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A Commitment to the Homeland Security and Preparedness Priorities 
 Preparing New Jersey for Emergency Response  

 
A Commitment to the Office of Homeland Security and PreparednessMission 
 
The mission of the Office of Homeland Security and Preparedness is to gather, analyze and share information 
to assist law enforcement to deter, plan, prepare for and respond to any type of emergency or catastrophic 
event that could occur in the State of New Jersey.   The Office gathers information through investigators and 
analysts and shares the information with our federal, state and local law enforcement, first responder, and 
private sector partners. The information is also used to assist in formulating threat assessments utilized for 
regional catastrophic planning and infrastructure protection.   
 
Protecting Priorities in the Face of an Economic and Fiscal Crisis 
 
The Department’s priorities reflected in the Fiscal Year 2011 Budget: 
 

• New Jersey Data Exchange (NJ-Dex) is an information sharing network that will extract critical 
information from all police reports, synthesize the information gathered and make it available in a 
searchable format to law enforcement agencies not only in New Jersey but nationwide through the 
FBI’s National Data Exchange; 

• Exit 14 Regional Resiliency Assessment Program is presently developing a comprehensive modeling 
of critical private and public sector facilities and systems (including our energy providers, water 
systems and other critical supporting industries and systems). The tool will permit private and public 
decision makers to make key response determinations based on critical interdependencies between 
the various industries, systems and organizations in a 10-mile radius around Exit 14;   

• The School Security Task Force (K-12) recommended that school personnel be trained in various 
school security measures.  This Office designed and continues to deliver a training program on critical 
incident response for school administrators, faculty and staff consisting of modules outlining protocols 
for active shooter scenarios, bomb threat response, school lockdowns and non-fire evacuations.   

 
Making Tough Decisions  
 
The Department’s leadership understands the need to share in the burden of overall budget-cutting, and has 
identified areas where reductions can occur. 
 

• The Office is consolidating its office space and closing its Quakerbridge satellite office.  This move will 
reap an approximate annual savings of $120,000 and improve management accountability and 
information exchange; 

• In Fiscal Year 2011, State grant funding of $5.75 million will no longer be provided. This will not affect 
federal homeland security dollars that are normally allocated to state and local governments; 

.   



 

 

Making the Office of Homeland Security and Preparedness Work Better for New Jersey   
 
The various divisions of the Office are being assessed to identify the optimal structure to deliver critical 
services effectively and efficiently.  For example, Bureaus will be realigned in a manner that will maximize the 
delivery of services. This will result in increased outputs and desirable outcomes. These realignments will 
permit a redeployment of certain assets.  
 
 


