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GETTING FOCUSED: ASSESSING YOUR INDIVIDUAL

PROFESSIONAL DEVELOPMENT NEEDS, READINESS, and COMMITMENT

Overview

“The fist step in the preparation of your individualized Professional Growth Plan is the determination of your
professional development needs. In determining those needs it is important to self assess and reflect upon your
current level of skills and knowledge and your capacity to effectively perform in your role as a school leader
based an the New Jersey Professional Standards for School Leaders.

Tt will be helpful to complete a self-assessment aligned with the New Jersey Professional Standards for School
Leaders. You will want to supplement the results of any self-assessment with feedback you may have received
formally or informally from colleagues and others in your schooldistrict community.

After analyzing your sel-assessment, you will need to determine priority areas for professional development in
preparation for selection of one or more professional development goals in consuliation with your
Superintendent if you are in a position that requires principal ar supervisor certification, or with your Peer
Review Commiliee if you are in a position that requires school administrator certfication. 1t would be helpful
for you to prioritize your list of professional growth areas based on those that will have the greatest potential to
enhance your leadership practice and ability to imprave the quality of teaching and learning and increase student
achievement in your department, school, or distict,
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How do my knowledge, skl dispositons,and
performances measure up agains the NJ
Profescionl Standard for School Leaders?

What sourees are availbleto me that provide urher
inshs ebed to my knowledse,skill, dispositions
and performances, and he pricrky aeas o focus my
profesionaldevelopment?

Where do! need togrow professionally inorder to
optimize my < lectiveness s  scheol leadr?

What areas for professional growth ol have the
areaest potetial 1o improve the quality of eaching
and leaming in my depament, school andlor
disrict?

Where coukl Lspend mor i 1o o
prfessonally. AN o improve my depastmen,
Schocl ndic dtrict and ualy f eaching nd
Teaming, and s sudenacicvement?

« Supplementthe resuls ofyour el fassessment it fschack that you may have received Formaly and informlly from
collagues, community members, parent, students, or others who may b a part ofyour schoel community.
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ASSESSING DISTRICT/SCHOOL/DEPARTMENT NEEDS:

LINKING PROFESSIONAL DEVELOPMENT TO IMPROVEMENT GOALS

Overview

In determining your professional development goals and preparing your Professional Growth Plan (PGP), it is
important to consider the needs and goals of your depariment. school andior district to improve teaching and
learning, and 1o increase student achievement. To determine those needs. you may want 1o consider district
andor school-level goals, district strategic plans adopied by the board of education, school improvement plans,
state or federally mandated goal setting requirements (i.c. the Quality Assurance Annual Repart, Multi-year
Equity Plan, the School Report Card, or NCLB and IDEA application goals).

You may also want to engage in discussions with others in your department, school, andor district (i.e. staff,
parents, students, and other school leaders) related to districtschool needs and expectations for improving
programs. school. teaching and learning. 1t may also be helpful to survey your colleagues to determine how
they are approaching their professional development goal setting, and to consider how your individual
professional development goals might complement those of other school leaders with whom you wark. This
may lead to opportunities to collaborate and support each other as you develop and implement yaur Professional
Growth Plan (PGP).

After collecting and analyzing this data, it will be helpful 1o identify one or more important areas for program,
school andr district improvement that have the potential ta be positively impacted by your continuing
professional growih. Examine your lst carefully and, if necessary, add to the list of your prioritized professional
development needs from Step #1. Then re-examine and re-pricritize your professional development needs, if
necessary, to determine the clasest alignment with district and school rieeds and goals for improving the quality
ofteaching and leaming and increasing student achievement.

When this alignment is assured, prepare a draft of your professional development goals as personal outcomes for

professional groswih and prepare a brief rationale for how they may result in improved teaching and learning and
increased student achievement.
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dentify one or more important areas for district
school, sndlor program improvement where you
beliews your professional development wil help you
toimprove the organi

¥
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Examine your prioritized professional growih areas
within the contestof your distrct, school and/or
program needs and guals, and identfy the
Kowledye,skill, and dispositions that are most
relevant o the priority arcas for improving your
distrit, school andlor program, and teachiog and

e ;

Reasscss and re-prioritze your targeted
profesional development arcas o ensure  di
Jinkare between your prioritized professional
development areas and your school/program goals
for improving teaching snd learing.
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Prepare a draftof your professional development
oak stated as personal outeomes for profess
‘erowth with  brielsatement regarding how they
may result in improving the quality of teaching and
learning, and increasing student achiesement.
NOTE: DO NOT write your professional
developiment goals as school or distict outcomes.

« Whichof my personal goal are most diretly
related o improving my distic, school, or
department and the qualty oFeaching and
leaming, nd ncreasng stadent
achievement?
How are my profesional deve pment gosls
lizned with the gols | have ientificdas
program,school, and ordirict improvement
soal?
Forwhich of thes goals can | dentify
reasonsble cutcomes, arifict, measures, or
products that will seve as evidence of my
profesional sk
Hov may these goals complement the
professional development gols of other
Sehool leader in the district o other disrics
1o open opportitcsfo colbortion and
enllegial support?

EXAMPLE

Sample Professional Growth Plan
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Overview

The next step in the process is to develop a draft of your Professional Growth Plan (PGP) using a template
recommended by the Professional Leaming Guide or developed by your district, or a format that you design to
accommodate your plan that is acceptable to your district,

Tt will helpful, for future reference. to prepare a brief explanation regarding how your goals were selected and
how they relate to program school or district needs, The PGP should include: (1) activities you are proposing to
engage in 1o address your goals: (2) a preliminary list of “evidence types” (i.. artifacts, work samples, products,
documents, data) that will indicate progress toward achieving your professional development goals: (3) a
tentative timeline showing your proposed activities for each of the years of your professional development
cycle: (4) anticipated resources that might be required to help complete your PGP and accomplish your goals:
and (5) benchmarks, if any. that might be used to measure progress toward multi-year goals.
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