This Is theeighth webinar in a series of webinars focused on
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Visitwww.nj.gov/education/profdev/pd/teacher to download:
Allwebinars and webinar power points the series
Instructions for downloading and viewingebinars
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Collaborative Professional Learning in School and Beyond: A Tool Kit for New
Jersey Educatorsa rich array of resources, such as articles, tools, assessment
iInstruments, and examples of how schools successfully implement
collaborative professional learning. Free to all NJ educatdgamail
teachpd@doe.state.nj.ufor the access letter to the toolkit.

Chapter 13 Evaluating Collaborative Professional Learning

This program is being recorded.


http://www.nj.gov/education/profdev/pd/teacher
mailto:teachpd@doe.state.nj.us

You may ask questions through the
chat function.

Holdyour live questions until the end.

Victoria.duff@doe.state.nj.us
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Assessing the Impact of
Professional Development
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MDevelop an a Local
Professional Development plan
that meets the expected
criteria specified in the County
Board Rubric for section F.
Ongoing Assessment and
Evaluation

www.learningforward.org
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6. Evaluation
NJ Professional Development Standards

Professional developmernkat improves the
learning of all studentsses multiple sources
of informationto guide improvemenand
demonstrate its impact

www.learningforward.org
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County Board Rubric Criteria

AUsesevaluation procedures and tool® assess the
Local Professional Development Plan that are clearly
identified and explained

AProvidesa thorough analysis of thienpact of
professional development on teacher practice and
student learning

AProvidesstrong evidenceo demonstrate that the Local
Professional Development Plan provides support for
school level goals

AUsesmultiple sources of datdo inform the program
evaluationprocess

www.learningforward.org
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County Board Rubric Criteria

A Demonstrateshat criteria existfor determining

the extent to which jo

rembedded collaboration

was encouraged is evident

A ldentifiesfocus groups and/or surveys that will be
used toget feedbackon professional

development

A Notesthat individual participant evaluations
from specific professional development
opportunities will be analyzed

www.learningforward.org




GOALImprove student achievement in rational numbers through .
LINEFSaarz2ytt RSOSt2LIVSyd T2 Odza § RImiaggwagl v
knowledge and contenrspecific pedagogy

Objectives Evaluation Questions

Ly ONB I & SconfieftknovideSidé  5A R (Sl OKSNAR Q dzy RS NA { Pre and postlesson
and precise vocabulary in rational increase by at least 20% as measured an anal plan and instructional
numbers as evident in lesson plans ant of lessorplans and instructional materiéts material analysis
instructional materialsKNOWLEDGE

LYONBI aS (S| OKSNX& ! Are teachers demonstrating accuraiad IC Map

frequency of use of questioning frequent useof questioning techniquem their Walk through guide
strategies in math instruction by at leas daily instruction as described in the IC Maps? Teachebservation
two levels as described in the IC maps guide

SKILLS, ATTITUDE, ASPIRATION, &

BEHAVIOR

LYONBIF &S & dzRSy (& Are studentseexplaining their thinking as they  1C Map

thinking as they solve rational number solve problems involving rational numbers as  Studentthinking guide
problems by two levels as described or described in the IC Map for student thinking in Student observation
the IC map&KNOWLEDGE & SKILLS  math? guide

LYONBIF &S &iddzRSy G & Didstudent performance on the sixeek Benchmarkassessments
benchmark assessments on rational  benchmark assessments increasellbfo from
numberproblemsKNOWLEDGE & previous assessment over the school year on

SKILLS rational number problems

www.learningforward.org 8
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Strong Evidence

Aligns directly to the specified change

Can be measured objectively

Delineates clear, consistent criteria
Represents authentic practice

Can be replicated several times across several
different situations

Is either quantitative or qualitative

Can be analyzed
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Strong and Weak Evidence

Objectives Evaluation Strong Evidence Weak
Questions Evidence

LYONBF &S 5AR GSI OK Preand postlesson Satisfaction with
content knowledge understanding of plan and professional
and precise rational numbers instructional development

vocabulary in increase by at least materials
rational numbers as 20% as measured b

evident in lesson the content preand

plans post tests?
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Strong and Weak Evidence

Objectives Evaluation Strong Evidence Weak
Questions Evidence

LYONBI &S Areteachers Peerobservation  Selfreport survey
accuracy and demonstrating feedback

frequency of use of accurateand Walkthrough data

guestioning frequent useof Teacherobservation

strategies in math  questioning data
instruction by at techniquesn their

least two levels as daily instruction as
described in the IC described in the IC

maps Maps?




Weak to Strong Evidence  kaningoniad.

Triangulate data sources and data collection methods

Multiple
sources

of information
for the same kind
of information
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Levels of Evaluation
(Kirkpatrick, 1974, Phillips, 2001; Guskey, 2002)

Level Focus Sample Questions
1 Participant reaction Did they like it?
Was the presenter good?
2 Participant learning What did they learn?
What can they do now that they couldn & before?
3 Organizational changes | Do they have time to implement?
Did they allocate budget to purchase resources?
4 Participant application | Are they using the strategies?
How often are they using the strategies?
5 Student learning Did student achievement change?
R.O.Il. Are they saving money? Time? Customers?

www.learningforward.org
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Feedback on Professional Developme

ltems Questions

Quality of Basedon student and educator data
professional Aligned with content standards and
development performance standards
experience Opportunityto practice and receive feedbacl
Support for implementation
Intellectually stimulating
Collective participation
Active engagement
Duration
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Feedback on Professional Developmer

ltems Questions

Degree of Change in knowledge
learning Changen competency
Change in practice

Change in materials/resources used
Change in attitude
Change In aspiration
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Feedback on Professional Developme

ltems Questions

Organizational Personnel

change Schedules
Policies
Procedures
Fiscal resources
Materials acquisition
Routines
Reports
Expectations/Obligations
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Feedback on Professional Developmer

ltems Questions
Degree of Frequency

application AccuracyFidelity)
Effectiveness (Results for students)
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Feedback on Professional Developmer

ltems Questions

Student learning - Graduation rate
Completion of highetevel courses

Scores on benchmark, classroom, and high

stakes assessments
Projects/Portfolios/Performances
Achievement of all populations of students
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Feedback on Professional Developme

ltems Questions

Returnon Reduction in additional interventions
Investment Increase in student retention
Reduction in specialized services and
resources
Reduction in specialized staff
Longterm ROI (more literate, productive
citizens, fewer imprisonments, increase In
gainful employment and tax revenues, fewe!
social services, etc.)




Ask Your Questions

 Locate the hand icon at the top left of the screcll

Locate the microphone icon at the bottom left of the screen.

A To ask a question, click once on thendicon located at the
top left of the screenA hand icon will appear next to your
name.

A Wait until the moderator recognizes you; when you are given
the go-ahead click once on thenicrophoneicon at the
bottom left of the screen and ask your question. Designate to
whom you want to address the question.

A After asking your questiomnmediately click on the
microphoneicon to release |it.

A Listen to the response.
A Questions will be taken in numerical order.




