Form S-1

NEW JERSEY DEPARTMENT OF EDUCATION
TITLE PAGE - **SCHOOL APPLICATION**

SECTION I:

NGO#:_11 - SG03 - HO2 Title: School Improvement Grant

SECTION I, PART A:

. Imemai uSegnly . *S—(-:- 1;;0 ;EO de ’i‘h

School Name

University Middle School Andrea Tucker (973) 399-6879 Ext. 1601
School Address School Principal Name Phone #

255 Myrtle Avenue

School City, State, Zip Eileen P. Walton

Irvington, NJ 07111 School Program Director Name

Grade Span of School

(973) 399-6800 Ext. 1673
6-8 School Program Director Telephone

ewalton@irvington.k12.nj.us
School Program Director Fax/email

Total amount of funds requested for school application: Year 1 $ 999.285.47 Year2$ 999.986.00 Year 3 $
999,991.00
Duration of the Year 1 project: 7/1/14 to 8/31/15

To the best of my knowledge and belief, the information contained in the application is true and correct. I further certify
the school application information is complete.

_04/01/2014
Certification of Chief School Administrator Date
SECTION II PART B

The school application has been duly authorized by the governing body of the Irvington Public School
school district (county code 1 3, District Code 2 3 3 0, School Code 135 ).

Superintendent of Schools
Signature of Chief School Administrator Title Date

Business Manager: __Reginald Lamptey Phone: _(973) 399-6800 Ext. 2120 Fax: _(973) 416-2090




Form S-2

SCHOOL STATEMENT OF ASSURANCES

On behalf of the LEA and the applicant School, the undersigned hereby assure the New Jersey
Department of Education that under this School Improvement Grant program:

Each school’s principal and appropriate staff agrees to participate in the Leadership Academy.
A State Turnaround Coach is assigned to each school.

Each school agrees to participate in an external evaluation and accountability process that includes
rigorous objectives that measure the impact of the activities.

Each school is fully committed to the implementation of all project activity plans as outlined in the
approved grant application, to include fulfillment of all relevant SIG model requirements.

Irvington Public Schools

Applicant LEA Signature: Chief School Administrator

University Middle School

Applicant School

04/01/2014

Date



Form S-3

Documentation of Federal Compliance (DUNS/SAM) Form

Note: this form must be completed and returned by the applicant school prior to any award being made.

Part I — Applicant Organization

Organizational Name of Applicant Irvington Board of Education
Address (including zip + 4 code) 07111 —2627

DUNS number 96212035

Expiration Date of SAM registration 9/2/2014

Congressional District 10th

Part II — Primary Place of Performance under this award

City Irvington

County Essex

I certify that this information is complete and correct. Furthermore, the applicant certifies that it has
completed its registration on the System for Award Management (SAM) website, found at www.sam.gov
and shall maintain a current registration throughout the grant period.

Signature of Chief School Administrator

Dr. Neely Hackett, Superintendent of Schools
Name and Title




Date: 04/01/2014

Form S-4

Page _1 of _3

PROJECT ABSTRACT

LEA : Irvineton Public Schools

Name of School: University Middle School

Mission

University Middle School envisions a community of learners dedicated to
academic excellence through a combination of critical thinking and life skills,
which define the education of the whole child, wherein the major focus of the
school is to improve academic achievement for all students. Our core beliefs
are that each student is entitled to a quality education that the entire
community of invested stakeholders value, support, and enlarge by
collaborating with one another. Teacher quality is vital to engaging students in
relevant, authentic tasks and improving student achievement. University
Middle School believes that each student possesses the ability to achieve his or
her potential in any learning environment when adults provide the most
appropriate supports for success. The educational environment must be safe,
respectful, and guided by skilled administrators who focus on advancing
teacher effectiveness and student achievement.

Vision

University Middle School seeks to realize the status of an exemplary school
where all stakeholders are committed to the goals established to transform the
school into an environment that promotes the highest level of academic
achievement and personal growth for all students.

Project Implementation
Summary

School Profile:

University Middle School is one of two middle schools in Irvington, New
Jersey as of the date of this application it enrolls students in grades six
through eight; 230 sixth graders, 214 seventh graders, and 223 eighth graders.
The school is governed by one principal and two assistant principals who
oversee a total of 667 students and 74 teachers.

Needs Analysis:

University Middle School’s needs analysis which includes a set of
comprehensive data from on-going state conducted Regional Achievement
Center quarterly site visits ; district administrative walkthroughs; District
Cycle Benchmark and State Unit and NJASK Assessments; Read 180 Lexile:
and 2011-12 QSR analysis all indicate that the students at University Middle
School have demonstrated low academic achievement in ELA and Math that
is below state proficiency benchmarks. As a result, University Middle School
has been designated as a Priority School.

