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Form S-1 
 

NEW JERSEY DEPARTMENT OF EDUCATION  

 **COHORT 2 SCHOOL APPLICATION** 

 

SECTION I: 

 

NGO#:_12-SG04-H03                Title: School Improvement Grant 

SECTION II, PART A: 

School Name 

BRICK Avon Academy 

School Address 

219 Avon Avenue 

School City, State, Zip 

Newark, NJ 07108 

Grade Span of School 

K-8 

Internal use 

only 

__ __ __            __ __         ____         __ __ 

School Code     Type          Region      Sequence 

 

_Charity Haygood___________________(973) 733-6750           _    

School Principal Name                   Phone # 

 

Darleen Gearhart 

School Program Director Name 

 

(484) 634-1052 

School Program Director Telephone 

 

(973)733-6834                DGearhart@NPS.K12.NJ.US 

School Program Director Fax/email 

 

 

Total amount of funds requested for school application: Year 2 $_2,000,000___  Year 3 $ 2,000,000 

Duration of the Year 1 project:  9/1/12  to   8/31/13 

To the best of my knowledge and belief, the information contained in the application is true and correct. I further certify 

the school application information is complete.  

 

_______________________________________                     _May 24, 2012____ 

Certification of Chief School Administrator                                              Date  

SECTION II Part B 

 

The school application has been duly authorized by the governing body of the Newark Public School District  

school district (county code 13 , District Code 3570 , School Code 370 ).   

 

 

________________________________________               State District Superintendent               May 24, 2012 

Signature of Chief School Administrator                   Title                      Date  

 

 

Business Manager: Photeine Anagnostopoulos                    Phone: (973) 733- 7334           Fax: (973) 733-6834 
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Form S-1 
 

SCHOOL STATEMENT OF ASSURANCES 

 
 

On behalf of the LEA and the applicant School, the undersigned hereby assure the New Jersey 

Department of Education that under this School Improvement Grant program: 

 

 Each school‘s principal and appropriate staff agrees to participate in the Leadership Academy.  

 

 The district and the school(s) will partner with the NJDOE‘s Network Turnaround Officer assigned 

to the school to facilitate the implementation of the SIG program.   

 

 Each school agrees to participate in an evaluation and accountability process that includes rigorous 

objectives that measure the impact of the activities. 

 

 Provide for greater school-level autonomy and more flexibility for the leadership (principal) of the 

school including but not limited to selection of staff, budgeting, scheduling, selection of professional 

development providers, and greater accountability for results. 

 

 

 

Newark Public Schools                                     ___________________________________ 

Applicant LEA         Signature:  Chief School Administrator 

 

___________________________________     ___________________________________ 

Applicant School          Signature:  Principal 

                     

 

___________________________________  

Date    
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Form S-2 

 

LEA Documentation of Federal Compliance  

(DUNS/CCR) Form 
 

Note: this form must be completed and returned by the applicant prior to any award being made.  

 

Part I – Applicant Organization 

 

Organizational Name of Applicant  BRICK Avon Academy                                                                                

 

Address     219 Avon Avenue, Newark NJ 07108 

 

DUNS number    136661733 

 

Expiration Date of CCR registration  12/19/2012 

 

Congressional District    NJ-10
th

 Congressional District  

 

Part II – Primary Place of Performance under this award 

 

City      Newark  

 

County      Essex 

 

 

I certify that this information is complete and correct. Furthermore, the applicant certifies that it has 

completed its registration on the Central Contractor Registration (CCR) website, found at www.ccr.gov. 

and shall maintain a current registration throughout the grant period. 

 

 

__________________________________________  May 24, 2012 

Signature of Chief School Administrator     Date 

 

Cami Anderson, State District Superintendent                                              

Name and Title 

 

 

 

 

 

 

 

 

http://www.ccr.gov/
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Form S-3 
 

Date: __May 24, 2012___________         

 

COHORT 2 - YEAR 2 PROJECT ABSTRACT 

 

LEA :  ____Newark Public Schools_______________  Name of School: ___Avon Avenue School_______ 

 

 

Mission 

Our mission is to Build Responsible, Intelligent and Creative Kids (BRICK). Through 

a globally minded curriculum, extended day program, individualized professional 

development, and community and family partnerships, BRICK provides students with 

the opportunity to be college and life ready in an interconnected global society. 

Vision 

Whole-Student Focus 

In order to close the achievement gap the whole student must be addressed: academic, 

physical and emotional health, and character development.  

 

Academic Environment 

An educational environment where the joy of learning and high expectations is the 

norm and children are empowered daily with rigorous material to become life-long 

learners.  

 

Team Value 

Stakeholders will foster an environment where staff members are committed, not 

compliant, to the mission of educating children. Creating an exceptionally 

professional, collegial, and stimulating environment where everyone has adequate 

support, a real voice, and the tools they need to be triumphant is essential to our 

school culture. 

 

Efficiency 
Operations of the school shall be separate from academics and shall run on a business 

model. This will allow teachers to concentrate only on academics and will ensure all 

resources are funneled into the classroom. 

 

Professional Development 

Research-based professional development will be differentiated and tailored made to 

address student needs. Teachers will have ongoing support to learn how best to adjust 

their teaching to the learning needs of their students. 

Project Implementation 

Summary 

In August 2010, the Newark Public School partnered with Building Responsible 

Intelligent Creative Kids (BRICK), to turnaround Avon Avenue School, now known 

as BRICK Avon Academy.  BRICK is a local teacher-grown, non-profit organization, 

devoted to building a strong public-private partnership with Newark Public Schools 

with the purpose of turning around consistently failing schools. This partnership was 

initiated as part of the district's Great Expectations 2009-2013 Strategic Plan.   

There are two fundamental principles of the BRICK plan: The first is to empower 

teachers as leaders who prepare children for the global economy; and the second is to 

prepare children to make meaningful civic participation in the global economy-- 

children who are productive citizens—equipped with mutual respect, cross-cultural 

understanding, and the social and technological skills to function in an increasingly 

global world. 

 

Based on an assessment of the needs of the school, BRICK and NPS determined that 

the turnaround model was the most suitable model to recalibrate BRICK Avon 

Academy. In adopting this model and aligning it with the BRICK model, BRICK and 
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NPS are confident that as research shows, decades of failure can be eliminated. The 

central component of the transformation of BRICK Avon Academy is implementing a 

strong Response To Intervention (RTI) system. The RTI model will provide a 

framework in which data inform educational decisions and judgments, and provide 

the basis for decisions about interventions for remediation and acceleration of student 

learning. In order to implement the RTI program with fidelity and to produce rapid, 

significant change, the following actions will be implemented: 

 

A strategic operational change in the role of the principal from the managerial leader 

to the instructional leader. In this role the principal, and the school leadership team 

(SLT) will focus on student learning and the quality of teaching and learning.  This 

will require agreeing upon and implementing with fidelity a coherent program of 

professional development and a teacher evaluation program that includes evaluating 

and providing reflective feedback to all teachers at least four times a year. Both the 

PD and teacher evaluation program will be designed to empower effective teachers.  

BRICK Avon Academy, therefore, will need the autonomy and flexibility to modify 

the staffing structures to create key operational positions designed to enable the 

principal to appropriately delegate specific management tasks to other staff.   These 

positions will ensure that the principal has sufficient time to provide strategic 

leadership and direction by placing an unrelenting focus on instructional leadership. 

These new positions will include: 

 

1. School Operations Manager – Based on a study conducted by the Center for the 

Study of Teaching and Policy at the University of Washington, for this past 

school year BRICK Avon Academy hired a School Operations Manager (SOM).  

(BRICK) piloted the position within Newark Public Schools).  The purpose of this 

new position was to free the Principal (Instructional Leader) of many of the 

administrative distractions and allow her to spend more time on instructional 

matters.  The position has proven vital to the turnaround efforts at BRICK Avon 

Academy and the school looks forward to strengthening the position for the 

following year by making the SOM an actual administrator, legally responsible 

for all operations of the school.  In essence, this model distributes the leadership 

of the school between and Instructional Leader and a School Operations manager.  

This position is not funded by BRICK Avon Academy‘s SIG grant. 

2. Behavioral Specialist - The Master's Level Certified Expert Behavioral 

Specialist will assist teachers and administrators with the development, 

implementation and evaluation of behavioral support programs.  The individual 

will also work with both classified and non-classified students on social and 

emotional issues.  He/she will provide ongoing technical assistance, 

communication, collaboration, and problem solving between and among school 

personnel, students and families, and community.  This position will provide 

BRICK Avon Academy‘s at-risk students with support to ensure their academic 

success.   This position‘s status as Supervisor will additionally help the school by 

ensuring that teacher-required activities to support these challenged students are 

being carried out effectively and efficiently.  

 

Lead Turnaround Partner and Outside Providers 

The Memorandum of Understanding between BRICK and Newark Public Schools is 

unique.  The intent of the MOU is to create a collaboration between BRICK and NPS 

to allow BRICK the maximum freedom and autonomy permissible by law, NPS 

policies, and applicable collective bargaining agreements, along with strong and clear 

accountability, in order to best serve the students and communities of NPS and to 

develop new best practices than can be implemented in other areas of NPS.  The 

MOU is intended to set out the framework for this collaborative effort.  The parties 

recognize that this collaboration and MOU will evolve, be subject to amendment in 

writing and shall be implemented in a manner to allow the greatest likelihood of 
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success over time.  Thus, BRICK is the Lead Turnaround Partner for Avon Avenue 

School under this SIG application.  In addition, BRICK will work in partnership with 

the school and the Newark Public Schools to identify additional outside providers, 

based on student need.  External providers will be brought in to work on the following 

tasks: 

 Creation and implementation of job embedded Professional Development 

 Establishment of  transparent systems of procedures and protocols for 

evaluating staff 

 

Extended Learning Time 

An extension of the learning time as indicated below: 

 Extending the school day by 80 minutes for 185 days = 247 hours  

 Creating a three-week Summer Teacher Institute = 90 hours 

 Providing each child at least two extended learning opportunities (―Saturday 

excursions‖) = 12 hours 
The following additional measures will be initiated: 

 Global and aligned curriculum (International Baccalaureate) 

 Distributive leadership 

 Job-embedded individualized professional development  

 Infusion of technology to enhance instruction 

 Increased student engagement 

 School embedded social services and  

 Robust data system.  

 

All of the initiatives described above are interconnected and interdependent. Once all 

of these are implemented with precision, then the RTI program will flourish and the 

educational opportunities and life possibilities for our students will be changed.  

 

In pursuit of school improvement, the BRICK model recognizes that it must engage 

the community in partnership to transform the school. Thus, NPS and BRICK plan to 

offer quality early childhood education, invest in school embedded health services, 

and structure non-school hours into more productive learning activities for members 

of the community. The LEA, in partnership with BRICK, is aware that one of the 

essentials to school transformation, as pointed out by Tony Wagner, is creating 

multiple partnerships between and among teachers, students, parents, community 

organizations, and community members. 
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Form S-4 
 

Date:  ___May 24, 2012____              

STAKEHOLDER PARTICIPATION  
List the dates of the meetings when the Stakeholder Committee discussed the needs assessment and School Improvement Grant application.  Include all 

stakeholders currently required under state and federal statutory and regulatory requirements. *Add rows as necessary 

 

Stakeholder Meetings 
Date Location Topic Number Attending Agenda on File Minutes on File 

3/6/12 BRICK Avon Academy ELA K-3 9 Yes  Yes  

3/10/2012 BRICK Avon Academy 
Parent/Community 

Involvement 
15 Yes  Yes  

3/13/12 BRICK Avon Academy ELA 6-8 4 Yes  Yes  

3/20/12 BRICK Avon Academy Math K-5 2 Yes  Yes  

3/15/2012 BRICK Avon Academy Math 6-8 7 Yes  Yes  

3/26/2012 BRICK Avon Academy School Culture K-5 12 Yes  Yes  

3/26/2012 BRICK Avon Academy School Culture 6-8 12 Yes  Yes  

3/01-3/30/12 BRICK Avon Academy SIG-PLC Various Yes  Yes  

 

List other methods and events to inform the school community about the SIG application.  (For example: public meetings, posting on website, 

meetings with parents and community, and other communications) 

Describe how stakeholders are involved in model 

implementation on an on-going basis. 
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 Form S-5 

 

Date: __May 24, 2012______                                    

 

PROJECT UPDATE  
 

LEA :  _____Newark Public Schools__________________________                       Name of School: _____BRICK Avon Avenue School____ 

 

 

 

 

BRICK Avon Academy notes the following updates for year 1 of the SIG: 

 Blended Learning – Students in need of additional support were afforded individualized, internet-based programs.  Through these 

programs, students received instructional enhancement. 

 After school Programs – Students were offered optional after school co-curricular programs.  Roughly 200 students participated in 

exciting programs such as karate, soccer and guitar.  

 

As a SIG school, BRICK Avon Academy was treated differently than other Newark public schools in the following ways: 

 The school has an NTO whose primary role is mentoring, consulting, and ensuring that required activities are implemented with fidelity 

 An NJDOE employee comes into school and works as a thought partner with the Leadership Team 

 The SIG Project Director meets monthly with the school‘s Principal, and regularly engages in order to provide technical assistance and 

support 

 The SIG Master Teacher provides support to the Leadership Team on a variety of SIG related matters and staffing issues 

 With regard to staffing, teachers who cannot meet extended hours request transfers and are the transfers are honored.  More than 50% of 

the school‘s staff has changed 
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Form S-6 

Use only one model template for each school. 

Date: __May 24, 2012________                                       

 

TURNAROUND PROJECT DESCRIPTION  
LEA :  __Newark Public Schools________________________                         Name of School: __Avon Avenue School________ 

 

Turnaround SIG Required Activity – 1:  grant the principal sufficient operational flexibility (which may include staffing, calendars/time, and 

budgeting) to implement fully a comprehensive approach in order to substantially improve student achievement outcomes and increase high 

school graduation rates. 

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project 

Description 

Year 2 Timeline 

1. The LEA identifies behaviors that 

leaders need to improve instruction and 

promote necessary school change.  

In developing the behaviors that leaders need to 

improve instruction and promote necessary school 

change  the LEA will utilize school based research 

including:  
 NJ Educator Effectiveness Task Force, March 

2011; 

 ISLLC, 2008 Educational Leadership Policy 

Standards; 

 Principal Effectiveness: A New Principalship to 

Drive Student Achievement, Teacher Effectiveness, 

and School Turnarounds, New Leaders for New 

Schools, 2010; 

 Assessing the Effectiveness of School Leaders: 

New directions and New Processes. Wallace 

Foundation,2009; 

 Schools Need Good Leaders Now: State Progress 

in Creating a Learning-Centered School Leadership 

System, Southern Regional Education Board, 2007; 

 A Framework for the Assessment of Learning-

Centered Leadership, Vanderbilt  
University, 2007; 

 New Jersey Department of Education Standards for 

School Leaders. 
In particular, PERFORMANCE EXPECTATION 2: 

Continue 
September 2012-

June 2013 
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Teaching and Learning  
Education leaders ensure achievement and success of 

all students by monitoring and continuously improving 

teaching and learning. 

2. The LEA selects and hires a principal 

with the necessary competencies to be a 

transformation leader. 

The school principal at BRICK Avon Academy has 

been in place for less than a year.  In appointing the 

current principal the LEA ensured that she had the 

necessary competencies to be a transformation leader. 
Since her appointment, the Principal has demonstrated 

that she is an innovative leader and a manager of 

change who values collaborative leadership and is 

committed to 21
st
 century learning skills. She has 

attended the Leadership Academy and has been 

coached and supported throughout the year.  
In addition, based on a study conducted by the Center 

for the Study of Teaching and Policy at the University 

of Washington, for this past school year BRICK Avon 

Academy hired a School Operations Manager (SOM). 

(BRICK piloted the position within Newark Public 

Schools). The purpose of this new position was to free 

the Principal (Instructional Leader) of many of the 

administrative distractions and allow her to spend more 

time on instructional matters. The position has proven 

vital to the turnaround efforts at BRICK Avon 

Academy and the school looks forward to strengthening 

the position for the following year by making the SOM 

an actual administrator, legally responsible for all 

operations of the school.  In essence this model 

distributes the leadership of the school between an 

Instructional Leader and a School Operations Manager. 

Continue 
September 2012-

June 2013 

3. LEA policy allows the principal 

reasonable discretion to implement new 

programs or strategies. 

As written in the Memorandum of Understanding 

between BRICK and NPS:  
1.3  Authority. BRICK, in performing its duties 

and fulfilling its obligations under this MOU, shall 

have power and authority, consistent with Federal and 

State law and subject to the other terms and condition 

of this MOU and the oversight of NPS, to take such 

actions as may be necessary or desirable to properly 

and efficiently implement education services at the 

BRICK School(s) in cooperation with NPS. Should 

NPS reasonably determine that, for any reason, the 

Continue 
September 2012-

June 2013 
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health or safety of any student or students at the 

BRICK School(s) is jeopardized, NPS shall notify 

BRICK in writing and BRICK shall take all actions 

necessary to immediately resolve all issues, events, or 

items threatening the health or safety of any one student 

or group of students. If, in NPS‘s sole reasonable 

discretion, NPS determines that BRICK failed to timely 

or adequately remedy any such health or safety issue, 

event, or item, NPS may take action to resolve the 

matter and exercise any remedy it may have under this 

MOU including, without limitation, termination of this 

MOU if necessary to assure the health and safety of 

students. 
4.1 School Operations. BRICK shall, working 

with the staff, community, and NPS at each BRICK 

School, develop for each BRICK School a complete 

educational program based on BRICK‘s school design, 

comprehensive academic programs, and education 

services principles. 

4. The LEA establishes a pipeline of 

potential turnaround leaders. 

The LEA acknowledges that creating a sense of 

ongoing development and career advancement is an 

important method for Principals to use to retain their 

best teachers.  This aspect of the school‘s culture will 

also help to attract new teachers and build internal and 

external pipelines of potential leadership team 

members.  These pipelines are enhanced by 

professional development activities targeted to 

leadership capacity building, in addition to professional 

development that all teachers receive.   
In addition, the LEA will follow the recommendations 

of the NJ Educator Effectiveness Task Force.  In 

particular the LEA will actively promote and develop 
 Higher education pathways among staff; 

 Professional Learning Communities within and 

across turnaround schools; 

 Peer Assistance models; 

 Teacher internships 

Continue 
September 2012-

June 2013 

5. The LEA creates the expectation that 

the principal will develop staff 

instructional capacity, and provide 

opportunities for sharing authority to 

One of the Core Values of BRICK is  Team Value: 
Stakeholders foster an environment where staff 

members are committed, not compliant, to the mission 

of educating children. Creating an exceptionally 

Continue 
September 2012-

June 2013 
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guide the learning agenda. professional, collegial, and stimulating environment 

where everyone has adequate support, a real voice, and 

the tools they need to be triumphant is essential to 

school culture. 
 
