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School District___________________________

School Year_______________



NEW JERSEY QUALITY SINGLE ACCOUNTABILITY CONTINUUM

 DISTRICT PERFORMANCE REVIEW 
I. GOVERNANCE
	
	POINTS
YES             NO

	1.  Does the school board convey clearly and concretely through the policies it adopts and the information it seeks that student achievement is the highest priority? 
	


	a. The school board has a clearly articulated district mission statement incorporating the expectation that all students achieve the Core Curriculum Content Standards (“CCCS”) at all grade levels.
	
	

	b. The school board complies with all of the requirements of N.J.A.C. 6A:8.12.(c) concerning curriculum and instruction.  
	
	

	
	

	c. The school board establishes policies and procedures for the provision of educational programs and services for all students as set forth in Chapter 7, Managing for Equality and Equity in Education of Volume 6A of the New Jersey Administrative Code.  N.J.A.C. 6A:7-1.1, et seq. 
	

	

	d. Following the release of the Schools Report Card the school board directs the Chief School Administrator take appropriate action, if necessary, concerning professional development, purchase of materials, curriculum development and alignment and report back to the school board concerning the action or actions taken.
	
	

	e. 
	
	

	Examples of supporting documentation:   Mission statement; adopted curriculum and adopting resolution; school board’s goals and objectives; school board’s policies and procedures manuals; State assessments; district report card; board minutes and resolutions reflecting policy review, and purchase orders linked to assessment data.
	
	

	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	2.  Do the school board and administration demonstrate compliance with ethical, training and disclosure requirements? 
	

	a.
The school board upholds and enforces all applicable rules and regulations of the State Board of Education.  N.J.S.A. 18A:11-1.
	
	

	
	
	

	b. During the first year of the member’s first term, each board member completes the New Jersey School Boards training program regarding the skills and knowledge necessary to serve as a local school board member and to evaluate the Chief School Administrator.  N.J.S.A. 18A:12-34, N.J.S.A. 18A:17-20.3(b).
	
	

	c. 
	
	

	d. Each school board member and each administrator files a timely and properly completed financial and personal/relative disclosure statement each year.               N.J.S.A. 18A:12-26. 
	
	

	       d.   
e. The school board has a travel and related expense reimbursement policy in place and the school board and the Chief School Administrator operates in accordance with that policy.  N.J.A.C. 6A:23B-1.2

	
	

	
	
	

	Examples of Supporting Documentation:  Signed code of ethics statements; signed disclosure statements; certification of completion of board member training, board policies.
	
	

	

	
	
	

	3. Do the school board and each member and the administration and each administrator avoid prohibited conduct?  N.J.S.A. 18A:12-24.

	


	a. 
No school board member or administrator or members of their immediate family has an interest in a business organization or engage in any business, 
        transaction, or professional activity, which is in substantial conflict with the proper discharge of their duties in the public interest.  N.J.S.A. 18A:12
        -24(a).
	
	

	1. 
	2. 
3. 
	4. 

	b.    No school board member or administrator uses or attempts to use his or  her official position to secure unwarranted privileges, advantages, or 
       employment for him or her self, members of his/her immediate family or others.  N.J.S.A. 18A:12-24(b).
	
	

	c.    No school board member or administrator acts in his/her official capacity in any matter where he/she, a member of his/her immediate family, or a
       business organization in which he/she has an interest, have a direct or indirect financial or personal involvement that might reasonably be expected to
       impair his/her objectivity or independence of judgment.  N.J.S.A. 18A:12-24(c).  
	

	

	d. No school board member or administrator undertakes any employment or service, whether compensated or not, which might reasonably be expected to prejudice their independence of judgment in exercising their official duties.  N.J.S.A. 18A:12-24(d). 
	
	

	e. 
No school board member or administrator, or members of their immediate families, or business organizations in which they have an interest, solicits or
       accepts any gift, favor, loan, political contribution, service, promise of future employment, or other thing of value based upon an understanding that the
       gift, favor, loan, contribution, service, promise, or other thing of value was given or offered for the purpose of influencing them, directly or indirectly, in
       the discharge of their official duties.   N.J.S.A. 18A:12-24(e).
	