4




These reports identified a number of root causes for low achievement across
ELA and Math, but the common factors were:

¢ Instructional practices are too teacher-centered

* Effective instructional strategies that address the needs of all students
are not consistently implemented

* Most teachers do not incorporate the use of higher-order questioning
skills

® Most teachers do not incorporate the use of differentiated instruction
Teachers have not had adequate sustained job-embedded professional
development

In year 1, the administration and staff at University Middle School will
maintain a focus on the following key areas of academic and school life:

Leadership:

During the first year of implementing the Transformational Model, University
Middle School will school begin with the vision casting of effective
leadership. Effective leaders inspire students, teachers, staff, and the
community to embrace and promote the school’s vision and the intermediate
objectives and goals that must be met to realize the vision. Goals relative to
educational priorities must be clearly articulated and clarified when necessary.
The building leadership must insure on-going, job-embedded professional
development based on an effective evaluation process and facilitate
collaborative decision-making as well as foster positive relationships among
all stakeholders. Finally, the effective leader must develop protocols that
comply with the requirements of federal, state, and local legislation.

School Staffing and Professional Development:

During the first year of implementation of the Transformational Model, the
school principal will rely heavily on the recruitment and retention of highly
qualified and committed teachers. The standard of highly qualified teachers is
not limited to certification. Therefore, in order to effectively transform a
school, staff must demonstrate commitment to the school’s vision, have high
expectations for student success, demonstrate awareness of students’ needs
through ongoing data analysis and the tailoring of instruction based on those
needs. Teachers can also effect the transformation of a school through
community involvement and modeling the values of lifelong learning and
personal growth through participation in ongoing professional development
and collaboration with peers.

Academic Environment:

During the first year of implementation of the Transformational Model, the
administrators and staff at University Middle School will promote the
operation of an environment where students develop and exhibit skills which
will result in measurable academic and personal growth that will translate into
higher rates of high school graduation and post- secondary preparation and
success. The school will set challenging goals for all students. Students will
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also avail themselves of educational and co-curricular activities that enhance
personal and academic development. Through participation and the pursuit of
excellence in academics and co-curricular activities, students will gain skills
necessary to transition to the rigors of secondary education and post graduation
pursuits.

Another critical element to enhancing the academic environment is the
selection, alignment, revision, monitoring, and implementation of curriculum
and instruction. University Middle School will utilize a curriculum that allows
students to meet core requirements and minimum levels of proficiency relative
to state standards and requirements, and includes stimulating electives which
promote an extension of intellectual interests and ignite a passion for
creativity. The curriculum goals will be clearly stated and curricular elements
will be presented in a logical progression relative to a scope and sequence
which is clearly defined. The curriculum will be challenging, allow for
differentiation, promote critical thinking and creativity, and be articulated both
horizontally and vertically.

Community and Parent Involvement:

University Middle School administrators and staff recognizes that community
and parent partnership is also crucial to the transformation of our school. We
will provide programs that promote parental involvement through
collaborative monitoring of academic performance and support of excellence
and lifelong learning. University Middle School will partner with the
community by providing opportunities to attend and support programs and
initiatives, engage in business partnerships that provide resources and
experiences to identify a direct linkage between school and the workplace.
Community involvement will also be facilitate by establishing effective
collaboration with institutions of higher learning.

School Climate:

A final crucial element that is necessary toward the realization of school
transformation is establishing a positive school climate. A positive school
climate is characterized by collaboration among stakeholders, shared
expectations, ethical behavior, respect for the self-worth and diversity of
others, trust, and safety. Students will contribute positively to the school
environment through conducting themselves in a safe and orderly fashion and
demonstrate respect for themselves as well as the rights and diversity of fellow
students, staff, and their community. Students will take pride and
responsibility for their own learning and make ethical decisions regarding their
personal behavior and school attendance.




Form S-5

Date: __04/01/2014

REPORTING METRICS

LEA Irvington Public Schools

Name of School: University Middle School

Page 1 of 7

2012-2013 Data

Which intervention the school used (ie., turnaround restart closure or
transformation )

University Middle School
intends to implement the
Transformation Model as an
educational reform
intervention strategy with the

use of School Improvement
Cohort 3 funds.

Number of minutes within the school year

Student Outcome/Academic Qutcome Data .
Percentage of students at or above each proficiency level on state
assessments in reading/language arts and mathematics (e.g., Partially
Proficient, Proficient, Advanced), by grade and by student subgroup

University Middle School has
68,400 minutes within the
school year. There are 6 hours
and 20 minutes in the school
day for 180 days each year.
There are 60,300 instructional
minutes each school day for
180 days each year. This is
the equivalent of 5 hours and
35 minutes of instruction each
school day.