No person alone can right the ship of a persistently 

failing school. The BRICK framework fosters an 

environment where everyone is a leader. To do this, 

BRICK Avon Academy will form a School Governance 

Council to ensure that the entire school community is 

committed to and responsible for the planning, 

implementation and monitoring of the Educational 

Plan, School Budget and Operations. Membership will 

consist of the principal, and at least one stakeholder 

from each constituency: BRICK, NTU representative; 

instructional staff; non–instructional staff; parents; 

students (6-8); and other members of the immediate 

community.  
 
In addition, there will be an Instructional Cabinet that 

will consist of the Instructional Leader, Vice Principals, 

Grade Level Leaders, master teachers and 

Interventionist.  The Instructional Cabinet will meet bi-

weekly to discuss teacher progress, student progress, 

intervention planning, and resource allocation for Tier 

II and Tier III interventions and tracking. Outcomes of 

these meetings will be fed back to the entire community 

through soft copy of meeting notes and discussion at 

grade level team meetings. Within this context the 

Executive Director and Founder of BRICK works 

alongside the Principal providing strategic leadership 

and direction to the school.  This includes developing 

and promoting staff institutional capacity and providing 

opportunities for teacher leaders to share the authority 

for guiding the learning agenda. 
 
Within grades K-5 the school has established Grade 

Level Leaders (GLL)  
In order to ensure alignment between and among grade 

levels, each grade has a designated “Grade Level 

Leader.”  The GLL serves as head of his/her Grade 



 

13 
 

 

 

Level Team (GLT).  Responsibilities include, but are 

not limited to: 

 Serve as lead facilitator at common planning times 

and other grade level meetings; 

 Meet with Vertical Team (other GLLs) to establish 

transparency and coherence among grade levels;  

 Act as ambassador for grade level;  

 Meet regularly with leadership team to share 

information regarding grade level and gather new 

information to pass on to team; 

 Coordinate paperwork for GLT (data, assessments, 

etc.);  

 Gather instructional resources for GLT based on 

discussions, observations and data. 
In grades 6-8 the school has established a Department 

Team Structure with the four Department Leaders: 

Language Arts, Mathematics, Science and Humanities 

serving as the Instructional Leaders. 

Barriers of Year 1 Implementation 
Late notification from NJDOE to LEA regarding receipt of grant awards impacted school decisions 

about budget, staffing and programs. 
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Turnaround SIG Required Activity – 2:  Using locally adopted competencies to measure the effectiveness of staff who can work within the 

turnaround environment to meet the needs of students:  (a) screen all existing staff and rehire no more than 50 percent, and (b) select new staff.  

The district and principal will utilize competencies, which are skills or consistent patterns of thinking, feeling, acting, or speaking that cause a 

person to be effective in a particular job or role, as a key predictor of how someone will perform at work. Examples of locally adopted 

competencies might include acting with initiative and persistence, planning ahead, flexibility, respect for and sensitivity to norms of interaction in 

different situations, self-confidence, team leadership, developing others, analytical thinking, and conceptual thinking. 

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project 

Description 

Year 2 Timeline 

1. The SEA and/or LEA establish a 

transparent system of procedures and 

protocols for evaluating staff. 

The LEA has established transparent systems of procedures 

and protocols for evaluating staff.  These are set out in 

Achievement Through Teaching Excellence Teacher 

Evaluation and Performance Assessment Overview Newark 

Public Schools‘ evaluation system.  
NPS is developing a new teacher practice framework, 

taking what it has learned from educators through the 

pilot activities and focus groups it has hosted throughout 

the district to inform the development of a new 

observation rubric that is aligned to instruction towards 

the Common Core. Starting in June 2012, the district will 

engage in a series of design sessions, working with NPS 

leadership and experts on the Common Core. In these 

design sessions, the district will draw on best practices 

and nationally-researched rubrics from other districts, 

and the product of those sessions will be shared with 

educators in NPS for feedback and refinement before 

sharing the final rubric publicly with all educators before 

the last day of school in June. The district will spend the 

summer finalizing the implementation strategy for the 

new teacher practice framework, including trainings for 

evaluators before school begins in September 2012. 
During year one of the SIG grant, the LEA in partnership with 

BRICK and NTU will design and develop procedures and 

protocols for evaluating staff that are teaching in turnaround 

schools.  These will be implemented during years two and 

three.   

Continue 
September 2012-

June 2013 
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2. The LEA evaluates teacher and 

administrator skills and knowledge, 

using a variety of valid and reliable 

evaluation tools that can be used to 

guide PD, teacher support, and 

personnel decisions. 

In light of the recommendations of the NJ Educator 

Effectiveness Task Force, March 2011, as well as research 

provided by the Gates Measures of Effective Teaching Project, 

the LEA will  use a range of additional tools including:  

 The ISLLC, 2008 Educational Leadership Policy 

Standards as the main criteria for evaluating 

administrators; 

 Charlotte Danielson‘s A Framework for Teaching; 

 Effective Classroom Observation (ECO); 

 Peer Assistance and  Reviewers (PAR); 

 IMPACT - District of Columbia Public Schools; 

 Master teachers; 

Student classroom surveys, Teacher Surveys and Parent 

surveys. 

Continue 
September 2012-

June 2013 

3. The SEA and LEA document the 

evaluation process and provide 

training regarding the evaluation 

process. 

In the Achievement Through Teaching Excellence Teacher 

Evaluation and Performance Assessment Overview Newark 

Public Schools provides a detailed framework for the 

evaluation process and procedures.  In designing and 

providing relevant training, the LEA will utilize the findings 

of the pilot programs in locations such as New York City, 

Memphis, Pittsburg and Tampa. This highlighted the need for 

continuous professional development in the areas of: 
 Pre-conferencing; 

 Effective classroom observation; 

 Scrutiny of student‘s work; 

 Post-conferencing; 

Providing constructive feedback, based on strengths and areas 

for development. 

Continue 
September 2012-

June 2013 

4. The SEA and LEA periodically assess 

the quality and usefulness of the 

evaluation process. 

In order to assess the effectiveness of the evaluation process 

the LEA will establish a regular pattern of monitoring, 

evaluation, review and revision.  During any given year this 

will include: 
 On-site visits by LEA personnel and external education 

experts to shadow the evaluation process in a school. 

Review of the evaluation cycle in a school. 

Continue 
September 2012-

June 2013 

5. The LEA staff evaluation process 

takes student achievement into 

account as well as other indicators, 

such as reflection and observation.  

The Newark Public Schools Achievement Through Teaching 

Excellence Teacher Evaluation and Performance Assessment 

Overview teacher evaluation does take into account student 

achievement in Domain I and II. In addition, with the 

implementation of benchmark exams that measure mastery of 

recently taught skills and concepts there will be clean data to 

Continue 
September 2012-

June 2013 
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take into account in the evaluation process. In year two of the 

grant the teacher evaluation will reflect the recommendations 

of the NJ Educator Effectiveness Task Force. 

6. The LEA monitors the evaluation 

process and reviews results. 

The LEA will institute a cycle of monitoring, evaluation, 

reviews and revision. 
This cycle will include: 
 On site visits; 

 Desktop analysis of the evaluation rating, including inter-

reviewer reliability; 

 Student data analysis to match student growth against 

teacher evaluation ratings; 

 Stakeholder surveys; 

 A meta-analysis of findings; 
Report and recommendations for modifications and changes to 

the evaluation process. 

Continue 
September 2012-

June 2013 

Barriers of Year 1 Implementation 
Late notification from NJDOE to LEA regarding receipt of grant awards impacted school decisions about 

budget, staffing and programs. 
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 Turnaround SIG Required Activity – 3:  Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to 

meet the needs of the students in a turnaround school. 

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project 

Description 

Year 2 Timeline 

1. If incentives are implemented, the 

SEA and/or LEA develop a valid, 

fair, and transparent method for 

deciding whether performance-

based incentives have been met. 

The mechanism for deciding on whether performance-based 

incentives have been met will be fair and transparent. 

Building on best practice research from around the world it is 

envisaged that the incentives will be measured against a set 

of ‗tiered‘ Key Performance Objectives, each of which will 

have clear success criteria.   

Continue 
September 2012-

June 2013 

2. The SEA and LEA develop a 

performance-based incentive system 

in partnership with teachers, 

teachers‘ unions, and other relevant 

stakeholders.  

School transformation requires that those who are successful 

in facilitating growth in student achievement be identified 

and rewarded. In discussion with the Newark Teacher‘s 

Union incentives will be developed to recruit and retain 

teachers, including performance-based incentives.   These 

cannot be based purely on test scores.  A system of value 

added needs to be developed - need to judge student progress 

in relation to the point each student is starting from. 
 
In discussion with the Newark Teachers Union, incentives 

will be developed to recruit and retain teachers, including 

performance-based incentives. 
Already in place is a union negotiated rate for teachers and 

other staff participating in the extended learning hours for 

programs for all students.  In the case of teachers, this is $49 

per hour, in Year 1, compared with a $37 per hour rate for 

supplemental pay for other activities beyond the contractual 

school day.  Incentives for administrators are being 

negotiated with the City Association of Supervisors and 

Administrators (CASA) and will be in place by August 2011. 
The school will offer the opportunity for teachers to obtain 

National Board Certification.  In addition, teachers have the 

option to attain graduate level university coursework at the 

expense of the district.  Additional incentives at BRICK 

Avon Academy will include, as appropriate:  
 Recognition at staff, community meetings, during 

assemblies and morning announcements; 

 Whole school incentives for meeting 

student achievement targets; 

Continue 
September 2012-

June 2013 
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 Individual incentives for grade level teams and/or 

curriculum area teams meeting student achievement 

targets; 

 Whole school incentives for meeting 

professional practice targets;  

Individual incentives for grade level teams and/or curriculum 

area teams meeting professional practice targets. 

3. The SEA and LEA develop policies 

that facilitate performance-based 

dismissals.  

The LEA policies will take into account the 

recommendations made in the influential Performance-Based 

Dismissals, a 2009 report by the Center on Innovation & 

Improvement.   
These recommendations include: 
 Providing greater flexibility and support for leaders in 

turnaround schools including negotiating expedited 

processes for performance-based dismissals in 

turnaround schools; 

 Enabling greater flexibility over class sizes and 

classroom assignments; Prioritizing recruitment, hiring, 

and placement for turnaround schools; and assembling 

teams to assist principals with dismissal procedures. 

 Adopt a scope and sequence of measuring teacher 

effectiveness 

Conoco 
September 2012-

June 2013 

4. LEA hiring procedures and budget 

timelines support recruitment and 

hiring of high-quality teachers.  

NPS has already identified and advertised a range of new 

positions, subject to SIG approval, which will enable the 

school to transform its faculty. These positions include: 
 Master Teacher for Literacy 

 Master Teacher for Math 

 Behavioral Specialist 

 Academic Interventionist  

In addition, BRICK has developed an interview protocol to 

be use with all prospective candidates.  The protocol includes 

a 30-45 minute telephone interview, a 30-45 minute video-

taped lesson and a 60-70 minute in-person interview. 
Newark Public Schools will facilitate best practice hiring 

procedures which will include: 
 Internal transfer Job Fair; 

 Administrative Recommendations; 

 Recruitment from outside the district; 

 College Recruitment; 

 Student Teacher Partnerships; 

Continue 
September 2012-

June 2013 
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 Utilize hiring committee to participate in a 3-day rigorous 

application and screening process where all committee 

members provide equitable feedback. 
In addition, BRICK is currently in the process of partnering 

with the Urban Teacher Residency program at Montclair 

State University and Teach For America to provide highly 

qualified individuals placed at BRICK Avon Academy.  
 The Newark-Montclair Urban Teacher Residency 

Program (NMUTR) is an innovative apprenticeship-

based program of study for individuals with a deep 

commitment to urban teaching. This Master of Arts 

in Teaching (MAT) program has two tracks: P-3/K-5 

certification with dual certification in Teacher of 

Students with Disabilities; and secondary (grades 6-

12, content area certification in mathematics or 

science.  

 Teach for America recruits on over 350 college 

campuses to attract leaders who show potential to 

become excellent teachers. Twenty years of research, 

experience, and continuous improvement through 

reflection has equipped Teach for America with the 

ability to develop highly effective teachers. Before 

they begin their first year of teaching, all corps 

members complete a rigorous pre-service training, 

including a five-week summer training institute 

comprised of independent work, supervised clinical 

practice, seminars and workshops, and online 

learning. They also attend a week-long induction in 

their placement city. 

BRICK plans in the near future to partner with at least two 

other local University programs that will supply a pipeline of 

qualified individuals to work at BRICK Avon Academy. 

5. LEA and school provide targeted 

assistance to underperforming 

teachers. 

The Newark Public Schools Achievement Through Teaching 

Excellence Teacher Evaluation and Performance Assessment 

Overview is premised on the basis of empowering effective 

teachers.  However, NPS recognizes that not all teachers are 

equally effective. The LEA and school will implement an 

early warning system as part of the performance evaluation 

process.  Such that if at any stage in the process an individual 

teacher is identified as underperforming they can be provided 

Continue 
September 2012-

June 2013 
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with targeted support and assistance in a timely manner, 

enabling underperforming teachers to grow. 

Barriers of Year 1 Implementation 
Late notification from NJDOE to LEA regarding receipt of grant awards impacted school decisions about 

budget, staffing and programs. 
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Turnaround  SIG Required Activity – 4:  Provide staff ongoing, high-quality job-embedded professional development (PD) that is aligned with 

the school‘s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching 

and learning and have the capacity to successfully implement school reform strategies. 

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project 

Description 

Year 2 Timeline 

1. The LEA and school provide PD 

that is differentiated based on 

teacher experience and expertise, 

and student data.  Professional 

development does not interfere 

with the classroom schedule. 

Professional development at BRICK Avon Academy is seen as 

a problem-solving tool.  If we want to improve student 

achievement, we must provide teachers with the knowledge 

and skills that they need to effectively teach the students.   A 

component of the mission of BRICK is to provide 

individualized professional development to teachers. In 

planning effective job-embedded PD for the staff the LEA and 

BRICK will adopt a similar approach  used when planning 

lessons – backwards design that encourages BRICK to 

consider what BRICK wants our outcomes to be first and from 

there work backwards to choose the appropriate PD.  

Ultimately the LEA and BRICK want to meet the needs of the 

students and therefore they need to focus on the results needed 

to achieve in order to improve the students experience of 

school.  PD should be job-embedded in that it should enable 

those involved to reflect, implement, and reflect on the 

implementation.  To be fully effective, all learning from the 

PD should always be connected back to student learning and 

achievement and the development of teacher skills – retaining 

good teachers. In order to improve student achievement, the 

instructional leadership must provide teachers with the 

knowledge and skills needed to teach the students.  The same 

can also be said for improving the quality of the school‘s 

leadership, regardless of whether this is strategic or 

instructional leadership.  Therefore as well as job-embedded 

PD for teachers, BRICK will provide PD to meet the needs of 

the leadership team.   Administrators cannot lead schools to 

make drastic and dramatic gains on their own.  To execute part 

of our mission of providing individual professional 

development for our teachers NPS, BRICK and BRICK Avon 

Academy will need to support and measure the instructional 

changes of each teacher. This concept will help to ensure 

master teachers (Instructional leaders) provide concrete 

strategies to teachers around how to refine and improve all 

aspects of their practice.  

Continue 
September 2012-

June 2013 
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Planning and Preparation: 
Part of the BRICK model is to provide all teachers with 

extensive planning and preparation time. As a result, the 

following will be provided for all teachers: 

 A three-week summer teacher institute to prepare for the 

school year. At the institute teachers will: 
o Be trained on school wide data systems; 
o Map power standards; 
o Trained on the school wide discipline policy; 
o Trained on the school RTI model; 
o Time to plan unit plans; 
o Create in-house benchmarks. 
o Time to develop their classroom spaces and other 

areas of the school 

 1.5 hours (90 minutes) per week to Grade Level Team 

collaborative planning time.   

 All teachers have one 45-minute periods a week 

designated as ―preparation periods.‖   
 

BRICK believes that teachers need time during the school day 

to work with colleagues, and also to complete personal work 

to alleviate the amount of work they are taking home.   
The one preparation periods each week can be utilized in a 

number of ways: 

 Providing PD without interfering with the classroom 

schedule;  

 Preparing for future lessons or units; 

 Evaluating student work; 

 Observing colleagues to develop personal teaching 

practice; 
Meeting with coaches, administrators, etc. to reflect on 

teaching practice. 

2. The LEA and school provide PD 

that equips teachers with the 

competencies needed to apply 

evidence- and standards-based 

practices effectively. 

At BRICK Avon Academy, our teachers are the greatest 

influence in the success of our students.  To that end, BRICK 

Avon Academy teachers are trained to utilize a disciplined 

Instructional Cycle that consists of planning, implementing 

and reflecting.  Planning starts by identifying what essential 

skills and knowledge students must master. Teachers then 

determine appropriate assessments and the most effective 

method of instruction to ensure student mastery.  During 

Continue 
September 2012-

June 2013 
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implementation, teachers commit to following established 

plans and collecting both formative and summative data from 

students.  This needs to be meaningful – purpose of 

assessment is to allow students to demonstrate progress. 

Teachers then reflect on the effectiveness of the instruction 

based on both formative and summative assessment data and 

adjust future planning, including personal professional 

development.  In order to implement this approach with rigor, 

the school equips all staff with the competencies required to 

apply evidence and standard based practices effectively. This 

includes ensuring that all teachers receive research-based 

professional development.  In addition, teachers will receive 

ongoing support in developing and implementing the 

curriculum and ensuring students overcome obstacles and 

achieve their maximum potential. 

3. The LEA and school define high 

levels of implementation of 

practices, and monitor changes in 

teacher practice and student 

outcomes.  

The LEA, BRICK and the school will monitor  and evaluate 

the  levels of implementation of practices based on a range of 

measures including: 

 Effective Classroom Observation; 

 Scrutiny of student work; 

 Teacher progress tracker (TAL) 

 Overall school data and class data; 

 Videotaped lessons; 

 Peer Assessment and Review. 
The level of implementation will be measured against a range 

of consistent standards including: 

 The Framework for Teaching; 

 Teaching As Leadership framework; 

 Ongoing Data Analysis. 

Continue 
September 2012-

June 2013 

4. The LEA and school promote 

professional learning communities 

and a school culture of continuous 

learning.   

The LEA, BRICK and BRICK Avon Academy commit to 

providing 3 hours (180 minutes) per week to Grade Level 

Team collaborative planning time, which operate as 

professional learning communities.  The planning time could 

be used in the following ways: 

 Planning future transdisciplinary units (International 

Baccalaureate Units); 

 Planning units outside the Program of Inquiry; 

 Assessing student work; 

 Inputting and analyzing student data; 

Continue 
September 2012-

June 2013 
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 Observing teachers on different grade levels; 

 Engaging in professional development – and sharing good 

teaching practices. 
The following people, depending on the area of focus, could 

facilitate common planning time: 

 Grade level teachers; 

 Grade Level Leaders; 

 Department leaders; 

 Administrators; 
Outside professional development organization. 

5. The LEA has a system to evaluate 

PD providers and select only those 

providers considered to be of high 

quality; the LEA provides approval 

oversight to PD providers selected 

by the school.  