	

	f.
No school board member or administrator uses, or allows to be used, their his or her public office or employment, or any information, not generally
       available to the members of the public, which he or she receives or acquires in the course of and by reason of that office or employment, for the purpose
       of securing financial gain for themselves, any member of their immediate family, or any business organization with which he or she is associated.  
       N.J.S.A. 18A:12-24(f).
	
	

	g.
No school board member or administrator or business organization in which he or she has an interest represents any person or party other than the
       school board or school district in connection with any cause, proceeding, application or other matter pending before the school district in which he or
       she serves or in any proceeding involving the school district in which he or she serves. N.J.S.A 18A:12-24(g).   
	
	

	Examples of Supporting Documentation:  board minutes, board resolutions(s); copies of signed financial disclosure forms and proof of filing; board policy concerning confidentiality and sanctions for breach of confidentiality; board policy concerning nepotism; school district organizational chart; signed copies of all required disclosure statements and proof of filing; verification from New Jersey School Boards Association concerning attendance at and completion of board member training.
	
	

	


	1. 
	
	

	a. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	

	a. 
	
	

	6. 
	
	

	4.  Does the School Board establish and annually update, by-laws, policies and procedures reflective of current and regulatory and statutory authority?
	


	
	
	

	a.
At least annually, and more frequently if required by changes in law or regulation, the Board reviews, updates and, by resolution, adopts policies reflective of current regulatory and statutory authority.  N.J.S.A. 18A:11-1(c).
	
	

	1. 
	2. 
	3. 

	4. 
	5. 
	6. 

	b.
At least annually, and more frequently if required by changes in law or regulation, the Board reviews, updates and, by resolution, adopts procedures reflective of current regulatory and statutory authority.  N.J.S.A. 18A:11-1(c).
	
	

	7. 
	8. 
	9. 

	10. 
	11. 
	12. 

	c.
At least annually, and more frequently if required by changes in law or regulation, the Board reviews, updates and, by resolution, adopts by-laws reflective of current regulatory and statutory authority and best practices.  N.J.S.A. 18A:11-1(c).
	
	

	13. 
	14. 
15. 
	16. 

	d. The board annually reviews and approves policies, procedures, mechanisms and programs for the health and safety of students as set forth in N.J.A.C. 6A:16-1.4.
	

	

	e. The board annually reviews and approves polices and procedures for student medical examinations. N.J.A.C. 6A: 16-2.2.
	
	

	Examples of supporting documentation:  Copies of current board policies; copies of procedures are in place to support each policy; copies of by-laws, board resolution approving by-laws.
	
	

	f. 
	
	

	



	5.  Does the School Board operate in accordance with standard board practices?
	
	

	a. Each board meeting is conducted in accordance with the Open Public Meetings Act.  N.J.S.A. 10:4-6, et seq.
	
	

	b.
Each member of the school board confines his or her board action to policy making, planning, and appraisal.  N.J.S.A. 18A:12-24.1 (c).
	

	

	c. 
Board meetings are conducted in accordance with the by-laws.
	
	

	d. Individual board members do not take action which may be taken only by the board as a whole.
	
	

	e. All board actions are reflected in the meeting minutes.
	
	

	Examples of supporting documentation:  minutes reflecting meetings conducted consistently with by-laws; copies of published meeting notices, minutes reflecting compliance with OPMA, minutes are current.
	
	

	

	6.  Does the school board engage in an annual and ongoing evaluative process?
	
	

	a. The School Board has a policy in place to evaluate the Chief School Administrator on an annual basis.  N.J.S.A. 18A:17-20.3.
	
	

	b. The School Board annually reassesses and revises, as necessary, an evaluative instrument used in the evaluation of the Chief School Administrator.  N.J.S.A. 18A:17-20.3.
	
	

	c. The School Board’s annual evaluation of the superintendent is based on the adoption of goals and performance measurements that reflect that highest priority is given to student achievement and attention to subgroup achievement.  N.J.S.A. 18A:17-20.3.
	
	

	d. The school board has a contract with the Chief School Administrator that provides for an annual evaluation and that includes evaluation criteria and procedures.  N.J.S.A.  18A:17-15, N.J.S.A. 18A:17-20.3
	
	

	e. The School Board annually undertakes a self evaluation process. This self evaluation reflects that highest priority is given to student achievement.
	
