











outsourcing model

« [DC physician customers bill and collect for imaging services
provided to their patients

= IDC physician customers internalize imaging services via a
turnkey time lease and management services agreement with
iDC

« IDC customers pay a monthly rent to IDC based on a
predetermined amount of time/services purchased from IDC

e The IDC customers’ amount of time is typically not pre-
determined daily blocks, but is based on a total amount of hours
which is “chipped away"” as services are utilized

o
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e IDC time-share leases individual modalities within the facility
to multinle physician groups on 1-5 year part-time lease terms

o Leasing phvsician groups bill and collect for tmaging services
provided to their patients during their leased time

¢ IDC receives a monthly renis! payment from leasing groups;
amounts based on pre-determined lease term and time required

< Services include: KRI, CT, Cath Labs, Huclear, Ultrasound,
FET & Pain Hanagemeant

o Groups tease only those services applicable to them, and can
lease individual services simultaneously (lease includes space,
equipment, clinical staff and administrative staff)

it O & provider andd operates exclustvely as & leased-

,/""}

7
“Expanding Your Practice” 7 ég;,
{ e

Page 5 of 16




Physician Velue:

CExpanding

Physician income )
independent of other
groups _

No up-front capital
Turnkey operation

IDC funds all operating
expenses & costs

No debt burden on
leasing physicians
Predetermined lease
cost is maximum cost
burden to group
Guaranteed
performance by
clinical staff

sui Pragtios”

Practice bills payers

Practice collecis & retains
100% of collections

Daily charge
info Pays fixed monthly lease payment

o IDC (1 to 5 year leases)

Facftity, stefi, equ
& day-to-tay mgi

Pays subcontracted radiologist fees
s {} radiologist bills professional fees

{3# provides internal radiology
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>ntto IDC

(based on time leased)
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REMAINDER:
Physician Income

25-45% Margins
(varies by modality, procedure mix)

nt Reimbursement Patterns

Average overall collections for leasing practices:

@

§10-1 30% of Medicare equivalent rates
)
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« Each lease signed for specific number of
hours by modality

< Annual leases minimum to meet regulatory
requirements (range: 1-5 years)
= Hours prorated by month

s Pre-determined blocks each week or as
scheduled patient by patient

= No time charge for “no shows” or cancellations
« Lease cost components:
= Base monthly rent for each modality

s Supply kit “add-on” only for MR w/contrast
proc’s

= NO other costs

s Praciioe”

(TECH

ONLY)

Avg Est'd Approx

Time Relatve Proc's - Medicare :

Code Procedure (in's) Mix  Annual ' Allowable @ 110% @ 130% @ 150%
72141 WRIneck spine who dye 30 4% 88§ 447 $ 491 § 581§ 670
72148  WRI tumbar spine w/o dye 35  32% 704§ 496 § 545 § 644§ 744
72158 ' MRI lumbar spine wigwio dye 45 4% 88 $ 993 $1,092 $1,290 $1,489
73221 BRI joint upr extrem w/o dye 35 23% 506 $ 439 $ 483.$ 571:¢ 659
73721  BARY joint by extrem wh dye . 30 27% 594 % 439 § 483 § 571'g 659
73718 MR by exirem wio dye 30 2% 44§ 439 § 483 § 571§ 659
72146 WRI chest spine wio dye 30 4% B8 § 496 $ 545'% 644§ 744
73720 MRI joint hwr extrem wikw/o dye 45 4% 88 § 975 $1,072 $1,267 §1,462
Weighted Totals 34 100% 2200 § 503 $ 554 $ 654°§ 755

{1. Mix based on IDC’s significant experience with orthopedic physician groups)
(2. Time based on high field magnet, but IDC will maintain group’s cost integrity regardless)
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« Trained practice staff faxes order and basic pt info to
centralized IDC staff

< IDC performs pre-cert and scheduling services

= Scans performed at leased location
- Same day, charge capture info faxed to practice’s billing staff

< IDC center staff coordinate films/images and rad reports to
physician

Expanding Your Prastice” ; /542%(“
Page 12 of 16 { L

o 75% of hours in base lease; 25% of hours in “pool” to draw
from as needed

«  Monthly rent due at the beginning of the month
o Pool hours used billed at month-end paid within 15 days
e Rent deferments

