Form L-1
NEW JERSEY DEPARTMENT OF EDUCATION

NOTICE OF GRANT OPPORTUNITY - TITLE PAGE- LEA

SECTIONI: 14 __SGO7  HO3
FY NGO# WKL

TITLE OF NGO: School Improvement Grant Program (SIG/Cohort 3) (Year 1 of 3)
DIVISION: Academics

OFFICE: School Improvement
SECTION II; \{ COUNTY: 31
~( LEAOTHER:  [#][e][7][¢]
>&} SCHOOL: ele]
COUNTY NAME: __ Passaic -G 2 1e
,/“ﬁ\é\g\ p
Paterson Public Schools /J
APPLICANT AGENCY
90 Delaware Avenue — 2" Floor
AGENCY ADDRESS
Paterson New Jersey 07503
CITY STATE ZIP
(973) 321-2331 (973)-321-0652
AGENCY TELEPHONE NUMBER AGENCY FAX

PROJECT DIRECTOR (Please print or type name): __ Mrs. Marguerite Sullivan

TELEPHONE NUMBER__(973) 321-2331 _ rAx#: (973) 321-0652 E-MAIL_msullivan@paterson.k12.nj.us
BUSINESS MANAGER: _Richard J. Kilpatrick PHONE#: (973) 321-0703 _E-MAIL _rjkilpatrick@paterson.k12.nj.us
DURATION OF PROJECT: FROM: 7/1/2014 TO: 8/31/2017

Note: pre-implementation period is from 5/1/14 to 6/30/14

TOTAL 3-YEAR AMOUNT OF FUNDS REQUESTED: $11,954,524

APPLICATION CERTIFICATION: To the best of my knowledge and belief; the information contained in the application is true and
correct. The document has been duly authorized by the governing body of this agency and we
will comply with the attached assurances if funding is awarded. I further certify the Jollowing
is enclosed: AGENCY TITLE PAGE

SIGNED STATEMENT OF ASSURANCES
BOARD RESOLUTION TO APPLY
APPLICATION NARRATIVE*

BUDGET SUMMARY AND BUDGET DETAIL FORMS*
ORIGINAL AND FIVE COPIES OF THE COMPLETE APPLICATION PACKAGE

“(/Qf"/"‘—’ (Lf / 24-/@;——-—» State District Superintendent 4/1/14

SIGNATURE OF CHIEF SCHOOL ADMINISTRATOR TITLE DATE

Dr. Donnie W. Evans

(Please print or type name)

*FAILURE TO INCLUDE A REQUIRED APPLICATION COMPONENT CONSTITUTES A VIOLATION OF THE NGO AND WILL RESULT IN
THE APPLICATION BEING ELIMINATED FROM CONSIDERATION (See NGO Section 3.7 for itemized list).
SECTION III:
SEND OR DELIVER APPLICATIONS TO: APPLICATIONS MUST BE RECEIVED BY:
NEW JERSEY DEPARTMENT OF EDUCATION
APPLICATION CONTROL CENTER 4:00 P.M., ON 04/01/2014

RIVER VIEW EXECUTIVE PLAZA
BLDG. 100, ROUTE 29 — PO Box 500
TRENTON, NJ 08625-0500

o s



Form L-2
BOARD RESOLUTION TO APPLY

[i14] [sIclo]7] [H[0]3]
FY NGO# WKL

The __Paterson Public Schools_~— Board hereby certifies that permission has been ~

granted to apply for the discretionary grant program entitled:

School hnprbveméﬂt Grant

for the purposes described in the application, in the amount of,

starting on May 1, 2014 , and
endingon _ August 31, 2015

The filing of this application was authorized at the Board meeting held on,

_February 19, 2014

Cpe w50 |

Secretary of the Board

February 20, 2014
Date
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PATERSON PUBLIC SCHOOL DISTRICT
ACTION FORM

1. Curricular rooommendabona must include, if appropriate, school, student initials, tuition rate and/or other needed information.