The LEA will issue a series of RFPs specifically linked to the 

SIG funds.  The application will be vetted against agreed 

criteria and providers will be held accountable for the effective 

implementation of continuous professional development and, 

in particular, its impact on the professional growth of all staff 

and student achievement. It is anticipated that the Professional 

Development providers will be able to: 

 Employ research-based strategies that provide an 

immediate and dramatic turnaround in student 

achievement; 

 Recommend which existing programs are to be continued 

and which programs are to be eliminated; 

 Provide a coaching model to help teachers enhance their 

instruction; 

 Advance math teachers‘ content and instruction 

knowledge of mathematics; 

 Increase the capacity of all staff members in how to use 

technology to improve instruction; 

 Provide comprehensive, coherent, manageable and 

integrated instructional and support programs;  

 Promote student motivation for learning; 

 Provide formative and ongoing reports on program 

effectiveness to include, but not limited to, student 

achievement, parental involvement, student attendance, 

and student discipline. 
 
PD providers will operate within a certain framework when 

coaching teachers. For example, PD providers will help 

facilitate a grade level team meeting and help the team plan. 

Continue 
September 2012-

June 2013 
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The PD provider would then observe each teacher teach the 

lesson along with his or her grade level colleagues (plan – 

implement- review model).  All of the PD providers will align 

their work with the schools‘ priorities by meeting with the 

instructional team to ensure that there are not duplicate efforts 

but that they do in fact provide targeted coaching and support 

as and when it is needed. 

Barriers of Year 1 Implementation 
Late notification from NJDOE to LEA regarding receipt of grant awards impacted school decisions about 

budget, staffing and programs. 
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Turnaround SIG Required Activity – 5:  Adopt a new governance structure or enter into a multi-year contract with the LEA or SEA to obtain 

added flexibility in exchange for greater accountability. 

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project 

Description 

Year 2 Timeline 

1. The LEA has a structure in place, 

such as a turnaround office or team, to 

direct and support SIG 

implementation. Senior leadership 

with school improvement skills leads 

this office or team.  

As written in the MOU between BRICK and NPS a board 

will be created to oversee the turnaround efforts of BRICK 

Avon Academy.  

 BRICK Advisory Board. BRICK and NPS will 

cooperate to form an advisory board comprised of 

representatives from BRICK, BRICK School(s) 

administrators, and NPS. The Advisory Board will 

act as the shared decision making body; 

specifically in the areas of accountability and 

leadership, between BRICK and NPS under this 

MOU. 
It is at this meeting where a monthly report will be given 

regarding SIG implementation. The BRICK Advisory 

Board will be the team responsible for the turnaround 

effort of BRICK Avon Academy.  

Continue 
September 2012-

June 2013 

2. The LEA allocates resources to 

support the turnaround office or team. 

These schools will be outside the remit of the geographical 

Regional Superintendent.   Continue 
September 2012-

June 2013 

3. LEA policies and operating 

procedures are reviewed and 

recommendations made for changes if 

barriers to reform are identified. 

At the monthly BRICK Advisory Board all concerns 

regarding staffing, instructional and operations 

(procedures/policies) would be brought to the table. As 

problems are raised solutions and next steps should be 

discussed to ensure needs are met in a timely, efficient and 

effective way.  

Continue 
September 2012-

June 2013 

4. The LEA has a process in place to 

carefully screen, select, and monitor 

external partners based on specific 

criteria closely aligned to meeting 

identified school needs.  

BRICK and NPS work in conjunction to screen, select and 

monitor external partners. Criteria: Data (Organization 

success), alignment with BRICK mission, does the partner 

meet an identified need and does the partner require 

resources to be diverted. 

Continue 
September 2012-

June 2013 

5. The LEA has a clearly articulated 

plan to sustain reform beyond the 

funding period. 

The LEA will also need to modify the current school 

budgetary arrangements to ensure: 

 The school is able to undertake budgeting review; 

 The school has maximum devolved authority, 

including the ability to move funds within headings, 

where this meets fiscal statues; 

Continue 
September 2012-

June 2013 
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 The school has access to continuing funds to maintain 

an adequate Response-to- Intervention system; 

 The school has access to continuing funds to maintain 

adequate staffing positions that meet the social and 

emotional needs of children; 

 The school has access to continuing funds to maintain 

any agreed rewards and incentives, including all 

performance–related incentives. 

6. The LEA and school align SIG 

resources with other resources to 

sustain interventions. 

In addition, with BRICK being a stakeholder in Avon 

Avenue School, BRICK has been able to bring in 

additional monies from local foundations to help with the 

turnaround process of BRICK Avon Academy.  This will 

continue throughout the SIG grant period, as described in 

the MOU. 

Continue 
September 2012-

June 2013 

Barriers of Year 1 Implementation 
Late notification from NJDOE to LEA regarding receipt of grant awards impacted school decisions 

about budget, staffing and programs. 
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Turnaround SIG Required Activity – 6:  Use data to identify and implement an instructional program that is research-based and vertically 

aligned from one grade to the next, as well as aligned with State academic standards. 

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project 

Description 

Year 2 Timeline 

1. SEA and LEA data systems facilitate 

the collection, interpretation, and use 

of data to drive instructional change.    

The LEA has introduced PowerSchool and SchoolNet. In the 

summer prior to the first year of the SIG grant the LEA and 

BRICK in conjunction with the school will develop rigorous 

standards based benchmark exams derived from the state 

standards. The LEA and BRICK will work together to ensure 

that the school maximizes the above assessments and systems.   
 
In particular, the use of PowerSchool to utilize statistical data 

and align with SchoolNet to analyze trends in student 

achievement as well as with various other data components.  
 
The LEA and BRICK will use school data to assess and 

reevaluate school curriculum; and the BRICK School Design 

provides a program of instruction that serves all students at 

BRICK School(s) including without limitation, students with 

special needs. The BRICK School Design shall, among other 

things: (a) be research based; (b) include curriculum that 

addresses mathematics, literacy, science, art, music, world 

language, social studies, physical education and the use of 

education, assistive technology and transition services; (c) be 

consistent with New Jersey Department of Education‘s 

standards regarding the particular course of study and 

curriculum; (d) provide the services as specified in the 

student‘s IEP; and (e) provide supplemental assistance, 

including individual academic tutoring, psychological 

counseling, and health services. BRICK shall provide a 

reasonably detailed written description of the BRICK School 

Design. BRICK shall notify NPS in writing of any material 

modification of the BRICK School Design by March 15th of 

the school year before the school year in which modification 

will be implemented. 
 
Already in the 2010 – 2011 school year the LEA and BRICK 

gathered benchmark data on BRICK Avon Academy and this 

data has driven the instructional changes for 2010- 2011 

school year and modifications for the 2011 – 2012 school 

Continue 
September 2012-

June 2013 
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1
 Improving adolescent literacy,  (2008) Kamil, M. L., Borman, G. D., Dole, J., Kral, C. C., Salinger, T., and Torgesen, J. 

year.  
 
In grades K-3 the 2010 – 2011 benchmark data revealed that 

many of our students had severe deficits in reading 

comprehension. The LEA and BRICK knew that in order to 

change the life trajectory of the students that a strong 

intervention and assessment program had to be implemented. 

In 2010 – 2011 the school implemented the Strategic Teaching 

and Evaluation of Progress (STEP) program. As described by 

University of Chicago, ―STEP defines the pathway and tracks 

the progress of pre-kindergarten through third grade students 

as they learn to read using research-based milestones. STEP 

enables educators to implement a developmental approach to 

teaching reading, using evidence to inform instruction, and 

introducing targeted interventions based on that evidence.‖
1
 It 

provides the school with a robust literacy assessment program 

that professionally develops teachers, will assess students 

periodically for the tier program and provides an instructional 

structure for early literacy. 
Some of the benefits of STEP are: 

 Provides formative assessment data on all K-3 

students which allows the teacher to provide 

individual instruction to help improve students‘ 

reading 

 Early identifies students who are struggling with 

reading and gives the school the data to place the 

student in the future RTI program  

 Provides initial professional development to teachers 

and continues support throughout the year by 

conducting site visits.  

 STEP trainers help teachers dissect data and create 

action plans for each student.  

Also, the school implemented Wilson Foundations which is 

phonological/phonemic awareness, phonics and spelling 

program. Each student in grades K-3 receives a 30 minutes 

daily Fundations lesson within their language arts instruction 

period. Each lesson focuses on a set of sequenced skills that 

include print knowledge, alphabet awareness, phonological 

awareness, phonemic awareness, decoding, vocabulary, 
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2
 Public School 380: Brooklyn, New York, (2009) Sandi Feldman 

3
 One hundred one studies reviewed investigated the effects of READ 180 on adolescent learners, (2010) What Works Clearing House (WWC) 

fluency, and spelling. In addition, the program focuses on 

critical thinking, speaking and listening skills in the story time 

of the lesson. A school in Brooklyn, NY, improved their 

student outcomes and reduced unnecessary referrals to special 

education by establishing an RTI framework using Wilson 

Fundations in tier I and II students.
2
 In 2011 – 2012 the LEA 

and BRICK plan to expand the individual intervention of the 

Fundations program for our tier II students. 
 
The 2010 – 2011 benchmark data revealed that over 80% of 

our 4
th
 – 8

th
 grade population are below their grade level in 

reading. As a result, the school community took a year to 

investigate different curriculums and interventions that we 

could implement to move students to their respective grade 

levels. After a year of investigation we determined that READ 

180 was the most effective program to accelerate student 

achievement when the program is implemented with fidelity.  

Many studies, as pointed out by the What Works Clearing 

House, confirm that READ 180 has a positive effect on 

comprehension and general literacy achievement for 

adolescent learners.
3
 This core program will serve as the base 

for the tier I and II of the Response to Intervention system. 

This program lends itself to help students directly address 

individual needs through differentiated instruction, adaptive 

and instructional software, high-interest literature, and direct 

instruction in reading, writing, and vocabulary skills. 
To help improve student outcomes in writing BRICK and NPS 

are looking to adopt a school wide writing program that would 

help students in their writing through the traditional way and 

integrate technology. The school is looking for a program that 

will be broken down into a series of four to six week units. 

The units should address a specific genre of writing: 

persuading, conveying experiencing, explaining and analyzing 

literature. In addition, the program should offer a 

comprehensive professional development program that 

provides teachers with ongoing mentoring to help implement 

the writing curriculum.  
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Also, the 2010 – 2011 benchmark data revealed that our 

students were not on grade level in math. It became apparent 

that the programs the school was using were not meeting the 

needs of our students. In addition, the programs did not have a 

strong intervention component. Similar to our exploration 

process with the ELA program BRICK, NPS and BRICK 

Avon Academy consulted advisors, professors from Rutgers 

University,  high performing schools, the school community 

and our math coach regarding programs that would have a 

dramatic impact on math instruction at BRICK Avon 

Academy. While the exploration process is not completed at 

this time the school is looking to strengthen the K-5 math 

program by retraining the teachers on the existing program, 

aligning the curriculum this summer and creating (or using 

existing) four benchmark exams. The partnership is still 

searching for a strong intervention program for tier III students 

in 6-8.  
 
The LEA and BRICK recognize that any program is only as 

good as the practitioner in the classroom. The instructional 

leaders will work with teachers in depth on implementing the 

programs with fidelity and provide assistance in the classroom 

with tier II and III students. 
 
Moreover, as mentioned above the benchmark data revealed 

that we need to provide interactive ways to engage students in 

making dramatic gains. In 2010 -2011 the LEA and BRICK 

piloted online web-based instruction, practice and assessment 

programs to help engage and inspire children in their personal 

academic growth. These programs will be expanded to provide 

additional help with tier 2 and tier 3 students for differentiated 

practice.  Also, READ 180 is a computer based literacy 

instruction program that will give teachers another data point 

to judge the progress of their students. At this point the school 

is researching for an online Math Program similar to Khan 

Academy that will give teachers an online resource for 

differentiate instruction.  
 
The LEA will work in partnership with the school and the 

external lead partner to continue ensure that appropriate PD is 

provided to ensure that the school is able to use data 
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effectively to drive instructional change both at grade level 

and vertically across grades.  NPS and BRICK are fully aware 

that, in order for the school to dramatically change the 

academic outcomes of their students, the school must also 

support the social and emotional development of students. 

Academics and social and emotional health are linked in the 

environment the school serves. To help meet the social and 

emotional needs of our students the school needs a Behavioral 

Specialist, who could focus on behavioral interventions for 

non-classified students. 
Also, the LEA will work with the administration to have each 

teacher have at least two individual conferences with the 

instructional leaders.  At these conferences, teachers will bring 

their goals, data, student work, projects and lessons and 

explain how they are making sure each student is meeting the 

state standards. 

2. SEA, LEA, and school provide 

access to timely data that include 

disaggregated statewide assessment 

scores, school performance, and 

aggregated classroom observation 

data.  

With the introduction of system wide processes including 

PowerSchool, SchoolNet and benchmark exams the school 

will have access to timely data including disaggregated 

statewide assessment scores, school performance and 

aggregated classroom level data. Qualitative data from 

multiple classroom observations by the principal, school 

administrators, peer-reviewers and external partners will also 

be collated.   

Continue 
September 2012-

June 2013 

3. LEA and school ensure that 

instruction is aligned with standards 

and benchmarks.   

In the summer prior to year one of the grant, teachers will 

attend a two and half week summer institute where they will 

work within grade levels to select power standards and 

develop a curriculum map for the school. Grade level teams 

will map out, month by month, what they will be teaching. 

After grade teams map their standards, grade team leaders will 

meet vertically to create an overall school curriculum map. It 

will contain performance indicators, essential questions, skills, 

assessments, specialized vocabulary and materials to be used. 
 
After mapping the power standards grade levels will be able to 

have discussions centered on benchmark exams. The entire 

instructional team will be involved in these discussions. At 

this point the school is leaning towards using the Achievement 

Network for the school benchmark exams. There are other 

providers that BRICK and NPS are researching. Prior to year 

one of the grant, a provider should be selected.  

Continue 
September 2012-

June 2013 
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Through the Instructional Cycle, teachers are expected to have 

determined multiple forms of formative and summative 

assessments for each unit.  Backwards design encourages them 

to consider assessment first when planning all lessons.  This 

ensures that every lesson has a clear purpose and that there are 

opportunities for teachers to collect evidence of student 

progress.  Teachers are expected to modify BRICK‘s common 

―Mastery Tracker‖ (excel spreadsheet) to ensure an easy and 

clear way to monitor student progress throughout the unit. In 

addition to summative assessments, all diagnostics, progress 

checks and end of year summative assessments are inputted 

into the ―Mastery Tracker.‖  Teachers then use this data to 

inform their instructional cycle. In addition, teachers will be 

able to upload their own assessment data into SchoolNet to get 

a clear picture of student achievement.  
 
Throughout the year during Grade Level Team meetings, 

teachers will input data and discuss results.  The Grade Level 

Leader has the responsibility to compile data from all classes 

into a comprehensive ―Mastery Tracker‖ so the Grade Level 

Team can identify trends across the grade levels.  The 

collected data is then used to determine which objectives 

require re-teaching or remediation and for what individual or 

groups of students. 

4. LEA and school dedicate structured 

time for PD and staff collaboration 

around data interpretation. 

The LEA and BRICK recognize that giving teachers the time 

to collaborate around data is extremely vital for the school as a 

whole. In addition, data collaboration time is a cornerstone of 

the school‘s Response To Intervention system. Teachers need 

time to plan how they will address the needs of Tier II and III 

students.  
 
Underneath the guidance of the school data coach one 

instructional cabinet meeting will be devoted to the overall 

data map of the school. This will help the instructional team 

monitor the effectiveness of the instructional program and the 

RTI program.  
 
In addition, at grade level meetings data will be used on an 

ongoing basis to help determine what the next steps will be. 

Grade level teams will sit down with an administrator or coach 

Continue 
September 2012-

June 2013 
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and review the data, plan and modify current lessons and unit 

plans.  
During the Summer Institute all staff will receive training in 

data –informed instruction which will include: 
 Goals of data informed instruction; 

 The development of uniform school protocol for data 

analysis, reflection and maintenance; 

 Data analysis including individual student and cohort 

tracking to identify value added growth; 

 Summative Assessment and State Test Review; 

 Quarterly Formative Assessment Review. 
Also, the grade level teams in K-5 and the department team in 

6-8 review all available qualitative and quantitative data on a 

regular basis. 

5. LEA and school demonstrate use of 

data to guide instructional change, 

and the school defines a process 

where teacher and administrator 

teams meet to review data and plan 

improvement. 

BRICK Avon Academy teachers will utilize SchoolNet to 

track interim assessment data.  Once new data has been 

uploaded into SchoolNet, teachers will use the reports to 

inform their planning and instruction.  BRICK Avon Academy 

believes the only way to ensure teachers fully understand what 

students have learned is to administer various assessments 

throughout the year.  BRICK Avon Academy utilizes the 

following assessments to gauge student mastery of grade level 

material: 
 Diagnostics; 

 Interim assessments; 

 Final exams; 

 Summative unit assessments; 

 Formative assessments; 

 Performance assessments; 

 NJPASS; 

 NJASK (New Jersey Assessment of Skills and 

Knowledge). 

During Grade-Level and Department planning time, staff 

monitors and evaluates the assessment results and plans for 

further improvement. In addition, this data is used to place 

students in the RTI tier system. 

Continue 
September 2012-

June 2013 

Barriers of Year 1 Implementation 
Late notification from NJDOE to LEA regarding receipt of grant awards impacted school decisions about 

budget, staffing and programs. 
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 Turnaround SIG Required Activity – 7:  Promote the continuous use of student data to inform and differentiate instruction in order to meet the 

academic needs of individual students. Student data should include a wide range of information from formative, interim, classroom, and 

summative assessments. The LEA and school must have a system to manage, report, and use these multiple measures of student achievement in a 

way that effectively measures student growth, and provides information on the strategies and interventions most likely to have contributed to that 

growth. Processes are in place to share data with parents and students in an easy-to-understand format, and in the language of the recipient.   

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project 

Description 

Year 2 Timeline 

1. The SEA and LEA provide access 

to timely data to schools through 

formative, interim, classroom and 

summative assessments. 

With the introduction of system wide processes including 

PowerSchool, SchoolNet and benchmark exams the school will 

have access to timely data including disaggregated statewide 

assessment scores, school performance and aggregated 

classroom level data. Qualitative data from multiple classroom 

observations by the principal, school administrators, peer-

reviewers, coaches and external partners will also be collated.   

Continue 
September 2012-

June 2013 

2. LEA and school dedicate 

structured time for PD and staff 

collaboration around data 

interpretation.   

