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Form S-1 
 

NEW JERSEY DEPARTMENT OF EDUCATION  

 **COHORT 2 SCHOOL APPLICATION** 

 

SECTION I: 

 

NGO#:_12-SG04-H03   Title: School Improvement Grant 

SECTION II, PART A: 

School Name 

Barringer High School 

School Address 

90 Parker Street 

School City, State, Zip 

Newark, NJ 07104 

Grade Span of School 

9-12 

Internal use 

only 

__ __ __            __ __         ____         __ __ 

School Code     Type          Region      Sequence 

 

_Shonda Davis___________________(973) 268-5125           _    

School Principal Name                   Phone # 

 

Darleen Gearhart 

School Program Director Name 

 

(484) 634-1052 

School Program Director Telephone 

 

(973) 733-6834                DGearhart@NPS.K12.NJ.US 

School Program Director Fax/email 

 

 

Total amount of funds requested for school application: Year 2 $ 2,000,000 ____  Year 3 $ 2,000,000 

Duration of the Year 1 project:  9/1/12  to   8/31/13 

To the best of my knowledge and belief, the information contained in the application is true and correct. I further certify 

the school application information is complete.  

 

_______________________________________                     _May 24, 2012____ 

Certification of Chief School Administrator                                              Date  

SECTION II Part B 

 

The school application has been duly authorized by the governing body of the Newark Public School District  

school district (county code 13 , District Code 3570 , School Code 020 ).   

 

 

________________________________________               State District Superintendent               May 24, 2012 

Signature of Chief School Administrator                   Title                      Date  

 

 

Business Manager: Photeine Anagnostopoulos                    Phone: (973) 733- 7334           Fax: (973) 733-6834 
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Form S-1 
 

SCHOOL STATEMENT OF ASSURANCES 

 
 

On behalf of the LEA and the applicant School, the undersigned hereby assure the New Jersey 

Department of Education that under this School Improvement Grant program: 

 

 Each school‟s principal and appropriate staff agrees to participate in the Leadership Academy.  

 

 The district and the school(s) will partner with the NJDOE‟s Network Turnaround Officer assigned 

to the school to facilitate the implementation of the SIG program.   

 

 Each school agrees to participate in an evaluation and accountability process that includes rigorous 

objectives that measure the impact of the activities. 

 

 Provide for greater school-level autonomy and more flexibility for the leadership (principal) of the 

school including but not limited to selection of staff, budgeting, scheduling, selection of professional 

development providers, and greater accountability for results. 

 

 

 

___________________________________     ___________________________________ 

Applicant LEA         Signature:  Chief School Administrator 

 

___________________________________     ___________________________________ 

Applicant School          Signature:  Principal 

                     

 

___________________________________  

Date    
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Form S-2 

 

LEA Documentation of Federal Compliance  

(DUNS/CCR) Form 
 

Note: this form must be completed and returned by the applicant prior to any award being made.  

 

Part I – Applicant Organization 

 

Organizational Name of Applicant  Barringer High School 

 

Address     90 Parker Street Newark, NJ 07103 

 

DUNS number    120297791 

 

Expiration Date of CCR registration  2/18/2012  

 

Congressional District    NJ-13
th

 Congressional District  

 

Part II – Primary Place of Performance under this award 

 

City      Newark  

 

County      Essex 

 

 

I certify that this information is complete and correct. Furthermore, the applicant certifies that it has 

completed its registration on the Central Contractor Registration (CCR) website, found at www.ccr.gov. 

and shall maintain a current registration throughout the grant period. 

 

 

__________________________________________  May 24, 2012 

Signature of Chief School Administrator     Date 

 

Cami Anderson, State District Superintendent                                              

Name and Title 

 

 

 

 

 

 

 

 

 

http://www.ccr.gov/
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Form S-3 
 

Date: __May 24, 2012_________         

 

COHORT 2 - YEAR 2 PROJECT ABSTRACT 

 

LEA :  ___Newark Public Schools_______________  Name of School: Barringer High School 

 

 

Mission 

The Barringer High School community is committed to providing a structured and 

safe learning environment that promotes the delivery of high-quality instruction 

through the implementation of research-based best practices. The paramount goal of 

all stakeholders is to develop the whole child by employing structures that will 

support their academic, emotional, and social needs through a focus on high quality 

instruction, enrichment, remediation, advisories, and convocations. All efforts will 

result in the development of students of all ability levels who are college bound and/ 

or career ready.   

Vision 
All students entering Barringer High School will graduate on time and will be college 

bound and/or career ready. 

Project Implementation 

Summary 

Background 

Barringer High School is a comprehensive high school consisting of two campuses:  

the Barringer 9 campus and the main Barringer High School campus.  The Barringer 9 

campus enrolls ninth grade students and the main campus enrolls students in grades 

ten through twelve.  The schools  - in their current two-campus structure – are 

governed by two Principals who oversee a total of approximately 1,408 students and 

150 teachers.     

   

Needs Analysis 

Barringer High School‟s needs analysis – which includes a set of comprehensive data 

from a state –conducted site visit on May 10, 2012;  the CAPA study; Newark Public 

Schools‟ internal reviews;  and the Cambridge School Quality Review – all indicate 

that the students at Barringer have demonstrated low academic achievement in LAL 

and Math for a number of years.   

 

These reports identified a number of root causes for low achievement across LAL and 

Math, but the common factors were:  

 Instructional practices are too teacher-centered 

 Effective instructional strategies that address the needs of all students are not 

consistently implemented 

 A lack of oversight to ensure teachers are fully preparing for the instruction of all 

lessons  

 Most teachers do not incorporate the use of higher-order questioning skills or use 

differentiated instruction 

 Insufficient number of special education inclusion teachers to support students 

with disabilities in general education classes 

 Teachers have not had access to relevant professional development 

 

The reports also identified that student achievement at Barringer is compromised due 

to a significant lack of equity in targeted components of the instructional program and 

a lack of curricular articulation between the Barringer 9 campus and the school‟s 

main campus. 
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In year 2, the administration and staff at Barringer will maintain a focus on the 

following key areas of academic and school life: 

 

School Reorganization 

In year 2, Barringer High School will undergo major reorganization.  Students will no 

longer be serviced at the two Barringer campus locations noted above; rather, all 

students will exist together on one main campus.  The school‟s administration will 

consist of 1 Principal and 4 Vice Principals.  In addition, the school will employ 113 

teachers and 8 Department Chairs. 

 

An intense effort to reform the school‟s academies will be take place, toward the end 

of providing a more robust, student-centered program.  This will ensuring that the 

following small learning academies already in place are not only viable and fully-

functioning, but become high-demand opportunities for incoming 10
th
 grade Barringer 

students:  

 Aerospace and Technology Academy 

 Visual Arts/Graphic Design Academy 

 Law and International Studies Academy 

 

School Leadership 

The Principal at Barringer High School will continue to focus her efforts on changing 

the culture of the school, and immediately and dramatically improving student 

achievement.  The climate in the school indicates that the positive change in the 

school is pervasive.  In addition, lesson observations indicate that there is increased 

rigor in many classrooms and greater adherence to the curriculum.   

With a keen eye toward continued student improvement, Barringer‟s Principal will 

maintain her focus on measures that will impact significant change and ensure the 

achievement and success of all Barringer students.  

 

School Operations and Staffing 

The Principal will continue to transform the school by providing effective 

instructional leader.  In this role, and with the assistance of the School Leadership 

Team, the Principal will be able to focus on student learning and the quality of 

teaching.  In addition, she will create and implement with fidelity, coherent programs 

of professional development and teacher evaluation.  The Principal will implement a 

teacher evaluation program that will consist of a minimum of four evaluations per 

year and will include reflective feedback.  Both the professional development and 

teacher evaluation programs will be designed to empower effective teachers.  

 

In order to impact change, Barringer High School needs to maintain its autonomy and 

flexibility to modify the school‟s staffing structures.  This will allow the Principal to 

create key operational positions and to appropriately delegate specific management 

tasks to other staff members.  The following positions will ensure that the Principal 

has sufficient time to provide strategic leadership and direction by placing an 

unrelenting focus on instructional leadership: 

 The Supervisor of Student Services will assist teachers and administrators 

with the development, implementation and evaluation of behavioral support 

programs.  He/she will also work with both classified and non-classified 

students on social and emotional issues; provide ongoing technical assistance, 

communication, collaboration, and problem solving between and among 

school personnel, students and families, and community; and provide 

Barringer‟s many at-risk students with support to ensure their academic 

success.   This position‟s status as Supervisor will additionally help the school 

by ensuring that teacher-required activities to support these challenged 
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students are being carried out effectively and efficiently.  

 The Career and Workforce Development Specialist will reach out to local 

community organizations, businesses and individuals to secure employment, 

volunteer, internship and community service opportunities for students that 

are aligned with students‟ interests and the foci of the school‟s three 

academies: Aerospace and Technology Academy, Visual Arts/Graphic 

Design Academy, and the Law and International Studies Academy. 

In order to continue to successfully transform the school, Barringer High School will 

recruit, train, develop and retain high-quality staff.  To do this, the school‟s 

administration will create and implement a high quality recruitment and retention 

program supported by a coherent program of professional development and teacher 

evaluation.  Both the professional development and the teacher evaluation programs 

will be designed to empower effective teachers.  

 

Professional Development 

The individual needs of teachers will be met through job-embedded professional 

development.  A Lead Turnaround Partner will be instrumental in helping the school‟s 

Principal create professional development opportunities. The Lead Turnaround 

Partner will work closely with the Principal and all members of the administrative 

team to ensure that teachers are equipped to deliver high quality instruction daily. In 

addition, the Lead Turnaround Partner will focus solely on data-driven instructional 

improvement and will report directly to the Principal.  

 

Barringer will implement a professional development program that has 4 foci: 

1. Discussion and questioning techniques 

2. Providing feedback to students 

3. Engagement 

4. Assessing student learning and attaining student achievement that meets or 

exceeds benchmarks 

 

Throughout the school‟s SIG implementation process, SMART Boards will be used to 

increase student learning time, support rigor, facilitate team teaching and aid in 

curriculum alignment.  Over a three year time span, 142 units will be purchased and 

all teachers will have access to this form of instructional enhancement. 

 

Extended Learning Time 

All Barringer students will receive approximately 170 hours of extended learning time 

throughout the school year.  Each day will be expanded by 1.5 hours, extending the 

instructional block to 90 minutes.  In addition, a 50 minute Freshmen Seminar class 

will be added to each school day. The Freshmen Seminar curriculum will focus on the 

following areas:  

 High school orientation 

 Study skills 

 Organizational skills 

 College and career development 

 Social skills and human relations 

 Information technology-senior thesis 

 

All students in grades 10 and 11 will attend classes focused on organization and study 

skill building, improvement of Literacy/English skills and improvement of math 

skills.  All students in grade 12 will participate in enrichment electives that are 

designed to enhance their readiness for college and/or careers. 



 

7 
 

Form S-4 
 

Date:  May 24, 2012             

STAKEHOLDER PARTICIPATION  
List the dates of the meetings when the Stakeholder Committee discussed the needs assessment and School Improvement Grant application.  Include all 

stakeholders currently required under state and federal statutory and regulatory requirements. *Add rows as necessary 

 

Stakeholder Meetings 
Date Location Topic Number Attending Agenda on File Minutes on File 

3/7/12 
Barringer High 

School 
SIG Renewal Grant 15 Yes  No  

4/4/12 
Barringer High 

School 

Funding of Classroom 

Resources through 

implementation of SIG 

grant 

30 Yes  No  

5/2/12 
Barringer High 

School 
SIG Renewal Grant 21 Yes  No  

        

        

 

List other methods and events to inform the school community about the SIG application.  (For example: public meetings, posting on website, 

meetings with parents and community, and other communications): Faculty Meetings, Department Meetings, Professional Learning 

Communities, Parent Conferences 

Describe how stakeholders are involved in model 

implementation on an on-going basis. 

Stakeholders reviewed SIG required activities in focus groups and PLCs. They developed 

action plans to ensure that all components of required activities were addressed. A 

management system was developed and progress with tasks was monitored. Monthly 

reports were provided to the entire administrative team. 
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Form S-5 

 

Date: __May 24, 2012____                                    

 

PROJECT UPDATE  
 

LEA :  _____Newark Public Schools__________________________        Name of School: Barringer High School 

 

Barringer High School continues to make strides toward achieving its mission and establishing itself as a community of learners where students are prepared 

for college, career and beyond. 

 

There is an overall improvement in the climate and culture of Barringer High School as indicated by the following examples: 

 All students have schedules based on their individual needs 

 The number of students attending school late has decreased dramatically 

 Transition time between classes has decreased to 5 minutes 

 Number of monthly student suspensions has decreased  

 

The school provides a comprehensive professional development program for teachers.  PD is job-embedded and takes into account the needs of teachers, ways 

in which to leverage their strengths and a focus on student achievement. 

 

The school‟s extended learning time for students is robust and offers a variety of opportunities for students to develop academically, socially and emotionally. 

 

As a SIG school, Barringer High School was treated differently than other Newark public schools in the following ways: 
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Form S-6 

Use only one model template for each school 

Date: __May 24, 2012________                                    

TRANSFORMATION PROJECT DESCRIPTION  
 

LEA :  ____Newark Public Schools_________________________          Name of School: Barringer High School 

 

SIG Required Activity – 1 

Replace the principal who led the school prior to commencement of the transformation model. 

Implementation Guidance  
Establish clear criteria that describe the leadership behaviors needed to implement reform.  These criteria should guide recruiting, hiring, supporting, and 

evaluating leaders. LEAs have the flexibility of retaining recently hired principals who have the experience and skills to successfully implement the SIG 

model. 

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 Timeline 

The LEA identifies behaviors that 

leaders need to improve instruction and 

promote necessary school change. 

Use of: “Achievement Through Teaching Excellence, 

Teacher Evaluation and Performance Assessment 

Overview”, Newark Public Schools. 
Emphasis on the four domains and accompanying 

components: Planning and Preparation; Classroom 

Environment; Professional Development; 

Professional Responsibilities; Instruction. 
In developing the behaviors that leaders need to 

improve instruction and promote necessary school 

change, the LEA will utilize school based research 

including:  
 NJ Educator Effectiveness Task Force, March 

2011 

 ISLLC, 2008 Educational Leadership Policy 

Standards 

 Assessing the Effectiveness of School Leaders: 

New directions and New Processes. Wallace 

Foundation, 2009 

 Schools Need Good Leaders Now: State Progress 

in Creating a Learning-Centered School 

Leadership System, Southern Regional Education 

Board, 2007 

 A Framework for the Assessment of Learning-

The LEA will utilize school-based 

research including:  
 NJ Educator Effectiveness Task 

Force, March 2011 

 ISLLC, 2008 Educational 

Leadership Policy Standards 

 Principal Effectiveness: A New 

Principalship to Drive Student 

Achievement, Teacher 

Effectiveness, and School 

Turnarounds, New Leaders for 

New Schools, 2010 

 Assessing the Effectiveness of 

School Leaders: New directions 

and New Processes. Wallace 

Foundation,2009 

 Schools Need Good Leaders 

Now: State Progress in Creating 

a Learning-Centered School 

Leadership System, Southern 

Regional Education Board, 

2007 

 A Framework for the 

September 2012-

June 2013 
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Centered Leadership, Vanderbilt  
University, 2007 

 New Jersey Department of Education Standards 

for School Leaders 

In particular: PERFORMANCE EXPECTATION 2: 

Teaching and Learning  
Education leaders ensure achievement and success of 

all students by monitoring and continuously 

improving teaching and learning.   
 Training for all administrators in use of Effective 

Classroom Observation – evaluating student 

learning by examining when learning is best and 

how it can be improved. i.e. CEL (Center for 

Educational Leadership) 5 Dimensions for 

Teaching and Learning for Instructional Rounds  

 Administration, Lead Transformation Partner 

(LTP) and outside providers working with PLC to 

develop common priorities to align curriculum 

around priority learning goals 

 School leaders should have a knowledge of urban 

issues and a history of successful implementation 

Assessment of Learning-

Centered Leadership, 

Vanderbilt University, 2007 

 New Jersey Department of 

Education Standards for School 

Leaders. 
Education leaders ensure 

achievement and success of all 

students by monitoring and 

continuously improving teaching 

and learning. 

The LEA selects and hires a principal 

with the necessary competencies to be 

a transformation leader.  

LEA reviews capabilities and capacity of the recently 

appointed Principal to be a transformational leader. 

LEA will decide if current Principal remains in that 

position.  The LEA will follow the recommendations 

of the NJ Educator Effectiveness Task Force.  In 

particular the LEA will actively promote and develop: 
 Higher education pathways among staff 

 Professional Learning Communities within and 

across transformation schools 

 Peer Assistance models 

 Support teacher internships  

 Develop job description that relates specifically to 

the role of principal of Barringer HS  

 Principal will attend Leadership Academy and 

receive on-going coaching support throughout the 

school year. 

Barringer‟s current principal will 

continue her current role.  In 

appointing the current principal the 

LEA ensured that she had the 

necessary competencies to serve as 

a transformation leader. 

September 2012-

June 2013 

The LEA establishes a pipeline of 

potential turnaround leaders. 

