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A Commitment to Motor Vehicle Commission Priorities 
Promoting Vehicle Safety and Delivering Effective Motor Vehicle Services 

 
A Commitment to the Motor Vehicle Commission’s Mission   
 
The Motor Vehicle Commission (MVC) continues to focus on its core mission of providing excellence in motor 
vehicle services by promoting vehicle safety, delivering secure, effective and professional motor vehicle 
services, and achieving the public’s trust and confidence in the quality and integrity of those services.   
 
The Commission remains steadfast in its efforts to continue with its major security, technology and 
infrastructure goals for fiscal year 2011, which include a new computer system, a Web-based driver and road 
testing system, implementation of an enhanced digital driver license program and a vehicle inspection 
program, and the construction of new facilities on State-owned land. 
 
Protecting Priorities in the Face of an Economic and Fiscal Crisis 
 
The Department’s priorities reflected in the Fiscal Year 2011 Budget: 
 

• The Commission is scheduled to roll out the first phase of the new Motor Vehicle Automated 
Transaction System (MATRX), which was awarded in September of 2008. By allowing the scanning of 
documents at the agencies, this will replace MVC’s existing paper document retention process and 
upgrade it to a PASS ID certified process.  The Commission will realize at least $900,000 in fiscal 
2011 and further savings in the out-years; 

• The new MATRX system will interface with the Enhanced Digital Driver License Program (EDDL) 
program, which was awarded on January 31, 2010, allowing New Jersey to remain as one of the 
states having the most secure digital driver license.  The contract also has a provision for the central 
issuance of driver licenses which would result in additional savings in the out-years; 

• Our Title Consolidation Plan recommends collapsing several MVC title series into one series and 
creating fewer levels of supervision.  This plan will also allow the Commission to streamline and 
reallocate staff to ensure adequate coverage statewide in various MVC programs that serve the public 
and generates revenue for the State.   
 

Making Tough Decisions  
 
The Department’s leadership understands the need to share in the burden of overall budget-cutting, and has 
identified areas where reductions can occur. 
 

• The Commission analyzed its current complement of motor vehicle agencies located throughout the 
state.  MVC estimated that the closure of several agencies will result in annual savings of $1.3 million; 

 



• MVC is proposing to save $4.1 million by changing its hours of operation to 8:30 a.m. to 4:30 p.m., 
Tuesday through Saturday.  This will eliminate the need for overtime while delivering the same level of 
customer service.  

 
Making the Motor Vehicle Commission Work Better for New Jersey  
 
Through its technology improvements, MVC has clearly and specifically defined its business drivers and has 
defined “clicks not bricks” as one of its strategic objectives.  With the continual releases of each sub-system in 
the MATRX project, MVC will continue to realize operational efficiencies. In addition, it will also result in 
savings and support costs through billings for the Cost Allocation Recovery System (CARS) by diminishing the 
Commission’s reliance on the Office of Information Technology. 
 
In concert with technology improvements, MVC may be able to reduce customer traffic in its 43 agencies and 
allow the Commission to regionalize services, resulting in savings which will be achieved through reductions in 
staff; rent and lease charges; utilities, and ancillary costs. 
 


