2012-2013 FORM A – COVER PAGE
	DISTRICT and School Information

	District:
	District Code: 

	Chief School Administrator or Charter Lead Person:

	E-Mail Address for Chief School Administrator or Charter Lead Person:

	Contact Person:

	Office Address:

	Phone Number for Contact Person:

	Fax Number for Contact Person: 

	E-Mail Address of Contact Person: 

	school information

	School Name:
	School Code:

	School Type:          ( Elementary                ( Middle                     ( Secondary

	Current Grade Levels:

	Current School Improvement Status:

	School Address:

	School Phone Number:
	Fax:

	Principal:

	Principal’s E-Mail Address:

	Principal’s Fax Number:


Due Date:  May 25, 2012

	2012-2013 FORM B

APPROVAL SIGNATURES


SCHOOL NAME:

Date approved by BOARD OF EDUCATION: _____/______/ 2012
	TITLE
	PRINT NAME
	SIGNATURE
	DATE

	Chief School Administrator
	
	
	

	Board President
	
	
	

	District Restructuring Contact
	
	
	

	District Level Education Association Representative
	
	
	

	District Parent - NCLB Committee Representative
	
	
	


	2012-2013 FORM C

CERTIFICATION OF CONSULTATION 


SCHOOL NAME:
	TITLE
	PRINT NAME
	SIGNATURE
	DATE

	School Principal
	
	
	

	Teacher
	
	
	

	School Level Education Association Representative
	
	
	

	School Parent - NCLB Committee Representative
	
	
	

	Community Member
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


The signatures listed above on Form C certify that representatives from the stakeholder groups had an opportunity to participate in the development of the restructuring plan (at minimum, one meeting for general input and a second meeting for review of the proposed restructuring plan) pursuant to Section 1116(b) of the No Child Left Behind Act of 2001.
	2012-2013 FORM D

PROPOSED RESTRUCTURING OPTION(S)


The option checked below has been selected with input from all stakeholder groups as certified in this plan.

        ( 
Option 1: Implement any major restructuring of the school’s governance that is consistent with the principles of restructuring as set forth in the No Child Left Behind Act. 
        (  
Option 2: Reopen the school as a public charter school as defined by and consistent with state statute and regulation (N.J.S.A. 18A:36A-1 et seq. and N.J.A.C. 6A).

        ( 
Option 3: Replace all or most of the school staff, which may include the principal, who are relevant to the school’s inability to make adequate progress (consistent with existing contractual provisions and applicable statutory protections in Title 18A).
	2012-2013 FORM E

RATIONALE FOR SELECTION AND PROCESS USED TO SELECT THE RESTRUCTURING OPTION(S) 


Rationale for Selection of Option:
Process for Selection of Option:

	2012-2013 FORM F

GOVERNANCE CHANGES - CURRENT AND RESTRUCTURED DISTRICT AND SCHOOL ADMINISTRATIVE STAFF


DESCRIPTION OF GOVERNANCE CHANGES 

Provide a description of the governance changes, consistent with the selected option, in the restructured school.  Include changes at both the school and district levels. Attach a revised organizational chart for the school.
If the school was in restructuring previously, explain what governance changes were not successful and why.
	


CURRENT AND RESTRUCTURED DISTRICT AND SCHOOL ADMINISTRATIVE STAFF 

	Current Administrative Staff—District and School
(2011-2012)
	Restructured Administrative Staff—District and School 

(2012-2013)

	Title 
	Name
	Title 
	Name

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	2012-2013 FORM G

RESTRUCTURED ROLES AND RESPONSIBILITIES OF SCHOOL AND DISTRICT GOVERNANCE STAFF


	Current Governance Staff 
	Restructured Governance Staff

	(1)

Role/Responsibility
	(2)

Person(s) Responsible
	(3)

Restructured Role/Responsibility
	(4)

Person(s) Responsible

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


G1.  In the space below, describe how the principal’s responsibilities will change in the restructured school.