The LEA and BRICK recognize that giving teachers the time to 

collaborate around data is extremely vital for the school as a 

whole. In addition, data collaboration time is a cornerstone of 

the school‘s Response To Intervention system. Teachers need 

time to plan how they will address the needs of Tier II and III 

students.  
Underneath the guidance of the school data coach one 

instructional cabinet meeting will be devoted an overall data 

map of the school. This will help the instructional team monitor 

the effectiveness of the instructional program and the RTI 

program. In addition, at grade level meetings data will be used 

on an ongoing basis to help determine what the next steps will 

be. Grade level teams will sit down with an administrator or 

coach and review the data, plan and modify current lessons and 

unit plans.  
During the Summer Institute all staff will receive training in 

data –informed instruction which will include: 
 Goals of data informed instruction; 

 The development of uniform school protocol for data 

analysis, reflection and maintenance; 

 Data analysis including individual student and cohort 

tracking to identify value added growth; 

 Summative Assessment and State Test Review; 

 Quarterly Formative Assessment Review. 
Also, the grade level teams in K-5 and the department team in 

Continue 
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6-8 review all available qualitative and quantitative data on a 

regular basis. 

3. The LEA has established annual 

goals for student achievement.  

The LEA will establish annual goals for student achievement. 

These goals will be disaggregated by grade level and sub-

groups, including boys and girls.  They have to be established 

in consideration of the point each student is starting from (value 

added model) in order to be fair to both the students and the 

teacher.  This puts real progress into its proper context.  These 

school and grade-level goals will be shared with all staff and 

stakeholders.   
The NPS data dashboard will then support staff, during PLC 

sessions, to develop achievement and learning goals for every 

class and each student.   Data Dashboard is a tool for principals 

used to support planning.  The tool will also be available to 

parents so that they may better understand school performance.  

Some of the categories that are reviewed are:  

A. Student Demographic/ Profile 

--Ethnicity / Education Status / ELL / Free Reduced / Low 

Performers 

B. Student Progress 

--Students earning 30 or more credits in a year 

--Trends Over Time: Credits earned by HS year, credits earned 

by struggling students, and progress towards graduation by 

students –schools. 

--Performance of School – students against state proficiency 

standards  

C. Attendance / Absenteeism 

D. Student Performance 

E. Student Mobility 

In addition, the LEA will work in conjunction with the BRICK 

Avon Academy administration to have teachers set challenging, 

meaningful and measurable goals for their classrooms. 

Continue 
September 2012-

June 2013 

4. The LEA has ongoing diagnostic 

programs in place to assess annual 

goals for student learning and 

effective practice.    

The LEA and BRICK acknowledge that the school should 

constantly focus on one simple question: are our students 

learning? Thus, the LEA and BRICK have designed a robust 

data system that will inform teachers of their students‘ progress 

and empower the school and parents to implement interventions 

to help students succeed.  
1

st
 Stage  

At the beginning of the year, all students complete diagnostic 

Continue 
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testing to determine areas of strength and areas in need of 

development.  Diagnostic testing is divided into three 

categories: K-2, 3-5 and 6-8. 
Kindergarten to Second Grade: 
 STEP (Strategic Teaching and Evaluation of Progress) will 

be used as a diagnostic and for interim assessments 

throughout the year for both reading and writing.  Third 

grade students will also use STEP throughout the year. 

 For math, a BRICK Avon Academy Diagnostic will be 

developed and administered to gauge mastery of previous 

grade‘s skills and knowledge. 

Third Grade to Fifth Grade: 
 Scholastic Reading Inventory (SRI) will be used as a 

diagnostic for reading comprehension. 

 Slosson word recognition assessment will be used to gauge 

word recognition. 

 McLeod Cloze Passage assessment will be given to gauge 

reading comprehension. 

 For writing, students will complete a speculative and 

explanatory writing prompt. 

 For math, a BRICK Avon Academy Diagnostic will be 

developed and administered to gauge mastery of previous 

grade‘s skills and knowledge. 

 For science, a BRICK Avon Academy Diagnostic will be 

developed and administered to gauge mastery of previous 

grade‘s skills and knowledge.   

Sixth Grade to Eighth Grade: 
 SRI will be used as a diagnostic for reading 

comprehension.  These results will determine which 

students are prioritized for Read 180. 

 For writing, students will complete a speculative and 

explanatory (persuasive) writing prompt. 

 For math, a BRICK Avon Academy Diagnostic will be 

developed and administered to gauge mastery of previous 

grade‘s skills and knowledge. 

 For science, a BRICK Avon Academy Diagnostic will be 

developed and administered to gauge mastery of previous 

grade‘s skills and knowledge.   
 For social studies, a BRICK Avon Academy Diagnostic 

will be developed and administered to gauge mastery of 

previous grade‘s skills and knowledge. 
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2
nd

 Stage  
Interim Assessments 

Four times throughout the year, BRICK Avon Academy 

students take benchmark assessments (A, B, C, D) to gauge 

mastery of previously taught knowledge and skills. The results 

of the benchmark assessments are used to plan next steps in the 

instructional program.   Benchmark assessments are divided 

into three categories: K-2, 3-5 and 6-8. 
Kindergarten to Second Grade: 
 STEP will be used for all four interim assessments in 

reading and writing. 

 NJPASS will be used for Interim B and Interim D in 

second grade reading, writing and math and Interim D in 

first grade reading, writing and math. 

 For math, BRICK Avon Academy Interim A, B, C, D 

assessment will be developed and administered to gauge 

mastery of previously taught skills and knowledge when 

NJPASS is not being utilized for math. 

Third Grade to Fifth Grade: 
 Benchmark assessments A, B, C and D will be utilized for 

reading, writing and math in grades 3-5. 

 For science, grade 4 will take benchmark assessments A, B, 

C and third grade will take Interim D. 

 Third grade will take STEP during benchmark assessments 

A, B, C and D. 

 Scholastic Reading Inventory, Slosson and McLeod will be 

given mid-year to fourth and fifth graders and third graders 

who have tested out of STEP. 

Sixth Grade to Eighth Grade: 
 Benchmark Assessments A, B, C and D will be utilized 

reading, writing, social studies, science and math in grades 

6-8. 

 SRI will be administered mid-year to all sixth, seventh and 

eighth grade students. 

Third Stage  
Final Assessments 
For most grades and subject areas, benchmark assessment D is 

used as the final assessment. The results of the Final 

Assessments are used to measure student growth from the 

beginning of the year and to identify strengths and weaknesses 

in the academic program.  Teachers use the results to plan the 
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following year‘s instruction and plan for personal professional 

development.  In addition to benchmark assessment D, the 

following final assessments are divided into three categories: 

K-2, 3-5 and 6-8. 
Kindergarten to Second Grade: 
 Kindergarten students will be evaluated on a Habits 

checklist in reading and writing. 

Third Grade to Fifth Grade: 
 For reading, fourth and fifth grade students will complete 

the Scholastic Reading Inventory, Slosson and McLeod. 

 For writing, third, fourth and fifth grade students will 

complete a speculative and explanatory writing prompt.  

Fourth and fifth graders will complete the High Frequency 

Word Final. 

 For math, all third, fourth and fifth grade students will 

complete the BRICK Avon Academy Final Exam. 

 For science, all fourth and fifth grade students will 

complete the BRICK Avon Academy Final Exam. 

Sixth Grade to Eighth Grade: 
 For reading, sixth, seventh and eighth grade students will 

complete the Scholastic Reading Inventory. 

 For writing, sixth, seventh and eighth grade students will 

complete a speculative and explanatory writing prompt. 

 For math, all sixth, seventh and eighth grade students will 

complete the BRICK Avon Academy Final Exam. 

 For science, all sixth, seventh and eighth grade students 

will complete the BRICK Avon Academy Final Exam 

 For social studies,  all sixth, seventh and eighth grade 

students will complete the BRICK Avon Academy Final 

Exam 

Summative Unit Assessments 
Upon completion of a unit of inquiry or a stand-alone unit, 

students may take a summative assessment to demonstrate 

mastery of knowledge and skills taught during the unit.  These 

summative assessments are determined prior to the start of the 

unit and could be either formal or informal.  Teachers may 

determine a written assessment is best to gauge mastery.  

Teachers may also determine that a group project or 

performance assessment (see below) would be a better 

assessment tool to determine student mastery.  Despite the 

summative assessment tool used, all grade level teachers are 
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expected to gauge student mastery using identical assessments. 
Performance Assessments 

In some cases, teachers may decide students can demonstrate 

recently acquired knowledge and skills by completing a 

performance task.  These performance tasks could include, but 

are not limited to, completing an individual or group project, 

open ended tasks or self-selected activities. 
Formative Assessments 

BRICK Avon Academy teachers utilize assessments 

administered daily, weekly and/0or monthly.  These ongoing 

assessments follow students as they learn knowledge and skills 

over time and teachers use the results to plan the next day‘s 

lesson or make adjustments to unit and lesson plans.  Formative 

assessments could include anecdotal notes, weekly quizzes, 

daily exit slips, in-class tasks and some pieces of homework. 
NJASK and NJPASS 

The State of New Jersey uses the NJASK to determine grade 

appropriate knowledge and skills in reading, writing and 

science.  BRICK Avon Academy teachers embrace the NJASK 

as one piece of a large assessment puzzle.  To this end, BRICK 

Avon Academy teachers use the NJASK as the model for grade 

level assessment and use the assessed knowledge and skills to 

plan appropriate units and lessons to ensure students have the 

opportunity to succeed on the test.  Strong planning and 

instruction will lead to success on the NJASK for all students. 

In addition, students in grades 1-2 will take the NJPASS. 

5. LEA and school demonstrate use 

of data to guide instructional 

change, and the school defines a 

process where teacher and 

administrator teams meet to review 

data and plan   improvement.  

One of the Core Values of BRICK is  Team Value: 
Stakeholders foster an environment where staff members are 

committed, not compliant, to the mission of educating children. 

Creating an exceptionally professional, collegial, and 

stimulating environment where everyone has adequate support, 

a real voice, and the tools they need to be triumphant is 

essential to school culture. 
There will be an Instructional Cabinet that will consist of the 

Instructional Leader, Vice Principals, Grade Level Leaders, 

Department Chairs, Master Teachers for Math and Reading, 

Response to Intervention Coordinator, Guidance Counselor, 

and Social Worker.  The Instructional Cabinet will meet bi-

weekly to discuss teacher progress, student progress, 

intervention planning, and resource allocation for Tier II and 

Tier III interventions and tracking. Outcomes of these meetings 

Continue 
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will be fed back to the entire community through meeting a soft 

copy of meeting notes and discussion at grade level team 

meetings. 
Also, the LEA and BRICK will work with the administration to 

have each teacher have a conference at the beginning of the 

year, a pre conference before a benchmark exam regarding their 

expectations, a post conference regarding the results of the 

benchmark exam and an end of a year conference.  At these 

conferences, teachers will bring their goals, data, student work, 

projects and lessons and explain how they are making sure each 

student is meeting the state standards.  In addition, throughout 

the year during Grade Level Team and Department meetings, 

teachers will input data and discuss results.  The Grade Level 

Leader has the responsibility to compile data from all classes 

into a comprehensive ―Mastery Tracker‖ so the Grade Level 

Team can identify trends across the grade levels.  The collected 

data is then used to determine which objectives require re-

teaching or remediation and for what individual or groups of 

students. 

6. The LEA and school share student 

progress data with parents and 

students.   

Students will be aware of their achievements by reflecting on 

data contained in individual student portfolios, data walls in 

classrooms, and ongoing discussions with their personal 

learning mentors.  Parents will be introduced to the student 

progress data at an initial meeting at the start of the academic 

year.  This will be followed by invitations to participate in the 

Parent University, which will provide a series of planned 

activities throughout the year to assist parents to understand 

what their children are learning, how they are learning and the 

progress they are making. 
 
Report Cards for students will include formative assessment 

data (reading levels, benchmark exams, and unit assessments).  
Parent Conferences will be mandated for all students four times 

a year.  These conferences will be offered at different times of 

the day, and for parents who are house-bound or otherwise 

unable to attend school the school will either undertake home 

visits or provide the information using conference calls.  In 

addition, PowerSchool allows parents, to check on their child‘s 

attendance, find out what homework assignments were given, 

confirm what assignments were handed in, and view their 

child's grades as they exist in the teacher's grade book in real-

Continue 
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time. Parents can also track the formative progress of their 

child's performance on state standards and school benchmark 

exams. 

Barriers of Year 1 Implementation 
Late notification from NJDOE to LEA regarding receipt of grant awards impacted school decisions about 

budget, staffing and programs. 
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 Turnaround SIG Required Activity – 8:  Establish schedules and implement strategies that provide increased learning time for all students. 
―Increased learning time‖ means using a longer school day, week, or year schedule to significantly increase the total number of school hours to include 

additional time for (a) instruction in core academic subjects including English, reading or language arts, mathematics, science, foreign languages, civics and 

government, economics, arts, history, and geography; (b) instruction in other subjects and enrichment activities that contribute to a well-rounded education, 

including, for example, physical education, service learning, and experiential and work-based learning opportunities that are provided by partnering, as 

appropriate, with other organizations; and (c) teachers to collaborate, plan, and engage in PD within and across grades and subjects. Research supports the 

effectiveness of well-designed programs that expand learning time by a minimum of 300 hours per school year. 

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project 

Description 

Year 2 Timeline 

1. The SEA, LEA, and school are 

familiar with evidence-based 

practices to provide increased 

learning time.  

The LEA is aware that the SBR shows a direct correlation 

between well-designed programs that expand learning time 

and student academic growth.  In order to help execute the 

mission NPS and BRICK plan to increase learning time for 

teachers and student by over 260 hours.  After the first year 

we will adjust the extended learning time based upon the 

suggestions of the staff, parents and community. In addition, 

the LEA and BRICK will partner with NJPAC to provide 

dance, music and visual art classes to the students to expose 

the students to many different art forms.  
The LEA and BRICK have done a needs assessment and 

have increased learning time by:  
 Extending the school day by 80 minutes = 246/hrs  

 Creating a three week summer teacher institute = 

90/hrs 

 Providing each child at least four extended learning 

opportunities ―Saturday excursions‖ = 32/hrs 

The 80 minutes that will be extended to each day will be used 

to address the individual needs of students. Time will be 

added to the Language Arts and Math block to provide 

additional time for tier II and tier III interventions. Each child 

would attend at least four ―Saturday Excursions‖ throughout 

the school year. These excursions would be tailored to expose 

students to unique opportunities for learning that are not 

available within the four walls of their classroom. In addition, 

these excursions would be related to the topics or concepts 

being discussed in their classroom.  In addition, it is our goal 

to create a continuum of instruction and content through the 

summer vacation for students. Currently, BRICK in 

conjunction with Building Educated Leaders for Life (BELL) 

has received a matching grant from the Victoria Foundation 

Continue 
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to provide a five week summer program to the students of 

BRICK Avon Academy. In the BELL summer programs 

students typically gain 3 months or more in literacy and math 

skills after just six weeks. In contrast, the average student 

living in a low-income neighborhood loses more than 2 

months‘ grade-equivalent reading and math skills. 

Also, to address the needs of our tier 2 students a targeted 

after school enrichment program will be offered to help them 

succeed. While the program will be offered to our tier 3 

students, the LEA recognizes that this population is less 

likely to attend an after school program. Thus, it is important 

that we provide all the interventions the school can for tier 3 

students during the day. 

2. The LEA and school identify 

community needs and partnership 

opportunities.  

Our students disproportionately experience the conditions 

associated with socioeconomic disadvantages and racial 

isolation that have been well documented in urban 

communities. The neighborhood served by BRICK Avon 

Academy is one of the top five crime-ridden areas in Newark. 

Students come from single-family homes, public housing, 

apartments, and temporary housing for the displaced. Over 

90% of our student population qualifies for free lunch.   
The LEA, in partnership with BRICK, is aware that one of 

the essentials to school turnaround, as pointed out by Tony 

Wagner, is creating multiple partnerships between teachers 

and students, parents, community organizations and 

community members. The groundwork for partnering with 

the community started with the collaboration between NPS 

and BRICK. As written in the draft MOU, ―BRICK emerged 

from a collaborative effort to create a new model for delivery 

of NPS educational services in Newark, to improve schools 

and school communities, to develop best practices, and to 

share them throughout the district.‖ BRICK has taken the 

lead in creating, filtering, and strategically aligning 

partnerships to help execute the BRICK mission. Thus far, 

BRICK has been able to secure additional funding from 

philanthropic organizations, built partnerships with 

community organizations, and created a volunteer base 

to help tutor struggling kids. The LEA, BRICK, and the 

staff of BRICK Avon Academy recognize that many of our 

families suffer from many hardships. Many of the students 

come to school witnessing events that silently traumatize 

Continue 
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them and break apart their families. There is much healing 

that needs to take place in the community surrounding 

BRICK Avon Academy. As an expansion of the outreach 

program, a Parent University parent involvement program 

will be developed. The Parent University will provide crisis 

intervention, therapeutic counseling, case management, and 

education classes to the families within the BRICK Avon 

Academy community. Program activities could consist of, 

but not be limited to: 

 Design and manage a family budget;  

 Family Literacy Nights; 

 Family Math Nights; 

 Family Movie Nights; 

 Conversation Dinners (Potluck); 

 Family breakfasts events; 

 Income tax preparation;  

 Negotiate the array of non-profit and governmental 

social services;  

 Find affordable and reliable day care and health care 

services;  

 Manage supervised parental visits while working to 

reunify the family;  

 Locate appropriate and accessible community 

services. 
These programs would happen monthly with a goal of 

providing at least four programs per month for parents to 

attend.  The LEA and BRICK recognize a strong parent link 

must be created to build a global school, and that will happen 

by healing the community that we serve. 

3. The LEA allocates funding for 

extended learning programs.   

The LEA has agreed to allocate funds for extended learning 

hours. This will include stipends for staff.  
The LEA will also continue to support the breakfast and 

nutritional snacks program for extended learning hours. 
The LEA will provide a targeted after school program that 

the school will gear towards students who are in Tier 2. In the 

after school program, students will attend a three-day 

program where they will receive targeted interventions in the 

subjects where they have been identified as needing 

additional help. The LEA will provide resources to support a 

summer program for students at BRICK Avon Academy.  

Continue 
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The LEA, the school, and BRICK will also seek outside 

funding, or payment in kind, from philanthropic 

organizations and local businesses to provide assistance with 

community and families. 

4. The LEA supports school 

leadership in developing and 

sustaining community 

partnerships.  

The LEA supports school leadership in creating and 

sustaining partnerships by collaborating with BRICK which 

manages all school partnerships. BRICK will develop a range 

of committees and working groups to coordinate parent and 

community partnerships. The LEA also supports community 

partnerships by employing a full time parent liaison. 

Continue 
September 2012-

June 2013 

5. The LEA provides PD to ensure 

that extended learning programs 

are aligned with the school 

curriculum. 

The LEA and BRICK will provide ongoing PD for staff 

which will ensure that the extended learning program is 

aligned with the school curriculum. All extended learning 

programs will meet with a representative from the school 

administration once a month to make sure the program is 

aligned with the school curriculum and mission. 

Continue 
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6. The LEA and school have a system 

of assessing the progress of the 

extended learning program and 

using data to guide instructional 

changes.    

