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Form S-1 
 

NEW JERSEY DEPARTMENT OF EDUCATION  

 **COHORT 2 SCHOOL APPLICATION** 

 

SECTION I: 

 

NGO#:12-SG04-H03   Title: School Improvement Grant 

SECTION II, PART A: 

School Name 

West Side High School 

School Address 

403 South Orange Ave  

School City, State, Zip 

Newark, NJ 07103 

Grade Span of School 

9-12 

Internal use 

only 

__ __ __            __ __         ____         __ __ 

School Code     Type          Region      Sequence 

 

_Dara C. Gronau___________________(973) 733-6978           _    

School Principal Name                   Phone # 

 

Darleen Gearhart 

School Program Director Name 

 

(484) 634-1052 

School Program Director Telephone 

 

(973) 733-6834              DGearhart@NPS.K12.NJ.US 

School Program Director Fax/email 

 

 

Total amount of funds requested for school application: Year 2 $ 2,000,000 _  Year 3 $ 1,999,177 

Duration of the Year 1 project:  9/1/12  to   8/31/13 

To the best of my knowledge and belief, the information contained in the application is true and correct. I further certify 

the school application information is complete.  

 

_______________________________________                     _May 24, 2012____ 

Certification of Chief School Administrator                                              Date  

SECTION II Part B 

 

The school application has been duly authorized by the governing body of the Newark Public School District  

school district (county code 13 , District Code 3570 , School Code 080 ).   

 

 

________________________________________               State District Superintendent               May 24, 2012 

Signature of Chief School Administrator                   Title                      Date  

 

 

Business Manager: Photeine Anagnostopoulos                    Phone: (973) 733- 7334           Fax: (973) 733-6834 
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Form S-1 
 

SCHOOL STATEMENT OF ASSURANCES 

 
 

On behalf of the LEA and the applicant School, the undersigned hereby assure the New Jersey 

Department of Education that under this School Improvement Grant program: 

 

 Each school‘s principal and appropriate staff agrees to participate in the Leadership Academy.  

 

 The district and the school(s) will partner with the NJDOE‘s Network Turnaround Officer assigned 

to the school to facilitate the implementation of the SIG program.   

 

 Each school agrees to participate in an evaluation and accountability process that includes rigorous 

objectives that measure the impact of the activities. 

 

 Provide for greater school-level autonomy and more flexibility for the leadership (principal) of the 

school including but not limited to selection of staff, budgeting, scheduling, selection of professional 

development providers, and greater accountability for results. 

 

 

 

___________________________________     ___________________________________ 

Applicant LEA         Signature:  Chief School Administrator 

 

___________________________________     ___________________________________ 

Applicant School          Signature:  Principal 

                     

 

___________________________________  

Date    
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Form S-2 

 

LEA Documentation of Federal Compliance  

(DUNS/CCR) Form 
 

Note: this form must be completed and returned by the applicant prior to any award being made.  

 

Part I – Applicant Organization 

 

Organizational Name of Applicant  West Side High School 

 

Address     403 South Orange Ave Newark, NJ 07103 

 

DUNS number    137880126 

 

Expiration Date of CCR registration  3/06/2012 

 

Congressional District    NJ-10
th

 Congressional District  

 

Part II – Primary Place of Performance under this award 

 

City      Newark  

 

County      Essex 

 

 

I certify that this information is complete and correct. Furthermore, the applicant certifies that it has 

completed its registration on the Central Contractor Registration (CCR) website, found at www.ccr.gov. 

and shall maintain a current registration throughout the grant period. 

 

 

__________________________________________  May 24, 2012 

Signature of Chief School Administrator     Date 

 

Cami Anderson, State District Superintendent                                              

Name and Title 

 

 

 

 

 

http://www.ccr.gov/
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Form S-3 
 

Date: __May 24, 2012_________         

 

COHORT 2 - YEAR 2 PROJECT ABSTRACT 

 

LEA:  ___Newark Public Schools_______________ Name of School: _West Side High School 

 

Mission 

The mission of West Side High School is to prepare all of our students for 

college, career, and citizenship.  We will provide a safe, clean, positive, and 

supportive learning environment in which all students can successfully 

develop socially, emotionally, and academically.   

We want children to be in positions to lead lives of enduring quality and 

accomplishment. 

We regard development of both intellect (academic proficiency) and strength 

of character as a prime means to that end. 

Vision 

West Side High School is characterized by: 

 A safe and orderly environment  

 Clear and focused academic goals for each student  

 Frequent monitoring of each student‘s learning  

 Additional opportunities to learn for those who struggle initially  

 A collaborative culture amongst all staff members 

 High expectations for each student 

 Strong leadership 

 Effective partnerships with parents/families 

Project Implementation 

Summary 

Background 

As of July 1. 2012, West Side High School will operate at only one site 304 

South Orange Avenue.. The school‘s former second site, Academy of Finance, 

was originally established as a Grade 9 Academy.  Due to overcrowding at the 

school‘s main campus and prior to closing served students in Grades 9-11. 

With current decreased enrollments and projected minimum enrollment 

increases, the district decided to close the facility. The Academy offered the 

core curriculum and courses relative to finance. It is the school‘s intent to 

maintain the finance programs at West Side‘s main and newly unified campus. 

Current Status 

At the time the school enters into year 2 of the SIG, September 1, 2011, the 

needs of our students, programs, staff, and community were a mere reflection 

of deeply rooted causes of perpetual low  students achievement in LAL and 

math.   

 

The 2011-2012 school years were needed by the newly appointed principal, 

who was required to dig deep into causes and to put in place the beginnings of 

an achieving student population model. 

 

 Failing students were the product of the following: 

 Absence of unified teacher-made assessments 

 Low instances of differentiated instruction 
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 Low expectations of staff and students 

 Low level of rigor in instruction 

 Question of staff capacity 

 Lack of consistent curriculum  

 Lack of effective curriculum monitoring 

 Lack of clear channels of communication and information transfer between  

grades, and between 9
th

 grade and sending schools 

 Lack of understanding and effective use of NJCCCS Cumulative Progress 

Indicators. 

 Professional development has tended to be whole-district, whole-school 

with little differentiation for the needs of individual grades or individual 

staff  

 Lack of effective  in-class coaching and direct feedback  

 

The school also identified a limited range of parental involvement activities 

and limited attendance by parents at school events. 

 

Work Began 2011-12 

 

The school moved forward to address the most urgent of needs, which was 

instruction. The school‘s actions included the following: 

 All instructional staff, administrators, and supervisors were trained in 

Danielson‘s Framework 

 Weekly professional development sessions provided discussion and 

demonstrations centered on ―Learning Walks,‖ preparing a 3-part 

objective, the demonstration of learning process, and understanding 

data 

 Weekly ―walks‖ were expected of all department heads and 

supervisors. Data were compiled and discussed 

 Weekly Professional Learning Communities met and held discussions 

 Informal and formal observations and evaluations took place. The 

district now produces the results of observed instruction by school 

level, which focuses the school‘s attention where needed 

 With the hiring of consultants from Foundation of Educational 

Administration, the school is providing whole-school staff instruction 

in establishing a kinder and more inclusive school culture. Staff 

members are also reviewing Core Content Standards, with the aim to 

develop units of instruction and assessment 

 A newly hired Community Relations Specialist, as of April, 2012, has 

involved the community as follows: in meetings regarding the closing 

of the Academy School; conducting parent surveys; holding 

community forums to discuss violence and gang activity; and bringing 

to the school outside speakers to address students 

 

2011-12 represents only a beginning of the school‘s plans. The school will 

move forward with sustaining what we have initiated, while adding to 

improvements toward student achievement. 
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Rationale  

The current overall high school structure is inconsistent. Academic failures 

reflect students‘ significant educational disengagement. Communication 

between staff members is poor and results in teachers not aligning lesson plans 

or instruction. With the newly instituted weekly PD time, teachers have the 

opportunity to share and learn from each other at regular intervals.  

 

A priority area for improvement continues to be creating more student-

centered models of instruction that challenge and engage students in 

meaningful ways with hands-on and project-based learning. The 3-part 

objectives and the Demonstration of Learning have offered encouragement, 

but the staff needs the constant validation of ―walk‖ information. West Side 

High School requires many self-directed teacher/school leaders. This year, 

approximately 20 instructional staff members are attending Saturday sessions, 

which will focus on School Leadership. These individuals will be the nucleus 

of the school‘s group of Teacher Leaders. 

 

Transforming the School  

The major work done in 2011-12 centered on identifying members of the 

instructional staff who had the capacity and desire to change the school. Many 

non-tenured as well as tenured staff members were not renewed and this was 

not an easy fete. Through our constant consistent vigilance in classroom 

observations, follow-up conferences, post observations, providing direction 

and guidance for improvement of instruction and finally sufficient written 

documentation of observed performance, the school now has positions that can 

be filled with committed staff. 

 

Transformation Plans 

The school will begin the 2012-2013 school year with a newly created 

organization. Rather than continue with what had been in place, the school has 

a specific plan for grade levels. Each grade level will be housed on specific 

floors and the classes for each grade level will exist within that house. The 

plan seeks to minimize student movement throughout the building.  Each 

House will have a Dean of Students, who will have the responsibility of 

student discipline; student advisory; parent communication; material and 

supply inventory; and supervision during non-instructional times, such as 

lunch, assemblies, and activities. The Dean will represent each specific House 

at School Level Leadership meetings, sharing each house‘s accomplishments 

and needs. 

 

In addition to the Deans, each House will have a Teacher Leader. Teacher 

Leaders will have the additional benefit of completing the Teacher Leadership 

Training. These Teachers will instruct students in their content area, and will 

also serve to demonstrate lessons, counsel colleagues in classroom 

management and instruction, review lesson plans, and conduct walks.  Teacher 

Leaders will not, however, supervise or evaluate staff. 

 

Supervision and evaluation of staff will remain with the department chairs and 

administrators. Until the district decides on a specific teacher evaluation 
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model, the school will continue with the Frameworks. 

 

The school plans to keep in place the Finance Academy, which is funded in 

part by a Perkins grant. 

 

A major revamping of the school‘s special education program will take place. 

After repeatedly determining that programs for its special needs population did 

not meet their needs or the Legal IEP document, the school began department 

meetings with the special needs instructional personnel and supervisory staff. 

It was decided that all incoming grade 9 students‘ IEPs will be validated and 

the appropriate programs will be developed. For the school‘s current special 

needs students, a review IEPs will also take place. As appropriate, the school 

will modify and create the recommended classes. A consultant will provide all 

staff members with support in working with the special needs population. 

 

Leadership 

The 2011-2012 principal is new to the position and to West Side High School. 

She did serve as Vice-Principal for 2 years at the Academy of Finance and 

therefore, has some knowledge of West Side‘s staff and students. Although she 

may be considered a novice principal, she demonstrates tremendous leadership 

ability and most importantly is well versed in educational pedagogy.  During 

2012-2012, the Principal will continue to drive the changes in staff, school 

culture, and instruction. She strongly supports teachers as leaders, and the 

current professional development program attests to this priority. Year 1 of the 

SIG was a year to observe, rework, and determine the school‘s priorities. The 

principal was clear about her goal for West Side‘s students, but it took 2011-

2012 for her to ascertain what the barriers to student success were, and to 

establish points of remediation. 

 

Operational Flexibility 

The principal of West Side High School is transforming the school by being a 

model of instructional leadership rather than limiting her role to a managerial 

one. In the role of instructional leader, the principal and the school leadership 

team focus on student learning, and the quality of teaching and learning. This 

required agreeing upon and implementing with fidelity, a coherent program of 

professional development and a teacher evaluation program, which included 

evaluating and providing reflective feedback to all teachers at least four times 

a year. Both the PD and teacher evaluation programs are designed to empower 

effective teachers. West Side now has the autonomy and flexibility to modify 

the staffing structures, enabling the principal to create a series of key 

operational positions designated to specific management tasks. These posts 

will ensure that the principal will have sufficient time to provide strategic 

leadership and direction by placing an unrelenting focus on instruction.  

 

The school schedule will be the other area in which the school will exercise its 

operational flexibility. In July 2012, the Teacher Leaders will collaborate on 

the development of aligned curriculum, addressing rigor of instruction and 

routine assessment. In an effort to address student transition, a 2012 Summer 

Bridge Program will be available for all incoming grade 9 students.  
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Curriculum 

The comprehensive curriculum at West Side High School will meet the 

Common Core Standards in all subjects. The curriculum will be a living 

document; viable, capable of success and ongoing effectiveness. It will be 

continuously revised as needed. It will be directly connected teachers‘ daily 

lesson plans. The school will focus on the alignment of standards, instructional 

activities and assessment. 

 

The school‘s practice of teaching will depend on the use of assessment data to 

determine the progress toward the school‘s goals. Clear, well-defined learning 

goals will be the first essential element in achieving alignment. Assessment 

will drive instructional decisions, with student achievement as the destination. 

The school will pose the following questions:  

 What will our students need to know?  

 How will we know when they know it?  

 What will we do if they are not ready to know? 

    

Collaborative planning will ensure that the grades are vertically aligned and 

articulated so that each grade builds on previous one and prepares for the next. 

The Professional Learning Communities will provide the opportunity for 

collaboration. The PLCs will be the vehicle for teachers to employ inquiry, 

problem solving and reflection upon their work.   Teachers will meet students 

at their individual academic levels through diagnostics – and this will include 

students with special needs. Teachers will use formative and summative 

assessments to gather real-time data to inform their individual, small group, 

and whole-class instruction. Through tracking and precise planning, all 

students will approach grade level at a developmentally appropriate rate.  

 

Extended Learning Time 

The first year of the school‘s extended learning schedule was difficult because 

it was prepared by the former building principal, who added 80 minutes to the 

end of the day, which was 4:05pm. There was also the complication that not all 

teachers were required to work the extended day. Extended day staff members 

as well as students were dismayed as people left school at 2:45pm .In 2012-

2013, a key starting point will be to review and revise the existing schedule, 

ensuring the maximum amount of learning time while continuing to address 

student capacity. Some of West Side‘s students are employed after school; 

therefore Period (0) remains in place, added to the beginning of the school day. 

(Period 0) is also available extended learning time to students who participate 

in sports or other after school clubs and activities. 

 

The school will lengthen the time students spend in core academic classes.  

Rather than an end of the day added 80 minutes, the will add15minutes to 

every period to make 60 minute periods.  Also, the 60 minute period for lunch 

will be 30 minutes for eating and 30 minutes for tutorial assistance. The 

schedule includes 7 periods, plus a zero period. On a daily basis, students will 

have 120 minutes of extended learning per day; 600 minutes per week.  The 

school will continue offer have Saturday School as a means of providing 
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expanded learning time for those students who do not progress, as well as for 

students who need unique interventions.  

 

Community Orientation and Engagement 

West High School has a well established and very strong alumni group.  The 

school will build on this tradition to identify community needs and build 

partnerships with the local community. A Community Relations Specialist will 

serve as the lead liaison between community partners and the school.  

 

Over the three years of this grant, the school envisions establishing a wide 

range of partnerships that will enable West Side High School to become a truly 

community-oriented school.  The principal will appoint a Community 

Relations Specialist who will work in cooperation with the whole staff and 

local community to develop an extensive educational program and 

community-oriented activities. The school‘s ultimate goal will be to develop 

wraparound services and supports for students and the local community. 

 

Staffing 

In order to successfully transform the school, it will be essential that West Side 

High School recruit, train, develop, and retain HQT.  This will require 

agreeing upon and implementing with fidelity, a high-quality recruitment and 

retention program backed by a coherent program of professional development 

and a teacher evaluation program (that includes evaluating and providing 

reflective feedback to all teachers at least four times a year).  Both the PD and 

the teacher evaluation program will be designed to empower effective 

teachers. 

 

With school flexibility and autonomy, the administration will make open new 

positions, such as Crisis Counselor and Teacher of behavior Disabilities.  

 

Outside Providers 

West Side High School will seek, through a series of RFPs, to engage outside 

partners with the necessary knowledge, skills, experience and expertise to 

provide technical assistance and day-to- day support, including the high 

quality, job-embedded professional development required to transform the 

school.  The school will continue with the professional development services 

of the Foundation of Educational Administration, using their Blueprints for 

Student Success sessions. Through these sessions, the school hopes to better 

understand how learning occurs and therefore develop effective strategies to 

further enhance student learning and understanding at higher levels of 

performance.  

 

As made available by the New Jersey Department of Education, the school 

will avail itself of leadership training sessions. The school will also will seek 

additional support from the Special Education Division of the NJDOE. 
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Form S-4 
 

Date: May 24, 2012               

STAKEHOLDER PARTICIPATION  
List the dates of the meetings when the Stakeholder Committee discussed the needs assessment and School Improvement Grant application.  Include all 

stakeholders currently required under state and federal statutory and regulatory requirements. *Add rows as necessary 

 

Stakeholder Meetings 
Date Location Topic Number Attending Agenda on File Minutes on File 

Sept. 14, 2011 Media Center Transformation Model 98 Yes  Yes  

Oct. 19, 2011 Media Center Improvement of instruction 98 Yes  Yes  

Nov. 2, 2011 Media Center Improvement of instruction 98 Yes  Yes  

Dec. 7, 2011 Media Center Improvement of instruction 98 Yes  Yes  

Dec. 9, 2011 Media Center ELT 98 Yes  Yes  

Jan. 4, 2012 Media Center Improvement of instruction 98 Yes  Yes  

Feb. 1, 2012 Media Center Climate and Culture 98 Yes  Yes  

Mar. 7, 2012 Media Center Improvement of instruction 98 Yes  Yes  

Mar. 16, 2012 Media Center ELT 98 Yes  Yes  

Apr. 24, 2012 Media Center Staffing and Transfers 98 Yes  Yes  

May 16, 2012 Media Center Improvement of instruction 98 Yes  Yes  

Aug. 24, 2011 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

Aug. 30, 2011 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

Sept. 6, 2011 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

Sept. 19, 2011 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

Sept. 27, 2011 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

Oct. 4, 2011 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

Oct. 18, 2011 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

Nov. 1, 2011 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

Nov. 15, 2011 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

Nov. 29, 2011 Capital One Conf. Instructional Supervision 14 Yes  Yes  
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Rm. 