The LEA will follow the recommendations of the NJ 

Educator Effectiveness Task Force.  In particular the 

LEA will actively promote and develop 
 Higher education pathways among staff 

The LEA acknowledges that 

creating a sense of ongoing 

development and career 

advancement is an important 

September 2012-

June 2013 
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 Professional Learning Communities within and 

across transformation schools 

 Peer Assistance models, developing a support 

network of Critical Friends across the educational 

community  

 Support teacher internships 

method for Principals to use to 

retain their best teachers.  This 

aspect of the school‟s culture will 

also help to attract new teachers and 

build internal and external pipelines 

of potential leadership team 

members.  These pipelines are 

enhanced by professional 

development activities targeted to 

leadership capacity building, in 

addition to professional 

development that all teachers 

receive.   
In addition, the LEA will follow the 

recommendations of the NJ 

Educator Effectiveness Task Force.  

In particular the LEA will actively 

promote and develop 
 Higher education pathways 

among staff 

 Professional Learning 

Communities within and across 

turnaround schools; 

 Peer Assistance models and 

teacher internships. 

The LEA creates the expectation that 

the principal will develop staff 

instructional capacity and provide 

opportunities for sharing authority to 

guide the learning agenda. 

Shared Leadership to guide the learning agenda could 

involve: 
 Principal 

 LTP 

 Curriculum & Instruction leader 

 Academy for Educational Development  

 Academic Leadership Team 

- Master teachers proficient in content 

pedagogy 

- Modeled Classrooms of best practices 

- Building capacity for leaderships with 

academic focus 

Continue 
September 2012-

June 2013 

 

Barriers of Year 1 Implementation 

 

None. 
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Transformation SIG Required Activity – 2 

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that (a) take into account data on student growth as a significant factor, 

as well as other factors, such as multiple observation-based assessments of performance and ongoing collections of professional practice reflective of student 

achievement and increased high school graduation rates; and (b) are designed and developed with teacher and principal involvement.  

  

Evidence of Implementation 

 Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 Timeline 

1. The SEA and/or LEA establish a 

transparent system of procedures and 

protocols for evaluating staff growth.  

The LEA has established transparent systems, 

procedures, and protocols for evaluating staff.  

These are set out in Achievement Through 

Teaching Excellence, Teacher Evaluation and 

Performance Assessment Overview Newark 

Public Schools.  The current instrument utilizes 

Charlotte Danielson‟s “A Framework for 

Teaching” places emphasis on Four Domains 

and Accompanying Components:  

 Planning and Preparation;  

 Classroom Environment;  

 Professional Responsibilities;  

 Instruction. 

An Advisory Design Committee comprised of 

teachers, administrators, NTU and CASA 

representatives, and the SIG Project Director 

will meet in the Summer of 2011 to design 

principal and teacher evaluation systems that 

incorporate student growth.  For SY2011-12, the 

piloted instruments will incorporate the 

Danielson framework as the teachers‟ 

observational assessment and utilize student 

achievement/growth and multiple measures as 

additional factors of evaluation.  Throughout the 

school year, the Steering Committee comprised 

of NTU and CASA Presidents, SIG Project 

Director, and a representative of the 

Superintendent will continue to assess and 

receive membership feedback in order to 

improve the evaluation design.  

Continue 
September 2012-

June 2013 
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2. The LEA evaluates teacher and 

administrator skills and knowledge, 

using a variety of valid and reliable 

tools that can be used to guide PD, 

teacher support, and personnel 

decisions. 

In light of the recommendations of the NJ 

Educator Effectiveness Task Force, March 

2011, and the Gates Measures of Effective 

Teaching Project, the LEA will additional tools 

including:  

 The ISLLC, 2008 Educational Leadership 

Policy Standards as the main criteria for 

evaluating administrators. 

 Effective Classroom Observation (ECO) 

 Peer Assistance Reviewers (PAR) 

 Student classroom surveys, teacher surveys 

and parental surveys 

 New Jersey Department of Education 

Standards for School Leaders 

Continue 
September 2012-

June 2013 

3. The SEA and LEA document and 

provide training regarding the 

evaluation process. 

Provide continuous training in the following 

evaluation tools to ensure equity in the 

assessment of teaching and learning. In 

designing and providing relevant training the 

LEA will utilize the findings of the Gates 

funded pilots in locations such as New York 

City, Memphis, Pittsburg and Tampa. This 

highlighted the need for continuous professional 

development in the areas of: 

 Pre-conferencing 

 Effective classroom observation 

 Scrutiny of student‟s work 

 Providing constructive feedback, based on 

strengths and areas for development 

The documentation and  training 

process regarding teacher evaluations 

will include: 

 Pairing of teachers to leverage 

their strengths 

 Differentiation 

 Data to develop school-wide 

PDP 

 Disaggregated data to 

determine teachers‟ progress 

 Data with a focus on student 

achievement 

 Formal and spot observations 

 Identification of best practices 

in order to rate teachers 

September 2012-

June 2013 

4. The SEA and LEA periodically 

assess the quality and usefulness of 

the evaluation process. 

In order to assess the effectiveness of the 

evaluation process, the LEA will establish a 

regular cycle of monitoring, evaluation, review, 

and revision. During any given year this will 

include: 

 Ongoing technical assistance by the LTP, 

on-site visits by LEA personnel and external 

education experts  to shadow the evaluation 

process in a school  

 Review of the evaluation cycle in the school 

 

In order to evaluate the effectiveness of 

the evaluation process, the school will: 

 Conduct teacher surveys 

 When matters of 

ineffectiveness are raised, the 

evaluation process is changed 

after the an evaluation process 

takes place 2 times per year 

 Conduct spot observations once 

per cycle, 4 times per year 

September 2012-

June 2013 



 

14 
 

 

5. The LEA monitors the evaluation 

process and reviews results.  

The LEA will institute a cycle of monitoring, 

evaluation, review, and revision. 

This cycle will include:  

 On site visits 

 Desktop analysis of the evaluation rating, 

including inter-reviewer reliability 

 Student data analysis to match student 

growth against teacher evaluation ratings  

 Stakeholder surveys 

 A meta-analysis of findings 

 Report and recommendations for 

modifications and changes to the evaluation 

process 

Continue 
September 2012-

June 2013 

 

Barriers of Year 1 Implementation 

1. Administrative vacancies 

2. Matters concerning FMLA 
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Transformation SIG Required Activity – 3 

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased student achievement and high 

school graduation rates, and identify and remove those who have not improved their professional practice after having been afforded ample 

opportunity to do so.    

  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 Timeline 

1. The SEA and/or LEA develop a 

valid, fair, and transparent method 

for deciding whether performance-

based incentives have been met. 

The mechanisms for deciding whether 

performance-based incentives have been met are 

fair and transparent. 

 

Building on best practice research from around 

the world, incentives will be measured against a 

set of tiered Key Performance Objectives each of 

which will have clear success criteria. 

The mechanisms for deciding whether 

performance-based incentives have been 

met are fair and transparent. 

 

Building on best practice research from 

around the world, incentives will be 

measured against a set of tiered key 

performance objectives, each of which 

will have clear success criteria. This will 

include the use of: 

 Formative and summative 

assessments 

 Linking incentives with student 

achievement 

September 2012-

June 2013 

2. A performance-based incentive 

system is developed in partnership 

with teachers, teachers‟ unions, 

and other relevant stakeholders.  

In discussions with the Newark Teachers Union, 

incentives will be developed to recruit and retain 

teachers, including performance-based 

incentives. 

 

Already in place is a union negotiated rate for 

teachers and other staff participation in the 

extended learning hours for programs for all 

students.  In the case of teachers, this is $49 per 

hour, in Year 1, compared with a $37 per hour 

rate for supplemental pay for other activities 

beyond the contractual school day.  Incentives 

for administrators are being negotiated with the 

City Association of Supervisors and 

Administrators (CASA) and will be in place by 

August 2011. 

 

The LEA will also follow the recommendations 

Continue 
September 2012-

June 2013 
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of the NJ Educator Effectives Task Force and 

provide additional incentives for master teachers, 

which could include: 

 Whole school incentives for 

meeting student achievement 

targets 

 Individual incentives for grade-level teams, 

curriculum area teams meeting student 

achievement targets 

 Whole school incentives for 

meeting professional practice 

targets  

 

Incentives should have be rooted  in on-going 

classroom evaluation and be supported by 

External Providers   

3. The SEA and LEA develop 

policies that facilitate 

performance-based dismissals.  

LEA policies will take into account the 

recommendations made in the influential 

Performance-Based Dismissals, 2009 report by 

the Center on Innovation & Improvement.   
 
These recommendations include: 
 providing greater flexibility and support for 

leaders in transformation schools 

 negotiating expedited processes for 

performance-based dismissals in 

transformation schools  

 prioritizing recruitment, hiring, and 

placement for transformation schools; and  

assembling teams to assist principals with 

dismissal procedures 
 

The school must make goals and expectations 

clear, describe what “success” is and what it will 

take to get there, spur desirable staff turnover by 

making clear that change is not optional. 

Continue 
September 2012-

June 2013 

4. LEA hiring procedures and budget 

timelines support the recruitment 

and hiring of high-quality teachers.  

Establish recruitment goals in terms of teacher 

quality and quantity for high poverty and high 

minority schools to ensure that students in those 

schools do not have unequal access to high-

quality teachers.  

Continue 
September 2012-

June 2013 
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Prioritize recruitment, hiring, and placement for 

transformation schools; and assemble teams to 

assist principals with appointment procedures. 

Alter hiring procedures and budget timelines to 

ensure that the appropriate number and types of 

teachers can be recruited and hired before they 

seek employment elsewhere. 
 
Create programs to recruit former teachers, 

including those recently retired, and ensure that 

policies related to teacher retirement do not 

prohibit these actions. 
 
The LEA will support hiring procedures through:  

 Transfer Job Fair 

 Administrative Recommendations 

 College Recruitment 

 Student/Teacher Partnerships 

 Hiring committee to participate in a 3-

Day Rigorous application and screening 

process where all committee members 

provide equitable feedback:  

- Initial Interviews 

- Demo Lessons evaluated by 

rubric 

- Whole-Day screening on the job 

(volunteer) 

- Hiring Questions and Rubric 

- People skills and love for 

teaching in Urban Communities 

5. LEAs and schools provide targeted 

assistance to underperforming 

teachers. 

The Newark Public Schools “Achievement 

Through Teaching Excellence, Teacher 

Evaluation and Performance Assessment 

Overview” is premised on empowering effective 

teachers. However, NPS recognizes that not all 

teachers are equally effective. This is intended as 

a support mechanism before more formal 

competency procedures are invoked. 
 The LEA, LTP and school will implement an 

early warning system as part of the performance 

Continue 
September 2012-

June 2013 
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evaluation process.  If at any stage in the process, 

an individual teacher is identified as 

underperforming, he or she can be provided with 

targeted support and assistance in a timely 

manner.   
 
There are clear procedures in place for any 

teacher who received an unsatisfactory annual 

evaluation the previous year, including placing 

the teacher in the Teacher Assistance Program 

(TAP).  
 
In addition to in-school and district support, the 

LEA and the school will also provide access to 

support and training from outside educational 

consultants who specialize in supporting and 

enabling underperforming teachers to grow.  
 
The school will provide ongoing, embedded 

professional development for all teachers. 

Teachers who are underperforming will be 

provided with “paid” opportunities for 

professional development in and outside of the 

district.  If an appropriate PD session/workshop 

has a fee, and the school deems it crucial to the 

development of the teacher, the school will 

provide the teacher with reasonable 

compensation. All teachers will be paired with a 

mentor/buddy for the purposes of collaboration 

and collegial support. 
 
Underperforming teachers will meet regularly 

with their appropriate administrator to 

update/alter professional development plan as 

improvements are made. Such changes in the 

professional development plan might include: 

on- and off-site learning walks and observations 

of model/exemplar classroom visits with an 

embedded reflection piece; teaching in the 80-

minute block; research-based best practices for 

implementation; assistance with using common 
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planning time; implementation of PLC‟s; 

differentiated instruction; formative assessments; 

use of rubrics and providing feedback; building 

academic vocabulary; using data to drive 

instruction; project-based learning; 

implementation of reading and writing across the 

curriculum. 

Barriers of Year 1 Implementation 1. Inability to provide compensation as a result of statutes and regulations 

2. No student growth model to determine which teachers should receive incentives 
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Transformation SIG Required Activity – 4 

Provide staff ongoing, high-quality, job-embedded professional development (PD) that is aligned with the school‟s comprehensive instructional 

program and designed with school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to 

successfully implement school reform strategies. 

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 Timeline 

1. The LEA and school provide PD 

that is differentiated based on 

teacher experience and expertise, 

and student data.  Professional 

development does not interfere with 

the classroom schedule. 

The LEA, LTP and the school will ensure that 

all staff have access to differentiated PD which 

will include: 
 Summer Institute with tiered trainings led 

by external providers and School Leaders 

that target teaching and learning strategies, 

as well as school culture training. 

 Bi-weekly meetings will be reserved for 

specific, targeted, and differentiated 

Professional Development, based on school 

and staff needs 

 Scheduling will reflect common planning 

time so teachers have weekly Grade-Level 

Meetings for professional development 

activities, as well as time to work and plan 

together. 
 Whole day Professional Development days 

will be worked into the school calendar  for 

continued teacher development 

 Provide rigorous professional development 

for support staff in pedagogical strategies 

such as teaching in the block, use of 

effective questioning strategies, infusion of 

technology, differentiated instruction, and 

co-teaching strategies.  PD will be delivered 

by content experts. 

 Develop a systemic process to review and 

adjust PDP goals connected to 

implementation of newly learned 

professional development skills. 

Job-embedded PD for all staff will  include:  
 On- and off-site learning walks and 

observations of model/exemplar classroom 

Continue differentiated PD 

 

Job-embedded PD will continue except 

for: 

 Use of The Art and Science will 

be discontinued 

 Smart Board and overall 

technology training will be 

added 

 Content-area training 

determined by teachers‟ 

strengths will be added 

 One-to-one and whole group 

training will be added 

 Content specific engagement 

strategies will be added 

 

Continue additional PD for 

Administrative staff 

 

Continue preparation periods  

September 2012-

June 2013 
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visits with embedded reflection piece. 

 Effective teaching in the 80 minute block; 

 The Art and Science of Teaching 

  Assistance with using common planning 

time 

 Implementation of PLCs 

 Designing teaching and learning goals and 

objectives 

 Differentiated instruction 

 Formative assessments and standards based 

curriculum 

 Classroom instruction that works 

 Building academic vocabulary;  

 The use of data to drive instruction;  

 Project based learning;  

 Implementation of reading and writing 

across the curriculum  

 
Additional PD for Administrative staff on: 
 working with resistant staff,  

 supervising for progress using the 

evaluation tool,  

 effective walkthroughs and feedback  

 using data to drive instruction  and  

 facilitating sustainable change 

 team-building for leadership team  

 
Preparation periods will be utilized in a number 

of ways: 

 Providing PD without interfering with 

classroom schedule  

 Preparing for future lessons or units 

 Evaluating student work 

 Observing colleagues to improve personal 

teaching practices 

 Meeting with coaches, administrators, 

experts to reflect on teaching practice 
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2. The LEA and school provide PD 

that equips teachers with the 

competencies needed to apply 

evidence- and standards-based 

practices effectively. 

In order to implement this with rigor, the school 

will equip all staff with the competencies 

required to apply evidence- and standards-bases 

practices effectively. All teachers will receive 

research-based professional development.  In 

addition, teachers will receive ongoing support 

in developing and implementing curriculum and 

ensuring students overcome obstacles and 

achieve their maximum potential. 

 Common Priorities Design to be 

implemented during weekly Department 

Level Meetings 

 Development provided for teachers to 

implement programming 
 
The school and the LTP will develop a 

relationship with outside consultants to provide 

timely, research-based, whole school and 

departmental Professional Development.   

 

PD360, an online teacher/needs-driven PD 

provider, will be utilized to allow teachers the 

opportunity to select their own PD, on their own 

time.  This piece will be required, at least four-

five sessions a month 

Continue 
September 2012-

June 2013 

3. The LEA and school define high 

levels of implementation of 

practices and monitor changes in 

teacher practice and student 

outcomes.  

Teachers and students will be teamed. PLC time 

will be built in to allow for teachers of like 

students to collaborate on planning, various 

strategies, student services and professional 

development. 
 
The LEA and the school will monitor  and 

evaluate the  levels of implementation of 

practices based on a range of measures 

including: 

 Effective Classroom Observation 

 Effective walkthrough and Learning Walks  

 Scrutiny of student work 

 Peer Assessment and Review 
 

Continue 
September 2012-

June 2013 
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The level of implementation will be measured 

against a range of consistent standards 

including: 

 The Framework for  Teaching 

 Implementation of the common core  

 Ongoing Data Analysis Process 
- Understand changes needed in 

teacher practice  

- Understand student outcomes 

and developing next steps in 

student learning. 

 

Teacher feedback for all PD will be structured: 

PD; followed by application and reflection; 

followed by evaluative feedback -- feedback 

from teacher about PD and application, and 

feedback from administrators/critical friends 

about implementation by teacher. 

4. The LEA and school promote 

professional learning communities 

and a school culture of continuous 

learning.   

The LEA, LTP and the school will actively 

promote Professional Learning Communities 

which will consist of, but not limited to: 
 Parent University, Community Partners 

with Higher Education, small and big 

businesses  

 Training stakeholders to conduct effective 

classroom observations and observe in 

classroom (peer observation, etc.) 

 Bi-weekly professional development 

sessions, using outside providers, possibly 

as part of PLC structure and differentiated 

for teacher needs, including but not limited 

to: observation of demonstration 

classrooms, analysis of test and assessment 

data to modify instruction, unit planning, 

discussions of student progress, behavior 

and attendance, and communication with 

parents. The teacher leader model will be 

used wherein identified staff is trained to 

facilitate this bi-weekly PD. 

