Title I Program Managers Orientation

Group Activity

  



�
�
�
�
Purpose:  The purpose of this activity is to guide you in the development and completion of the Title I reporting requirements.  As Title I program managers you are required to submit and maintain on file certain information to maintain compliance with federal Title I regulations.  





Activity:  The district superintendent has requested that program managers develop a calendar to effectively manage reporting requirements.  This would insure that the required items are submitted from the elementary and secondary schools in a timely manner.  Your assignment is to develop a one-year calendar ensuring that all items on the checklist have been included.  A checklist has been included outlining the areas of consideration.  Use a manual or electronic calendar to keep you on target. 





Time Allotment: Approximately 30 minutes 


Group Interaction:  Discuss the assignment thoroughly.  Select a recorder and spokesperson from your group to report out and record progress.�
�
�
�
The calendars should outline the following four checklist categories:  �
�
�
�
�
�
Board Approval; �
�
�
�
Board Policies; �
�
�
�
Documentation and;�
�
�
�
Reports�
�









Title I Checklist Activity

 New Program Managers Orientation


