MEETING MINUTES FOR
April 1, 2011

N.J. Commission for the Blind and Visually Impaired (NJCBVI)

State Rehabilitation Council (SRC)

Joseph Kohn Rehabilitation Center 

130 Livingston Avenue

New Brunswick, NJ

Kathy Wood, Chair

This meeting is held in compliance with Section 105 of the Federal Rehabilitation Act 1973, as amended.  This meeting is also in compliance with the N.J. Public Meeting Act, NJSA 10:4-6.

Present:  Jim Dougherty, Titus Massey, Al Glasgow, James Jasey, Jim Fox, Heather Smith-Bermudez, Lauren Casey, Chrysoula Fantousakis, Kathy Wood, Heather Klauser, Russel Anderson, Dr. Bruce Kastner, Ed Sroczynski, John Walsh , Ed Kawalec, Rob Paige, Michael Kosec
Ex Officio: Vito Desantis

Members of the Public: Rebecca Irving, Alex Sha
Kathy Wood presented a certificate of appreciation to Jim Dougherty to honor his service on the SRC board, his years of service at CBVI and leadership at the JKRC. Jim expressed his appreciation for the certificate and said that it was his pleasure to serve on the board.  He agreed to volunteer in an advisory role on the SRC Policy Committee.

 Kathy Wood called the meeting to order at 9:40 a.m. and asked that the minutes be approved. Heather Smith-Bermudez asked that the reference to complaints from Access Link riders be stricken from the minutes. The amendment was accepted and noted. Heather Smith-Bermudez made the motion to approve the minutes which was seconded by Rob Paige.

Federal and State update:
Vito DeSantis reported that the Federal debt has the potential to restrict funding for VR services. He added that the Federal budget resolution is pending but there is currently enough monies allocated through previous grants to pay for VR services at this time. Vito stated that during the past 4 years the present budget has proposed a consolidation of programs into grants under Title 1 of the Rehab Act. The consolidation could allocate a smaller amount of funds for specific programs such as Projects with Industry and Supported Employment.  Kathy Wood cited that Independent Living Services could also be impacted. The continuing budget resolution will end on April 8, 2011. The Federal 2012 budget will go into effect on October 1, 2011.  Vito cited that the House of Representatives is proposing a 6 million dollar cut to VR funding.  He projected that VR funding will be cut from discretionary Federal spending and that VR is currently funded throughout the end of the year. Discussion followed and Vito clarified that cuts in the Supported Employment program is of the greatest concern to CBVI and DDD. Kathy Wood clarified that this would impact on the most severely disabled individuals. Rob Paige pointed out that under Supported Employment, job coach services are funded through Federal Title 1 funds, and money for long term follow along is provided through State funding.

John Walsh indicated that the Memorandum of Understanding (MOU) with DVR and DDD and private vendors has facilitated collaboration between agencies and enhanced the programs performance, adding that decreased funding for Supported Employment would be unfortunate. Vito indicated that the funding cut could affect peripheral services and added that a portion of SSA funding could be routed to fund the Supported Employment program.

Vito reported that the Council of State Administrators of Vocational Rehabilitation (CSAVR) formed a Veterans Committee to develop an MOU to combine services between state agencies and the Veterans 
Administration. New Jersey and nine other states are creating a working model for rehabilitation agencies across the country. This could allow rehab agencies to provide services and save money by sharing service-related costs with the VA.

Vito explained that a proposed cut in Governor Christie’s FY 2012 budget may result in CBVI laying off 20 ten-month education instructors. He added that the proposed cut was commensurate with a decrease of disabled students served over the past three years. CBVI was asked to cut 27% of state funding which accounted for reduction in the education staff but did not impact on the VR program. Vito asked Perkie Cannon to consult with Amy Ricciardi to ascertain statistics that reflect the decrease of disabled students served.

CBVI/DVRS SRC Orientation:

Ed Sroczynski reported that through the efforts of Kathy Wilson, Chair of the DVRS SRC, arrangements are being made to provide  the CBVI and DVRS SRC members with an orientation session. The session will be scheduled for early September at The Boggs Center in New Brunswick with Pat Tomlinson and Tom Jennings as facilitators. Kathy Wood added that the CBVI and DVRS collaboration will be very helpful.

Kathy Wood reported that on June 3rd the New Jersey National Rehabilitation Association (NRA) will hold a conference with RSA Commissioner Lynnae Ruttledge, who is the keynote speaker. Chairs of the CBVI and DVRS SRCs, representatives from the State Independent Living Counsel, Vito DeSantis, Alice Hunnicutt and Scott Eliot, Chair of the Independent Living Association will be present. A leadership luncheon is scheduled to facilitate collaboration with Commissioner Ruttledge regarding VR initiatives in New Jersey. Ed Sroczynski verified that the CBVI SRC meeting originally scheduled for June 3rd will be held on June 10th.