 Scheduling school visits for teachers to 

observe best practices in other schools 

Continue 

 

In year 2, the school‟s master schedule 

will be designed as in year 1, except 

there will be no vertical alignment 

(grouped by vertical courses such as 

World History, Us History, US II) 

September 2012-

June 2013 
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 Extended Learning for teachers, budgeting 

money for teachers to promote continued 

learning (advanced degree, additional 

certification) 

 Investigate and find opportunities for 

workshops and conferences for teachers to 

attend and turnkey to other staff members 
 
The following people, depending on the area of 

focus, could facilitate common planning time: 

 LTP 

 Grade-level teachers 

 Department leaders 

 Reading and Math Specialists 

 Outside professional development consultant 
 
Faculty and staff will be provided team-building 

activities and opportunities via an off-campus 

school retreat or Summer Institute for faculty. 

This can be done in partnership with a 

university or college.  
 
The school's master schedule will be designed 

with PLC structure in mind:  
 Teams (grouped by like students) 

 Vertical alignment (grouped by vertical 

course, such as. World History, US History, 

US II) 

 Content Area (grouped by subject, for 

example, all science teachers) 

 

“Power Preps” will be offered, where master 

teachers (in school or district) offer guidance 

and assistance in a skill/strategy that they have 

mastered and have implemented successfully. 

This will take place during teachers‟ prep 

periods.  
 
Using the Critical Friends Model,  (The 

Annenberg Institute for School Reform at 
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Brown University),  teachers and administrators 

offer suggestions and feedback for future 

practice 

5. The LEA has a system to evaluate 

PD providers and select only those 

providers considered to be of high 

quality.  The LEA provides 

approval oversight to PD providers 

selected by the school. 

The LEA will issue a series of RFPs specifically 

linked to the SIG funds.  The application will be 

vetted against agreed-upon criteria, and 

providers will be held accountable for the 

effective implementation of continuous 

professional development and its impact on the 

professional growth of all staff and student 

achievement.  
 
The LTP is expected to be able to: 

 Employ research-based strategies that 

provide an immediate and dramatic 

transformation in student achievement 

 Recommend which existing programs are to 

be continued and which programs are to be 

eliminated 

 Provide comprehensive, coherent, 

manageable, and integrated instructional 

and support programs  

 Promote student motivation for learning 

 Provide formative and ongoing reports on 

program effectiveness to include, but not 

limited to, student achievement, parental 

involvement, student attendance, and 

student discipline 
 
Using the Teacher-Leader Model, the school 

will provide leadership opportunities for staff to 

develop beyond their content areas to serve as 

teacher leaders and facilitators of PLCs, school 

initiatives, and district initiatives.  
 
Hold annual “Graduate” College Fairs to 

encourage teachers to obtain advanced degrees 

and take advantage of professional and 

instructional development offered at colleges 

and universities. 

Continue 
September 2012-

June 2013 
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Barriers of Year 1 Implementation 

1. Lack of common planning time 

2. Technology not available for teachers to access information 
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Transformation SIG Permissible Activity:   A transformation model may also implement other strategies. 

An LEA may also implement other strategies to develop teachers‟ and school leaders‟ effectiveness, such as-- 

a) Providing additional compensation to attract and retain staff with the skills necessary to meet the needs of the students in a transformation 

school; 

b) Instituting a system for measuring changes in instructional practices resulting from professional development; or 

Ensuring that the school is not required to accept a teacher without the mutual consent of the teacher and principal, regardless of the teacher‟s 

seniority. 

  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 Timeline 

Instituting a system for measuring 

changes in instructional practices 

resulting from professional 

development 

The school will monitor  and evaluate the  

implementation levels of practices based 

on a range of measures including: 

 Effective Classroom Observation 

 Scrutiny of student work 

 Peer Assessment and Review 

 Walkthroughs  
 

The level of implementation will be 

measured against a range of consistent 

standards including: 

 The Framework for  Teaching 

 Implementation of the common core  

 Ongoing Data Analysis 

Continue 
September 2012-

June 2013 

Ensuring that the school is not required 

to accept a teacher without the mutual 

consent of the teacher and principal, 

regardless of the teacher‟s seniority. 

The LEA has developed transfer criteria 

which include the fact that Transformation 

schools are not required to accept a teacher 

without the mutual consent of the teacher 

and principal, regardless of the teacher‟s 

seniority. 

Continue 
September 2012-

June 2013 

 

Barriers of Year 1 Implementation 

 

Lack of common planning time didn‟t allow for thorough scrutiny of students‟ work or teacher peer review and 

assessment 
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Transformation SIG Required Activity – 5 

Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in a 

transformation model.  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 Timeline 

1. The SEA and LEA secure funding 

for long-term program 

sustainability. 

In selecting the Lead Transformation Partner, the LEA 

will pay particular attention to partners which have a 

well established track record of building local capacity.  

 

By the end of Year 3, the LEA and the school need to 

have embedded capacity which will enable them to be 

self-supporting and to sustain the reforms. 

 

The LEA will modify the current school budgetary 

arrangements to ensure: 

 The school is able to undertake budgeting review 

 The school has maximum  authority, including the 

ability to move funds within headings, where this 

meets fiscal statutes 

 The school has access to continuing funds to 

maintain any agreed-upon rewards and incentives, 

including all performance–related incentives  

 

Continue June 2012-June 2013 

2. The SEA and LEA ensure that 

students have equal access to high-

quality teachers. 

The LEA has reviewed and revised its policies to 

ensure that recommendations have been implemented 

to enable the school to effectively implement the 

reform measures. For example: 
 Transfer criteria have been established 

 A range of teaching posts which are specifically 

targeted at the transformation school have been 

identified and advertized: 

- Utilize hiring committee to participate 

in a 3-Day Rigorous application and 

screening process where all committee 

members provide equitable feedback: 

Initial Interviews 

- Demo Lesson evaluated by rubric 

- Whole Day screening on the job 

(volunteer) 

Continue 
September 2012-

June 2013 
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- Hiring Questions and Rubric 

-  

Newark Public Schools will facilitate best practice 

hiring procedures which will include: 
 Transfer Job Fair 

 Administrative Recommendations 

 Recruitment from outside the district 

 College Recruitment 

 Student Teacher Partnerships 

3. The LEA has an intensive long-

term investment in developing 

instructional leadership capacity at 

the school, as well as at the LEA 

levels.   

The LEA will follow the recommendations of the NJ 

Educator Effectiveness Task Force.  In particular, the 

LEA will actively promote and develop: 
 Higher education pathways among staff 

 Professional Learning Communities within and 

across transformation schools 

 Peer Assistance models 

 Support teacher internships  

 Staff Handbook including operational pieces, 

teaching and learning pieces, and human resources 

documents compiled by an advisory committee 

 Parent and Student Handbooks developed with clear 

policies and operating procedures 

Continue 
September 2012-

June 2013 

4. The LEA delegates leadership to 

principals, instructional program 

leaders, and administrators. 

The LEA has established the Office of Innovation and 

Change (SIG Office), to which SIG schools will report. 

The Chief of Innovation and Change is a member of 

the district cabinet.  There is also a SIG Director, who 

reports directly to the Superintendent. SIG schools will 

operate outside the district‟s otherwise geographical 

organizational structure. 

 
Although the school will still need to follow LEA 

procurement procedures, the LEA will delegate 

leadership to the principal. The LEA will actively 

encourage and support the principal in developing a 

collaborative School Leadership Team with shared 

responsibility for developing and guiding the school‟s 

learning agenda.  

Continue 
September 2012-

June 2013 

5. The LEA provides leadership PD 

that is job-embedded and focused 

on evidence-based decision 

making.   

In addition to providing in-house leadership PD, the 

LEA will also engage external partners, including the 

LTP, to provide job-embedded PD that focuses on 

evidence-based decision-making. The LEA will ensure 

Continue 
September 2012-

June 2013 
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that the School Leadership Team has access to high-

quality coaching and support, particularly during Year 

1. 

6. The LEA includes non-monetary 

incentives for performance. 

The NJ Educator Effectiveness Task Force, March 

2011 has identified a range of non-monetary incentives 

including the following: 

 Administrative Days to be used at 

the teachers' discretion including but 

not limited to workshops, 

observations and visitations. 

 PIF resources to attend conferences and/or 

seminars.  

 Publicity, at teacher's discretion, and 

recognition.  

 Ability to present at district and/or Regional 

administrators' meetings.  

 Opportunities for distinguished teachers to 

facilitate afterschool sessions for teachers 

considering the National Board Certification 

process.  

 Extra materials and supplies to support the 

support the work to be memorialized in the 

National Board Certification portfolio (at 

least $500 - $750 per person). 

 Chair/Member of SLC sub-committee 

including but not limited to 

Curriculum & Instruction and/or 

professional development.  

 Mentoring new teachers or becoming 

cooperating teacher with college 

students (practice teachers) 

Availability of incentives is dependent on availability 

of funds. 

Continue 
September 2012-

June 2013 

 

Barriers of Year 1 Implementation 

Staff vacancies due to lack of qualified candidates 
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Transformation SIG Required Activity – 6 

Comprehensive instructional reform strategies. The LEA must (a) use data to identify and implement an instructional program that is research-

based and vertically aligned from one grade to the next, as well as aligned with state academic standards; and (b) promote the continuous use of 

student data (such as from formative, interim, classroom, and summative assessments) to inform and differentiate instruction in order to meet the 

academic needs of individual students. 

Evidence of Implementation 

Indicators 

Year 1 Implementation Description 
Year 2 Project Description Year 2 Timeline 

1. SEA and LEA data systems 

facilitate the collection, 

interpretation, and use of data to 

drive instructional change.    

The LEA has introduced Power School, School 

Net, and Learnia. The LEA will work with the 

school to ensure that the school maximizes their 

use.   
 
In particular, Power School will use statistical data 

and align with School Net to analyze trends in 

student achievement as well as with various other 

data components.  
 
The LEA will work in partnership with the school 

and the Lead Transformation Partner to ensure that 

appropriate PD is provided so the school staff is 

able to use data effectively to drive instructional 

change both at grade level and vertically across 

grades. 

 

In appointing the LTP, the LEA will seek a 

provider that has extensive experience and 

expertise in the effective us of data to drive 

instruction and improve student achievement.  

During the first year, the LTP will build local 

capacity in the school by providing intensive job-

embedded support and training for the 

administrators and teachers at Barringer High 

School to ensure that they make maximum use of 

all data.  This data will be made available to the 

Principal and LTP on a routine basis. 

Continue 
September 2012-

June 2013 

2. SEA, LEA, and school provide 

access to timely data that includes 

disaggregated statewide assessment 

scores, and school performance and 

With the introduction of system-wide processes, 

including Power School, School Net, and Learnia, 

the school will have access to timely data including 

disaggregated statewide assessment scores, school 

The school will use Data Dashboard, 

which will provide the school with a 

comprehensive data picture and 

update throughout the school year. 

September 2012-

June 2013 



 

32 
 

aggregated classroom observation 

data.  
performance, and aggregated classroom level data.  
 
Qualitative data from multiple classroom 

observations by principal, school administrators, 

peer-reviewers and external partners will also be 

provided.   
 
Teachers will be provided data on the students they 

teach. The Data Team will disaggregate data from 

students‟ statewide assessments during the month 

of August to maximize planning at the start of the 

school year.  
 
Means for the school to disaggregate and display 

data to reflect current instructional goals will be 

established by the Data Team. 

3. LEA and school ensure that school 

aligns instruction with standards 

and benchmarks.   

The program at Barringer High School will assure 

that all student are part of one of the school's three 

small learning communities/academies: 
 Aerospace and Technology Academy 

 Visual Arts/Graphic Design Academy 

 Law and International Studies Academy 

 
In addition to providing students with access to a 

core high school curriculum aligned with state 

standards, these three academies integrate CTE 

courses where students can undertake specific 

career related activities which prepare them to 

enter college or work directly from high school. 
 
The Aerospace and Technology 

Academy/Program, Barringer‟s magnet academy, 

will continue to provide a technology-based 

learning environment supported by a strong 

curriculum that appeals to students having a variety 

of learning styles. This program integrates 

advanced mathematics, science, and technology to 

ensure that students acquire the skills necessary to 

excel in college and in various careers of the 

aerospace industry. The Aerospace and Technology 

Academy/Program will provide valuable 

Continue 
September 2012-

June 2013 
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experiences for Barringer High School students 

which prepare them for a wide variety of jobs such 

as those available at nearby Newark Liberty 

International Airport.  
 
The Visual Arts and Graphic Design Academy 

offers students with an interest in the visual arts the 

opportunity to select courses that can prepare them 

for postsecondary advanced studies or for a faster 

entry into visual arts or design-related occupations.  

The balance between artistic development and 

academic preparation is at the center of is academic 

program. The Visual Arts and Graphic Design 

Academy uses a totally interactive program of job-

oriented, hands-on instruction that focuses on skills 

necessary to gain entrance to high-quality 

university/college programs or career success. 
 
The Barringer High School Law and International 

Studies Academy provides students with a career-

focused curriculum that offers them the opportunity 

to understand the basis of the American legal 

system, how to read and discuss the law, and how 

they can become leaders in their local as well as 

global communities. 
 

Through the Instructional Cycle, teachers are 

expected to have used multiple forms of formative 

and summative assessments for each unit. 

Instruction will be based on data obtained from 

state (NJPASS) and district assessments 

(NJASK/HSPA). Therefore, all instructional 

practices will be aligned to state standards and 

benchmarks. During Grade Level/departmental 

Team meetings, teachers will review test data and 

discuss results.    
 
Barringer High School will create a Data 

Committee which will be trained in the use of data. 

The collected data is used to determine which 

objectives require re-teaching or remediation and 
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for which individual or groups of students. 
 
In addition to summative assessments, all 

diagnostics, progress checks and end of year 

summative assessments are inputted into the 

“Mastery Tracker.”  Teachers use this data to 

inform their instructional cycle. In order to 

facilitate this, all staff will receive PD in the 

effective implementation of Understanding by 

Design (UBD). 
 

4. LEA and school dedicate structured 

time for PD and staff collaboration 

around data interpretation. 

During the Summer Institute, all staff will receive 

training in data-driven  instruction, including: 

 Data analysis, including individual student and 

cohort tracking to identify value- added growth 

 Summative Assessment and State Test Review 

 Quarterly Formative Assessment Review 
 
The school will institute four “Data Days” 

throughout the year (paid Saturdays). One data day 

will be scheduled prior to the start of every cycle in 

September, November, March, and April). Data 

days are days set aside for the disaggregation of 

data and to readjust long- term plans. Students are 

not in session on these Saturdays. 

Continue 
September 2012-

June 2013 

5. LEA and school demonstrate use of 

data (formative assessment) to 

guide instructional change, and the 

school defines a process where 

teacher and administrator teams 

meet to review data and plan   

improvement.  

Based on the data (obtained from the previous 

cycle‟s criterion-reference tests, benchmark 

assessments, formative and summative 

assessments-data days), teachers and staff will plan 

upcoming units/lessons. Teachers will also provide 

an ongoing, individual learning path based on data 

obtained from various sources. This path will 

follow students throughout their high school career, 

with adjustments made throughout. 
 
Barringer believes the only way to ensure teachers 

fully understand what students have learned is to 

administer various assessments throughout the 

year. Barringer utilizes the following assessments 

to gauge student mastery of subject/grade level 

material: 

Continue 

 

In year 2, the following assessments 

will be added to the ones 

administered in year 1 in order to 

gauge student mastery of subject and 

grade-level material: 

 ACT 

 Access Testing for bilingual 

students 

September 2012-

June 2013 
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 Diagnostics 

 Interim assessments 

 Final exams 

 Summative unit assessments 

 Formative assessments 

 Performance assessments 

 NJASK (New Jersey Assessment of Skills 

and Knowledge) 

 NJPASS grades 9 & 10 

 HSPA  

 

During Grade Level and Department planning 

time, staff members monitor and evaluate the 

assessment results and plan for further 

improvement.  

 

Barriers of Year 1 Implementation 

Lack of common planning time 
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Transformation SIG Permissible Activity:   A transformation model may also implement other strategies. 
An LEA may also implement comprehensive instructional reform strategies, such as-- 

a) Conducting periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the intended impact on student achievement, and is modified 

if ineffective; 

b) Implementing a schoolwide “response-to-intervention” model; 

c) Providing additional supports and professional development to teachers and principals in order to implement effective strategies to support students with disabilities 

in the least restrictive environment and to ensure that limited English proficient students acquire language skills to master academic content; 

d) Using and integrating technology-based supports and interventions as part of the instructional program; and 

e) In secondary schools-- 

 Increasing rigor by offering opportunities for students to enroll in advanced coursework such as Advanced Placement; International Baccalaureate; or science, 

technology, engineering, and mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual 

learning opportunities), early-college high schools, dual enrollment programs, or thematic learning academies that prepare students for college and careers, 

including by providing appropriate supports designed to ensure that low-achieving students can take advantage of these programs and coursework; 

 Improving student transition from middle to high school through summer transition programs or freshman academies; 

 Increasing graduation rates through, for example, credit-recovery programs, re-engagement strategies, smaller learning communities, competency-based 

instruction and performance-based assessments, and acceleration of basic reading and mathematics skills; or 

 Establishing early-warning systems to identify students who may be at risk of failing to achieve to high standards or graduate. 

  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 Timeline 

Using and integrating technology-

based supports and interventions as 

part of the instructional program 

This includes evaluating how teachers can: 

 Articulate that technology is an 

essential component in planning and 

delivering instruction 

 Detail how technology can/has been 

used to increase student achievement 

 Demonstrate an understanding of 

technology (discuss and show 

knowledge of how to use e-boards, 

clickers, etc.) 