In the 2010 – 2011 the school hired a Data Specialist to 

develop monitor and evaluate processes and procedures to 

assess the progress and impact of all extended learning time 

activities. The Data Specialist shares the information with the 

instructional team.   In Year 2, these responsibilities will be 

assumed by the External Consultant: District Data Analysis 

Aggregation Specialist. 
Data Dashboard is a tool for principals used to support 

planning.  The tool will also be available to parents so that 

they may better understand school performance.  

Some of the categories that are reviewed are:  

A. Student Demographic/ Profile 

--Ethnicity / Education Status / ELL / Free Reduced / Low 

Performers 

B. Student Progress 

--Students earning 30 or more credits in a year 

--Trends Over Time: Credits earned by HS year, credits 

earned by struggling students, and progress towards 

graduation by students –schools. 

--Performance of School – students against state proficiency 

standards  

C. Attendance / Absenteeism 

D. Student Performance 

E. Student Mobility 

Continue 
September 2012-
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Barriers of Year 1 Implementation 
Late notification from NJDOE to LEA regarding receipt of grant awards impacted school decisions about 

budget, staffing and programs. 
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 Turnaround SIG Required Activity – 9:  Provide appropriate social-emotional and community-oriented services and supports for students. 

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project 

Description 

Year 2 Timeline 

1. The LEA ensures each school has a 

strong academic program, with all 

other services complementing the 

central academic mission. 

Teachers will work collaboratively to create comprehensive, 

rigorous long term plans, unit plans, and lesson plans using 

Wiggins and McTigue‘s Understanding By Design method of 

backwards planning. Collaborative planning will ensure that 

grades are vertically aligned and articulated so that each 

grade builds upon the next.  Through diagnostic tests, 

teachers will meet students at their individual academic 

levels, including students with special needs and English 

language learners. Teachers will use formative and 

summative assessments to gather real-time data to inform 

their individual, small group, and whole class instruction.  

Through tracking and precise planning, all students will 

approach grade level at a developmentally appropriate rate. 

Continue 
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2. The LEA supports sustainable and 

effective community partnerships 

(e.g., requires partnering 

organizations to designate an 

employee at school site to operate 

as a contact point for school, 

family, and community; develops 

joint financing of facilities and 

programs with community and 

local government). 

At BRICK Avon Academy we believe that the achievement 

gap is our nation‘s most pressing issue. As such, Newark‘s 

children do not have equal access to a high quality education 

that prepares them to be college and life ready.  BRICK is not 

content to operate in a society where all children do not have 

access to the high quality education they deserve. To this end, 

BRICK has formed a strong public-private partnership with 

the Newark Public Schools (NPS), with the purpose of 

building a school community that develops globally-minded 

students. BRICK, LEA and the Community Relations 

Coordinator will work closely with   the School Leadership 

team to develop effective community partnerships.  For 

example, BRICK has partnered with Strong Healthy 

Communities Initiative. Led by The Center for Collaborative 

Change and Prudential, Newark‘s Strong Healthy 

Communities Initiative (SHCI) is a shared commitment from 

over 30 partners across sectors, to collaboratively transform 

individual and community health. SHCI defines individual 

health broadly, encompassing physical, mental and emotional 

wellness- all required for individual growth, achievement and 

productivity. Likewise, community health includes social, 

environmental, structural, institutional, governmental and 

economic wellbeing.  The grant supports game-changing 

innovations that will address intractable problems affecting 

Continue 

 

In year 2, the dental and 

medical mobile command 

unit will be deployed to the 

school for 20 hours per 

month to provide 

comprehensive services to 

the students of BRICK 

Avon Academy. 
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the lives of low-income people. The grant will holistically 

address the unequal conditions (healthcare, housing, foods, 

safety, and social, structural and physical environment) in 

low-income neighborhoods that result in poor health and 

achievement and will link these efforts to education and 

workforce systems, thereby maximizing the initiative‘s 

returns in individual and collective economic advancement. 

Integrated efforts will concentrate resources on neighborhood 

encompassing BRICK Avon Academy.  BRICK is an official 

partner in the grant which will help transform the 

neighborhood that surrounds BRICK Avon Academy. The 

initiative will drive a comprehensive neighborhood 

revitalization strategy focused on alleviating the 

environmental conditions that create barriers to the 

educational and economic advancement of residents. 
 
In addition, the grant will provide a medical/dental mobile 

command unit that will be deployed to the school a few times 

throughout the year for the students of BRICK Avon 

Academy. The command unit will also provide eye care with 

prior notice to the Jewish Renaissance Medical Center. Also, 

the grant will provide additional embedded behavioral care 

such as group therapy, parent and family therapy and health 

courses for students.   
3. Schools involve a broad 

representation of parents, 

community members, school staff, 

and other stakeholders in planning 

and implementing services offered 

at the school site. 

The school will develop a Community Partnership 

Committee involving students, parents, staff, and other 

stakeholders to develop and review services to be offered at 

the school site. The committee will meet at least every other 

month to discuss matters that pertain to the school.   

Continue 
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4. Schools provide PD to ensure that 

staff members work effectively 

with partnering organizations. 

The school will provide a range of PD, facilitated by external 

partners with experience and expertise in community–based 

learning, and will include community partner organizations 

working alongside teachers on educational programming and 

curricular integration. These activities will be designed to 

enable staff members to gain the confidence which they need 

to actively embrace and work effectively with partnership 

organizations. 

Continue 
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5. LEA and school leaders 

periodically report to, and solicit 

input from, the school committee, 

Community leaders will be actively encouraged to visit the 

school and be guest leaders both at staff PD and community 

events. The school will establish a Community Partnership 
Continue 
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staff, families, and community on 

school improvement. 
Committee which will report back to all stakeholders. In 

addition, the school will encourage and seek individuals and 

organizations that will provide curriculum enhancing 

programs to our students. 

Barriers of Year 1 Implementation 
Late notification from NJDOE to LEA regarding receipt of grant awards impacted school decisions about 

budget, staffing and programs. 
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Turnaround SIG Required Activity – 10:  Establish a system to collect data for the required leading indicators for schools receiving SIG funds. 

The nine metrics that constitute the leading indicators for the SIG program include (1) the number of minutes within the school year, (2) student 

participation rate on state assessments in reading/language arts and in mathematics by student subgroup, (3) dropout rate, (4) student attendance 

rate, (5) number and percentage of students completing advanced coursework (e.g., AP/IB, early-college high schools, or dual enrollment 

classes), (6) discipline incidents, (7) truants, (8) distribution of teachers by performance level on an LEA‘s evaluation system, and (9) teacher 

attendance rate.   

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project 

Description 

Year 2 Timeline 

1. The SEA has established a process 

to collect and analyze data, 

preferably at key points during the 

year so the SEA may provide 

support to help the LEA and 

school make needed corrections. 

The LEA has established processes and procedures to collect 

and analyze data at various key points during the year. The 

school and its external lead partner will be required to produce 

quarterly reports on progress against all nine leading indicators 

and the respective success criteria.  These reports will 

highlight key successes and areas for development. 
The school will also report the results of 

 Diagnostic Assessments given in August; 

 K-5 benchmark exams in math, writing and reading given 

three times throughout the year; 

 6-8 benchmark exams in math, social studies, science, 

writing and reading given three times throughout the year; 
Summative Assessment for math, ELA, social studies and 

science in June. 

Continue 
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2. The LEA and school have 

established a data system that can 

collect and report information on 

all nine leading indicators. 

The LEA and the school have data systems in place which 

allow for the collection and transfer of data and the production 

of report information on all nine leading indicators. 

(Powerschool, STEP tracker, SAM and SchoolNet) 

Continue 
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Barriers of Year 1 Implementation 
Late notification from NJDOE to LEA regarding receipt of grant awards impacted school decisions about 

budget, staffing and programs. 
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Turnaround SIG Permissible Activity – 11:   A turnaround model may also implement other strategies. 

The strategies include: 

(i) Any of the required and permissible activities under the transformation model;  

(ii) A new school model (e.g., themed, dual language academy). 

(iii) Implement a high-quality preschool program that is designed to improve the health, social-emotional outcomes, and school 

readiness for high-need young children, or 

(iv) Replace a comprehensive high school with one that focuses on science, technology, engineering, and mathematics (STEM). 

  

Evidence of Implementation 

Indicators 

Year 1 Implementation Description Year 2 Project 

Description 

Year 2 Timeline 

New governance arrangement 

As pointed out throughout this SIG grant application, NPS 

has entered into a partnership with Building Responsible 

Intelligent Creative Kids. The purpose of this partnership 

was to create a school that would be ranked as an 

International Knowledge School. BRICK has been working 

in collaboration with NPS to change the academic 

outcomes of the students who attend BRICK Avon 

Academy. BRICK and NPS desire to create an educational 

program for the children of Newark that will utilize the 

educational services provided by BRICK and that will be 

based on trust, mutual respect, common educational 

objectives and clear accountability. 
The MOU between BRICK and NPS allows for BRICK to 

operate within a different governance structure that will 

allow the school to be innovative in addressing the varying 

needs of the students who attend BRICK Avon Academy.  

 
September 2012-

June 2013 

Implementing approaches to 

improve school climate and 

discipline, such as implementing a 

system of positive behavioral 

supports or taking steps to eliminate 

bullying and student harassment 

BRICK Avon Academy will implement a school wide 

social skills program to promote social and emotional skills 

that underpin effective learning, positive behavior, regular 

attendance, staff effectiveness and the emotional health and 

well-being of all who learn and work in the school. Also, 

the school will choose to implement a common purpose 

and approach to discipline throughout the school to keep a 

consistent structure for students and provide a sense of 

community within the building.  In the 2010 -2011 school 

year the school community investigated different holistic 

approaches to changing school culture. After a careful 

analysis of different programs the school is leaning towards 

Responsive Classroom program for K-5 and 

Continue 

 
In year 2, for grades 6-8, the 

school will investigate all of 

the aspects of implementing 

an Advisory Program. 

September 2012-

June 2013 
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4
 The Responsive Classroom Approach: Its Effectiveness and Acceptability, (1995) Dr. Stephen N. Elliott 

Developmental Designs for grades 6-8. Both programs 

have intensive research to support their programs and are 

widely used throughout the United States. A study 

conducted by Dr. Stephen N. Elliott concluded that 

students exposed to Responsive Classroom practices over 

the course of a school year generally were perceived to 

exhibit higher levels of social skills and fewer problem 

behaviors than those with limited or no exposure. Most 

importantly the findings help across racially diverse sub-

samples.
4  The fundamental of both programs is that 

enjoyable relationships are the foundation for success in 

school. This fundamental will sit well with the population 

that we serve. Some of the practices that teachers will be 

trained on: 

 Using practices such as Morning Meeting, rule 

creation with students, modeling, and role-playing 

with the whole class; 

 Using further modeling, additional role-playing, 

and individual written agreements with students 

who need more intensive supports; 

 Using positive reinforcing and reminding teacher 

language; 

 Doing group reflection activities such as 

compliment circles and closing circles. 
On another note, to help curtail discipline and to ensure the 

instructional leader has a laser focus on the instructional 

program a Behavioral Specialist will be hired. The 

Behavioral Specialist will operate as a Dean of Discipline 

and would be the first in line to deal with behavior 

situations that might arise. The Behavioral Specialist will 

not take care of all discipline because it is imperative that 

teachers resolve situations within classrooms. However, 

with the population we serve there are many situations that 

warrant the attention of an administrator. The Behavioral 

Specialist will come up with creative ways to help reverse 

student negative behaviors. The Specialist will coordinate 

all services to help the student be successful. In addition, 

they would be the contact between the school and parents 

when it comes to behavior matters. Additionally, the 
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Behavioral Specialist will also be responsible for 

implementing the school-wide discipline tracker/reward 

system (BRICK bucks). This system will allow for the 

school to provide students with an extra incentive to be 

responsible students. Students would accumulate BRICK 

bucks and be able to purchase items from the BRICK store 

and earn the chance to attend the end of the year trip. The 

school will address the development of students‘ social 

skills by:  

 Instituting a school wide discipline tracker / reward 

system (BRICK bucks); 

 Developing a safe space for extreme behavior 

situations (Behavioral Specialist); 

 Providing collaboration time for teachers regarding 

common students; 

 Arranging for professional development on dealing 

with different social and behavior issues; 

 Providing school embedded social services for 

children; 

 Offering extended learning opportunities; 

 Creating an on-line centralized system for 

documentation for IR&S; 

 Implementing a peer mediation program for students. 

Using and integrating technology-

based supports and interventions as 

part of the instructional program 

As pointed out by Heidi Hayes Jacob, in order for schools 

to make authentic connections with students, schools must 

change strategies to fit this new age of students. All 

teachers appointed to BRICK Avon Academy are evaluated 

for their knowledge, interest and commitment to the use of 

technology-based supports and interventions as part of the 

instructional program. 
This includes evaluating how well the teacher can: 

 Articulate that technology is an essential component in 

planning and delivering instruction; 

 Detail how technology can/has been used to increase 

student achievement; 
Demonstrate an understanding of technology (knowledge 

of how to use, discussion of e-board, clickers, etc.). 

Continue 

 

September 2012-

June 2013 

International Baccalaureate 

BRICK, in partnership with NPS, will start the 

International Baccalaureate (IB) application process during 

the 2013-2014 school year and aims to be authorized as a 

Continue 

 

September 2012-

June 2013 
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Primary Years Program IB World School by 2017.  During 

the 2016-2017 school year BRICK will begin the IB 

application process for the Middle Years Program and aims 

to be authorized as a Middle Years Program IB World 

School by 2020.  BRICK and NPS shall cooperate if there 

needs to be a change with the application dates above. 

However, BRICK Avon Academy will start to implement 

some of the IB framework starting in year 2012 leading up 

to the first application phase. BRICK‘s unique academic 

program will expose students to a rigorous, globally 

minded curriculum.  Through the integration of the 

International Baccalaureate Primary Years Program and 

Common Core Standards, students will use their naturally 

inquisitive nature to explore their local and global 

community and develop their own sense of identity and 

belonging.   
 
Through transdisciplinary units, students gain a strong, 

connected foundation in not only literacy, math, social 

studies and science, but also foreign language, the arts and 

physical education.  Students will leave BRICK Avon 

Academy with the knowledge, concepts, skills, attitudes 

and actions required to be productive citizens who are 

ready for college and life in an interconnected global 

society.  BRICK Avon Academy‘s teachers will utilize an 

instruction cycle that consists of planning, implementation 

and reflection. Teachers will collaboratively plan long 

term, transdisciplinary units and lesson plans using the 

backwards planning method. Transdisciplinary units allow 

all teachers, including specials teachers, to create a 

comprehensive academic experience.   
All teachers participate in grade team collaborative 

planning to ensure that grades are vertically aligned and 

grade team leaders ensure that plans are articulated so that 

each grade strategically builds upon the next.  Teachers 

collect a variety of formative and summative assessment 

data and use it to fine tune lessons, determine interventions 

and plan for future units. Teachers spend time throughout 

each unit collaboratively reflecting on the instruction cycle 

and planning future professional development. 
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Response-to-Intervention 

The LEA and BRICK believe that all students should be 

met at their level and appropriately challenged to meet high 

standards. A root cause of the failure of Avon is that the 

school did not strategically use interventions to address the 

needs of students. As a result, the BRICK model calls for a 

whole school Response to Intervention (RTI) system.  The 

RTI model will provide a framework in which data can be 

relied on as the basis for making relative judgments and 

provide students with interventions to accelerate their rate 

of learning. The program includes hiring a Behavior 

Specialist, additional Master Teachers for Math and 

Literacy, an additional Social Worker and an additional 

Guidance Counselor to help assist in addressing the needs 

of children. 
As recommended by the RTI action network, the school 

would adopt a three tier process:  
 Tier I:  High-Quality Classroom Instruction, 

Screening, and Group Interventions. 
 Tier II:  Targeted Interventions. 
 Tier III:  Intensive Interventions and 

Comprehensive Evaluation. 
 
Students in tier I will be addressed with the traditional 

teacher in the classroom. Students in tier II will be 

addressed by the classroom teachers, Guidance Counselors 

and the Vice Principal. The students in tier III our most 

vulnerable population of students; and they will be 

addressed by the Behavioral Specialist. Students in tier III 

will receive at least three sessions per week of pull out 

instruction in the subject they need additional help. This 

includes:  
 Robust data system (Multiple data points); 

 Scaffold Instruction (Tiered instruction); 

 High quality Interventions. 

The Academic Interventionists will be the main 

drivers behind providing.  Additional support for the RTI 

program. The Academic Interventionists will primarily 

concentrate on the tier III kids and will work with the 

overflow from the tier II students. Changing the ratio of 

teacher to Academic Interventionists from 30:1 to 15:1 will 

allow for the Academic Interventionists to work with 

Continue 

 

September 2012-

June 2013 
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teachers with meeting the needs of tier II and tier I 

students. In addition, the Academic Interventionists will be 

able to provide additional support for the tier II students.   

Ensuring that the school is not 

required to accept a teacher without 

the mutual consent of the teacher 

and principal, regardless of the 

teacher‘s seniority. 

The LEA has developed transfer criteria which include the 

fact that Turnaround schools are not required to accept a 

teacher without the mutual consent of the teacher and 

principal, regardless of the teacher‘s seniority. In addition, 

in the partnership between NPS and BRICK there are clear 

understandings of how staff will be placed at BRICK Avon 

Academy. Below are excerpts from the MOU between 

BRICK and NPS: 
7.2 Selection, Supervision, and Evaluation of Personnel. 
 (a) Principals and Other School Site 

Administrators. BRICK and NPS shall collaborate in the 

selection and assignment of principals and other 

administrators for each BRICK School(s). In this process, 

BRICK shall; with the benefit of information provided by 

NPS and with the approval of NPS, select administrators, 

unless such selection or assignment violates law, regulation 

or collective bargaining agreement, NPS shall assign the 

selected administrators to the positions designated by 

BRICK. The collaboration shall include, but not be limited 

to, the description of desirable qualification and leadership 

qualities, timely sharing of relevant information and 

personnel files of candidates for positions between BRICK 

and NPS Superintendent (access limited to BRICK 

personnel necessary to the selection process), and a 

selection and assignment process that includes teachers, 

parents, and other school stakeholders. BRICK and NPS 

will hold each BRICK School principal accountable for the 

success of his or her BRICK School.  
 (b)  Teachers and Para–Professional. NPS, in 

collaboration with BRICK School(s), shall develop a 

process for selecting teachers and paraprofessionals, and 

BRICK School principal(s) shall have the authority to 

select, supervise and evaluate teachers and 

paraprofessionals at each BRICK School(s) consistent with 

the terms of the applicable collective bargaining agreement. 

BRICK shall not be bound to mutual consent in selection 

teachers and paraprofessionals to work at a BRICK 

School(s).  

Continue 

 

September 2012-

June 2013 



 

58 
 

 

 

 

 

 

 

 

 (c) Non–Instructional Personnel. NPS, in 

collaboration with BRICK School(s), shall select school 

site non–instructional personnel consistent with the terms 

of applicable collective bargaining agreements and Civil 

Service Rules (for NPS employees). BRICK School 

principals shall have authority to supervise and evaluate 

school site non–instructional personnel consistent with 

applicable collective bargaining agreements and Civil 

Service Commission rules for NPS employees. 

