Mentoring Support Objective 1:  Coordinate and ensure high quality mentoring statewide (i.e., develop information and tools for training stakeholders).

	Target/ Objective
	Due 

Date
	Milestone/

Accomplishment
	Measure of Success
	Evaluation method/ data collection 
	Data Analysis

	Hiring of Mentor Training Coordinator and half-time support
	8/03
	Position filled
	Workload identified, work plan developed
	Completed Successfully
	NA

	Compilation of resources and research to support grant activities
	8/03 – ongoing
	Dissemination of resources to stakeholders involved in developmental process
	Use of materials to inform development of toolkits
	Completed Successfully
	NA

	Review NJ Promising  Practices – 2001 Pilot Districts
	10/03
	Pilot Districts Forum
	Documented Discussions -> List of Promising Practices
	Completed Successfully 
	

	Task Force
	2/25/03
	Task Force created
	Documentation of members/expertise
	Representativeness / DOE 
	TCNJ

	Task Force 
	5/04-12/04
	Task Force Meetings
	Accomplished tasks
	Reports/ DOE
	TCNJ

	Informational Meetings/Memos to Field
	2//04 – 6/04
	Communication to educational associations on implementation of mentoring 
	Stakeholders planning for mentoring implementation
	Interviews/surveys of stakeholders

DOE
	TCNJ

	Mentoring Newsletter: NJPEP and Office of Standards and Professional Development Website
	3/04 – ongoing
	Regularly updated information available
	Raise awareness of mentoring implementation
	# of hits to websites/DOE

Interviews/surveys of target audience/DOE
	TCNJ

	NJPEP Mentoring Website
	3/04 – ongoing 
	Mentoring Site with resource database
	Content, Ease of Use, Searching, 

Revision Schedule
	Usability protocols/ DOE
	TCNJ

	Communication Publication from NJ DOE with input from        NJ PTSB
	6/04
	Introduction to the use of standards in pre-service, mentoring, professional development
	Establish stakeholder knowledge of standards
	Interviews/surveys/

Focus Groups

DOE & TCNJ
	TCNJ


Mentoring Support Objective 2:  Ensure that all New Jersey school districts have mentoring plans that are aligned with best practices, i.e. standards-based.

	Target/ Objective
	Due 

Date
	Milestone/

Accomplishment
	Measure of Success
	Evaluation method/ data collection 
	Data Analysis

	Preliminary Mentor Plan from districts
	9/04
	Plan returned and signed by districts to County Superintendent
	County Superintendent report out
	
	TCNJ

	ToolKit Development by NSDC 
	3/04-10/04
	Toolkit available for various constituencies
	Components align with state standards
	Task Force Review/ DOE
	TCNJ

	Statewide Conference on Professional Learning
	9/04
	Initial training on induction processes
	Stakeholders develop awareness level
	Focus groups, interviews, surveys/DOE
	TCNJ

	ToolKit Validation by NSDC
	7/04-11/04
	Components Piloted and revised
	Constituencies accept as valid
	Interviews, surveys of end users/DOE
	TCNJ

	Training for Local Prof Dev Committees
	11/04-1/05
	Training developed & delivered
	Stakeholders’ ability to align plan with standards
	Focus groups, interviews, surveys/DOE
	TCNJ

	Training for Cnty Suptdt and Local Sch Bds
	11/04-1/05


	Training developed & delivered
	Stakeholders’ understanding of approval process 
	Focus groups, interviews, surveys/DOE
	TCNJ

	Training on Minimum Reqmts. for providers
	11/04-1/05
	Training developed & delivered
	Use of providers with knowledge of  standards-based training needs
	Focus groups, interviews, surveys/DOE
	TCNJ

	Toolkits out  to LPDC’s, Cnty Suptdt,  Sch Boards.& training providers
	11/04 -1/05
	Toolkits delivered
	Stakeholders’ use of toolkits as a resource
	Focus groups, interviews, surveys.DOE
	TCNJ

	Toolkit to be placed on NJPEP as resource
	2/05
	Toolkits available to all stakeholders in downloadable form
	Stakeholders have additional resource
	Accessibility, usability tests/DOE
	TCNJ

	State and National dissemination of information
	11/04 – 12/04
	Presentations delivered to discuss process for induction program development
	
	
	TCNJ


Mentoring Support Objective 3:   Establish minimum criteria for effective training.
	Target/ Objective
	Due 

Date
	Milestone/

Accomplishment
	Measure of Success
	Evaluation method/ data collection 
	Data Analysis

	Criteria from research plus state & national standards
	3/04 (ongoing)
	Summary report(s)
	Aligns with Professional Teacher Standards
	Review by independent expert
	TCNJ

	Criteria reviewed by Mentoring Task Force
	5/04 – 11/04
	Review and feedback by Task Force
	Aligns with  research and NJ Professional Teacher Standards
	Review by independent expert
	TCNJ

	Criteria reviewed by NJ PTSB
	9/04-11/04
	Review and feedback by NJ PTSB
	Aligns with  research, Professional Teacher Standards and Professional Development Standards
	Review by independent expert
	TCNJ

	NSDC toolkit based on criteria
	11/04


	Consensus of Task Force
	Alignment of all components with standards-based reform


	Review by independent expert
	TCNJ

	Facilitate workshops for mentor training providers and stakeholders
	11/04- 1/05
	Districts begin plan development process aligned with standards
	Plan approval by Local Board of Ed and County Superintendent
	Interviews, surveys, district documentation, county documentation
	TCNJ

	Mentor Plan Approval
	5/05
	Plan ready for district use in 9/05
	
	Visitations 
	TCNJ


Mentoring Support Objective 4:  Identify and Approve Mentor Training providers.

	Target/ Objective
	Due 

Date
	Milestone/

Accomplishment
	Measure of Success
	Evaluation method/ data collection 
	Data Analysis

	Identify Criteria for Mentor Training 
	10/04
	Provider system established
	Use of criteria by providers to establish mentor training components
	Checked against DOE Database
	

	Matching Mentor Training Components to Established Criteria
	10/04
	District Mentoring Plans
	
	What is current method?  What needs to be changed?
	

	Ongoing evaluation of program components
	11/04– 8/05
	District surveys attached to mentor plans
	
	
	


Mentoring Support Objective 5:  Provide funding for mentor training.  

	Target/ Objective
	Due 

Date
	Milestone/

Accomplishment
	Measure of Success
	Evaluation method/ data collection 
	Data Analysis

	Districts to provide number of mentors 
	6/04
	Database established by district
	
	Checked against DOE database
	

	State will reimburse established amount per mentor
	8/04
	Monies supplied to districts from grant to facilitate training
	
	Who tracks this?
	


Mentoring Support Activity Tables 4-23-04          

             Page 1