Continue 
September 2012-

June 2013 

 

Barriers of Year 1 Implementation 

1. Technology limitations concerning the school‟s broadband and buffering capacities 

2. Lack of common planning time 
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Transformation SIG Required Activity – 7a 

Increasing learning time and creating community-oriented schools. The LEA must (a) establish schedules and strategies that provide increased 

learning time for all students  

  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 Timeline 

1. The SEA and LEA are familiar 

with evidence-based practices to 

provide increased learning time. 

Evidence-based research indicates that a number of 

approaches are vital to making effective use of the 

extended school day/year and increasing learning 

time.  
 
The first step in expanding learning time is to review 

the existing school schedule, customs, and practices 

to ensure that maximum benefit is gained from the 

total available time by:  
 Improving time management, increase the 

proportion of time spent on academic subjects 

 Adopting alternative academic calendars to 

maximize the amount of time available for 

student learning  

 Determining how to restructure the school day so 

that the students who need the most support 

receive it  

 Creating a plan for monitoring the progress of the 

extended learning time initiatives as well as for 

continuous learning.  

 Implementing professional development to aid 

teachers in using extra school time effectively, 

including teaching in the 80-minute block. 

 
Extended learning time options include: 

 extending the day for all students, and integrating 

out-of school activities within the daily schedule 

 lengthening the time students spend in core 

academic classes 

 implement transition programs or credit recovery 

classes 

 create community partnerships where students 

participate in internships or on-line/web based 

Continue 
September 2012-

June 2013 
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classes 

 offering after school or supplementary education 

services for students – particularly helpful for 

low income and minority students 

 providing alternate Saturday schools as a means 

of expanding learning time.  

 extending the school year by up to 20 days, 

providing up to 5  additional hours of learning 

time 

 recruiting and selecting teachers for after school 

and Saturday interventions, SAT college prep 

  creating local partnerships with businesses and 

organizations to support the extended time 

initiative. 

2. The LEA identifies community 

needs and partnership 

opportunities. 

Through its three small learning communities, 

Barringer High School already has a wide range of 

community partnerships, most notably with Newark 

Liberty International Airport. Members of the airport 

staff work in conjunction with Communities to 

School to implement an advisor/mentor program with 

students enrolled in the Aerospace and Technology 

Academy. Several officials of Newark Liberty 

International Airport are members of the Aerospace 

and Technology Academy Advisory Board.   
 
During the implementation of the SIG project, the 

school will build on existing relationships to enhance 

community links, with a particular focus on the 

Visual Arts and Graphic Design Academy and the 

School Law and International Studies Academy. 
 

Continue 
September 2012-

June 2013 

3. The LEA allocates funding for 

extended-learning programs.  

The LEA has agreed to allocate funds for extended 

learning hours including the Saturday Academy.  

These funds will pay staff stipends and for 

transportation.  
 
The LEA, the school, and the Lead Transformation 

Partner will also seek outside funding, or payment in 

kind, from philanthropic organizations and local 

businesses to assist the community and families. 

Continue 
September 2012-

June 2013 
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4. The LEA supports school 

leadership in developing and 

sustaining community 

partnerships. 

Barringer High School is located in the North Ward 

of Newark with organizations such as La Casa Don 

Pedro, NJIT, Rutgers-Newark, ASPIRA, and The 

Boys and Girls Club. They will be invited (and 

supported by the LEA and school) to provide 

students with embedded school-day tutoring and 

assistance. 

 
September 2012-

June 2013 

5. The LEA provides PD to ensure 

that extended-learning programs 

are aligned with the school 

curriculum. 

Teachers will collaborate, plan, and engage in PD 

within and across grades and subjects to: 
 Create PLC time for teachers of like students to 

collaborate on planning, various strategies, 

student services, and professional development.  

 Understand student outcomes and develop next 

steps in student learning (vertical alignment) 

 Implement project-based learning 

 implement reading and writing across the 

curriculum  

 

The LEA and the Lead Transformation Partner will 

provide ongoing Continuing Professional 

Development for staff which will ensure that the 

extended learning program is aligned with the school 

curriculum. 
 
These will include, for example 
 Understanding by Design 

 Common Priority Planning  

 Professional Learning Communities  

Continue 
September 2012-

June 2013 

6. The LEA has a system of assessing 

the progress of the extended-

learning program and using data to 

guide instructional changes.   

A sub-committee of the school Data Team will 

develop monitoring and evaluation processes and 

procedures to assess the progress and impact of all 

extended learning time activities. They will track 

trends in data involving specific initiatives, such as 

the Saturday Academy and student academic growth. 
 
 This assessment will include stakeholder surveys. 

Continue 
September 2012-

June 2013 

 

Barriers of Year 1 Implementation 

1. Lack of planning time prior to the start of school 

2. Lack of common planning time 
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Transformation SIG Required Activity – 7b 

Increasing learning time and creating community-oriented schools. The LEA must (b) provide ongoing mechanisms for family and community 

engagement. 

  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project 

Description 

Year 2 Timeline 

1. The LEA ensures each school has a strong 

academic program, with all other services 

complementing the central academic mission. 

Students will be exposed to a strong rigorous 

curriculum closely aligned with New Jersey 

state standards and additional local standards. 

Teachers will work collaboratively to create 

comprehensive, rigorous long- term unit and 

lesson plans using Wiggins and McTigue‟s 

Understanding By Design method of 

backwards planning.   
 
Collaborative planning will ensure that the 

curriculum is vertically aligned and articulated 

so that each grade builds upon the previous 

and prepares for the next. Through 

diagnostics, teachers will meet students at 

their individual academic levels, including 

English language learners and those with 

special needs. Teachers will use formative and 

summative assessments to gather real-time 

data to inform their individual, small group, 

and whole class instruction.  Through tracking 

and precise planning, all students will 

approach grade-level at a developmentally 

appropriate rate.  The school will create a 

comprehensive social services program that 

will provide social and emotional support 

through community-oriented services and 

supports. 

Continue 
September 2012-

June 2013 

2. The LEA supports sustainable and effective 

community partnerships (e.g., requires 

partnering organizations to designate an 

employee at school site to operate as a contact 

point for school, family, and community; and 

develops joint financing of facilities and 

Many in the school community do not think 

that Newark‟s children have equal access to a 

high-quality education that prepares them to 

be ready for college and life.  To this end, 

Barringer is working to build a school 

community that develops globally-minded 

Continue 
September 2012-

June 2013 
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programs with community and local 

government). 

students.  

 
The Careers and Workforce Development 

Specialist and the School Counselor will work 

closely with the School Leadership Team and 

the LEA to develop effective community 

partnerships. 
 

3. Schools involve a broad representation of 

parents, community members, school staff, and 

other stakeholders in planning and 

implementing services offered at the school site. 

The school will develop a Community 

Partnership Stakeholders Committee to 

develop and review services to be offered at 

the school site. The Community Partnership 

Stakeholders Committee (Subcommittee of 

SLC the) will include: two teachers (1 teacher 

per department),  the guidance counselor, 

social worker,  Supervisor of Student Support 

Services, administrator, school nurse, 

community representatives, two students, and 

two parents. 

In year 2, the school will 

eliminate the Guidance 

Counselor position and will 

instead employ a Student 

Success Advisor. 

 

In addition, to its effort to 

engage community 

stakeholders, the school will 

employ a Community 

Relations Specialist. 

September 2012-

June 2013 

4. Schools provide PD to ensure that staff 

members work effectively with partnering 

organizations. 

The school will provide a range of PD, 

facilitated by external partners, including the 

LTP, with experience and expertise in 

community- based learning that will involve 

partnering organizations working alongside 

teachers on educational programming and 

curricular integration. 
 
Community organizations will be welcomed 

into the schools during the instructional school 

day to work with teachers and students. 
 
These activities will be designed to enable 

staff members to gain the confidence which 

they will need to actively embrace and work 

effectively with partnership organizations 

Continue 
September 2012-

June 2013 

5. LEA and school leaders periodically report to, 

and solicit input from, the school committee, 

staff, families, and community on school 

improvement 

Community leaders will be actively 

encouraged to visit the school and as guest 

leaders both at staff PD and community 

events.  The school will establish a 

Community Partnership Committee which 

will report back to all stakeholders.  Monthly 

Continue 
September 2012-

June 2013 
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stakeholders meetings will insure that all 

stakeholders share a vision and mission for the 

school. 

 

Barriers of Year 1 Implementation 

An ineffective Parent Liaison 
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Transformation SIG Permissible Activity:   A transformation model may also implement other strategies. 
An LEA may also implement other strategies that extend learning time and create community-oriented schools, such as--Partnering with parents and parent organizations, 

faith- and community-based organizations, health clinics, other state or local agencies, and others to create safe school environments that meet students‟ social, emotional, and 

health needs; 

a) Extending or restructuring the school day so as to add time for such strategies as advisory periods that build relationships between students, faculty, and other school 

staff; 

b) Implementing approaches to improve school climate and discipline, such as implementing a system of positive behavioral supports or taking steps to eliminate 

bullying and student harassment; or 

c) Expanding the school program to offer full-day kindergarten or pre-kindergarten. 

  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project 

Description 

Year 2 Timeline 

 

 

 

 

 

 

 

 

Implementing approaches to 

improve school climate and 

discipline, such as implementing a 

system of positive behavioral 

supports or taking steps to eliminate 

bullying and student harassment 

To develop students‟ social and emotional skills, each student 

will participate in an advisory. These advisory periods will 

serve as a space for students to develop close, positive 

relationships with teachers and peers. In order to ensure the 

effective implementation of effective advisories, Barringer 

High School will engage an outside provider who will provide 

technical assistance and PD aligned with the recommendations 

contained in the highly acclaimed “Breaking Ranks” by the 

National Association of Secondary School Principals. 

 

There will be an expansion of Barringer High School‟s social-

emotional services program. As modeled by Global Efficiency 

Consulting Network, Inc., through its Project Phoenix, this 

program will lead students, parents, faculty, staff and 

administrators through a series of reflective, intellectual, and 

practical exercises designed to strengthen the disciplinary 

component of the student as an individual and the school 

community. The program fosters a higher level of academic 

achievement by targeting behavior problems that hinder self-

discipline and the learning process. The program empowers 

the individual and the school community by developing 

effective methods of addressing behavior issues that influence 

the school culture.  The program design includes work with 

the school faculty and staff, students, and parents through Bio-

Psycho-Social Wellness program, Character Education 

program, Family-Centered Activities, and  purposeful 

collaboration with community organizations so that the 

student, family, and school all understand the practices 

Continue 
September 2012-

June 2013 
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necessary to modify behavior problems. The program is 

designed to prevent, reduce, and respond effectively to 

behavioral problems at their root. All faculty, staff, and 

administrators will be trained in this school-based mental 

health initiative. 

In addition, a Supervisor of Student Support Services will be 

hired who will be skilled in working with non-classified 

adolescents whose behavior is not conducive to learning. 

 

Phase One. The first step will be a school assessment 

including interviews with students, faculty, staff and 

administrators, classroom observations, and a review of school 

data regarding disciplinary issues.  This assessment will the 

basis for step two when team leaders apply the information 

gathered in formulating a plan that centers on tailored 

behavioral disciplinary modules involving specific 

tolls/instruments for measuring the effects of the module‟s 

performance.   

 

Step three will be a series of innovative and engaging training 

methods in behavioral modification techniques for 

administrators and staff, including but not be limited to, 

identification of intervention skills, appropriate selection of 

intervention skills, intervention skill follow-up, peer mediation 

strategies, conflict resolution, and collecting and using data.   

 

Step four will involve coaching administrators and staff in the 

use of their newly acquired skills and providing additional 

technical assistance as needed. The team overseeing the 

expansion of the school's social and emotional learning 

program will track and monitor the use of the skills when 

collecting data for feedback sessions. 

 

Step five includes meetings with faculty, staff, and 

administrators to present data and extend clarity on the 

program, a vital component to securing the effectiveness of 

the program. This will promote efficiency and efficacy and 

provide technical assistance. Adjustments to the program can 

be discussed and decisions made to that the program will 

always be targeted to Barringer High School‟s needs. 

Phase Two will begin implementation of services to students. 
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The first step will be to obtain the most up-to-date, relevant 

data pertaining to the student in need of assistance. Once a 

student has been recommended for services, the Project 

Phoenix team (consisting of psychologist, social worker, case 

worker, mentor, and nurse) will meet with any appropriate 

stakeholders to compose a complete picture of the student‟s 

behavioral needs.   

 

During the second step, the team will employ one or more of 

the program‟s five core components, as appropriate, to address 

the behavioral needs of the student and his or her family. The 

core components are : 

 Health Awareness – health screenings and 

assessments, health education groups (such as 

HIV/Aids or Teen Pregnancy), Use of Medications 

and dependency Issues, and Coping Issues. 

 Clinical Services – Prevention, Intervention and 

Treatments, Comprehensive Assessments, Psycho-

Educational Groups, Psychotherapy groups, 

Individual Psychotherapy sessions as needed, Art 

Therapy 

 Support Services that enhance the level of care and 

efficiency of services – Case Management, 

Consultation with Interdisciplinary Teams, Family 

Support Services and Support Groups for Inclusion- 

identified students 

 Life Skills Services – Character Education Modules of 

Focused Plans to Success, Character Development 

Psycho-Education Groups, Self -Esteem programs, 

Problem-Solving Skills, Adaptive Social and Coping 

Skills, Emotional Intelligence, Peer to Peer 

Intervention, College Preparedness Programs and 

Trauma Milieu 

 Citizenship Development – Civic Engagement, 

Community Service, Internships, and Talent Search 

 Program Incentives – Teacher Appreciation Day, 

Student Appreciation Day, Family Appreciation Day, 

Internships, Work Study placements, Celebration of 

Learning 

 

The third step of phase two will provide feedback to and 
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assessment by faculty, staff, parents, students, community 

members, and Project Phoenix members.  It will use a 

triangulation method of assessment whereby interviews, data 

and observations are used to assess and feedback information 

regarding the effectiveness of the program and to make any 

needed adjustments. 

 

The school will also address social skills in the school wide 

curriculum. We will:  

 Establish a school wide student social skills program   

 Provide professional development on the school wide 

social skills program 

 Institute a school wide discipline tracker reward system 

 Develop a safe space for extreme behavior situations 

 Provide collaboration time for teachers regarding common 

students 

 Professional development on dealing with different social 

and behavior issues 

 Provide school-embedded social services for children 

 Offer extended learning opportunities 

 Create an on-line centralized system for documentation of 

IR&S 

 Implement a peer mediation program for students 

 

The School will also establish a Conflict Resolution Task 

Force. 

--Social Worker/ Supervisor of Student Support Services will 

train student peers 

--Youth Court  Partnership (peer discipline/review) 

--Peer Group Counseling (PGC) through Princeton Leadership 

 

Barriers of Year 1 Implementation 

 

1. Limited human and capital resources e.g. Social Worker 

2. Ineffective job performance by Guidance and Attendance Counselors, and Child Study Team 

members 



 

47 
 

 
 

Transformation SIG Required Activity - 8 

Providing operational flexibility and sustained support. The LEA must (a) give the school sufficient operational flexibility (such as staffing, 

calendars/ time, and budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and 

increase high school graduation rates; and (b) ensure that the school receives ongoing, intensive technical assistance and related support from the 

LEA, the SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO). 

  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 Timeline 

1. The LEA has systems and processes 

for anticipating and addressing 

school staffing and instructional and 

operational needs in timely, 

efficient, and effective ways.  

In order to transform the school there has to be a 

strategic operational change of the role for the principal 

from the managerial leader to the instructional leader, 

resulting in increased in time spent on improving 

teaching and learning.  Educators acknowledge and 

research confirms that administrative duties greatly 

reduce the time and focus that principals can devote to 

instruction. However, principals have so far been unable 

to find a way to overcome this time barrier.  Barringer 

High School needs the autonomy and flexibility to 

modify the staffing structures to create at least two key 

operational positions both of which are designed to 

enable the principal to appropriately delegate specific 

management tasks to other staff. These additional 

positions will ensure that the principal has sufficient 

time to provide strategic leadership and direction by 

placing an unrelenting focus on instructional leadership 
 
Supervisor of Student Support Services - The 

Supervisor of Student Support Services will be 

responsible for supporting teachers with behavioral 

intervention and student discipline issues for both 

classified and non-classified students.  This full-time 

position will incrementally increase student and school 

achievement beyond what might otherwise be possible. 

 

In addition to the position cited above, the LEA will 

appoint an LTP who will work in partnership with the 

LEA and the school.  The LTP will use research-based 

strategies that provide an immediate and dramatic 

Continue 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

September 2012-

June 2013 
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turnaround in student achievement.  The LTP will have 

all the necessary staff, knowledge, skills, experience and 

expertise to provide technical assistance and day to day 

support, including high quality job-embedded 

professional development, which will be required to 

transform Barringer High School.  The LTP will also 

coordinate the work of other outside providers to ensure 

that all the interventions are fully aligned with the 

Barringer High School Transformation Plan. 

 

The school community believes in creating an 

environment where the focus is in developing our 

students into responsible, intelligent, and creative 

citizens. The school's academic program is designed to 

develop students into globally minded citizens.  

Students are at the center of the learning experience and 

internalize that intelligence is not something you are 

born with, but something you work hard to develop. 