Instituting a system for measuring 

changes in instructional practices 

resulting from professional 

development 

The school will monitor  and evaluate the  levels of 

implementation of practices based on a range of measures 

including: 

 Effective Classroom Observation; 

 Scrutiny of student work; 

 One-On-One conversations with leadership; 

 Teacher progress tracker (TAL); 

 School wide data; 

 Purposeful walkthroughs ; 

 Peer Assessment and Review. 
The level of implementation will be measured against a 

range of consistent standards including: 

 A Framework for Teaching; 

 Implementation of the common core; Ongoing Data 

Analysis. 

Continue 

 

September 2012-

June 2013 

Barriers of Year 1 Implementation 
Late notification from NJDOE to LEA regarding receipt of grant awards impacted school decisions about 

budget, staffing and programs. 
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Form S-7 

Date: __May 24, 2012_______                                  

 

ANNUAL STUDENT TARGETS 

 

LEA :  ___Newark Public Schools___________________________          Name of School: __BRICK Avon Avenue School_____ 

 

 

GRADE SPAN & 

SUBGROUP 

LANGUAGE 

ARTS 

  MATH   

For Each Grade Span: 
__3-5______ 

 
Other Measure 

2010 
Base 

line 

2011 

Target 
2011 

Out 

come 

2012 

Target 
2013 

Target 
 

Other Measure 
2010 
Base 

line 

2011 

Target  
2011

Out 

come 

2012 

Target 
2013 

Target 

   

Total Students ASK 11.4% 20.2% 19.7% 36.2% 52.1% ASK 28.9% 36.0% 43.3% 48.8% 61.6% 

Students with Disabilities ASK 0.0% 10.0% 21.9% 28.0% 46.0% ASK 5.5% 14.9% 45.6% 31.9% 49.0% 

Limited English Proficient 

Students 
ASK           ASK           

White ASK           ASK           

African-American ASK 11.8% 20.6% 19.8% 36.5% 52.4% ASK 28.1% 35.3% 42.6% 48.2% 61.2% 

Asian/Pacific Islander ASK           ASK           

American Indian/Native 

American 
ASK           ASK           

Hispanic ASK           ASK           

Others ASK           ASK           

Economically Disadvantaged ASK 11.2% 20.1% 17.9% 36.1% 52.1% ASK 28.7% 35.8% 43.0% 48.6% 61.5% 

 

Analysis of Year 1 Outcomes 

Avon met targets for all subgroups in Math and the LAL target for students with disabilities.   For the latter group, the school's target was exceeded by 

10 percentage points in each content area. 

 

 

 



 

60 
 

Form S-7 

Date: __May 24, 2012_______                                  

 

ANNUAL STUDENT TARGETS 

 

LEA :  ___Newark Public Schools___________________________          Name of School: __BRICK Avon Avenue School_________ 

 

 

GRADE SPAN & 

SUBGROUP 

LANGUAGE 

ARTS 

  MATH   

For Each Grade Span: 
__6-8______ 

 
Other Measure 

2010 
Base 

line 

2011 

Target 
2011 

Out 

come 

2012 

Target 
2013 

Target 
 

Other Measure 
2010 
Base 

line 

2011 

Target  
2011

Out 

come 

2012 

Target 
2013 

Target 

   

Total Students ASK 17.1% 25.4% 18.7% 40.3% 55.2% ASK 10.2% 19.1% 14.5% 35.3% 51.5% 

Students with Disabilities ASK 1.4% 11.3% 24.9% 29.0% 46.8% ASK 5.5% 14.9% 17.6% 31.9% 49.0% 

Limited English Proficient 

Students 
ASK           ASK           

White ASK           ASK           

African-American ASK 15.7% 24.1% 16.7% 39.3% 54.5% ASK 9.6% 18.7% 13.5% 34.9% 51.2% 

Asian/Pacific Islander ASK           ASK           

American Indian/Native 

American 
ASK           ASK           

Hispanic ASK 35.0% 41.5% 56.3% 53.2% 64.9% ASK 9.5% 18.6% 37.5% 34.9% 51.1% 

Others ASK           ASK           

Economically Disadvantaged ASK 17.0% 25.3% 19.7% 40.3% 55.2% ASK 9.2% 18.2% 15.5% 34.6% 50.9% 

 

Analysis of Year 1 Outcomes 

 

The only 2011 targets met were for students with disabilities and Hispanic students.  While the former represents a small population within the school, 

the number of students with disabilities is a sizable population for Avon in the upper grades. 
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Form S-8 

Use only one model template for each school. 

Date:  ___May 24, 2012_______               

PROJECT ACTIVITY PLAN - TURNAROUND   

 

LEA :  __Newark Public Schools__________________________        Name of School: ___BRICK Avon Avenue School_________________ 

 
 

 
 

SIG Required Activity – 1 

Turnaround 

Replace the principal and grant the new principal sufficient operational flexibility (which may include staffing, 

calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve student 

achievement outcomes and increase high school graduation rates. 

SMART Goal: 
By September 1, 2011 a new Principal will be chosen who demonstrates educational transformation through 

high quality professional development and reformed leadership for all instructional staff.     

Indicators of Success:   
1.1.A The principal who led the school prior to commencement of the turnaround model has been replaced   

1.1.B.The school has a new principal, who has been in place for less than a year 

1.1.C The new principal has the skills and attributes to be a transformational leader 

SBR Practice to Address Goal: 

NJ Educator Effectiveness Task Force, 2011 

Achievement through Teaching Excellence: NPS,2010 

Educational  Leadership  Policy Standards, ISSLC 

Accomplished Principal Standards, National Board 

Evaluation of the School Administration Manager Project, Brenda J. Turnbull, M. Bruce Haslam et al. (2009) 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 Previous principal replaced 
Superintendent / 

BRICK 
 

Letter of transfer / 

separation □    

2 New principal appointed for 2010-2011 
Superintendent / 

BRICK 
 Letter of appointment □    

3 
The new principal was selected in a fair 

and transparent manner 

Superintendent / 

BRICK 
 Assessment process □    

4 
The new principal has the skills and 

attributes to be a transformational leader 

Superintendent / 

BRICK 
 Principal evaluation □ □ □ □ 



 

62 
 

 

 

SIG Required Activity – 2 

Turnaround 

Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround 

environment to meet the needs of students:  (a) screen all existing staff and rehire no more than 50 percent, and (b) 

select new staff. 

SMART Goal: 
75% of the teachers will be deemed proficient or distinguished by the end of the third quarter as measured by 

the NPS teacher framework rubric, with 50% of the measurement geared toward student achievement. 

Indicators of Success:   
1. Staff members are placed by Teacher Institute (August) 

2. All recruits, including beginning teachers, have experience and expertise in working in urban setting 

SBR Practice to Address Goal: 

NJ Educator Effectiveness Task Force, 2011 

Educational  Leadership  Policy Standards, ISSLC 

Accomplished Principal Standards, National Board 

Principal Effectiveness: A New Principalship to Drive Student Achievement, Teacher Effectiveness, and School 

Turnarounds with Key Insights from the UEFTM” by New Leaders for New Schools, 2009   

The Art and Science of Teaching, Robert J. Marzano  

Enhancing Professional Practice: A Framework for Teaching, 2nd Edition (2007), Charlotte Danielson 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 Interview all existing staff members 

BRICK 

HR Department 

Administration 

 
Selection Rubric 

Schedule □    

2 Recruit staff members 

BRICK 

HR Department 

Administration 

 

Recruitment flyers and 

documentation from 

events 
□    

3 
Follow BRICK protocols for choosing 

and appointing new staff members 

Superintendent 

BRICK 

Administration 

Unions 

 BRICK evaluation rubric □    

4 Attend job fairs to recruit individuals 

BRICK 

HR Department 

Administration 

 
documentation from 

events □    

5 
Partner with Higher Ed Institutions to 

place teachers in BRICK Avon 

BRICK 

HR Department 

Administration 

Montclair 

 Agreement letters □    

6 

Partner with third party teacher 

placement organizations to place teachers 

in BRICK Avon 

BRICK 

HR Department 

Administration 

TFA - Newark 

 Agreement letters □    
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SIG Required Activity – 3 

Turnaround 

Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of 

the students in a turnaround school. 

SMART Goal: 100% of the new staff recruited will be HQT with experience and expertise in an urban setting.  HQT staff 

members will be retained.  Staff members who do not meet the needs of the students as determined during 

performance reviews and evaluations, will be transferred out of the school by the end of the fourth quarter. 

Indicators of Success:   1.100% of all recruits are HQT 

2.All recruits, including beginning teachers, have experience and expertise in working in urban setting 

3. All HQT are retained, except for any who retire, or gain promotion or leadership position 

4. All eligible staff who are not meeting the needs of the students are transferred out 

SBR Practice to Address Goal: The Art and Science of Teaching, Robert J. Marzano  

Enhancing Professional Practice: A Framework for Teaching, 2nd Edition (2007), Charlotte Danielson 

International 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 

Develop hiring procedures and budget 

lines to support recruitment and hiring of 

high quality teachers 

Superintendent 

BRICK 

Administration 

NTU 

CASA 

SIG Project Director (S-

11) 

Recruitment policy and 

procedures □    

2 
Establish positions which enable the 

school to transform the faculty structure 

SIG Office 

BRICK 

Administration 

SIG Project Director (S-

11) 
Faculty structure □    

3 

Implement a valid, fair, and transparent 

method for deciding on performance 

expectations 

Executive Director 

BRICK 

Administration 

NTU and CASA 

SIG Project Director (S-

11) 

 

Performance 

Management □ □   

4 

Develop a performance-related incentive 

scale that includes student achievement 

and classroom related measures 

SIG Office 

BRICK 

Administration 

NTU and CASA 

SIG Project Director (S-

11) 

Staff Incentives (S-16) 

Performance 

Management □ □   

5 

Develop a valid, transparent method for 

deciding whether criteria for 

performance-based incentives have been 

met 

Superintendent 

SIG Office 

BRICK 

Administration 

NTU and CASA 

SIG Project Director (S-

11) 

Performance 

Management □ □   

6 

SEA, LEA, and BRICK develop a 

performance-based incentive system in 

partnership with Newark Teachers Union 

and other relevant stakeholders 

Superintendent 

BRICK 

Administration 

NTU 

SIG Project Director (S-

11) 

Performance-based 

incentives □ □   
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CASA 

7 
LEA and school provide targeted 

assistance to under-performing teachers 

Superintendent 

BRICK 

Principal 

SIG Project Director (S-

11) 

LEA HR policy 

School HR Policy □ □ □ □ 

8 

Develop and implement policies and 

procedures for performance-based 

dismissals 

Superintendent 

BRICK 

Principal 

NTU 

CASA 

SIG Project Director (S-

11) 

LEA HR policy 

School HR Policy □ □   

9 
Follow BRICK protocols for choosing 

and appointing new staff members 

Superintendent 

BRICK 

Administration 

NTU 

CASA 

SIG Project Director (S-

11) 
BRICK evaluation rubric □    
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SIG Required Activity – 4 

Turnaround 

Provide staff ongoing, high-quality job-embedded professional development (PD) that is aligned with the school‘s 

comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate 

effective teaching and learning and have the capacity to successfully implement school reform strategies. 

SMART Goal: 
By June 30, 2012, 90% of the instructional staff at BRICK Avon Academy will increase their knowledge, 

demonstrate the skill and increase use of the following effective practices: student engagement, demonstrations 

of learning (DOLs) and integration of technology through the use of interactive white boards. 

Indicators of Success:   

1. Classroom observations indicate an increase in the quality of teaching and students are more engaged in learning. 

2. Teachers‘ formative assessments have positive impact on planning and learning for individual students.  

3.  Increase in student satisfaction survey results following embedded PD. 

4. The rate of behavioral referrals declines 

5.  Technology-based supports and interventions are seen as integral elements during all classroom observations 

SBR Practice to Address Goal: 
The Art and Science of Teaching, Robert J. Marzano  

Enhancing Professional Practice: A Framework for Teaching, 2nd Edition (2007), Charlotte Danielson 

International 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 

Develop a comprehensive plan and 

regular schedule of differentiated/school-

focused PD based on survey of teachers‘ 

needs and classroom observations 

Instructional Leaders 

Grade Level Leaders 

Department leaders 

Master Teachers (ELA 

& Math) 

Master Teachers (S-11) 

School PD plan 

PD program 

PD Evaluations 
□  □  

2 

LEA provides PD that equips teachers 

with competencies needed to apply 

evidence and standards based practices 

effectively 

LEA 

BRICK 
PD Provider(S-13) 

School PD plan 

PD program 

PD Evaluations 
□ □ □ □ 

3 

Provide Summer Teacher Institute to 

prepare for the school year. Teachers will 

be trained on school-wide data systems, 

map power standards, and create in-house 

benchmark exams 

LEA 

Master Teachers (ELA 

& Math)School 

Operations Manager 

BRICK 

Supplemental Pay (S-11) PD Evaluations □    

4 

Enhance the role and function of the 

grade-level meetings (K-5) and 

department meetings (6-8) to further 

promote data-driven instruction 

Grade Level Leaders 

BRICK 

Department Leaders 

Master Teachers (S-11) 

PD Provider(S-13) 

Terms of reference for 

Grade level and 

Department meeting 
□ □ □ □ 

5 

Provide opportunities for regular peer 

observations based on evaluation of skills 

by administrators and scrutiny of data 

Instructional Leader 

Assistant Principal 

Master Teachers (ELA 

& Math) 

Master Teachers (S-11) 

 

Peer review schedule 

Observations forms □ □ □ □ 
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6 

On-going staff development on formative 

assessment (Assessment for Learning) 

and differentiated instruction 

BRICK 

Master Teachers (ELA 

& Math) 

PD Provider(S-13) 

SIG LEA Consultant Data 

(S-13) 

PD program 

PD Evaluations □ □ □ □ 

7 

Relevant and ongoing staff development 

for all staff in reading and writing in all 

subject areas aligned to language arts 

Academic 

Interventionists 

Administration 

BRICK 

PD Provider 

PD Provider(S-13) 
PD program 

PD Evaluations □ □ □ □ 

8 
Staff development on Literacy across the 

curriculum strategies for all staff 

Academic 

Interventionists 

BRICK 

PD Provider 

PD Provider(S-13) 
PD program 

PD Evaluations □    

9 

Review samples of student work to 

provide teachers with feedback to 

improve the quality of instruction 

Academic 

Interventionists 

Grade level leaders 

Department leaders 

Master Teachers (S-11) 
PD program 

PD Evaluations  □ □ □ 

10 

Use and integrate technology-based 

supports and interventions as part of the 

instructional program 

Teacher Technology 

Coordinator 

Teachers 

BRICK 

Master Teachers (S-11) 

READ 180 libraries (S-14) 

READ 180 Rbooks(S-14) 

Self-Paced learning (S-14) 

Computers (S-14) 

Wireless Installation (S-15) 

PD program 

PD Evaluations 

Lesson Plans 
□ □ □ □ 

11 
On-going staff development on newly 

implemented curriculum 

BRICK 

PD Provider 

Academic 

Interventionists 

PD Provider(S-13) 

 

PD program 

PD Evaluations 

Lesson Plans 
□ □ □ □ 

12 
Provide training for administration on the 

teacher effectiveness rubric 

BRICK 

Administration 
PD Provider(S-13) 

PD program 

PD Evaluations □    

13 

Create a schedule that will give teachers 

90 minutes for Grade-Level Team 

collaboration and one 45-minute planning 

period. 

Administration 

School Operations 

Manager 

Academic 

Interventionists 

Extended Learning Time (S-

11) 
Master Schedule □    

14 
Select an outside PD providers and vet 

applications against agreed criteria. 

SIG Office 

BRICK 

Administration 

District SIG Fiscal and 

Administrative 

Specialist 

PD Provider(S-13) 

External Lead Partner (S-13) 

Selection process 

Contract □    
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SIG Required Activity – 5 

Turnaround 

Adopt a new governance structure or enter into a multi-year contract with the LEA or SEA to obtain added flexibility 

in exchange for greater accountability. 

SMART Goal: Prior to reporting quarter one, the school gains sufficient operational flexibility to allow it to implement fully 

the agreed upon comprehensive transformation approach, including the ability to select its external lead 

partner organization. 

Indicators of Success:   1. The LEA delegates enhanced operational flexibility to the school in the areas of staffing, calendar / time and 

budgeting 

2. Grade level leaders and department leaders are appointed prior to August  

3. Grade level leaders and department leaders have the skills and attributed to be transformational leaders  

4. The external Lead Transformation Partner  provides high quality technical assistance  

5. The LEA, the school, and the Lead Transformation Partner work collaboratively to substantially improve student 

achievement outcomes 

SBR Practice to Address Goal: Exploring the pathway to rapid district improvement Lane, B. (2009).. Lincoln, IL:  

School boards: Focus on school performance, not money and patronage Hill, P. T. (2003). 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 

The LEA and the school work in 

partnership to develop LEA‘s systems 

and processes 

SIG Office 

BRICK 

Principal 

SIG Projector Director 

(S-11) 

SIG Administrative 

Consultant (S-13) 

External Lead Partner (S-

13) 

LEA systems and 

processes □  

  

2 

The LEA systems for anticipating and 

addressing school staffing and 

instructional and operational needs 

operate in a timely, efficient, and  

effective manner 

SIG Office 

BRICK 

 

 

SIG Projector Director 

(S-11) 

SIG Administrative 

Consultant (S-13) 

External Lead Partner (S-

13) 

LEA HR procedures 

LEA budget timelines 

Stakeholder surveys 
□  

  

3 
The LEA delegates operational flexibility 

to the school 

Superintendent 

BRICK 

SIG Projector Director 

(S-11) 

SIG Administrative 

Consultant (S-13) 

External Lead Partner (S-

13) 

MOU / SLA □  

  

4 

The School Governance Council meets 

once a month to discuss school wide 

issues 

Administration 

BRICK 
 

Meeting Minutes 

Meeting dates □ □ □ □ 

5 Instructional Cabinet meets bi-weekly to Instructional Team  Meeting Minutes □ □ □ □ 
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discuss teacher progress, intervention 

planning, resource allocation, and 

tracking for tier two and tier three 

Academic 

Interventionists 

BRICK 

 

 

Meeting dates 

6 

Appoint Grade-Level Leaders and 

Department Leaders who demonstrate 

qualities of a transformation leader 

BRICK 

Administration 
 Appointment Letters □    

7 

Provide professional development for 

Grade-Level Leaders and Department 

Leaders on their roles and responsibilities 

BRICK 

Administration 

 

PD Provider(S-13) 
PD Evaluation 

PD Agenda  □ □ □ 

8 
The LEA and school issues RFP for 

outside partners 

BRICK 

Administration 

NPS Procurement 

SIG Projector Director 

(S-11) 

SIG Administrative 

Consultant (S-13) 

RFP □    

9 

The school follows LEA procurement 

procedures to select and appoint an 

external lead partner organization 

Administration 

NPS Procurement 

SIG Projector Director 

(S-11) 

SIG Administrative 

Consultant (S-13) 

External Lead Partner (S-

13) 

Signed MOU □    

10 

The LTP provides high quality technical 

assistance and builds capacity at the 

school 

 

BRICK 

Administration 

SIG Projector Director 

(S-11) 

SIG Administrative 

Consultant (S-13) 

External Lead Partner (S-

13) 

Lead Partner program 

Staff feedback 

Program evaluation 
□ □ □ □ 

11 

The school has sufficient autonomy to 

develop its own instructional program, 

provided it meets or exceeds all 

mandatory State standards 

 

 

Superintendent 

BRICK 

SIG Office 

BRICK 

SIG Projector Director 

(S-11) 

SIG Administrative 

Consultant (S-13) 

External Lead Partner (S-

13) 

MOU □ □ □ □ 
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SIG Required Activity – 6 

Turnaround 

Use data to identify and implement an instructional program that is research-based and vertically aligned from one 

grade to the next, as well as aligned with State academic standards. 