Dec. 13, 2011 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

Jan. 3, 2012 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

Jan. 17, 2012 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

Jan. 24, 2012 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

Jan. 31, 2012 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

Feb. 7, 2012 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

Feb. 28, 2012 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

Mar. 6, 2012 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

Mar. 27, 2012 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

April 17, 2012 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

May 2, 2012 
Capital One Conf. 

Rm. 
Instructional Supervision 14 Yes  Yes  

Sept. 29, 2011 Rm. 120A 

School culture and climate, 

community engagement, and 

improvement of instruction. 

9 Yes  Yes  

Oct. 27, 2011 
Capital One Conf. 

Rm. 

School culture and climate, 

community engagement, and 

improvement of instruction. 

5 Yes  Yes  

Dec. 8, 2011 AOF Rm. 107 

School culture and climate, 

community engagement, and 

improvement of instruction. 

7 Yes  Yes  

Jan. 12, 2012 
Capital One Conf. 

Rm. 

School culture and climate, 

community engagement, and 

improvement of instruction. 

8 Yes  Yes  

Feb. 7, 2012 
Capital One Conf. 

Rm. 

School culture and climate, 

community engagement, and 

improvement of instruction. 

7 Yes  Yes  

Feb. 27, 2012 Capital One Conf. Budget items 10 Yes  Yes  
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Rm. 

Mar. 12, 2012 
Capital One Conf. 

Rm. 

School culture and climate, 

community engagement, and 

improvement of instruction. 

8 Yes  Yes  

Apr. 10, 2012 Media Center Budget items 11 Yes  Yes  

April 24, 2012 
Capital One Conf. 

Rm. 

School culture and climate, 

community engagement, and 

improvement of instruction. 

8 Yes  Yes  

Nov. 2, 2011 Auditorium Parent Mtg. 15 Yes  Yes  

Nov. 30, 2011 Auditorium Parent Mtg. 10 Yes  Yes  

Dec. 20, 2011 
Capital One Conf. 

Rm. 
Parent Mtg. 16 Yes  Yes  

Jan. 19, 2012 
Capital One Conf. 

Rm. 
Parent Mtg. 9 Yes  Yes  

Feb. 21, 2012 
Capital One Conf. 

Rm. 
Parent Mtg. 12 Yes  Yes  

Mar. 15, 2012 
Capital One Conf. 

Rm. 
Parent Mtg. 11 Yes  Yes  

Apr. 17, 2012 
Capital One Conf. 

Rm. 
Parent Mtg. 18 Yes  Yes  

May 16, 2012 
Capital One Conf. 

Rm. 
Parent Mtg. 7 Yes  Yes  

   

List other methods and events to inform the school community about the SIG application.  (For example: public meetings, posting on website, 

meetings with parents and community, and other communications) 

Describe how stakeholders are involved in model 

implementation on an on-going basis. 

Public meetings (February 2012 school consolidation meeting), YOP meetings for Small 

Learning Community Model, SLC meetings, postings on websites, calls to 

parents/families, etc. 
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 Form S-5 

 

Date: __May 24, 2012____                                    

 

PROJECT UPDATE  
 

LEA :  _____Newark Public Schools__________________________        Name of School: ___West Side High School______ 

 

The following programs and activities are noteworthy for West Side High School. 

 

Professional Development 

 The school‘s FBA partnership allowed to teachers to receive PD on how to effectively establish PLCs 

 Teacher Leaders and Coaches were selected from among the teaching staff 

 Curriculum planning took place with a focus on unit planning and curriculum mapping 

 CAR Model was utilized to focus teachers on Common Core Standards 

 Blueprints for Success helped teachers learned to meet students at their respective academic and social levels, and to better identify students‘ needs 

and strengths 

Staffing 

 Principal brought in high-performing staff in math and LAL-which is where the biggest content area gains were made 

 A Community Relations Specialist was brought on staff to effectively engage all members of the community, which resulted in the engagement of 

over 30 school partners to work with students e.g. mentor, tutorial and anti-violence programs with the Urban League 

Instruction  

 Teachers are being trained to use in classroom instruction.  14 Smart Boards will be available to teachers so that they can receive instant responses to 

determine students‘ mastery of content 

Extended Learning Time 

 Extended school schedule to include 5
th
 block in order to provide students academic support and interesting co-curricular programs e.g. tae kwan do, 

Urban League ―Be Ready Program‖ for non-traditional career preparedness 
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Form S-6 

Use only one model template for each school 

Date: __May 24, 2012________                                    

TRANSFORMATION PROJECT DESCRIPTION  
 

LEA :  ____Newark Public Schools_________________________          Name of School: West Side High School 

 

SIG Required Activity – 1 

Replace the principal who led the school prior to commencement of the transformation model. 

Implementation Guidance  
Establish clear criteria that describe the leadership behaviors needed to implement reform.  These criteria should guide recruiting, hiring, supporting, and 

evaluating leaders. LEAs have the flexibility of retaining recently hired principals who have the experience and skills to successfully implement the SIG 

model. 

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 Timeline 

The LEA identifies behaviors that 

leaders need to improve instruction and 

promote necessary school change. 

Emphasis on the four Domains and accompanying 

components: Planning and Preparation; Classroom 

Environment; Professional Development; 

Professional Responsibilities; Instruction; Danielson 

best practice. 
In developing the behaviors that leaders need to 

improve instruction and promote necessary school 

change, the LEA will utilize school-based research 

including:  
 NJ Educator Effectiveness Task Force, March 

2011 

 ISLLC, 2008 Educational Leadership Policy 

Standards 

 Assessing the Effectiveness of School Leaders: 

New directions and New Processes. Wallace 

Foundation,2009 

 Schools Need Good Leaders Now: State Progress 

in Creating a Learning-Centered School 

Leadership System, Southern Regional Education 

Board, 2007 

 A Framework for the Assessment of Learning-

Centered Leadership, Vanderbilt  
University, 2007 

Continue 
September 2012-

June 2013 
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 New Jersey Department of Education Standards 

for School Leaders 

 
In particular: 
PERFORMANCE EXPECTATION 2: Teaching and 

Learning  
Education leaders ensure achievement and success of 

all students by monitoring and continuously 

improving teaching and learning. We will pursue:  
 Training for all administrators in use of Effective 

Classroom Observation – evaluating student 

learning by examining when learning is best and 

how it can be improved.  

 Administration and outside providers working 

with PLCs to develop common priorities to align 

curriculum around priority learning goals 
 School leaders have a knowledge of urban issues 

and a history of successful implementation 

 An external turnaround consultant who will be 

responsible for researching tactics and strategies 

in urban areas and use that experience to better 

West Side 

The LEA selects and hires a principal 

with the necessary competencies to be 

a transformation leader.  

 The District removed the previous 

principal. 

 District hired Dara C. Gronau as the new 

principal 

West Side‘s current principal will 

continue her current role.  In 

appointing the current principal the 

LEA ensured that she had the 

necessary competencies to serve as 

a transformation leader. 

 

The LEA establishes a pipeline of 

potential turnaround leaders. 

The LEA will follow the recommendations of the NJ 

Educator Effectiveness Task Force.  In particular, the 

LEA will actively promote and develop: 
 How to guide staff to self-actualize 

 Develop Professional Learning Communities 

within and across transformation and turnaround 

schools 

 Peer Assistance models - developing a support 

network of Critical Friends across the educational 

community  

 Support teacher internships at high performing 

schools through observations. 

Continue 
September 2012-

June 2013 
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The LEA creates the expectation that 

the principal will develop staff 

instructional capacity and provide 

opportunities for sharing authority to 

guide the learning agenda. 

The Principal will lead and develop a core 

administrative group that deals with all the needs of 

the High School with assistance from external 

consultants.  
Continue 

September 2012-

June 2013 

 

Barriers of Year 1 Implementation 

1. Because of late assignment of principal manager and newness of administration, implementation occurred 

later than expected 

2. Notification of grant awardees by NJDOE impacted the implementation of transfer of staff and school-based 

administrators 
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Transformation SIG Required Activity – 2 

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that (a) take into account data on student growth as a significant factor, 

as well as other factors, such as multiple observation-based assessments of performance and ongoing collections of professional practice reflective of student 

achievement and increased high school graduation rates; and (b) are designed and developed with teacher and principal involvement.  

  

Evidence of Implementation 

 Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 

Timeline 

1. The SEA and/or LEA establish a 

transparent system of procedures and 

protocols for evaluating staff growth.  

The LEA has established transparent systems, 

procedures, and protocols for evaluating staff.  

These are set out in Achievement Through 

Teaching Excellence, Teacher Evaluation and 

Performance Assessment Overview Newark 

Public Schools. They utilize Charlotte Danielson‘s 

―A Framework for Teaching‖ and places emphasis 

on Four Domains and Accompanying 

Components:  

 Planning and Preparation 

 Classroom Environment 

 Professional Responsibilities 

 Instruction 

 Consider resources from TFA and NLNS 

NPS is developing a new teacher practice 

framework, t to inform the development of 

a new observation rubric that is aligned to 

instruction towards the Common Core. 

Starting in June 2012, the district will 

engage in a series of design sessions, 

working with NPS leadership and experts 

on the Common Core. The district will 

draw on best practices and nationally-

researched rubrics from other districts, and 

the product of those sessions will be shared 

with educators in NPS for feedback and 

refinement before sharing the final rubric 

publicly with all educators before the last 

day of school in June. The district will 

spend the summer finalizing the 

implementation strategy for the new 

teacher practice framework, including 

trainings for evaluators before school 

begins in September 2012. 

September 

2012-June 2013 

2. The LEA evaluates teacher and 

administrator skills and knowledge, 

using a variety of valid and reliable 

tools that can be used to guide PD, 

teacher support, and personnel 

decisions. 

In light of the recommendations of the NJ 

Educator Effectiveness Task Force, March 2011, 

and the Gates Measures of Effective Teaching 

Project, the LEA will  use a range of additional 

tools including:  

 The ISLLC, 2008 Educational Leadership 

Policy Standards as the main criteria for 

evaluating administrators. 

 Effective Classroom Observation (ECO) 

 Peer Assistance and  Reviewers (PAR) 

 Master teachers 

 Student classroom surveys, Teacher Surveys 

and Parental surveys 

Continue 
September 

2012-June 2013 
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 New Jersey Department of Education 

Standards  

3. The SEA and LEA document and 

provide training regarding the 

evaluation process. 

Provide continuous training in evaluation tools to 

ensure equity in the assessment of teaching and 

learning. 

In designing and providing relevant training, the 

LEA will emphasize the need for min 

observations over the clinical process. There is 

also a need for continuous professional 

development in the areas of:  

 Pre-conferencing 

 Effective classroom observation 

 Scrutiny of student‘s work 

 Post-conferencing 

 Providing constructive feedback, based on 

strengths and areas for development 
The District will also hire a turnaround consultant 

who will be responsible to supporting the new 

Principal in all components of the model 

implementation including: job embedded 

professional development to improve classroom 

instructional practices; using data to inform 

instructional strategies that support student 

engagement and differentiate instruction. 

We will emphasize mini-observations as the 

vehicle to improve teacher practice to ensure that 

we have sufficient data to create a picture of each 

teacher‘s consistent practice. 

The Leadership Team took part in PD on how to 

use evaluating tool and online system with 

Newark city colleagues.  The school uses 

―Educational Impact‖ online tool.  The Principal 

attended ―Research for Better Teaching‖ training 

to learn to write evidenced-based observations. 

Continue 

 

September 

2012-June 2013 

4. The SEA and LEA periodically 

assess the quality and usefulness of 

the evaluation process. 

In order to assess the effectiveness of the 

evaluation process, the LEA will establish a 

regular pattern of monitoring, evaluation, review, 
Continue 

September 

2012-June 2013 
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and revision. During any given year, this will 

include: 

 Ongoing technical assistance provided by the 

external consultants and on-site visits by LEA 

personnel and external education experts  to 

shadow the evaluation process in the school 
 Review of the evaluation cycle in a school 

5. The LEA monitors the evaluation 

process and reviews results.  

The LEA will institute a cycle of monitoring, 

evaluation, review, and revision. 

 We will provide a survey for parents to take 

on a laptop which will encompass all the areas 

listed above.  

 We will then use that survey to provide data 

that will help us draw a picture of the success.  

Continue 
September 

2012-June 2013 

 

Barriers of Year 1 Implementation 

 

Hard to fill vacancies 

 



 

20 
 

 

Transformation SIG Required Activity – 3 

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased student achievement and high 

school graduation rates, and identify and remove those who have not improved their professional practice after having been afforded ample 

opportunity to do so.    

  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 Timeline 

1. The SEA and/or LEA develop a 

valid, fair, and transparent method 

for deciding whether performance-

based incentives have been met. 

The mechanism for deciding on whether performance- 

based incentives have been met will be fair and 

transparent.  
 
Building on best practice research from around the 

world, the incentives will be measured against a rubric 

of Key Performance Objectives each of which will 

have clear success criteria.   

Continue 
September 2012-

June 2013 

2. A performance-based incentive 

system is developed in partnership 

with teachers, teachers‘ unions, 

and other relevant stakeholders.  

In discussion with Network Turnaround Officer, 

incentives will be developed to recruit and retain 

teachers, including performance-based incentives. 
 
Already in place is a union negotiated rate for teachers 

and other staff participating in the extended learning 

hours for programs for all students.  In the case of 

teachers, this is $49 per hour, in Year 1. 
 
The LEA will also follow the recommendations of the 

NJ Educator Effectives Task Force and provide 

additional incentives for master teachers.   

 

Additional performance-based incentives could 

include: 
 Individual incentives for grade-level teams, 

curriculum area teams meeting student 

achievement targets 

 Individual incentives for grade-level teams, 

curriculum-area teams meeting professional 

practice target 

Continue 
September 2012-

June 2013 

3. The SEA and LEA develop 

policies that facilitate 

performance-based dismissals.  

The LEA policies will take into account the 

recommendations made in the influential Performance-

Based Dismissals, 2009 report by the Center on 
Continue 

September 2012-

June 2013 
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Innovation & Improvement.   
These recommendations include: 
 negotiating expedited processes for performance-

based dismissals in transformation and turnaround 

schools  

 enabling greater flexibility over class sizes and 

classroom assignments; prioritizing recruitment, 

hiring, and placement for transformation and 

turnaround schools  

4. LEA hiring procedures and budget 

timelines support the recruitment 

and hiring of high-quality teachers.  

Establish recruitment goals in terms of teacher quality 

and quantity for high-poverty and high-minority 

schools to ensure that students in those schools do not 

have unequal access to high-quality teachers.  
 
Prioritizing recruitment, hiring, and placement for 

transformation schools, and assembling teams to assist 

principals with appointment procedures such as 

partnerships with local organizations (e.g. TFA, ECC, 

MSU, and Kean).  Alter hiring procedures and budget 

timelines to ensure that the appropriate number and 

types of teachers can be recruited and hired before they 

seek employment elsewhere. 
 
Create programs to recruit former teachers, including 

those recently retired, and ensure that policies related 

to teacher retirement do not prohibit these actions. 
The LEA will support hiring through:  

 Transfer Job Fair 

 Administrative Recommendations 

 College Recruitment 

 Student/Teacher Partnerships 

- Use hiring committee to participate in 

a 3-Day Rigorous application and 

screening process where all committee 

members provide equitable feedback 

(Initial Interviews) 

- Whole-Day screening on the job 

(voluntary) 

- Hiring Questions and Rubric 

- Demo Lessons 

Continue 
September 2012-

June 2013 



 

22 
 

5. LEAs and schools provide targeted 

assistance to underperforming 

teachers. 

The LEA, external consultants, and the school will 

implement an early-warning system as part of the 

performance evaluation process. The observations will 

begin on Day 1 of the school year. If at any stage in the 

process, an individual teacher is identified as 

underperforming, he or she can be provided with 

targeted support and assistance in a timely manner.   
 
In addition to in-school and district support, the LEA 

and the school will also provide access to support and 

training from outside educational consultants who 

specialize in supporting and enabling underperforming 

teachers to grow.  
 
