New Jersey Professional Development for

 School Leaders

Sample Professional Growth Plan (PGP) 

Template

This Sample Professional Growth Plan (PGP) is for discussion and training purposes only.  Your own PGP should include information to be shared with your superintendent and/or peer review committee (PRC). Minimally your PGP should include the professional standard(s) which the PGP will address; individual goal(s); connection from individual goals to district/school/ departmental improvement; proposed activities; intended outcomes; potential evidence; timelines; and resources.

Part 1 Selecting a Standard or Standards

Guiding Questions
When engaging in the process of self-assessment the following guiding questions are recommended to help focus your self-reflection.
· How do my knowledge, skills, dispositions, and performances measure up against the NJ Standards for School Leaders?

· What sources are available to me that provide further insights related to my knowledge, skills, dispositions, and performances, and priority areas to focus my professional development?

· Where do I need to grow professionally in order to optimize my effectiveness?

· What areas for professional growth will have the greatest potential to improve the quality of teaching and learning in my department, school, or district?
For additional suggestions and assistance see p.17-18 of the Guidebook.

Based on a self-assessment against the New Jersey Standards for School Leaders and other sources the following standard(s) or specific areas within the following standard(s) have been selected as the focus of my PGP:

Based on my self-assessment and reflection, I have chosen to work on Standard 2: A school administrator is an educational leader who promotes the success of all students by advocating, nurturing and sustaining a school culture and instructional program conducive to student learning and staff professional growth.  In particular, I want to focus on professional development in the school (or district or department).
Part 2 District/School/Department Linkages

Guiding Questions
When aligning your personal goals with the known needs of your department, school or district the following guiding questions are recommended to assist you in your analysis.

· Which of my personal goals are most directly related to improving the quality of teaching and learning and increasing student achievement?

· How are my personal goals aligned with the goals I have identified as program, school, and/or district improvement objectives?

· For which of these goals can I identify reasonable outcomes, measures or products that will serve as evidence of my professional growth?

· How will these goals be supplementary or complementary to the professional growth plans of other school leaders in the district?
For additional suggestions and assistance see p.19-2 of the Guidebook.

Enhancing my knowledge and skills, dispositions and performance relative to these standards relates to district/school/departmental improvement needs in the following ways:

-Based on our professional development needs assessment survey, there are not enough professional development opportunities in our school and virtually no job embedded learning experiences..
-My classroom observations don’t reflect effective implementation of what professional development already existing or of best practices research.

-School leaders have not had ample opportunity to participate in their own learning.

-Parent attendance at workshops designed for them are minimally attended.
Part 3 Specific Goals and Intended Outcomes

Guiding Questions
For the purpose of developing your preliminary draft PGP the following guiding questions are provided to assist you in the planning process.

· What am I going to do to achieve my goals?

· What are the initial steps to begin my plan? 

· What short-term (1 year or less) and long-term (2-3 years) activities should I plan to achieve each of my goals?

· What district and school resources will I need?

· How will I make the time to do what I plan?

· What evidence will I collect (short- and long-term) to demonstrate fulfillment of my plan and achievement of my professional development goals?

· How will I organize my evidence?

· What are my timelines for professional development activities and outcomes (short- and long-term) over the 3-year cycle?

For additional suggestions and assistance see p.21-22 of the Guidebook.
The specific goals of my PGP and intended outcomes can be summarized briefly as follows:

I will facilitate a well articulated professional development program that is meaningful, job embedded, and includes multiple opportunities for learning.
Part 4 Evidence, Timeline and Resources

A. Activities

I will engage in the following activities and detail how each activity enhances the achievement of my goal.


1. Learn and study the NJ Professional Development Standards


2. Join and participate in National Staff Development Council


  (NSDC) activities.


3. Research and read about exemplary professional development practices


 (books, internet, videos, etc.).


4. Identify and visit schools with exemplary professional development 
 
 
 programs.


5. Identify and interview experts in the field.


6. Keep a journal of experiences and learning.


7. Share my experiences and learning with the staff and work with them


 to develop a vision and action plan for a new professional development


 program that meets the requirements of my goal.  


8. Develop an assessment tool that includes attitudinal, observational, and


   performance data.


9. Provide for the resources necessary to meet the goal.


10. Facilitate implementation of the goal.


11. Measure/observe impact of the project.

B. Evidence

I will document my progress in enhancing my skills and knowledge, dispositions and performance with the following artifacts and/or outcomes:

-My notes about the NJ Professional Development Standards

-Records of my membership and participation in National Staff Development

 Council (NSDC) events

-Listing of research sources and notes from my reading and viewing

-List of and notes from visited schools and workshops

-Record of interviews

-My learning/reflection journal

-Agenda and minutes from faculty, team, and committee meetings where

 we discussed embedded professional development and worked on plans.

-The actual plan and notes/reflections on implementation.

-Our assessment of the project impact. 

C. Timeline and Benchmarks
Implementation of my PGP will be in accordance with the following 3-5 year activity plan and applicable benchmarks:

Year 1:


-Activities 1, 2, 3, 4, 5, and 6

Year 2:


-Continue and extend Year 1 activities, add Activity 7 and 9 (for year 3)

Year 3:


-Activity 9, 10, and 11

C. Resources

The following resources may be necessary for the full implementation of my PGP: 

-Access to the NJ Professional Development Standards (No cost)

-Funds for joining and participating in NSDC events ($500)

-Time to attend NSDC events (3 days)

-Time for visitations to exemplary schools (5 days)

-Funds for purchasing books and videos ($200)

-Funds for a small recorder and tapes to use during interviews ($60)

-Duplication of materials for staff (No additional cost)

-Consultant services to assist with plan and assessment ($500)

-Materials for communications ($50)