SMART Goal: 
From September 1, 2012 to June 30, 2013, 100% of teachers will be able to use data so they can explain 

expectations and assessment criteria and provide feedback that is timely, specific and constructive from a 

baseline of 30%. 

Indicators of Success:   

1.The school uses data to identify instructional programs 

2.All instructional programs are research-based and aligned with state academic standards 

3.The school has well-developed pacing guides which ensure alignment across all grade levels 

4. Classroom observations and scrutiny of student work clearly demonstrate that staff are using data to inform and 

differentiate instruction in order to meet the academic needs of individual students 

SBR Practice to Address Goal: 
The Art and Science of Teaching, Robert J. Marzano  

Enhancing Professional Practice: A Framework for Teaching, 2nd Edition (2007), Charlotte Danielson 

Beyond the Numbers: Making Data Work for Teachers & School Leaders, Stephen White 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 

Teacher read and analyze  common 

readings to create a common language 

regarding the instructional program 

Teachers 

Administrators 

Grade leaders 

Department leaders 

District Data Analysis 

Aggregation Specialist 

 

Supplemental Pay (S-11) 

Teacher‘s learning logs 

Minutes of PLC meetings □ □ □ □ 

2 

Teachers use the Instructional Cycle to 

determine multiple forms of formative 

and summative assessments for each unit 

Grade leaders 

Department leaders 
Supplemental Pay (S-11) 

BRICK Instructional 

Cycle □ □ □ □ 

3 

Provide PD to ensure that teachers use 

data to drive instructional change both at 

grade level and vertically across the 

grades 

BRICK 

Grade leaders 

Department leaders 

Math Master Teacher 

LAL Master Teacher 

Outside Providers 

Supplemental Pay (S-11) 

PD Provider (S-13) 

PD program 

PD Evaluations 

Lesson Plans 
□ □ □ □ 

4 
Provide PD to ensure teachers have a 

good understanding of differentiation 

Grade leaders 

Department leaders 

Master Teachers (ELA 

& Math) 

 

Supplemental Pay (S-11) 

PD Provider (S-13) 

Lesson Plans 

Classroom observations □ □ □ □ 

5 

Benchmark exams for grades 3-8  

(Quarterly assessments and  

computerized adaptive assessments) 

Grade leaders 

Department Leaders 

Administration 

District Data Analysis 

Aggregation Specialist 

Supplemental Pay (S-11) 

PD Provider (S-13) 

BRICK Instructional 

Cycle □ □ □ □ 
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6 

The school incorporates a developmental 

literacy assessment, instructional tool, 

and data management system for grades 

K-3 

Grade leaders 

Administration 

Teachers 

Academic 

Interventionists 

Master Teachers ELA (S-

11) 

Diagnostic Data 

On-going data 

Lesson Plans 

PD Program 

Classroom observations 

□ □ □ □ 

7 
School incorporates reading intervention 

program for grades 4-8 

Grade leaders 

Administration 

Teachers 

Department leaders 

Academic 

Interventionists 

Academic Interventionist 

(S-11) 

Master Teachers (S-11) 

Selection of program 

On-going data analysis of 

program 

Students placements in 

RTI 

□ □ □ □ 

8 

Purchase necessary materials to 

implement  a reading and math 

intervention program 

School Operations 

Manager 

Intervention Books (S-

14) 
Requisitions □    

9 

Teachers track student data and use this 

to promote personalized learning for all 

students by creating a ‗BRICK Plan‖ 

Teachers 

Administrators 

Grade leaders 

Department leaders 

Academic 

Interventionists 

Supplemental Pay (S-11) 

 

Teacher data files 

Lesson Plans 

Classroom observations 
□ □ □ □ 

10 

Teachers use data inputted into the 

‗Mastery Tracker‖ to inform instructional 

cycle 

Teachers 

Administrators 

Grade leaders 

Department leaders 

District Data Analysis 

Aggregation Specialist 

Supplemental Pay (S-11) 

Mastery file 

Lesson Plans 

Classroom observations 
□ □ □ □ 

11 

Provide interactive web-based online 

programs for tier two and three students. 

Programs that are geared toward 

providing interventions to students 

Teachers 

Administrators 

Grade leaders 

Department leaders 

School Operations 

Manager Technology 

Coordinator 

Computers (S-14) 

Self- Paced Learning (S-

14) 

Wireless (S-15) 

Program selection 

On-going data from 

program use 
□ □ □ □ 

12 
Create a mastery tracker for student 

mastery 

District Data Analysis 

Aggregation Specialist 

Grade Leaders 

Department Leaders 

 Tracker □    

13 
Plan  Summer Institute to fully prepare 

all staff members for the school year 

Superintendent 

BRICK 

Administration 

School Operations 

Supplemental Pay (S-11) 
Institute Agenda 

PD Evaluation □    
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Manager 

14 
Create an assessment calendar for the 

entire school 

Superintendent 

BRICK 

Administration 

Student 

 

 
Assessment Calendar □    

15 

Purchase technology-based supports and 

interventions as part of the instructional 

program and provide professional 

development on supports 

School Operations 

Manager 

Technology 

Coordinator 

SMART Boards (S-15) 

Wireless (S-15) 

Computers (S-14) 

Requisitions 

PD Evaluations □    
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SIG Required Activity – 7 

Turnaround 

Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic needs 

of individual students. 

SMART Goal: From September 1, 2012 through August 31, 2013 BRICK Avon Academy teachers will use data to judge skills 

and mastery of standards, and to plan differentiated lessons and facilitate student goal setting based on 

performance data, resulting in increased student engagement and performance.  

Indicators of Success:   1. Students articulating personal goals and progressing towards goals 

2. Increased student engagement in lessons 

3. Increased mastery by 10% on benchmark exams 

4. Assessments given periodically to judge mastery and acquisition of skills 

SBR Practice to Address Goal: RTI and Math Instruction (2010),  Amanda VanDerHeyden, Ph.D 

Assisting Students Struggling with Mathematics: Response to Intervention (RtI) for Elementary and Middle Schools, 

National Center for Education Evaluation and Regional Assistance 

Response to Intervention: A Research Review, Charles Hughes, Ph.D., and Douglas D. Dexter, Ph.D., Penn State 

University 

Description of Action Steps Person(s) Responsible Resources Documentation Q1 Q2 Q3 Q4 

1 

Implement universal screening system to 

identify the strengths and weaknesses of 

children 

 Reading Diagnostics 

K-3 = STEP 

4-8 = SRI, McLeod and Slosson 

 Math Diagnostics 

K-8 = School created grade level 

diagnostic 

 Reading ongoing assessments 

K-3 = STEP 

4-8 = SRI, McLeod, and Slosson 

K-8 = Quarterly benchmarks 

 Math ongoing assessments 

K-8 = Quarterly benchmarks 

Teachers 

Administrators 

Grade leaders 

Department leaders 

Master Teachers (ELA & 

Math) 

District Data Analysis 

Aggregation Specialist 

 
RTI Flow Chart 

Diagnostic Data □ □ □ □ 

2 
Place students in tier 2 and tier 3 for 

interventions 

Administrators 

Teachers 

Master Teachers (ELA & 

Math) 

 

Academic Interventionists 

(S-11) 

RTI Flow Chart □ □ □ □ 

3 

Implement a monitoring system to track 

the progress of students in the  Response 

to Intervention (RTI) program to ensure 

students are benefiting from the 

interventions 

Teachers 

Administrators 

Grade leaders 

Master Teachers (ELA & 

Math) 

Academic Interventionists 

(S-11) 
RTI Flow Chart □ □ □ □ 
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Department leaders 

4 

Provide initial professional development 

to create a common language and 

understanding of RTI 

Teachers 

Administrators 

Outside Provider 

Department leaders 

Master Teachers (ELA & 

Math) 

BRICK 

Academic Interventionists 

(S-11) 

PD Provider (S-13) 

Supplemental Pay (S-11) 

PD Evaluations □ □ □ □ 

5 

Provide ongoing coaching PD to 

teachers, administrations, specialists and 

interventionist 

Teachers 

Administrators 

Outside Provider 

Department leaders 

Master Teachers (ELA & 

Math) 

BRICK 

Master Teachers (S-11) 

PD Provider (S-13) 
PD Evaluations □ □ □ □ 

6 
Create RTI schedule for the K-8 

population 

Administrators 

School Operations 

Manager 

BRICK 

Master Teachers (ELA & 

Math) 

Academic Interventionists 

(S-11) 

PD Provider (S-13) 

Supplemental Pay (S-11) 

RTI Flow Chart 

RTI Schedule □ □ □ □ 

7 

Recruit and hire individuals using the 

BRICK hiring procedures for the RTI 

staff members 

District 

BRICK 

Administrators 

Academic 

Interventionists 

 

 
Notification Letters □    

8 

Use custom self-paced learning software 

programs to meet the varying needs of 

students 

Administration 

Teachers 

Guidance Counselor 

Behavioral Specialist 

Master Teachers (ELA & 

Math)Guidance 

Counselor 

Computers (S-14) 

Wireless (S-15) 

Software (S-14) 

SMART Boards (S-15) 

 

Student log Report 

 

□ □ □ 
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SIG Required Activity – 8 

Turnaround 

Establish schedules and implement strategies that provide increased learning time for all students. 

SMART Goal: 
By September 1, 2012, BRICK Avon Academy will increase learning time by a minimum of 80 minutes per day 

for 185 days for all students in order to increase their mastery of state academic standards resulting in a 10% 

increase in students assessed as proficient. 

Indicators of Success:   
1.All students are provided with a minimum of 300 hours per school year 

2.The established schedule and programs are well-designed and meaningfully expand student learning time 

SBR Practice to Address Goal: 
MA Expanded Learning Time Schools Showing Promising Results, 2011MA2020 

Time for a change: Farbman, D., & Kaplan, C. (2005). 

On the clock: Rethinking the way schools use time Silva, E. (2007). 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 

Establish stakeholders committee to 

review the research on extended learning 

time 

BRICK 

Administration 

External Lead Partner (S-

13) 
Committee minutes □ □ 

  

2 
Review and revise the existing school 

schedule to maximize learning time 

School Operations 

Manager 

Principal 

Grade Leaders 

Department Leaders 

BRICK 

External Lead Partner (S-

13) 

 

School schedule □  

  

3 

Consult with all stakeholders on the 

options for extending learning time, in a 

neighborhood which is relatively unsafe 

after 4:00pm 

BRICK 

Principal 

 

External Lead Partner (S-

13) 

 

Stakeholder meeting sign 

in sheets 

Minutes of meeting 
□  

  

4 

Extend the length of the school day for 

all students in a way which gains support 

from all stakeholders 

BRICK 

Principal 

External Lead Partner (S-

13) 
Revised school schedule □  

  

5 
Arrange for buses for Saturday 

Excursions 

School Operations 

Manager 

Clerks 

Buses (S-16) 

Admission Fees (S-16) 

Supplemental Pay (S-11) 

Contracts □ □ □ □ 

6 Select Saturday Extended Learning trips 

Administration 

Teachers 

Clerks 

School Operations 

Manager 

Buses (S-16) 

Admission Fees (S-16) 

Supplemental Pay (S-11) 

Admission Receipts 

Trip paperwork 

 
□ □ □ □ 

7 
Take students on Saturday Extended 

Learning trips 

School Operations 

Manager 

Teachers 

Buses (S-16) 

Admission Fees (S-16) 

Supplemental Pay (S-11) 

Sign-in sheets □ □ □ □ 
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Clerks 

8 
Create schedule for summer teacher 

institute 

Administration 

Outside PD provider 

BRICK 

Supplemental Pay (S-11) 
PD Evaluations 

Schedule □    

9 
Notify targeted students who will be 

attending the BELL summer program 

Administration 

School Operations 

Manager 

 

 

BELL schedule 

Parent Letters □    

10 

Provide after school program targeted for 

tier 2 students and offered to tier 3 

students 

Administration 

School Operations 

Manager 

Master Teachers (ELA 

& Math) 

Academic 

Interventionists (S-11) 

Supplemental Pay (S-11) 

After school program 

Evaluation reports 

Student feedback 
□ □ □ □ 
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SIG Required Activity – 9 

Turnaround 

Provide appropriate social-emotional and community-oriented services and supports for students. 

SMART Goal: 
By April, 2013, the school will reduce student discipline referrals from classroom teachers by 50% as 

compared to the 2012 school year.   

Indicators of Success:   
1. Students have the opportunity to participate in community-related activities 

2. Family and community engagement  in the school increases by 10% by the end of 2013 

3. At least 10 Family and community engagement events are offered to parents and the community.  

SBR Practice to Address Goal: 
Effective Implementation of School Improvement Grants, Center on Innovation & Improvement. (n.d.). SES 

Partners for change: Public schools and community-based organizations. Vue, 17. Annenberg Institute for School 

Reform. Warren, M. R. (2007). 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 

Review and evaluate existing 

community-oriented programs provided 

by the school 

BRICK 

Administration 

SOM 

External Lead Partner (S-13) Existing program, □ □ □ □ 

2 

Undertake stakeholder consultation, 

including Town Hall meetings, focus 

groups and surveys 

BRICK 

Administration 

SOM 

External Lead Partner (S-13) 
Meeting schedule 

Signing  in sheets □ □ □ □ 

3 

Develop and implement opportunities for 

students to participate in community-

related activities 

BRICK 

Administration 

SOM 

External Lead Partner (S-13) New program □ □ □ □ 

4 
Monitor and evaluate the impact of the 

community-related activities 

BRICK 

Administration 

SOM 

External Lead Partner (S-13) 
Monitoring report 

Participants‘ surveys □ □ □ □ 

5 
Review and revise the community- 

related activities 

BRICK 

Administration 

SOM 

External Lead Partner (S-13) Revised Program □ □ □ □ 

6 

Develop and implement opportunities to 

enhance family and community 

engagement 

BRICK 

Administration 

SOM 

External Lead Partner (S-13) New program □ □ □ □ 

7 
Monitor and evaluate the impact of the 

family and community engagement 

BRICK 

Administration 

SOM 

External Lead Partner (S-13) 
Monitoring report 

Participants‘ surveys □ □ □ □ 

8 
Review and revise the family and 

community engagement program 

BRICK 

Administration 

SOM 

External Lead Partner (S-13) Revised Program □ □ □ □ 

9 
Notify parents of the Newark Strong 

Healthy Communities Initiative (SHCI) 

BRICK 

Administration 

SOM 

External Lead Partner (S-13) 

Parent Letter 

Sign-In Sheet Parent 

Night 
□    
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Student Release Forms 

10 
Implement Promoting Positive Behavior 

Strategies – classroom management 

Guidance Counselor 

Behavioral Specialist 

 

External Lead Partner (S-13) 

PD program 

PD Evaluations 

Behavioral incidents 

log 

□ □ □ □ 
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SIG Required Activity – 10 

Turnaround 

Establish a system to collect data for the required leading indicators for schools receiving SIG funds. 

SMART Goal: On a quarterly basis, the LEA and the school will produce a report on all nine leading indicators. 

Indicators of Success:   
1. A data collection system is established which covers all nine leading indicators 

2. The data can be easily transferred between the school and the LEA 

3. The data collection system will generate the data in a format that facilitates the production of reports 

SBR Practice to Address Goal: 
Exploring the pathway to rapid district improvement Lane, B. (2009).. Lincoln, IL:  

School boards: Focus on school performance, not money and patronage Hill, P. T. (2003). 

Description of Action Steps 
Person(s) 

Responsible  
Resources 

 
Documentation 

 

Q1 

 

Q2 

 

Q3 

 

Q4 

1 
The school identifies interim success 

criteria for the nine indicators 

SIG Office 

Principal 

BRICK 

SIG Projector Director (S-11) 

SIG Data Analysis 

Aggregation Specialist (S-13) 

SIG Administrative Consultant 

(S-13) 

External Lead Partner (S-13) 

SIG KPIs □ □ □ □ 

2 

The LEA has established processes and 

procedures to collect and analyze data at 

various key points during the year. 

SIG Office 

BRICK 

 

SIG Projector Director (S-11) 

SIG Data Analysis 

Aggregation Specialist (S-13) 

SIG Administrative Consultant 

(S-13) 

External Lead Partner (S-13) 

LEA data policy and 

procedures □ □ □ □ 

3 

The school and its LTP will  produce 

quarterly reports on progress against all 

nine leading indicators and the respective 

success criteria 

BRICK 

Principal 

 

SIG Projector Director (S-11) 

SIG Data Analysis 

Aggregation Specialist (S-13) 

SIG Administrative Consultant 

(S-13) 

External Lead Partner (S-13) 

Quarterly reports □ □ □ □ 

4 
These reports  highlight key successes 

and areas for development 

SIG Office 

BRICK 

Principal 

 

SIG Projector Director (S-11) 

SIG Data Analysis 

Aggregation Specialist (S-13) 

SIG Administrative Consultant 

(S-13) 

External Lead Partner (S-13) 

Quarterly reports □ □ □ □ 
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Form S-9 

 

Date: __May 24, 2012________                                           

 

BUDGET AMOUNT AND NARRATIVE 
 

LEA :  __Newark Public Schools_____________________________        Name of School: ___BRICK Avon Avenue School___________ 

 

BUDGET NARRATIVE 

 

 

School Name: 

Year 2 

Approved in Original 

2011-2012 Application  
2012-2013 Requested 

Estimated Amount To Be 

Carried Over from 2011-2012 

 

LEA (5% administrative) 
$35,298 $54,272 $0 

 

School  
$2,000,000 $1,945,728 $0 

 

Final 2012-2013 Budget Request 
$1,964,702 $2,000,000 $2,000,000 

 

Year 2 Estimate 

 

$2,000,000 

 

 

BUDGET NARRATIVE 

 

 

Year 2 Budget Narrative including the estimated carryover 

 

See the following page. 
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S-10 

  

BUDGET DETAIL FORM A 
   

Date: 5/24/2012 

  

Personal Services - Salaries 

   

Revised:   8/1/2012 

  

Function & Object Codes 100-100 and 200-100   

   

          NGO TITLE: School Improvement Grant   

 
    

SCHOOL NAME:  BRICK Avon School       

          NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary.             

