STEP 4:  Consultation with the Superintendent/Designee
Purpose: To review and improve your PGP with the person who will certify it.
Considerations for the administrator who is preparing a plan:
1.
Make an appointment with the superintendent/designee well in advance and for a 
sufficient period of time.  

2.
Complete and be prepared to present your self-assessment, the linkage to 
school/district 
needs, and your draft PGP.  Bring an extra typed or neatly printed plan along with 
support materials and documents to the consultation.

3.
Prepare any questions that you would like answered during the consultation.

4.
Try to anticipate any questions the superintendent/designee might ask.

5.
Remember that your plan is a draft.  Be open to questions and suggestions.

6.
Listen carefully to questions and suggestions and take notes.  After the meeting, 
incorporate valuable suggestions into your plan. 
Considerations for the consulting superintendent/designee:

1.
Send the message that this is a valued process by providing adequate uninterrupted time 
for the discussion.  


. 

2.
Approach the meeting with the mindset of a colleague and consultant.

3.
Before the meeting, review your own understandings about the 


presenter and the needs of his/her school, department, or the district.  Also

be prepared to discuss resources that might be available to support the plan.

4.
Expect the presenter to come to the meeting with a copy of a well thought out PGP draft 
along with supporting documentation.

5.
Take notes.  Following the presentation, 
ask clarifying questions that will help you to 
better understand the plan and probing questions that will help the presenter to sharpen 
and expand his/her own 
thinking.

6.
Answer the presenter’s questions and make suggestions from a collegial and


non-judgmental point of view.

7.
Be appreciative of the work that has gone into the planning so far and assist the


presenter in identifying next steps and preparing for her/his consultation with the


Peer Review Committee.
8.
End the consultation with a summary of what has been discussed, agreed to, and


what will follow.