2. Fiscal recommendations must include all appropriate fiscal information.
3. This Action Form must be in the State District Superintendent's office according to cutoff date before the meeting of the Board of Education

Recommendation/Resolution:

Title: Intent to Apply for Submission of the School Improvement Grant (SIG)
Under Section 10039(g) of Elementary and Secondary Education Act of 1965

Introduction: The SIG program is federally funded under the Elementary and Secondary Education Act. The SIG funds
for Cohort 3 are available for obligation by SEAs and LEAs through August 31, 2017. Each school may apply for and be

. awarded SIG funds up to and not to exceed $2,000,000 per year for each of the three years ($6,000,000 total per s

school). Funds not expended at the end of each project year may be carried over with sufficient justification at the time

of the renewal for a total combination of carryover funds and current project year funds not to exceed $2,000,000/year. =

;k " Continued funding is available in subsequent vears, subject to renewal and certification by the NJDOE of satisfactory
performance by the grantee, and > : :

:Whereas, under the f‘ na! requ:rements, as amended through the interim final requirements published in the Federal
- Register in November 2010 school improvement funds are to be focused on each District’s Priority Schools that have not
prev:ously been awarded a School Improvement Grant in Cohort 1 or 2. Paterson Public Schools has identified two
Priority Schools that will submit appllcatlons to The New Jersey Department of Educatron (N.IDOE) for thls competitive
o School Improvement Grant School 6 and the New Roberto Clemente School and A o

; Whereas, The Paterson Publuc Schools Dlstnct is seekmg various means of acquuring and allocatlon suff crent resourcesk

" to address the priority problems that have been identified as impacting student subgroup performance as measuredu o

under the federal mandate of No Chlld Left Behind Act (NCLB). Participation in SIG will address the following areas:

PROVALS

g Submitted by Mz

Improver T SENGLI R RS ' 1123114 :
A Approvel by leslonal Admmlstrator M@M@g
T 1 = sma District Superintendent, Assistant Superintendent Date
e s G N T . orBusiness Administrator
~ Certfcationof Funds ____
ik Funds Avallable B ﬁn Funds Not Needed [— '_}
| | Funds NotAvallable 8 _] : Non-Budget Item [\Zi
4. Verrﬁwtron by Legal Department if requlred ;
= ‘ H g e R S e T Date
5. Approval State Dlstnct Supenntendent /A { iy oAl e SR 1 1/ ‘/ :

6.  Board Adoptlon Date }-'ebruuyi p ;uf:‘ E | e Resolution‘NUmbera; ‘ A~
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o g PATERSON PUBLIC SCHOOL DISTRICT
R | 'ACTION FORM

1. Cumcuiar reeommendahons must moiucle if appropnate school, student initials, tuition rate and/or other needed ml’ormahon

2. Fiscal recommendations must include all appropriate fiscal information. ~
3. This Action Form must be in the State District Superintendent’s office according to cutoff date before the meeting of the Board of Edueation

U

Recommendation/Resolution:

Title: Intent to Apply for Submission of the School Improvement Grant (SIG)
Under Section 10039(g) of Elementary and Secondary Education Act of 1965

The Transformation and Turnaround models call for greater school-level autonomy and more flexibility for the
Ieadershlp of the school including the followmg
L ‘ki.i“‘SeIectlon of staff
2 SScheduling
| 3. Budgeting =

4. k\Enhanced selection of professlonai development services and provnders wrthm the requirements of
_federal and state statute and reguiatrons regarding bid and competitlve contracting. :

158 ;‘Process to develop or purchase a robust forrnative assessment system that produces timely data that
teachers and administrators can use to diagnose student Iearnmg progress, design personalized ;
3 instructaon strategies, and/or use to design student or school wide mstructionai strategies that improve
~ ; student Iearmng or growth ; e I ; : 3y