          
PROJECT FUNCTION POSITION/NAME COST CALCULATION GRANT 

GOAL/ &   For full-time positions:  total annual salary x percent of time to the REQUEST 

OBJECTIVE/ OBJECT   grant project = total AMOUNT 

ACTIVITY CODE   For part-time positions:  rate ($) per hour x number of hours   

      per week x number of weeks per year = total   

8.1.2, 8.1.3, 8.1.4 100-100 

Supplemental pay for certified and 

substitute teachers (extended learning 

time) 

$50/hr x 247 hours (80 minutes/day x 185 days) x 40 teachers = $494,000 $494,000 

8.1.2, 8.1.3, 8.1.4 100-100 
Supplemental pay Teacher Aides 

(extended learning time) 
$20/hr x 247 hours (80 minutes/day x 185 days) x 15 aides = $74,100  $74,100 

6.1.1, 6.1.3, 6.2.3, 6.2.4 100-100 Reading Academic Interventionist (2) Full time position: $60,000 x 2 x 100% $120,000 

6.1.1, 6.1.3, 6.2.3, 6.2.4 100-100 Math Academic Interventionist (1) Full time position: $70,000 x 1 x 100% $70,000 

      
Total 100-100  $758,100 

6.1.6, 6.1.7, 6.2.8 200-100 Master Teacher (1) Full time position: $97,000 x 1 x 100% $97,000 

6.1.6, 6.1.7, 6.2.8, 6.2.9, 

6.2.10 
200-100 Support Staff (nurse) ELT $50/hr x 247 hours (80 minutes/day x 185 days) x 1 staff = $12,350 $12,350 

5.1.2, 5.1.3 200-100 School Clerk - extended school day $33/hr x 247 hours (80 minutes/day x 185 days) x 1 clerk = $8,151 $8,151 

6.1.1, 6.1.3, 6.2.3, 6.2.4 200-100 
Supplemental pay for (3) Master Teachers  

(extended learning time) 

$50/hr x 247 hours (80 minutes/day x 185 days) x 3 Master Teachers = 

$37,050 
$37,050 
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S-10 

  

BUDGET DETAIL FORM A 
   

Date: 5/24/2012 

  

Personal Services - Salaries 

   

Revised:   8/1/2012 

  

Function & Object Codes 100-100 and 200-100   

   

          NGO TITLE: School Improvement Grant   

 
    

SCHOOL NAME:  BRICK Avon School       

          NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary.             

          
PROJECT FUNCTION POSITION/NAME COST CALCULATION GRANT 

GOAL/ &   For full-time positions:  total annual salary x percent of time to the REQUEST 

OBJECTIVE/ OBJECT   grant project = total AMOUNT 

ACTIVITY CODE   For part-time positions:  rate ($) per hour x number of hours   

      per week x number of weeks per year = total   

6.1.1, 6.1.3, 6.2.3, 6.2.4 200-100 

Supplemental pay for Team Building, 

Visioning, and Curriculum Mapping & 

assessment writing 

Pre Inst. = 6 hrs/days x 30 days x $37/hr x 5 staff =  $33,300    Week 1 = 6 

hrs/day x 5 days x $37/hr x 40 staff  =$44,400 Week 2 = 6 hrs/day x 5 

days x $50/hr x 40 staff  = $60,000   Week 2 = 6 hrs/day x 5 days x $20/hr 

x 3 staff = $1,800               Week 3 = 6 hrs/day x 3 days x $50/hr x 40 staff  

= $36,000 

$175,500 

8.1.1, 8.1.2, 8.1.4 200-100 

Supplemental pay for instructional staff 

chaperones for Saturday Extended 

Learning Excursions 

$37/hr x 8 hours/day x 8 days x 40 staff  $94,720 

10.1.2, 10.2.3, 10.3.4 200-100 SIG LEA Project Director $120,000/6 SIG Schools = $20,000 $20,000 

10.1.2, 10.2.3, 10.3.4 200-100 SIG Accountant/Gladys Anikwe $70,000 x 100% /6 SIG schools = $11,667 $11,667 

10.1.2, 10.2.3, 10.3.4 200-100 SIG Master Teacher (10 months) $55,000 x 100% /6 SIG schools = $9,167 $9,167 

10.1.2, 10.2.3, 10.3.4 200-100 
Supplemental pay, SIG Master Teacher 

(July and Aug, 2013) 
$37/hr x 6 hours/day x 5 days x 8 weeks = $8,800/6 SIG schools $1,480 

      Total 200-100  $467,085 

      Total  100-100 and 200-100 $1,225,185 
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S-11 

    

BUDGET DETAIL FORM B 

  

Date: 5/24/2012 

    

Personal Services - Employee Benefits 

  

Revised: 8/1/2012 

    

Function & Object Code 200-200   

   

            NGO TITLE: School Improvement Grant   

 
    

School Name:  BRICK Avon School     

            NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary.             

             
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

POSITION/NAME
 

GRANT
 

FICA
 

TPAF
 

PERS
 

WRKR'S
 

UNEMPLY.
 

DISABIL.
 

HEALTH
 

OTHER
 

TOTAL %
 

GRANT
 

 
 

REQUESTED
 

 
 

 
 

 
 

COMP
 

 
 

 
 

flat fee
 

SPECIFY:
 

OF
 

REQUEST
 

 
 

SALARY
 

 
 

 
 

 
 

 
 

 
 

 
 

$8,525 
 

Per Emply
 

BENEFITS
 

AMOUNT
 

 
 

AMOUNT
 

7.65%
 

9.55%
 

5.00%
 

1.39%
 

0.00%
 

3.50%
 

 
 

 $      3,166 
 

 
 

(BENEFITS
 

 
 

 
 

 
 

_________%
 

_________%
 

_________%
 

_________%
 

_________%
 

_________%
 

_________%
 

 
 

ONLY)
 

Certified Teachers 

        

494,000  

      

37,791              6,867          9.04%       44,658  

Teacher Aides (ELT) 

          

74,100  

        

5,669              1,030          9.04%         6,699  

Instr (Saturday ELT) 

          

94,720  

        

7,246              1,317          9.04%         8,563  

Academic Reading (2) 

        

120,000  

        

9,180  

      

11,460            1,668            17,050          6,332  38.08%       45,690  

Academic Math  

          

70,000  

        

5,355  

        

6,685               973              8,525          3,166  35.29%       24,704  

Master Teacher 

          

97,000  

        

7,421  

        

9,264            1,348              8,525          3,166  30.64%       29,723  

Support Staff (ELT) 

          

12,350  

           

945                 172          9.04%         1,117  

Supplemental Master 

Teachers 

          

37,050  

        

2,834                 515          9.04%         3,349  

School Clerks (ELT) 

            

8,151  

           

624                 113          9.04%            737  

Visioning & Planning 

        

175,500  

      

13,426              2,439          9.04%       15,865  

LEA SIG Project 

Director 

          

20,000  

        

1,530    1,000            278              1,421             528  23.79%         4,757  
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S-11 

    

BUDGET DETAIL FORM B 

  

Date: 5/24/2012 

    

Personal Services - Employee Benefits 

  

Revised: 8/1/2012 

    

Function & Object Code 200-200   

   

            NGO TITLE: School Improvement Grant   

 
    

School Name:  BRICK Avon School     

            NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary.             

             
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

POSITION/NAME
 

GRANT
 

FICA
 

TPAF
 

PERS
 

WRKR'S
 

UNEMPLY.
 

DISABIL.
 

HEALTH
 

OTHER
 

TOTAL %
 

GRANT
 

 
 

REQUESTED
 

 
 

 
 

 
 

COMP
 

 
 

 
 

flat fee
 

SPECIFY:
 

OF
 

REQUEST
 

 
 

SALARY
 

 
 

 
 

 
 

 
 

 
 

 
 

$8,525 
 

Per Emply
 

BENEFITS
 

AMOUNT
 

 
 

AMOUNT
 

7.65%
 

9.55%
 

5.00%
 

1.39%
 

0.00%
 

3.50%
 

 
 

 $      3,166 
 

 
 

(BENEFITS
 

 
 

 
 

 
 

_________%
 

_________%
 

_________%
 

_________%
 

_________%
 

_________%
 

_________%
 

 
 

ONLY)
 

SIG Accountant 

          

11,667  

           

893    

           

583             162              1,421             528  30.74%         3,587  

SIG Master Teacher 

            

9,167  

           

701  

           

875               127              1,421             528  39.85%         3,653  

SIG Master Tchr 

(Suppl) 

            

1,480  

           

113                   21          9.04%            134  

TOTAL 

  

1,225,185  

    

93,728      28,284        1,583      17,030               -                 -        38,363      14,248  15.77%   193,235  
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S-12 

BUDGET DETAIL FORM C 

 

        Purchased Professional and Technical Services Date: 5/24/2012 

 

        Function & Object Codes 100-300 and 200-300 Revised: 8/1/2012 

 NGO TITLE: School Improvement Grant 

   
 

SCHOOL NAME:  BRICK Avon School   SUBGRANTEE: 

 NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 
Complete all columns.  Use multiple lines for a single entry if necessary. 
        

        
 

 
 

 
 

 
 

 
 

 
 

PROJECT FUNCTION DESCRIPTION/PURPOSE RATE: TIME GRANT 

GOAL/OBJECTIVE/ &   HOURLY, REQUIRED REQUEST 

ACTIVITY OBJECT   DAILY,   AMOUNT 

  CODE   FLAT FEE     
 
  

 
 
       Rate        x      Time       =  Grant Req. 

            

4.1.1, 4.1.2, 4.1.7, 4.1.14 200-300 

External Lead Turnaround Partner - Management Fee (experienced in 

developing high-performing schools, partner on mission alignment, 

coordinates and aligns the work of all outside programs and partners, 

and will have an embedded, consistent and intense relationship with 

the school) @ $1,000 x 125 days = $125,000 

$1,000.00  125 $125,000  

4.3.7, 4.3.8, 4.3.9, 4.3.11 200-300 

Job embedded Professional Development to Improve Classroom 

Instructional Practices for all teachers @ $1,000/day x 90 days = 

$90,000 

$1,000.00  90 $90,000  

4.3.7, 4.3.8, 4.3.9, 4.3.11 200-300 
Job embedded Professional Development to improving practice around 

student social development @ $2,000 x 40 days = $80,000 
$2,000.00  40 $80,000  

    Total 200-300     $295,000  
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S-13 

 

BUDGET DETAIL FORM D 
  

 

Supplies and Materials Date:  5/24/2012 

 

Function & Object Codes 100-600 and 200-600 Revised: 8/1/2012 

 NGO TITLE: School Improvement Grant 

   
 

SCHOOL NAME:   BRICK Avon School     

 NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary.       

  
 

 
 

 
 

 
 

 
 

 
 

PROJECT GOAL\ FUNCTION ITEM DESCRIPTION UNIT COST QUANTITY GRANT 

OBJECTIVE/ &   (UC) (Q) REQUEST 

ACTIVITY OBJECT       AMOUNT 

  CODE       (GR) 
 
  

 
 
 UC       x        Q          =      GR 

6.2.6, 6.2.7, 6.2.8, 6.2.10 100-600 

READ 180 Rbooks - The district implemented READ 180 as part of the 

Striving Readers Grant for a reading intervention for students. However, 

Avon was not part of the grant due to it being a control school. 

$11,503.00  1  $11,503  

6.2.6, 6.2.7, 6.2.8, 6.2.10 100-600 

Self-paced learning software programs  Self paced learning software 

programs ( Lexia and Dream Box) Dreambox : $7,225 and Lexia : 

$20,275 

$27,500.00  1  $27,500  

6.2.6, 6.2.7, 6.2.8, 6.2.10 100-600 
Intervention Supplemental Books for Tier 2 and 3 students (300 x 

$25.00)  
$25.00  300  $7,500  

6.2.6, 6.2.7, 6.2.8, 6.2.10 100-600 
SMART Response PE System with 24 student remotes. The set includes 

24 students remotes, receiver and a carrying case 
$1,215.00  10  $12,150  

6.2.6, 6.2.7, 6.2.8, 6.2.10 100-600 
Tablet handhelds to differentiate instruction to work with Tier II and 

Tier III students  
$1,000.00  30  $30,000  

6.2.6, 6.2.7, 6.2.8, 6.2.10 200-600 Computers: 8 computers x 7 classes  $700.00  56  $39,200  

    Total 100-600     $127,853  
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S-14 

 

BUDGET DETAIL FORM E 
  

 

Equipment Date:  5/24/2012 

 

Function & Object Codes 400-731 and 400-732 Revised: 8/1/2012 

 NGO TITLE: School Improvement Grant 
 SCHOOL NAME:  BRICK Avon School     

 NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary.         

         
 

 
 

 
 

 
 

 
 

 
 

 
 

PROJECT GOAL/ FUNCTION ITEM DESCRIPTION   UNIT COST QUANTITY GRANT 

OBJECTIVE/ &     (UC) (Q) REQUEST 

ACTIVITY OBJECT         AMOUNT 

  CODE         (GR) 
 
  

 
 
 

 
 UC       x        Q          =      GR 

6.2.8, 6.2.12, 6.2.16 400-731 

 Equipment needed: Smart Boards (with needed 

projector, materials) to increase learning time and 

rigor, facilitate team teaching and curriculum 

alignment - for Kindergarten Classrooms  

  $2,431.00  6  $14,586  

      

  

      

    Total 400-731   $14,586  
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S-15 Date: 5/24/2012 

  
BUDGET DETAIL FORM F Revised:  8/1/2012  

  

Other Purchased Services, Other Objects, Purchased Property Services, Travel, Indirect Costs, 

Buildings     

  

Function & Object Codes 100-500, 100-800, 200-400, 200-500, 200-580, 200-800, 200-860, 400-720 

  

       NGO TITLE:  School Improvement Grant 

   
 

SCHOOL NAME: BRICK Avon School   SUBGRANTEE: 

       NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary.         

        
 

 
 

 
 

 
 

 
 

 
 

PROJECT FUNCTION DESCRIPTION/COST CALCULATION GRANT 

GOAL/ &   REQUEST 

OBJECTIVE/ OBJECT   AMOUNT 

ACTIVITY CODE     

8.2.5, 8.2.6, 8.2.7 100-800 Admission fees for students to various Saturday Excursions 650 students x 8 Excursions x $6.00/student $31,200  

8.2.5, 8.2.6, 8.2.7 100-800 

School embedded social development to help students build teamwork, cooperation, spark their imagination and 

creativity. Playworks will be used which encompasses: Teamwork, cooperation, and the ability to spark their imagination 

and creativity. Revised 

$27,481  

    Total 100-800 $58,681  

8.2.5, 8.2.6, 8.2.7 200-500 
Transportation for Saturday Extended Learning Excursions.  (Money allocated for buses for Saturday Excursions, above 

the normal NPS allocated amount for buses. Each student will receive at least four Saturday excursions- 15 buses x 8 

trips x $190 per bus) 

$22,800  

    Total 200-500 $22,800  

8.2.8, 8.2.9 200-580 
Travel for School Leader to attend NJDOE Leadership Academy in August 2013 and monthly meetings.  Cost: Daily 

mileage  = 20 days x 100 miles (round trip) x $.31 per mile  = $620. Toll= $12 per day x 20 days = $240 
$860  

4.1.3, 4.1.3, 4.1.6, 

4.1.7 
200 - 580 Travel to professional development or International Baccalaureate Conferences ($1,000 x 10 staff = $10,000) $10,000  

    Total 200-580 $10,860  
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S-15 Date: 5/24/2012 

  
BUDGET DETAIL FORM F Revised:  8/1/2012  

  

Other Purchased Services, Other Objects, Purchased Property Services, Travel, Indirect Costs, 

Buildings     

  

Function & Object Codes 100-500, 100-800, 200-400, 200-500, 200-580, 200-800, 200-860, 400-720 

  

       NGO TITLE:  School Improvement Grant 

   
 

SCHOOL NAME: BRICK Avon School   SUBGRANTEE: 

       NOTES:  Copy this form.  Refer to Part III, Constructing a Grant Application Budget, of the Discretionary Grant Application for instructions. 

Complete all columns.  Use multiple lines for a single entry if necessary.         

        
 

 
 

 
 

 
 

 
 

 
 

PROJECT FUNCTION DESCRIPTION/COST CALCULATION GRANT 

GOAL/ &   REQUEST 

OBJECTIVE/ OBJECT   AMOUNT 

ACTIVITY CODE     

3.1.4, 3.1.6, 3.1.7 200 - 800 

Staff Incentives to award growth and student achievement (Professional Development Activities such as national board 

certification and Technology mini Grants) 8 Overall Data Awards $1,225 (Mini Grant) = $9,800; 4 National Board 

Certification $2,500 = $10,000; 10 Technology grants = $10,000; 12 Professional Development Grants  = $15,000 

Reduced due to overbudgeting. Revised 

$44,800  

3.1.4, 4.1.5, 3.1.6, 

3.1.7 
200 - 800 Registration for the  International Baccalaureate Conferences for professional development ($700 x 10 staff = $7,000) $7,000  

    Total 200-800 $51,800  

    
Total 200-800 $51,800  
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Form S-16                                                  

      

S-16 

APPLICATION FOR FUNDS - BUDGET SUMMARY 

       LEA Name:  Newark Public Schools        

     
School Name:  BRICK Avon School      

  

County/LEA/School Code: 13/ 3570 / 

220     

NGO Title: School Improvement Grant (Cohort 2 - Year 2)   

    

       

BUDGET CATEGORY 

FUNCTION 

& 
GRANT FUNDS REQUESTED 

SIG 

ADMIN SIG TOTAL 

OBJECT STATE FEDERAL SIG  COST COST 

CODE 
FUNDS FUNDS FUNDS SUMMARY SUMMARY 

(Column 

1) 

(Column 

2) 

(Column 3) (Column 4) (Column 5) 

INSTRUCTION             

Personal Services - Salaries 100-100     758,100      

Purchased Prof. & Tech Svcs. 100-300          -        

Other Purchased Services 100-500           

Supplies and Materials 100-600     127,853      

Other Objects 100-800     58,681      

SUBTOTAL - INSTRUCTION     944,634      

SUPPORT SERVICES             

Personal Services - Salaries 200-100     467,085      

Personal Svcs - Emp. Benefits 200-200     193,235      

Purchased Prof. & Tech Svcs. 200-300     295,000      

          Subgrant Cost Summary 200-320           

Purchased Property Svcs. 200-400           

Other Purchased Services 200-500     22,800      

          Travel 200-580     10,860      

Supplies and Materials 200-600     

 

    

Other Objects 200-800     51,800      

          Indirect Costs 200-860           

SUBTOTAL - SUPPORT SERVICES     1,040,780         -    
FACILITIES ACQUISITION & CONSTR. 

SVCS             

Buildings 400-720           

Instructional Equipment 400-731     14,586      

Noninstructional Equipment 400-732           

SUBTOTAL - FACILITIES     14,586    

 
TOTAL COSTS     2,000,000    

 
       
       

       

      Business Administrator/Chief Fiscal Officer   

 

Date 

   