Analysis of NJASK 6 results
for the 2012-13 school year
indicates that 1% of all sixth
graders tested schoolwide
scored Advanced Proficient in
Language Arts, 29% of all
sixth graders scored Proficient,
and 70% scored Partially
Proficient.

NJASK 6 results
disaggregated by subgroups
for the same population




indicated Advanced
Proficiency levels of 1% for
Black students, 0% for
Hispanic students, 0% for
students with disabilities and
0% for economically
disadvantaged students. State
assessment data indicates that
29% of Black students scored
Proficient, 29% of Hispanic
students scored Proficient,
12% of students with
disabilities scored Proficient,
and 29% of economically
disadvantaged students scored
Proficient. Partially Proficient
students were represented by
70% black, 71% Hispanic,
88% students with disabilities
and 71% economically
disadvantaged.

Language Arts scores on the
NJASK 7 for the 2012-2013
school year indicated 3%
Advanced Proficient, 18%
Proficient, and 81% Partially
Proficient Schoolwide. An
analysis of Language Arts
performance for 7 grade
students disaggregated by
subgroup indicates Advanced
Proficient status for 1% of
Black students, 6% of
Hispanic students, 0% of
students with disabilities, and
1% of economically
disadvantaged students.
Students in the Proficient
category were represented by
17% Black, 17% Hispanic,
17% students with disabilities,
and 16% economically
disadvantaged. Partially
Proficient were distributed as
follows: 82% Black, 78%
Hispanic, 83% students with
disabilities, and 83%
economically disadvantaged.




Language Arts scores on the
NJASK 8 for the 2012-2013
school year indicated 1%
Advanced Proficient, 43%
Proficient, and 56% Partially
Proficient schoolwide.
Disaggregated Language Arts
scores on the NJASK 8
indicate Advanced Proficient
scores for 1% of Black
students, 0% of Hispanic
students, 2% of students with
disabilities, and 1% of
economically disadvantaged
students. Students in the
Proficient range were
distributed as follows: 43%
Black, 43% Hispanic, 9%
students with disabilities, and
44% economically
disadvantaged. Partially
Proficient scores were
represented by 55% Black
students, 57% Hispanic
students, 89% students with
disabilities and 56%
economically disadvantaged
students.

An analysis of NJASK 6
scores for Mathematics,
showed a 6% Advanced
Proficient score, 46%
Proficient score, and a 48%
Partially Proficient score for
all students schoolwide.
Mathematics scores
disaggregated by subgroup
were distributed as follows:
Advanced Proficient — 6%
Black, 5% Hispanics, 0%
students with disabilities, and
6% economically
disadvantaged. Proficient
scores were distributed as 47%
Black, 38% Hispanic, 17%
students with disabilities, and
50% economically




disadvantaged. Students in the
Partially Proficient range were
47% Black, 57% Hispanic,
83% students with disabilities,
and 44% economically
disadvantaged.

Distribution of Mathematics
scores on the NJASK 7 were
5% Advanced Proficient, 28%
Proficient, and 68% Partially
Proficient for all students
schoolwide. Scores
disaggregated by subgroup
were 6% Advanced Proficient
for Black students, 0%
Advanced Proficient for
Hispanic students, 0%
Advanced Proficient for both
students with disabilities and
LEP students, and 4%
Advanced Proficient for
economically disadvantaged
students. Students scoring in
the Proficient range were 27%
Black, 39% Hispanic, 17%
students with disabilities, 15%
LEP, and 28% economically
disadvantaged. Partially
Proficient scores were
distributed as 68% Black, 61%
Hispanic, 83% students with
disabilities, 85% LEP, and
68% economically
disadvantaged.

Mathematics scores on the
NJASK 8 were represented as
5% Advanced Proficient, 19%
Proficient, and 77% Partially
Proficient schoolwide.
Advanced Proficient scores
were distributed as 4% for
Black students, 8% for
Hispanic students, and 5% for
economically disadvantaged
students. Proficient scores
were represented by 20%
Black students, 8% Hispanic
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students, and 21%
economically disadvantaged
students. Partially Proficient
students were represented by
76% Black students, 85%
Hispanic students, and 75%
economically disadvantaged
students.

Student participation rate on state assessments in reading/language arts
and in mathematics, by student subgroup

Of the total students who
participated in the 2012-13
NJASK assessment in math
and language arts in the 6-8
grade span for University
Middle School , were 13% for
students with disabilities,
77.6% for economically
disadvantaged students, and
6.3% Limited English
Proficient students.