G2.  How will the responsibilities of the district support staff change in the restructured school?

	2012-2013 FORM H

LANGUAGE ARTS LITERACY - IMPACT OF RESTRUCTURING CHOICE ON STUDENTS 


Include the major language arts literacy programs/strategies that will be implemented at the school in 2012 for all students, special education students, and ELLs.
	List the subgroups not making AYP in language arts literacy:  
	


	LAL Program/Strategy 
	Grade Level
	All Students

Yes/No 
	Special Education
Yes/No
	ELL
Yes/No
	Describe the impact of the governance changes on each LAL program/strategy. 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Extended Learning Opportunities
	
	
	
	
	


* Add an asterisk if the program or strategy is new.
H1. If the school was in restructuring previously, explain what strategies were not successful and why.

	2012-2013 FORM I

MATHEMATICS - IMPACT OF RESTRUCTURING CHOICE ON STUDENTS 


Include the major mathematics programs/strategies that will be implemented at the school in 2012 for all students, special education students, and ELLs.

	List the subgroups not making AYP in mathematics:  
	


	Mathematics Program/Strategy 
	Grade Level
	All Students

Yes/No 
	Special Education

Yes/No
	ELL

Yes/No
	Describe the impact of the governance changes on each Mathematics program/strategy. 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Extended Learning Opportunities
	
	
	
	
	


* Add an asterisk if the program or strategy is new.
I1. If the school was in restructuring previously, explain what strategies were not successful and why.

	2012-2013 FORM J

PROGRAMMATIC, STRUCTURAL, AND INSTRUCTIONAL IMPACT OF DISTRICT/SCHOOL GOVERNANCE CHANGES


	Describe how the governance changes will positively impact the following:

	1
	Implementation of these CAPA recommendations in each domain—academic, culture, leadership
	

	2
	Implementation of strategies in the NCLB Unified Plan
	

	Describe how the governance changes will positively impact the instructional schedule, including each of the following:

	3
	Time for language arts and/or mathematics instruction
	

	4
	Common planning time among teachers
	

	5
	Introduction of new instructional materials, including textbooks and technology
	

	6
	Use of interim or formative benchmarks and assessments, including the use of student performance evidence
	

	7
	Extended learning opportunities
	

	Describe the strategies which the district will use to support the school’s new governance structure, including each of the following:

	8
	Leadership and evaluation
	

	9
	Tailored professional development
	

	10
	Supplemental curriculum materials and technology
	

	11
	Scheduled reviews of formative student assessments
	

	12
	Scheduled learning walks with feedback
	


	2012 FORM K

COMMUNITY INVOLVEMENT, STAKEHOLDER INPUT, PLAN DEVELOPMENT & OVERSIGHT MEETINGS


In the table below, summarize all meetings held with stakeholder groups regarding the development and planned (future) oversight regarding the restructuring plan.  Attach signed attendance forms, agendas, and minutes when submitting the plan.

	Meeting Date
	Location
	Stakeholder Groups Attending
	Number Attending
	Purpose
	Meeting Summary

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


K1.  Describe the process the district will use to involve the school community (including, but not limited to, school leadership, instructional and non-instructional school staff, district/school union representatives, School Improvement Committee, parents, PTO, community leaders) in the (a) development,  (b) implementation, and (c) oversight of the of the restructuring plan.
	


