	Phonics

 Video Unit

Facilitators Guide and Notes




Before beginning the Video Unit training session, please review the Suggestions for Successful Training Sessions. These are helpful guidelines for conducting a successful training session. 
This video module provides participants the opportunity to examine elements of effective phonics instruction at the primary level by focusing on demonstrations of whole group and small group instructional strategies.

Each session will take approximately 1-2 hours which includes time for review of the video as well as audience participation.
Session I will focus on the overview, research and rationale, and assessment considerations for grouping for phonics instruction. 

Session II will serve as an introduction to the types of phonics instruction, providing differentiation and reaching all learners. 
	Materials


Before beginning Session I please make sure that you have the following at hand:

Computer access to:

http://www.nj.gov/education/njpep/pd/rfpd/phonics/index.html or

Copy of Guided Comprehension DVD/VHS tape 

LCD or Overhead Projector and Screen

DVD/video unit with TV Monitor 
Chart Paper and Markers

Copy of Session I Handout Packet for Each participant including
· Observation Guide,
· Evaluation/Reflection Form
· Reproducibles for classroom use
Copy of NJCCCS LAL Grades K-3
	Procedures


If using internet access to website: 

http://www.nj.gov/education/njpep/pd/rfpd/phonics/index.html
Make sure link is active before you begin.

If using the VHS or DVD, set up the Video/DVD and TV monitor. Make sure that the video is rewound and that counter is set at 00:00.
Have Participants Packets copied and ready to hand out to participants. Facilitators may want to prepare folders for each of the participants with handouts included. 

Note: Make at least 2 copies of each of the reproducibles so that participants will have a ‘clean copy’ to take back to their classrooms.

	Suggestions for Successful Training Sessions




· Make sure your materials and equipment are in place and ready to go before you begin the session.

· Post signs around the building with times/dates noted directing teachers to the session location.

· Have attendance/sign-in sheets displayed.

· Create a large agenda with breaks posted.

· Present basic guidelines at the beginning of the session. 

· Keep it positive. 

· Stay on topic.

· Expect all participants to contribute to the group.

· Respect the opinions of others.

· Provide refreshments (optional).

· Ask participants to turn off or mute all cell phones. 