‘BE IT RESDLVED that Paterson Public Schools ’Distrlct Board of Education approves the appiicatlon process and fuii :
Y particnpation in the Schooi lmprovement Grant for up to and not to exceed $2 ,000,000 per school per year for each of
‘the three years : : ] ] S

: APPROVAL _ REQUIR

< ‘s‘u‘bmmedby: Mar uerit

5 L_proiemeniGrgn_ts e 5 R Bl 1 0L LTSN G fk‘l!23ii4a,
: 2. f ‘ Approvai by Diwsmnai Administrator Dr Tonv Cgvgnng Ch:ef Academlc foigg s
: Smiemswoﬂmmmm Supemlnndam Y Date -
a3Ehe ‘i‘AccountNo £ /"‘“’ : D
?Certifcation of Funds i / !
Funds Availabie l—_ Funds Not Needed [:] :
Funds Not Availabie l:]
R Venﬁcation by Legal Department if required
: : 1 ; ‘ Date
5. Approval eState District Superintendent Wi e TSR sl T £} 1LY
‘ ; : Date
B Board Adoption Date _____ S Resolution Number

3£



Paterson Public Schools
School Board Program Summary Sheet

Program Information

Program Name/Program Sponsor/Contact Information
Give the name of the presented Program along with any sponsors. In addition, provide a
program contact and contact information (in the box below):

School Improvement Grant
ESEA Title |
Department of Federal Funds
Dr. Tony Cavanna, Chief Academic Officer

Project Director: Marguerite Sullivan
Department of Federal Funds
90 Delaware Avenue
Paterson, New Jersey 07503

(973) 321-2331
Fax (973) 321-2334

Program Activity Frequency and Total Duration
Give the total duration time of the program (i.e., July 1, 2002 - July 1, 2003). In addition, give
the number of days, days of the week and program times for the said program.

September 1, 2014 through August 31, 2017.

Locations and Population to be served
Give the location(s) in which your program will operate. In addition, describe the programs
target population. In describing the population include — number of person, gender, race
(as a %), age range.

Location: School 6 and The New Roberto Clemente School

Target Population: School 6 - All PreK-8 Students, NRC — All Grade 6 — 8 Students

Number of Years in Existence.
Give the number of Years your program has been in existence. If this is a new program just
enter NEW.

Cohort 2 for School 4 and School 10 - 3 years (2011 - 2014)
Cohort 3 for School 6 and The New Roberto Clemente School - New




Paterson Public Schools
School Board Program Summary Sheet

Program Information

Demonstrate Achievement of Goals
Describe the goals and objective of your program and demonstrate how they have been met. If
certain goals were not reached as desired, explain why. In addition, talk about any corrective
measures that will be taken to cover any gaps. Also any benchmarks used in your analysis.

The School Improvement Grant (SIG) in the Paterson Public Schools is a school reform program designed
to improve two Paterson Priority Schools servicing grades PreK-8: School 6 and The New Roberto

Clemente Schoo!

PROGRAM GOALS AND OBJECTIVES

The Paterson Public Schools District is seeking various means of acquiring and allocation sufficient
resources to address the priority problems that have been identified as impacting student subgroup
performance as measured under the federal mandate of No Child Left Behind Act (NCLB). Participation

in SIG will address the following areas:

The Transformation and Turnaround models call for greater school-level autonomy and more
flexibility for the leadership of the school including the following:
1. Selection of staff
o Additional instructional positions, such as a Reading Specialist and Math Intervention
Teacher, will be added to the school’s staff pending award of the grant. '
2. Scheduling
o Extend the school day and school year by 300 hours. This provides an additional 75
minutes of instruction per day and approximately an additional two weeks of instruction
in July.
3. Budgeting
o  Principals have maintained flexibility and autonomy over their budgets in the capacity
of making budgetary decisions, spending choices, technology and supply orders and
budget transfers,
4. Enhanced selection of professional development services and providers.
Process to develop or purchase a robust formative assessment system that produces
timely data that teachers and administrators can use to diagnose student learning
progress, design personalized instruction strategies, and/or use to design student or
school wide instructional strategies that improve student learning or growth.

w

Funding Sources (Including District)
List funding sources for your program. In addition, list any target sources not yet obtained
(Optional) '

Federal grant funds

(:%&



Paterson Public Schools
School Board Program Summary Sheet

Program Information

' Budget
Summarize your last year’s budget and your projected budget for the target period. If needed,
include this section as an attachment.