The school will provide ongoing, embedded 

professional development for all teachers. Teachers 

will be provided with a specific and individualized plan 

for PD for all teachers with targeted steps. If an 

appropriate PD session/workshop has a fee, and the 

school deems it crucial to the development of the 

teacher, the school will provide the teacher with 

reasonable compensation. Underperforming teachers 

will meet regularly with the appropriate administrator 

to update/alter their professional development plans as 

improvements are made.   There will be a specific and 

individualized plan for PD for all staff members with 

targeted and specific action steps.  These plans could 

include:  

 On and off site learning walks and observations of 

model/exemplar classroom visits with an 

embedded reflection element; 

 Research- based best practices for implementation;  

 Assistance with using common planning time;  

 Implementation of PLCs;  

 Differentiated instruction;  

 Formative assessments;  

 Use of rubrics and providing feedback;  

 Building academic vocabulary;  

 Use of data to drive instruction;  

 Project-based learning;  

Continue 
September 2012-

June 2013 
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 Implementation of reading and writing across the 

curriculum  

 

Barriers of Year 1 Implementation 

 

None  
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Transformation SIG Required Activity – 4 

Provide staff ongoing, high-quality, job-embedded professional development (PD) that is aligned with the school‘s comprehensive instructional 

program and designed with school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to 

successfully implement school reform strategies. 

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 Timeline 

1. The LEA and school provide PD that 

is differentiated based on teacher 

experience and expertise, and student 

data.  Professional development does 

not interfere with the classroom 

schedule. 

The LEA, External Consultants, school, and 

selected outside experts will provide job-

embedded PD for all staff that is differentiated 

based on need, experience, expertise, and 

student data, and does not interfere with the 

classroom schedule. 
 
This extensive program of high-quality PD 

will include: 
 

 Summer Institute (2012)  with tiered 

trainings led by external providers and 

School Leaders that target teaching and 

learning strategies, as well as school 

culture trainings 

 Bi-weekly meetings will be reserved for 

specific, targeted and differentiated 

Professional Development, based on 

school and staff needs 

 Schedule will reflect PLCs so teachers  

have weekly Grade- Level Meetings for 

professional development activities and to 

plan and work together  
 Whole-day Professional Development days 

will be included in the school calendar for 

continued teacher development 

 Rigorous professional development for 

support staff in pedagogical strategies such 

as teaching in the block, effective 

questioning strategies, infusion of 

technology with Smart Boards, 

differentiated instruction, and co-teaching 

strategies.  PD will be delivered by content 

Continue 
September 2012-

June 2013 
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experts. 

 Systemic process to review and adjust 

IPDP goals connected to implementation 

of newly learned professional development 

skills. 

 Mini-observation and PD for leadership 

team. 

 
Additional job-embedded PD will include:  
 On- and off-site learning walks and 

observations of model/exemplar 

classroom- visits with an  embedded 

reflection component;  

 Assistance in using PLCs;  

 Implementation of effective PLCs;  

 Differentiated instruction;  

 Formative assessments/common 

assessments in the content areas;  

 Use of rubrics and providing feedback/ 

common rubrics;  

 Building academic vocabulary;  

 Use of data to drive instruction;  

 Project-based learning;  

 Implementation of reading and writing 

across the curriculum 

 Common procedures in each classroom  

 Literacy across the curriculum (i.e. ALL 

teachers are reading and writing teachers) 

 Promoting positive adult-child 

relationships 

 
PD for Administrative staff will include: 

working with resistant staff; supervising for 

progress using the evaluation tool; effective 

walkthroughs and feedback and using data to 

drive instruction; support in how to facilitate 

sustainable change; and team building with 

the leadership team. Preparation periods will 

be utilized in a number of ways: 

 Providing PD without interfering with the 
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classroom schedule  

 Preparing for future lessons or units 

 Evaluating students‘ work 

 Observing colleagues to improve teaching 

practices 

 Meeting with coaches, administrators, 

others to reflect on teaching practice 
PLCs once per week will be used to refine 

strategies (such as use of book studies) to 

ensure that they address the key issues and 

impact is monitored. Saturday academies will 

be available for PD.  

2. The LEA and school provide PD that 

equips teachers with the competencies 

needed to apply evidence- and 

standards-based practices effectively. 

 A common priorities strategy to be 

implemented during weekly Department -

level Meetings 

 Development provided for teachers to 

implement programming 
The school will equip all staff with the 

competencies required to apply evidence- and 

standard based- practices effectively. This 

includes ensuring that all teachers receive 

research-based professional development. 

Teachers will receive ongoing support in 

developing and implementing curriculum and 

ensuring students overcome obstacles to their 

achieving their maximum potential. 
 

 

 A common priorities strategy to be 

implemented during weekly 

Department -level Meetings 

 Development provided for teachers 

to implement programming 
 

The school will equip all staff with the 

competencies required to apply 

evidence- and standard based- practices 

effectively. This includes ensuring that 

all teachers receive research-based 

professional development. Teachers will 

receive ongoing support in developing 

and implementing curriculum and 

ensuring students overcome obstacles to 

their achieving their maximum potential. 
PD360, an online teacher needs-driven 

PD provider, will be utilized to allow 

teachers to select their own PD on their 

own time. It will differentiate based on 

IPDP. 

 

3. The LEA and school define high 

levels of implementation of practices 

and monitor changes in teacher 

practice and student outcomes.  

PLC time will be built into the 2012-2013 

schedule. It will be refined to allow for 

content area collaborations.  
The LEA and the school will monitor  and 

evaluate the  implementation  levels of 

practices based on a range of measures 

including: 

PLC time will be built into the 2012-

2013 schedule. It will be refined to allow 

for content area collaborations. 
The LEA and the school will monitor  

and evaluate the  implementation  levels 

of practices based on a range of 

measures including: 

 



 

27 
 

 Effective Classroom Observation 

 Effective walkthrough and Learning 

Walks  

 Scrutiny of student work 

 Peer Assessment and Review 

 The principal and 2 Department 

Chairpersons will lead and plan school-

wide professional development (in PLCs 

and full-day PD) that is data-driven.  This 

3-person PD team will consult with the 

Teacher PD committee and from other 

members of the leadership team to make 

PD decisions.   
 

Teacher feedback for all PD will be 

structured: PD, followed by application and 

reflection, followed by evaluative feedback 

(feedback from teacher about PD and 

application and feedback from 

administrators/critical friends about 

implementation by teacher.).  We will 

regularly capture survey data with free online 

tools, i.e., Zoomerang.   

 Effective Classroom Observation 

 Effective walkthrough and Learning 

Walks 

 Scrutiny of student work 

 Peer Assessment and Review 

 The principal and 2 Department 

Chairpersons will lead and plan 

school-wide professional 

development (in PLCs and full-day 

PD) that is data-driven.  This 3-

person PD team will consult with the 

Teacher PD committee and from 

other members of the leadership 

team to make PD decisions. 
 

The level of implementation will be 

measured against a range of consistent 

standards including: 

 The Framework for  Teaching 

 Implementation of the common core 

 Ongoing Data Analysis Process 
-Understand changes needed in teacher -

practice 

-How to compile you own data library. 

-Pairing teachers in order to collaborate 

based on positives and negatives. 

-Understand student outcomes and 

developing next steps in student 

learning. 

-Value of varied available data 

Teacher feedback for all PD will be 

structured: PD, followed by application 

and reflection, followed by evaluative 

feedback (feedback from teacher about 

PD and application and feedback from 

administrators/critical friends about 

implementation by teacher.).  We will 

regularly capture survey data with free 

online tools e.g., Zoomerang. 



 

28 
 

4. The LEA and school promote 

professional learning communities 

and a school culture of continuous 

learning.   

The school will engage an outside partner to 

provide support and training to ensure that 

Professional Learning Communities are 

implemented with efficacy.  PLCs will consist 

of, but not limited to: 

 Professional development sessions (using 

outside providers) as part of PLC structure 

and differentiated for teacher needs and 

include (but not limited to): observation of 

demonstration classrooms, analysis of test 

and assessment data to modify instruction, 

unit planning, discussions on student 

progress, behavior and attendance, and 

communication with parents. The PLCs 

will follow a teacher leader model where 

identified staff members are trained to 

facilitate this bi-weekly PD. 

 Scheduling school visits for teachers to 

observe best practices in other schools 

 Investigate opportunities for workshops 

and conferences for teachers to attend and 

turnkey to other staff members 

 Time for teachers to meet with Critical 

Friends. 
 
Faculty and staff will be provided team-

building activities and opportunities during an 

off-campus school retreat or Summer Institute. 

The retreat/institute can be conducted in 

partnership with a university or college. The 

school's master schedule will be designed with 

PLC structure in mind. The  
PLCs will meet in three capacities:  
 Teams (grouped by like students) 

 Vertical alignment (grouped by vertical 

course sequence,  e.g., World History, US 

History I, US History II) 
 Content Area (grouped by discipline,  e.g., 

all science teachers) 

―Power Preps‖ will be offered, where master 

teachers (in school or in district) offer 

Continue 
September 2012-

June 2013 
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guidance and assistance in a skill/strategy that 

they have mastered and have successfully 

implemented. These sessions will take place 

during teachers‘ prep periods.  
Teachers deemed unsatisfactory will be able 

to visit and observe proficient teachers, a 

process to be facilitated by school 

administrators as part of IPDP.  

5. The LEA has a system to evaluate PD 

providers and select only those 

providers considered to be of high 

quality.  The LEA provides approval 

oversight to PD providers selected by 

the school. 

The LEA will issue a series of RFPs 

specifically linked to the SIG funds.  The 

applications will be vetted against agreed-

upon criteria. Providers will be held 

accountable for the effective implementation 

of continuous professional development and, 

in particular, its impact on the professional 

growth of all staff and student achievement.  
 
It is anticipated that the external consultants 

will be able to: 

 Employ research-based strategies that 

provide an immediate and dramatic 

turnaround in student achievement 

 Recommend which existing programs 

should be continued and which programs 

should be eliminated 

 Provide comprehensive, coherent, 

manageable, and integrated instructional 

and support programs  

 Promote student motivation for learning 

 Provide formative and ongoing reports on 

program effectiveness, including, but not 

limited to, student achievement, parental 

involvement, student attendance, and 

student discipline 
 
Under the Teacher-Leader model, the school 

will provide leadership opportunities for staff 

to develop beyond their content areas by 

serving as teacher leaders and facilitators of 

PLCs, school initiatives, and district 

initiatives.  

The LEA will issue a series of RFPs 

specifically linked to the SIG funds.  

Professional Development providers will 

be able to: 

 Employ research-based strategies 

that provide an immediate and 

dramatic turnaround in student 

achievement 

 Recommend which programs are to 

be continued and eliminated 

 Provide a coaching model to help 

teachers enhance their instruction 

 Advance math teachers‘ content and 

instruction knowledge of 

mathematics 

 Increase the capacity of all staff 

members to use technology to 

improve instruction 

 Provide comprehensive, coherent, 

manageable and integrated 

instructional and support programs 

 Promote student motivation for 

learning 

 Provide formative and ongoing 

reports on program effectiveness 

PD providers will align their work with 

the schools‘ priorities by meeting with 

staff and administrators 

September 2012-

June 2013 
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Barriers of Year 1 Implementation 

 

1. Late notice of award impacted transfer of staff  

2. Students‘ schedules already created 
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Transformation SIG Permissible Activity:   A transformation model may also implement other strategies. 

An LEA may also implement other strategies to develop teachers‘ and school leaders‘ effectiveness, such as-- 

a) Providing additional compensation to attract and retain staff with the skills necessary to meet the needs of the students in a transformation 

school; 

b) Instituting a system for measuring changes in instructional practices resulting from professional development; or 

Ensuring that the school is not required to accept a teacher without the mutual consent of the teacher and principal, regardless of the teacher‘s 

seniority. 

  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 Timeline 

Instituting a system for measuring 

changes in instructional practices 

resulting from professional 

development 

The school will monitor  and evaluate the  

implementation  levels of practices based on a 

range of measures including: 

 Effective Classroom Observation 

 Scrutiny of student work and data 

analysis/use of protocols 

 Mini-Observations 
The level of implementation will be measured 

against a range of consistent standards 

including: 

 The Framework for  Teaching 

 Ongoing Data Analysis 

The school will monitor  and evaluate the  

implementation  levels of practices based 

on a range of measures including: 

 Effective Classroom Observation 

 Using NLNS UEF diagnostic 3x per 

year (Fall, Winter, Spring)  

 Scrutiny of student work and data 

analysis/use of protocols 

 Mini-Observations 
The level of implementation will be 

measured against a range of consistent 

standards including: 

 The Framework for  Teaching 

 Implementation of the common core 

 Ongoing data analysis 

September 2012-

June 2013 

Ensuring that the school is not required 

to accept a teacher without the mutual 

consent of the teacher and principal, 

regardless of the teacher‘s seniority. 

The LEA has developed transfer criteria which 

will not require Transformation schools to 

accept a teacher without the mutual consent of 

the teacher and the principal, regardless of the 

teacher‘s seniority. 

Continue 
September 2012-

June 2013 

 

Barriers of Year 1 Implementation 

 

None  
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Transformation SIG Required Activity – 5 

Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in a 

transformation model.  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project 

Description 

Year 2 Timeline 

1. The SEA and LEA secure funding 

for long-term program 

sustainability. 

In selecting the external consultants the LEA will pay 

particular attention to partners that have a well established 

track record of building local capacity. By the end of Year 3, 

the LEA and the school need to have embedded capacity to 

sustain the reform. 

 

The LEA will need to modify the current  school budgetary 

arrangements to ensure: 

 The school is able to undertake budgeting review 

 The school has maximum devolved authority , including 

the ability to move funds within headings, where this 

meets fiscal statues 

 The school has access to funds to maintain any agreed-

upon rewards and incentives, including all performance–

related incentives  

 Will develop a grant writing committee (school based)  

Continue 
September 2012-

June 2013 

2. The SEA and LEA ensure that 

students have equal access to high-

quality teachers. 

The LEA has reviewed and revised its policies to ensure that 

recommendations have been adopted that enable the school 

to effectively implement the reform measures. For example: 
 Transfer criteria have been established 

 Range of teaching positions which are specifically 

targeted at the transformation school have been 

identified and advertised 

- Utilize hiring committee to participate in a 

3-Day Rigorous application and screening 

process where all committee members 

provide equitable feedback: 

-  Initial Interviews 

- Demo Lesson evaluated by rubric 

- Whole Day screening on the job (voluntary) 

- Hiring Questions and Rubric 

The LEA will facilitate best practice hiring procedures, 

including: 
 Transfer Job Fair 

Continue 
September 2012-

June 2013 
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 Administrative Recommendations 

 Recruitment from outside the district 

 College Recruitment 

 Student Teacher Partnerships 

3. The LEA has an intensive long-

term investment in developing 

instructional leadership capacity at 

the school, as well as at the LEA 

levels.   

The LEA will follow the recommendations of the NJ 

Educator Effectiveness Task Force.  In particular, the LEA 

will actively promote and develop: 
 Higher education pathways for staff 

 Professional Learning Communities within and across 

transformation and turnaround schools 

 Peer Assistance models 

 Support teacher internships 

Continue 
September 2012-

June 2013 

4. The LEA delegates leadership to 

principals, instructional program 

leaders, and administrators. 

The LEA has established the Office of Innovation and 

Change (SIG Office), to which SIG schools will report.  The 

Chief of Innovation and Change is a member of the 

Superintendent‘s Executive Staff.  There is also a SIG 

Director, who reports directly to him.  SIG schools will 

operate outside the district‘s otherwise geographical 

organizational structure.  The principal will report directly 

to Darleen Gearhart.  The external consultants will also be 

held directly accountable to Darleen Gearhart. 
Although the school will still need to follow LEA 

procurement procedures, the LEA will delegate leadership 

authority to the principal.  The LEA will actively encourage 

and support the principal in developing a collaborative 

School Leadership Team with shared responsibility for 

developing and guiding the school‘s learning agenda.  

Continue 
September 2012-

June 2013 

5. The LEA provides leadership PD 

that is job-embedded and focused 

on evidence-based decision 

making.   

In addition to providing in-house leadership PD, the LEA 

will also engage external partners to provide job-embedded 

PD focused on evidence-based decision making.  
The LEA will ensure that the School Leadership Team has 

access to high-quality coaching and support, especially 

during Year 1. 

Continue 
September 2012-

June 2013 

6. The LEA includes non-monetary 

incentives for performance. 

The NJ Educator Effectiveness Task Force, March 2011, has 

identified a range of non-monetary incentives (dependent on 

availability of funds) including the following. 

 Administrative Days to be used at the 

teachers' discretion, including but not 

limited to workshops, observations and 

visitations. 

 PIF resources to attend conferences or seminars.  

Continue 
September 2012-

June 2013 
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 Publicity at teacher's discretion and recognition.  

 Ability to present at district or Regional 

administrators' meetings.  

 Provide opportunities for distinguished teachers 

to facilitate after school sessions for teachers 

considering the National Board Certification 

process.  

 Extra materials and supplies to support the work 

to be memorialized in the portfolio ($500 - $750 

per person). 

 Chair/Member of SLC sub-committee 

including but not limited to Curriculum 

and Instruction or professional 

development.  

 Mentor new teachers and/or become 

cooperating teacher to college students 

(future teachers) 

 

Barriers of Year 1 Implementation 

 

Due to the late notification of the grant award, transfer and recruitment of new, turnaround staff was challenging. 
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Transformation SIG Required Activity – 6 

Comprehensive instructional reform strategies. The LEA must (a) use data to identify and implement an instructional program that is research-

based and vertically aligned from one grade to the next, as well as aligned with state academic standards; and (b) promote the continuous use of 

student data (such as from formative, interim, classroom, and summative assessments) to inform and differentiate instruction in order to meet the 

academic needs of individual students. 

