
January 11, 2016 

ASSEMBLY BILL NO. 4638 
 

 
To the General Assembly: 

 Pursuant to Article V, Section I, Paragraph 14 of the New 

Jersey Constitution, I am returning Assembly Bill No. 4638 

without my approval. 

The commendable goal of this bill is to improve caseworker 

safety for employees of the Division of Child Protection and 

Permanency (“DCPP”) within the Department of Children and 

Families (“DCF”). However, the bill does not take account of the 

significant progress DCF has made in increasing caseworker 

safety.   

Following an attack on a caseworker in a DCPP office in 

2014, DCPP instituted immediate improvements to its security 

policies.  The Division has retained the services of private 

security firms and utilizes metal detectors to screen all 

visitors to its 47 offices.  DCPP also has made additional 

security enhancements proposed by this bill, including 

retrofitting each office so that at least one meeting room has a 

one-way mirror and providing employees with mobile 

communications equipment they can use to call for help if 

needed.   

In addition to these physical security enhancements, the 

Division has revitalized its security plans.  Each office now 

has a safety committee to ensure that the office continues to 

review and update its protocols.  DCPP also offers additional 

training opportunities for staff that address various security 

issues.  Additionally, the Division has developed clearer 

guidance for when caseworkers should be accompanied by an 

additional Division employee or law enforcement officer, such as 

when there is a history of domestic abuse and alleged abuser is 
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still present in the home, or when a client has a history of 

acting out.  

In sum, while the security of DCPP employees and clients 

must be our highest priority, the requirements of this bill are 

not necessary to achieve its goals and would be tremendously 

costly to the taxpayers of our State.  For example, the 

requirement in the bill that DCPP rely solely upon Department of 

Human Services Police Officers for security will require the 

Department of Human Services to hire hundreds of additional 

police officers in order to provide on-site security at all 

offices of the DCPP as well as to escort caseworkers when they 

are outside the office.  In addition, this bill would require 

the DCPP to hire and train a vast number of additional 

caseworkers to meet its requirements.  

Although DCF is already meeting the goals of this 

legislation at a fraction of the cost, the expense for any 

further measures contemplated by this bill should be considered 

in the budget process.  I look forward to working with the 

sponsors in formulating a budget that makes sense.  In enacting 

a balanced budget, we must be wary of expenditures that do not 

produce a hearty return on our investment.  For every dollar 

that the Legislature seeks to spend on proposals like this, one 

less dollar must be spent on other programs.  Every year, I ask 

the Legislature to join me in making the tough choices necessary 

to balance our budget, without raising taxes.  Only in that 

context will we be able to enact a responsible budget that 

fulfills our obligations to the people who elected us, and 

continue on the road to economic prosperity. 
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Accordingly, because this bill will constrain our ability 

to fund other fiscal obligations, and saddle the State’s already 

burdened taxpayers with substantial financial obligations, I 

herewith return Assembly Bill No. 4638 without my approval. 

 Respectfully, 
 
 [Seal]  /s/ Chris Christie 
 
        Governor 
 
 
Attest: 
 
/s/ Thomas P. Scrivo 
 
Chief Counsel to the Governor 


