April 6, 2005

TO:

County Superintendents



Chief School Administrators



Local Professional Development Committee Members

FROM:
Richard C. Ten Eyck, Assistant Commissioner



Division of Educational Programs and Assessment

RE:

Mentoring for Quality Induction Toolkit Training and Technical Assistance


We are pleased to announce the initial trainings for the Mentoring for Quality Induction Toolkit for members of districts’ Local Professional Development Committees (LPDC). In December 2003, the State Board of Education adopted new licensing regulations which require the LPDCs to develop and implement plans for a one-year mentoring program for all novice teachers aligned to the New Jersey Professional Standards for Teachers. Effective mentoring is essential to all teacher quality initiatives, as well as to the recruitment and retention of highly skilled novice teachers. To support this important work, the Department of Education, the National Staff Development Council and the Department of Education Mentoring Task Force have spent the past nine months developing a mentoring toolkit that will provide all LPDCs with information on mentoring plan development, the research on mentoring and induction, and resources and tools to enhance mentoring programs. 

As district staff continue to think about the planning process for mentoring, they should become familiar with the New Jersey Professional Standards for Teachers which can be accessed at http://www.nj.gov/njded/profdev/profstand/standards.pdf. The initial mentoring plans will be due to the local board of education by September 1, 2005.  They will go through an approval process by the board of education, which will send a final copy of the plan and the approval to the County Superintendent by October 15, 2005.  All districts will be expected to implement their plans in September. As districts begin a cycle of program evaluation, they will revise plans annually based on the program data collected and reported in the QAAR.
Training for the Mentoring for Quality Induction Toolkit
The Department of Education is requesting that each district send two members of the LPDC, a teacher and an administrator, to one of the regional trainings. During the training, each team will receive a toolkit and the technical assistance to assist them in developing the mentoring plan.  Each training will accommodate 150 participants.  Please ensure that each participant register at the DOE website at: http://education.state.nj.us/events/.  Participants must register in order to 
 attend. The program will provide an overview of the following:

· A review of the Professional Standards for Teachers and their importance to mentoring;

· An examination of the toolkit and the resources available to support program development;

· A discussion of the essential components of a mentoring plan; and

· A discussion of additional technical assistance to be offered by the Department of Education and the Department of Education Mentoring Task Force.

May 3

Training 1: Gloucester County Office of Education



        9 AM – 12

Registration and directions for the training can be accessed at: http://education.state.nj.us/events/
May 5

Training 2: Edison Training and Development Center


       9 AM – 12

Training 3: Edison Training and Development Center


       1 PM – 4 PM

Registration and directions for the training can be accessed at: http://education.state.nj.us/events/
May 6

Training 4: Morris County Fire Fighter and Police Training Academy Center    9 AM – 12

Training 5: Morris County Fire Fighter and Police Training Academy Center    1 PM – 4 PM

Registration and directions for the training can be accessed at: http://education.state.nj.us/events/.

May 31
Training 6: Morris County Fire Fighter and Police Training Academy Center    9 AM – 12

Training 7: Morris County Fire Fighter and Police Training Academy Center    1 PM – 4 PM
Registration and directions for the training can be accessed at: http://education.state.nj.us/events/.
June 1
Training 8: Gloucester County Office of Education



        9 AM – 12

Training 9: Gloucester County Office of Education



        1 PM – 4 PM

Registration and directions for the training can be accessed at: http://education.state.nj.us/events/.
If you have any questions about the trainings, please contact Victoria Duff at (609) 292-0189.  The department looks forward to supporting you in your efforts in developing mentoring programs for all of our novice teachers.
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