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 Timeline 

1. SEA and LEA data systems 

facilitate the collection, 

interpretation, and use of data to 

drive instructional change.    

The LEA has introduced Power School which 

will work with the school to ensure maximum 

use.  In particular, Power School will collect 

statistical data .In addition, data dashboard will 

be used.   Data Dashboard is a tool for principals 

used to support planning.  The tool will be 

available to parents so that they may better 

understand school performance. Some of the 

categories that are reviewed are:  
A. Student Demographic/ Profile 

--Ethnicity / Education Status / ELL / Free 

Reduced / Low Performers 

B. Student Progress 

--Students earning 30 or more credits in a year 

--Trends Over Time: Credits earned by HS year, 

credits earned by struggling students, and 

progress towards graduation by students –

schools. 

--Performance of School – students against state 

proficiency standards  

C. Attendance / Absenteeism 

D. Student Performance 

E. Student Mobility 

The LEA will work in partnership with the 

school and the Leadership Team to enable the 

school to use data effectively to drive 

instructional change -- at grade level, vertically 

across grades, and with feeder middle schools to 

assure good flow of data. 

Continue 
September 2012-

June 2013 

2. SEA, LEA, and school provide 

access to timely data that includes 

disaggregated statewide assessment 

With the introduction of system-wide processes 

including Power School, the school will have 

access to timely data including disaggregated 
Continue 

September 2012-

June 2013 



 

36 
 

scores, and school performance and 

aggregated classroom observation 

data.  

statewide assessment scores, school performance, 

and aggregated classroom-level data.  
Qualitative data from multiple classroom 

observations by principal, school administrators, 

peer-reviewers, coaches and external partners 

will also be collated.   Data Dashboard is a tool 

for principals used to support planning.  The tool 

will be available to parents so that they may 

better understand school performance.  

Some of the categories that are reviewed are:  

A. Student Demographic/ Profile 

--Ethnicity / Education Status / ELL / Free 

Reduced / Low Performers 

B. Student Progress 

--Students earning 30 or more credits in a year 

--Trends Over Time: Credits earned by HS year, 

credits earned by struggling students, and 

progress towards graduation by students –

schools. 

--Performance of School – students against state 

proficiency standards  

C. Attendance / Absenteeism 

D. Student Performance 

E. Student Mobility 

3. LEA and school ensure that school 

aligns instruction with standards 

and benchmarks.   

Through the Instructional Cycle, teachers are 

expected to have multiple forms of formative and 

summative assessments for each unit.  Instruction 

will be based on data obtained from state and 

district assessments (HSPA, ACT, EXPLORE 

AND PLAN-all Common Core assessments. 

Therefore, all instructional practices will be 

aligned to standards and benchmarks using 

common center and data assessments.  
During PLCs, teachers will input data and 

discuss results using data protocol.  Department 

Chairperson will hold regular data meetings with 

teachers and ensure that lesson plans from 

teachers indicate the use of data to make 

instructional decisions.  The collected data will 

be used to determine which objectives require re-

teaching or remediation, and for what individuals 

Continue 
September 2012-

June 2013 
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or groups of students. 
The school will use the Implementation of CAR 

curriculum framework.   Using common CAR 

language and training in common planning / 

PLCs.  

4. LEA and school dedicate structured 

time for PD and staff collaboration 

around data interpretation. 

The school will create a Data Committee.  
An outside provider and the external consultants 

will be engaged to provide training and support 

in the use of data to guide instruction. 
During the Summer Institute, all staff will 

receive training in data-driven instruction 

(Summer 2012) 

 Data analysis, including individual student 

and cohort tracking to identify value-added 

growth 

 Summative Assessment and State Test 

Review 

 Quarterly Formative Assessment Review 

 Common assessments and common 

classroom practices 

Continue 
September 2012-

June 2013 

5. LEA and school demonstrate use of 

data (formative assessment) to 

guide instructional change, and the 

school defines a process where 

teacher and administrator teams 

meet to review data and plan   

improvement.  

Based on the data from the previous cycle‘s 

criterion-reference tests, benchmark assessments, 

formative and summative assessments, teachers 

and staff will plan upcoming units/lessons. 

Teachers will create a lesson plan that includes 

re-teaching using the NSA model. 
The school will utilize the following assessments 

to gauge student mastery of subject/grade level 

material: 
 Diagnostics 

 Interim assessments 

 Final exams 

 Summative unit assessments 

 Formative assessments 

 Performance assessments: NJASK, ACT, 

EXPLORE, PLAN, and HSPA  

During Grade-Level and Department planning 

time, the staff monitors and evaluates the 

assessment results and plan for further 

improvement. The Department also discusses 

Continue 
September 2012-

June 2013 
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data/ SMART goals driving the actual 

department for the year.  

Barriers of Year 1 Implementation None  
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Transformation SIG Permissible Activity:   A transformation model may also implement other strategies. 
An LEA may also implement comprehensive instructional reform strategies, such as-- 

a) Conducting periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the intended impact on student achievement, and is modified 

if ineffective; 

b) Implementing a schoolwide ―response-to-intervention‖ model; 

c) Providing additional supports and professional development to teachers and principals in order to implement effective strategies to support students with disabilities 

in the least restrictive environment and to ensure that limited English proficient students acquire language skills to master academic content; 

d) Using and integrating technology-based supports and interventions as part of the instructional program; and 

e) In secondary schools-- 

 Increasing rigor by offering opportunities for students to enroll in advanced coursework such as Advanced Placement; International Baccalaureate; or science, 

technology, engineering, and mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual 

learning opportunities), early-college high schools, dual enrollment programs, or thematic learning academies that prepare students for college and careers, 

including by providing appropriate supports designed to ensure that low-achieving students can take advantage of these programs and coursework; 

 Improving student transition from middle to high school through summer transition programs or freshman academies; 

 Increasing graduation rates through, for example, credit-recovery programs, re-engagement strategies, smaller learning communities, competency-based 

instruction and performance-based assessments, and acceleration of basic reading and mathematics skills; or 

 Establishing early-warning systems to identify students who may be at risk of failing to achieve to high standards or graduate. 

  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 Timeline 

Using and integrating technology-

based supports and interventions as 

part of the instructional program 

All teachers appointed to West Side High School 

are evaluated for their knowledge, interest, and 

commitment to the use of technology-based 

supports and interventions as part of the 

instructional program.  This includes evaluating 

how well the teacher can: 

 Articulate that technology is an essential 

component in planning and delivering 

instruction 

 Detail how technology can/has been used to 

increase student achievement 
 Demonstrate an understanding and knowledge 

of how to use technology (E-boards, Smart 

Boards, etc.)  

All teachers appointed to West Side 

High School are evaluated for their 

knowledge, interest, and commitment 

to the use of technology-based 

supports and interventions as part of 

the instructional program.  This 

includes evaluating how well the 

teacher can: 

 Articulate that technology is an 

essential component in planning 

and delivering instruction 

 Detail how technology can/has 

been used to increase student 

achievement 

 Demonstrate an understanding and 

knowledge of how to use 

technology (E-boards, clickers, 

Smart Boards, etc.) 

September 2012-

June 2013 
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Barriers of Year 1 Implementation 

 

1. Late notification of grant impacted school‘s ability to act promptly on programs 

2. Lack of support from Office Technology  regarding installation of Smart Boards and CAAS Systems 
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Transformation SIG Required Activity – 7a 

Increasing learning time and creating community-oriented schools. The LEA must (a) establish schedules and strategies that provide increased 

learning time for all students  

  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project 

Description 

Year 2 Timeline 

1. The SEA and LEA are familiar 

with evidence-based practices to 

provide increased learning time. 

Review the existing school schedule, customs, and practices 

to ensure that maximum benefit is gained from the total 

available time by :  
 Improving time management, increasing the proportion 

of time spent on academic subjects 

 Adopting alternative academic calendars to maximize the 

amount of time available for student learning  

 Determining how to restructure the school day so that the 

students who need the most support are given more.  

 Creating a plan for monitoring the progress of extended 

learning time initiatives as well as for continuous 

learning.  

Extended learning time options include: 
 Extending the day for all students (8:10 am- 4:05 pm and 

0 period) and integrating out-of school activities within 

the daily schedule. This could create an additional 10,000 

minutes per year 

 Lengthening the time students spend in core academic 

classes and academic interventions. 

 Creating community partnerships whereby students 

participate in internships or online/web-based classes 

(NovaNet) 

 Offering after school or supplementary education services 

for students ( particularly helpful for low-income and 

minority students) 

 Saturday schools providing expanding learning time  

 Recruiting and selecting teachers for after school and 

Saturday interventions, SAT college prep sessions; which 

are free programs that NPS uses. 

The school will create local partnerships with businesses and 

organizations, to support the extended time initiative. 

Continue year 1 

implementation, with the 

inclusion of NovaNet and 

My Access with regard to 

creating community 

partnerships, whereby 

students participate in 

internships o online/web-

based classes 

September 2012-

June 2013 
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2. The LEA identifies community 

needs and partnership 

opportunities. 

Over the three grant years, we envision that an extensive 

range of partnerships will be established to enable West Side 

High School to become a truly community-oriented school 

such as the alumni association, National Advisory Board, etc.  

Continue 
September 2012-

June 2013 

3. The LEA allocates funding for 

extended-learning programs.  

The LEA agrees to allocate funds for extended learning 

hours, including Saturday Academies.  Funds will be used for 

staff stipends and transportation. The LEA and the school 

will seek outside funding, or payment in kind, from 

philanthropic organizations and local businesses to provide 

assistance to community families 

Continue 
September 2012-

June 2013 

4. The LEA supports school 

leadership in developing and 

sustaining community 

partnerships. 

Working with organizations such as Montclair State 

University, Seton Hall, NJIT, and Rutgers-Newark, and 

supported by the LEA, the school will develop opportunities 

for students to receive tutoring and assistance during the 

school day. The new Community Relations specialist will 

serve as the lead liaison between community partners and the 

school and develop a range of committees and working 

groups to coordinate parent and community partnerships. 

Continue 
September 2012-

June 2013 

5. The LEA provides PD to ensure 

that extended-learning programs 

are aligned with the school 

curriculum. 

Teachers will collaborate, plan, and engage in PD within and 

across grades and subjects to: 
 Create PLC time to allow for teachers of like students to 

collaborate on planning, various strategies, student 

services, and professional development.  

 Understand student outcomes and developing next steps 

in student learning for vertical alignment using research-

based data protocols  

 Project-based learning as modeled in Academy of 

Finance curriculum from the National Academy 

Foundation.   

 Implementation of reading and writing across the 

curriculum   

Continue 
September 2012-

June 2013 

6. The LEA has a system of assessing 

the progress of the extended-

learning program and using data to 

guide instructional changes.   

Data Team will develop monitoring and evaluation processes 

and procedures to assess the progress and impact of all 

extended learning time activities. They will track data trends 

for specific initiatives, such as the Saturday Academy and its 

effects on student academic growth.  This assessment will 

use stakeholder surveys which will be implemented in 

September: 1
st
 week of school. 

District Data Analysis 

Aggregation Specialist will 

track data trends of specific 

extended learning programs 

and initiatives and student 

progress 

September 2012-

June 2013 
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Barriers of Year 1 Implementation 

1. Late award notice impeded implementation of ELT program.  

2. Lack of capacity of school-based scheduler  

3. Late notification and distribution of grant funds impacted program implementation 
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Transformation SIG Required Activity – 7b 

Increasing learning time and creating community-oriented schools. The LEA must (b) provide ongoing mechanisms for family and community 

engagement. 

  

Evidence of Implementation 

Indicators 

Year 1 Implementation 

Description 

Year 2 Project Description Year 2 Timeline 

1. The LEA ensures each school has a strong 

academic program, with all other services 

complementing the central academic mission. 

 Student Leadership Training 

Cadre of students trained to 

promote school wide anti-

violence and anti-drug 

campaigns and provide 

leadership.    

 

 NJPAC Integration of Arts in 

support of student engagement 

Teachers will work collaboratively 

to create comprehensive, rigorous 

long term plans, unit plans, and 

lesson plans using Wiggins and 

McTigue‘s Understanding By 

Design method of backwards 

planning.  

 

 

 

September 2012-

June 2013 

2. The LEA supports sustainable and effective 

community partnerships (e.g., requires 

partnering organizations to designate an 

employee at school site to operate as a contact 

point for school, family, and community; and 

develops joint financing of facilities and 

programs with community and local 

government). 

Continue to expand the duties of the 

Parent Liaison into that of a community 

resource person. 

Continue 
September 2012-

June 2013 

3. Schools involve a broad representation of 

parents, community members, school staff, and 

other stakeholders in planning and 

implementing services offered at the school site. 

Continue Year 1 implementation 

The school will develop a 

Community Partnership Committee 

involving students, parents, staff, and 

other stakeholders to develop and 

review services to be offered at the 

school site. The committee will meet 

at least every other month to discuss 

matters that pertain to the school 

September 2012-

June 2013 

4. Schools provide PD to ensure that staff 

members work effectively with partnering 

organizations. 

Continue Year 1 implementation 

The school will provide a range of 

PD, facilitated by external partners 

with experience and expertise in 

community–based learning, and will 

include community partner 

organizations working alongside 

teachers on educational 

September 2012-

June 2013 
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programming and curricular 

integration 

5. LEA and school leaders periodically report to, 

and solicit input from, the school committee, 

staff, families, and community on school 

improvement 

Continue Year 1 implementation 

Community leaders will be actively 

encouraged to visit the school and be 

guest leaders both at staff PD and 

community events. 

 

The school will establish a 

Community Partnership Committee 

which will report back to all 

stakeholders. 

 

In addition, the school will 

encourage and seek individuals and 

organizations that will contribute 

curriculum enhancing programs 

September 2012-

June 2013 

 

Barriers of Year 1 Implementation 
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Transformation SIG Permissible Activity:   A transformation model may also implement other strategies. 
An LEA may also implement other strategies that extend learning time and create community-oriented schools, such as--Partnering with parents and parent organizations, 

faith- and community-based organizations, health clinics, other state or local agencies, and others to create safe school environments that meet students‘ social, emotional, and 

health needs; 

a) Extending or restructuring the school day so as to add time for such strategies as advisory periods that build relationships between students, faculty, and other school 

staff; 

b) Implementing approaches to improve school climate and discipline, such as implementing a system of positive behavioral supports or taking steps to eliminate 

bullying and student harassment; or 

c) Expanding the school program to offer full-day kindergarten or pre-kindergarten. 

  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 Timeline 

Implementing approaches to improve 

school climate and discipline, such as 

implementing a system of positive 

behavioral supports or taking steps to 

eliminate bullying and student 

harassment 

To develop students‘ social and emotional skills, 

each student will participate in an advisory.  

These advisory periods will serve as a time and 

space for students to develop close, positive 

relationships with teachers and peers.  To ensure 

the implementation of effective advisories, West 

Side High School will engage an outside 

provider to provide technical assistance and PD 

aligned with the recommendations contained in 

the highly acclaimed ―Breaking Ranks‖ by the 

National Association of Secondary School 

Principals.  
 
West Side High School will also address social 

skills in the school wide curriculum such as : 

 Peer Mediation Program in grade 9 
 

To develop students‘ social and 

emotional skills, each student will 

participate in an advisory.  These 

advisory periods will serve as a time and 

space for students to develop close, 

positive relationships with teachers and 

peers.  To ensure the implementation of 

effective advisories, West Side High 

School will engage an outside provider 

to provide technical assistance and PD 

aligned with the recommendations 

contained in the highly acclaimed 

―Breaking Ranks‖ by the National 

Association of Secondary School 

Principals.  
 
West Side High School will also address 

social skills in the school wide 

curriculum such as : 

 Establish a school wide student 

social skills program e.g. Peer 

Mediation and Advisory Program.  

 Provide professional development 

on school wide social skills program 

 Institute a school wide discipline 

tracker/reward system 

 Develop a safe space for extreme 

behavior situations 

September 2012-

June 2013 
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 Provide collaboration time for 

teachers regarding common students 

 Professional development on dealing 

with different social and behavior 

issues 

 Provide school-embedded social 

services for children 

 Offer extended learning 

opportunities 

 Create an online centralized system 

for documentation I&RS 

 Implement a peer mediation 

program for students 

 

Barriers of Year 1 Implementation 

 

Late distribution of grant funds resulted in no transfer of staff and no development of a Leadership Team.  

This significantly diminished the capacity of school staff. 
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Transformation SIG Required Activity - 8 

Providing operational flexibility and sustained support. The LEA must (a) give the school sufficient operational flexibility (such as staffing, 

calendars/ time, and budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and 

increase high school graduation rates; and (b) ensure that the school receives ongoing, intensive technical assistance and related support from the 

LEA, the SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO). 

  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project 

Description 

Year 2 Timeline 

1. The LEA has systems and processes 

for anticipating and addressing 

school staffing and instructional and 

operational needs in timely, 

efficient, and effective ways.  