School 6 and The New Roberto Clemente School will requést up to and not to exceed $2,000,000 per
school per year for school years 2014-2015, 2015-2016 and 2016-2017.

References (Optional)
Provide references that will attest to your programs achievement and success. List your
reference sources and include actual references as an attachment. List any partnerships
included in this program.

{s



Form L-3

STATEMENT OF ASSURANCES

As the duly authorized chief school administrator/chief executive officer of the applicant agency, I am
aware that submission to the Department of Education of the accompanying application constitutes the
creation of a public document, and I certify that the applicant:

Has the legal authority to apply for the funds made available under the requirements of the NGO, and has the
institutional, managerial and financial capacity (including funds sufficient to pay the non-federal/state share
of project costs) to ensure proper planning, management and completion of the project described in this

application.

Will give the New Jersey Department of Education, or its authorized representatives, access to, and the right
to examine, all records, books, papers, or documents related to the award and will establish a proper
accounting system in accordance with generally accepted accounting principles (GAAP).

Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes, or
presents the appearance of, personal or organizational conflict of interest, or personal gain.

Will implement the program in accordance with the applicable Notice of Grant Opportunity and the approved
grant application, to include timely submission of all associated reports, fiscal and otherwise.

Will comply with provisions of the Public School Contracts Law: N.J.S.4. 18A:18A, and other relevant state
laws and regulations.

Is in compliance, for all grant awards in excess of $100,000.00, with the Byrd Anti-Lobbying amendment,
incorporated at Title 31 U.S.C. 1352. This certification extends to all lower tier grantees as well.

As well as its principals and subgrantees, for all grant awards in excess of $25,000.00, is not presently
debarred, proposed for debarment, declared ineligible, suspended, or voluntarily excluded by any federal
agency from receiving federal funds in accordance with Executive Orders 12549 and 12689.

Will comply with Section 6002 of the Resource Conservation and Recovery Act (RCRA), P.L. 94-580,
codified at 42 U.S.C. 6962 if the applicant is an entity of state and/or local government and will give
preference to the purchase of recycled materials identified in U.S. EPA guidelines (40 CFR Part 247-254).

Will comply with all federal and state statutes and regulations relating to nondiscrimination. These include,
but are not limited to:

(A) Title VI of the Civil Rights Act of 1964 (P.L 88-352; 34 CFR Part 100) which prohibits discrimination
on the basis of race, color or national origin;

(B) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. 1681-1683, and 1685-1686; 34
CFR Part 106), which prohibits discrimination on the basis of sex;

(C) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794; 34 CFR Part 104), which
prohibits discrimination on the basis of handicaps;

(D) Section 503 of the Rehabilitation Act of 1973, as amended (41 CFR Parts 61-741.5(a)), as applicable,
which requires affirmative action in employment;



(E) the Age Discrimination Act of 1975, as amended (42 U.S.C. 6101 ef seq.; 45 CFR Part 90), which
prohibits discrimination on the basis of age, and

(F) the Americans With Disabilities Act of 1990, as amended (P.L. 101-336), which guarantees equal
opportunity for individuals with disabilities.

Will comply with Executive Order 11246, “Equal Employment Opportunity,” dated September 24, 1965, as
amended by Executive Order 11375, dated October 13, 1967, and as supplemented by the regulations at 41

CFR Part 60.

Will comply with the provisions of the Drug-Free Workplace Act of 1988, as implemented at 34 CFR Part 85,
Subpart F, for grantees, as defined at 34 CFR Part 85, Sections 85.605 and 85.610.

