Title I Program Manager’s Checklist 

	Board Approval
	

	To apply for funds (Title I, carryover,)
	

	To accept funds
	

	Staff funded under the grant
	

	Time/activity sheets (prorations must be noted)
	

	
	

	Board Policy


	

	Maintenance of effort
	

	Comparability (includes districtwide salary, schedules, equivalence policy among staff and materials)
	

	Parent involvement
	

	
	

	Documentation


	

	Consultation with parents and staff
	

	Notification to non-public schools
	

	Consultation with non-public school representatives
	

	Participating list
	

	Staff schedules
	

	Parent/School compacts
	

	Parent involvement policy
	

	Equipment inventory
	

	Professional development activities
	

	Poverty data documentation
	

	Needs assessment data
	

	Fiscal records (P.O., Title I paid staff etc.)
	

	Evaluation (data & analyses)
	

	
	

	Reports


	

	Comparability report
	

	Performance Report

Students served by grade

Demographic data (race, ethnicity, gender)

Staffing
	

	Expenditure reports for regular Title I, carryover)
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