In order to transform the school, there has to be a strategic 

operational change in the  role of the principal from managerial 

leader to instructional leader, resulting in increased time spent 

on improving teaching and learning.  Educators acknowledge 

and research confirms that administrative duties greatly reduce 

the time and focus that principals can devote to instruction; 

however, principals have so far been unable to find a way to 

eliminate the time barrier. Therefore, the principal will need the 

autonomy and flexibility to modify the staffing structures to 

create key operational positions designed to enable the principal 

to appropriately delegate specific management tasks to other 

staff. This will ensuring that the Principal will have sufficient 

time to provide strategic leadership and direction by placing an 

unrelenting focus on instructional leadership 
1. Turnaround Consultant – West Side High School will 

adopt an approach similar to the one advocated in the highly 

acclaimed School Administration Manager (SAM) Project. 

Since 2002, this project has guided principals to distribute 

management responsibilities and work with classified, or 

support staff, to keep routine management administration 

work from pulling the principal away from instructional 

leadership work. There are various SAM models, but to 

transform West High School, we advocate the creation of 

this new operational position. 

2. SIG Master Teacher - The SIG Master Teacher will be 

responsible for developing, managing, analyzing, and 

packaging all currently available and newly developed 

sources of student achievement. The SIG Master Teacher 

will be able to support teachers on how to increase student 

achievement. This full-time position will incrementally 

Each building principal 

has been given 

autonomy of staffing, 

budget, and the school 

day (extended learning 

time) 

September 2012-

June 2013 
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increase student and school achievement beyond what 

would otherwise be possible. 

3. SIG Accountant – The SIG accountant assists in the 

identification and management of resources for SIG schools. 

The SIG accountant will manage the funds used for 

resources that will incrementally increase the student and 

school achievement. 

The school curriculum must constantly evolve to meet the needs 

of students. Our students must become ethical men and women 

who will assume responsibility for future generations. When we 

have afforded our students a thorough and efficient education, it 

will be evident in the future lives of community leaders, 

educators, parents, and citizens who were the beneficiaries of a 

rigorous education at West Side High School. The curriculum 

will lead lives full of accomplishment and personal means.   

More classrooms will need to be fully equipped with appropriate 

technology, such as SMART Boards and EMOS.  

2. The LEA cultivates a pipeline of 

school transformation leaders, as 

well as external providers.  

The LEA will follow the recommendations of the NJ Educator 

Effectiveness Task Force.  In particular, the LEA will actively 

promote and develop: 
 Higher education pathways among staff 

 Professional Learning Communities within and across 

transformation and turnaround schools 

 Peer Assistance models 

 Teacher internships 

Continue 
September 2012-

June 2013 

3. The LEA has established annual 

goals for student achievement.  

The LEA will establish annual goals for student achievement. 

These goals will be disaggregated by grade level and sub-

groups.  The school and grade-level goals will be shared with all 

staff.  The Data Team will support staff, during PLCs, as they 

develop achievement and learning goals for every  class and 

each student 

Continue 
September 2012-

June 2013 

4. The LEA has ongoing diagnostic 

programs in place to assess annual 

goals for student learning and 

effective practice.   

Utilize the following assessments to gauge student mastery of 

grade level material: 
 Diagnostics 

 Interim assessments 

 Final exams 

 Summative unit assessments 

 Formative assessments 

 Performance assessments 

 NJASK, ACT, EXPLORE, PLAN AND HSPA 

 NJPASS Grades 9 and 10 

Continue 
September 2012-

June 2013 
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5. The LEA and school share student 

progress data with parents and 

students.   

Students will be aware of achievement data using the master 

teacher and conversing with teachers and guidance counselors.  
Parent Conferences will be made available for all students four 

times a year.  These conferences will be offered at different 

times of the day, and for parents who are house-bound or 

otherwise unable to attend school the school will either make 

home visits or conference calls.  We will ensure that we have a 

highly effective Parent Liaison who regularly communicates 

with parents/families to ensure that they are apprised of their 

child‘s academic and personal development at WSHS.  If 

possible, there will be a parent liaison at both campuses so that 

students at both campuses are adequately served.   

Continue 
September 2012-

June 2013 

 

Barriers of Year 1 Implementation 

 

None 



 

51 
 

 

 

Transformation SIG Permissible Activity:   A transformation model may also implement other strategies. 

The LEA may also implement other strategies for providing operational flexibility and intensive support, such as-- 

a) Allowing the school to be run under a new governance arrangement, such as a turnaround division within the LEA or SEA; or 

b) Implementing a per-pupil school-based budget formula that is weighted. 

  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project 

Description 

Year 2 Timeline 

Alternative Governance 

The LEA has established the Office of Innovation and 

Change, to which SIG schools will report.  The Chief of 

Innovation and Change is a member of the 

Superintendent‘s Executive Staff.  There is also a SIG 

Director, who reports directly to him.  School leaders will 

report directly to the Office of Innovation and Change and 

will be outside the district‘s geographical regional 

structure.  The external consultants will also be held 

directly accountable to the Office of Innovation and 

Change. 

Continue 
September 2012-

June 2013 

 

Barriers of Year 1 Implementation 

 

None  
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Transformation SIG Required Activity – 9 

Establish a system to collect data for the required leading indicators for schools receiving SIG funds. 

The nine metrics that constitute the leading indicators for the SIG program include (1) the number of minutes within the school year, (2) student 

participation rate on state assessments in reading/language arts and in mathematics by student subgroup, (3) dropout rate, (4) student attendance 

rate, (5) number and percentage of students completing advanced coursework (e.g., AP/IB, early-college high schools, or dual enrollment 

classes), (6) discipline incidents, (7) truants, (8) distribution of teachers by performance level on an LEA‘s evaluation system, and (9) teacher 

attendance rate.   

  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project Description Year 2 Timeline 

1. The SEA has established a process 

to collect and analyze data, 

preferably at key points during the 

year so the SEA may provide 

support to help the LEA and school 

make needed corrections. 

The LEA has established processes and 

procedures to collect and analyze data at various 

key points during the year. The school and its 

external consultants will produce quarterly report 

on progress against all nine leading indicators 

and the respective success criteria. These reports 

will highlight key successes and areas for 

development. 
The school will also report the results of 

  Diagnostic Assessments given in 

September 

 Formative Assessments  given 3-4  times 

throughout the year 
There was training provided for the Leadership 

Team and Teacher Leaders. 

Continue 

 

Implementation will be based on the 

training provided to the staff 

September 2012-

June 2013 

2. The LEA and school have 

established a data system that can 

collect and report information on all 

nine leading indicators. 

The LEA and the school have data systems in 

place which allow for the collection and transfer 

of data and production of reports on all nine 

leading indicators. 
 
The school‘s equipment has been purchased but 

has not been received for implementation. 
 

 

The LEA and the school have data 

systems in place which allow for the 

collection and transfer of data and 

production of reports on all nine 

leading indicators. The school will have 

the equipment needed: electronic 

scanning systems to increase building 

safety, track student attendance, 

analyze trends in discipline and 

behavior, track parent involvement, and 

biometrics analysis 

September 2012-

June 2013 

 

Barriers of Year 1 Implementation 
Late receipt of grant funds impeded timely decisions about the purchase of data systems; as a result, costs 

of systems have increased.  These increased costs are outside of initial budget. 
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Form S-7 

Date: __May 24, 2012________                                  

 

ANNUAL STUDENT TARGETS 

 

LEA :  ____Newark Public Schools________________________________          Name of School: ___West Side High School_______ 

 

 

GRADE SPAN & 

SUBGROUP 

LANGUAGE 

ARTS 

  MATH   

For Each Grade Span: 
__9-12__ 

 
Other Measure 

2010 
Base 

line 

2011 

Target 
2011 

Out 

come 

2012 

Target 
2013 

Target 
 

Other Measure 
2010 
Base 

line 

2011 

Target  
2011

Out 

come 

2012 

Target 
2013 

Target 

   
Total Students HSPA 47.1% 52.4% 55.4% 61.9% 71.4% HSPA 36.3% 42.7% 27.4% 54.1% 65.6% 

Students with Disabilities HSPA 8.9% 18.0% 20.8% 34.4% 50.8% HSPA 4.9% 14.4% 5.8% 31.5% 48.6% 

Limited English Proficient 

Students 
HSPA      HSPA      

White HSPA      HSPA      

African-American HSPA 46.7% 52.0% 55.7% 61.6% 71.2% HSPA 35.9% 42.3% 27.6% 53.8% 65.4% 

Asian/Pacific Islander HSPA      HSPA      

American Indian/Native 

American 
HSPA      HSPA      

Hispanic HSPA      HSPA      

Others HSPA      HSPA      

Economically Disadvantaged HSPA 44.5% 50.1% 48.8% 60.0% 70.0% HSPA 34.8% 41.3% 26.1% 53.1% 64.8% 

 

Analysis of Year 1 Outcomes 

 

With the exception of Economically Disadvantaged, West Side met targets for all subgroups in LAL; however, it missed the targets set in Math for 2011.    
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Form S-8 
 

ACTIVITY PLAN  
 

Use only one model template for each school. 

SIG Required Activity – 2 

Transformation 

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that (a) take into 

account data on student growth as a significant factor, as well as other factors, such as multiple observation-

based assessments of performance and ongoing collections of professional practice reflective of student 

achievement and increased high school graduation rates; and (b) are designed and developed with teacher 

and principal involvement. District has revised evaluation tool in concert with New Leaders—urban 

principals preparation program. 

SMART Goal: 
The proportion of teaching that is judged to be proficient or distinguished on the newly-developed 

NPS rubric will be 75% by July 2013.   

Indicators of Success:   

1. Creation of internally-developed teacher evaluation tool, comprising fewer but more focused indicators, that 

measures if 75% of the teachers will be deemed proficient or distinguished and is designed collaboratively.   

2. Monthly use of walkthroughs and coaching to make sure 75% of the teachers meet the goal that by first day of 

second semester: 80% of classrooms have a score of 2 or better using new tool (new tool considers West Side HS-

developed Flow of the Lesson Document).  By June 2013 100% of classes will have a walkthrough score of 2 or better. 

SBR Practice to Address Goal: 

Achievement through Teaching Excellence: NPS 
Educational  Leadership  Policy Standards, ISSLC 
Accomplished Principal Standards, National Board 
The Art and Science of Teaching, Robert J. Marzano  
Enhancing Professional Practice: A Framework for Teaching, 2nd Edition (2007), Charlotte Danielson 
Measures of Effective Teaching (MET) Project 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 
Provide all staff the opportunity to submit 

transfer requests 

Superintendent 
HR 

SIG Office 
 

Staff transfer request 

invite □    

2 

Agree upon and adopt set of local 

competencies to measure the 

effectiveness of all staff 

Office of Innovation 

and Change (SIG) 
HR 

NTU / CASA 

 Locally agreed criteria □    

3 
Evaluate all existing staff against the  

locally adopted competencies 
Principal  Teacher evaluations □    

4 
Agree upon titles and job descriptions for 

all positions at the transformation  school 

Superintendent 
HR 

NTU / CASA 
 Job Descriptions □    

5 
Advertise all staff positions and posts for 

the transformation school 
Superintendent 

HR 
 Advertized posts □    
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6 

Recruit, review, and hire the staff for the 

commencement of the transformation 

model 

SIG Office 
HR 

Principal 
 

Hiring processes 
CVs □    

7 

Ensure that all new hires meet the agreed-

upon competencies for working in the 

transformation environment 

SIG Office 
HR 

Principal 
 

CVs 
Lesson Observations □    

8 
SEA and LEA document evaluation 

process 
NTO 

SIG Office 
 Evaluation process □    

9 
All administrators are provided training 

in the evaluation process 
SIG Office 

External Consultants 
Budget Form C 

PD program 
PD evaluations □ □   

10 

Quality and appropriateness of the 

evaluation process is monitored, 

evaluated reviewed, and revised 

SIG Project Director 
NTO 

External Consultant 
 

Evaluation process 
Evaluation report 
Revised protocols 

□ □ □ □ 

11 

Staff evaluation process uses multiple 

measures including student achievement, 

student growth, and observations 

Superintendent 
NTO 

Outside Provider 
Budget Form C 

Staff evaluation protocols 

procedures 
 

□ □ □ □ 

12 
LEA monitors the evaluation process and 

reviews results 
SIG Office  

Staff evaluations 
Staff surveys 

Student surveys 
□ □ □ □ 

13 

Provide training for administrators and 

key district staff  in Effective Classroom 

Observation 
External Consultants  

PD Program 
PD Evaluation □ □   

14 

Conduct mentored classroom 

observations and walkthroughs to 

determine the implementation of 

strategies 

Principal 
External Consultants 

Budget Form C 
Achievement through 

Teaching Excellence: NPS □ □ □ □ 

15 
Schedule classroom walkthroughs and 

informal observations. 
Principal / VPs 

External Consultants 
Budget Form C 

Achievement through 

Teaching Excellence: NPS □ □ □ □ 

16 
Collect student performance data 

(summative and formative) 
School Administration 
External Consultants 

Budget Form A 
Budget Form C 

Learnia Power School 
student achievement data □ □ □ □ 

17 

Use classroom survey tool to triangulate 

students‘ view of teacher effectiveness 

with observations and data sets 

Principal 
External Consultants 

Budget Form A 
Budget Form C 

Measures of Effective 

Teaching (MET) Project □   □ 

18 

Conduct Goal Setting Conferences, a Mid-

year Review and an Annual Evaluation 

Conference for coaching and evaluation of 

Principal, based on evaluation tool revised in 

concert with New Leaders – urban principals 

preparation program. 

LEA 

Budget Form A 

Budget Form C 

Budget Form D 

Principal Evaluation 

Documents 
  □ □ 
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SIG Required Activity – 3 

Transformation 

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have 

increased student achievement and high school graduation rates, and identify and remove those who have 

not improved their professional practice after having been afforded ample opportunity to do so.    

SMART Goal: 

100% of school leaders, teachers, and other staff members are evaluated on an annual basis. A performance review will be 

used based on a transparent system.  This will enable the identification and reward of school leaders, teachers, and other 

staff members who have met the agreed upon and the removal of those who have not improved their professional practice 

by the end of the fourth quarter 

Indicators of Success:   

1. Written school-wide incentives plan, developed by September 15, 2011 
2. All school leaders, teachers and other staff, are evaluated a minimum of four times annually using a performance 

review based on a transparent system.  
3. All school leaders, teachers and other staff, who have implemented this model and increased student achievement 

by 20% each quarter have been identified and rewarded.  
4. All school leaders, teachers and other staff who have not improved their professional practice by 10 % after they 

have been afforded ample opportunity to do so, are identified and removed.   

SBR Practice to Address Goal: 

Achievement through Teaching Excellence: NPS 
Educational  Leadership  Policy Standards, ISSLC 
Accomplished Principal Standards, National Board 
The Art and Science of Teaching, Robert J. Marzano  
Enhancing Professional Practice: A Framework for Teaching, 2nd Edition (2007), Charlotte Danielson 

Description of Action Steps 
Person(s) 

Responsible  
Resources Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 

Develop performance-related incentive scale 

that includes student achievement and 

classroom related measures 

SIG Office 
Principal 

NTU / CASA 
 

Performance 

Management □ 
   

2 

Develop valid, transparent method for 

deciding whether criteria for performance- 

based incentives have been met 

Office of Innovation 

and Change 
Principal 

NTU / CASA 

 
Performance 

Management □ 
   

3 

Develop and implement policies and 

procedures for performance-based 

dismissals 

SIG Master Teacher 
NTU / CASA 

 
LEA HR policy 

School HR Policy □ 
   

4 
Fully implement agreed-upon performance 

evaluation system for all school leaders 

SIG Project Director 
Principal 

VPs 
 

School leader 

performance evaluation 

records 
□ 

   

5 

Ensure that all school leaders receive an 

annual summative evaluation statement that 

incorporates the data gathered throughout 

the year. 

SIG Project Director  
School leader annual 

evaluation statements  
  

□ 

6 
Ensure that all school leaders who have 

improved their professional practice and 
SIG Project Director  

Statements of school 

leader annual rewards    □ 
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increased student achievement are rewarded and incentives 

7 

Ensure that  any  school leaders who have 

not improved their professional practice are 

removed 

Superintendent 
SIG Office 

 
School leader retention 

and removal records    □ 

8 

Agree upon a transparent  system of 

Performance Evaluation for all teachers and 

other staff 

Superintendent 
Principal 

NTU / CASA 
 

Achievement Through 

Teaching Excellence □    

9 
Agree upon system of rewards and 

incentives for all teachers and other staff 
SIG Office  

Achievement Through 

Teaching Excellence □    

10 

Agree upon transparent processes and 

procedures for the removal of teachers and 

other staff who have not improved their 

professional practice 

SIG Office 
HR 

 
Inefficiency teacher 

change process □    

11 

Fully implement the agreed-up 

performance-based evaluation system for all 

teachers and other staff 

SIG Project Director 
Principal 

 
Teacher and other staff 

performance evaluation 

records 
□ □ □ □ 

12 

Ensure that all teachers and other staff,  

receive an annual summative evaluation 

statement that incorporates the data 

gathered throughout the year 

Principal 
External Consultants 

SIG Office 
Budget Form C 

Teacher and other staff  

annual evaluation 

statements 
   □ 

13 

Ensure that all teachers and other staff who 

have improved their professional practice 

and increased student achievement are 

rewarded 

Superintendent 
SIG Office 

NTU 
CASA 

 
Statements of teacher and 

other staff  annual 

rewards and incentives 
   □ 

14 

Develop hiring procedures and budget lines 

to support recruitment and hiring of high- 

quality teachers 

Superintendent 
HR 

Principal 
 

Recruitment policy and 

procedures □    

15 

Ensure school is not required to accept a 

teacher without mutual consent of the 

teacher and Head of Academy 
SIG Office  Transfer guidelines □    

16 
Establish positions that enable the school to 

transform the faculty structure 

Principal 
Sig Project Director 

HR 
External Consultant 

Budget Form C Faculty structure □    

17 
LEA and school provide targeted assistance 

to under-performing teachers 

SIG Office 
Principal 

External Consultants 
Budget Form C 

LEA HR  policy 
School HR Policy □ □ □ □ 

18 

Ensure that any teachers and other staff who 

have not improved their professional 

practice are removed 

SIG Project Director 
Principal 

HR 
 

Teacher and other staff 

School leader retention 

and removal records 
   □ 
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SIG Required Activity – 4 

Transformation 

Provide staff ongoing, high-quality, job-embedded professional development (PD) that is aligned with the 

school‘s comprehensive instructional program and designed with school staff to ensure they are equipped to 

facilitate effective teaching and learning and have the capacity to successfully implement school reform 

strategies. 