2012-2013 FORM L

CHANGES IN SCHOOL ORGANIZATION/STRUCTURE
	
	2011-2012 Structure
	2012-2013 Structure

	
	(1)
	(2)
	(3)
	(4)
	(5)
	(6)

	Grade Levels
	Number of Classes in Each Grade 
	Number of Inclusion Classes
	Average Size
of Classes
	Number of Classes in Each Grade 
	Number of Inclusion Classes
	Average Size
of Classes

	Pre K
	
	
	
	
	
	

	Kindergarten
	
	
	
	
	
	

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	8
	
	
	
	
	
	

	9
	
	
	
	
	
	

	10
	
	
	
	
	
	

	11
	
	
	
	
	
	

	12
	
	
	
	
	
	

	Self-Contained Special Education
	
	
	
	
	
	

	Resource Room
	
	
	
	
	
	

	Bilingual/ESL
	
	
	
	
	
	


2012-2013 FORM M

CHANGES IN INSTRUCTIONAL STAFF ASSIGNED TO EACH GRADE LEVEL
	Number of Teachers Assigned to School

	Current School: 2012
	Restructured School: 2013

	Grade
	Number
	Grade
	Number

	PreK
	
	PreK
	

	Kindergarten
	
	Kindergarten
	

	Grade 1
	
	Grade 1
	

	Grade 2
	
	Grade 2
	

	Grade 3
	
	Grade 3
	

	Grade 4
	
	Grade 4
	

	Grade 5
	
	Grade 5
	

	Grade 6
	
	Grade 6
	

	Grade 7
	
	Grade 7
	

	Grade 8
	
	Grade 8
	

	Grade 9
	
	Grade 9
	

	Grade 10
	
	Grade 10
	

	Grade 11
	
	Grade 11
	

	Grade 12
	
	Grade 12
	

	Special Education Self-Contained
	
	Special Education  Self-Contained
	

	Special Education Resource Room
	
	Special Education Resource Room
	

	Bilingual
	
	Bilingual
	

	ESL
	
	ESL
	


	2012-2013 FORM N

CLASSROOM INSTRUCTIONAL STRATEGIES TO SUPPORT THE RESTRUCTURED SCHOOL


In the chart below, indicate classroom strategies that will be used to support the restructured school.

	(1)

Classroom Instructional Strategy
	(2)

Brief description of the strategy
	(3)

Rationale for implementation of the strategy
	(4)

Evaluation Method(s)
	(5)

Name of Person Responsible for Implementation

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


* Add an asterisk if the strategy is new.
N1. If the school was in restructuring previously, explain what strategies were not successful and why.

	2012-2013 FORM O

PROFESSIONAL DEVELOPMENT TO PREPARE INSTRUCTIONAL STAFF


Indicate the professional development that will be implemented to support instructional staff in the restructured school.  Do not include professional development already listed in the NCLB Unified Plan.

	(1)

Professional Development
	(2)

Rationale
	(3)

Provider
	(4)

Frequency
	(5)

Evaluation Method
	(6)

Person Responsible Implementation & Evaluation

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


* Add an asterisk if the program or strategy is new.
O1. If the school was in restructuring previously, explain what strategies were not successful and why.
	2012-2013 FORM P

PROFESSIONAL DEVELOPMENT TO PREPARE LEADERSHIP STAFF


Indicate the professional development that will be implemented to support leadership staff in the restructured school.  Leadership staff in restructured schools must participate in a turnaround network.

	(1)

Professional Development 
	(2)

Rationale
	(3)

Provider
	(4)

Frequency
	(5)

Evaluation Method
	(6)

Person Responsible Implementation  & Evaluation

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


* Add an asterisk if the program or strategy is new.

P1. If the school was in restructuring previously, explain what strategies were not successful and why.
2012-2013 ACTION PLAN RESTRUCTURING PLAN—GOVERNANCE
	Governance Changes:

Briefly indicate the governance changes.
	

	Indicators of Success:

What outcomes will indicate effectiveness of the governance changes?
	

	Description of Action Plan Steps
	Persons Involved
	Resources* Needed
	Due Date - Timeline

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*List the possible costs for implementing the governance changes listed in the restructuring plan?  List possible sources of funds and reallocations.
2012-2013 ACTION PLAN RESTRUCTURING PLAN—PROGRAM & INSTRUCTION
	Name of Program or Strategy:

Briefly indicate the changes in program and instruction 
	

	Indicators of Success:

What outcomes will indicate effectiveness of the program & instruction changes?
	