Students are empowered to take charge of their 

education and challenge themselves to create 

opportunities otherwise not available.  Through a global 

perspective and authentic inquiry- based learning 

experiences, students will learn to be socially conscious 

and caring citizens who are concerned with improving 

themselves and their community. Barringer‟s students 

and staff will use technology on a daily basis and engage 

with each other and those around the world in creative 

and authentic ways to build global mindedness.  

Barringer believes that an open-door policy focused on 

exchanging best practices with local, national, and 

global schools, will promote a community of learners. 

Through a balance of effective instructional practices, 

constantly improving students and staff, and efficient 

school building systems, Barringer will strive to become 

an exemplar school. 

2. The LEA cultivates a pipeline of 

school transformation leaders, as 

well as external providers.  

The LEA will follow the recommendations of the NJ 

Educator Effectiveness Task Force.  In particular. the 

LEA will actively promote and develop: 
 Higher education pathways among staff 

 Develop Professional Learning Communities within 

and across transformation schools 

Continue 

 

September 2012-

June 2013 
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 Peer Assistance models 

 Support teacher internships 

3. The LEA has established annual 

goals for student achievement.  

The LEA will establish annual goals for student 

achievement. These goals will be disaggregated by 

grade level and sub-groups, including male and female 

students.  School and grade-level goals will be shared 

with all staff.   

Continue 
September 2012-

June 2013 

4. The LEA has ongoing diagnostic 

programs in place to assess annual 

goals for student learning and 

effective practice.   

Barringer believes the only way to ensure that teachers 

fully understand what students have learned is to 

administer various assessments throughout the year.  

Barringer utilizes the following assessments to gauge 

student mastery of grade level material: 
 Diagnostics 

 Interim assessments 

 Final exams 

 Summative unit assessments 

 Formative assessments 

 Performance assessments 

 NJASK8 (New Jersey Assessment of Skills and 

Knowledge for Eighth Grade) 

 NJPASS grades 9 & 10 

 HSPA 

Continue 
September 2012-

June 2013 

5. The LEA and school share student 

progress data with parents and 

students.   

Students will be aware of achievement data through 

individual student portfolios and ongoing discussions 

with their personal learning mentors. 
 
Parents will be introduced to the student progress data at 

an initial meeting at the start of the academic year.  This 

initial meeting will be followed by invitations to 

participate in the Parents University, which will provide 

a series of planned activities throughout the year to 

assist parents in understanding what their children are 

learning, how they are learning, and the progress they 

are making. 
 
The school Report Cards will include formative 

assessment data. Parent Conferences will be mandated 

for all students four times a year.  These conferences 

will be offered at different times of the day. For parents 

In year 2, the school will expand 

the methods by which it 

communicates with, and provide 

information to parents.  Methods 

will include: 

--email 

--the school‟s website 

--E-board 

--various parent workshops 

September 2012-

June 2013 
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who are house-bound or otherwise unable to come to the 

school, the school will either make home visits or 

provide the information via conference calls. 

 

Barriers of Year 1 Implementation 

Ineffective Parent Liaison 
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Transformation SIG Permissible Activity:   A transformation model may also implement other strategies. 

The LEA may also implement other strategies for providing operational flexibility and intensive support, such as-- 

a) Allowing the school to be run under a new governance arrangement, such as a turnaround division within the LEA or SEA; or 

b) Implementing a per-pupil school-based budget formula that is weighted. 

  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 Timeline 

 

 

Alternative Governance 

The LEA has established the Office of Innovation and 

Change, to which SIG schools will report. The Chief of 

Innovation and Change is a member of the district cabinet. 

There is also a SIG Director who reports directly to the 

Superintendent.   School leaders will report directly to the 

Office of Innovation and Change and will be outside the 

district‟s geographical regional structure.   

Continue 
September 2012-

June 2013 

 

 

 

 

 

School Based Budget 

One-year school-based budget for FY 2011-2012 

incorporates Achievement Benchmarks, Title I Unified 

Plans, School-Based Action Plans, CAPA Prioritizing 

Goals, school visits and walk-throughs, as well as the 

District Strategic Plan.  The purpose is to ensure that 

schools and district work as a unified, simplified, 

coordinated, and collaborative system focusing on school 

improvement.   The goal is to focus on the entire PK – 12 

spectrums.  Schools must ensure that every student in 

grades PK – 12 masters the New Jersey Core Curriculum 

Content Standards, examine formative and state assessment 

data, NCLB – Adequate Yearly Progress data to develop 

budgets that address the needs of all subgroups. The 

process has been designed so that the annual budget meets 

and fulfills federal, state, and district requirements. In 

addition to a district budget which is based upon student 

enrollment (general education, special education, at-risk 

free- and reduced-priced lunch), Title I, IDEA, and other 

grants will be used. 

Continue 
September 2012-

June 2013 

 

Barriers of Year 1 Implementation 
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Transformation SIG Required Activity – 9 

Establish a system to collect data for the required leading indicators for schools receiving SIG funds. 

The nine metrics that constitute the leading indicators for the SIG program include (1) the number of minutes within the school year, (2) student 

participation rate on state assessments in reading/language arts and in mathematics by student subgroup, (3) dropout rate, (4) student attendance 

rate, (5) number and percentage of students completing advanced coursework (e.g., AP/IB, early-college high schools, or dual enrollment 

classes), (6) discipline incidents, (7) truants, (8) distribution of teachers by performance level on an LEA‟s evaluation system, and (9) teacher 

attendance rate.   

  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 Timeline 

1. The SEA has established a process 

to collect and analyze data, 

preferably at key points during the 

year so the SEA may provide 

support to help the LEA and school 

make needed corrections. 

The LEA has established processes and procedures 

to collect and analyze data at various key points 

during the year. The school and its Lead 

Transformation Partner will produce quarterly 

reports on progress against all nine leading 

indicators and the respective success criteria. 

These reports will highlight key successes and 

areas for development. 

 

The school will also report on the results of: 

 Diagnostic Assessments given in August 

 Formative Assessments for math, LAL, and 

science given two times throughout the year 

 Summative Assessment for math, LAL and 

science in June 

Continue 
September 2012-

June 2013 

2. The LEA and school have 

established a data system that can 

collect and report information on all 

nine leading indicators. 

The LEA and the school have data systems in 

place which allow for the collection and transfer of 

data and production of reports on all nine leading 

indicators.  The Student Academic Services Team 

(including the Technology Coordinator, two 

teachers, the guidance counselor, the Supervisor of 

Student Support Services, the school's media and 

reading specialists, and administrators along with 

the LTP) will monitor the nine metrics.  Each 

member of the team will be responsible for 

compiling and monitoring an assigned metric and 

supplying the appropriate data.   

Continue 
September 2012-

June 2013 
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Barriers of Year 1 Implementation 

Limited common planning time 
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Form S-7 

Date: __May 24, 2012________                                  

 

ANNUAL STUDENT TARGETS 

 

LEA :  ____Newark Public Schools________________________________          Name of School: __Barringer High School________ 

 

 

GRADE SPAN & 

SUBGROUP 

LANGUAGE 

ARTS 

  MATH   

For Each Grade Span: 
__9-12__ 

 
Other Measure 

2010 
Base 

line 

2011 

Target 
2011 

Out 

come 

2012 

Target 
2013 

Target 
 

Other Measure 
2010 
Base 

line 

2011 

Target  
2011

Out 

come 

2012 

Target 
2013 

Target 

   
Total Students HSPA 36.1% 42.5% 37.9% 54.0% 65.5% HSPA 24.0% 31.6% 18.8% 45.3% 59.0% 

Students with Disabilities HSPA 24.5% 32.1% 12.5% 45.6% 59.2% HSPA 9.6% 18.6% 1.1% 34.9% 51.2% 

Limited English Proficient 

Students 
HSPA 5.4% 14.9% 11.4% 31.9% 48.9% HSPA 18.9% 27.0% 14.3% 41.6% 56.2% 

White HSPA      HSPA      

African-American HSPA 34.5% 41.1% 38.5% 52.8% 64.6% HSPA 23.2% 30.9% 19.4% 44.7% 58.5% 

Asian/Pacific Islander HSPA      HSPA      

American Indian/Native 

American 
HSPA      HSPA      

Hispanic HSPA 36.4% 42.8% 37.4% 54.2% 65.7% HSPA 24.2% 31.8% 18.7% 45.4% 59.1% 

Others HSPA      HSPA      

Economically Disadvantaged HSPA 38.6% 44.7% 37.1% 55.8% 66.8% HSPA 26.0% 33.4% 20.6% 46.7% 60.0% 

 

Analysis of Year 1 Outcomes 

 

Barringer missed the 2011 targets set in LAL and Math for all subgroups. 
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Form S-8 
 

ACTIVITY PLAN  
 

Use only one model template for each school. 
 

SIG Required Activity – 2 

Transformation 

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that (a) take into 

account data on student growth as a significant factor, as well as other factors, such as multiple observation-

based assessments of performance and ongoing collections of professional practice reflective of student 

achievement and increased high school graduation rates; and (b) are designed and developed with teacher 

and principal involvement. 

SMART Goal: 

75% of the teachers at Barringer will be deemed proficient or distinguished by the end of the third 

quarter as measured by the NPS newly designed and implemented rubric.  This will include 50% of 

the measurement geared toward student achievement. 

Indicators of Success:   

1. Teachers will know what behaviors, practices, and results are expected of them and by what metrics they will be evaluated. 

2. Results from observations, test scores, and more will clearly delineate strengths and weaknesses and provide a path for 

improvement through a modified PD plan. 

3. By the end of Year 2, 75% of teachers will implement teaching styles that promote interactive learning and provide 

opportunities for students to develop critical thinking skills. 

SBR Practice to Address Goal: 

Teacher Practice Framework: NPS 

Educational  Leadership  Policy Standards, ISSLC 

Accomplished Principal Standards, National Board 

The Art and Science of Teaching, Robert J. Marzano  

Measures of Effective Teaching (MET) Project 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 
All staff will be given the opportunity to 

submit transfer requests 

Superintendent 

HR 

SIG Project Director 

Budget Form A 

Budget Form C 

Budget Form D 

Staff transfer request invite □    

2 
Agree and adopt set of local competencies to 

measure the effectiveness of all staff 

Superintendent 

SIG Project Director 

HR 

NTU, CASA 

Budget Form A 

Budget Form C 

Budget Form D 

Locally agreed criteria □    

3 
Evaluate all existing staff against the  locally 

adopted competencies 

Principal 

SIG Project Director 

 

Budget Form A 

Budget Form C 

Budget Form D 

Teacher evaluations □    

4 
Agree on titles and job descriptions for all 

positions at the transformation  school 

SIG Project Director 

HR 

NTU, CASA 

Budget Form A 

Budget Form C 

Budget Form D 

Job Descriptions □    

5 
Advertise all staff positions at the 

transformation school 

Principal 

SIG Project Director 

HR 

Budget Form A 

Budget Form C 

Budget Form D 

Advertized posts □    
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6 
Recruit, select, and hire the staff for the 

commencement of the transformation model 

SIG Project Director 

HR 

Principal 

Budget Form A 

Budget Form C 

Budget Form D 

Hiring processes 

CVs □    

7 
Ensure that all new hires meet the agreed 

competencies for working in the 

transformation environment 

SIG Project Director 

HR 

Principal 

LTP 

Budget Form A 

Budget Form C 

Budget Form D 

CVs 

Lesson Observations □ 
   

8 SEA and LEA document evaluation process 
NTO 

SIG Project Director 

Budget Form A 

Budget Form C 

Budget Form D 

Evaluation process □    

9 
All administrators are provided training in the 

evaluation process 

SIG Project Director 

NTU and CASA 

Budget Form A 

Budget Form C 

Budget Form D 

PD program 

PD evaluations □ □   

10 Schedule training dates for the summer. 
Principal 

Chief Academic Officer 

Budget Form A 

Budget Form C 

Budget Form D 

PD schedule □    

11 
The quality and appropriateness of the 

evaluation process is monitored, evaluated, 

reviewed, and revised 

SIG Project Director 

NTO 

LTP 

Budget Form A 

Budget Form C 

Budget Form D 

Evaluation process 

Evaluation report 

Revised protocols 
□ □ □ □ 

12 
The staff evaluation process uses multiple 

measures including student achievements, 

student growth and observations 

SIG Project Director 

NTO 

LTP 

Budget Form A 

Budget Form C 

Budget Form D 

Staff evaluation protocols 

procedures 

 
□ □ □ □ 

13 
The LEA monitors the evaluation process and 

reviews results. 
SIG Project Director 

Budget Form A 

Budget Form C 

Budget Form D 

Staff evaluations 

Staff surveys 

Student surveys 
□ □ □ □ 

14 
Provide training for administrators and key 

district staff  in Effective Classroom 

Observation 

LTP 

Budget Form A 

Budget Form C 

Budget Form D 

PD Program 

PD Evaluation 

 
□ □   

15 
Conduct mentored classroom observations 

and walkthroughs to determine the use of the 

strategies 

Principal 

LTP 

Budget Form A 

Budget Form C 

Budget Form D 

NPS Teacher Practice 

Framework □ □ □ □ 

16 
Schedule classroom walkthroughs and 

informal observations. 

Administration 

Principal 

LTP 

Budget Form A 

Budget Form C 

Budget Form D 

NPS Teacher Practice 

Framework  □ □ □ □ 

17 
Evaluation of student performance data – 

summative and formative. 

Principal 

LTP 

Budget Form A 

Budget Form C 

Budget Form D 

Learnia Power School 

student achievement data □ □ □ □ 

18 
Use of classroom survey tool to triangulate 

students‟ views of teacher effectiveness with 

observations and data sets 

Principal 

LTP 

Budget Form A 

Budget Form C 

Budget Form D 

Measures of Effective 

Teaching (MET) Project □   □ 

19 

Conduct Goal Setting Conferences, a Mid-

year Review and an Annual Evaluation 

Conference for coaching and evaluation of 

Principal 

LEA 

Budget Form A 

Budget Form C 

Budget Form D 

Principal Evaluation 

Documents  
 

□ □ 
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SIG Required Activity – 3 

Transformation 

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have 

increased student achievement and high school graduation rates, and identify and remove those who have 

not improved their professional practice after having been afforded ample opportunity to do so.    

SMART Goal: 

100% of school leaders, teachers, and other staff members will be evaluated a minimum of four times during the 2012-

2013 school year using a performance review based on a transparent system. This will enable the identification and 

reward of school leaders, teachers and other staff members who have met the agreed-upon criteria and the removal of 

those who have not improved their professional practice by the end of the fourth quarter. 

Indicators of Success:   

1. All school leaders, teachers and other staff, are evaluated a minimum of four times annually using a performance review based 

on a transparent system. 

2. All school leaders, teachers and other staff, who have implemented this model and increased student achievement have been 

identified and rewarded. 

3. All school leaders, teacher and other staff, who have not improved their professional practice, after having been afforded ample 

opportunity to do so, are identified and removed. 

SBR Practice to Address Goal: 

Teacher Practice Framework : NPS 

Educational  Leadership  Policy Standards, ISSLC 

Accomplished Principal Standards, National Board 

The Art and Science of Teaching, Robert J. Marzano  

Enhancing Professional Practice: A Framework for Teaching, 2nd Edition (2007), Charlotte Danielson 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 
Develop a performance-related incentive 

scale that includes student achievement and 

classroom related measures 

SIG Project Director 

Principal 

NTU and CASA 

Budget Form A 

Budget Form C 

Budget Form D 

Performance Management □ □   

2 
Develop a valid, transparent method for 

deciding whether criteria for performance 

based incentives have been met 

SIG Project Director 

Principal 

NTU and CASA 

Budget Form A 

Budget Form C 

Budget Form D 

Performance Management □ □   

3 
Develop and implement policies and 

procedures for performance-based dismissals 

SIG Project Director 

NTU and CASA 

Budget Form A 

Budget Form C 

Budget Form D 

LEA HR policy 

School HR Policy □ □   

4 
Fully implement the agreed-upon 

performance evaluation system for all school 

leaders 

SIG Project Director 

Budget Form A 

Budget Form C 

Budget Form D 

School leader performance 

evaluation records □ □ □ □ 

5 

Ensure that all school leaders receive an 

annual summative evaluation statement 

which incorporates the data gathered 

throughout the year. 