SMART Goal: 

By June 30, 2013, 90% of the instructional staff at West Side HS will increase their knowledge, 

demonstrate the skill and increase use of the following effective practices: student engagement, 

demonstration of learning (DOLs), and integration of technology through the use of interactive white 

boards when and if they are available. 

Indicators of Success:   

1. After PD on student engagement, 90% of teachers in all subject areas will know and use at least three methods of 

engaging students in the classroom as observed during walkthroughs 
2.  After PD on DOLS, 90% of teachers in all subject areas will use DOLs that are student- friendly as seen in 

walkthrough and lesson plans.  
3.  75% of classrooms will use common core literacy strategies:  Reading like a detective and writing like a lawyer in 

all classrooms.   

4.  All classes will use standards-aligned unit plans to guide instruction. 

SBR Practice to Address Goal: 

Micro-Society 

Parent University 
School Net 
Power School 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 

Develop comprehensive plan and regular  

schedule of differentiated/school-focused 

PD based on survey of teachers‘ needs 

and classroom observations 

Principal 
External Consultants 

Budget Form A 
Budget Form C 

Comprehensive PD plan 
PD program 

PD evaluations 
□    

2 
Shape school schedule to enable all staff 

to receive regular ongoing PD 

Principal 
 

Budget Form A 
 

School schedule □ □ □ □ 

3 
School provides job-embedded PD for all 

staff 

Principal 
External Consultants 

Budget Form C 
PD program 

PD evaluations □ □ □ □ 

4 Conduct on- and off-site learning walks 

Principal 
External Consultants 

NTO 

Budget Form A 
Budget Form C 

PD program 
PD evaluations □ □ □ □ 

5 Conduct PD on best practices  
Principal 

External Consultants 
Budget Form C 

PD program 
PD evaluations □    

6 
Provide support in how to use common 

planning time 

Principal 
External Consultants 

Budget Form C 
PD program 

PD evaluations □    

7 
Conduct PD on the use of rubrics and 

providing reflective feedback 

Principal 
External Consultants 

Budget Form C 
PD program 

PD evaluations □    
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8 

LEA conducts PD that equips teachers 

with competencies needed to  effectively 

apply evidence- and standards-based 

practices 

LEA 
External Consultants 

Budget Form C 
PD program 

PD evaluations □ □ □ □ 

9 
Conduct PD on Common Priorities 

Planning 
External Consultants Budget Form C 

PD program 
PD evaluations □    

10 
PD on the use of Understanding by 

Design 
External Consultants Budget Form C 

PD program 
PD evaluations 

 □   

11 Implement PD 360 

Principal 
VPs 

External Consultants 
Budget Form C 

PD program 
PD evaluations 

  □ □ 

12 

Conduct Summer Institute/retreat to 

develop teachers‘ understanding of using 

data to drive instruction 

Principal 
External Consultants 

Budget Form C 
PD program 

PD evaluations □    

13 

Enhance the role and define the function 

of PLCs to focus on student achievement 

data and growth, and to develop a 

consistent approach to inquiry-learning 

and student-centered learning 

Assistant Principal 

Department Chairs 
External Consultants 

Budget Form C Roles and responsibilities □    

14 
Conduct PD on Effective Classroom 

Observation 
External Consultants Budget Form C 

PD program 
PD evaluations □    

15 
Conduct PD on implementing Effective 

walkthrough / learning walks 
External Consultants Budget Form C 

PD program 
PD evaluations □    

16 
Conduct PD on the scrutiny of student 

work 
External Consultants Budget Form C 

PD program 
PD evaluations 

 □  
 

 

17 
Conduct PD on The Framework for 

Teaching 
External Consultants Budget Form C 

PD program 
PD evaluations □    

18 

Provide opportunities for regular peer 

observations based on evaluation of skills 

by administrators and scrutiny of data 

School Administration 
Department Chairs 

External Consultants 
Budget Form C 

Peer observations 

schedule 
LO reports 

□ □ □ □ 

19 

Conduct ongoing staff development on 

formative assessment (Assessment for 

Learning) and differentiated instruction 

External Consultants 
 

Budget Form C 
PD program 

PD evaluations □ □ □ □ 

20 

Conduct relevant and ongoing staff 

development for all staff in reading and 

writing in all subject areas aligned to 

language arts 

English Department 

Chair 
Administration 

 
PD program 

PD evaluations □    

21 

Conduct staff development on Literacy 

Strategies for the entire staff (all 

disciplines) 

English Department 

Chair 
External Consultants 

Budget Form C 
PD program 

PD evaluations □    
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22 

Review samples of student work in 

subject departments to provide teachers 

with additional feedback to improve the 

quality of instruction 

English Department 

Chair 
Administration 

External Consultants 

Budget Form C 
Student work scrutiny 

sheets □    

23 Schedule and implement Power Preps Principal  Power Prep schedule □ □ □ □ 

24 
Conduct PD on implementing Critical 

friends model within PLCs 
External Consultants Budget Form C 

PLC minutes 
Staff feedback □    

25 

Conduct PD on promoting student 

efficacy and motivation for learning 

(classroom management) 
External Consultants Budget Form C 

PD program 
PD evaluations □    

26 

Conduct PD on Promoting Positive 

Behavior Strategies (classroom 

management) 
External Consultants Budget Form C 

PD program 
PD evaluations □    

27 
Conduct PD on teaching more effective  

lessons/strategies 
Principal 

External Consultants 
Budget Form C 

PD program 
PD evaluations □    

28 
Develop and issue series of RFPs linked 

to the SIG funded PD strategies 
SIG Project Director 
Procurement Office 

 RFPs □    

29 
School selects PD providers from vetted 

RFP applications 

SIG Office 
School 

Procurement office 
 RFPs □    

30 
Provide approval oversight to PD 

provider selected by the school 
SIG office 

NTO 
 Monitoring reports □ □ □ □ 
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SIG Required Activity – 5 

Transformation 

Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the 

needs of the students in a transformation model. 

SMART Goal: 100% of the new staff recruited West Side will be HQT and have experience and expertise in an 

urban setting.  HQT staff members at West Side will be retained. Staff members who do not meet the 

needs of the students as determined during performance reviews and evaluations will be transferred 

out of the school by the end of the fourth quarter.  

Indicators of Success:   1.100%  of all recruits are HQT 
2.Implement a comprehensive hiring process to ensure quality personnel who will raise student success by 80% 
3. 100% of HQT are retained, except for any who retire, or gain promotion or a leadership position 

SBR Practice to Address Goal: The Art and Science of Teaching, Robert J. Marzano  
Enhancing Professional Practice: A Framework for Teaching, 2nd Edition (2007), Charlotte Danielson 
International 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 

Develop hiring procedures and budget 

lines to support recruitment and hiring of 

high quality teachers 

SIG Office 
Principal 

HR 
NTU 

CASA 

 
Recruitment policy and 

procedures □    

2 
Establish positions that enable the school 

to transform the faculty structure 

SIG Office 
Principal 

HR 
 Faculty structure □    

3 
Ensure that students have equal access to 

high-quality teachers 

SIG Project Director 
Principal 

HR 
 

HQT list 
Staff deployment □    

4 
Implement best practice hiring 

procedures 
SIG Office 

HR 
 Hiring procedures □    

5 
LEA invests in long-term development of 

instructional leadership capacity 

SIG Office 
HR 

NPS Staff 

Development 
 

 Leadership training □    

6 Develop higher education pathways 

SIG Office 
Principal 

HR 
NT 

CASA 

 HE pathways □    

7 
PLCs for instructional staff across SIG 

schools 
Principal  PLC structure □    
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8 Develop teacher internships Principal  
Teacher internship 

program 
 □   

9 
LEA delegates leadership to the school 

administrators 
SIG Office  

Administrators roles and 

responsibilities □    

10 

Establish that SIG schools  report directly 

to  SIG office (outside geographical 

regional line management structure) 
SIG Project Director  Line management □    

11 
Provide job-embedded PD to promote 

leadership at all levels 
Principal 

External Consultants 
 Leadership PD program □ □ □ □ 

12 
Implement  non-monetary incentives for 

performance 
Principal 

External Consultants 
 Incentives scheme □    
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SIG Required Activity – 6 

Transformation 

Comprehensive instructional reform strategies. The LEA must (a) use data to identify and implement an 

instructional program that is research-based and vertically aligned from one grade to the next, as well as 

aligned with state academic standards; and (b) promote the continuous use of student data (such as from 

formative, interim, classroom, and summative assessments) to inform and differentiate instruction in order 

to meet the academic needs of individual students. 

SMART Goal: 

By June 30, 2013, at least 70% of teachers will utilize data from formative and summative assessments to drive 

instructional practices (as evidenced by Lesson Plans, Spot Observations, and Formal Observations). Specific, timely, 

and constructive feedback will be provided to students to assist them in improving performance. West Side High 

School data team, supported by the Data Specialist, will monitor student progress on criterion reference/interim 

assessments once per quarter in all classrooms with special focus in English and Mathematics courses.   

Indicators of Success:   

1. 100% of instructional programs are research-based and aligned with state academic standards. 
2. The school has well-developed pacing guides which ensure alignment across grade levels and produce an 80% 

success rate.  
3. Classroom observations and scrutiny of student work clearly demonstrate that staff are raising achievement by 

using data to inform and differentiate instruction in order to meet the academic needs of individual students. 

SBR Practice to Address Goal: 
The Art and Science of Teaching, Robert J. Marzano  
Enhancing Professional Practice: A Framework for Teaching, 2nd Edition (2007), Charlotte Danielson 
Beyond the Numbers: Making Data Work for Teachers & School Leaders, Stephen White 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 

Teachers use multiple forms of formative 

and summative assessments for each unit 

(part of the Instructional Cycle) 

Principal 
Department 

SIG Master Teacher 
External Consultants 

Budget Form A 
Budget Form C 

Instructional Cycle □    

2 Teachers track interim assessment data 

Principal 
Department 

SIG Master Teacher 
External Consultants 

Budget Form A 
Budget Form C 

Teacher data files □ □ □ □ 

3 

Conduct PD to ensure that teachers use 

data to drive instructional change at grade 

level and vertically across the grades 

Principal 
Grade Leaders 

SIG Master Teacher 
External Consultants 

Budget Form A 
Budget Form C 

PD program 
PD Evaluations 

Lesson Plans 
□    

4 

Conduct PD to ensure teachers  have a 

good understanding of differentiation to 

enable them to plan more effectively 

Principal 
Department  Leaders 
SIG Master Teacher 
External Consultants 

Budget Form A 
Budget Form C 

Lesson Plans 
Classroom observations □    

5 

Teachers track student data and use this 

to promote personalized learning for all 

students 

Principal 
Teachers 

Department Leaders 

Budget Form A 
Budget Form C 

Teacher data files 
Lesson Plans 

Classroom observations 
□ □ □ □ 
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External Consultants 

6 

Teachers use data inputted into the 

‗Mastery Tracker‖ to inform instructional 

cycle 

Principal, VPs 
Teachers 

Department Leaders 
External Consultants 

Budget Form A 
Budget Form C 

Mastery file 
Lesson Plans 

Classroom observations 
□ □   

7 
Provide PD on data-driven instruction at 

Summer Institute 

LEA 
Principal 

External Consultants 

Budget Form A 
Budget Form C 

Summer institute 

schedule 
PED evaluation 

□    

8 Establish Data Committee Principal  Data team minutes □    

9 

Provide PD for staff on use and 

integration  of technology into 

instructional program 

Principal 
Technology 

Coordinator 
External Consultants 

Budget Form A 
Budget Form C 

PD program 
PD evaluations □    

10 
Develop and schedule common planning 

time 
Principal 

External Consultants 
Budget Form A 
Budget Form C 

School schedule 
 □    

11 

Monitor and evaluate teacher preparation 

and planning to ensure incorporation of 

data to guide instruction 

Principal 
Administrators 
Team Leaders 

External Consultants 

Budget Form C Monitoring reports □    

12 

Undertake regular  classroom monitoring 

to ensure classroom planning is 

embedded in practice 

Principal 
SIG office 

School Administrator 
External Consultants 

Budget Form C 
Monitoring reports 
Teacher evaluations □    
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SIG Required Activity – 7a 

Transformation 

Increasing learning time and creating community-oriented schools. The LEA must (a) establish schedules 

and strategies that provide increased learning time for all students. 

SMART Goal: By September 1, 2012, in order to increase students’ mastery of state academic standards, West Side 

High School will increase learning time by a minimum of one hour per day for 160 days for all 

students. 

Indicators of Success:   Students have increased learning time by the start of year 2 of SIG.  

The number of students needing credit recovery in summer school will decrease by 15% and the number of 

students on track for graduation will increase by 25%. 

SBR Practice to Address Goal: Effective Implementation of School Improvement Grants, Center on Innovation & Improvement. (n.d.). SES 
Partners for change: Public schools and community-based organizations. Vue, 17. Annenberg Institute for School 

Reform. Warren, M. R. (2007). 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 

Administrators review credit 

accumulation of at-risk students. 

 

Principal 
Community Relations 

Specialist 

 Scheduling/Students 

Support VP 

Budget Form A 
 

Leadership team meeting  

minutes □    

2 

Administrators will meet with ELT 

committee to make recommendations for 

SY 2013-14 schedule. 

Principal 

 Scheduling/Students 

Support VP 
 School schedule □    

3 

Academic Interventionist will provide 

and monitor interventions for struggling 

students. 

Principal 
Academic 

Interventionst 

Budget Form A 
Budget Form C 

Monitoring report 
 □    

4 
Ensure LEA allocates funding for 

extended learning programs 
SIG Project Director  Budget allocation □    

5 

Provide PD to ensure that extended-

learning programs are aligned with 

school curriculum 

LEA 
Principal 

External Consultants 
Budget Form C 

PD Program 
PD evaluation □    

6 

Establish monitoring and evaluation 

procedures to assess the progress and 

impact of extended-learning programs 

Principal 
External Consultants 

Budget Form C 
Monitoring process 
Monitoring report □ □ □ □ 

7 
Review and revise community-related 

activities 

Principal 
Community Relations 

Specialist 
External Consultants 

Budget Form A 
Budget Form C 

Revised Program □    

8 

Develop and implement opportunities to 

enhance family and community 

engagement 

Community Relations 

Specialist 
Budget Form A 

 
New program □    
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9 
Monitor and evaluate the impact of the 

family and community engagement 

Principal 
Community Relations 

Specialist 

Budget Form A 
Budget Form C 

Monitoring report 
Participants‘ surveys □    

10 
Review and revise the family and 

community engagement program 

Principal 
Community Relations 

Specialist 
External Consultants 

Budget Form A 
Budget Form C 

Revised Program □    

11 
Ensure LEA allocates funding for 

extended learning programs 
SIG Project Director  Budget allocation □    

12 
Work with LEA to develop and sustain 

community partnerships 
Sig Project Director 

Principal 
 

Meeting minutes 
Community partners □ □ □ □ 

13 

Provide PD to ensure that extended-

learning programs are aligned with 

school curriculum 

LEA 
Principal 

External Consultants 
Budget Form C 

PD Program 
PD evaluation □    

14 

Establish monitoring and evaluation 

procedures to assess the progress and 

impact of extended-learning programs 

Principal 
External Consultants 

Budget Form C 
Monitoring process 
Monitoring report □ □ □ □ 
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SIG Required Activity – 7b 

Transformation 

Increasing learning time and creating community-oriented schools. The LEA (b) provide ongoing 

mechanisms for family and community engagement. 

SMART Goal: By June 30, 2013, survey results will show that 70% of stakeholders are satisfied with the range and 

access to programs at West Side High School.  

Indicators of Success:   1. After monthly parent meetings, at least 50% of parents and guardians will express satisfaction with engagement efforts 

undertaken by the school.  

2. Stakeholder surveys indicate that 70% of parents are satisfied with the range and access to community-oriented programs  

SBR Practice to Address Goal: Partners for change: Public schools and community-based organizations. Vue, 17. Annenberg Institute for School Reform. 

