New Jersey Professional Development for

School Leaders

Sample Professional Growth Plan (PGP) Template
NAME:



POSITION:
This sample Professional Growth Plan (PGP) Template is for organizing your thoughts. It will guide your planning and consultations.  Your own PGP should include information to be shared with your superintendent and/or peer review committee (PRC). Minimally your PGP should include the professional standard(s) which the PGP will address; individual goal(s); connections from individual goals to district/school/departmental improvement; proposed activities; intended outcomes; potential evidence; timelines; and resources.
Part 1 Selecting a Standard or Standards and Possible Goals:
Guiding Questions
When engaging in the process of self-assessment the following guiding questions are recommended to help focus your self-reflection.
· How do my knowledge, skills, dispositions, and performances measure up against the NJ Standards for School Leaders?

· What sources are available to me that provide further insights related to my knowledge, skills, dispositions, and performances, and priority areas to focus my professional development?

· Where do I need to grow professionally in order to optimize my effectiveness?

· What areas for professional growth will have the greatest potential to improve the quality of teaching and learning in my department, school, or district?
For additional suggestions and assistance see p.17-18 of the Guidebook.
Based on a self-assessment against the New Jersey Standards for School Leaders and other sources the following standard(s) or specific areas within the following standard(s) and possible goals have been selected:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________

Part 2 District/School/Department Linkages
Guiding Questions
When aligning your personal goals with the known needs of your department, school or district the following guiding questions are recommended to assist you in your analysis.

· Which of my personal goals are most directly related to improving the quality of teaching and learning and increasing student achievement?

· How are my personal goals aligned with the goals I have identified as program, school, and/or district improvement objectives?

· For which of these goals can I identify reasonable outcomes, measures or products that will serve as evidence of my professional growth?

· How will these goals be supplementary or complementary to the professional growth plans of other school leaders in the district?
For additional suggestions and assistance see p.19-2 of the Guidebook.

Enhancing my knowledge and skills, dispositions and performance relative to these standards relates to district/school/departmental improvement needs in the following ways:

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Part 3 Specific Goal and Intended Outcomes
The specific goal for my PGP and intended outcomes are:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________

Part 4 My plan
Guiding Questions
For the purpose of developing your preliminary draft PGP the following guiding questions are provided to assist you in the planning process.

· What am I going to do to achieve my goals?

· What are the initial steps to begin my plan? 

· What short-term (1 year or less) and long-term (2-3 years) activities should I plan to achieve each of my goals?

· What district and school resources will I need?

· How will I make the time to do what I plan?

· What evidence will I collect (short- and long-term) to demonstrate fulfillment of my plan and achievement of my professional development goals?

· How will I organize my evidence?

· What are my timelines for professional development activities and outcomes (short- and long-term) over the 3-year cycle?
A. Activities
I will engage in the following activities for the stated purposes:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________B. Documentation
I will document my progress in enhancing my skills and knowledge, dispositions and performance with the following artifacts and/or outcomes:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________C. Timeline and Benchmarks
Implementation of my PGP will be in accordance with the following 3-5 year activity plan and applicable benchmarks:

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
C. Resources

The following resources may be necessary for the full implementation of my PGP: 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