Will comply with the provisions of the Drug Free Schools and Communities Act Amendments of 1989, as
implemented at 34 CFR Part 86, Subparts A-E (institutions of higher education only).

Will comply with the provisions of the Federal Fiscal Accountability and Transparency Act (FFATA) and has
provided in the application a correct and valid DUNS number for the applicant organization, as well as any
controlling parent organization.

Has a current and complete registration in the System for Award Management (SAM), located at
WwWww.sam.gov, prior to the submission of this application, and shall maintain a current SAM registration

throughout the period of the award.

Use its School Improvement Grant to implement fully and effectively an intervention in each Priority school,
that the LEA commits to serve consistent with the final requirements;

Establish annual goals, approved by the SEA, for student achievement on the State’s assessments in both
reading/language arts and mathematics and measure progress on the leading indicators in order to monitor
each Priority school that it serves with school improvement funds

If implementing a restart model in a Priority school, include in its contract or agreement terms and provisions
to hold the charter operator, charter management organization, or education management organization
accountable for complying with the final requirements;

Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit,
select and provide oversight to external providers to ensure their quality;

Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain
the reforms after the funding period ends and that it will provide technical assistance to schools on how they
can sustain progress in the absence of SIG funding

Report to the SEA the school-level data required under section III of the final requirements; and

Ensure that each Priority school that the LEA commits to serve receives all of the State and local funds it
would have received in absence of the school improvement funds and that the resources will be aligned with
the interventions.
Donnie W. Evans
Chief.School Administrator Name

/C"‘«—»W/E{/kﬁw\-—-

Chief School Administrator Signature

March 27, 2014
Date

o,



Form L4
Documentation of Federal Compliance (DUNS/SAM) Form
Note: this form must be completed and returned by the applicant prior to any award being made.

Part I — Applicant Organization

Organizational Name of Applicant Paterson Public Schools

Address including zip + 4 code 90 Delaware Avenue, Paterson, NJ 07503-1803
DUNS number 079305892

Expiration Date of SAM registration 07/05/14

Congressional District U.S. D-09

Part II — Primary Place of Performance under this award

City Paterson City

County Passaic County

1 certify that this information is complete and correct. Furthermore, the applicant certifies that it has
completed its registration on the System for Award Management (SAM) website, found at www.sam.gov.
and s(h(f Imaintain a current registration throughout the grant period.

/é/v»v We Cog

Signature of Chief School Administrator

Donnie W. Evans, State District Superintendent
Name and Title
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Form L-9
Date: April 1. 2014 Page 1 of 1

LEA CAPACITY TO SERVE AND SUPPORT SELECTED PRIORITY SCHOOLS
This form should ONLY be completed those districts that are applying for
more than one (1) Priority School

LEA : Paterson Public Schools

During the past four years, the District has implemented a number of transformation strategies and

initiatives to build internal capacity, change its school and District cultures, and redesign critical process

and procedures all aimed at improving outcomes for its students. To address transformation, the District
developed the Bright Futures plan as a blueprint to facilitate change and build the capacity of its priority
and focus schools. High impact interventions are being implemented to improve student achievement and
other outcomes that include research-based strategies and programs that have proven highly effective in
sustaining desired outcomes over time. Those interventions include:

1. InJuly 2011, Paterson Public Schools was awarded the Cohort 2 SIG for Schools 4 and 10.
Currently, School 4 implements the transformation model and School 10 implements the turnaround
model. Both schools have successfully scheduled an additional 300 hours of extended learning into
the year for students. The School Improvement Grant (SIG) Supervisor, with the support from the
Supervisors and Director of NCLB and Federal Programs oversee the implementation of the SIG
Project Activity Plan approved by the NJ Department of Education. In 2011-2012, 97% of the School
4 funds were expended and 94% of the School 10 funds were expended. In 2012-2013, 95% of the
School 4 funds were expended and 98% of the School 10 funds were expended. Today, there is
continuous progress and improvement of student achievement outcomes.