Vito announced that Commissioner Ruttledge will be the keynote speaker at the Know Your Rights Conference on May 20th to be held at the Law Center in New Brunswick. DHS Commissioner Jennifer Velez and Vito DeSantis will address the conference. 
Representatives from the DVR SRC, (SPAN), Independent Living, EEOC, Division of Civil Rights SSA, Disability Rights NJ and the Northeast ADA Center will also be in 
attendance.  Kathy Wood will moderate a session en titled,” Know Your Legal Rights: The “Go To” Resources.” In the afternoon, Ed Sroczynski will facilitate an Employment workshop. A full range of CBVI VR services will be presented. Representatives from SSA, CAP and DBTAC will address work incentives, advocacy and the ADA. Concurrent sessions will include presentations on Education Services and SPAN. Throughout the day a demonstration/resource room will be set up to provide conference attendees with additional information regarding adaptive devices and independent living services. Resource material will also be provided.

VR Update:

John Walsh reported that through Federal stimulus funds, CBVI is upgrading to a new case management system from the existing DOS data base system which was implemented in 1988. The Fully Access Client Tracking System (FACTS)  is a web based system that is being introduced to CBVI staff in incremental phases.  FACTS is running parallel with the current Client Status system as data is transferred to the new system. Data conversion problems are being rectified and CBVI staff are acclimating to the new system. John added that FACTS is a fully functioning data base that will allow CBVI staff to run queries and respond more quickly in the current tight budgetary environment as issues arise. Caseworkers will access the system via laptops during field visits. 

John also reported that Social Security cost reimbursement will be accessible via the FACTS system. This will enable CBVI to have access to the automated hybrid system which interfaces with the SSA data base and State Wage System. This will allow for tracking 
consumers who meet specific income levels as well as their SSA status. The hybrid system will enable CBVI to obtain partial reimbursement through the milestone reimbursement system. The CBVI MIS Unit, Libra, DHS and the Department of Labor are collaborating to implement the hybrid system. John added that the states of Vermont, New Hampshire and South Dakota have successfully converted to the Hybrid model.

Public Forums:

Each year, CBVI arranges public forums in the Northern, Central and Southern regions of NJ to access input from CBVI consumers to be added to the goals and objectives of the State Plan which is due on June 30. The forums are scheduled for April 1, 4 and 5, 2011. Due to projected low attendance, an additional forum will be scheduled for around the end of April or early May at a central location. The option to attend the forums will be available via conference call.
John Walsh reported that in the spring of 2010, a team from RSA monitored CBVI’s data system and case management components . RSA submitted a report of their findings. The report was reviewed and recommendations for corrective actions were submitted.

RSA recommended that CBVI develop a clear policy regarding Trial Work Experience and Eligibility. Corrective action was also requested to clarify the policy for onsite compliance reviews for services for seniors who are blind, to reflect compliance with HIPPA. Additionally, with regard to DVRS and CBVI contractors under Independent Living Part B funds, CRF language needs to be incorporated into the service provider requirements. RSA was informed that inconsistencies with data management will be remedied through implementation of the new FACTS system.

RSA also found that the JKRC is under utilized. This is being addressed by changing the JKRC program curriculum and implementing the one-day orientation to the facility.

Lastly, RSA was notified that procedures are in place to ensure that an IPE is developed with students who transition from school to work. Vito added that there were no financial issues cited in the RSA report. 

Old Business:

New Business:

Perkie Cannon reported that training sessions were conducted regarding students transition to post secondary education. Perkie will provide training for TVI specialists to facilitate collaboration with school personnel. Kathy Wood asked if CBVI counselors and child study groups can collaborate to engage young students to be included in activities in the community. Perky reported that initiatives are currently in place toward this end.

James Jasey asked for clarification regarding the NJT Feeder program. Heather Smith-Bermudez reported that through the Feeder program, Access Link riders can utilize Access Link services concurrent with public transportation. The program is designed to create a cost effective means of travel for Access Link subscribers who are able to access public transportation. NJT is receiving positive feedback about this new program.

Announcements:

Rob Paige stated that DVRS was provided with additional funds to hire VR counselors. Rob also added that RSA’s monitoring report provided DVRS with a number of corrective actions which are being addressed.

Titus Massey asked if transportation will continued to be provided for SRC members who are visually impaired. Vito explained that if visually impaired members can travel to the meetings independently and comfortably, they should do so. Vito added that visually impaired SRC members serve as role models and can demonstrate independence to others. Vito stated that each board member’s input is valuable and transportation can be arranged for those who have difficulty negotiating the route to the meeting.

Adjournment:

Jim Fox made the motion to adjourn seconded by Perkie Cannon at 11:00am.
Next meeting:

The next SRC meeting is scheduled for Friday, June 10, 2011 at the JKRC.

Respectfully Submitted,

Ed Sroczynski

