Alternate Route Activity Tables - Revised March 21, 2005

Alternate Route Objective 1:  Implement standards for Alternate Route Training Centers and Consortia.

	
	Target/ Objective
	Date
	Goal
	Measure of Success
	Evaluation method/ Status

	1
	Development of Standards
	Dec. 2003
	Approve Standards
	Approval of new standards (12/17/03) and implementation of new code (1/20/04)
	Completed

	2
	Informational session for providers

(Technical Assistance)
	June 2004
	Introduce alignment of standards to AR curriculum
	Full attendance of 12 IHE and 5 LEA providers
	Issue contract of agreement for realignment activity

Completed

	3
	Curriculum Development
	June-July 2004
	Realign all goals/objectives and activities to standards based
	Submission of realigned curricula to NJDOE
	Receipt of realigned curricula by NJDOE

(17 of 17 Providers have complied)

Completed

	4
	Panel Creation and Alignment Approval
	March

2005
	Review submitted curricula by providers of formal instruction
	Alignment of curricula with state standards
	6-person panel composed of staff members from Licensure and Credential and Office of Professional Development to review one-third of submitted curricula.

If revisions are necessary, provider would need to resubmit curriculum

	5
	Review of realigned curriculum recommendations by National Expert
	August 2005


	Hire a nationally acclaimed expert to review NJDOE recommendations
	Report by nationally acclaimed expert
	Review of expert’s findings


Deliverables by September 2005

By September 2005, the consultants plan to perform the following tasks:

· Review recommendations developed by NJDOE review panel regarding curriculum alignment by providers of formal instruction.

· Review recommendations developed by nationally acclaimed expert.

Alternate Route Objective 2:  Research the current status of alternate route programs.

	
	Target/ Objective
	Date
	Goal
	Measure of Success
	Evaluation method/Status

	1
	Research current AR programs
	5/04
	Research of AR teacher certification programs
	Preliminary report and findings by SRI
	Preliminary Report not available

	2
	New Evaluation Plans
	May-June 2004
	Revision of new evaluation plans by providers
	Documentation of different types of evaluation plans developed by providers
	Completed

	3
	Assessment of Formal Instruction
	6/04-6/05
	Analyze survey results provided by DOE to students of providers
	Compilation of survey results aggregated by college provider or consortia
	Quantitative and qualitative analyses to be performed by TCNJ

Ongoing

	4
	Collection of data from new evaluations
	8/04
	Return of data collected from new evaluations
	Analysis of evaluation results from providers with resulting action plan developed if necessary
	82% of providers have submitted results

	5
	Research current AR programs
	3/05
	Research of AR teacher certification programs
	Final report and findings by SRI
	Representative sample of providers/ SRI

	6
	Action Plan Development
	4/05
	Development of an appropriate action plan resulting from SRI final results
	Implementation and completion of action plan tasks
	

	7
	Collection of data from DOE developed evaluation plan
	8/05
	Return of data collected from new evaluations
	Analysis of evaluation results from providers with resulting action plan developed as necessary
	


Deliverables by September 2005

By September 2005, the consultants plan to perform the following tasks:

· Summarize results and provide recommendations of the NJDOE Assessment of Formal Instruction, which was administered during the 2003-04 academic year.

· Summarize evaluation activities and results being performed by the providers.

Alternate Route Objective 3:  Develop alternate route option with pre-service component.

	
	Target/ Objective
	Date
	Goal
	Measure of Success
	Evaluation method

	1
	Publishing of NGO for enhancement of AR pre-service curriculum
	3/04
	Creation of an NGO soliciting development of enhanced pre-service curriculum of AR program
	Published NGO
	Completed

	2
	Creation of advisory group to assist in revising the DOE Assessment of Formal Instruction
	12/04
	Construct a group made up of representatives from AR providers to participate on discussions of revising the assessment
	Construction of the advisory group
	Completed

	3
	Solicitation grants focusing on community outreach
	1/05
	Awardees of March 2004 NGO to expand their tasks to include community outreach
	Creation of a plan(s) to reach out to communities
	

	4
	Publishing of second NGO for enhancement of AR pre-service curriculum component which includes a clinical experience
	3/05
	Creation of an NGO soliciting development of enhanced pre-service component of AR program
	Published NGO
	Review of enhanced pre-service programs by TCNJ 

	5
	Revise the DOE Assessment of Formal Instruction 
	4/05
	Write new items for assessment and administer in electronic format
	New web-based assessment 
	To be completed by TCNJ

	6
	Pilot testing of new assessment
	5/05
	Administer new assessment to a sample of students to determine its reliability and to discover evidence of validity
	High measure of reliability, High construct and content validity
	Psychometric analyses by TCNJ

	7
	Administer new Assessment of Formal Instruction
	9/05
	Administer new assessment to students in Alternate Route Program
	Return of Assessments
	Data to be analyzed by TCNJ


Deliverables by September 2005

By September 2005, the consultants plan to perform the following tasks:

· Construction of a new version of the NJDOE Assessment of Formal Instruction which would measure students’ self-reporting of quality of instruction as it relates to the New Jersey Professional Teaching Standards.
· Revise NJDOE Assessment of Formal Instruction after pilot administration.
Alternate Route Objective 4:  Promote progress by ensuring dialogue among stakeholders.

	
	Target/ Objective
	Date
	Goal
	Measure of Success
	Status

	1
	Include representatives from providers in instruction in revising the current DOE Assessment of Formal Instruction


	12/04
	Host a forum discussing ideas in changing the existing assessment
	Attendance by provider institutions
	Completed

	2
	Include representatives from providers of instruction in revising the current DOE Assessment of Formal Instruction


	1/05
	Host a forum discussing ideas in changing the existing assessment
	Attendance by provider institutions
	Completed

	3
	Present findings of curriculum review process 
	8/05
	Host a meeting with providers and disseminate findings 
	Attendance by provider institutions
	