Warren, M. R. (2007). 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 Appoint  Community Relations Specialist 

SIG Project Director 

Principal 

HR 
 Appointment letter □    

2 
Establish Stakeholders Committee to review 

the research on family and community 

engagement 

Principal 

Community Relations 

Specialist 

Budget Form A 

 
Committee minutes □    

3 
Review and evaluate existing community-

oriented programs provided by the school 

Community Relations 

Specialist 
 Existing program, □  □  

4 
Undertake stakeholder consultation, including 

Town Hall meetings, focus groups, and 

surveys 

Principal 

Community Relations 

Specialist 

Budget Form A 

 

Meeting schedule 

Signing  in sheets □    

5 
Provide PD to ensure staff members work 

effectively with partnering organizations 

Principal 

External Consultants 

Budget Form A 

Budget Form C 

PD program 

PD evaluation □    

6 
Develop and implement opportunities for 

students to participate in community-related 

activities 

Community Relations 

Specialist 

Budget Form A 

 
New program □    

7 
Monitor and evaluate the impact of the 

community-related activities 

Principal 

Community Relations 

Specialist 

Budget Form A 

Budget Form C 

Monitoring report 

Participants‘ surveys □  □  

8 
Develop and implement opportunities to 

enhance family and community engagement 

Community Relations 

Specialist 

Budget Form A 

 
New program □    

9 
Monitor and evaluate the impact of the family 

and community engagement 

Principal 

Community Relations 

Specialist 

Budget Form A 

Budget Form C 

Monitoring report 

Participants‘ surveys □  □  

10 
Review and revise the family and community 

engagement program 

Principal 

Community Relations 

Specialist 

SIG Master Teacher 

Budget Form A 

Budget Form C 
Revised Program □  □  

11 
Provide PD on the effective implementation 

of advisory programs 

Principal 

External Consultants 
Budget Form C 

PD program 

PD evaluation □    

12 Implement effective advisory programs for all Principal Budget Form C Advisory schedule □    
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students  

13 Monitor and evaluate the impact of advisories Principal Budget Form C Monitoring report □  □  

14 
Provide PD for staff on the effective 

implementation of social skills programs 
External Consultants Budget Form C 

PD program 

PD evaluation □    

15 
Design and implement a Social Emotional 

Aspects of Leaning (SEAL) program for all 

students 

Principal Budget Form C SEAL program □    

16 
Monitor and evaluate the impact of the SEAL 

program 

Principal 

SILT 
 Monitoring report □  □  
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SIG Required Activity – 8 

Transformation 

Providing operational flexibility and sustained support. The LEA must (a) give the school sufficient 

operational flexibility (such as staffing, calendars/ time, and budgeting) to implement fully a comprehensive 

approach to substantially improve student achievement outcomes and increase high school graduation rates; 

and (b) ensure that the school receives ongoing, intensive technical assistance and related support from the 

LEA, the SEA, or a designated external lead partner organization (such as a school turnaround organization 

or an EMO). 

SMART Goal: From September 1, 2012 through August 31, 2013, West Side High School’s use of operational flexibility will 

result in overall increases of 20% in student course passing rates.  

Indicators of Success:   1. The LEA delegates enhanced operational flexibility to the school in the areas of staffing, calendar / time and 

budgeting 
2. The school will select external consultants who will collaborate to raise student passing rates by 20% over current 

rates. 
3. The LEA, school, and external consultants work collaboratively to substantially improve student engagement in 

goal setting and course planning to at least 80% of students. 

SBR Practice to Address Goal: Exploring the pathway to rapid district improvement Lane, B. (2009).. Lincoln, IL:  

School boards: Focus on school performance, not money and patronage Hill, P. T. (2003). 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 
LEA and the school work in partnership 

to develop  LEA systems and process 
SIG Project Director 

Principal 
 

LEA systems and 

processes □    

2 
LEA delegates operational flexibility to 

the school 
SIG Project Director 

 
 MOU / SLA □    

3 

LEA systems for anticipating and 

addressing school staffing and 

instructional and operational needs 

operate in a  timely, efficient, and 

effective manner 

SIG Project Director 
 

 
LEA HR procedures 

LEA budget timelines 
Stakeholder surveys 

□    

4 

School has sufficient autonomy to 

develop its own instructional program, 

provided that it meets or exceeds all 

mandatory State standards 

SIG Project Director 
 

Principal 
 MOU / SLA □    

5 Provide PD for inspirational leaders 
SIG Office 
Principal 

External consultants 
Budget Form C 

PD Program 
PD evaluation □    

6 
LEA establishes a pipeline of potential 

turnaround and transformation leaders 

SIG Project Director 
NTU 

CASA 
 

NJ  Educator 

Effectiveness Task 

Force, March 2011 

Leadership Academy 

□ □ □ □ 
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7 

LEA actively encourages the 

development of a collaborative School 

Leadership Team 

SIG Office 
NTU 

CASA 
 SLT structures □ □ □ □ 

8 

School develops a collaborative School 

Leadership Team with shared 

responsibility for developing and guiding 

the school‘s learning agenda 

Principal 
NTO 

 

SLT membership 

SLT roles/ 

responsibilities 

SLT minutes 

Staff surveys 

□ □ □ □ 
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SIG Required Activity – 9 

Transformation 

Establish a system to collect data for the required leading indicators for schools receiving SIG funds. 

SMART Goal: From September 1, 2012 to June 30, 2013, 100% of teachers will use data on the leading SIG 

indicators to explain expectations and assessment criteria and provide feedback that is timely, specific 

and constructive.  

Indicators of Success:   1. A data collection system is established that covers all nine leading indicators 

2.The data can be easily transferred between the school and the LEA 

3. The data collection system  generates the data in a format that facilitates the production of reports  

SBR Practice to Address Goal: Exploring the pathway to rapid district improvement Lane, B. (2009). Lincoln, IL:  

School boards: Focus on school performance, not money and patronage Hill, P. T. (2003). 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 
School identifies interim success criteria 

for the nine indicators 
SIG Project Director 

Principal 
Budget Form A 

 
SIG KPIs □    

2 

LEA establishes processes and 

procedures to collect and analyze data at 

various key points during the year. 
Superintendent  

LEA data policy and 

procedures □    

3 

School and its External Consultants 

produce quarterly report on progress 

against all nine leading indicators and the 

respective success criteria 

Principal 
External Consultants 

 
Budget Form C Quarterly reports □ □ □ □ 

4 
Quarterly reports highlight key successes 

and areas for development 

SIG Project Director 
Principal 

External Consultants 
Budget Form C Quarterly reports □ □ □ □ 
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Form S-9 

 

Date: __May 24, 2012__________ 

 

BUDGET AMOUNT AND NARRATIVE 
 

LEA:  ____Newark Public Schools___________________________        Name of School: West Side High School 

 

BUDGET NARRATIVE 

 

 

School Name: 

Year 2 

Approved in Original 

2011-2012 Application 
2012-2013 Requested 

Estimated Amount To Be 

Carried Over from 2011-2012 

 

LEA (5% administrative) 

 

$80,000 

 

$54,272 

 

$0 

 

School 

 

$1,920,000 

 

$1,945,728 

 

$0 

 

Final 2012-2013 Budget Request 

 

$2,000,000 

 

$2,000,000 

 

$2,000,000 

 

Year 3 Estimate 

 

 

$2,000,000 

 

 

BUDGET NARRATIVE 

 

 

Year 2 Budget Narrative including the estimated carryover 

 

See following page. 
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S-10 

  

BUDGET DETAIL FORM A Date: 5/24/2012 

  

Personal Services - Salaries 

Revised: 8/8/2012 

  

  

Function & Object Codes 100-100 and 200-100 

 

 NGO TITLE: School Improvement Grant   

SCHOOL NAME:  West Side High School       

 

NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary. 

 
PROJECT FUNCTION POSITION/NAME COST CALCULATION GRANT 

GOAL/ &   For full-time positions:  total annual salary x percent of time to the REQUEST 

OBJECTIVE/ OBJECT   grant project = total AMOUNT 

ACTIVITY CODE   For part-time positions:  rate ($) per hour x number of hours   

      per week x number of weeks per year = total   

5.2.1, 7a.1.1, 7a.1.2 100-100 Certified teachers (extended learning time) $50/hr x 1 hr/day x 160 days x 70 staff = $560,000 $560,000 

4.1.3, 7a.1.1, 7a.1.2 100-100 Teacher Aides (extended learning time) $20/hr x 1 hr/day x 160 days x 10 aides = $32,000 $32,000 

7a.1.1, 7a.1.2 100-100 
Substitute teachers  (extended learning 

time) 
$26/hr x 1 hr/day x 160 days x 10 substitutes = $41,600 $41,600 

7a.1.1, 7a.1.2 100-100 Teachers for Saturday Academy $37/hr x 3 hrs/day x 18 Saturdays x 9 Teachers = $17,982 $17,982 

7a.1.1, 7a.1.2 100-100 Academic Interventionist $70,000 x 100% = $70,000 $70,000 

      Total 100-100  $721,582 

7a.1.1, 7a.1.2 200-100 Administrators for Saturday Academy 

CASA Negotiated Rate: $76.80/hr x 3 hrs/day x 18 Saturdays x 1 

Principal = $4,147; VP: $66.95/hr x 3 hrs/day x 18 Saturdays x 4 

VP = $14,461; DC: $63.87/hr x 3 hrs/day x 18 Saturdays x 5 DC = 

$17,245. Total $35,853 

$35,853 

7a.2.5, 7a.2.8, 

7a.2.9, 7b.1.6 
200-100 Community Relations Specialist  Full time position: $50,000 x 100% $50,000 

5.2.2, 5.2.5, 5.2.6, 

5.2.7 
200-100 

Supplemental pay for Team Building, 

Planning, and Revising.  Time allotted for 

reconstituted school staff to work with new 

school leadership on implementing the 

model. (July and August, 2013) 

$50/hr x 5 hrs/day x 10 days x 35 staff = $87,500 $87,500 
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S-10 

  

BUDGET DETAIL FORM A Date: 5/24/2012 

  

Personal Services - Salaries 

Revised: 8/8/2012 

  

  

Function & Object Codes 100-100 and 200-100 

 

 NGO TITLE: School Improvement Grant   

SCHOOL NAME:  West Side High School       

 

NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary. 

 
PROJECT FUNCTION POSITION/NAME COST CALCULATION GRANT 

GOAL/ &   For full-time positions:  total annual salary x percent of time to the REQUEST 

OBJECTIVE/ OBJECT   grant project = total AMOUNT 

ACTIVITY CODE   For part-time positions:  rate ($) per hour x number of hours   

      per week x number of weeks per year = total   

7a.1.1, 7a1.2,  8.1.2 

, 8.1.3 
200-100 

Support staff (nurse, specialists, Social 

Worker, Guidance Counselor, Tech Coord, 

Child Study Team) ELT 

$50/hr x 1 hr/day x 160 days x 12 staff = $96,000 $96,000 

4.1.12, 5.3.6, 5.3.7, 

5.3.11 
200-100 

Supplemental pay for Team Building, 

Planning, and Revising.  Time allotted for 

reconstituted school staff to work with new 

school leadership on implementing the 

model. (July 2013) Non-instructional staff 

(Principal, VPs, Dept. Chairs) 

CASA Negotiated Rate: Principal: $76.80/hr x 5hrs/day x 10 days 

x 1 principal = $3,840 ; VP : $66.95/hr x 5 hrs/day x 10 days  x 4 

VP = $13,390; DC $63.87/hr x 5 hrs/day x 10 days x 5 DC = 

$15,968:  Total : $33,198 

$33,198 

7a.1.1, 7a.1.2 200-100 School Clerk - extended school day $33/hr x 1 hr/day x 160 days x 2 clerks = $10,560 $10,560 

7a.1.1, 7a.1.2 200-100 Security - ELT $37/hr x 1 hr/day x 160 days x 10 staff = $59,200 $59,200 

4.1.3, 4.1.4, 4.1.12 200-100 
Supplemental pay for principal to attend 

Leadership Institute (Summer 2013) 
$76.80/hr x 40 hrs x 1 principal = $3,072 $3,072 

4.1.3, 4.1.4, 4.1.12 200-100 
Supplemental Pay for Leadership Retreat  

in July 2013 

CASA Negotiated Rate: Principal: $76.80/hr x 5 hrs/day x 5 days 

x 1 Principal = $1,920; VP: $66.95/hr x 5 hrs/day x 5 days x 4 VP 

= $6,695; DC $63.87/hr x 5 hrs/day x 5 days x 5 DC = $7,984; 

Total : $16,599 

$16,599 

7a.1.1, 7a.1.3 200-100 

Stipend for Data Specialist to assist with 

analyzing trends across teachers, students, 

and the school  

Stipend to hire a data specialist (200 hours at $50/hr: $10,000) Not 

supplemented by district.200 hours is enough hours to analyze 

trends.  

$10,000 
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S-10 

  

BUDGET DETAIL FORM A Date: 5/24/2012 

  

Personal Services - Salaries 

Revised: 8/8/2012 

  

  

Function & Object Codes 100-100 and 200-100 

 

 NGO TITLE: School Improvement Grant   

SCHOOL NAME:  West Side High School       

 

NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary. 

 
PROJECT FUNCTION POSITION/NAME COST CALCULATION GRANT 

GOAL/ &   For full-time positions:  total annual salary x percent of time to the REQUEST 

OBJECTIVE/ OBJECT   grant project = total AMOUNT 

ACTIVITY CODE   For part-time positions:  rate ($) per hour x number of hours   

      per week x number of weeks per year = total   

7a.1.1, 7a.1.3 200-100 

Stipend for Operations Specialist to assist 

with maximizing building management, 

safety, and instructional time 

Stipend to hire an operations specialist (200 hours at $50/hr: 

$10,000) 
$10,000 

8.3.1 200-100 SIG Project Director Split  $120,000/6 SIG schools = $20,000 $20,000 

8.3.1, 8.3.3 200-100 SIG Accountant  $70,000 x 100%/6 SIG schools = $11,667 $11,667 

8.3.1, 8.3.3 200-100 SIG Master Teacher (10 Months) $55,000 x 100% /6 SIG schools = $9,167 $9,167 

8.3.1, 8.3.3 200-100 
Supplemental Pay, SIG Master Teacher 

(July and Aug, 2013) 

$37/hr x 6 hours/day x 5 days x 8 weeks = $8,880/ 6 SIG schools = 

$1,480 
$1,480 

         

      Total 200-100  $454,296 

      Total  100-100 and 200-100 1,175,878 
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S-11 

  

BUDGET DETAIL FORM B Date: 5/24/2012 

  

Personal Services - Employee Benefits Revised: 8/8/2012 

  

Function & Object Code 200-200 

 

 NGO TITLE: School Improvement Grant   

School Name:  West Side High School       

 
NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary. 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

POSITION/NAME
 

GRANT
 

FICA
 

TPAF
 

PERS
 

WRKR'S
 

UNEMPLY.
 

DISABIL.
 

HEALTH
 

OTHER
 

TOTAL %
 

GRANT
 

 
 

REQUESTED
 

 
 

 
 

 
 

COMP
 

 
 

 
 

flat fee
 

SPECIFY:
 

OF
 

REQUEST
 

 
 SALARY

 
 
 

 
 

 
 

 
 

 
 

 
 

$8,525 
 

Per Emply
 

BENEFITS
 

AMOUNT
 

 
 

AMOUNT
 

7.65%
 

9.55%
 

5.00%
 

1.39%
 

0.00%
 

3.50%
 

 
 

 $      3,166 
 

 
 

(BENEFITS
 

 
 

 
 

 
 

_________%
 

_________%
 

_________%
 

_________%
 

_________%
 

_________%
 

_________%
 

 
 

ONLY)
 

Certified Teachers 

       

560,000        42,840              7,784          9.04% $50,624  

Teacher Aides (ELT) 

         

32,000          2,448                 445          9.04% $2,893  

Substitute Teachers 

         

41,600          3,182                 578          9.04% $3,760  

Academic Interventionist 

         

70,000          5,355          6,685               973              8,525          3,166  35.29% $24,704  

Administrators (Saturday 

Academy) 

         

35,853          2,743                 498          9.04% $3,241  

Teachers (Saturday Academy) 

         

17,982          1,376                 250          9.04% $1,626  

Community Specialist 

         

50,000          3,825          4,775               695              8,525          3,166  41.97% $20,986  

Supplemental  

         

87,500          6,694              1,216          9.04% $7,910  

Support Staff (ELT) 

         

96,000          7,344              1,334          9.04% $8,678  

Non-Instructional  

         

33,198          2,540                 461          9.04% $3,001  

School Clerks (ELT) 

         

10,560             808                 147          9.04% $955  

Security (ELT) 

         

59,200          4,529                 823          9.04% $5,352  
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S-11 

  

BUDGET DETAIL FORM B Date: 5/24/2012 

  

Personal Services - Employee Benefits Revised: 8/8/2012 

  

Function & Object Code 200-200 

 

 NGO TITLE: School Improvement Grant   

School Name:  West Side High School       

 
NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary. 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

POSITION/NAME
 

GRANT
 

FICA
 

TPAF
 

PERS
 

WRKR'S
 

UNEMPLY.
 

DISABIL.
 