	

	f. The School Board self evaluation process  includes a professional development improvement plan for each board member to increase his/her knowledge and skills in policy making and governance.  
	
	

	7.  The School Board and administration work in partnership to ensure the integrity and effectiveness of the organization through oversight of leadership.
	
	

	a. The School Board annually adopts a functional organizational chart.
	
	

	b. The school board appoints, transfers, removes or renews certificated and non-certificated officers and employees only by a roll call majority vote of the full membership of the board upon the recommendation of the Chief School Administrator.  N.J.S.A.18A:27-4.1
	
	

	c. The school board supports and protects school personnel in the proper performance of their duties.
	
	

	d. The school board refers all complaints to the Chief School Administrator and acts on the complaints at public meetings only after failure of an administrative solution.
	
	

	e. 
e.       Board members do not participate in the day to day administration, activity or operation of the schools or school district.
	
	

	Examples of Supporting documentation:  Board minutes, board resolutions, board policy, board procedures, copies of board and individual professional development plans; board policy concerning evaluation; copies of evaluation and evaluation criteria; detailed district organizational chart.
	
	

	

	8. Does the school board adopt a budget that sets student achievement as its highest priority and does it allocate sufficient resources to address instructional and operational needs to ensure every student has the opportunity to receive a thorough and efficient education?
	
	

	a. The school board’s adopted budget includes sufficient resources to address instructional priorities, curriculum needs, and identified problems impacting student subgroup performance. 
	
	

	b. The school board’s adopted budget includes sufficient resources to address all board approved corrective measures, as applicable, in response to annual audits and other programmatic and fiscal monitoring reports.
	
	

	c. The school board makes decisions consistent with the adopted budget and approves budget transfers and awards contracts consistent with law and  with the board’s the established priorities.
	
	

	d. The school board approves the monthly Board Secretary’s and Treasurer’s Reports within 60 days of month end and certifies in the minutes that the major funds (general fund, special revenue and capital projects fund) have not been over expended in accordance with the procedures under N.J.A.C. 6A:23-2.11.
	
	

	e. If required, the school board approves and submits an acceptable corrective action plan to any audit findings and recommendations, or other compliance related reports (e.g. Title I audits, special education monitoring reports, etc.)
	
	

	Examples of Supporting documentation:  Board minutes; board secretary’s and treasurer’s reports; board resolutions, purchase orders, approvals by County Superintendent.
	
	

	

	9.  The School Board has a uniform and effective process for obtaining and disseminating information and decisions within the district, with the parents and with the community.
	
	

	a. The School Board has established and implements policies and procedures for handling public complaints.
	
	

	b. The school board maintains the confidentiality of all matters pertaining to the schools which, if disclosed, would needlessly injure individuals or the schools. N.J.S.A. 18A:24.1.
	
	

	c. In matters that are not confidential, the school board provides accurate information and, together with fellow board members, interprets to the staff the aspirations of the community for its school.  N.J.S.A. 18A:24.1.
	
	

	d. The school board has established a policy to implement the Open Public Records Act and requires appropriate maintenance of public records and that such records be made available to the public.  N.J.S.A. 47:1A-1.
	
	

	e. The School Board has developed and implements a policy for obtaining citizen input in policy development and implementation.
	
	

	f. School Board policy is in place and implemented to assure communication among parents, schools and teachers.
	
	

	g. School Board member and administrator disclosure statements are made available to the public N.J.S.A.18A:12-25 and 26.
	
	

	Examples of supporting documentation: Board policies and procedures, copies of written complaints, records of telephoned and verbal complaints, records of complaints received by County Superintendent and DOE along with any follow up communications.  Board minutes, board policies concerning communication, district newsletters, website, languages used in publications, time and location of meetings, letters to parents, flyers sent home with students.
	
	

	
	
	

	SCORING:  Each question is worth 11 points.  A “no” answer to any subparts of each question results in the loss of 11 points.

	
	

	1. 
	

	

	Total of ______________________Points
	





















1
PAGE  
4
Revised 2/17/06
                               