SIG Project Director 

Budget Form A 

Budget Form C 

Budget Form D 

School leader annual 

evaluation statements    □ 

6 
Ensure that all school leaders who have 

improved their professional practice and 

increased student achievement are rewarded 

SIG Project Director 

Budget Form A 

Budget Form C 

Budget Form D 

Statements of school leader 

annual rewards and 

incentives 
 □ □ □ 

7 
Ensure that  any  school leaders who have not 

improved their professional practice are 

removed 

Superintendent 

SIG Project Director 

Budget Form A 

Budget Form C 

Budget Form D 

School leader retention and 

removal records  □  □ 
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8 
Agree upon a transparent  system of 

performance evaluation for all teachers and 

other staff 

Superintendent 

Principal 

NTU and CASA 

Budget Form A 

Budget Form C 

Budget Form D 

NPS Teacher Practice 

Framework □ □   

9 
Agree upon a system of rewards and 

incentives for all teachers and other staff 
SIG Project Director 

Budget Form A 

Budget Form C 

Budget Form D 

NPS Teacher Practice 

Framework □ □   

10 

Agree upon transparent processes and 

procedures for the removal of teachers and 

other staff who have not improved their 

professional practice 

SIG Project Director 

Budget Form A 

Budget Form C 

Budget Form D 

Inefficiency teacher change 

process □ □ □  

11 
Fully implement the agreed-upon 

performance evaluation system for all 

teachers and other staff 

SIG Project Director 

Principal 

Budget Form A 

Budget Form C 

Budget Form D 

Teacher and other staff 

performance evaluation 

records 
□ □ □ □ 

12 
Implement a mentor/buddy system for 

collaboration and collegial support  purposes 

Principal 

LTP 

Budget Form A 

Budget Form C 

Budget Form D 

Buddy /mentor list 

Staff feedback □ □   

13 

Ensure that all teachers and other staff,  

receive an annual summative evaluation 

statement which incorporates the data 

gathered throughout the year 

Principal 

LTP 

SIG Project Director 

Budget Form A 

Budget Form C 

Budget Form D 

Teacher and other staff  

annual evaluation 

statements 
 □  □ 

14 
Ensure that all teachers and other staff who 

have improved their professional practice and 

increased student achievement are rewarded 

Superintendent 

SIG Project Director 

NTU and CASA 

Budget Form A 

Budget Form C 

Budget Form D 

Statements of teacher and 

other staff  annual rewards 

and incentives 
 □ □ □ 

15 
Develop hiring procedures and budget lines 

to support recruitment and hiring of high 

quality teachers 

Superintendent 

HR 

Principal 

Budget Form A 

Budget Form C 

Budget Form D 

Recruitment policy and 

procedures □ □   

16 
Ensure school is not required to accept a 

teacher without mutual consent of the teacher 

and the Principal 

SIG Project Director 

Budget Form A 

Budget Form C 

Budget Form D 

Transfer guidelines □ □ □ □ 

17 
Establish positions which enable the school to 

transform the faculty structure 

Principal 

SIG Project Director 

HR 

LTP 

Budget Form A 

Budget Form C 

Budget Form D 

Faculty structure □    

18 
LEA and school provide targeted assistance 

to under-performing teachers 

SIG Project Director 

Principal 

LTP 

NPS Staff Development 

Budget Form A 

Budget Form C 

Budget Form D 

LEA HR  policy 

School HR Policy □ □ □ □ 

19 
Ensure that any teachers and other staff who 

have not improved their professional practice 

are removed 

SIG Project Director 

Principal 

HR 

Budget Form A 

Budget Form C 

Budget Form D 

Teacher and other staff 

School leader retention and 

removal records 
  □ □ 
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SIG Required Activity – 4 

Transformation 

Provide staff ongoing, high-quality, job-embedded professional development (PD) that is aligned with the 

school‟s comprehensive instructional program and designed with school staff to ensure they are equipped to 

facilitate effective teaching and learning and have the capacity to successfully implement school reform 

strategies. 

SMART Goal: 

By the end of the third quarter, 75% of the teachers at Barringer will incorporate into their teaching 

repertoire at least 3 best practices (taught during professional development sessions) as evidenced by 

lesson plans, Spot Observations, and Formal Observations. This will ensure that classrooms at 

Barringer move from being teacher-centered to student-centered. 

Indicators of Success:   

1. Teachers‟ formative assessments have a positive impact on planning and learning for individual students; students are more 

engaged in learning. 

2.  By the end of Year 2, 75% of teachers will implement teaching styles that promote interactive learning and provide 

opportunities for students to develop critical thinking skills with greater links between LAL and math skills and other subjects. 

3. An increase in student satisfaction survey results following embedded PD. 

SBR Practice to Address Goal: 

Micro-Society 

Parent University 

School Net 

Power School 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 

Develop a comprehensive plan and regular  

schedule of differentiated/school focused PD 

based on survey of teachers‟ needs and 

classroom observations 

Principal 

LTP 

Budget Form A 

Budget Form C 

Comprehensive PD plan 

PD program 

PD evaluations 
□    

2 
School schedule designed to enable all staff 

to receive regular ongoing PD 

Principal 

 

Budget Form A 

 
School schedule □ □ □ □ 

3 School provides job-embedded PD to all staff 
Principal 

LTP 
Budget Form C 

PD program 

PD evaluations □ □ □ □ 

4 On- and off-site learning walks 

Principal 

LTP 

NTO 

Budget Form A 

Budget Form C 

PD program 

PD evaluations □ □ □ □ 

5 
PD on best practices for implementing 

teaching in 80-minute block 

Principal 

Lead Transformation 

Partner (LTP) 

Budget Form C 
PD program 

PD evaluations □    

6 
Provide teachers with assistance in using 

common planning time 

Principal 

LTP 

 

Budget Form C 
PD program 

PD evaluations □    

7 PD on the effective implementation of PLCs LTP Budget Form C 
PD program 

PD evaluations □    
8 LEA provides PD that equips teachers with LEA Budget Form C PD program □ □ □ □ 
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competencies needed to apply evidence- and 

standards-based practices effectively 

LTP PD evaluations 

9 APD on Common Priorities Planning LTP Budget Form C 
PD program 

PD evaluations □    

10 PD on the use of Understanding by Design LTP Budget Form C 
PD program 

PD evaluations  □   

11 PD on 21
st
 Century skills 

Principal 

LTP 
Budget Form C 

PD program 

PD evaluations   □ □ 

12 
Summer Institute/retreat to develop teachers‟ 

understanding of data-driven instruction 

Principal 

LTP 
Budget Form C 

PD program 

PD evaluations □    

13 

Enhance the role and define the function of 

PLCs to focus on student achievement data 

and growth and develop a consistent 

approach to inquiry learning and student 

centered learning 

Administration, 

Chairs 

LTP 

Budget Form C Roles and responsibilities □    

14 
Reserve bi-weekly meetings for specific, 

targeted, and differentiated PD 

Principal 

PLC chairs 

LTP 

Budget Form C 
PD program 

PD evaluation □ □ □ □ 

15 
Schedule at least 4 whole days of PD into 

school calendar 
Principal 

Budget Form A 

Budget Form C 
School schedule □ □ □ □ 

16 
All staff members have PD plans with 

individual  learning goals 

Principal 

Teachers 

LTP 

Budget Form C PD personalized plans □ □ □ □ 

17 PD on effective classroom observation LTP Budget Form C 
PD program 

PD evaluations □    

18 
PD on implementing effective 

walkthroughs/learning walks 
LTP Budget Form C 

PD program 

PD evaluations □    

19 PD on the Scrutiny of student work LTP Budget Form C 
PD program 

PD evaluations  □  
 

 
20 

PD on  The Art and Science of Teaching 

 
LTP Budget Form C 

PD program 

PD evaluations □    

21 
Provide opportunities for regular peer 

observations based on evaluation of skills by 

administrators and scrutiny of data 

Administration 

Department chairs 

LTP 

Budget Form C 
Peer observations schedule 

LO reports □ □ □ □ 

22 
On-going staff development on formative 

assessment (Assessment for Learning) and 

differentiated instruction 

LTP Budget Form C 
PD program 

PD evaluations □ □ □ □ 

23 
PD on designing teaching and learning goals 

and objectives 

 

LTP Budget Form C 
PD program 

PD evaluations □    

24 
PD on differentiated instruction 

 
LTP Budget Form C 

PD program 

PD evaluations □    
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25 
PD on formative assessments and standards- 

based curriculum 
LTP Budget Form C 

PD program 

PD evaluations □    

26 
Relevant and ongoing staff development for 

all staff in reading and writing in all subject 

areas aligned to language arts 

English Department 

Chair, Administration 
Budget Form C 

PD program 

PD evaluations □    

27 
Staff development on literacy strategies for 

the entire staff (all disciplines) 

English Department 

Chair LTP 
Budget Form C 

PD program 

PD evaluations □    

28 

Review samples of student work in subject 

departments to provide teachers with 

additional feedback to improve the quality of 

instruction 

Administration 

English Department 

Chair 

LTP 

Budget Form C 
Student work scrutiny 

sheets □    

29 
PD on implementing academic interventions 

(RTI) 

Principal 

LTP 
Budget Form C 

PD program 

PD evaluation □    

30 Scheduled Power Preps 
Principal 

LTP 
Budget Form C Power Prep schedule □ □ □ □ 

31 
PD on implementing Critical Friends model 

within PLCs 

LTP 

Supervisor of Student 

Support Services 

Budget Form C 
PLC minutes 

Staff feedback □    

32 
PD on promoting student efficacy and 

motivation for learning – classroom 

management 

LTP 

Supervisor of Student 

Support Services 

Budget Form C 
PD program 

PD evaluations □    

33 
PD on promoting Positive Behavior 

Strategies – classroom management 

LTP 

Supervisor of Student 

Support Services 

Budget Form C 
PD program 

PD evaluations □    

34 

Targeted PD for administrators  linked to 

leading and managing change, supervising 

staff,  working with resistant staff, 

monitoring, evaluation and review 

LEA 

SIG Project Director 

Principal 

LTP 

Budget Form C 
PD program 

PD evaluations □ □ □ □ 

35 
Develop and issue series of RFPs linked to 

the SIG fund PD strategies 

SIG Project Director 

Procurement Office 
 RFPs □    

36 
School selects PD providers from the vetted 

RFP applications 

SIG Project Director 

Principal 

Procurement office 

 RFPs □    

37 
Provide approval oversight to PD provider 

selected by the school 

SIG Project Director 

NTO 
 Monitoring reports □ □ □ □ 

38 
Using the teacher-leader model, provide 

leadership opportunities for staff members 

aspiring to become school leaders 

SIG Project Director 

Principal 

PLC chairs 

NTU and CASA 

 
PD program 

PD evaluations □ □ □ □ 
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SIG Required Activity – 5 

Transformation 

Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the 

needs of the students in a transformation model. 

SMART Goal: 100% of the new staff recruited Barringer will be HQT and have experience and expertise in an 

urban setting.  HQT staff members at Barringer will be retained. Staff members who do not meet the 

needs of the students as determined during performance reviews and evaluations will be transferred 

out of the school by the end of the fourth quarter. 

Indicators of Success:   1.100% of all new recruits are HQT. 
2. All recruits, including beginning teachers, have experience and expertise working in an urban setting. 
3. All HQT are retained, except for those who retire, are promoted or attain a leadership position. 
4. All eligible staff members not meeting the needs of students as determined during performance reviews and 

evaluations are transferred out of the school.  

SBR Practice to Address Goal: The Art and Science of Teaching, Robert J. Marzano  

Enhancing Professional Practice: A Framework for Teaching, 2nd Edition (2007), Charlotte Danielson 

International 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 
Appoint outside providers who are committed 

to building local capacity 

SIG Project Director 

Principal 

LTP 

Budget Form A 

Budget Form C 

Budget Form D 

Outside provider MOUs □    

2 
LEA modifies school budget to ensure school 

has appropriate devolved autonomy 

SIG Project Director 

NPS Budget Office 

Budget Form A 

Budget Form C 

Budget Form D 

Delegated budget 

Roles and Responsibilities □    

3 
Develop hiring procedures and budget lines 

to support recruitment and hiring of highly 

qualified teachers (HQTs) 

SIG Project Director 

Principal 

HR 

NTU and CASA 

Budget Form A 

Budget Form C 

Budget Form D 

Recruitment policy and 

procedures □    

4 
Establish positions which enable the school to 

transform the faculty structure 

SIG Project Director 

Principal 

HR 

 

Budget Form A 

Budget Form C 

Budget Form D 

Faculty structure □    

5 
Ensure that student have equal access to  

highly qualified teachers (HQTs) 

SIG Project Director 

Principal 

HR 

Budget Form A 

Budget Form C 

Budget Form D 

HQT list 

Staff deployment □    

6 Implement best practice hiring procedures 
SIG Project Director 

HR 

Budget Form A 

Budget Form C 

Budget Form D 

Hiring procedures □    

7 
LEA invest in long-term development of 

instructional leadership capacity 

HR 

NPS Staff Development 

Budget Form A 

Budget Form C 

Budget Form D 

Leadership training □    

8 Develop higher education pathways 

SIG Project Director 

Principal 

HR 

Budget Form A 

Budget Form C 

Budget Form D 

HE pathways □    
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NTU and CASA 

9 
Institute PLCs for instructional staff across 

SIG schools 
Principal 

Budget Form A 

Budget Form C 

Budget Form D 

PLC structure □    

10 Develop teacher internships 
Principal 

 

Budget Form A 

Budget Form C 

Budget Form D 

Teacher internship program  □   

11 
LEA delegates leadership to school 

administrators 

SIG Project Director 

 

Budget Form A 

Budget Form C 

Budget Form D 

Administrators roles and 

responsibilities □    

12 
SIG schools report directly to  SIG Project 

Director (outside the geographical regional  

management structure) 

SIG Project Director 

 

Budget Form A 

Budget Form C 

Budget Form D 

Line management □    

13 
Provide job-embedded PD to promote 

leadership at all levels 

Principal 

LTP 

Budget Form A 

Budget Form C 

Budget Form D 

Leadership PD program □ □ □ □ 

14 
Implement  non-monetary incentives for 

performance 

SIG Project Director 

NTU and CASA 

Budget Form A 

Budget Form C 

Budget Form D 

Incentives scheme □    
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SIG Required Activity – 6 

Transformation 

Comprehensive instructional reform strategies. The LEA must (a) use data to identify and implement an instructional 

program that is research-based and vertically aligned from one grade to the next, as well as aligned with state 

academic standards; and (b) promote the continuous use of student data (such as from formative, interim, classroom, 

and summative assessments) to inform and differentiate instruction in order to meet the academic needs of individual 

students. 

SMART Goal: 
By June 30, 2013, at least 70% of teachers will utilize data from formative and summative assessments to drive 

instructional practices (as evidenced by Lesson Plans, Spot Observations, and Formal Observations). Specific, timely, 

and constructive feedback will be provided to students to assist them in improving performance. 

Indicators of Success:   

1. The school uses data to identify instructional programs. 

2. All instructional programs are research-based and aligned with state academic standards. 

3. The school has well-developed pacing guides which ensure alignment across grade levels. 

4. Classroom observations and scrutiny of student work clearly demonstrate that staff members are using data to inform and 

differentiate instruction in order to meet the academic needs of individual students. 

SBR Practice to Address Goal: 
The Art and Science of Teaching, Robert J. Marzano  

Enhancing Professional Practice: A Framework for Teaching, 2nd Edition (2007), Charlotte Danielson 

Beyond the Numbers: Making Data Work for Teachers & School Leaders, Stephen White 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 
Teachers use the instructional cycle to 

determine multiple forms of formative and 

summative assessments for each unit 

Principal 

Grade Leaders 

Department Leaders 

LTP 

Budget Form A 

Budget Form C 
Instructional Cycle □    

2 Teachers track interim assessment data 

Principal 

Department Leaders 

LTP 

Budget Form A 

Budget Form C 
Teacher data files □ □ □ □ 

3 
Provide PD on the use of Common Priorities 

Planning 

Principal 

Grade Leaders 

Department Leaders 

LTP 

Budget Form A 

Budget Form C 

PD program 

PD Evaluations 

Lesson Plans 
□    

4 
Provide PD on the use of Understanding by 

Design for backwards-designed planning 

Principal 

Grade Leaders 

Department Leaders 

LTP 

Budget Form A 

Budget Form C 

PD program 

PD Evaluations 

Lesson Plans 
□    

5 
Provide PD to ensure that teachers use data to 

drive instructional change both at grade levels 

and vertically across grades 

Principal 

Grade Leaders 

Department Leaders 

LTP 

Budget Form A 

Budget Form C 

PD program 

PD Evaluations 

Lesson Plans 
□    

6 

Provide PD to ensure teachers have a good 

understanding of differentiation to enable 

them to plan more effectively 

 

Principal 

Grade Leaders 

Department Leaders 

LTP 

Budget Form A 

Budget Form C 

Lesson Plans 

Classroom observations □    

7 
PD provided on the effective use of formative 

assessments 

Principal 

Grade Leaders 

Budget Form A 

Budget Form C 

PD program 

PD Evaluations □    
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Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

Department Leaders 

Reading Specialist 

Math Specialist 

LTP 

Lesson Plans 

8 
Teachers track and use student data to 

promote personalized learning for all students 

Principal 

Grade Leaders 

Department Leaders 

LTP 

Budget Form A 

Budget Form C 

Teacher data files 

Lesson Plans 

Classroom observations 
□ □ □ □ 

9 
Teachers use the data inputted into the 

„Mastery Tracker” to inform instructional 

cycle 

Principal 

Grade Leaders 

Department Leaders 

LTP 

Budget Form A 

Budget Form C 

Mastery file 

Lesson Plans 

Classroom observations 
□ □   

10 
Provide PD on data-driven instruction at 

Summer Institute 

Principal 

LTP 

Budget Form A 

Budget Form C 

Summer institute schedule 

PED evaluation □    

11 
Establish data committee chaired by Data 

Specialist 
Principal 

Budget Form A 

Budget Form C 
Data team minutes □    

12 
Staff use a range of assessments to gauge 

mastery at grade level 

Principal 

LTP 

Budget Form A 

Budget Form C 

Lesson Plans 

Lesson Observations □ □ □ □ 

13 
Create school, department, and teacher data 

walls; use data to guide instruction 

Principal 

LTP 

Budget Form A 

Budget Form C 

Data walls 

Lesson Observations □ □ □ □ 

14 
Institute „data days‟- one day prior to the start 

of every cycle to ensure  data guides 

planning, preparation, and  instruction 

Principal 

LTP 

Budget Form A 

Budget Form C 

Data day schedule 

Minutes of Data meeting 

Lesson Observations 
□ □ □ □ 

15 
Provide PD for staff on the use and 

integration of technology as part of 

instructional program 

Principal 

LTP 

Budget Form A 

Budget Form C 

PD program 

PD evaluations □    

16 

Ensure all classrooms are fully equipped with 

relevant technology (such as SMART boards 

and laptops) to allow all students equitable 

access to technology 

Principal 

PLC Chairs 

Procurement Office 

Budget Form A 

Budget Form C 

IT purchases 

Lesson observations 

Student surveys 
□ □ □ □ 

17 Develop and schedule common planning time 
Principal 

LTP 

Budget Form A 

Budget Form C 

School schedule 

 □    

18 
Monitor and evaluate teacher preparation and 

planning to ensure data is used to guide 

instruction 

Principal 

Administrators 

Team Leaders 

LTP 

Budget Form C Monitoring reports □ □ □ □ 

19 
Undertake regular  classroom monitoring to 

ensure classroom planning is embedded in 

practice 

Principal 

Administrators 

Team Leaders 

SIG Project Director 

LTP 

Budget Form C 
Monitoring reports 

Teacher evaluations □ □ □ □ 
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SIG Required Activity – 7a 

Transformation 

Increasing learning time and creating community-oriented schools. The LEA must (a) establish schedules 

and strategies that provide increased learning time for all students. 