Average scale scores on state assessments in reading/language arts and
in mathematics, by grade, for the “all students” group, for each
achievement quartile, and for each subgroup

The average scale scores on
the NJASK 6 for Language
Arts indicates 100 for the 0
quartile, 173 for the 25™
quartile, 187 for the 50"
quartile, 200 for the 75™
quartile, and 233 for the 99™
quartile.

The average scale scores on
the NJASK 7 for Language
Arts indicates 110 for the 0
quartile, 163 for the 25
quartile, 181 for the 50®
quartile, 195 for the 7™
quartile, and 251 for the 99™
quartile.

The averagé scale scores of the
NJASK 8 for Language Arts
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indicates 139 for the O
percentile, 186 for the 25™
percentile, 196 for the 50"
percentile, 209 for the 75
percentile, and 246 for the 99
percentile.

The average scale scores for
Math on the NJASK 6 are 115
for the 0™ percentile, 175 for
the 25" percentile, 200 for the
50™ percentile, 216 for the 75%
percentile, and 258 for the 99"
percentile.

The average scale scores for
Math on the NJASK 7 are 106
for the 0™ percentile, 160 for
the 25™ percentile, 178 for the
50™ percentile, 207 for the 75"
percentile, and 264 for the 99™
percentile.

The average scale scores for
Math on the NJASK 8 are 104
for the 0" percentile, 150 for
the 25" percentile, 170 for the
50" percentile, 195 for the 75%
percentile, and 266 for the 99
percentile.

Percentage of limited English proficient students who attain English
language proficiency

English language proficiency
levels are not disaggregated
for limited English proficient
student subgroups in grades 6-
8, as the subgroup count is not
high enough under NCLB
suppression rules.

(e.g., AP/IB), early-college high schools, or dual enrollment classes

Graduation rate N/A
Dropout rate N/A
Student attendance rate 92%
Number and percentage of students completing advanced coursework N/A

College enrollment rates ,
Student Connection and School Climate

Discipline incidents

N/A

The total rate of student
discipline incidents for the
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2012-2013 school year as
represented by the student
suspension rate is 16%. There
was also 1 reported student
expulsion.

Truants

Talent

evaluation system

Distribution of teaéhers by peffdrmahce level on LEA’s teacher

There were no reported truants
for the 2012-2013 school year.

An analysis of teacher
performance is reported for the
first cycle of the current school
year rather than for the 2012-
13 school year due to the fact
that the district has instituted a
new evaluation system in the
current school year. As per an
analysis of teacher
performance for the first cycle
utilizing the Danielson
Framework for Teacher
Evaluation, 5% of teachers
were rated in the
Unsatisfactory range, 19% of
teachers were rated in the
Developing range, 73% of the
teachers were rated in the
Achieving range, and 3% of
the teachers were rated in the
Distinguished range.

Teacher attendance rate

The teacher attendance rate is
94%.
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Form S-17
NJ DEPARTMENT OF EDUCATION
APPLICATION FOR FUNDS - BUDGET SUMMARY

LEA Name: Irvington Public Schools

University Middle School County/LEA/School Code: 13/2330/ 135

School Name;

NGO Title: School Improvement Grant (Cohort 3 — Year 1) NGO#: 11 SGO3 HO2
FUNCTION GRANT FUNDS REQUESTED SIG ADMIN SIG TOTAL
AU HE S 3 OBJECT E . rin | Ner g R
CODE (Column 1) (Column 2) (Column 3) | (Column 4) (Column 5)
Personal Services - Salaries 100-100 486,180.00 486,180.00
geuxihca:sed Professional & Technical e
Other Purchased Services 100-500 40,209.00 40,209.00
Supplies and Materials 100-600 85,183.00 85,183.00
Other Objects 100-800 6,000.00 6,000.00
1 617,572.00 617,572.00
Personal Services - Salaries 200-100 ~ | 100,840.00 100,840.00
Personal Services - Employee Benefits | 200-200 67,842.00 67,842.00
e R 200-300 " 159,149.00 159,149.00
Subgrant Cost Summary 200-320
Purchased Property Services 200-400
Other Purchased Services 200-500 7,656.00 7,656.00
Travel 200-580
Supplies and Materials 200-600 16,750.00 16,750.00
Other Objects 200-800 30,000.00 30,000.00
Indirect Costs 200-860
382,237.00 382,237.00
‘Buildings 400-720
Instructional Equipment 400-731
Noninstructional Equipment 400-732
TOTAL COST 999,809.00 999,809.00

Business Administrator/Chief Fiscal Officer
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