A ONE-HOUR TUNING PROTOCOL

FOR PEER REVIEW COMMITTEE PRESENTATIONS
A protocol is simply an agreed upon structure, process, and guidelines for a conversation that allows it to happen in a mutually respectful, in-depth, and efficient manner.  Protocols create safety for both the presenter and the consultants and encourage everyone to stay on focus and 

to use time productively.  Feel free to adjust the times to fit your schedule.
10 Minutes
The presenter describes the underlying thinking and details of his or her plan.  


The PRC members only listen. They do not interrupt for any reason.  The 


presenter ends by specifying any questions that he/she would like the PRC to 


help answer.

5 Minutes
The PRC members ask clarifying questions -- questions that help them to 


better understand the thinking and the plan.  The presenter answers each



question with a short response.  Some examples of clarifying questions are:


What is your definition of…?  When did you…?  How many…?  Who was



involved in…?  What do you mean by…?

10 Minutes
The PRC members ask probing questions.  That is, questions that are intended to 


help the presenter examine or extend his/her thinking.  The presenter answers 


each question. These responses are often longer than those for clarifying 



questions.  Some examples of probing questions are:  What causes you to



believe that…?  What might happen if…?  What do you think are the underlying



causes?  What is it about…that makes you want to…?  Why do you think…?



What do you see as the connections between…? 

5 Minutes
The PRC members individually take notes on their thinking and ideas.
15 Minutes
The presenter pulls back from the table while the PRC members have a 



discussion among themselves during which they identify things they like



about the plan (warm feedback) and things they think might be improved through



additions, deletions, or changes (cool feedback).  They also discuss possible 


answers to any questions that the presenter asked them to address.   It is 



important that the presenter not participate in any way in this discussion.  He/she 


is like a fly on the wall, simply listening to the discussion and taking notes.  The 


PRC members should address any comments or questions to each other and not 


to the presenter. This allows the discussion and ideas to flow and reduces any


defensiveness on the part of the presenter. 

10 Minutes
The presenter discusses and reflects upon what she/he heard during the PRC 


discussion.

5 Minutes
All participants join in a conversation that summarizes the consultation.