SMART Goal: By June 2013, all students will have benefited from individualized support via Advisory classes, 

additional instructional time in all other classes, and grade level convocations as a result of increasing 

the school day by a minimum of one hour per day for 160 days for all students. 

Indicators of Success:   1. There will be at least a 5% decrease in the number of school-wide discipline infractions  

2. The failure rate will decrease by at least 5% 

3. The number of students participating in extracurricular activities and events will increase by at least 5%. 

4. Students have the opportunity to participate in at least 5 community-related activities. 

SBR Practice to Address Goal: Effective Implementation of School Improvement Grants, Center on Innovation & Improvement. (n.d.). SES 

Partners for change: Public schools and community-based organizations. Vue, 17. Annenberg Institute for School Reform. 

Warren, M. R. (2007). 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1.  
Extend the length of the school year for all 

students that gains support from all 

stakeholders. 

Principal 

Grade Leaders 

Department Leaders 

Budget Form A 

 
Revised school calendar    □ 

2.  
Establish a stakeholder committee to review 

and evaluate community needs and 

partnership opportunities 

Principal 

LTP 

Budget Form A 

Budget Form C 
Committee minutes □    

3.  
Consult with stakeholders through means 

such as  town hall meetings, focus groups 

and surveys 

Principal 

LTP 

Budget Form A 

Budget Form C 

Meeting schedule 

Signing  in sheets □    

4.  
Develop and implement opportunities for 

students to participate in community-related 

activities 

Principal 

LTP 

Budget Form A 

 
New program □    

5.  
Monitor and evaluate the impact of the 

community-related activities 

Principal 

LTP 

Budget Form A 

Budget Form C 

Monitoring report 

Participants‟ surveys □    

6.  
Review and revise the school‟s community-

related activities 

Principal 

LTP 

Budget Form A 

Budget Form C 
Revised Program □    

7.  
Develop and implement opportunities to 

enhance family and community engagement 

Principal 

LTP 
Budget Form A New program □    

8.  
Monitor and evaluate the impact of the 

family and community engagement 

Principal 

LTP 

Budget Form A 

Budget Form C 

Monitoring report 

Participants‟ surveys □    

9.  
Review and revise the family and 

community engagement program 

Principal 

LTP 

Budget Form A 

Budget Form C 
Revised Program □    

10.  
Ensure LEA allocates funding for extended 

learning programs 
SIG Project Director 

Budget Form A 

 
Budget allocation □    

11.  
Work with LEA to develop and sustain 

community partnerships 

SIG Project Director 

Principal 
Budget Form A 

Meeting minutes 

Community partners □ □ □ □ 

12.  
Establish monitoring and evaluation 

procedures to assess the progress of 

Principal 

LTP 
Budget Form C 

Monitoring process 

Monitoring report □ □ □ □ 
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extended-learning programs 

13.  
Implement Advisory courses and student 

convocations during extended learning time 

Principal 

LTP 

Budget Form A 

Budget Form C 

Spot Observation and 

Formal Observation forms □ □ □ □ 

14.  
Provide training to teachers and advisors for 

Advisory courses and convocations 

LEA 

Principal 

LTP 

Budget Form C 
PD Program 

PD evaluation □ □ □ □ 

15.  

Assess effectiveness of advisory courses 

and convocations through student surveys, 

teacher surveys, and an analysis of 

indicators listed above 

LEA 

Principal 

LTP 

Budget Form A 

Budget Form C 

Monitoring process 

Monitoring report 

Survey Results 

Indicator analysis 

□ □ □ □ 

16.  
Develop clear criteria identifying how the 

90 minute block will be utilized by all 

teachers to improve student achievement 

LEA 

Principal 

LTP 

Budget Form A 

Budget Form C 

Lesson Plans, Spot 

Observations, Formal 

Observations, Unit Plans 
□ □ □ □ 

17.  
Provide PD to all teachers regarding 

strategies that can be used to teach in the 90 

minute block 

LEA 

Principal 

LTP 

Budget Form A 

Budget Form C 

Agendas 

Survey Results □ □ □ □ 



 

68 
 

 

SIG Required Activity – 7b 

Transformation 

Increasing learning time and creating community-oriented schools. The LEA must (b) provide ongoing 

mechanisms for family and community engagement. 

SMART Goal: By June 2013, the school will increase by 10% the range of opportunities provided for family and 

community engagement by the end of the fourth quarter. Additionally, family and community 

participation at events will increase by at least 5%. 

Indicators of Success:   1. The school has developed an extensive range of family and community engagement programs. 

2.  Stakeholder surveys indicate that at least 70% of parents are satisfied with the range and access to programs. 

3. The number of family and community involvement activities offered at the school will increase. 

4. Parental and community involvement at the school will increase. 

SBR Practice to Address Goal: Partners for change: Public schools and community-based organizations. Vue, 17. Annenberg Institute for School Reform. 

Warren, M. R. (2007). 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 
Review and evaluate the existing school 

curriculum 

Principal 

School Leadership Team 

LTP 

Budget Form C Curriculum review □    

2 
Provide PD on the use of Understanding by 

Design to support backward-designed 

planning 

Principal 

LTP 
Budget Form C 

PD program 

PD evaluation □    

3 
Ensure planned curriculum is rigorous and 

fully aligned with state and district standards 

Principal 

LTP 
Budget Form C 

PD program 

PD evaluation □ □ □ □ 

4 
Establish pacing guidelines for all grades and 

subjects which ensure that the curriculum is 

vertically and horizontally aligned 

Principal 

LTP 
Budget Form C Pacing guides □    

5 
Undertake regular classroom evaluations to 

ensure that the delivered curriculum is in line 

with the planned curriculum 

Principal 

LTP 
Budget Form C 

Lesson observation schedule 

LO reports □ □ □ □ 

6 
Appoint  Career & Workforce Development 

Specialist 

SIG Project Director 

Principal 

HR 
Budget Form A Appointment letter □    

7 
Establish stakeholders committee to review 

research on family and community 

engagement 

Principal 

Career & Workforce 

Development Specialist 

 

Budget Form A Committee minutes □    

8 
Review and evaluate existing community-

oriented programs provided by the school 

Career & Workforce 

Development Specialist 

 

Budget Form A Existing program, □  □  

9 
Consult with stakeholders, including Town 

Hall meetings, focus groups, and surveys 

Principal 

LTP 

Budget Form A 

Budget Form C 

Meeting schedule 

Signing  in sheets □    

10 
Provide PD to ensure that staff members 

work effectively  with partnering 

organizations 

Principal 

LTP 
Budget Form C 

PD program 

PD evaluation □    



 

69 
 

11 
Develop and implement opportunities for 

students to participate in community-related 

activities 

Career & Workforce 

Development Specialist 

 

Budget Form A New program □    

12 
Monitor and evaluate  the impact of the 

community-related activities 

Principal 

Career & Workforce 

Development Specialist 

LTP 

Supervisor of Student 

Support Services 

Budget Form A 

Budget Form C 

Monitoring report 

Participants‟ surveys □  □  

13 
Review and revise the school‟s community 

related activities 

Career & Workforce 

Development Specialist 
Budget Form A Revised Program □  □  

14 
Develop and implement opportunities to 

enhance family and community engagement 

Career & Workforce 

Development Specialist 

Supervisor of Student 

Support Services 

 

Budget Form A New program □    

15 
Monitor and evaluate  the impact of family 

and community engagement 

Principal 

LTP 

Budget Form A 

Budget Form C 

Monitoring report 

Participants‟ surveys □  □  

16 
Review and revise the family and community 

engagement program 

Principal 

Career & Workforce 

Development Specialist 

LTP 

Budget Form A 

Budget Form C 
Revised Program □    

17 
Provide PD on the effective implementation 

of advisory programs 

Principal 

LTP 

Supervisor of Student 

Support Services 

Budget Form C 
PD program 

PD evaluation □    

18 
Implement effective advisory programs for all 

students 

Principal 

LTP 

Supervisor of Student 

Support Services 

Budget Form C Advisory schedule □    

19 Monitor and evaluate the impact of advisories 

Principal 

LTP 

Supervisor of Student 

Support Services 

Budget Form C Monitoring report □  □  

20 
Provide PD for staff members on the effective 

implementation of social skills programs 

LTP 

Supervisor of Student 

Support Services 

Budget Form C 
PD program 

PD evaluation □    

21 
Design and implement a Social Emotional 

Aspects of Leaning (SEAL) Program for all 

students 

Principal 

LTP 

Supervisor of Student 

Support Services 

Budget Form C SEAL program, □    

22 
Monitor and evaluate the impact of the SEAL 

program 

Principal 

School Leadership Team 

Supervisor of Student 

Support Services 

Budget Form A Monitoring report □  □  



 

70 
 

 

23 Implement conflict resolution task force 

Principal 

School Leadership Team 

Supervisor of Student 

Support Services 

Budget Form A Task force membership □    

24 Recruit and train peer mediators 

Task force 

LTP 

Supervisor of Student 

Support Services 

Budget Form C 
Training program, 

Student feedback □    

25 Introduce peer-group counseling program 

Task force 

Supervisor of Student 

Support Services 

Budget Form A Peer mentoring program □ □ □ □ 

26 
Monitor and evaluate the impact of the  peer-

group counseling program 

Principal 

Task Force 

Supervisor of Student 

Support Services 

Budget Form A Evaluation report □    
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SIG Required Activity – 8 

Transformation 

Providing operational flexibility and sustained support. The LEA must (a) give the school sufficient 

operational flexibility (such as staffing, calendars/ time, and budgeting) to implement fully a comprehensive 

approach to substantially improve student achievement outcomes and increase high school graduation rates; 

and (b) ensure that the school receives ongoing, intensive technical assistance and related support from the 

LEA, the SEA, or a designated external lead partner organization (such as a school turnaround organization 

or an EMO). 

SMART Goal: By June 2013, the school will utilize data to make at least 80% of instructional, operational, and budgetary 

decisions to meet the needs of students.  

Indicators of Success:   1. By June 2013, at least 80% of instructional, operational, and staffing decisions will be made by school level personnel. 

2. The school selects an external Lead Transformation Partner (LTP) organization. The LTP will assist school level administrators 

in making at least 50% of instructional, operational, and budgetary decisions. 

3. The external Lead Transformation Partner organization provides high-quality technical assistance. The LTP and school 

administration review data on a monthly basis and utilize data to inform all instructional decisions.  

4. The LEA, the school and the external Lead Transformation Partner work collaboratively through weekly or biweekly 

stakeholder meetings to substantially improve student achievement outcomes. 

SBR Practice to Address Goal: Exploring the pathway to rapid district improvement Lane, B. (2009).. Lincoln, IL:  

School boards: Focus on school performance, not money and patronage Hill, P. T. (2003). 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 
The LEA and the school work in partnership 

to develop  LEA systems and processes 

SIG Project Director 

Principal 
 LEA systems and processes □    

2 
The LEA delegates operational flexibility to 

the school 
SIG Project Director Budget Form A MOU / SLA □    

3 

The LEA‟s system for anticipating and 

addressing school staffing, instructional, and 

operational needs operate in a 

timely, efficient and effective manner 

SIG Project Director  

LEA HR procedures 

LEA budget timelines 

Stakeholder surveys 
□    

4 
Appoint  Supervisor of Student Support 

Services 

Principal 

HR 
Budget Form A Letter of appointment □    

5 

The school has sufficient autonomy to 

develop its own instructional program, 

provided that it meets or exceeds all 

mandatory state standards 

SIG Project Director 

Principal 
 MOU / SLA □    

6 Provide PD for aspirational leaders 

SIG Project Director 

Principal 

LTP 

NPS Staff Development 

Budget Form C 
PD Program 

PD evaluation □    

7 
The LEA establishes a pipeline of potential 

transformation leaders 

SIG Project Director 

NTU and CASA 
 

NJ  Educator Effectiveness 

Task Force, March 2011 

Leadership Academy 
□ □ □ □ 

8 
LEA actively encourages the development of 

a collaborative school leadership team 

SIG Project Director 

NTU and CASA 
 SLT structures □ □ □ □ 
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9 

The school develops a collaborative School 

Leadership Team with shared responsibility 

for developing and guiding the school‟s 

learning agenda 

Principal 

NTO 
 

SLT membership 

SLT roles/ responsibilities 

SLT minutes 

Staff surveys 

□ □ □ □ 

10 
Establish PLCs for leaders across the SIG 

schools 
SIG Project Director  

PLC structure 

PLC minutes □    

11 Establish Peer Assistance model 
Principal 

 
 

Peer assistance model 

Teacher feedback □ □ □ □ 

12 Develop teacher internships 
Principal 

 
Budget Form A Internship program □    

13 
Establish annual goals for student 

achievement 

SIG Project Director 

 
Budget Form A School targets □    

14 
Disaggregate whole school goals by sub-

groups, including male and female 

SIG Project Director 

LTP 

Budget Form A 

Budget Form C 
Disaggregated targets □    

15 
Ensure school and grade-level goals are 

shared with all staff 

Principal 

LTP 

Budget Form A 

Budget Form C 
School and grade goals □    

16 
Establish multiple assessment measures to 

gauge mastery of grade-level material 

Principal 

LTP 

Budget Form A 

Budget Form C 
Multiple measures □ □ □ □ 

17 Establish student portfolios 
Principal 

School Leadership Team 
 Student portfolios □    

18 
Ensure students discuss their individual 

learning goals with mentors 

Principal 

 
 

Mentor schedule 

Student surveys □ □ □ □ 

19 
Hold initial parents meeting to ensure they 

are aware of student progress data, and 

student targets 

Principal 

School Leadership Team 

LTP 

Budget Form A 

Budget Form C 

Parents meeting schedule 

Attendance register □    

20 
Hold quarterly meetings to ensure all parents 

are informed of student progress 

Principal 

School Leadership Team 

LTP 

Budget Form A 

Budget Form C 

Parents meeting schedule 

Attendance register □ □ □ □ 

21 
LEA establishes a SIG office to enable new 

governance arrangements 
Superintendent  

LEA structure 

SIG Office roles □    

22 
Principal reports directly to  SIG Project 

Director 

Superintendent 

Principal 
 Line management structure □    
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SIG Required Activity – 9 

Transformation 

Establish a system to collect data for the required leading indicators for schools receiving SIG funds. 

SMART Goal: From September 1, 2012 to June 30, 2013, data will be reviewed and analyzed on a monthly basis to 

inform decision making in the following areas: evaluation and performance, professional 

development, extended learning time, community and family engagement, etc.  

Indicators of Success:   1. A data collection system is established, which covers all nine leading indicators 

2. These data can be easily transferred between the school and the LEA 

3. Data collection system will generate data in a format that facilitates the production of reports 

4.  Reports are reviewed with appropriate staff members, and programmatic changes are made as needed 

5.Marked increase in progress and success in meeting the leading indicators of the grant 

SBR Practice to Address Goal: Exploring the pathway to rapid district improvement Lane, B. (2009). Lincoln, IL:  

School boards: Focus on school performance, not money and patronage Hill, P. T. (2003). 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 
School identifies interim success criteria for 

the nine indicators 

SIG Project Director 

Principal 
Budget Form A SIG KPIs □    

2 
LEA establishes processes and procedures to 

collect and analyze data at various key points 

during the year 

Superintendent Budget Form C 
LEA data policy and 

procedures □    

3 

School and its Lead Transformation Partner 

produce required quarterly reports on 

progress against all nine leading indicators 

and the respective success criteria 

SIG Project Director 

Principal 

LTP 

Budget Form C Quarterly reports □ □ □ □ 

4 
Quarterly reports highlight key successes and 

areas for development 

SIG Project Director 

Principal 

LTP 

Budget Form C Quarterly reports □ □ □ □ 
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Form S-9 

 

Date: __May 24, 2012__________ 

 

BUDGET AMOUNT AND NARRATIVE 
 

LEA :  ____Newark Public Schools___________________________                                         Name of School: Barringer High School 

 

BUDGET NARRATIVE 

 

 

School Name: 

Year 2 

Approved in Original 

2011-2012 Application 
2012-2013 Requested 

Estimated Amount To Be 

Carried Over from 2011-2012 

 

LEA (5% administrative) 
$0 $0 $0 

 

School 
$2,000,000 $2,000,000 $0 

 

Final 2012-2013 Budget Request 
$2,000,000 $2,000,000 $2,000,000 

 

Year 3 Estimate 

 

$2,000,000 

 

 

BUDGET NARRATIVE 

 

 

Year 2 Budget Narrative including the estimated carryover 

 

See following page. 
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S-10 

  

BUDGET DETAIL FORM A 

 

Date: 5/24/2012 

  

Personal Services - Salaries 

 

Revised:   8/1/2012 

Function & Object Codes 100-100 and 200-100 

 NGO TITLE: School Improvement Grant  Year 2/Cohort 2   

 
    

SCHOOL NAME:  Barringer High School       

          NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary. 

