an Ear to Learning____________________________________

Subject Area(s): ____Reading              __________________________________________

Approximate Number of Students Participating: __25-100____________________________


Project Starting Date: __Fall 2006______________ Completion Date: __June 2007________


Need:
Describe the problem or deficiencies that exist that require your area to improve the situation. 


As our school strives to meet the needs of all learners, our staff is developing an 


understanding that we must provide rich and meaningful programming that differentiates instruction. 


In order to differentiate this instruction, we must consider the diverse reading abilities within each 


classroom.   As educators we know that struggling readers are often not easily engaged in the reading 


process. Their interest in reading is limited by fear and embarrassment.  What tools then do we need to

help these children?  Certainly we are seeking to meet these needs with very specific reading 

interventions such as Project Read.  However, we must provide these students access to the wonderful 

world of literacy at their grade level not their instructional level.  In order to reach this objective we 

can utilize the use of audio books as an instructional tool.  While our school has a few audio 

books in the library, we do not have titles that are engaging or relevant, nor do we have classroom book 

sets for students to use during directed reading activities.   


Strategy:  Briefly describe your plan to alleviate the need problem.


With the initiation of an audio library for our school, teachers will have the opportunity to use audio 

books as an instructional tool.  The use of audio books is research based.  

It provides motivation to reluctant readers and creates a sense of equality during


the reading process.  Students develop skills in tracking, fluency and comprehension.  The multisensory 


nature of audio books creates a sense of equality for all students.  Teachers use books for whole 


group instruction so that class unity may develop.  Please see the attached research tri-fold for 


review.   


Audio books with matching books for tracking will be purchased.  Titles selected will be of 


high interest.  Differentiated activities will be developed to use with the audio books.  Students will have 


the opportunity to share their feelings about the use of audio books via discussion and written 


evaluations.  A variety of differentiated projects will be utilized to assess student understanding of books 


read.

Glassboro Education Foundation

Grant Application

(This page may be duplicated if necessary)

D.
Objectives, Activities and Evaluation Techniques

	Objectives
	Program Activities to Accomplish Objectives
	Completion Date
	Evaluation Techniques

	1. To differentiate instruction to meet the needs of students with varied reading abilities.

2. To build self-esteem and increase student interest in literature.

3. To develop oral listening comprehension skills.

4. To improve the quality of inclusive programming.

5. To develop fluency and tracking skills.


	Whole group instruction using audio book.  Directed Reading activity model.

Whole group instruction using audio book.  Directed Reading activity model.

Opportunities for students with reading difficulties to interact and respond to literature.

Whole group instruction using audio book.  Directed Reading activity model.

Whole group instruction using audio book.  Directed Reading activity model.
Providing differentiated instruction.
Whole group instruction using audio book.  Directed Reading activity model.


	June 2007

June 2007
June 2007

June 2007

June 2007
	Projects, quizzes and journals.
Student involvement, response to reading opportunities (journals, critiques).  Evaluation forms for student completion.

Projects, quizzes and journals.

Differentiated projects, improved students involvement and interest.  Pre and Post testing in reading.

Timed fluency drills, teacher observation of student tracking.


Glassboro Education Foundation

Grant Application

(This page may be duplicated if necessary)

E.
Itemized Budget

	Materials/Equipment
	Services
	Evaluation Techniques

	Item(s)                                                 Cost

1. Shiloh CD                                                  $14.99

2. Shiloh –25 paper backs- $5.99                $149.75

3. Best Christmas Pagent Ever CD            $24.75 

4. Best Pagent- 25 paper backs $5.50         $137.50

5. Tale of Despereaux CD                           $26.74

6. Tale - 25 paper backs -$7.98                   $199.50

7. Frindle cassette                                         $ 18.00

8. Frindle- 25 paper backs- $4.99               $124.75

                                                                       $695.98
                                            10% shipping   $  69.59

                                                                                                 Sub-total __$765.57_____________
	Item(s)                                                           Cost

Sub-total _________________
	Item(s)                                                     Cost

Sub-total _________________

Grand Total ___$765.57________________


DEADLINE:   September 15, 2006
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Send the completed by Friday, September 15, 2006 to the attention of:





Beach Administration Building


Joseph L. Bowe Blvd.


Glassboro, New Jersey 08028
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