CExman Your Practice” ,./;* é%f
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« Capture group’s specific utilization data

« Apply IDC procedure times to group’s specific procedure
mix to determine “time share” needs

« Apply payer mix and reimbursement experience to
procedure mix to project group’s collections for technical
billings

= Apply IDC pricing to group’s time requirements to
determine time-share cost

» Prepare a financial proforma for the group
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by modal

Relmbursema

14

actual paver
o Result: overall average %’s of Medicare rates for market:

o EXAMPLE:
= MRI: 115%
e NUC: 128%
= CT:127%
= US: 128%

ST
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i ¥f funds remain...

Profits distributed based on ownership __ Group -- NO sharins with
percentage, regardless of size of physician’s other sroups or IDC

patient base or procedures ordered . . :
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INTEGRATED DIAGNOSTIC CENTERS, INC. P
Payor Mix v

I %

integrated diagnostic centers

i
{

Internal Medicine

Reimb.

Payor Mix % Medicare
Non Portable - Aetna 5%
Capitated 0% 90%
HMO 35% 95%
PPO/POS 35% 105%
Medicare 25% 100%
Self Pay 0% 115%
WwC 0% 125%
Total 100%
Estimated % Portable 70%
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INTEGRATED DIAGNOSTIC CENTERS, INC.
Payor Mix

Estimated Average Technical Reimbursement

Payor Mix

Portable Payor Mix

MRI 70543 Mri orbt/fac/nck w/o&w dye
MRI 70553 Mri brain w/o&w dye

MRI 72156 Mri neck spine w/o&w dye

MRI Contrast Procedures

MRI 70544 Mr angiography head w/o dye
MRI 70551 Mri brain w/o dye

MRI 72141 Mri neck spine w/o dye

MRI 72148 Mri lumbar spine w/o dye
MRI 73221 Mri joint upr extrem w/o dye
MRI 73721 Miri joint of lwr extre w/o d

MRI Non-Contrast Procedures

Total MIRI Weighted Average

5%
35%

8%
48%

5%
7%
10%
20%
5%
5%
52%

100%

25%
0%
Medicare

1005.91
1015.33
1011.93

534.19
519.75
499.36
540.68
504.84
507.81

758.41
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0%
0%
Capitated

905.32
913.80
910.74

480.77
467.78
449.42
486.61
454.36
457.03

682.57

35%
50%
HMO

955.61
964.56
961.33

507.48
493.76
474.39
513.65
479.60
482.42

720.49

35%
50%
PPO/POS

1,056.21
1,066.10
1,062.53

560.90
545.74
524.33
567.71
530.08
533.20

796.33

integraced diagaostic centers

0%
0%
Self Pay

1,156.80
1,167.63
1,163.72

614.32
597.71
574.26
621.78
580.57
583.98

872.17

0%
0%
wC

1,257.39
1,269.16
1,264.91

667.74
649.69
624.20
675.85
631.05
634.76

948.01

Portable
Weighted

Average

1,005.91
1,015.33
1,011.93

1,013.78

534.19
519.75
499.36
540.68
504.84
507.81
522.69

758.41
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? INTEGRATED DIAGNOSTIC CENTERS, INC. Pt

" Reimbursement Estimates Based on Portability S @
Internal Medicine VARIED PORTABILITY MRI Only
100% Non Portable Portable
REIMBURSEMENT ESTIMATES
Number of Procedures 1,200 (360) 840
Technical Revenue Per Procedure $ 758
Lease Cost Per Procedure $ 474
Hourly Lease Rate $ 750
Procedures Per Hour 1.58
Annual Hours Leased 531
Contrast Costs / Procedure $ 200
Estimated Contrast Procedures 48% 403
ANNUAL SUMMARY
Revenue:
Technical $ 637,066
Costs:
IDC Lease 398,475
Estimated Contrast Costs 80,600
Total Costs 479,075
Profitability:
Technical $ 157,991
Profit Margin 25%
OVER 3 YEARS $ 473,973
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