          PROJECT FUNCTION POSITION/NAME COST CALCULATION GRANT 

GOAL/ &   For full-time positions:  total annual salary x percent of time to the REQUEST 

OBJECTIVE/ OBJECT   grant project = total AMOUNT 

ACTIVITY CODE   For part-time positions:  rate ($) per hour x number of hours   

      per week x number of weeks per year = total   

8.1.1, 8.1.2, 8.1.3 100-100 
Certified teachers and substitutes 

(extended learning time)  
$50/hr x 1.5 hrs/day x 170 days x 63 teachers = $803,250 $803,250 

8.1.1, 8.1.2, 8.1.3 100-100 
Teacher Aides (extended learning 

time)  
$20/hr x 1.5 hrs/day x 170 days x 15 aides = $76,500 $76,500 

    
Total 100-100  $879,750 

7b.1.6, 7b.1.7, 

7b.1.8, 7b.1.11 
200-100 

Career and Workforce 

Development Specialist 
Fulltime position: $65,000 x 100% = $65,000. Ms. Mitchell-Ivey  $65,000 

4.3.2, 4.3.3, 4.3.7 200-100 

Supplemental pay for Team 

Building Visioning and Planning. 

Time allotted for reconstituted 

school staff to work with new 

school leadership on implementing 

the model.  

August 2013: $37/hr x 5 hrs/day x 3 days x 100 staff = $55,500 $55,500 

8.1.1, 8.1.2, 8.1.3 200-100 

Supplemental pay for non-

administrative certificated support 

staff (tech cord, nurses, media 

specialist, advisors, SOS, SW) to 

support/work Extended Learning  

Time for all students.  

$50/hr x 1.5 hrs/day x 170 days x 18 staff = $229,500 $229,500 
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S-10 

  

BUDGET DETAIL FORM A 

 

Date: 5/24/2012 

  

Personal Services - Salaries 

 

Revised:   8/1/2012 

Function & Object Codes 100-100 and 200-100 

 NGO TITLE: School Improvement Grant  Year 2/Cohort 2   

 
    

SCHOOL NAME:  Barringer High School       

          NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary. 

          PROJECT FUNCTION POSITION/NAME COST CALCULATION GRANT 

GOAL/ &   For full-time positions:  total annual salary x percent of time to the REQUEST 

OBJECTIVE/ OBJECT   grant project = total AMOUNT 

ACTIVITY CODE   For part-time positions:  rate ($) per hour x number of hours   

      per week x number of weeks per year = total   

7a.1.5, 7a.1.6, 8.1.1, 

8.1.3 
200-100 

Supplemental pay for clerical non-

certified staff (Non-Admin)  
$33/hr x 2 hrs/day x 170 days x 7 clerks = $78,540 $78,540 

7a.1.5, 7a.1.6, 8.1.1, 

8.1.3 
200-100 

Supplemental pay for non-

instructional admin. staff 

(Principal, 5 VPs, 8 DCs) Saturdays  

CASA Negotiated Rate: Principal : $76.80/hr x 6.5 hrs/day x 20 Saturdays 

x 1 Principal = $9,984; Vice Principal : $66.95/hr x 6.5 hrs/day x 20 

Saturdays x 5 VPs = $43,518; Department Chairs: $63.87/hr x 6.5 hrs/days 

10 Saturdays x 8 DCs = $33,212. Total: $86,714 

$86,714 

    Total 200-100  $515,254 

    
  

Total $1,395,004 
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S-11 

  

BUDGET DETAIL FORM B Date: 5/24/2012 

  

Personal Services - Employee Benefits Revised: 8/1/2012 

  

Function & Object Code 200-200 

   

 NGO TITLE: School Improvement Grant   

 
    

School Name:  Barringer High School    

 NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary.             

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

POSITION/NAME
 

GRANT
 

FICA
 

TPAF
 

PERS
 

WRKR'S
 

UNEMPLY.
 

DISABIL.
 

HEALTH
 

OTHER
 

TOTAL %
 

GRANT
 

 
 

REQUESTED
 

 
 

 
 

 
 

COMP
 

 
 

 
 

flat fee
 

SPECIFY:
 

OF
 

REQUEST
 

 
 SALARY

 
 
 

 
 

 
 

 
 

 
 

 
 

$8,525 
 

Per Emply
 

BENEFITS
 

AMOUNT
 

 
 

AMOUNT
 

7.65%
 

9.55%
 

5.00%
 

1.39%
 

0.00%
 

3.50%
 

 
 

 $      3,166 
 

 
 

(BENEFITS
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

ONLY)
 

Certified Teachers 

(ELT)  

        

803,250  

       

61,449            11,165          9.04% 

       

72,614  

Teacher Aides (ELT)  

          

76,500  

         

5,852              1,063          9.04% 

         

6,916  

Career and Workforce 

Development Specialist 

          

65,000  

         

4,973          6,208               904              8,525          3,166  36.58% 

       

23,775  

Team Building 

Visioning & Planning 

          

55,500  

         

4,246                 771          9.04% 

         

5,017  

Supplemental for 

support staff-  

        

229,500  

       

17,557              3,190          9.04% 

       

20,747  

Supplemental for non-

instructional staff-  

          

78,540  

         

6,008              1,092          9.04% 

         

7,100  

Supplemental for non-

instructional staff-  

          

86,714  

         

6,634              1,205          9.04% 

         

7,839  

                       -                            -    

TOTAL 

   

1,395,004     106,718        6,208               -        19,391               -                 -          8,525        3,166  10.32%    144,007  
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S-12 

 

BUDGET DETAIL FORM C 
  

 

Purchased Professional and Technical Services Date:  5/24/2012 

 

Function & Object Codes 100-300 and 200-300 Revised: 8/1/2012 

 NGO TITLE: School Improvement Grant 

   
 

SCHOOL NAME:  Barringer High School  SUBGRANTEE: 

 NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary.       

  
 

 
 

 
 

 
 

 
 

 
 

PROJECT FUNCTION DESCRIPTION/PURPOSE RATE: TIME GRANT 

GOAL/OBJECTIVE/ &   HOURLY, REQUIRED REQUEST 

ACTIVITY OBJECT   DAILY,   AMOUNT 

  CODE   FLAT FEE     
 
  

 
 
       Rate        x      Time       =  Grant Req. 

7a.2.8, 7a.2.9, 7a.2.13 100-300 Parent Involvement: Honorarium for speakers $500 10 $5,000 

7a.1.14, 7a.1.17 100-300 

Student Leadership Training. Cadre of students trained to promote 

school wide anti-violence and anti-drug campaigns and provide 

leadership.  

$15,000 1 $15,000 

    
Total 100-300 $20,000 

4.2.1, 4.2.4, 4.2.6, 4.2.7, 4.2.8, 

4.2.9 
200-300 

External Turnaround Partners:  Under individual professional service 

contracts, external experts and vendors shall be brought into 

Barringer to work under the direction of the two vice-principals of 

instruction and the department chairs. Under their supervision, the 

turnaround partner will provide content-specific professional 

development, through PLCs and other regular day job-embedded 

means. In order to identify Barringer's key areas of instructional 

improvement foci:  (1) questioning techniques; (2) improvement in  

classroom instruction and the improvement of student engagement; 

(3) Improvements in providing greater quality and quantity of high 

level feedback from teachers to students, and (4 ) other targeted 

areas to improve student achievement through improved classroom 

instructional techniques.   

$80,000 1 $80,000 

  
  Total 200-300 $80,000 
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S-13 

 

BUDGET DETAIL FORM D 
  

 

Supplies and Materials Date:  5/24/2012 

 

Function & Object Codes 100-600 and 200-600 Revised: 8/1/2012 

 NGO TITLE: School Improvement Grant 

   
 

SCHOOL NAME:  Barringer High School    

 NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary.       

  
 

 
 

 
 

 
 

 
 

 
 

PROJECT GOAL\ FUNCTION ITEM DESCRIPTION UNIT COST QUANTITY GRANT 

OBJECTIVE/ &   (UC) (Q) REQUEST 

ACTIVITY OBJECT       AMOUNT 

  CODE       (GR) 
 
  

 
 
 UC       x        Q          =      GR 

8.1.1, 8.1.2, 8.1.3 100-600 

Instructional Supplies needed in support of Classroom 

instructional materials, extended learning time, and 

innovative instruction. Will allocate to purchase general 

supplies for students (ex. calculators, graphing paper, 

informative pamphlets, hand held whiteboards, protractors, 

student journals, etc.) . 65 teachers will receive 

approximately $500 for innovative lessons implementation 

and technology infusion. (ex. microscopes, science kits, 

math kits, supplemental novels, supplemental dvds, etc.) 

Revised due to elimination of position. 

$106,075  1 $106,075  

    
Total 100-600 $106,075  

7a.2.1, 7a.2.2, 7a.2.3 200-600 
Cost associated with Parental Involvement to purchase food 

and refreshments for parent meetings. 
$500.00  10 $5,000  

7a.2.1, 7a.2.2, 7a.2.3 200-600 

Supplies for Parental Involvement Activities.  Costs 

associated with the purchase of an English-Spanish 

Translation device. 

$2,000.00  1  $2,000  
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S-13 

 

BUDGET DETAIL FORM D 
  

 

Supplies and Materials Date:  5/24/2012 

 

Function & Object Codes 100-600 and 200-600 Revised: 8/1/2012 

 NGO TITLE: School Improvement Grant 

   
 

SCHOOL NAME:  Barringer High School    

 NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary.       

  
 

 
 

 
 

 
 

 
 

 
 

PROJECT GOAL\ FUNCTION ITEM DESCRIPTION UNIT COST QUANTITY GRANT 

OBJECTIVE/ &   (UC) (Q) REQUEST 

ACTIVITY OBJECT       AMOUNT 

  CODE       (GR) 
 
  

 
 
 UC       x        Q          =      GR 

7a.2.1, 7a.2.2, 7a.2.3, 8.1.1 200-600 

Administrative Supplies. Professional Development 

supplies to supplement teacher and principal evaluation 

model. Supplies to implement innovative, instructional 

techniques in the classroom. Each teacher will recieve a 

packet with the following materials:  common core 

pamphlets, common core informational packets, common 

core CDS, Differentiation pamplets and lesson plans, 

Guides on academic interventions and behavior 

management, handheld guides/pamplets on effective 

behavior management strategies, etc.  

$65,000.00  1  $65,000  

    
Total 200-600 $72,000  

 



 

81 
 

 

S-14 

 

BUDGET DETAIL FORM E 
  

 

Equipment Date:  5/24/2012 

 

Function & Object Codes 400-731 and 400-732 Revised: 8/1/2012 

 NGO TITLE: School Improvement Grant 
 SCHOOL NAME:  Barringer High School    

 
NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary.       

  
 

 
 

 
 

 
 

 
 

 
 

PROJECT GOAL/ FUNCTION ITEM DESCRIPTION UNIT COST QUANTITY GRANT 

OBJECTIVE/ &   (UC) (Q) REQUEST 

ACTIVITY OBJECT       AMOUNT 

  CODE       (GR) 
 
  

 
 
 UC       x        Q          =      GR 

4.3.1, 4.3.2, 4.3.3, 4.3.4 400-731 

Equipment needed: SMART Boards (with needed projector, materials) 

to increase learning time and rigor, facilitate team teaching and 

curriculum alignment. Revised due to eliminated position.  

$2,431.00  25  $60,775  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

SMART Board Details     

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

77" Interactive Whiteboard   

SD Format Image   

Audio System   

On-Site Installation   

Installation Materials   

Security Devices   

Epson PowerLite 83+ Projector   

Surge Protector   

Patch Cables   

Shipping/handling ($198/3 boards = $66 per board)   

4.2.1, 4.2.2, 4.2.3, 4.2.4 400-731 
Two scanning units for school wide use or item analysis for both 

formative assessments and summative assessments. 
$7,500.00  3  $22,500  

    Total 400-731 $83,275  
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S-15 Date:  5/24/2012 

 

BUDGET DETAIL FORM F Revised: 8/1/2012 

 

Other Purchased Services, Other Objects, Purchased Property Services, Travel, Indirect Costs, Buildings     

 

Function & Object Codes 100-500, 100-800, 200-400, 200-500, 200-580, 200-800, 200-860, 400-720 

  

 NGO TITLE:  School Improvement Grant 

   
 

  SUBGRANTEE: 

 
NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary.       

  
 

 
 

 
 

 
 

 
 

 
 

PROJECT FUNCTION DESCRIPTION/COST CALCULATION GRANT 

GOAL/ &   REQUEST 

OBJECTIVE/ OBJECT   AMOUNT 

ACTIVITY CODE     

4.3.33 100-800 

Student incentives to award academic growth, attendance, and behavior. Students will receive incentives 

based on their academic growth based off of standardized assessments, attendance rates, and their behavior 

in the classroom. These incentives may include, but will not be limited to, giftcards, assemblies with 

student giveaways, and field trips to certain academic locations.100 students will recieved $50 giftcards = 

$5,000, 100 student will recieve $25 giftcards = $2,500; Assemblies with giveaways such as : Graphing 

Calculators, Protractors, Forensic Kits, Accredited Novels, tablets etc. 10,000 ; Field Trips to the body 

exhibit, colleges, etc totaling $12,500.  

$30,000  

    
Total 100-800 $30,000  

3.2.1, 3.2.2, 3.2.4 200-800 

Rewards and Incentives to teachers and teacher groups for instructional improvement.  Barringer HS will 

review individual teachers who earned significant increases in student achievement as validated by HSPA 

scores, or other documentable indicators.  Incentives can include registration for professional development 

conferences, technology mini grants, etc. 10 Overall Data Awards $1,000(Mini Grant) = $10,000; 4 

National Board Certification $2,500 = $10,000; 10 Technology grants = $10,000; 15 Professional 

Development Grants  = $20,000 .  

$50,000  

    
Total 200-800 $50,000  

3.2.1, 3.2.2, 3.2.4 200-580 

Travel for professional development conferences to improve instructional practice, increase cotent 

knowledge or pedagogical content knowledge, or infuse technology within the classroom. Estimated 20 

teachers housing for two nights at a rate of 250 a night = $5,000 ; 20  teachers at 1,000 miles @ $.31 a mile 

= $6,200; or airfair when needed to travel a longer distance.  

$18,779  
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S-15 Date:  5/24/2012 

 

BUDGET DETAIL FORM F Revised: 8/1/2012 

 

Other Purchased Services, Other Objects, Purchased Property Services, Travel, Indirect Costs, Buildings     

 

Function & Object Codes 100-500, 100-800, 200-400, 200-500, 200-580, 200-800, 200-860, 400-720 

  

 NGO TITLE:  School Improvement Grant 

   
 

  SUBGRANTEE: 

 
NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary.       

  
 

 
 

 
 

 
 

 
 

 
 

PROJECT FUNCTION DESCRIPTION/COST CALCULATION GRANT 

GOAL/ &   REQUEST 

OBJECTIVE/ OBJECT   AMOUNT 

ACTIVITY CODE     

4.2.1, 4.2.2, 4.2.3 200-580 

Travel for Principal to attend NJDOE Leadership Academy in August 2013 and monthly meetings.  Cost: 

Daily mileage  = 20 days x 100 miles (round trip) x $.31 per mile  = $620. Toll= $12 per day x 20 days = 

$240 

$860  

    Total 200-580 $19,639  
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Form S-16 

      

NJ DEPARTMENT OF EDUCATION 

APPLICATION FOR FUNDS - BUDGET SUMMARY 

       LEA Name:  Newark Public Schools        

     School Name: Barringer High School  

  
County/LEA/School Code: 13/ 3570 /020    

NGO Title: School Improvement Grant (Cohort 2 - Year 2)   

   

       

BUDGET CATEGORY 

FUNCTION 
& 

GRANT FUNDS REQUESTED SIG ADMIN 
SIG TOTAL 

OBJECT STATE FEDERAL SIG  COST COST 

CODE 
FUNDS FUNDS FUNDS SUMMARY SUMMARY 

(Column 1) (Column 2) (Column 3) (Column 4) (Column 5) 

INSTRUCTION             

Personal Services - Salaries 100-100     $879,750     

Purchased Prof. & Tech Svcs. 100-300     $20,000     

Other Purchased Services 100-500           

Supplies and Materials 100-600     $106,075     

Other Objects 100-800     $30,000     

SUBTOTAL - INSTRUCTION     $1,035,825     

SUPPORT SERVICES             

Personal Services - Salaries 200-100     $515,254     

Personal Svcs - Emp. Benefits 200-200     $144,007     

Purchased Prof. & Tech Svcs. 200-300     $80,000     

          Subgrant Cost Summary 200-320           

Purchased Property Svcs. 200-400           

Other Purchased Services 200-500           

          Travel 200-580     $19,639     

Supplies and Materials 200-600     $72,000     

Other Objects 200-800     $50,000     

          Indirect Costs 200-860           

SUBTOTAL - SUPPORT SERVICES     $880,900            -    
FACILITIES ACQUISITION & CONSTR. 

SVCS             

Buildings 400-720           

Instructional Equipment 400-731     $83,275     

Noninstructional Equipment 400-732           

SUBTOTAL - FACILITIES     $83,275          -    

TOTAL COSTS     $2,000,000            -    

       

      Business Administrator/Chief Fiscal Officer 

 

Date 

   