2. Inan effort to transform School 6, Paterson Public Schools hired Ms. Shonda Davis, currently
Principal of School 6 as of 2013-14 school year. Ms. Davis has a successful record as a turnaround
leader while at a SIG School, at Barringer High School in Newark, located in New Jersey. Currently,
Ms. Davis demonstrates significant success in improving academic performance of a low performing
school in an urban setting.

3. The District has been implementing Institute for Learning’s Principles for Learning has provided the
District with research-based long term strategies for enhancing how students learn and how teachers
teach.

4. Title funded six teams of onsite school-based (ELA, Math, ESL, and SPED) content supervisors and
the Teacher Mentor of Data and Teacher Mentor of Climate and Culture in priority and focus schools.

5. Positive Behavior Support in Schools (PBSIS) is being implemented in focus and priority schools,
inclusive the applicant schools, 6 and NRC. The staff of the two schools received initial training in
the 2012-13 school year and has begun Level 2 training during the current year. The extensive
training and technical assistance has helped prepare staff to positively and proactively address the
individualized behavior support needs of all students, including students with disabilities, who engage
in repeated behavior issues.

6. Currently, there is an intervention afterschool program, The Academic Intervention Afterschool
Program, at the priority schools focus on providing intervention strategies for student achievement.
The total program hours are 202 and it has been running since October 2013.

7. In addition, Full Service Community Schools are operating in both applicant schools and has been

providing additional learning time and activities for students and staff.

A comprehensive and robust assessment system using the Renaissance Learning Star Mathematics

and English Arts Assessment to enhance delivery of the core curriculum and support differentiated

instruction.

9. The district maintains a Department of Accountability, which oversees the revised, rigorous,
transparent, and equitable teacher and administrator evaluation system currently in place.
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MONITORING AND ACCOUNTABILITY PLAN

A monitoring and accountability plan must describe the activities to be undertaken by the district
for each school to be served.

Name of School: Paterson Public Schools, School 6 and New Roberto Clemente

The Paterson Public Schools’ monitoring and accountability approach for turning around low
performing schools is evidenced throughout our comprehensive Strategic Plan. Bright Futures is
the doctrine that will guide the process to prepare our students to be successful in their overall
educational and vocational endeavors while fashioning Paterson as a leader in educating New

Jersey’s urban youth.

In order to achieve a cohesive and complementary implementation of the Priorities outlined in
Bright Futures for schools number 6 and New Roberto Clemente, a School Improvement Grant
(SIG) Supervisor has been appointed by the District with direct responsibility of overseeing
district-wide implementation efforts and coordinating the stakeholder groups that will be
functioning at the District, school and community levels as well as serving as a liaison with the
NJDOE and its appointed Network Turnaround Officer.

By the onset of the 2014-2015 school year, the Paterson Public School district will finalize all
appointments to their School Improvement Committee (SIC). The School Improvement
Committee will be responsible for overseeing the selection of new principals for School 6 and
New Roberto Clemente in addition to monitoring the staff evaluation process. On a monthly
basis, the Supervisor of the School Improvement Grant will convene a meeting with the School
Improvement Committee who are the leadership core of the District and are responsible for
providing assistance to the SIG schools. This leadership team has been in place for the purpose
of monitoring the current SIG programs and will continue its operation under the subsequent
grants. Membership in the School Improvement Committee will include:

¢ Dr. Donnie W. Evans, State District Superintendent

e Ms. Eileen Shafer, Deputy Superintendent

¢ Mr. Aubrey Johnson, Assistant Superintendent of Unit I Schools
¢ Dr. Anthony Cavanna, Chief Academic Officer

e Mr. Richard Kilpatrick, Business Administrator

¢ Dr. Linda Crescione, Executive Director of Principal Coaching
® Ms. Marguerite Sullivan, Director of Federal Programs

¢ Ms. Tobi Knehr, Director of Full Service Community Schools
¢ Ms. Gloria Bodker, Executive Director of Special Education