	Description of Action Plan Steps
	Persons Involved
	Resources* Needed
	Due Date - Timeline

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*List the possible costs for implementing the program and instruction changes in the restructuring plan?  List possible sources of funds and reallocations.
	2012-2013 FORM Q
option 2 – reopen THE SCHOOL AS A PUBLIC CHARTER SCHOOL as defined by AND CONSISTENT WITH state statute and regulation (N.J.S.A. 18A:36A-1 ET SEQ. AND  N.J.A.C. 6A)


Directions: 
Complete Forms A-P in addition to the following:

Complete the forms found at the website listed below ONLY if Option 2 is selected. Under N.J.S.A. 18A:36A-4, conversion to a charter school requires:
(1) 
At least 51% of the teaching staff in the school shall have signed a petition in support of the school becoming a charter school; and

(2) 
At least 51% of the parents or guardians of pupils attending that public school shall have signed a petition in support of the school becoming a charter school.

Districts pursuing this option should immediately begin completing the New Jersey Charter School Application located at: http://www.nj.gov/njded/chartsch/app/.

	2012-2013 FORM R
option 3 – REPLACE ALL OR MOST OF THE SCHOOL STAFF, WHICH MAY INCLUDE THE PRINCIPAL, WHO ARE RELEVANT TO THE SCHOOL’S INABILITY TO MAKE ADEQUATE PROGRESS (CONSISTENT WITH EXISTING CONTRACTUAL PROVISIONS AND APPLICABLE STATUTORY PROTECTIONS IN TITLE 18A).


Directions:  
Use Form R ONLY if Option 3 is selected.  
Complete Forms A-P in addition to the following:

Staff Recruitment, Selection, AND SUPPORT

1. What is the current process that the school/district uses to recruit staff?  
2. How did the district identify staff for replacement/reassignment?
3. What steps does the district/school take to ensure that the most challenging classes are assigned to the most experienced teachers?

4. What are the unique qualifications for staff in the restructured school?

5. What is the district/school’s timeframe for the selection of staff?

6. What supports will be in place to ensure the success of the newly reassigned staff in the restructured school?  

Note:  In addition to reviewing the provisions of the existing collective bargaining agreements for any limitations, districts selecting this option should consult with their legal counsel to determine the implications on tenure rights and collective negotiations.

SAMPLE AGENDA FOR RESTRUCTURING MEETING

School District

High School

Faculty Meeting

Date:  Thursday, February 19, 2011
1:00 PM

Faculty Dining Room

A  G  E  N  D  A
1. Principal

· Welcome

· AYP Update

· Restructuring 

2. Superintendent

· NJ Restructuring Process

· Restructuring Options Discussion

· Restructuring Strategies

3. Parent Liaison

· Meeting with Parents regarding Restructuring

· Proposed Restructuring Survey

4. Building Association Representative

· Participation of All Staff in Survey and Input

· Oversight

5. Questions and Comments

  



Next Meeting: March 19, 2011
SAMPLE SIGN-IN FORM FOR RESTRUCTURING MEETING
FEBRUARY 19, 2011
	
	PLEASE PRINT YOUR NAME

FIRST               LAST
	ROLE OR POSITION
	E-MAIL, PHONE, OR ADDRESS
	SIGNATURE

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	

	5. 
	
	
	
	
	

	6. 
	
	
	
	
	

	7. 
	
	
	
	
	

	8. 
	
	
	
	
	

	9. 
	
	
	
	
	

	10. 
	
	
	
	
	

	11. 
	
	
	
	
	

	12. 
	
	
	
	
	

	13. 
	
	
	
	
	

	14. 
	
	
	
	
	

	15. 
	
	
	
	
	

	16. 
	
	
	
	
	

	17. 
	
	
	
	
	

	18. 
	
	
	
	
	

	19. 
	
	
	
	
	

	20. 
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