HEALTH
 

OTHER
 

TOTAL %
 

GRANT
 

 
 

REQUESTED
 

 
 

 
 

 
 

COMP
 

 
 

 
 

flat fee
 

SPECIFY:
 

OF
 

REQUEST
 

 
 SALARY

 
 
 

 
 

 
 

 
 

 
 

 
 

$8,525 
 

Per Emply
 

BENEFITS
 

AMOUNT
 

 
 

AMOUNT
 

7.65%
 

9.55%
 

5.00%
 

1.39%
 

0.00%
 

3.50%
 

 
 

 $      3,166 
 

 
 

(BENEFITS
 

 
 

 
 

 
 

_________%
 

_________%
 

_________%
 

_________%
 

_________%
 

_________%
 

_________%
 

 
 

ONLY)
 

Leadership Institute 

           

3,072             235                   43          9.04% $278  

Leadership Retreat 

         

16,599          1,270                 231          9.04% $1,501  

Data Specialist Stipend 

         

10,000             765                 139          9.04% $904  

Operations Specialist Stipend 

         

10,000             765                 139          9.04% $904  

SIG Project Director 

         

20,000          1,530            1,000             278              -              1,421             528  23.78% $4,757  

SIG Accountant  

         

11,667             893               583             162              1,421             528  30.74% $3,587  

SIG Master Teacher 

           

9,167             701             875               127              1,421             528  37.95% $3,653  

SIG Master Teacher 

Supplemental 

           

1,480             113                   21          9.04% $134  

TOTAL     1,175,878      89,956      12,335        1,583      16,344              -             -        21,313        7,916  12.71% $149,445  
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S-12 

 

BUDGET DETAIL FORM C 
  

 

Purchased Professional and Technical Services Date:  5/24/2012 

 

Function & Object Codes 100-300 and 200-300 Revised: 8/8/2012 

 NGO TITLE: School Improvement Grant 

  SCHOOL NAME:  West Side High School    SUBGRANTEE: 

 NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary. 

  
 

 
 

 
 

 
 

 
 

 
 

PROJECT FUNCTION DESCRIPTION/PURPOSE RATE: TIME GRANT 

GOAL/OBJECTIVE/ &   HOURLY, REQUIRED REQUEST 

ACTIVITY OBJECT   DAILY,   AMOUNT 

  CODE   FLAT FEE     
 
  

 
 
       Rate        x      Time       =  Grant Req. 

7b.1.8, 7b.1.9, 7b.1.11 100-300 

Parent Involvement: Speakers at a rate not to exceed 

$500 per speaker. Various speakers will be targeted to 

specific age groups as we have reorganized the school 

into small learning communities. The Community 

Relations Specialist, Ms. Akinyele, is highly involved 

and does bi-weekly programming with parents and 

families with focus on social-emotional learning   

$10,000.00  1 $10,000.00  

7a.1.5, 7a.1.6, 7a.1.7 100-300 

Student Leadership Training Cadre of students trained 

to promote school wide anti-violence, anti-drug 

campaigns, provide leadership, spiritual empowerment 

through yoga, and arts integration through NJPAC.   

$5,000  5 $25,000.00  

    Total 100-300     
$35,000.00  

4.2.1, 4.2.2, 4.2.3, 4.2.4, 8.2.5 200-300 

External consultant with a focus on professional 

development for professional learning communities, 

high expectations for students, curriculum mapping 

using the CAR model, teacher leadership, and 

blueprints for student success.  

$1,000.00  100 $100,000.00  
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S-12 

 

BUDGET DETAIL FORM C 
  

 

Purchased Professional and Technical Services Date:  5/24/2012 

 

Function & Object Codes 100-300 and 200-300 Revised: 8/8/2012 

 NGO TITLE: School Improvement Grant 

  SCHOOL NAME:  West Side High School    SUBGRANTEE: 

 NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary. 

  
 

 
 

 
 

 
 

 
 

 
 

PROJECT FUNCTION DESCRIPTION/PURPOSE RATE: TIME GRANT 

GOAL/OBJECTIVE/ &   HOURLY, REQUIRED REQUEST 

ACTIVITY OBJECT   DAILY,   AMOUNT 

  CODE   FLAT FEE     
 
  

 
 
       Rate        x      Time       =  Grant Req. 

4.2.1, 4.2.2, 4.2.3, 4.2.4, 8.2.5 200-300 

External Turnaround consultant will be responsible for 

researching tactics and strategies in urban areas which 

have shown success and customize them to West Side's 

students and staff; identify at risk students and develop 

and implement strategies to assist in their academic and 

social development; develop and implement both grade 

level and subject area Professional Learning 

Committees (PLCs) to enable teachers to incorporate 

best practices, develop common assessments, and focus 

instruction on state and national standards.  Estimated 

Average Costs  Year 1 @ $500 per day x 50 days= 

$25,000 

$500.00  50 $25,000.00  

4.2.1, 4.2.2, 4.2.3, 4.2.4, 8.2.5 200-300 

External Turnaround consultant will be responsible for 

researching tactics and strategies for special education 

students which have shown success and customize 

them to West Side's students and staff; develop and 

implement both grade level and subject area 

Professional Learning Committees (PLCs) to enable 

teachers to incorporate best practices, develop common 

assessments, and focus instruction for the special 

education population.  Estimated Average Costs  Year 

1 @ $700 per day x 50 days= $35,000 

$700.00  50 $35,000.00  
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S-12 

 

BUDGET DETAIL FORM C 
  

 

Purchased Professional and Technical Services Date:  5/24/2012 

 

Function & Object Codes 100-300 and 200-300 Revised: 8/8/2012 

 NGO TITLE: School Improvement Grant 

  SCHOOL NAME:  West Side High School    SUBGRANTEE: 

 NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary. 

  
 

 
 

 
 

 
 

 
 

 
 

PROJECT FUNCTION DESCRIPTION/PURPOSE RATE: TIME GRANT 

GOAL/OBJECTIVE/ &   HOURLY, REQUIRED REQUEST 

ACTIVITY OBJECT   DAILY,   AMOUNT 

  CODE   FLAT FEE     
 
  

 
 
       Rate        x      Time       =  Grant Req. 

3.2.1, 3.2.2, 3.2.4 200-300 

External Provider:  Set-aside amount to individually or  

collectively secure an external vendor  to assist WSHS 

with an enhanced incorporation of student achievement 

to instructional and administrative staff evaluation. 

$1,000.00  15 $15,000.00  

    Total 200-300     
$175,000.00  
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S-13 

 

BUDGET DETAIL FORM D  

 

Supplies and Materials Date:  5/24/2012 

 

Function & Object Codes 100-600 and 200-600 Revised: 8/8/2012 

 NGO TITLE: School Improvement Grant 
 SCHOOL NAME:  West Side High School      

 NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary. 

  
 

 
 

 
 

 
 

 
 

 
 

PROJECT GOAL\ FUNCTION ITEM DESCRIPTION UNIT COST QUANTITY GRANT 

OBJECTIVE/ &   (UC) (Q) REQUEST 

ACTIVITY OBJECT       AMOUNT 

  CODE       (GR) 
 
  

 
 
 UC       x        Q          =      GR 

8.1.2, 8.1.3, 8.1.4 100-600 

Supplies needed in support of Classroom instructional materials, 

extended learning time, Behavior Modification program and so on, 

as aligned with school needs and model implementation, and 

selected by Principal, external consultants, and staff. Will allocate to 

purchase general supplies for students such as, but not limited to(ex. 

calculators, graphing paper, informative pamphlets, hand held 

whiteboards, protractors, student journals, laptops, etc.) . 65 teachers 

will receive approximately $600 for innovative lessons 

implementation and technology infusion. (ex. microscopes, science 

kits, math kits, supplemental novels, supplemental dvds, etc.) 

Reduced due to overbudgeting. Revised.  

$73,862.00  1 $73,862  

8.1.2, 8.1.3, 8.1.4 100-600 

Laptops and Laptop Carts for mobile classroom labs: ($750 per 

laptop x 120 Laptops) = $90,000  + ($1,600 per cart x 5 carts) = 

$8,000 Total: Laptops + Carts = $98,000 

$19,600.00  5 $98,000  

8.1.2, 8.1.3, 8.1.4 100-600 

Innovative program(s) for student coursework, portfolio assessment, 

and multiple pathways for students. Data Wise Software Program= 

$60,000 

$60,000.00  1 $60,000  

8.1.2, 8.1.3, 8.1.4 100-600 

Formative and summative assessment program that provides data for 

screening and instructional planning based on skills, monitoring 

progress, and standards benchmarking. 

$25,000.00  1 $25,000  
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S-13 

 

BUDGET DETAIL FORM D  

 

Supplies and Materials Date:  5/24/2012 

 

Function & Object Codes 100-600 and 200-600 Revised: 8/8/2012 

 NGO TITLE: School Improvement Grant 
 SCHOOL NAME:  West Side High School      

 NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary. 

  
 

 
 

 
 

 
 

 
 

 
 

PROJECT GOAL\ FUNCTION ITEM DESCRIPTION UNIT COST QUANTITY GRANT 

OBJECTIVE/ &   (UC) (Q) REQUEST 

ACTIVITY OBJECT       AMOUNT 

  CODE       (GR) 
 
  

 
 
 UC       x        Q          =      GR 

8.1.2, 8.1.3, 8.1.4 100-600 Equipment Needed: SMART Document Cameras  $630.00  13  $8,190  

    Total 100-600     
$265,052  

7b.1.10, 7b.1.11, 7b.1.12 200-600 

Supplies for Parental Involvement Activities.  Costs associated with 

year-round parental involvement activities including/ but not limited 

to, take away materials for Family Literacy and Financial Literacy. 

$15,000 breakdown:  $3,000 financial literacy resources, $1,500: 

incentives to attend workshops and progress report nights, $10,500 

:supplies for the new community resource center which parents and 

community stakeholders will use laptops , projector system for 

presentations, etc. 

$15,000.00  1 $15,000  

8.1.2, 8.1.3, 8.1.4 200-600 

Supplies needed to equip 10 administrators with HP Slate 2 and/or 

other tablet devices to facilitate improvement of spot observations, 

classroom walkthroughs, formal observations and formal 

evaluations.  This project will tie in not only to instructional 

improvement but will be incorporated into the SIG-required 

EE4NJ/Teacher evaluation overhaul.  10 units @ $750 each = 

$7,500.  

$750.00  10  $7,500  

            

    Total 200-600     
$22,500  
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S-14 

 

BUDGET DETAIL FORM E 
  

 

Equipment Date:  5/24/2012 

 

Function & Object Codes 400-731 and 400-732 Revised : 8/8/2012 

 NGO TITLE: School Improvement Grant 
 SCHOOL NAME:  West Side High School      

 NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary. 

  
 

 
 

 
 

 
 

 
 

 
 

PROJECT GOAL/ FUNCTION ITEM DESCRIPTION UNIT COST QUANTITY GRANT 

OBJECTIVE/ &   (UC) (Q) REQUEST 

ACTIVITY OBJECT       AMOUNT 

  CODE       (GR) 
 
  

 
 
 UC       x        Q          =      GR 

4.3.1, 4.3.2, 4.3.3, 4.3.4 400-731 

Equipment needed: Smart Boards (with needed projector, 

materials) to increase learning time and rigor, facilitate 

team teaching and curriculum alignment.   System includes 

77" Interactive Whiteboard with wall mount, short-throw 

projector with wall mount, cabling to interface, SMART 

Notebook software, and shipping.  

$2,430.63  9  $21,876  

9.1.1, 9.1.4, 9.2.4 400-731 

Equipment needed: Electronic scanning system to increase 

building safety, track student attendance, analyze trends in 

discipline and behavior, track parent involvement, and 

biometrics analysis.  System includes Laptop, power strips, 

ScanStation software, CAASS system, and administrative 

fees.  

$8,389.00  1  $8,389  

            

            

    Total 400-731     $30,265  
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S-15 Date:  5/24/2012 

  
BUDGET DETAIL FORM F Revised: 8/8/2012 

  

Other Purchased Services, Other Objects, Purchased Property Services, Travel, Indirect Costs, Buildings 

  

  

  

Function & Object Codes 100-500, 100-800, 200-400, 200-500, 200-580, 200-800, 200-860, 400-720 

 

 NGO TITLE:  School Improvement Grant 
 SCHOOL NAME: West Side High School    SUBGRANTEE: 

 NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary. 

 
PROJECT FUNCTION DESCRIPTION/COST CALCULATION GRANT 

GOAL/ &   REQUEST 

OBJECTIVE/ OBJECT   AMOUNT 

ACTIVITY CODE 
    

8.1.2, 8.2.4, 8.2.12 100-800 

Student Incentives to award academic growth, attendance, and behavior. Students will receive incentives 

based on their academic growth based off of standardized assessments, attendance rates, and their behavior in 

the classroom. These incentives will include, but will not be limited to, giftcards, assemblies with student 

giveaways, and field trips to certain academic locations. We will use these incentives to build the internal 

capacity at the school. Gift cards :  45 students at $100, 100 Students @ $50, 100 students at $25, 50 Students 

at $10; Assemblies with giveaways such as : Graphing Calculators, Protractors, Forensic Kits, Accredited 

Novels, tablets, etc totaling $15,000; Field Trips to the body exhibit, broadway plays, colleges, etc totaling 

$22,500 

$50,000 

8.1.1, 8.1.2 100-800 

Lunch and snacks for students on College Tours: Starting in 9th grade students will visit a minimum of one 

college/university per year so that by the end of 11th grade students will have visited a minimum of 3 

colleges/universities. 9th grade; 225 students x $15 per day = $3,375 + 10th grade;  225 students x  $15 per 

day = $3,375 + 11th grade; 200 students x $15 per day = $3,000   

$9,750 

    Total 100-800 $59,750 

8.1.1, 8.1.2 200-500 

Transportation: College Tours: Starting in 9th grade students will visit a minimum of one college/university 

per year so that by the end of 11th grade students will have visited a minimum of 3 colleges/universities. 9th 

grade 5 buses x $750 = $3,750; + 10th grade  5 buses x $750 = $3,750; +11th grade  5 buses x $750 = $3,750  

$11,250 

  
  Total 200-500 $11,250 
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S-15 Date:  5/24/2012 

  
BUDGET DETAIL FORM F Revised: 8/8/2012 

  

Other Purchased Services, Other Objects, Purchased Property Services, Travel, Indirect Costs, Buildings 

  

  

  

Function & Object Codes 100-500, 100-800, 200-400, 200-500, 200-580, 200-800, 200-860, 400-720 

 

 NGO TITLE:  School Improvement Grant 
 SCHOOL NAME: West Side High School    SUBGRANTEE: 

 NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary. 

 
PROJECT FUNCTION DESCRIPTION/COST CALCULATION GRANT 

GOAL/ &   REQUEST 

OBJECTIVE/ OBJECT   AMOUNT 

ACTIVITY CODE 
    

4.1.1, 4.1.2, 4.1.3, 

4.1.4 
200-580 

Travel for School Leader to attend NJDOE Leadership Academy in August 2013 and monthly meetings.  

Cost: Daily mileage  = 20 days x 100 miles (round trip) x $.31 per mile  = $620. Toll= $12 per day x 20 days 

= $240 

$860 

4.1.1, 4.1.2, 4.1.3, 

4.1.4 
200-580 Travel for professional development conferences. ($1,000 x 25 staff = $25,000) $25,000 

    Total 200-580 $25,860 

3.1.1, 3.1.2, 3.1.4 200-800 

Staff incentives for teachers with demonstrated gains in student achievement.  Incentives to include, but not 

limited to, National Board Certification, registration for professional development conferences, and 

technology mini grants, etc. 10 Overall Data Awards $1,000(Mini Grant) = $10,000; 4 National Board 

Certification $2,500 = $10,000; 10 Technology grants = $10,000; 15 Professional Development Grants  = 

$20,000  

$50,000 

    Total 200-800 $50,000 
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Form S-16 

      

NJ DEPARTMENT OF EDUCATION 

APPLICATION FOR FUNDS - BUDGET SUMMARY 

 LEA Name:  Newark Public Schools        

School Name: West Side High School    County/LEA/School Code: 13/ 3570 /080      

NGO Title: School Improvement Grant (Cohort 2 - Year 2)   

 

BUDGET CATEGORY 

FUNCTION & GRANT FUNDS REQUESTED SIG ADMIN 
SIG TOTAL 

OBJECT STATE FEDERAL SIG  COST COST 

CODE 
FUNDS FUNDS FUNDS SUMMARY SUMMARY 

(Column 1) (Column 2) (Column 3) (Column 4) (Column 5) 

INSTRUCTION             

Personal Services - Salaries 100-100     721,582     

Purchased Prof. & Tech Svcs. 100-300     35,000     

Other Purchased Services 100-500           

Supplies and Materials 100-600     265,052     

Other Objects 100-800     59,750     

SUBTOTAL - INSTRUCTION     1,081,384     

SUPPORT SERVICES             

Personal Services - Salaries 200-100     454,296     

Personal Svcs - Emp. Benefits 200-200     149,445     

Purchased Prof. & Tech Svcs. 200-300     175,000     

          Subgrant Cost Summary 200-320           

Purchased Property Svcs. 200-400           

Other Purchased Services 200-500     11,250     

          Travel 200-580     25,860     

Supplies and Materials 200-600     22,500     

Other Objects 200-800     50,000     

          Indirect Costs 200-860           

SUBTOTAL - SUPPORT SERVICES     888,351   

                   

-    
FACILITIES ACQUISITION & CONSTR. 

SVCS             

Buildings 400-720           

Instructional Equipment 400-731     30,265     

Noninstructional Equipment 400-732           

SUBTOTAL - FACILITIES     30,265   

                   

-    

TOTAL COSTS     2,000,000   

                   

-    

       
       

       

      Business Administrator/Chief Fiscal Officer 

 

Date 

   