N
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Dr. Lauren Kazmark, Director of Humanities

Ms. Virginia Lagos, Interim Director of Mathematics

Mr. Roger Suarez, Director of Bilingual Education

Ms. Shonda Davis, Principal of School 6

Mr. Hector Montes, Principal of New Roberto Clemente

Ms. Lolita Vaughan, Principal of School 10 (SIG School 2011-2014)
Ms. Jenna Goodreau, Supervisor of School Improvement Grants
RAC Appointed State Turnaround Coach TBD

Ms. Terry Corallo, Executive Director of Information Services

Ms. Marnie McKoy, Executive Director of Accountability
Ms. Jaime Cangialosi, Director of Human Resources

Ms. Vanessa Serrano, Supervisor of Assessment

Mr. Richard Williams, Director of St. Paul’s CDC

Ms. Carolyn McCombs, Director of New Destiny CDC
Ms. Antoinette Brevard, Director of St. Luke’s CDC
Middle School University Partner (TBD)

Industry Enrichment Partner (TBD)

Pre-implementation activities will begin immediately following notification of grant award. The
SIG Supervisor will work in tandem with each principal to oversee the implementation and
evaluation process to ensure that components outlined in Bright Futures Strategic Priorities 1 and
2 are implemented. One of the District’s highest priorities will be to ensure that each school
promotes standards in a building that is safe, clean and conducive to 21% Century learning as
outlined in Priority 2. A place where professionals want to work and children love to learn. A
relentless, laser-like concentration on research-based and outcome-driven instruction will focus
on the goals outlined in Priority 1.

The team will review data provided by its members with the purpose of answering the following
questions:

Are we implementing reform strategies as planned and approved by the NJDOE? Are
teachers, students and parents receiving the intended measure of reform efforts as planned?
If not, why and what steps can be taken to address these problems?

What student outcomes did we achieve? To what extent did these outcomes differ for sub-
group populations, and why?

What are our visible and non-visible wins, i.e. what were the facilitating factors and can we
replicate those factors in program areas that are struggling?

What is the reaction/feedback from staff, student, parents, and partners about reform
strategies? How can this feedback inform our efforts?



® How effectively are we managing resources that support reform efforts?

e Has the culture and climate of the schools improved, and if so, what is attributable to the
improvement? Have critical processes and procedures been restructured, and if so, what are

they?

¢ Are the Common Core State Standards being met through the integrated themes in both
schools?

® What high impact academic interventions for low-performing students have been
implemented and have they been successful?

® What types of community and parent involvement have the schools and staff been involved?

® Based on the data reviewed and answers to the above questions, what major and minor
changes need to be made in order to meet desired goals and expectations?

The types of data to be collected and analyzed as part of the monitoring process will include, but
is not limited to:

Continuous observation of classrooms via walkthroughs using the McRel model; review of
lesson plans and student work (quarterly)

e Staff and Student Attendance
¢ Diagnostic assessment, formative assessments, and summative assessments

e PBSIS indicators related to climate, student engagement, school incident and student support
services data.

* Student, staff, parent and partner surveys and focus groups (quarterly).

Among the strategies for improving student achievement in the District is frequent and regular
use of interim assessment. This is accomplished through formative assessments that are
administered to monitor student academic growth and inform teaching. Classroom teachers use
the results to determine if students have accomplished mastery of content to desired expectations
and targets. Formative assessments used in the district include Star Math and Reading and the
Model Curriculum Unit Assessments. Many of the structures identified above are in place and
operating within the district and the two schools. The monitoring of all aspects will be an
ongoing process throughout the grant period and beyond.

At the end of the 2014-2015 school year, after all of the evaluations have been completed, the
SIG Implementation Committee, led by the SIG Supervisor, will meet to evaluate Year 1 SIG
related tools, processes and programs to collaboratively identify, address, ameliorate issues and



concerns raised by the stakeholders. This will routinely ensure that the voices and opinions of
staff, families and the community are heard.



